


FPYMMNA KOMMAAHMM «3APYBEXXHEDTb»

AkumoHepHoe obuecTBo «3apybexkHedTb»
(nanee - AO «3apybexxHedTb», KoMnaHus,
ObuecTBo) co3naHo 30 ceHTabpsa 1967 roga.

[na uenen HacToswero OT4yeTa nog Mpynmnon
KOMMaHMi «3apybexxHedTb» crieqyeTt NoHu-

MaTb COBOKYMHOCTb KOMMaHWM1, COCTOSALLMX

13 AO «3apybexkHedTb», ee LOYePHUX OpraHu-
3aUMi M COBMECTHbIX NpeanpuaTuin. NMepumeTp
MHPOpPMaLMU, pacKkpbiBaeMoM B [0Ol0OBOM OT4eTe,
COOTBETCTBYET NEPUMETPY KOHCOMUAALMM B LieNax
NoAroToBKM GUHAHCOBOM OTYETHOCTM [Pynnbl

no Me>kgyHapoaHbIM CTaHaapTaM GpuHaHCOBOM
oT4yeTHOCTM (MCDO).

KoHconupgupoBaHHas ¢MHaAHCOBasA OTYETHOCTb
AO «3apybexkHedTb» U ee MOAKOHTPOSbHbBIX
opraHu3saumi, NOAroToB/IeHHas B COOTBETCTBUU
¢ MexayHapogHbIMK cTaHaapTaMu GMHAHCOBOWM
OTYETHOCTU, OTPAXKAET LOCTOBEPHO OLEHKY aK-
TMBOB, 0693aTeNbCTB, GMHAHCOBOIO MOMOXEHUS,
npubbinen unm yobITkos pynnbl KOMIaHWN.

[ofOBOM OTYET COAEPXUT MHPOopMaLmio 06 UTorax
neatenbHoctn ObuiecTtsa 3a 2020 rof, ee 3KOHO-
MUYECKMX NoKasaTensx, BMHaHCOBOM MOMOXEHUH,
cTpaTeruu u oeatenbHocTh B 06nacTm ycTonun-
BOrO Pa3BMTMS, a TakXKe COAEPXKUT MnaHbl U NpPo-
rHO3bl Ha ByaylMe nepmopmbl.

MHndbopMaums No akTMBaM ykasaHa 6e3 yyeTa 4o/m
yuyacTusa AO «3apybexxHedTb» M 6e3 UCKNoYeHUS
BHYTPUIPYNMNOBbiIXx 060POTOB.

HauunHasa c Otyeta 3a 2020 rog pUHAHCOBO-
3KOHOMMYECKMe NoKasaTenu NpeacTaBnsoTCs

B cooTBeTCcTBMM ¢ MCDO, ecnu He yKaszaHo

uHoe. B uensax conoctaBUMoCTU MHbopMaLms

3a 2019 ropg Tak>)ke npuBegeHa no MCOO n MoxkeT
OTMYaTbLCA OT paHee onybMKoBaHHOM B fogoBOM
otyeTe 3a 2019 rog MHbOpPMaLUK.

Mpu NoaroToeke HacToswero OT4eTa yyTeHbl
3aMeyaHus M pekoMeHgaumu Coseta no HeduHaH-
COBOM OTYETHOCTM POCCHMICKOro coto3a MpoMblLL-
NeHHMKOB M npegnpuHmMMaTenen (ganee — PCMM).

MHdbopMauumsa, npeacrtaBneHHas B OTyeTe, nog-
TBEpP>KAEHa PEBUM3MOHHOM KOMUCCHEN, MpeaBapu-
TenbHO paccMoTpeHa COBETOM AUPEKTOPOB.

O6LLEeCTBO He YyTBEPXKOAET M HE rapaHTUpPYeT,
YTO pe3ynbTaThl AeATENbHOCTHU, 0BO3HaYEHHblE

B 3asB/IEHMUAX NPOrHO3HOrO XapakTepa, byayT
LOCTUrHYTbl. DaKTUYECKMe pe3ysbTaThl AedTeNb-
HOCTW MOTYT OT/IMYATLCS OT 3HAYEHMUM, yKa3aH-
HbIX B MPOrHO3HbIX 3asBIEHUAX U OLEHKaXx, M3-3a
B/IMAHMSA Pa3InYHbIX GaKTOPOB, B TOM Yucie
psaa 3KOHOMUYECKUX, MOUTUYECKUX U MPaBO-
BbIX GaKTOPOB, HAXOAALWMXCSA BHE 30HbI BAUSHUS
KoMnaHmu (MrpoBas ¢puHaHCOBO-2KOHOMMUYECKas
U NonuTUYECKas CUTyaLMs, CUTyaLMs Ha KNOYEBbIX
PbIHKaX, U3MEHEHWS HaNOroBOro, TaMOXXEHHOro

M 3KOJIOFMYECKOro 3aKOHOAATENbCTBA M MNP.).
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

——
KJTIOHEBDbIE NMOKASATEJIA

AEATEJIBHOCTI

K «3APYBEXXHEDTb»

BAJIOBAA OOBbIMA YITIEBOAOPOOOB
rPYMNbl KOMMAHMA «3APYBE)KHEDTb»
(C YYETOM OJIN), meic. m H. 3.
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B 2020 ropy Ha lpynny KoMnaHui «3apybexHedTb»

KaK U Ha 6ONbWMHCTBO POCCUUCKUX BEPTUKANIbHO WHTErpUPOBaHHbIX
HepTAHbIX KoMmaHui (BUHK), peicTBOBanu orpaHuyeHus pobbiumn

B paMkax cornaweHuin OMEK+

Mo 6onbwnHCTBY KpynHbiX BUHK cHuxenne pobbiun cocTtasuno
nopspka 10 % OTHOCMTeNbHO MpefbiAyWwero roga

OBbEM 3AMACOB PYMIMbl KOMMAHMIA
«3APYBE)XHE®Tb» (C YYETOM AOJIN),

mbIC. M H. 3.
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OyepepgHoit ron KoMnaHuus npoponxaeT NiaHOMEpHOEe yBenuyeHue
pecypcHoit 6a3bl 3a C4YeT aKTUBHOM 3KCMAHCUM Ha POCCUMIACKUN
1 3apybexHble HedpTerasoBble PbIHKW

VOENbHbIM PACXO[, SHEPTOPECYPCOB,

my. m. / meic. M> Hepmecodepxkawel xudkocmu (HCXK)

3
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Peanusauuns MporpamMmMel sHeprocbepexeHns u nosbllleHUs
3HepreTnyeckon 3QppekTUBHOCTU obecneymBaeT CHUXEHUE
cebeCTOMMOCTN NPOAYKLUM B MPOU3BOACTBEHHbIX CerMeHTax
Mpynnel KoMnaHun «3apybexHedTb» M NOBbILEHUE

ee KOHKYpPeHTOCMOoCOOHOCTM Ha POCCMACKOM W MUPOBOM pbiHKaX

BbIPYYKA!, m1p0 py6.
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Pa3BuTue anbTepHaTUBHLIX MCTOYHWUKOB MOy4YeHUs AOXOAa,

B 4acCTHOCTW TPeWOWHroBOW [eATeNbHOCTH, no3sonset lpynne
KOMnaHuit «3apybexHedTb» CHepxuBaTb HeraTUBHOE BIUAHUE
MaKpPO3KOHOMUYECKOr0 OKPYXeHNs

EBITDA, mapd py6.
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KoHconupoupoBaHHbii nokasatens EBITDA 21,5 mnpg py6.
obecneynBaet peHTabenbHoCTb no EBITDA Ha ypoBHe 26 %

1 nosponset [pynne kKoMnaHwih «3apybexHedTb» oCTaBaThbCH
KOHKYPEHTOCNOCO6HON Kak Cpegu pocCUUCKMX HedTerasosbix
KOMMNaHuWh, TakK U CpeguM MUPOBLIX NMAEPOB HepTerasoBonm oTpacnum

Mo 6onbwnHCTBY KpynHbiXx BUHK cHuxenne EBITDA cocTasuno
oT 29 po 90 %

PA3MEP OUBULOEHOOB, r1pd py6b.
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KoMnaHus npoponxuna 4YeTBepTbid rof MOAPAA yBenuyuBaTb CyMMy
OMBUAEHOHbIX OTYMCrneHun B BlopxeT Poccuitckoin Gepepauum

M BbiNJaTWNa pPeKopAHble No pasMepy AWBUAEHAb B CyMMe

6,7 Mnpp py6.

[Mopapok pacyeTa Nnokasatens ykasaH Ha c. 67.
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CPEOHECMMCO4YHASA
YUCNEHHOCTDb, muic. venosek
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Peanusauus KoMnnekca MeponpusTUin Mo MOBbIWEHUIO
30$eKTUBHOCTU peaTenbHOCTU obecneynBaeT MNIAHOMEPHYID
ONTUMN3ALMI0 YNCTTEHHOCTU PaboTHMKOB lpynnbl KOMNaHui
«3apybexHedTb»

BbIMJ1ATbl COLIMAJIbHOIO XAPAKTEPA,

MAH pyb.
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A0 «3apybexHedTb» noppepxuBaeT cTatyc couuanbHO
OPUEHTUPOBAHHON HepTera3oBoOW KOMMAHWK

HecMoTps Ha naHpemuio B 2020 ropy, BCe BbiNaaThl COLMANbHOMO
XapakTepa Npou3BOAUNUCHL B MNJIAHOBOM nopsigke, 6e3 CHUXeHus

BJIATOTBOPUTEJIbBHOCTb 1 COLIMAJIbHDIE
MPOIrPAMMDlI, rmaH pyéb.
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lpynna KoMnaHwii «3apybexHedTb» B paMKax CBOEN AEATENbHOCTU
OKa3blBaeT 3HayuTesbHOE B/MAHME Ha COUWANIbHO-3KOHOMUYECKoe
pasBuTME PEruoHOB MPUCYTCTBUSA

MopapobHble KYeBble Mokasatenu
[OCTYNHbl Ha canTe KoMnaHum

BAJIOBbIE BbIBPOCblI B ATMOC®EPY, moic. m
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Peanusauus rasosoil nporpammsel obecneynBaeT nnaHoMepHoe
CHUXeHne obbeMoB BbLIOPOCOB B aTMochepy

BbIBEPOCbI MAPHUKOBbIX FTA30B, rmi+ m CO,
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be3ycnosHo cnepys nonoxeHuam Mapuxckoro cornaweHus
no knumaty, lpynna KoMnaHwii «3apybexHedTb» o4vepenHoin rop
npoAonxaeT yMmeHbllaTb 06beMbl BbIOPOCOB NAapHUKOBLIX a30B

OBbEM MOJIE3HOIO UCMOJIb3OBAHUSA
NONYTHOIO HEDTAHOIO FA3A, %
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B oT4yeTHOM roay no6bluHble NpepnpuaTus Mpynnsl KOMNaHUN
NPOLOXaloT yoepXuBaTb HOPMaTUB yTWIU3aUWMM rasa
Ha 3aKoHOfaTesbHO YCTaHOBJIEHHOM YpOBHe
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»
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OBPALLEHUE

[EHEPAJIbHOI'O
ONPEKTOPA

Yeaxncaemvle konnezu!
Munyswuii 2020 200 6bu1 602am
Ha YHUKAIbHble COObIMUS, KOMO-
pble 8blCMYNUAU KAMAAU3AMO-
POM 27100ANIbHBIX NepeMeH 8 3a- :
KoOHOoOameJibcmae, COUUANbHOLL A
nosaumuke, cCmpykmype cnpoca )
Ha aHepzopecypcyl. MameHeHUA
HaNpsIMYH KOCHYJIUCL U Hehme-
230801l ompacau — Mvl HabJ1H0-
oanu camoe b6vicmpoe u 2ay6o-
Koe nadeHue pblHKA 8 UCMOPUL,
CaMyt0 8bLCOKYI0 80IAMUNb-
HOCMb U OMpuyameJsibHble
yeHsl Ha Hepmb. CpedHe-
20008ble MUPOBbLE UeHbl

Ha Heomb ynanu Ha 35 %,

€ 63,9 donn/6app e 2019 200y
00 41,7 donn/6app.

Ha ¢one nadeHus mu-
POBBIX PbIHKO8 8 Ues10M
u Hegpmezaszosoil om-
pacau 8 uacmuHocmu
I'pynna komnaHuii
«3apybexcHemob»
demoHcmpupyem
ycmotiuugoe noJso-
JceHUe U 8bICOKUE
(uHaHco8ble NOKA-
3amenu, umo om-
paxcaem axkmy-
anbHOCMb Hauuell
cmpamezuu passu-
musi, ycmotiuugocms
Hawezo busHeca

u 8vlcoKue npogec-
CUOHAIbHbLE KOMTNe-
meHyUU NepcoHana.




WMHTEMPMPOBAHHbIM OTYET 2020

MpK KOHCONUAMPOBAHHOM BbiPy4Ke Py mmnbl KOMMNaHUiM
«3apybexkHedTb» B CyMMe 82,9 Mipa, py6. KOHCONUam-
poBaHHbIM nokasatenb EBITDA cocTtaeun 21,5 Mapg, py6.
PeHTabenbHocTb no EBITDA Ha ypoBHe 26 % nossonsert
Mpynne KoMnaHuit «3apybexxHedTb» OCTaBaTbC KOHKYPEH-
TOCMNOCOBHOM Kak Cpeayu POCCUNCKMX HedTerasoBbix KoMna-
HUM, Tak U CPEeAU MUPOBbIX IMAEPOB HedpTerazoBok oTpacny.

BbICOKMIM YPOBEHb 3KOHOMUYECKON 3DPEKTUBHOCTH
nossonget [pynne kKoMnaHuk «3apybexxHedTb» 3aBepLUUTbL
2020 rog ¢ umMcTon Npubbiibio B cyMMe 9,2 Mnpa pyo.
Bnarogaps aToMy KoMnaH1s Npoaonkmna YeTBepTbii rof,
noapsaa yBeMunMBaTb CYyMMY AMBUASHAHbBIX OTYUCIEHUN

B BropykeT Poccuiickon degepaumnn 1 BbinnaTnna pekopm-
Hble Mo pa3Mepy aMBuaeHabl B 6,7 Mnpa py6.

Be3ycnosHbIM npuopmuTetoM 2020 roga ctana 6opbba

c annaemuei COVID-19. Bbin peannsoBaH KOMMIeKc Mepo-
NPUATUI, KOTOPbIM NPEROTBPATUN CllyYan 3aparkKeHus

Ha MPOW3BOACTBEHHbIX NOLWAAKaX U B oducax KoMnaHuu,

a Takke obecneynn HenpepbIBHOCTb BCEX MPOU3BOACTBEH-
HbIX MPOLLECCOB.

B 2020 rogy KoMnaHus npogonyuna pa3sutme CBOUX Hed-
TerasoBblXx akTMBOB, a TakXKe NOWCK M anpobupoBaHue
nepenoBbiX TEXHONOMMYECKUX PeLlleHnit B obnactu Hed-
Terasonobbiun. AO «3apybexkHedTb» 3aKPbINO CAeNKY

Mo CO3[,aHMI0 COBMECTHOMO NPEeAnpUaTHsa C KOMnaHuemn
«la3npoM HedTb» B XaHTbl-MaHCMMCKOM aBTOHOMHOM
okpyre - lOrpe. MNepen COBMECTHbIM NMPEeANPUATUEM CTOUT
3afaya choOpPMUPOBaTb NNOLWALKM AN PAa3BUTUA U UCMbITa-
HUS TEXHONOTUM [O6bIYM TPYAHOU3BNEKAEMOW HebTH.

B mione 2020 roga MMHUCTEPCTBO MPOMBILLIIEHHOCTH U TOP-
rosnin Coumnanuctnieckomn Pecnybnmku BoeTHaM BbIMyCTUNO
CKOPPEKTUPOBAHHYIO MHBECTULIMOHHYIO NIMLIEH3MIO NO HedTe-
razosoMy Bnoky 09-2/09 KOHTUHEHTaNbHOTO Lwenbda CTPaHbI.
[lobuTbCa 3TOro pesynbraTta NO3BOMMIA LefeHanpaeieH-

Has paboTa Mo HapaLMBaHMIO pecypcHOM 6a3bl BO BbeTHaMe
3a CYeT y4acTus B peanm3aLmm HOBbIX HedTerasoBbiX MPOEKTOB.

KoMnaHus 3aBepLumna BypeHue YeTbipex ropuU3oHTanbHbIX
CKBa>XMH Ha MecTopoxkaeHun boka ge Xapyko Ha o. Ky6a,
MPUCTYNUMA K UCTILITaHUAM Ha HWUX TEXHOMOTUI NapoLmKInye-
CKMX 06paboTOK U TEPMOrPaBUTALMOHHOTO APEHUPOBAHMUS.
YcnewHo 3aBepLUeHbl UCMbITaHUS TEXHONOMUKU KaTanuTuye-
CKOro akBaTepMOnun3a. DTOT NPOEKT SBSAETCH BaXKHbIM dne-
MeHTOM cTpaTermn AO «3apybeskHedTb» No nogaepKaHuto
TEXHONOrMYeCKOro NMAepPCcTBa B OTPAC/M.

B HOBbIX yCnIoBUAX 0coboe 3HadyeHue npruobpen npo-
rpPamMMbl, HaLleNeHHbIE Ha MPUB/IEYEHME LIEHHBIX COTPYOHU-
KOB, MOArOTOBKY KafpoOB M pa3BuUTMe nepcoHana. Mepuop,
CaMoM30MALMM MTPOAEMOHCTPUPOBA BO3MOXHOCTH, a Mas-
Hoe — 3pEKTUBHOCTb LIMPPOBLIX TEXHONOMUI, NpeXae BCero
B 061acTM OHNanH-obyYeHms. B nanbHenweM KoMnaHus
HaleneHa Ha caMoe rny6boKoe OCBOEHMe 3TOro HanpaBneHms
M HapaboTKy CBSA3aHHbIX C HUM HaBbIKOB M KOMMETEHLMUIA.

AO «3apybexkHedTb» NoaAep)KMBaeT NPUHLMMLI YCTOMU-
YMBOrO PA3BUTUSA U Peann3yeT NOIUTUKY [ONTOCPOYHOIO
B3aMMOBbIFOAHOIO NapTHEPCTBA BO BCEX POCCUMCKMX

U MeXayHapopgHbix npoekTax. CooTBeTcTBUE TPeboBaHMAM

YCTOMUYMBOrO Pa3BUTUSA ABAETCS YaCTblo cTpaTernm 6us-
Heca KoMnaHuu B cdepe KopnopaTUBHOMN M cOLManbHOM
OTBETCTBEHHOCTU. N5 HAaC BaXXHO BHECTU HanbBONbLLMI
BO3MOXHbIN BK/aL B LOCTMXXEHUE Liefiel YCTOMYNBOro
pa3sutna OOH, 1 ang atoro KoMnaHusa akTMBHO paboTtaeT
Haf, peanusaumen 3a4ay BHYTPU 3TUX Lenen. Mbl nnaHu-
pyeM pa3BMBaTb U COBEPLUEHCTBOBATb CBOW TEXHONOMU-
YecKkue NpoLecchl Ang 4OCTUXKEHUS BbICOKMX pe3y/bTaToB
B 061aCTM YCTOMYMBOrO PasBUTUS U IKOMOruYeckomn b6eso-
nacHocTu. MpusHaHne AO «3apybesxHedTb» nMaepom

B «PelTUHre OTKPbITOCTU SKONTOrMYeCcKon MHGopMaLmu
HedTerasosbix koMNaHui — 2020» cTano noaTBep)KaeHUEM
3bEKTUBHOCTH AeATeNbHOCTU B 3TOM obnactu. JocTuub
Takoro pesy/bTaTta yganoch B TOM ymcne 6narogapsa nap-
THepaM - PetroVietnam, Total, Equinor, - 3agencTBoBaH-
HbIM B OCHOBHBbIX MpoeKkTax «3apybexkHedtu». B 2021 rogy
KoMnaHus nnaHnpyeT nepeBomn U3 POCCUMUCKMX KOMMaHMM
BHEPUTb METOAMKY PEUTUHIa OTKPLITOCTU KONOrMYECKOoM
MHbOPMaLMM y)ke Ha 3apybexkHbIX akTuBax. MepBbiM cpeam
Hux ctaHeT ANDIJANPETRO, coBMecTHOe npegnpuatue,
CO3[aHHOE C rocyaapcTBEHHOM KoMnaHuen Pecnybimku
V3bekucrtaH - «Y3bekHedTeras».

MHBECTULMM B OXpaHy OKpY>KatoLeh cpepbl

AO «3apybexxkHedTb» B 2020 rogy coctasunm 6onee

323 MnH py6. Cpeam nepcrnekTUBHbIX NPUPOLOOXPaHHbIX
NPOEKTOB MOXHO Ha3BaTb 0be3BpeXxnuBaHne oTxofos by-
peHMs U NTMKBUOALMIO LWIaMOBbIX aMbapoB. MNPUopPHTETHBIM
HanpaBneHWeM Tak>ke aBfseTcs peanusaums fasosomn
NporpaMMbl paLMoHaNbHOro UCMNONb30BaHWS NOMYTHOTO
HedTaHOro rasa Ha nepuog 2020-2024 rogos. (ganee —
la3oBas nporpamma). 3a cYeT peannM3oBaHHbIX Meponpus-
TuK Maszoson nporpammbl B 2020 rogy Ha 3 % yBeIMYMIOCh
ucnonbsoBaHue MHI Ha COBCTBEHHbIE HYXX/Abl A48 Bbipa-
B60OTKM TEMOBOU U INEKTPUYECKON dHeprun. Peanusaums
[a30BOW NPOrpaMMbl MO3BOMMMA TaKKe YMEHbLIWUTb
yaenbHble NokasaTenu BbIGPOCOB 3arpsasHAOLWMX Be-
LeCTB, KOTOPble CHU3UNUCH B OTYETHOM rogy No Cpas-
HeHuio ¢ 2019 rogomM ¢ 5,13 0o 3,86 T Ha 1 TbiC. T OBbITOM
HedTH, a Tak)Ke yaesnbHble BbIBPOCH! NapHUKOBbIX ra3oB —
¢ 0,16 Tbic. T CO,-aKBMBaNeHTa Ha 1 ThiC. T OOLITOM HedTH
B0 0,15 Teic. T CO,-2KBMBaneHTa Ha 1 TbiC. T [ob6bITon
HedTH.

KpoMe 3anycka 3Konormyecknx MHULmMaTme KoMnaHum

B 2021 rogy, HECMOTPS Ha rof, naHAeMun, HaM yaanochb
COXPaHWUTb TEXHOMOrMYeckme U GUHaAHCOBbIE 3aaerbl Ha By-
Zyliee U NPOAONXMTb Pa3BUBaTb ONMOpPHblE BU3HECHI
KoMnaHuu, OpuMeHTUPYSCh Ha cTpaTernyeckue bokychl.
YBepeH, YTO Te HaBblku, KoTopble KoMnaHus npuobpena

B nepuopg naHaeMum, npurogatcs s 6yayuwem v 8 2021 rogy
«3apybexkHedTb» NPOAEMOHCTPUPYET BICOKUI YPOBEHb
3bbEKTUBHOCTU. Mbl HAMEPEHbI MPOQOIKUTL ABUKEHUE

K LuenaM, 3assneHHbiM B Ctpaterun AO «3apybexkHedTb»,
NPOBOAS KayeCTBEHHYO TpaHCHOPMaLMIO 1 OPUEHTUPYSCH
Ha NyJLme NPakTUKK U TEHAEHLMU PbIHKA.

CEPIEM
KyOPALLOB

leHepanbHbi aupekTop AO «3apybexHedTb»
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

—
HATIPABJIEHUSA

NEATENBbHOCTU /

K «3APYBEXXHEDTb» |

«leonoropa3sBegKka 1 pobbiva
yrnesogopogos» (FrPull)

Pazsedka, o6ycmpoticmso u akcnryamayus
Heghme2a308bLx MecmopoxcoeHUll

8 Poccuitickoil Pedepauuu u 3a pybexcom

Ha cyule U KOHMUHEHMAlbHOM ulesbde.
Bozamulil onsim paspabomku CLOHCHbLX
KOJULEKIMOPO8.

npeanpuaTU cerMeHTa

aKTUBOB CerMeHTa




WMHTEMPMPOBAHHbIM OTYET 2020

«HedTenepepaboTka
U cobIT» (HMKC)

He¢gmenepepabamulgaroujue
MowHOCMU, onmoeas

U PO3HUUHAS peanu3ayus
Hegpmenpodykmos, mpetiouHz
Hegpmenpodykmos, cemsb A3C.

CepBUCHbIX aKTUBOB

CepBuUcChHI

Yenyeu cmpoumenscmea

u 6yperus. IIpumeHeHue nepedosblx
omeuecmeeHHbLX MexXHo02ULL

npu paspabomike Heghmeza3o8bLx
mecmopoxcOeHuil. Mcnonv3osaHue
co8peMeHHbIX Memo008
yeesuueHus: Hepmeomoauu

8 UesI1X paculupeHus Ikcnopma
8bLCOKOMEXHOJIO2UUHBLX YCILY2.

MoppobHas nHpopmaLms
Ha caitite KomnaHum
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
KAPTA

AEATEJIBHOCTI

K «3APYBEXXHEDTb»

IIpu 8v1t60pe HOBbLX
Npoexmos Kauesbim
daxmopom npuHamus
pewenutl agasemcs
Hanuuue cuUHepeemuueckozo
appexma 8 uacmu
COBMECMH020
UCNONIL308AHUSA
uH@pacmpykmypst,
Mupaicupo8aHus
MexXHOJI02UUecKUX
peleHUll U onmumu3ayuu
YNpasieHueckux pacxooos.

NMocTpaHoBas OTYETHOCTDb

OpHUM M3 NPUOPUTETHBIX HAaNPAaBNEHWI COBEPLLEHCTBOBAHUS
AO «3apybexHedTb» ABNSETCA NOBbILEHUE NPO3PaYHOCTH
KOPMOpaTUBHOM OTYETHOCTH. [ledTensHoCTb Mpynnbl KoMma-
HUI «3apybexkHedTb» OCYLLECTBAAETCA B Pa3fIMYHbIX CTpa-
Hax. PMHaHCOBO-3KOHOMMYecKas HbopMaLus B paspese
PErMOHOB NPUCYTCTBUS NPEACTaBNeHa B Tabnumue Huxe.

Moka3saTenu «PackpbiTve goxonos», «Mpubbinb 3a rog»

1 «Pacxofbl Mo Hanory Ha npubbinb» cdopPMUpPOBaHbI

C y4eTOM [aHHbIX CTPaHOBOrO OTYeTa, NOAroTOBIEHHOro
B COOTBETCTBMM C 3aKOHOAATENbHbIMU TpeboBaHUAMM
(Hanorosbiit kogekc (4acTb 1), rnasa 14, 4-1).

[MNokasatenu «PackpbiTUe KanuTanbHbIX pacxogos» U «Pa3Mep
0bLLEeCTBEHHbIX B3HOCOB / BNaroTBOPUTENbHbIX NOXEePTBOBa-
HWM» MOArOTOBNEHbI Ha Base ynpaBieHYeCKon OTYETHOCTM.

MOKASATEJIU AO «3APYBEXKHEDTb» 3A rofl, 3AKOHUMBLLMMCS 31 QEKABPS 2020 FOAA, rH pyb.

CTpaH NPUCYTCTBUS.

8 2020 200y g@\%
Q R
. N

Pecnybnuka Kyba
» boka pe Xapyko

MokasaTenu no Poccuickon Gepgepaumu
u Coumanuctudeckon Pecnybnuke BoetHam (CPB)
chopMUPOBaHbI C YYETOM NokasaTenen COBMecT-
HbIX MPEANPUATUH, PACNONOXKEHHbIX B 3TUX CTpa-
Hax, OTPaXKeHHbIX B KOHCONUANPOBAHHOM
OTYETHOCTU METOAOM AONEBOro y4acTUs.

MepeyeHb NokasaTenei onpeneneH ¢ y4eToM
pPeKoOMEHAALMIA MEXAYHAPOAHOrO ABMKEHUS
Transparency International.

Poccuickaa Coumanuctuyeckas Pecny6nuka BocHua TlMpouue UTOro
depepaums Pecnybnuka Ky6a ulepuerosnHa
BbeTHaM (Pecny6nuka
Cepbckas)
1. PackpbiTve goxonos 150 720 46 907 503 43798 473 242 400
2. PackpbiTMe KanuTanbHbIX 19 288 17 629 855 823 1247 39 843
pacxopos
3. Mpubbinb 3a rog, 15 607 -4 081 -400 5598 -281 16 L4k
4. Pacxopbl NO Hanory 2 892 6 613 20 n 12 9 548
Ha npubbinb
5. PasMep o6LIeCTBEHHbIX 157 71 - 0,5 - 228

B3HocoB / 6naroTBopu-
Te/bHbIX NOXXEPTBOBAHUN

Mo cocTosHuio Ha 20 deBpansa 2021 roaa.
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l Poccuiickas Oepepauus

» A0 «3apybexHedTb» » AO «YHIM»
‘ 3 » 000 «3APYBEXHE®Tb-pobbiya » A0 «ApKTuKMOpHepTeraspassefka»
Xapbara» » AO «I'MnpoBOCTOKHEDTH»
» 000 «3APYBEXHEOTb-pobbiva Camapa» » A0 «BHUNHedTb»
» AO «OpeHbyprHepTeoTpnava» » A0 «PMHTK «HedTeoTpava»
9 » 000 «YnbfiHOBCKHedpTeras» » 000 «3apybexHedTec TPOUMOHTaX>» @
o » 000 «HIM «CeBepo-Kapacesckoe» » 000 «3apHecTCepBUC» i
j, - O
. . =
. [
‘e
| » Zarubezhneft \ '-. O Q
AN Holding&Services AG _ o o
, - o
MpraHCK. O

HEHELIKUA AO *

NOBOJIXbE

NHpoHe3us
» bnok TUNA

AN, ‘}:;;

» CM 000 «ANDIJANPETRO»

0

4
s a

» A0 «HM3 Bpop» | » South East Ras ~ | » Cn «Bbetcosnerpo»
» A0 «MN3 Moppuya» ) El Ush (SEREU) » VRJ PETROLEUM COMPANY .
» 000 «OMNTWUMA Tpynna» . » East Gebel El Zeit (EGZ) » bBnok 04-3
» A0 «HecTtpo Netpon» ) ) » brnok 12/11

» Bnok 09-2/09

MpoekThl ¢ yuyacTtuem Cl
«BbeTcoBneTpo»:

» brnok 09-3/12

» bBnok 16-1/15

- .[obbl4Hble .. ... HedTtenepepaboTtka - CepBUCHBIE -~ - CTpaHbl - MoTeHunanbHbIe 30HbI -
aKTUBBI n CobIT aKTUBBI npucyTcTBNS neaTenbHOCTH

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
KOPINOPATUBHO-

[TPOEKTHAA CTPYKTYPA

K «3APYBEXXHEDTb»

—

I

[o6bluHble aKTUBbI Ddonsa MpoekTbl PP Donsa
KoHconupauuu, % KoHconupauuu, %

Poccusa

OO0 «CK «PYCBbETMETPO» 51 OO0 «HI'TT «CeBepo- 100
Kapacesckoe»

Q0O «3APYBEXXHE®DTb-go6biya Xapbsra» 40

OO0O0 «3APYBEXXKHE®DTb-go6bi4a CaMapa» 100

AO «OpeHbyprHedTeoTaaya» 100

00O «YnbsHOBCKHedTeras» 100

OO0 «3APYBEXKHEDTb-go6biua» 100

AO «YHITI» 56,17

OO0O «3H Jobblya» 100

OOO «3H PazsuTtne» 100

OO0 «3H 3Heprua» 100

OO0 «3H 3C» 100

OO0 «HecTpo» 100

o BbeTHaM

CIl «BbeTcoBneTpo», B TOM 4yucne npoektol BCM 49 Bnok 09-2/09 50

Bnok 09-3/12 27 Bnok 12/ 100

Bnok 16-1/15 25

Brnok 04-3 49

Bnok 09-3 100

Ky6a
boka ne Xapyko 100

Y3b6eKkucTaH

CIM OO0 «ANDIJANPETRO» 50

Eruner
SEREU 50
EGZ 50

UHpoHesus

Bnok TUNA 50




MHTETPUPOBAHHbIM OTYET 2020

| &

HedtenepepaboTka

BocHusa u NlepueroBuHa

Oons
KoHconupauuM, %

C6bIT

Oonsa
KOHconuaauuu, %

AO «HM3 Bpop» 100 OO0 «OMNTUMA lpynna» 100
AO «MIM3 Mogpuua» 100 AO «HedTerazHKop» 100
AO «HecTpo MeTtpon» 100

12

e
| %

Poccusa

000 «3apybexHebTeCTPONMOHTaX» 100
OO0 «3apHecTcepBUC» 100
AO «ApKTMKMOpHedTeraspassegka» 100
AO «PMHTK «HedTeoTgava» 100
AO «MNpoBOCTOKHEdTb» 100
OO0 «3H CHabxxeHune» 100
AO «BHUUHedTb» 100
OO0 «3KCMNOH» 100

//

Poccus

AO «3apybexHedTb» 100
Zarubezhneft Holding&Services AG 100
AO «BHUMHedTb-3anagHas Cubupb» 100
OO0 «CTlK» 100
NOLTEK ENERGY TRADING DMCC 100
OO0 «3H Cesep» 100
OO0 «HecTpo-CaMapa» 100
AO «CMN6MTCB» / 10

/

@
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

BUU3HEC-
MOJEJ1b

Kanuman
(pecypcwt)
|
Q.Q
@ CoumanbHo- )

penyTaLMOHHbIM

8 CTpaH npucyTCTBUA
2 MexnpaBuTenbCTBEHHOE CorfaleHue

YenosevyecKkmM

12 311 yenoBeK — 4YUCNEHHOCTb
Mpynnbl KOMNaHuin «3apybexHedTb»,
BKJIl04as MHOCTPaHHbIX paboTHUKOB
3 cobCTBEHHblEe WKOMbL NupepcTBa,
TEXHONIOrMYeCkux KoMneTeHuumn

3abota o 3p0poBbe paboTHMKOB
N ux cemei:

13 110 uyenoBek, 3acTpaxOBaHHbLIX
no AMC

7 BMAOB MeQUUMHCKOW MmoMoln

no AMC

A

OpraHM13aLMOHHbIN

36 UMPPOBLIX NPOEKTOB
71 npoeKT npoueccHoro
ynpassieHus

18 NpoekToB U3MEHEeHUIn

TexHonoru4eckKkum

2 Hay4HbIX MHCTUTYTa

PA3BEKA

MpounsBoaCcTBEHHDbIM

50-neTHuit onbiT

paboTbl CO CNOXHbIMU
MeCTOpPOXAEeHNAMU:

>20 pobbiBawWMX NpepnpuaTuin

MJTH T H. 3.
3anacos

WHTerprvpoBaHHbIN COOCTBEHHbIN
cepBuC no BCeMy npoueccy
npou3BoAcCTBa:

8 npepnpuaTnii 6noka «CepBuc»

Cob6¢TBEHHbIN 610K Downstream

B bocHuu un lepuerosuHe (bul)
5 npeanpuatuin cermeHta HMuC

duHaHcOBbIM

YucTeid gonr
OTCYTCTBYET

[aHHble 3a 2020 rop

CTPATETMHECKUE ®OKYCbI

«IKCcnaHcua»

~15

MJTH M H. 3.
006bLua y218000p0008
K 2030 200y

«YnpaBfieHue TanaHTaMu»

ODOODEKTUBHAA

KOMAaHOa

«KopnopaTtuMBHas
3BOJIIOLUSA»

MAX

CKOPOCMb NPUHAMUS
peweHuil

«TexHonornyeckoe
nuaepcTBo»

100 %

obecneuerue npoexkmos
KomnaHuu mexHonozuue-
CKUMU KoMnemeHuuamu

AOBbIYA

MJIH T H. 3.
MNMpoexkTupoBaHue —
P P . £
68 113 i
npoexkmos npoexkmos E
BypeHue E

101,7
mulC. M

76,8 EEXE

mbulC. M



MHTETPUPOBAHHbIM OTYET 2020

peanusayui

L

86,4

Mnpa, pyo.

EBITDA
215
Mnpa pye6.
YNCTAA
MPUBbIJ1b
MOKYNKA - 9'2
HE®DTE-
6.
NPOLYKTOB - HnbA BY
Hcnonvsosanue ITHI' 1 5 L
0.3 | o
1 MJJH T H. 3. MAHT

&

AO «3apybexctedmb» — Npo8OOHUK 20CYO0APCMBEHHbLX
uHmepecos 8 obsiacmu TOK Ha mexcdyHapoOHoll apeHe

1
MPT - MexxBefoMCTBEeHHas paboyas rpynna rno TEXHONOrMYeCKoMy Pa3BUTHIO

npw MpaBUTENbCTBEHHOM KOMUCCHM MO MOAEPHM3ALMM IKOHOMUKM M MHHOBALMOHHOMY
pa3euThio Poccun (MUHUCTEPCTBO 3KOHOMMYECKOrO pa3BuTus Poccuitckoi degepaumn).

BbIPYYKA

g

4

14

Kanuman
(pe3ynbvmamul)

CouunanbHo-
penyTauMOHHbIX

78,9 mnpp py6. — onnata
Hanoroe BO BCex CTpaHax
npucyTCcTBUA

157 MnH py6. — BKnap

B COUMasbHble MPOrpamMMsl
1 6naroTBOPUTENBHOCTb

YenoBeyeckmMm

Pa3Butue MHCTUTYTa
3KCNepToB-MeTOof0/0roB

60 MeTOpONOrOB

117 KaHAMBaToB B 3KCNepThl

no ctpaTernyeckum
KOMMeTeHUMaM

KOHKypC BbisIBJIEHUS M pa3BUTHUSA
TanaHtoB Nestro Lead

757 y4aCTHUKOB

80 ¢uHanucToB

40 nobeputenei

PeiiTunr PwC Head Hunter

(NS KOMNaHUM € YUCNEHHOCTbio
oT 1 go 5 ThIC. 4Yenosek)

39 mecTo

4 MecTO Mo oTpacnu
«JHepreTuka u pobblya Cbipbsi»
M 1 B Poccuu no peanusauumn
nunoTtHoro npoekta 5Z Culture

OpraH13aLMOHHbIN

0TAWYHMK nepep rocypapcTBOM:
100 % — BbinonHeHne TpebosaHuit
rocynapcTsa

OTCYTCTBYWT npeteH3nu

CO CTOPOHbI KOHTPONUPYHLWMUX
opraHos

100 % — ucnofiHeHWe OUPEKTUB
MpaButensctBa PoCCUIACKOI
Oepepaunn u CoBeTa AUPEKTOPOB

TexHONnorn4eckKkum

M 1 no oueHke MPI'' kavyecTBa
otyetos [UNP

0,53 % — pons HUOKP

B BbIpY4YKe

4 nateHTa

MNpousBoacTBEHHbIN

126 % — BOCMONHAEMOCTb
3anacos

86 % — ycCnewHocCTb
passeno4yHoro bypeHus

2,7 ponn/6app — CTOMMOCTb
npupocTta 3anacos ot PP

duHaHCOBbIM

6,7 mnpn py6. guBMpeHpoB
nepeuyucneHo B bHwpxet
Poccuitckon Oepepauun
0,2 EBITDA/BbipyyKa

@
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

e

OCHOBHbIE COBbITUA
2020 TOOA

A0 «3apybexHedTb» u DEME
Concessions Wind NV nognu-
canu cornaweHve o coTpyn-
HuyecTBe B Chepe MOpCKOM
BETPOBON reHepauun B l0XHOM
BbeTHaMe — MpoeKkT o@WwopHOro
BeTponapka «BuHb QOHIr» Mol-
HocTblo 1 TBT. A0 «3apybex-
HedTb» CTano nepBoit poccun-
CKON KOMMnaHuen, cpenasuen
nNpaKkTUYecKuit war K y4acTuio
B MacwtabHeIX npoekTax of-
WOPHO BeTpOreHepaLuu.

UioHb

000 «3APYBEXHE®Tb-pobbi-
uya Camapa» Hauano CTpou-
TenbCTBO CKBaXuHbl N2 5Bl
Ha JlyuesaxckoM MecTopoxpe-
HUM. ITO nepBas CKBaXWHa
M3 3anfaHMPOBaHHLIX WecCTn
CKBaXWH Ha Mepuon OnbiT-
HO-MPOMBIWNIEHHbIX pPaboT.

Ha npoekTe boka ge Xapyko
BMepBble MoflyyYeH (GOHTAHHBINA
NPUTOK CBEPXBA3KON HedTH.

Anpernb

Ha MecTtopoxpeHun boka
ne Xapyko Ha o. Kyb6a
BHefpeHa yHuBepcasnb-
Has KOMMOHOBKa BHYT-
pUCKBaXMHHOro obopy-

poBaHus 6e3 nposepeHus
PEMOHTOB.

dHBapb

000 «3APYBEXHEOTb-
pobbiua Camapa» opepxano
nobepy B ayKkuuoHe

Ha MnpaBo MNOJIb30BaHNA
HeppaMu ¢ Lenbl
reosiormyeckoro UsyveHus
Typraickoro yvyactka B
OpeHbyprckoi obnactu.

CeHTa6pDb

A0 «3apybexHedTb» BngpBble peanusoBa-
N0 napTuio HepTU Ha/aKCNOpPT B pexume
OHNanH-ayKumnoHa. 300/ TbiCc. T HedTn cop-
Ta Urals 6bino NpogaHo yepes 31eKTPOH-
Hylo nnaTgopMmy CaHKT-NeTepbyprckoit Mex-
pyHapopHow ToBapHO-CbipbeBoW Bupxm /(A0
«CNeMTCB»). C/2014 roma KoMnaHuen npo-
BefieHbl npofienypbl N0 peanusauun Cbipow
HepTM HE 3KCnopT obwMM 06LEMOM CBblLe
9,2 MIH T.

oekT AQ «3apybexHedTb» «BHeppeHue
TeMbl KOHCOMMAauUM oT4eTHoCTM no MCOO
npoyen oTYETHOCTM Ha Base «1C: Ynpas-

NleHne XONpMHroM» cTtan nobeputenem B
HOMUHaLUMK «Jly4ywnit NpoekT B MpeaMeTHON
obnactu — ynpaBneH4YecKuit u GUHAHCOBbLIN
ydeT (FRP)» KOHKypCa KOprnopaTUBHOW aB-
ToMatusaumu «1C: MpoekT ropa»

25 ceHTabpa 2020 ropa mexpy Premier
01l Tuna B.V. n 000 «3H A3ua» nopnu-
caHo cornaweHue o nepegade ponu 8 CPM
(, (FOA) no Brnoky TUNA. Bnok TUNA Haxo-
OUTCS Ha TeppuTOpUM MOPCKOW IKOHOMUYe-
CKOW 30Hbl IHQOHe3un, B 13 KM OT rpaHuupl
MOPCKON 3KOHOMWUYECKOW 30Hbl BbeTHama,

M BK/loYaeT B cebs ABa rasoBbiXx MecToOpo-
xpeHus — Kuda Laut u Singa Laut.

(CnpaBouHo: 22 pekabps 2020 ropa Mpasu-
TenbCTBOM Pecnybnuku WHpoHesns B nuue
MWHUCTEpPCTBa@ 3HEPreTUKM U MUHEepasbHbIX
pecypcoB u 4 aHBaps 2021 ropga rocypap-

CTBEHHbIM PerynaTopoM Mo ynpasfieHuw pe-
ATeNbHOCTbI0O B Chepe pasBefkn u [obblyn

HedTn n rasa SKK Migas opobpeHa nepepa-

ya 50 %-# ponm B CPN no 6roky TyHa.)

.".".""."."."."".".".""

Asrycr

Pabota pouyepHux obwects (A0) AO
«3apybexHedTb» Obina oTMeyeHa Ha-
rpagamum KoHkypca MuHuctepcrtBa
3HepreTuku Poccuinckon OGepepa-
UMM Ha nydwyl couuManbHO OpUeH-
TUPOBAHHYI0 KOMMaHUK HepTerasoBom
oTpacnu:

» 000 «CK «PYCBbETMETPO»

- «0praHu3auua 6bITOBbIX YCTOBUIA
Ha ypaneHHbIX NPOM3BOACTBEHHbIX
niowagkax»

- «Peanu3sauuns MeponpusaTui,
HanpaBsfieHHbIX Ha NPOQUNAKTUKY
HecyacTHbIX Cry4vaes
1 npodeccuoHanbHelX 3aboneBaHunin»

- lyYWwMin NpOeKT — BHefpeHue
KoHuenuun «Hyneson TpaBMaTU3M»,
Vision Zero

» A0 «3apybexHedpTb»
- BHyTpupupmMeHHoe obyyeHune
(noBblweHne KBanupukaumm)
» A0 «ApKTuMKMOpHe(pTeraspassepka»
- opraHu3aumnsa oxpaHbl Tpypaa
» 000 «3APYBEXHEOTb-po6biia Camapa»

- aKTUBHOe MpoBefeHne couuanbHOW

NOSINTUKK .

CeHTa6pb

Ha XapbArnHCKOM MecTopoXpeHuu
6bina 3anyweHa B paboTy nep-
Bas MHOTrOCTBOJIbHAf CKBaXuHa —
E2-21. Mybuna 3abosa cTtBONOB
coctasuna 3 647 n 3 790 M.

@ MMpon3BOACTBEHHbIE
© MexpyHapofHoe COTPYAHWYECTBO
@ KoprnopaTtusHbele CobbiTHS




MHTETPUPOBAHHbIM OTYET 2020

OKTs16pb OKTA6pb

Uenb UOBa — cunbHO n3-
MEHUTb BHYTpPEHHWE NpoO-
ueccol, CHU3UTbL omnepauu-
OHHble 3aTpaTbl, MOBbLICUTH
30$peKTUBHOCTL npoueccos

CyTOK.

yeM Ha 50 %.

Mpu nnaHupyembix cpokax 6y-
peHns B 45 CyTOK CKBaXuHa
6bina npobypeHa B TeyeHue 34

Ha XapbfirMHCKoM MecTopoxpe-

B KOpnopaTWBHOM LEeHTpe

eececcccccoe

Oekabpb

A0 «3apybexHedTb» 3aHsno I
MecTO B penTUHre 3Kosoruye-
CKOW OTBETCTBEHHOCTU HepTera-
30BbIX KOMNaHuit Poccuu.

YcnewHo 3aBepleHbl UCMbITaHus
TEXHONOrnM Katanutu4eckoro
akBaTtepMmosiM3a, noJlyydeH naTteHT
Ha TexXHOoNorumw.

PelTUHroBoe areHTCTBO «3KC-
nept PA» npucsouno A0 «3apy-
6exHedTb» pEeRTUHI KpemuTo-
c¢nocobHoCTH Ha ypoBHe «ruAAA»
C NPOrHO30M «CTabUNbHbIA»
KpeouTHbIi penTUHT NpPUCBOEH

A0 «3apybexHedTb» Bnepsble.
PeiTuHr «ruAAA» sBnsetcs
HauBbLICWMM YPOBHEM KpPepuTo-

3aBepweHo bypeHne CKBaku- CnocobHOCTM NO HauuoHanb-
«leHTp obcnyxmnsa- Hbl Ha 3anapHo-XoCenanckom HOW WKane u xapakTepusyet
HMa busHeca» A0 «3a- MecTopoxpeHun um. [. Ca- A0 «3apybexHedTb» Kak KoMmna-
pybexHedTb» Havyan neukoro. MpoekTHuIi 3a60ii HWIO ¢ MaKCUMalbHbIM YPOBHEM
ceolko pabory. CKBaXMHb cocTaBun 3 378 M. KpeanTocnocoGHoCTH.

Oekabpb

W KOHKYPEeHTOCMoCo6HOCTh HUN 3adUKCMPOBAHO HOBOE [O- A0 «3apybexHedTb>» 3aKpbiio

KoMnaHuu. CTUXeHne no 6GypeHnio HaKNIoH- cpenky no npuobpeteHuio
HO-HaMpaBNEHHON CKBAXUHbI. 56,17 % [ONMM B KOMMAHWUK
3KCnyaTauMoHHas CKBaxXuHa «YHIM» y BaHka «TpacT»
W1-07 Gbina npobypeHa B Teye- A0 «YHIT>» Bnapeet Tpems
Hue 32 cyTok. Kommepueckas JIMLEH3NOHHbBIMU yYyacTKaMu Ha
CKOpOCTb cocTaBuna 3 221 lore OpeHbyprckon obnacTu.
M/CTaHKO-MecCAL, U NpeBbICu- MecTopoXaoeHus BBefeHb
Nna NNaHoBLI Noka3aTens bonee B pobbivy, Tekywas pobbiya

cocTtasnser okoso 200 TwHIC. T
H. 3. B rof.

A0 «3apybexHedTb» Hauanachb 000 «Ma3npoMHedTb-CanbiM»,
onbiTHas 3skcnnyatauus «LeHTpa coBMeCTHOe npepnpuatue
onepaTUBHOrO MOHWUTOPUHIa». A0 «3apybexHedTb»
LIOM mo3Bonset onepaTtMBHO MO- n MAO «lasnpom HedTb»,
HUTOPUTL paboTy A0 nnatdopmbl OTKpPbLUIO B XaHTbl-MaHCHIACKOM
no nokasatensM [obblun Heg- aBTOHOMHOM oKpyre — Hrpe
TV, XMOKOCTU M rasa u CTpouTb HOBOE MecCTopoXpaeHue
rpapuyeckme 3aBUCUMOCTU MO TPyAHOU3BIEKaEMbIX
nokasaTtenaM nobbuM B paspese yrnesogopofoe. lepsas HedpTb
cyTku/mecau/rop. nonyyeHa B npouecce otpaboTku
CKBaXWHbl Ha NIMLEH3UOHHOM
yuacTtke «CanbMCKnit-3».
Hos6pb Hos6pb

A0 «3apybexHepTb» MpoBeNo NepBbIi CeMuHap ANA
GepnepanbHblX OpraHoB WCMOSHWUTENbHOW BRNacTh
(OOUB), nOCBAWEHHbIA TeMe NoucKa U OLEHKW MpoeKk-
TOB. B MeponpuaTuu npuHAnM yyacTue Komnneru co
CTOPOHbI BonbWKMHCTBA OpraHoB BnacTu: fpaBuTenb-
c¢tBa Poccuinckon ®epepaunm, MunsaHepro Poccuum,
MuHuCTepcTBa MHOCTpaHHbIX Aen Poccuinckon Odepepa-
unn, MuHIKOHOMpa3euTua Poccumn, MuHuctepcTBa du-
HaHcoB Poccuiickonn ®epepauuun, MuHucCTepcTBa npo-
MBbIWSTIEHHOCTU U Toproenu Poccuitckon Oepepaumu,
MuHUCTEpPCTBA MPUPOAHLIX pecypCoB M 3Konorunm Poc-
cunckon O®epepaunu, MOConbCTB M TOProBbIX Npef-
cTaBuTenbCTB Poccuiickon Oepepaunn 3a pybexom.

Ha «HMN3 Bpoa» CMOHTMpOBaHa M ycCnewHo 3anyueHa

B 3KCMyaTauuuw cosHeyHas snekTpocTaHuus. ConHey-
Had 3NeKTpoCTaHuus COCTOUT U3 2 724 CONMHEYHbLIX NaHe-
new n cnocobHa BbipabaTeiBaTb 3NEKTPOIHEPTUM MUHUMYM
1,05 MBT B ropg.

Ha «MM3 Moppuya» BBefAeHa B 3KCnayaTauuw HoBas JIMHUA
no ynakoBKe rOTOBOW NPOAYKLMM, KOTOpas MOBLICUT ypo-
BEHb MPOM3BOAUTENIbHOCTU, [ACT BO3MOXHOCTb YBEUYUTH
aCCOPTUMEHT YMNakKOBKMW, YNyYWMT KavyecTBO (pOpPMUPOBaAHMUSA
rpynnoBo/ YNakoBKW, COKpPaTUT BpeMsi Ha nepeHanapgky
JIMHAM NMpW Nepexofe Ha [pPYron Bua ynakoBku u obecne-
YUT MOBbIEHNE TOYHOCTU pPO3/MBA.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CTPATEIMNA
PA3BUTUSA

B 2020 200y KomnaHus
3asepuiaem peanu3ayuiio
8Mmopozo amana
Cmpamezuu — «[omogHocmb
K pocmy u nepeble ycnexu»
(nepuod peanusayuu —
2017-2020 200bt)

U nepexodum K peanu3ayuul
mpembezo amana —
«HmMeHcuBHbLIL pocm»
(2021-2030 20001).
KopnopamusHnas
cmpamezus pasgumus
AO «3apybexcHepmu»

00 2030 200a ymeepycoeHa
Cosemom dupekmopos

8 2014 200y (IIpomoxon 85
om 26 uronsa 2014 200a).
CoznacHo Cmpameauu,
OCHOBHOIL hoKYC
Komnanuu — ceemenm
«[eonozopaszsedka

u 000bLUa»,

20e AO «3apybexcHepmp»
KOHUeHmpupyemcs

Ha MeCmopoNCOeHUSX,

8 komopuix Obwecmaso
MoJcem Hapaujueams
Yaice cyujecmayroujue
KOMnemeHyuu, a UMeHHO
Ha MeCcmopOoNC0eHUSX

¢ pasbanancuposaHHoltl
cucmemotl paspabomku

U MecmopoXcO0eHUSX

CO CJLONCHBIMU
KOJULeKmMopami,
AHAI02UUHBIMUL
paspabamulg8aembim

8 Pe_2UOHAX NPUCYMCMBUA.

Tpu 3Tana peanusaumu
KopnopaTuBHOMU
cTpaTerum

| aTan
«[MloarotoBKa K pocTty»

» AKTMBHas paboTa Ha AeNCTBYWUWMX aKTUBAX

» Pa3BuTME KOMMETEHUW W MoBblweHue
30)EKTUBHOCTM BCEX OPraHM3aLMOHHbIX
npoueccos

B 2020 rogy npoponkeHa peanunsaums KntoveBbix 3agad
KopnopaT1BHOM CTpaTerMu B paMKkax BblAeneHHbIX
yeTblpex cTpaTtermyeckmnx GoKycos passuTms KoMnaHum

U CTpaTerm4eckunx NporpamMM pasBuTmS.

» MporpammMa «TexHonornyeckoe nNMAepCcTBO» — Habop
NPOEKTOB U MHULMATUB, HaNPaBNEHHbIX Ha Pa3BUTHE
KMIOYEBbIX TEXHOMOMMYECKMX KOMMNETEHLMIM ANS NOBbI-
weHus aGPeKTUBHOCTU TEKYLLMX aKTUBOB U OCYLLEe-
CTBMIEHMS MEXAYHAPOLHOM DKCNaHCUM.

» TlporpamMMma «3KcrnaHcKUs» BKIOYaeT Habop NPoeKT-
HbIX 3234 MO NOUCKY, OLEHKE U BXOXKAEHUIO B HOBblE
NPOEKTbI, a Tak>Ke cozfaHne 3dPEKTUBHBIX MHCTPYMEH-
TOB MOMCKa M OLEHKM NPOEKTOB U MexaHn3MoB abdek-
TUBHOM PaboTbl B HOBbIX CTPaHax U perMoHax.

» TlporpamMmma «KopnopaTuBHas 3BONIOLMA» Hanpae/iieHa
Ha cosfaHMe rMbKoM, aganTUBHOM BU3HEeC-CUCTEMbI
ans apdbekTMBHON paboTbl ¢ 6a30BbIMM aKTUBAMU U Bbl-
CTPOM MHTErpaLmmn HOBbIX aKTUBOB C obecrnevyeHmemM
MaKCUMabHOM CKOPOCTHU M TMBKOCTU B npoueccax
yNpaBneHus, UCMONHEHNUS U NPUHATUS PeLLEHUN.

» TlporpaMMa «YnpaBneHue TasaHTaMu» BKIOYaeT
3agaum ana GopMUpOBaHMS KaLpoOBOro pesepsa u Npo-
rpaMM poTauun NepcoHana Ha KtoYeBble No3nLmMm
nop, HoBble 3apybeXkHble NPOeKThI.
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2017-2020 roppl

Il aTan

«OTOBHOCTb K POCTY
M nepBble ycrnexu»

3aBepweHo dopMMpOBaHME KOMaHAbI
no pa3BuTui 6usHeca
BbinonHeH Bxop B 3—5 HOBbLIX aKTUBOB

B paMKaXx Hapa60TaHHHX KOMMeTeHunmn

» BxoxpeHue B nNATb M Gonee HOBbIX

» [locTuxeHue ypoBHA [obbluM Gonee

2021-2030 ropp

Il aTan
«UHTEHCHUBHbIM POCT»

NpPOeKTOoB

15 MAH T K 2030 ropy

CtpaTtervyeckume
dokycbl pasBuTus

nporpaMMbi

¥ YBEPEHHOE AJOCTUMXXEHUE CTPATETMHECKHUX ®OKYCOB

CrpaTtermyeckume

«TEXHOJNTOIM'MYECKOE

MporpamMma obbeaunHseT U CUHXPOHWU3MPYeT Krloyesble Bexu u K3
noptdens paspabaTbiBaeMbix W anpobUpyeMbiXx TeXHONOTWii:

NanbHelwee nMnEPCTBO)) >  TEXHOMOrun nosblleHns 3PPeKTUBHOCTU reonoropasBefoYHbIX
passuTHe paboT (npoekT «OTKpbITME»);
> noBblueHne Ko3ddduumeHTa usBneveHns Hedptm (KWH) (npoekTs
TEeXHOJI0rn4yeckKunx Smartflooding, «3HTanbnus», Tight 01il);
KOMMeTeHUMi > TexHonorun ans 3$PeKTUBHOrO OCBOEHWUR MaslbiX MecTOpOXAeHUit
(Nestro-TEC).
MporpamMma obbefuHseT U CUHXPOHU3MPYET 3afayu pasHbix 650K0B
<(3KCHAHCMQ)) 1 10 No NouCKy HOBbLIX MPOEKTOB M pacwupeHuo pecypcHoi 6assl
BxoxpeHue B Poccun, CHI u cTpaHax npuoputeta, a Takke MPOEKTHbe
3apayy no cospaHui 3GPEeKTUBHbLIX MHCTPYMEHTOB MoucKa
B HOBblE MPOEKTHI M OUEHKM HOBbLIX MPOEKTOB W MeXaHM3MOB 3PeKTMBHOW pPaboThl
3a pybexom B HOBbIX CTpaHax W peruoHax.

HenpepbiBHOE

«KOPINOPATUBHASA
SBOJTIOLUA»

Nporpamma obecneuynsaer cospaHue rubkoit, apanTueHON Bu3Hec-
cpenpbl ons 3¢dekTUBHON paboThl ¢ TeKywumu 6a30BLIMKU aKTUBaMMU,
6bLICTPOI MHTErpaLuuu HOBbIX aKTUBOB W MOBbILEHUS SOHPEKTUBHOCTH
npoueccoB 3KCMaHCUK, BKIYan Crepywuue Lenun

noBblll€HNE > MaKCWUManbHas CKOPOCTb MPUHATUS pelleHuit;
30heKTUBHOCTH » aBTOMaTMU3auus MpouLecCcoB YynpaBfieHWs C OAHOBPEMEHHbIM
PEUHKUHUPUHTOM;
ynpasnexus > BHefpeHWe CepBUCHOW Mopenu.
porpamma
MporpamMma BKYaeT MakeT KOMMMEKCHbIX MHULMATUB
((ynPABnEHME no BbIABJIEHMIO, PA3BUTUIO W NMPOABUXEHWUIO TanaHTIUBLIX COTPYAHUKOB
B lpynne kKoMnaHwit «3apybexHedTb», Cpean KOTOPbIX:
3asepuene TAJIAHTAMM»
dopMMpoBaHMe KagpoBOro pesepBa M Mporpamm poTauuun
NOAroTOBKHU
Ha Kn4eBble MO3ULUKM B HOBbIX 3apybexHbiX npoekTax;
KOMMNEeTeHTHOro > pasBUTME CUCTEMbl 3KCMEPTOB U METO[O0JIOr0B;
nepcoHana > no3TarnHoe MoBbllIEHMe KOMMEeTeHUW nepcoHana 3a cuyeT

BHYTPEHHUX wkon o6yuyenus (llkona HeGTAHOrO MHXMHUPHUHTA,
llkofla NPoeKTHOro ynpasnenus, llkona nupepcrtsa).
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- NMPOIr’PAMMA
- «TEXHOJ10I' MYECKOE
- JIMOEPCTBO»

Znsa passumus Karoueswblx NMOPT®ENb KOMIMJIEKCHOM NMPOIrPAMMDI.
MeXHOJI02UUeCKX KOMNemeHyuil BbI3OBbI U YCINEXU

U 8HeOPeHUS JYUULLX

MexHUUecKUX peuleHull no eceil €2 leonoropaseepka

MexHOJI02UYeCKOll uenouke
paspabomara u peanusyemcs
KOMMNJIEKCHAS NpO2pamma

«TexHON02UUECKOE TUAEPCMEO. 007151 80CNONHEHUSA sanacamu 0obbruu
3a cuem Ho8blx mexHosozuil I'PP

«O0TKPbITUE>»

MporpaMMa BKIOYaeT NPOeKTbl » T[loBblweHne 3dpekTuBHOCTM PP
Nno HanpaB/ieHUAM:
» TEXHONOrMM NoBbleHUs 3PPeKTUBHO- r& 6

CTM reofioropassefoyHbix paboT (npoekT ~ Paapa OTKa

«OTKpbITUEN); » TosbiweHne NPV u KUH peicTByloWMX aKTUBOB 3@ CYET TEXHOMOruWi
» noBbllLeHUe KoadbHLMeHTa U3BeYEHUs » TexHonornyeckuin 6a3uc Ans BXOXOEHUS B HOBbIE MPOEKTHI

HedTn (KMH) (npoekTbl Smartflooding,

«3HTanbnusa», Tight Oil);
» TexHonormu ans 3pPeKTMBHOro ocBo-

eHMA ManblX MECTOPOXKAEHMI (NPoeKT

Nestro-TEC). KHH Odeticmgyrowux akmugos

SMARTFLOODING

» Xummyeckue, rasosble MYH

MnpAa T
BaxcHbim ¢poxycom 8 amom KomMmepuuanuszayus 0obvruu 6umymos Ha Kybe
HanpasieHuU A8J11emcs
maxkoice ck803HaAsl LUPPO- > Tennossie MYH

susauus TlpOU3806CTn8€H-
HbLX npoueccos nocpeacmeom

peatusayuu npoekmos HOBbIX NPOeKMA 3anyueHO

npozpammst. Cmpameaus Bosneuenue 8 dobwiwy TPH3 BCII, PBII, XCPIT
3a0aem HAnpasJieHus
yugposozo passumus » PaspaboTka TPU3
Komnanuu.
jol Do6biua
pas3

onmumusauyus CAPEX 3a cuem npumeHeHUs
MOOUNBHBIX peuleHUTl U HOBbLX MeXHOI02UIlL

NESTRO-TEC

» WHppacTpyKTypa
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MoBbieHHne apPpeKkTMBHOCTH
reosioropassepno4Hbix pabot (F'PP) -
paclLuMpeHue pecypcHoM basbl

B paMkax KOMMIEKCHOM NporpamMMbl «TeXHONOrmyeckoe
NUAEPCTBO» UHULMMPOBAH U Peann3yeTcs KOMMIEKCHbINU
WHHOBALIMOHHbIN NPOEKT «OTKPbITUE.

Llenbto peanusaummn npoekTa aBaseTCca Hapaliu-
BaHMe pecypcHom 6a3bl 1 ee TpaHcdopMaLms

NOBbILUEHUE DDDEKTUBHOCTU I'PP

B KOMMepyeckme 3anachl C Lenbtlo AOCTUXKEHMS YPOBHS
[o6biun 6onee 15 MAH T H. 2. K 2030 rogy B COOTBETCTBUM
c KopnopatueHou ctpaternen AO «3apybexxHedTb».

» PaboTta Ha akTuBax C [ANUTENbHON UCTOpuUen
pasBefku U pobblun

» HeobxooMMOCTb BOBJIEYEHWUS HOBbIX 3anacos.
HeponycTuMOCTb CHUXEHUS ycCnewHoCcTu BypeHus

» HoBble nopxopAbl U TEXHONOTUM,
HecTaHpapTHble peweHus

YCMNELUHOCTb PA3BEJOYHOIO BYPEHMUA, %

100

2013 2014 2015 2016 2017 2018

OocTuxeHue nocTaBneHHoW uenu obecneumsaeTcs
nyteMm nosbileHns 3¢deKTUBHOCTU noucka
nepcnekTUBHbLIX 0O0bLEKTOB Ha AEWCTBYWWMX aKTUBaX,

B TOM YuUCNe B CJIOXHbIX JIOBYWKaX; AOpa3Befkw,
noKanusauunm U BOBNeYeHUs B pa3paboTKy OCTaTOYHbIX
3anacoB 3a C4YeT WMHHOBAUWOHHbIX MeTogoB [PP.

maBHbIM ¢pokycoM KoMnaHnuu B obnactu reonoruu

N passenkun aBnaeTcsa pa3BuTne U BHegpeHue
nepenoBbIX TEXHOMOrMN KOMMIEKCHON WMHTepnpeTauuu
CencMMYeCcKMxX MaTepuanoB M [aHHbIX FeoNornyeckux
nccnenoBaHu (HEMpoOHHble CeTu, MawuHHoe obyueHue,
MCKYCCTBEHHBIN UHTENNEKT), reonorn4yeckoro

n 6acceiiHOBOro MopgenupoBaHus, nepexopn

Ha aBTOMATM3aLUUI0 PYTUHHOINO PYy4YHOro Tpypa
cneunannucToB Npu OAHOBPEMEHHOM MOBbIWEHUN
KayecTBa BbINONHAEMON pPaboThI.

MepBooyepenHon 3apayein npoekTa «OTKpbITME»
Ha nepuop po 2025 ropa fBnseTca co3faHue

CTOUMOCTDb NMPHUPOCTA 3AIMNACOB PP,
donn/6app

=
ExonMobil  petrochina

TovaL

M aBTOMaTU3auUWUs HEenpepbiBHON LEnoYKku

0T UMPPOBOro KepHa, NeTpoPu3anKu, AaHHbIX
reofiornyeckux MccnepoBaHuit, ceincMopasBenku,
pervoHanbHoro u 6acceiHoBOro MopgenuMpoBaHus

00 UMGPOBLIX reonornyeckux Mopenen,

a TakxXe UX aBTOMaTU3UPOBAHHOr0 06HOBIEHUS

Ha OCHOBE MOCTOSHHO MOCTynawWnX HOBbIX [aHHbIX.
MpuMeHenne TexHonoruit Big Data u Data Mining
(nony4yeHne HOBbIX 3HAHWWA Ha OCHOBE AAHHbIX —
MalWunHHOe oby4yeHue, WUCKYCCTBEHHbI MHTENNeKT

M T. O.) NO3BOMWUT MOBLICUTb TOYHOCTb MIAHUPOBAHUSA
N CKOPOCTb MPUHATUSA pPeWeHun.

MpuMepoM MNoBbIWEHNA UHOOPMATUBHOCTH
CencMnyecKnx faHHbIX ABAAETCH OMnbIT
npuMeHeHns ceincMopasBefoYHbiX paboT

3D/4C ¢ BOHHbLIMM perucTpaTopamMu Ha wenbde
BbeTHaMa. Mo pe3ynbTaTaM faHHbIX paboT
BbIABNEHO 23 nepcneKkTUBHbIX 00bekTa, BKwYas
ManoamnianTyfgHble U HeCTPYKTYpHble JIOBYWKMU.

22
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

PaboTbl, NpoBefeHHble B paMKax KOMMIEKCHOTo » bBonee 1,9 MAH T mpupocCTa M3BrEeKaeMblx 3anacos
MHHOBALUMOHHOr0 npoekTa «0TKpbITUE», NPUHECU HedTM OXMpaeTCs MONYyYUTb B BbILESIEHHOM
cnepywuwne ycnexu B 2020 ropy. HeCTPYKTYPHOM 06beKTe ONUTrOoLEHOBbIX OTIOKEHUN

B pe3ynbTaTte bOypeHus ckBaxuH BT-53 u BT-57
Ha MecTopoxpaeHun benbin Turp.

» [lpenBapuTencHele pesynbTaTthl nposepeHus ONP
B KOMMJeKce C BblgeneHnemM nNuTo-¢paunanbHbiX
30H Mo cencMoaTpubyTHOMY aHanu3y Mno3BOMsANT
NPOrHO3MpOBaThb MOJIy4YeHUe npupocTa M3BJIEKAEMbIX
3anacos 1,5 MAH T Ha JlyueaxcKoM MeCTOpOXOEeHWUu.

» Ha oCHOBe MNporHo3a KayecTBa KOJ/JIEKTOPaA MO AAHHbIM
KOMMIEKCHOr 0 NpUMeHeHUs ceiicMmyecKoro aTpubyTHOro
aHanM3a yCnewHo peanu3oBaHo OypeHue CKBaXWHbI
CT-7X Ha MecTopoxgeHuu Benyra, KoTopoe MO3BOSIUIIO
npupactutb 6onee 1,1 MAH T M3BNEKaeMbix 3anacos
M cpenaTb BbIBOA O pacwMpeHun yrnesofopofHbix (YB)
nepcnekTMB MeCTOpOXOAeHUA Ha ro-3anaf.

CoBepLueHCTBOBaHHE
TEeXHONOrMM
MHTepnpeTauum
ceMCMMYECKMX JaHHbIX
M NPOrHo3a CBOMCTB
nnacTa

o 6X o 4X
KONNEKTOP

HE KOJIIEKTOP

o 2X

KOJINEKTOP BepxHuit onuroueH,

nnactel D30-D40

PassuTtune TeXHOJ'IOI'MI‘:i HanpasneHue ocapkoHaKonieHus
perMoHanbHoro

M 6acceMHOBOrro
MoAenMpoOBaHHMS.
MoUCK HECTPYKTYPHbBIX
nosyLek

M NponyL,eHHbIX
3anacos

RST S

MJIHT MJIIHT

npupocm U3eeKaemblx 3anacos Hepmu U38J1eKAEMbLX 3aNAco8 Hepmu oxcudaemcst
N0 1020-3anadHol Hacmu mecmopoicoeHUs, npupacmums no pe3ynismamam OypeHus
(cmpykmypuwt) Benyza 6ioka 09-3/12 cxgancun BT-53 u BT-57 Benozo Tuepa

Ha HecmpyKmypHble 06BeKmbl 8 onueoyeHe D




MHTETPUPOBAHHbIM OTYET 2020
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MoBbileHMe KoadpduLuMeHTa

uspnevyeHna Hebptu (KHUH)

B KoMnaHMK yCnewHo BHeapaloTCs TEXHONOMMKU ANS NOBbI- >
wenmsa KMH v nogaep>xaHus yposHen 6a3oBon 4obbluu: >
» NPUMEHEHUe TEXHONOIUM, HarpaB/ieHHbIX Ha BOBe-
YyeHue B pa3paboTKy paHee He ApPeHMPYEeMbIX 3anacos >
(K, ara)i

oxsara’!

> NpUMeHeHne TeXHOﬂOFMﬁ, HanpaBNeHHbIX Ha yBenu4ye-

H1e 3PPEKTUBHOCTU BbITECHEHUS M3 rMAPOPOBHbLIX KO- >

nektopos (K__);
» nopbop TexHonormn osis 3dPeKTMBHOro BOBEYeHUs

B pa3paboTky paHee He peHTabenbHbIX 3aNacos.

nporpamma MPM Ha wenbde CPB;

BbICOKO3ddEKTUBHbIE rE0NOrO-TEXHUYECKNE MEePOnpH-
atms (M) Ha 6230BbIX MECTOPOXKAEHUSX;

NPUMEHEHUE MONIMMEPHbIX KOMMO3MLMIA Ha MeCTo-
poxxgeHuax OO0 «CK «PYCBbETMETPO»

1 OO0 «3APYBEXXKHEDTb-go6bl4a Xapbara»;
nnaHoMepHas u addekTrBHan paboTa c pasbanaHcupo-
BaHHbIMK 3anexaMu B Ypano-NoBOMKCKOM permoHe.

MonoXuTenbHas AMHaMuKa fobbiun obecneunsaeTtcs anMeHeHHe MeTonooB
3a cyeT peanusaumm CneayoLmx MEPONPUATUIA: yBen NYeHnsd Hed)TQOTp‘aqM,
» ONTMMM3aUMa cucTeMbl MM Ha TEPPUrEeHHbIX KONNEKTO- I'IpoeKT Smartﬂooding

pax MecTopoxaeHus benbint Turp;

NOBbILWEHUE 2DDEKTUBHOCTU 3ABOOAHEHNA U MYH

AO «3apybexcHedpmu» gedem
akmueHyio pabomnty no nosblileHU
mexyuwetl apppexmusHocmu
delicmayowux aKkmugos U KOHeUH020
KoagduyueHma Hepmeomoauu HaA HUX

co3gaHue CNOXKHbIX MHCTPYMEHTOB NPOrHoO3mMpoBaHUsA

» 000 «3APYBEXHE®OTb-I0BbIYA XAPbArA»

SWCTT no NAB-nonuMepHoMy
Bo3gemcTBuio OO0 «CK «PYCBbETMETPO»

» 000 «3APYBEXHEOTb-[OBbMA XAPbArA»
» 000 «CK «PYCBBETMETPO»

NMoToKoOTK/IOHSIOWME TexHonorum 1 bBPUP

» 000 «CK «PYCBbETMETPO»
» 000 «3APYBEXHEO®Tb-OBEbIMA XAPbArA»

| aTan
onTMMM3aL Mg CUCTEeMbl 3aBOAHEHHUA

» 000 «CK «PYCBbETMETPO»

IV aTan
LiudpoBon KepH -

» 000 «CK «PYCBBETMETPO»

Il aTan

Il aTan
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MosbiweHne KNH Ha 5 % TONbKO N0 POCCUUCKUM
BEenCTBYWAM aKTMBaM No3BOAUIO Obl

A0 «3apybexHedTb» obecneyntb MpUpOCT WU3BJIEKAEMbIX
3anacos Gonee 4yem Ha 15 MAH T.

Ona ¢okycumpoBaHua ycunuin KoMnaHum Ha BaHHOM
HanpaBfieHUN WHWLMUPOBAH W peannsyetcs NpoekT
SmartFlooding, KoTopbii HanpaBfieH Ha MOBbIWEHWE
KWH pencTBylWwMX aKTUBOB 3a CYeT, KakK yxe
roBopunochb Bhllle, COBEPWEHCTBOBAHUSA TEXHOMNOMUN,
HanpaBJIEHHbIX Ha BOBNeYeHWe B pa3paboTkKy paHee
He [OpeHupyembix 3anacos (K ... .), W TexHosioruu,
HanpaBfieHHbIX Ha yBenuyeHue 3pHeKTUBHOCTH
BbITeCHEHUS HedTn M3 ruapodobHbLIX KapbOoHaTHbIX
konnektopos (K

BHIT ) :

Heobxodumocms paspabomku
CJLONCHBLX 2UOPOPOOHBIX KAPOOHAMHBLX

KoJLUlekmopo8 cmasum neped Komnawuetl

3adauu noucka 3eKkmusHbLX

UHHOBAUUOHHbBLX peweHul‘i no ysejiudeHuro

Hegpmeomoauu.

3apauM KOMNIEKCHOro Kno4veBoro npoekrta SmartFlooding

4

MoBblweHne 3¢pPeKTUBHOCTM BTOPUYHBIX METOAOB
yBenuyeHns Hedpreotpayn (MYH) 3a cyeT paspaboTku
N BHEOQpPEeHMs HOBbIX MOAXOAO0B K OpraHu3auuu

N MOHUTOPUHTY cucTemsl MMA.

ysenuyenune KWH Ha 5-10 % 3a cuyet MYH

no KapboHaTHbLM aKTWBaM.

lnaHMpoBaHWe Hay4Ho-uccnepoBaTenbCkux paboT
(HWP) wn ONP B obnactm MYH B nepumetpe [pynnbl
KoMnaHuii «3apybexHedpTb».

PasBuTne TexHonornyeckmx npoueccos MiaHMpOBaHUA
MYH.

CoBepuweHCTBOBaHMe 6GU3HEC-NPOLECCOB OpraHu3aLmu
HUP B obnactu MYH, HampaBfieHHbIX Ha COKpaueHue
c¢pokos HWUP.

Pa3BuTMe KoMneTeHuuMn cneunanuctos B obnacTum
coBpeMeHHbIX MYH.

B KoMnmaHuu yxe ecTb mpuMmep YCMEWHOro NpUMEHEeHUs

TexHonoruin MYH. B 4YaCTHOCTU, Ha XapbArMHCKOM
MeCTOPOXAEHUN MPUMEHSAKTCS MOTOKOOTKIOHSAWWME
TexXHONorum, ucTopuyecku peanusyetcs nporpamMma
3akaykyu MOHHO-MOAMOULMPOBAHHON BOMbI.

B 000 «CK «PYCBbETMETPO» nposogatcs OMP

no TeCTUPOBAHWUI UHHOBALMOHHLIX TEXHONOruii

NMOTOKOOTKJIOHEHUNA, CeneKTUBHON M30MAUUn U Bnepsble

B Poccum npoBepeH XMMUYECKUI TpacCepHbii TecT
no onpepeneHuni 3ppekTuHocTM MAB.

KnioyeBble pe3ynbratbl 2020 roga no npuMeHeHuio MYH

4

BbinosiHeHa 3akayka MOTOKOOTKIIOHAWWMX COCTaBOB

B yeTbipe CKBaXWHbl Ha XapbATrUMHCKOM MeCTOPOXLEHUU
(pononHuTenbHas pobblda ¢ Hayana UCNosib30BaHuUs
TexHonorum — bonee 200 ThIC. T);

nposepneHsl OMP no “30nfUMM NOJOWBEHHLIX BOA

Ha 3anapHo-XocepakwckoM MecTopoxpeHun (obwas
pononHuTenbHaa pobeida ¢ 2019 ropa cocTaBuna
6onee 12 ThIC. T);

MeTOLOM XUMUYECKUX TpaccepoB MNPOBEAeHb!
nccnenoBanus adppekTuBHoCTHM MAB — nonuMepHomn
KOMMO3ULMN Ha OAMHOYHON CKBaXuHe Ha XapbfirUHCKOM
MeCTOPOXAEHUN (B NNAcTOBbIX YCMOBUAX MOMyYeH
KO3OGUUMEHT AOBbLITECHEHUS XUMUYECKOW KOoMMo3uuuei
17 %, 4TO COOTBETCTBYeT pe3ynbTaTtaMm NlabopaTopHbIX
nccnepoBaHuin) ;

» cTaptoBanu OMNP no u3lyyeHuw 30PpeKTUBHOCTH
BO3AENCTBUA HU3KOMUHEPANM30BaHHON BOMAbI
Ha BMCOBOM M XapbArMHCKOM MeCTOPOXOEHMUAX;

» 3aBepuweHbl nabopaTopHble uccnenoBaHus mno Bbibopy
MAB — nonvMMepHoW KOMMO3UUWM [N yCNnoBUWA
TeppureHHslx MecTopoxpeHun bnoka 09-1
B CMN «BbeTcoBneTpo».

O O O O @O
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OonTumMusaums
3aBOAHEeHMS

pasa

CHUXICeHUe meMno8 nadeHusl
6asoeoil dobbiuu ¢ 2017 200a
3a cuem agpexmuesHoll
pabomut ¢ 06800HEHHOCMbIO
6e3 donoHuUMenbHo20 6ypeHus

@ Chuxenve npuemuctoctn. @ MNepeson B NAO @ Mpuobwenne/NBNI/BEN - @ Mepeson B MAA (2022-2025)

noT v BPUP

TbiC. T

3a cuem ycneutHozo NpuMeHeHUsl
UHHOBAUUOHHBIX MeXHO02Ull
NOMOKOOMKNOHEHUS

Ha mecmoposcdeHusix PBIT

MYH B napTHepcTBe

yeenuuenue KMH
O ~BASF
SNF
MNpA pyo6.

s SOLvVAY

NPV om 3akauku
XUMUUECKUX KOMNO3UU Uil

&
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TexHonorus ysenu4eHusa
HedTeoTHaUM MeCTOPOXKAEHMMU
BbICOKOBSI3KUX HedTeH
MeTOoA0M KaTaNnuTU4YecKoro
aKkBaTtepMmonusa. lNpoekT
«QHTaNbNUA»

Onsa AO «3apybexkHedTb» BHeApPEHUE COBPEMEHHbIX
TennoBbIX METOAOB yBeNuYeHus Hedpreotnaum Ha Hase
MHHOBALMOHHbIX TEXHOMOMUI CTAaHOBUTCA NPUOPUTETHOM
3afiayen, NockobKy KoMnaHus UMeeT 3anexXu NpUpPOaHbIX
BUTYMOB CO CNIOXHbBIMU reoNoro-GuU3nYecKuMm yCnoBusMu
Ha MecTopoXaeHun boka ge Xapyko Ha Ky6e. PaspaboTka
MHHOBALMOHHbIX PeLleHnit B obnactu Tennosbix MYH nos-
BonNMUT KoMnaHuu obecneymTb KOHKYPEHTHbIe NpenMyLe-
cTBa npu pa3paboTke MECTOPOXKAEHUI BbICOKOBA3KOM,
CBEPXBA3KOW HedPTU 1 BUTYMOB.

C 2015 ropa KoMnaHus ocyLecTBAgeT ONbITHO-NPO-
MbILNIEHHblIE PabOoTbl C MPUMEHEHUEM Tennosbix MYH

MYH 3A CYET TEMJIOBOM SHEPTUM

ons nobblum NnpupogHoro 6uTyMa 13 nnacta M Mectopo-
xpeHns boka pe Xapyko. MecTopoxaeHne HaxoguTtcs

B CeBepo-KybuHCKOM nosce Tsxenbix HedTen B 37 KM

oT MaBaHbl. TpelnHoBaTbIM KapBOoHaTHbIM MnacT M nMeert
pervoHanbHOe pacnpocTpaHeHue, pecypcbl HedTu oyeHb
Benuku (3,7 MNpa, T) M OTHOCATCA K KaTeropuu TPYAHO-
M3BMIeKaeMbIX 13-3a BbICOKOM BA3KOCTU HedTH. BaskocTb
HedTH nnacta M - 6onee 35 Thic. ¢l npu 36 °C B Havasnb-
HbIX MIACTOBbIX yCNoBMAX U 6osnee 50 Thic. ¢l B cTaHOapT-
HbIX YC/TOBUSAX — OfHa M3 CaMbIX BbICOKMX B MUpPE Cpeau
paspabaTbiBaeMbIX MECTOPOXAEHMMN NPUPOAHBIX BUTYMOB.
MnotHocTb HedbTH cocTasnaet 1,027 r/cm3 (6 °API).

HecMoTps Ha TO 4TO No BCeMy MUPY B KapboHaTHbIX nna-
CTax COCPefoTOYEHbI 3HaUYMUTeNbHbIe 3anachl BUTYMa,
OMbITHO-MPOMbILWEHHbIE paboTbl AO «3apybexxHedTb»
ABNAOTCH €AMHCTBEHHbIM B MMPE AENCTBYIOWMM MUIOT-
HbIM MPOEKTOM Mo fob6blue NPUPOZHOTO BUTYMa U3 TaKmx
nnacToB. Pag onbITHO-NPOMbIWEHHbIX paboT B KaHage,
B KOTOPbIX NPOBEPSANach BO3MOXHOCTb 406bIYM BUTYMa
U3 KapBOHaTOB TPaAULMOHHBIMU TEMMOBLIMU METOAAMMU,
3aKOHYMSIUCb Heypaden.

MpoekT «boka pe Xapyko»
B Pecnybnuke Ky6a

28
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M/IIHT

2e0102uUecKue 3anacel
npupooHo20 bumyma
HAa KOHMPAKMHOLU meppumopuu

M/IIHT

pecypcbl NpupooHo20 bumyma
HAa KOHMPAKMHOLU meppumopuu

B BepxHel 4YaCTu pa3spesa
BCTpeYeHbl nopopbl ¢ OUTYMUHO3HBIM
HacblweHneMm, uMmekwnm Gonbwon
noTeHumnan (paHee He U3y4YeHbl)

®DOTO KepHa, NONYyYEeHHOro
B pe3ynbTaTe MccneaoBaHus
1-M aKcnAyaTaLMOHHOM CKBa)XMUHbI

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

» U3BneyeHune cCBepxBA3KOW HePTU NapoTennoBbMU

MeTodaMu

> Katanutunuyeckuu aKBaTepMosIM3 — BHyTpunnactosoe

obnaropaxvwBaHue HepTu

» OnNTOBOJIOKOHHAA CUCTEMa TepMOMeTpUM
» Mapoumknuyeckne o6paboTkM CKBaXuUH vepes

nobbiBawwmMn Hacoc

CHUJICeHUe 853KOCTU
He¢pmu

CHUJICEHUE
MONEKYNSAPHOTL
Maccbl CMON

MpobypeHo Tpu HOBbIX

rOPU30HTaNbHbBIX CKBaXMWHbI
Ha OCHOBHOW OGUTYMWHO3HbIN
nnact M Ha rnybuHe 600 M

[ns onpo6oBaHWs HOBOTO
nnacta Ha rnybuHe 250 M
npobypeHa poOMNonHUTENbHas
4-7 ckBaXuHa. MMocne
napoobpabotku nnacrta
nonyyeH GOHTaHHbINA
nputok Gutyma.

MJIH eBpO

uHGecmuLguzi 8 npoekm

CKBa>UH

npoekmHuslil oHO

ONHAMUKA MAPOHEDTAHOIO PAKTOPA,
m napa Ha Tm Hepmu
29,9

30

25

20

15

10

5

2015 2016 2017 2018 2019 2020
pasa cHuxceHue 8b1X00 JlezKUX ppakyuil
acpanvmeros npu ammocgepHoii

paseoHke

MJIIHT

000blua Heghmu

MepcnekTuBa

B cnyyae nonyyYeHus MNONOXWUTENbHOro pesynbTaTa

npu 6ypeHun CKBaXuH mepcrnekTWBa OCBOEHUS pecypcoB
HedTn Ha Tepputopum CesepHoit Kybbl — BbiMosHMMAan
3apadva B o6o3puMoM bypyuwemM. lpu 3ToM Heobxopumo
HallTW oTpacneBoe pelweHue Mo UCMOSIb30BaHMI
pobeiBaeMont HedpTH.
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3AOAYN KOMITNIEKCHOIO
MHHOBALIMOHHOI'O NMPOEKTA
«OHTANbMUSA»:

> [OOCTMIXKEHWE LefieBbliX YPOBHeN fobbluM No MecTopo-
xpeHuto boka ge Xapyko;

> pa3BuUTME TEXHOMOMUN MOAENMPOBaHUSA U MPOEKTUPOBa-
Hus MLUO/SAGD;

> pa3BuUTME NOLAXOLOB K XapaKTepuaaumu butymoconep-
>KaLMX NIacTos;

» OTpaboTKa TEXHONOIMYECKMUX NMPOLECcCOB A406bIUM
1 nepepaboTkn GUTYMOB;

» pa3paboTka TEXHONOIUI MOHUTOPUHIa pa3paboTku Ten-
NIOBbIMU METOAaMM;

> pa3sBUTME KOMMETEHLUMM CreLnanucToB B obnacTu Ten-
nosbix MYH.

AO «3apyberkHedTb» COBMECTHO C KazaHCKMM
(MpuBomKCKkMM) depepanbHbIM YHUBEPCUTETOM NPOBE-
fexbl HAP no pa3paboTke TEXHONOMUM yBenuyeHus Hedre-
OTAAYU MECTOPOXAEHWUMN BbICOKOBA3KMX HebTel METOAOM
KaTanUTUYeCKoro akBaTepMosnu3sa. TexHonorus no3sonsert
MHTEHCMOULMPOBATb BHYTPMNIAaCTOBOE obnaropaxusa-
HMe Tskenol HedbTH B NpoLecce napoTennosbix obpabo-
TOK, YTO MPUBEAET K NOBbILLEHUIO KayecTBa 4OObIBaEMOM
HedTH, CHUXKEHUIO ee BA3KOCTU U B KOHEYHOM cyeTe

K YNyYLLUEHUIO SHePreTUYeckomn 1 aKkoHoMuyeckon addek-
TUBHOCTM pa3paboTku MecTopoxaeHus boka fe Xapyko
(NoTeHuManbHoO - APYrMx MECTOPOXKAEHMI-aHaNOroB

B nosce Tsxkenbix HedTel Ha Kybe u B Apyrux cTpaHax).
26 HOABpPa 2019 roga HayaTbl OMbITHO-MPOMbILLEHHbIE
MCNbITaHUA 4aHHOM TEXHOMOMMM Ha CKBaXkmHe BX-3003,
OrP 3aBepLueHbl B 2020 rogy.

3a BpeMs paboTbl B NpOeKTe 3a CHET NPMMEHEHUs YHMKarb-

HbIX TEXHOMOMMIA U MHHOBALIMOHHbIX MOAX000B KoMnaHmen

BbINM LOCTUTHYTbI BbICOKME Pe3y/bTaTbl:

» Cco34aHa NPOM3BOACTBEHHAsS MHPPACTPYKTypa
ana pobblum HedTH, 3aKauku Napa B NnacT;

> BrepBble M3 niacta M nosyyYeHbl MPUTOKKU TAXKENOoN HedTH
€ nyckoebIMK gebutamu 6onee 20 T/cyT;

» napoHedTsHOM daKTOp CHU3MNCS B AeBSATb pa3, 4OCTUI-
HYB 3Ha4YeHus 2,9 T napa / T HedbTU NO eaUHUYHOM
CKBaXKMHe;

» nokasatesb EROI, KOTOPbIN OTpaXkaeT SHepPreTMYecKyto
3PPEKTMBHOCTb MPUMEHSAEMOW TEXHONMOMUN Yepes3 OTHO-
LLIEeHME NOJTyYEHHOM SHEPrUM K 3aTpadYeHHOM, No eau-
HMYHOM CKBaXXKMHE YBENUYMICS B NATb pa3, JOCTUTHYB
3Ha4yeHus 5,1, YTO HaXOOMUTCSA Ha YPOBHE peHTabenbHbIX
NPOEKTOB B MUPe. MPOrHo3mpyeTcsa NPoLo/IKEHWE pocTa
EROI.

noxasamesns EROI (3Hepzemuueckas
agexmusHocmb MexHOI02UU) 8 NPOEKMe
«OHMaNbNUA», YUMo HAXOOUMCS HA YPOBHe
peHmabenbHbLX NPOEKMO8 8 Mupe.
IIpoeHosupyemcs npodonscerue pocma EROI

PazpaboTka TexHonorum
OCBOEHMS HU3KOMPOHMUL,aeMbIX
U HeTPaAMLMOHHbBIX
konnektopos. MpoekT Tight Oil

MupoBble TEHAEHUMMU NOCTEAHUX AeCATUNETHUI NOKa3bl-
BalOT, YTO HedpTAHbIe KOMMNaHUKU BBOAAT B fOBbLIYY aKTUBbI

C TPyAHOM3BIEKAEMbIMU 3aMacaMu, COCPEROTOYEHHbBIMMU

B HM3KOMPOHMLAEMbIX KOMNEeKTOpax. Tak Ha3biBaeMas
cnaHueas pesontoumnsa B CLLUA no3sonuna 3HauymMTenbHO
HapacTMTb 0OBbIYY yrneBogopoaos (kak HedTH, Tak U rasa)
B CeBepHOM AMepuKe 1 U3MEHUTb MUPOBOM PbIHOK
Lo6blun yrnesogoponos. Mo psaay TekyLmMx OueHOoK ocTa-
TOYHble U3B/IEKAaEMbIE PeCYpPChl B CllaHLax NpeBbiwatoT

50 Mnppg, T.

AO «3apybeskHedTb», MOHMMas BCIO BaXXHOCTb JaHHOMO
aBneHus, paclumpuno B 2016 rogy ceoto pecypcHyto 6a3y
3a CYeT HeTPaAMLMOHHBIX KONNEKTOPOB NpuobpereHnem
JNlyuesxckoro MectopoxgeHus. OcTaTouHble u3Bnekae-
Mble 3anachl a4NMOBCKMX OT/IOXKEHUM B 3anagHon Crubupm,
yucnawmecs Ha rocygapcTeeHHoM banaHce Poccuiickon
denepaunm, NpeBbIWLAOT 2 MAPA, T, YTO NPU yaau-

HOM BBOAE B IKCM/yaTaLMIO a4MMOBCKMUX OTIOXKEHMM
JlyL,esxcKoro MecTopoXkaeHus OTKPbIBaeT LWMpOKKe nep-
CMEeKTUBbI MO YBENUYEHMIO pecypCcHOM 6asbl 1 [OBbIUM
HedTH KoMnanuu.

AO «3apyberkHedTb» BXOOUT B HOBblE MPOEKTbl C TPYO4HO-
u3enekaeMbiMu 3anacamu. Onsa abdbekTnBHOM pa3paboTku
CNOXXHbIX 3aMacoB yrnesonopoaos B AO «3apybexHedTb»
UHULMUPOBAH M aKTUBHO Peanim3yeTcs KOMMIEKCHbIM
MHHOBaUMOHHBIN NpoekT Tight Oil. CTpaTernyeckas uenb
NpoekTa 3aK/oYaeTcs B BbipaboTKe peLueHnit Ang nosbi-
weHns 3bPEKTUBHOCTU OCBOEHMS HU3KOMPOHMLAEMbIX
KONMEKTOPOB U B UTOFe yBEMYEHUA MX HedTeoThaum.

3AOAYN KOMITJIEKCHOIO
MHHOBALMOHHOIO NMPOEKTA
TIGHT OIL:

> CHUXXEHWEe CPOKOB CTPOUTENBCTBA M CTOMMOCTH rOpM-
30HTaNbHbIX CKBaXXMH ¢ MIPI1 (paboTta co cTaBkaMu
U CTOMMOCTbIO 060PYLOBaHMA U MaTepUanos);

>  YOJMHEHUE FOPM3OHTANBbHOIO yYyacTKa CKBaXKMH
[0 2-3 KM 6e3 CyLeCTBEHHOro YA0POXKaHUSA CKBAXKMHbI;

» OCBOEHMWE ONTUMaJIbHbIX TexHonoruu NP ong HU3Ko-
NPOHMULLaEMbIX KONNEKTOPOB (Nofbop onTUManbHbIX
obopynoBaHMsa U MaTepuanos: AM3aiH, yucno ctagum /
KnacTepbl, CKOPOCTb 3aKayku 1 Ap.);

» opraHusauuns addekTuBHoM cuctembl MMM ¢ 3aKaykom
BOZAbI;

» apantaumsa TPETUUYHbIX METOAO0B YBeNnuueHus Hedre-
OTha4yM Ha OCHOBe 3akayku rasos (YB, a3oT, Bo3gyx)
1 Mx npoussoaHbix (Huff&Puff, neHHblie koMnosnumu);

> KOMMNEKCHOE UCCNefoBaHMe KONNekTopoB (KepH, reo-
nioruyeckue nccnefoBaHuns, reoXMMus, reoMexaHuka,
CTaHOapTbl U T. A.);

» MeTomosiorus nogbopa CxeM NPUHATUSA PeLleHni
M NMPOrHo3npoBaHue fobblun (CTapToBble 4e6UTDI,
TeMnbl NafeHns, AiMHa rOPU3OHTaNIbHON CKBaXMHBbI,
ctaguu TPI, onTMManbHble cXxeMbl pa3paboTku U 3aKaH-
4YMBaHMA, areHTbl BO3AEUCTBMSA Ha 3anexXb U T. 4.).
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

NOBbILWWEHUE 3DDEKTUBHOCTU OCBOEHMSA
HU3KOMPOHULUAEMbIX KOJITIEKTOPOB

'

_TIGHTOIL -

Ycno)XHeHne KOHCTPYKLUMUMU CKBaXKMH
B MaJIoMOLLHbIX 30Hax 3HOX' u PBIN

YcnewHo npobypeHo
B 2020 ropy:

2

20pU3OHMAIbHDLE
ckeancunwt (I'C)
8 PBIT u 3H/IX

1

MHO0203a001HAA
cksancuna 8 BH/IX

1

I'C c MI'PIT 6 BH/IX

<7/ MnuT 2206

nomeHuuas 8osJleHeHus

8 paspabomky ,)

KHA-E2-21

MUcnbiTaHue c PN
rny6oKux nnacToBs

>L Thic. M

8 pa3ee0OUHbIX CKBANCUHAX
BT-54 u BT-57

PaHee paBanu HenpoMbllNEHHbIE
npUTOKN HepTwH,

He c¢ToanM Ha HanaHce

n He pa3pabaTteiBanucb

__cr-8

>5 M T

nomeHyua npupocma 3anacoe

' 000 «3APYBEXKHE®DTb-go6bi4a Xapbsra»
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Jlyueaxckoe MecTopoXXaeHue

-

MoppobHas uHpopMauus
Ha caiiTe KomnaHum

~7 MIHT

ussjieKkaembslx 3anacoe

4L MNH M2

nowads MecmopoicoeHUs.

~0,1 M 4

npoHuuaemocmsas

N\

» TpynHou3Bnekaemble 3anachl
AYMMOBCKMUX OTJIOKEHUN

» OopMMpoBaHUE MWUIOTHOrO y4yacTka —
2020-2021 roppl

CanbiMcKkue yq4acTku N2 3 u N2 5

» T[opu3oHTanbHan
CKBaXWHa
¢ 15 crapguammn PN
» OoHTaHHasa pobblya
HepTH

Ona pocTMkeHus cTpaTtermvyeckux ueneu npoekrta Tight Oil B 2020 roay

Benucb paboTbl N0 NognpoeKTaMm:

» peanusaumm u conpoBoxpeHus OMP Ha Jlyueaxckom
MeCTOPOXAEHUN ;

» nopbopa v apanTauuMum MeTOAMKKM MCCNefoBaHUs
HU3KOMPOHMLLAEMOT O KepHa;

» npoekTupoBaHus PN gns ycnosun Jlyuesaxckoro
MeCTOPOXAEHNA .

Kniouesble pe3synbTaTtbhl 2020 roga no npoekTy Tight Oil

» B 2020 ropmy 000 «CK «PYCBbETMETPO»
npobypeHa nepeas ropusoHTanbHas CKBaXWHa
Ha HU3KOMPOHMLAEMblE ManoMOlHbIE OTIIOXKEHWS
nnacta D3fmIV. CkBaxuHa 3anyuweHa ¢ [ebUTOM
50 t/c¢yT. B 2021 ropy nnanupyetcs OypeHue AByX
[OMNONHUTENbHBIX FOPU30HTaNbHbLIX CKBAXUH Ha AaHHbIA
obbekT ¢ npoBepeHueMm [PM. B cny4yae nonyyeHus
yCnewHblx pe3ynbTaTtoB Ha 3Tane OMNP nopobpaHHas
TexXHonorvua no3BonnT BOBMeYb B pa3paboTky bonee
15 MnH T He pa3pabaTbiBaeMblx B HacToslWwee Bpems
000 «CK «PYCBbETMETPO» reonoruyeckux 3anacos
nnacta D3fmIV.

» B 000 «3APYBEXHE®Tb-pobbiua Xapbsira» npobypeHa
nepsas ABYXCTBONbHAf CKBAXWHa Ha KPAeBYl 30HY
nnacta D3fm ¢ pebutom 6onee 100 T/cyT. MnaHupyetcs
TUpaxumpoBaHue TexHonmorum B 2021 ropy.

» Bnepsble B A0 «3apybexHedTb» npobypeHa
ropusoHTanbHas CKBaXWHa C MPOBEeAEHUEM
15-cTtapunHoro PN Ha nnacTel ¢ TPyAHOU3BIEKAEMbIMM

3anacamu, nosyyeH (QOHTaHHbLIA NPUTOK HedTw,
UCMbITAHUA NPOAOSIKANTCA .

» Hauyato 6ypeHue yyacTtka OMNP Ha auuMoBCKue
oTnoxeHus Jlyueaxckoro MecTtopoxgenusa (SHAO),
XapakTepu3ywwueca npoHuMuaeMocTbio okono 0,1 mA.
MnaHupyeTca npobypuTb YeTbipe rOpU30HTasbHbe
N OAHY HaK/IOHHO HarnpaBfieHHYl CKBaXWUHY .

B pamkax y4yacTtka OMP nnaHupyeTtcs nopbop
ONTUMaNbHOW TEXHONOruM MHorocTapunHoro PN
u cnocoboB BO3[eiCTBMA Ha nnacT C Uenbl
noBblweHns 3GPeKTUBHOCTU BbITECHEHUS HedTu
M3 HU3KOMPOHWLAeMblX NNacToB.

» Havata peanusauua HWOKP no cospaHuio
reoMexaHnyeckon mopenu Jlyuesaxckoro MecCTOpPOXOeHUs
B uendax ontumusauuu [PI.

» CocTaBneHa ¥ peanusyeTcs Crneunann3upoBaHHas
nporpamMMa MCCnefoBaHUs HU3KOMPOHWLAEMOro KepHa,
OCHOBaAHHaf Ha JflyyweM oTe4yeCTBEHHOM U 3apybexHoM
onbiTe.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

TexHonorum pnsa 3pPeKTMBHOro OCBOEHMUS
ManbiX MecTopoXkaeHUM. lNpoekT Nestro-TEC

C uenbto obecnevyenmns apdeKkTBHOM 006bIMM HebTH

C MUHUMaNbHbIMK KanuTanbHbIMKU U 3KCMIyaTaLMOHHBIMU
3aTpaTamu, NoBbILLUEHNS MOBMIBHOCTH 3a cyeT BlIoYHO-
MOAY/IbHOIO M3rOTOB/IEHMS MIOWALHOro 060PYAOBaHMS,
NoBbILLEHNA dHepProadpdeKTUBHOCTU, BHEAPEHMS HOBbIX
TEXHONOMUM MOArOTOBKM NPOAYKUMMU B paMKax CTpaTeru-
Yyeckoro ¢okyca «TeXHONOrMYeckoe MLEePCTBO» peanusy-
etcs npoekT Nestro-TEC.

MpoekT Nestro-TEC Bknto4yaeT B cebs KOMMIEKC TEXHO-
NOTMYECKUX UHULMATUB, HaNpaBlieHHbIX Ha Pa3paboTKy
MOBMIbHBIX TEXHOMOMMYECKMX peLueHni u obopynosa-
HUS, a TakXKe yaelleBNeHne CyLeCTBYOLWNX KOMNOHEHTOB,
4TO CNOCOBCTBYET NOMYyYEHUIO FOTOBOW NPOAYKLMK Ha CTa-
MU NPOBHOM 3KCNNyaTaLmMu MECTOPOXKAEHUI C BO3MOXK-
HOCTbIO BUSIHUS HA NPOU3BOAUTENbHOCTb BbINOMHSAEMbIX
TEeXHOMOrMYeCKMX onepaLmi.

3A0AYN KOMITJIEKCHOIO
MHHOBALMOHHOIO NMPOEKTA
NESTRO-TEC:

» OCBOeHMEe MOBWIbHBIMU YCTaHOBKaMu NpefBapuTesb-
Horo cbpoca BOAbl MECTOPOXAEHUI Ha paHHEN CTagum
obycTponcTea;

» reHepaumus 3M1eKTPOIHEPrMM C NPUMEHEHUEM HedTH
BMECTO AWU3TONMBA;

> CHUWXKEHWEe KamnuTasibHbIX U ONepaLMOHHbIX 3aTpaT
Ha nogrotosky MHI gns BbIpabOTKM 2N1EKTPOIHEPTMMU;

» yMeHblueHue o6beMoB cxkuranus MHI Ha dbakenbHbIX
yCTaHOBKax;

> CHUWXKEHWE yAesibHbIX 3aTpaT 3N1eKTPOIHEPrun
Ha Jobblvy HedTecopepKalLen XULKOCTH;

> CHUWXKEHWe omnepauMOHHbIX 3aTpaT Ha aHepronoTpe-
6nstoulee obopynoBaHue;

» MOBbILLIEHME KayecTBa NIaHUPOBAHUA PEMOHTHbBIX One-
pauuit ¢ HazeMHbIM 0BopPyLOBaHUEM;

» addeKTMBHAsg IKCMIyaTaums CKBaXKMH CO CIOXKHbIM
npodunem;

» CHWKEHMe KamnuTasbHbIX 3aTpaT Ha 0byCcTpoOUCTBO
MeCTOPOXAEHWH.

B pamkax npoekTta Nestro-TEC y>ke npoBoauTCs BHe-
LpeHMe 1 TUPaXKMPOBaHME TEXHONOMUM, pa3paboTaHHbIX
B 2016-2018 rogax, B TOM yucne:

» MObWNbHas yCTaHOBKa npenBapuTenbHoro cbpoca nna-
ctoeoM soabl (YIMCB) ans He6OoNbLIMX MECTOPOXKAEHUN
(Nestro-KSI / Kickoff Surface Infrastructure) - 6nouynas
YMNCB, pa3MellaeMasi HeNOCPEACTBEHHO HA MECTOPO-
KAEHUU Ha NepUOog, OMbITHO-MPOMBILLIEHHOW KCMya-
TauMu 1 C BO3MOXHOCTbIO BbICTPON Nepenmcnokaumm
aBTOMOBWBbHBIM U XKENEe3HOAOPOXHbLIM TPAHCMOPTOM
(ycnewHo ¢dyHKkumoHnpyeT B OO0 «3APYBEXXHE®DTb-
nobbiya CaMapa»);

» 3neKTpocTaHuus, paboTalowasa Ha HedTH BCEX KNaccos.,
POCCMUCKOro NPOM3BOACTBA — AM3ENbHAA IEKTPO-
cTaHuua npomssoactsa OAO «KonoMeHckui 3asoa»

1 AO «3Be3na-OHepreTrka», OCHallleHHas pa3pabo-
TaHHOM AO «3apybexkHedTb» TOMAMBHOM annapa-
Typon ana paboTsl Ha HedpTU 3-ro Knacca, 3aBepLueHbl
OMbITHO-MPOMbILLUNEHHbIE UCMNbITaHMA. [TPOoeKT ofo-
BpeH K TMPaXkMPOBaHMIO, 3aMnaHUMpPOBaHO NpuobpeTe-
HVe BTOPOM 3MEKTPOCTaHUMKN U BBOZ, B IKCMUTyaTauMio
B 2021 rogy;

» aHanuTMyeckas MHPoOpPMaLMOHHas cucTeMa
«OHeproaddeKkTUBHOCTbL HedbTerazoBoro NPefnpPUATUS»
(AMC 2HM) BHegpeHa B OO0 «CK «PYCBBETMETPO»,
HayaTo ThupaxkmposaHue B OO0 «3APYBEXXKHEDTb-
fo6blua Xapbsra»;

» uHbOPMaLMOHHAA CUCTEMA YNPaBEHUS LeNOCTHOCTbIO
HedTenpoMbicnosoro obopyaposarusa (MC LUHO) - aB-
TOMaTU3MPOBaHHas cUCTEMaA AJiF NIOLWaAHbIX O6bek-
TOB [O6bIYM, NOATOTOBKM U TPaHCNopTa HedTU.

B 2020 roay npopo/iXunoch passuTme GpyHKuMoHana
AUC LIHO 1 «APM MexaHuKa» C y4eToM noTpebHoCTH
npou3BofacTs. PeannsosaH Mopynb «APM MeTponora»
019 ONTUMU3aLMKU PaboT Npu 06CNy>KMBAHUU METPOSIO-
rmyeckoro o6opynoBaHUs, KOHTPObHO-U3MEPUTENbHbBIX
npubopos n aBToMaTukK. B 2021 rogy 3annaHupoBaHa
peanusauns ovepenHoro Mopynsa «APM aHepreTuka»,
KOTOPbIN 3aBEPLUUT OXBAT MHPOPMAaLMOHHLIMK CUCTE-
MaMu BCero umkia obcnyxxusaHms obopynoBaHms.

Tak>xe B paMKkax npoekTta B 2020-2022 rogax

AO «3apybexHedTb» peanusyetcs HNIOKP «CosgaHue
KaTanuTnyeckom ouncTtkm MNMHI oT cepoBogopona».
TexHonorus KkatanuMTMyeckom oumctku MNHI ocHoBaHa

Ha OYMCTKE rasa oT cepocofep>kaliux KOMNOHEHTOB

C NPMMEeHeHneM KaTanuM3aTopoB POCCMUCKOMN pa3paboTku
(MI'Y um. M. B. JToMoHocoBa). Ee peanusauns BO3MOXKHa
Ha NtoBOM U30IMPOBAHHOM MECTOPOXKAEHUU, OHa obec-
neymBaeT OYUCTKY Bcero obbeMa MHI, peanusauns

B T€YEHME roaa Npu NPUHATUM pelueHus, Heboblune Kanu-
TasbHble W OnepaLMOHHble 3aTpaThl NPU BHELPEHUN.

3aBepLUeHbl OMbITHO-NPOMbILLNEHHbIE UCTbITaHUS TECTO-
BOM MOBUIbHOM ManorabapMTHOM YCTaHOBKM OYMUCTKM
rasa oT cepoBofopofa Ha XapbsrMHCKOM MeCcTopo-
XAeHun. PelneHneM Hay4yHo-TexHONOrnyeckoro coeeta
OOCTUrHYTble pe3ynibTaTbl YTBEPIXKAEHbI M COrTacoOBaHO
Hayasno natoro atana gorosopa HMOKP no paspaboTke
KOHCTPYKTOPCKOW AOKYMEHTaLuMn Ha 610YHO-MO-
OYNbHYIO MPOMbILWNEHHYO YCTaHOBKY KaTanutuye-
cKkom ouncTiu MHI oT cepoBoaopoaa U MepKanTaHOB
ong OO0 «CK «PYCBbETIMETPO» Ha MECTOpOXAEHMN
CeBepHoe Xocepato.
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LindpoBuzaums

npoum3BoaCTBEeHHbIX npoLueccosB

[na KoMnaHuW BaXkHO BHeApsATb B paboTy Te NpenmMyLLecTsa,
KOTOpble faeT HaM TEXHUYECKUI Nporpecc, 3aecb KoMnaHus
OTBeYaeT peanunsM BPeMeH! 1 UCMOMb3yeT yylline MUpoBble
NPaKTUKKU, YTOBbI NOBLICUTL 3dPeKTUBHOCTL BM3Heca.

B 2020 roay 6bino 3anyuweHo 6onee 30 NPoOeKToB B paM-
Kax KOMMIEKCHbIX NporpamM LubpoBomn TpaHchopMaLmm.

Hanbonee npuopuTETHBIMK HaNPaBAEHUIMU PA3BUTUS

¥ BHegpeHus ans KoMnaHuu 9BNaoTCA TEXHONOMMM MaLLWH-
HOro oby4deHus, 06paboTKM BOMbLIMX AAHHbIX, MCKYCCTBEH-
HbI MHTENNEKT M MPOrpaMMHas poboTusauus.

Pa3BuTHe LMDPOBbIX TEXHONOIMI OTKPbIBAET HOBbIE
BO3MOXHOCTM N5 NPOoLeccoB HedTerazofobblium:

OT BO3MOXHOCTU YAANEHHO YNPaBnaTh Npoueccamu,
obbekTaMu 40 CO34aHMs BbICOKOTOUYHbIX CUMYNATOPOB
Ons MofennpoBaHus GU3NKO-XMMUYECKUX NPOLECcCoB
npu 3afaHHbIX TepMOBapUYECKUX YCIIOBUSIX.

C uenblo NPaKTUYECKOro NPUMEHEHUS faHHbIX BO3MOXKHO-
CcTel B paMKax yTBep>KaeHHou B KoMnaHuu MporpamMmbl
undpoBoit TpaHchopMaLMK peanmsyoTcs Kiovesble Lud-
pOBble NPOEKTbl TEXHOMOMMYECKOro dpokyca:

» npoekT «Lindposoe MecTopoxkaeHue;

> NpoeKT «LinbpoBor KepH».

LUMDPOBUIALIMA MPON3BOACTBEHHbIX MPOLLECCOB

Peanusayus KoMniekcHozo
npoekma «L{ugposoe
MecmoposcOeHUe» — MOULHBLIL
dpaiigep nosvluleHUs
appexmusHocmu paspabomku.

YcnelwHas pa3paboTka yaaneHHbIX, COXHbIX MecTopo-
KOEHMI BO3MOXKHA NPU UCMONb3OBaHUM METOLOB M TEXHO-
NOTUI yNpaB/ieHns B peasibHOM BPEMEHU, MHCTPYMEHTOB
MOAENMPOBAHUA 1 NMOALEPXKKM MPUHATUS PELLUEHUI B YCNO-
BMSIX PUCKa U HEOMpPeLeNeHHOCTH.

B 3TOM KOHTEKCTe peanusaums KOMMIEKCHOro NpoekTa
«LiMbpoBOe MECTOPOXKAEHNE» CTAHOBUTCH MOLLHbIM
ApanBepOoM NosbleHUs 3bPEeKTUBHOCTH Pa3paboTKu,
MOCKOJIbKY MO3BONAET AUCTAHLMOHHO YNPaBNaTb dKCMya-
Tauumen NPoOn3BOACTBEHHbIX O6bEKTOB B PeXKMMe OHMaMH,
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CHudceHUe 8peMeHU PU3UUECK020
npucymcmaus uesnogeka

Ha Npou3800CMBEHHbLX NI0WAOKAX CMANO0
ewe 6oJiee BANCHO 8 YCA08USAX NAHOEMULL.
Bo3mosxcHocmb YOaIeHHO20 KOHMPOJs

U ynpasJieHusi npou3800CmMeeHHbIM
npoyeccom — 00HA U3 KIHOUEBbLX

yesetl npu cozdaruu «Lugpposozo

CyLWweCTBEHHO CHMXKasa NPON3BOACTBEHHbIE 3aTpaThl Mecmopomae}_luﬂ»-
M NOBbIWAA CTEeNEHb 6e30I'IaCHOCTl4 OI'Iean,Mﬁ.
AucTaHUMOHHOe CospaHue CHMOIKeHMe
ynpasneHue BbICOKOTOUYHbIX NPOU3BOACTBEHHbIX
3KCI‘IJ‘IyaTaLLVIel7I I'IpOVIBBOD,CTBEHHbIX CMMyngTOPOB 3anaT

06bEKTOB B pexuMe OHNaMH

npoueccos

018 MOLEenupoBaHus
GU3NKO-XUMMYeCKUnx

U NOBblllEHWE CTENeHn
6e3onacHoCTH onepauui

//zarubezhneft.ru
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NMPUHUUMUNATIbBHAA CXEMA

Nepumetp A0 «3APYBEXHEOTb»

{ ACBY, 1C, 3Ym, HCW, €34

KXO wn KU
(nHTerpauma B obuwyio UT-akocuctemy lpynnbl KOMNaHun «3apybexHepTb»)
a4
C6bop omepaTuBHOM MHOOPMALUM, pacydeT OCHOBHbIX MokasaTenen OoObuM, COoayM HehTu, rasa, KoHOeHcaTa,
3aKayku BOQObl, BMU3yanu3auua Krw4vesblX noka3atenein 3¢deKTuBHOCTH
T T T T T T
ncys 4 nc mro 4 nc TMPC 4 ANC LHO APM
TexHoJiora
(naHHble (MHdopMaLMOHHas (paHHble (OPM: ™MexaHuKa,
no Gypennio) cuctema no peMoHTam) MeTponorus, (naHHble
MOHUTOPHHIa 3HepreTuka — no pabote
reonorum n pobelun MOHUTOPUHT CKBaXMHHOIO
«lWlaxmaTKa, M KOHTPONb obopynosaHua)
reonoruyeckue uenocTHocTy
[aHHble CKBaXMH HepTerasosoro
M TexpexuMmbl) obopynosaHua)
V / V V V
7 apeaan l L w7 Rl
ANC 3HN 4 MoHMUTOpPUHI / _ lnépo-
ono BOW macnopTt
(RanHbie XapbAruHckoro
no 3HepreTuke) (MOHWUTOPUHI MecTopoXaeHus
OCHOBHbIX
nokasaTenen (naHHble
6e3onacHoCTH 2/1EKTPOHHOI 0
(aBTOMaTM3MpPOBAHHAA ono) TexHu4yeckoro
¢ucTeMa onepaTUBHOrO unpposoro
AMCNeT4yepcKoro ynpasneHua: nacnopra UMc)
Y V V
TenieMeTpusa, AaHHble
¢ KYYH, CUKH, CWKF, CUKB)
N\ N\ N\ N\
4
MopTtan Acony Acony Acony Acony
CN «BbeT-
coBneTpo» 000 «CK 000 «3HAOC» ounuan Kyba 000 «3HOX»
h— «PYCBbETNETPO» (r. raBaHa)
(onepatus-
Hble paH-
Hble, peXuMsl, N ) N - -
«llaxmaTtka») [aHHblEe [aHHbIEe [aHHbIe [aHHbIEe
TenemeTpum, TeneMeTpuu, TeneMeTpum, TeneMeTpuu,
y. Kun, CUKH Kun, CUKH Kun, CUKH Kun, CUKH
2020 rop KWA — kopnopaTWBHas WWHa JaHHbIX
2021 rop

KXO — KopnopaTuBHOE XpaHunuuwe AaHHbIX

Mocne 2021 ropa
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OCHOBOM 419 NONYyYEHUS OaHHbIX TeNeMeTpUn C Npoms-
BOACTBEHHbIX OObEKTOB HEPTENPOMbICIIOB CNYXMUT aBToO-
MaTM3NPOBaHHasa CUCTEMA ONepPaTMBHO-AUCMNETYEPCKOro
ynpasnenus (ACO[lY), koTopas obecnedynsaet nogbem
TEXHOMOTMYECKMX AaHHbIX O paboTe 06bEeKTOB Ha MeCTo-

poxxaeHuax AO «3apybexHedTb» B BbillecTosALME
CUCTEMbI AN NPUHATUSA YNPaBIEHYECKUX PeLIeHnn, npea-

CTaBleHHble HUXKe.

1.

MHbopMaumoHHas cuctema LIOM. KntoyeBoin cucteMomn
BEPXHEro YPOBHS, arpervpytowen Bce NpomM3BOACTBEH-
Hble nokasatenu B AO «3apybexxHedTb», aBnsercs
uHdopMaLmoHHas cuctemMa LleHTpa onepaTtMBHOroO
MoHuTopuHra (MC LIOM), koTopas obecneunsaeT
pacueT Kto4eBbix Nokasatenen pabotsl 4O Mpynnbl
KOMMaHMi «3apybexHedTb», BU3yanun3aumio AaHHbIX
nokasaTenen U aBToMaTM3MpoBaHHOe popMUpOBaHUue
OTYETHOCTM.

ABTOMaTu3MpoBaHHas MHPOPMaLMOHHas cUCTeMa
«LlenocTHocTb HedTerasonpombicnoBoro o6opyaosa-
HUA» OCYLLECTBNAET KOHTPO/b U MOHUTOPUHT HedTe-
rasoBoro o60pynoBaHus, NacnopT13aLmio Hag30PHOro
obopynoBaHue, yUeT, NPaBuibHyo 1 6e3onacHyo
akcnayataumio HedbTeNnPOMbICTIOBOro 0bopyaoBaHus,
nnaHMpPOBaHWE U KOHTPOMb BbINOIHEHUS MepPOonpwms-
TUI NO TEXHUYECKOMY OBCY>KMBAHUIO U PEMOHTaM,
npeackasaHue BpeMeHu oTkasa obopynosanus (npe-
OMKTUBHAs aHaNMUTUKA) NO HanpaBleHUsaM «MexaHunKa»,
«DHepreTmka», «MeTtponorma» n KA.
ABTOMaTM3MpOBaHHOE paboyee MecTo TexHosora
(«APM TexHonora») nossonser obecrneymsaTb one-
PaTUBHbIN KOHTPOMb U MOHUTOPUHI COCTOAHUS Mexa-
HM3MPOBaHHOrO GOHAa CKBaXKMH, NPOBOAUTL pacyeT
pPaCcXO[HO-HANOPHbIX XapaKTePUCTUK HacOCOB, dop-
MUpoBaTb rpaduKu NIaHOBO-NPeayNpPenUTENbHbIX
PEMOHTOB, OCYLLLECTBNSATb NPOrHO3MPOBaHUE ABUXKE-
Hus 6purag, BecTu 6asy NacnopToOB Ha NOrpy>KHoe
obopynoBaHue.

ABTOMaTM3MpPOBaHHasA cUcTeMa 3HeproadpdeKTUBHO-
cti (AUC 3HIM) no3BongeT NPOBOAUTD MOHUTOPUHI
COCTOSIHMS 3HEPreTUYeCKon CUCTEMbI, MOLENIMPOBaHNe
3NEKTPUYECKOM CETU U OLEHKY SHEeProahdEeKTUBHOCTH

S.

6.

7.

8.

TEXHONOTMYECKMX MPOLECCOB M PaboTbl HACOCHOTO
obopynosaHus.

Ludposoi nacnopt XapbIrMHCKOro Mectopoae-
HUA NpeacTaBnseT cobon 3NeKTPOHHbIA TeXHUYECKUM
nacnopt LieHTpanbHoro nyHkTta c6opa XapbsarMHCKOro
MeCTOpOXaeHMA. [JaHHbIM NacnopT ABASETCA eAnHbIM
LEHTPOM MHPOPMaLIMM B YaCTH NOMyHEHUS AaHHbIX

Nno NPOeKTHOW, paboyeit, KOHCTPYKTOPCKOM M UCnoi-
HWUTENbHOW AOKYMEHTaLMK, [OCTYN K KOTOPOM BO3-
MOXeH 13 3D-Mopenu obbekTa C BbICOKOM CTEMNEHbIO
fgetanusaumu. Lindposor nacnopt nossonsieT yBuaeTb
3D-mMopenb M VR-Mopgenb LINC XapbarmnHCKOro Mectopo-
XKAEHMS U BKNtOYaeT B cebs Takxke MOAYM BUPTYanbHOM
peanbHOCTU 1 TpeHaXkep ANis nepcoHana. LUudposoi
LBOMHMK XapbArMHCKOrO MECTOPOXAEHUS — YHUKaNb-
Has pa3paboTka, He MMetoLLasl FOTOBbIX aHaoros

B OTpac/u.

UHbopMaLMOHHasa cMcTeMa MOHMTOPMHIa onac-

HbIX NPOM3BOACTBEHHbIX 06BEKTOB NO3BONAET NPO-
BOAMTb ONEPATUBHYIO OLLEHKY COCTOSIHMS OMACHbIX
NPOM3BOACTBEHHbIX 06beKTOB | U Il Knacca onacHoOCTH,
3aperMcTpMpPOBaHHbIX B FOCYAAapPCTBEHHOM peecTpe,
BKJ/O4AIOLLYIO MOHUTOPUHT TEKYLLMX TEXHOMOMMYECKMX
napaMeTpoB, BAUAIOWMX Ha NPOMbILLNEHHYIO 6e3o-
MacHOCTb, aHann3 obLLero COCTOSAHMA NPOMBbILIEH-
HOM 6€30MacHOCTU, NPOrHO3MPOBaHME aBaPUMHbIX
CUTyaumn.

UHbopMaLMOHHasA CUCTEMaA TeKYLLLero peMOoHTa

1 PEKOHCTPYKLMM CKBaXKUH MO3BONSET NPOBOAMTb
nnaHMpPOBaHUME PEMOHTHbIX PaboT, onepaTUBHbIN yyeT
U KOHTPOSb NapaMeTPOB BbINOMHEHUS onepaumi, ¢op-
MWpPOBaHWeE pernaMeHTHOM OTYETHOCTH, aHann3 abdek-
TUBHOCTM BbINOMHAEMbIX PaboT, popMunpoBaHme Basbl
[aHHbIX ¥ SNIEKTPOHHbIX [eSl CKBaXXMH.
UHpopMaLMOHHaa cucTeMa ynpaBneHus bypeHuem
obecneynBaeT onepaTMBHOE U CTpaTernyeckoe nnaHu-
poBaHue, cBOoeBpeMeHHoe obecneyeHne BCcex ypoB-
Hel ynpaefieHus NofHOM 1 [OCTOBEPHOMN MHbOPMaumen
O NPOBOAMMbIX paboTax, UCCNefOBaHUAX U 3aTpaTax,
onepaTUBHOE peLleHne reonorMyeckmnx U TexHonornye-
CKMX 3agau.

R I
m 0620 .
rr L E—
CIHARUAN [ FALOTE Crltar it G R0ACTIMA
o 1 W B E— W e
S e 4BeT W 4= ssn 3sT 9 & s e = .i‘ "‘ H
= M . e .
men PR
A e e o : - e —— ] - =
- _ a == WmmmmA (TR [ T
. _— [P Gearan ® 0
ez sy el oy s A0
i EAEEE mwan comnmia
GO wewsus T U
OCIOMHEHHEIR SOHE (ACNC) ) - T — —
oo 14 eyt e i
(o R, e man e i -
o m | w4 Iosim®m W e
[ R — oo s e
s T
S = - o
— ¢ o  EED e s e
o o
o ey Tpram O, o Ou v AL o Lt ro T L (=
m..n e w1 W Qur - ®ar  mae W i m TPC w ome
a 3 w1 | om | gor a= 192 Wi m ®s ez m a W I

O O O O @O

37

CTpaTermyeckui otuet

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

LEHTP ONEPATUBHOIO MOHUTOPUHTA

KniouyeBasi cuCTeMa BepPXHEro ypoBHS,
arperuvpyioLas Bce NpoM3BOACTBEHHblIe
nokasatenu B AO «3apybe)xHedTb»

06ecneuynBaeT pacyeT KioyeBbix NnokasaTtenen pabotsl [0 Mpynnsl
KoMMaHui «3apybexHedTb», BU3yanusauuw AaHHbIX NokasaTtenein
1M aBTOMaTU3UMPOBaHHOE (OPMUPOBAHUE OTHETHOCTHU.

AN = ()

OnepaTuBHble  MaTepuanbHble 0TYeTHOCTb [eHepanbHbIf
OBYX4YacCoBKM  BanaHChl MOHUTOP

ABTOMATU3UPOBAHHOE PABOYEE MECTO TEXHOJIOIA

Mo3sonsetr obecneynBaTb ONepaTUBHbIN KOHTPOJb

N MOHUTOPUHI COCTOSHUS MeXaHW3MpPOBAHHOro ¢oHpa
CKBaXWH, NMPOU3BOAUTb pacyeT pacXofHO-HamopHbIX
XapakTepucTuK Hacocos, dopMupoBaTb rpaduku
naaHoBO-NpeaynpeanTesibHblX PEMOHTOB, OCYWeCTBNATh
NporHo3vpoBaHue ABUXeHus bpurap, Bectu Hasy
nacnopToB Ha norpyxeHue u obopypoBaHue.

paspabomanHsLx
Mmooynetl

NnoJle3H020 8pemMeHU

LLMDOPOBOM NACIMOPT XAPbArMHCKOro M/P

dNEeKTPOHHbIN TexHU4yeCcku nacnopt LleHTpanbHOro nyHKTa
cbopa XapbArMHCKOro Mecrtopoxmenusa (3TUM UMNC) —
eOUHbIA LeHTp MHGOpMaLuu no npoekTHoi, paboueint,
KOHCTPYKTOPCKOM M MCNOMHUTENbHOW QOKYMEHTaLMWM,
[oCTyn K KOTOopo# BOo3MoxeH u3 3D-Mopenu obbekTa

C BbICOKOW CTeneHbl Aetanusauuu.

Uundposon aBoMHUK XCPI -

YHUKA/bHAA pa3pa6omka, He umerowias
20moeblx aHaji02oe 8 ompacau.

OUeHUNA OaHHbBLI npoexm
KaK 3MAanioHHblIl.

OCHOBHOM 3HauyuMbIi 3¢PeKT poCTUraeTCs 3a CYeT BHEOPEHUs KOMMIEKCHOW cucTeMsl pa3paboTku, obecneuynmBawwein paunoHanbHoe
ynpassieHne pa3paboTKoil, NnaHMpoBaHWe M ocCywecTBSIEHME MEPONpPUATUIA MO yBenu4YeHuio CTeneHn BbipaboTKM 3amacoB HedTu.




MHTETPUPOBAHHbIM OTYET 2020

LNPPOBUIALINA NMPOU3BOACTBEHHbIX MPOLIECCOB

KomnaHusi cmpemumcst K NOJLy4eHUr peaibHO20
npakmuuecko2o aggexma om yugpposuzayuu

NpouU3800CMBeHHbLX NPOLECCO8 HA CBOUX
akmueax. B bauncatiiwux niaHax —

npodoaxceHue pasgumus npoekma «L{ugposotii

KepH».

B ycnosusx ruapodobHbIX TPeLLMHOBATbIX KONNEKTOPOB
Ha MecTopoXaeHusax Mpynnbl KoMNaHui «3apybexHedTb»
OCTPO CTOST BOMPOCHI AOCTOBEPHOrO OnpeaeneHus
OUNbTPALMOHHBIX XapakKTEPUCTUK ANS pacyeTa pexu-
MOB 3aBOJHEHUS U NOA6OpPa XMMUKO-PUINYECKUX areHTOB
3aKaykn ong ysenmyeHus Hed)TeOTJJ,a‘-IM nnacTtoB.

PelueHneM aBngeTcs cosfaHue Noaxofos U UHCTPY-
MEHTOB aHanu3a U MOLENMPOBaHUS NPOLECCOB

Ha MUKPOYpPOBHe (MacliTab KepHa) C NOCNEAyOLLMM NPU-
MEHeHWeM pe3ynbTaToB NPW UCMONb30BaHUM CTaHAAPTHbIX

AdocTtoBepHoe mopgenuposaHue MYH

MHCTPYMEHTOB Ha YpOBHe MakpoaHanusa (MacwTab
MeCTOPOXKAEHUS).

B 2020 rogy cunamu AO «BHUMHedTb» 1 KazaHckoro
denepanbHOro yHMBepcuTETa CO34aH NPOTOTHN

NS BblYUCNEHNs ABYXba3HbIX HECMELLMBAIOLLMXCA Teve-
HMI. B 2021 rogy nnaHuMpyeTcs AoBeaeHne npoTtoTuna

[10 MHXKEHEePHOro MHCTpyMeHTa. Takxe B 2020 rogy 6binm
3aM10)KeHbl OCHOBbI AJ151 CO34aH1A HOBOM TEOPUM MOLESNU-
pPOBaHUA KOMMO3WLMOHHBIX TEYEHUI Ha MacLuTabe nop.

B MacwiTabe MeCTOpOXKAOEeHUSA

C UcnoJibsoeaHnMeM AOCTynHbIX rMapoaAMHaAaMHUYECKUX CUMYNIATOPOB

NepenaBaeMbie MapameTpbl

» TMNapamMeTpbl PU3NKO-

MNpepcTaBUTENbHDBIM
aneMeHT obbeMa

MonHoMacwTabHas
Mopenb obbeKTa

NepenaBaemMbie mapaMeTpbl

XUMUYECKOr0 B3auMMOOenCTBUSA » Pc
» CraTtucTtuyeckue napamertpsbl > 00N
NyCcTOTHOro npocTpaHcTBa, » Sor, SWCR
reometpus » Tensopsl OEC
N N
7 7
DU3UKO-XMMUYECKUH Cumynstop MonHoMaclTabHbIN
cumynatop KepHa Me30ypPOBHS CUMYnSATOp

(ynpoweHue pacuyeTtos

(Eclipse, CMG)

npv [onycTUMON notepe TOYHOCTM)

MpoeKT HanpaBfieH Ha Pa3paboTKy KOMMneKca aKkcne-
PUMEHTasbHBIX W BbIYUCIIUTENbHBIX CPEACTB UCCeno-
BaHMs NMOPOS — KOMIEKTOPOB HedbTH U rasa C Lenbio:
» MOBBLICUTb CKOPOCTb M JOCTOBEPHOCTb onpeae-
neHus GUNbTPaLMOHHO-E@MKOCTHbBIX CBOMCTB;
> COKpaTMTb BPeMs u 3aTpaTbl NPU NoA-
6ope areHToB MYH;
» obecneunTb KOPPEKTHbIN Nepexod MacllTabos
KepHa K MacwTabaM rugpoanHaMmYeckon Mogenu;
> CHM3UTb HeonpeaeneHHoOCTH
NpPu OLeHKE HOBbIX MPOEKTOB;

> pelwuTb NpobneMy COXPaHHOCTU KEPHOBOroO MaTepuana.

BO3MOXXHOCTb BHELPEHUSA TEXHONOTMU «LIMPPOBON KEPH»
B3aMeH TPaAMLMOHHbIX KEPHOBbIX MCCELOBaHUI — NPO-
pPbIBHOW dyHOAMEHTaNbHbIM War B NosbileHun addek-
TMBHOCTM Npouecca Bbibopa U an3aiHa MYH, koTopbii
obecneynBaer:
» KpaTHbIi POCT 3ddekTUBHOCTM Nogbdopa U NpMMeHe-
HWUS TPETUYHbIX METOAOB yBenuyeHnus HedreoTnauu;
» CHWXXeHWe cToMMocTh nogbopa MYH, cokpa-
weHne cpokos Bbixoga Ha OlP;

» MOBbILEHME YCNELHOCTU NPOEeKTOB NpUMeHeHua MYH.

38
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— MPOIrPAMMA
- «QKCINMAHCHUA»

B pamkax peanuzayuu NMPUHLUUIMNDbI BbIBOPA HOBbIX CTPAH
KopnopamueHotl Ansg 3KCNAHCUU

cmpamezuu Komnanus

npoodoaxcaem akmugHyto p—

pabomy no noucky, oyeHke

U 8X0Jc0eHU0 8 HOBble OTceyeHHne cTpaH

Hehmeza306ble NPoeKMbl Mo NepBUYHBbIM KPUTEPUSIM

BPOCCUU u3a py6emOM. » Hanuune B CTpaHe [OKa3aHHbLIX 3anacos

HuUxe 10 MAH T
» HebnaronpusTHble BHewWHenonuTuyeckue
OTHoweHus ¢ Poccuen
» Hanuune nNpoekToB TONbKO Ha rnybokoi
soge (6onee 100 M)
B cknagpiBatoLleics obcTaHoBKe KoMnaHums
cTana bonee oCTOPOXHO NOAXOAMTb K HOBbIM
npoekTaM, TwaTenbHee B3BELIMBaTb PUCKH
M MO BO3MOXXHOCTU [ENUTb UX C MapTHEpPaMy,
HO MPMW 3TOM €CTb MOHMMaHMKeE, YTO 6oM

KPW3WUC, M CEFOAHALIHUN HE UCKITIOYEHUE, B

HeceT B cebe noTeHUManbHble BO3MOXHOCTH.

HanpuMep, ycnosusa BXOXAEHUS BO MHOTHe PaH)KMPOBaHMe

npoekThl cTanu Gonee NpuBeKaTeNbHbIMA. » PaHXupoBaHMe CTpaH MyTeMm BbiCTAaBNEHUs
6annos no 6nokaMm 6usHec-dpakToOpoB

HecMoTpsa Ha naHpemuio, KoMnaxma npogon- M TeXHONornyeckmx GpakTopoB

>KaeT aKTMBHYIO AeATeNIbHOCTb B pernoHax
MPUCYTCTBUA M LEPXKUT KYPC Ha BXOXKAEHUE
B HOBble 3apybexkHble NPOEKTbI; MPUOPUTET-

HbIM B 3TOM MaHe ocTaeTcs pernoH toro- @ @

BOCTOYHOM A3uK M Takune CTpaHbl, Kak Eruner, m P

Amxunp, Mpak n KasaxcTtaH. Lz FEEIIES
HanpaBJieHus nesiTesibHoCTU

Mpu Noucke NOTeHLMaNbHbIX aKTUBOB » KasaxcTad » Erunet
KoMnaHus pyKOBOACTBYETCS CleayouumMm > Upak (KyppucrtaH)
NPUHLMNAMU: > Anxup
» KIAaCTEPHbIM NOAXOM — CUHEPrua C Cylie-
CTBYIOLMMM aKTUBaAMMU; Vv
» KOMMJIEKCHasd UHTErpaums B PErnoH; @
» noptdenbHas cTpaTerus.

PaspaboTka cTpaTeruu

Ona dopmuposaHus noptdens MHBECTULMOH- BXOXXAEHUSA B CTPaHbI
HbIX MPOEKTOB ONpefeNeHbl cremyiolme npu-
OPUTETHbIE HaMpaBIeHUs: 4
» dopMUpOBaHUE KNacTepOoB A0ObIYK o
B CTpaHax pernoHa bnuxHero BocToka o
u CesepHoit Adpukuy; OT60p npoeKTOB BHYTPMU
» KfaCTep NpoeKkToB Vpano-l‘loson)Kcmro chaHbl no KpMTepMﬂM
peruoxa;
» dopMMpoBaHMe KnacTepa — MHBECTULM- MpoeKT OLEeHMBaETCH
OHHOro nopTtdens NPOeKTOB A/1s Pa3Bu- no 16 nyHkTam
TUS OeaTenbHOCTH B Ka3axcTaHe;
> BXOX[AEHWe B NPoeKThl B chepe Bo306- {? flo pesynbraram nonyueHsix

6annoB NpoekTy mpucBauBaeTcs
TOropas oueHka

HOBNIEMbIX MICTOYHUKOB dHeprun (BMI).




MHTETPUPOBAHHbIM OTYET 2020

Bxo>pgeHue B HOBbIe He¢Tera3OBble aKTUBbI

Mpu BbIBOPE HOBbIX MPOEKTOB KAloYeBbiMU dakTopammu

NPUHATUA PeLLUEHUI SBAAIOTCS:

> Hanuuue aencTBylolen 4O6bIYM Ha MECTOPOXKAEHUSX
Ha HavasbHbIX CTaAMsX Pa3paboTKM U CUHepreTuYe-
ckoro a¢ddekTa B 4HaCTH BO3MOXHOCTM CO3[aHMs Ka-
cTepa NpPOeKToB;

4

>

MeCTOPOXKAEHMS C NOArOTOBEHHbIMM 3anacaMu ans one-
pPaTUBHOrO BBOMA B SKCM/yaTaLmio 3a KOPOTKMM Nepuog;
BO3MOXHOCTb COBMECTHOIO UCMOMb30BaHUs LEMCTBYIO-
Lwen nHbpacTpyKTypsbl;

BO3MOXHOCTb TUPAXKMPOBaHMUSI TEXHOMIOTUYECKUX PELLEHMI;
BO3MO>XHOCTb ONTUMM3aLMK 3aTpaT No paspaboTke
MeCTOPOXAEeHWH.

/

B pesynvmame kauecmseHHOU pabombl
no noucky u oyeHke npoekmos 8 2020 200y

Upsteam ras

BbeTHaM — mpuopuTeT Mo pa3BUTUI ra30BOro
6usHeca (3a cyeT pacwupeHus nNpucyTCTBUA)

Ha npuobpeTeHne rasoBbiX aKTUBOB B LEeNAX
pusepcudukaumn noptdhens no Tuny
yrneBofopoOAoOB W CHUXEHWUS PUCKOB,
CBA3aHHbIX C BOJIATUNIBHOCTBI LEHbl Ha HepTb

©

B [l@HHOM HanpasfieHnn —
KnacTepusauus, B TOM 4yucne
¢ peicTBYWMMU aKTUBAMU

npoeKmoes,Komopble obecneuam nomeHyuan
07151 8x03c0eHUs 8 HOBbLle npoekmbl 8 2021 200y,
Haxodsimcs 8 cmaduu aKkmueHoll npopabomiu

Komnanus ocywecmsuna 8X0McOeHUe
8 WecCmb HOBblX NpoeKmaoas.

40

Upsteam HedTb

BxoxpneHue B HOBble MPOEKTbl, HaxopAawmecs

Ha CTapuu onepauMOHHOW 3KCNayaTaunum B OCHOBHbIX
pernoHax npucytctema (BbetHam, Poccua — HAO

M NpuopuUTeTHble CTpaHsbl)

\4

OCHOBHOW WMCTOYHMK NpuObUIN

[aHHble aKkTuBbl TpebyiT GoNbwWMX MHBECTULMUNA,
Ho B OypmyuweMm paccMaTpuBalTCH Kak OCHOBHOW
UCTOYHUK Npubbinu gns Komnanuwm

57
TeKywmin OCHOBHON NpuoputTet

Passutune knactepa lMpuBONKCKOro peruoHa
“ cesepHoro KasaxcrtaHa

[ns CHWXEHUs PUCKOB NpuobpeTeHus HenpopyKTUBHOMO
aKTMBa B KauyecCTBe OCHOBHOro ¢okyca paccMaTpuBaeTcs
CTagus MpoekTa He Huxe ¢GepMmepcKoi

KNOYEBbIE NMPUHLIUNMDI
Nno PACLUMPEHHIO 30H
OEATE/IbHOCTHU

» [eicTBytowme akTUBbl — OCHOBHOM MCTOYHMK NpU-
6bInn, «MHKyBaTOpP» KagpoB ANs ByayLMX aKTUBOB, NIO-
wanka Ans HapalMBaHMsa KOMNETeHLMUM.

» HeponyuieHne ybbITOUHbIX akTUBOB (63 «rHUMbIX
a610K»).

» KnioueBbiMM NapaMeTpaMu NpoekTa sBasoTCs 6ec-
nnaTHbIM BXo4 M BbICTPbIM Bo3BpaT uHBecTMumit (FCF
1-2-1 rog, >0).

» ®DOKYC Ha KIacCTePHOM popMaTe B MPUOPUTETHbIX
pernoHax NPUCYTCTBUS, MOMCK BO3MOXHOMN CUHEPTUM
C AENCTBYIOLMMM aKTUBAMMU.

4

4

HoBble pernoHbl Tonbko B popmMaTte NOCTOAHHOTO MOHM-
TopuHra (MMHMMMK3aLmMs TpyLo3aTpaT - He bonee AByX
Yyenosek B Broke pa3BUTUS).

MpUopUTETHBIE CTPaHbl A1 MOUCKA HOBbIX NPOEKTOB —
Amxup, Erunet, KasaxctaH, Mpak (KypancTaH).

C uenblo AOCTUXKEHMs cTpaTermyeckmx uenein 8 2020 rogy

K
"

OMMaHUa aKTMBHO NPOJOSIXKMUIA AEATENbHOCTb MO NOUCKY
OLIeHKe HOBbIX MPOEKTOB Ha TEPPUTOPUM CTPaH

BnuxHero Boctoka, CeBepHolt Abpuku, LieHTpanbHOM
A3uu 1 B Poccuickon depepalmu, a Takke B TPaAULMOH-

H

bIX perMoHax npmMCcyTCcTBu4A.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

HanpaBneHue - BO306HOBNSAeMbIE
MCTOUYHUKMU dHeprum (BUD)

[ueepcndukaums GusHeca — KNIOYEBOM dNIEMEHT cTpaTe-
rMYECKOro NNaHMpPOBaHUs, Co3naHnsa cbanaHCUPOBAHHOMO
noptdens akTneos. Pazsutue BUD asnsetca Hanbo-

flee NepcneKkTUBHbLIM HarnpaseHWeM AN SHepreTuye-
CKMX KOMNaHWN. KoMNaHus akTUBHO CNeAMT 3a MMPOBbIMM
TpeHaaMu. 3a 3TUM HanpaeneHueM - byayliee, NO3TOMy
onsa AO «3apybexkHedTb» BaxkHO paboTaTb B 3TOM Hanpas-
NEHMU Ha omnepexeHue.

Llenb - ocywecTBieHne MeXxayHapoLHOM SKCMaHCUK

1 pa3BUTME COBCTBEHHbIX KOMNeTeHuMi B obnactn BU3D

B KayecTBe ConyTCcTBylolLero bmsHeca. B yactu 3agaun
dopMUpOBaHMS CUCTEMbI MOMCKA U OLEHKM NpoeKkToB BUD
B KoMnaHun cdopMupoBaHa cUCTEMA NOUCKA U OLLEHKM
NpoOeKTOoB, yTBepXKaeH nacnopt bl «P-8. Pazsutne BMI»,
peanu3oBaHa BOPOHKa NPOEKTOB B COOTBETCTBUM C paspa-
60TaHHbIMK KPUTEPUAMMU.

Ilens — ocywecma.ne-
Hue MeXcOyHapoOHOU
3KCNAHcuu u pazgumue
cobcmeeHHbLX Komne-
meHuuii 8 obsiacmu BHD
8 Kauecmae conymcmay-
roulezo busHeca.

Kpome Toro, AO «3apybexxHedTb» paboTaeT Hag dop-
MWPOBaHMEM LLEHTPa KOMMNETEHLUMMU NO anbTepPHaTUBHOM
sHepreTuke:

» noanucaH MeMopaHayM O B3auMOMOHMMaHUKU ¢ PI'Y
HedTH 1 rasa uM. M. M. TybknHa no opraHusauymu
paboTbl MO COAENCTBUIO Pa3BUTUIO LieHTpa KOMMeTeH-
umi Mpynnbl KOMNaHuM «3apybexxHedTb»;

> Pa3BMBAOTCS HaNpaBNEHWUs NO NEKTPOMOBUNNTH,
NPOeKTbl BOAOPOAHON SHEPreTUKU, MPOeKTbl MO ONTH-
MM3aLMK CETEBOM COCTaBASAIOLLEN B CTPaHaX NPUCYT-
cTteus AO «3apybexxHedTb».
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KayecTBeHHble UBMEHEHMUS
AO «3apybexHedTb» B 4acTH pas-
BUTUSA HanpaBneHusa BUD

BBepeHa B akCnyaTaumio KpbILWHAs CONMHeY-

Has anekTpocTaHuma Ha AO «HIM3 Bpoa» B BocHuuK

u fepuerosmHe B paMKax CyLLecTBylowWweln rocyaap-
CTBEHHOW NMOALEPXKKM.

MPUHATO NONOXUTENbHOE MHBECTULMOHHOE peLleHne
O peanusaummu NUIOTHOrO A5 akTUBOB B POCCUIMCKOM
depepalum NpoekTa Ha3eMHOM CONHEYHOM CTaH-

UMM ONsg 4yacTUYHOro obecneyeHunss CObCTBEHHbIX
HY>KA, MaWKMHCKOro MecTopoxaeHns OpeHbyprckom
obnacTu.

Co3aaHO NAapTHEPCTBO C KBANMMGULMPOBAHHBIM y4YacT-
HWKOM pbiHKa OPLIOPHOW BETpOreHepauuu Ais pa3su-
Ul COBCTBEHHbIX KOMMETEHLMI B PaMKax COBMECTHbIX
NPOEKTOB Ha TeppuTopun CoumanmcTUIecKomn
Pecny6nuku BbeTHaM.

[JonrocpoyHbie nepcneKTUBbl
pa3sutna BUD

CTpaTermyeckon Lenbio ONroCPOYHOM NePCneKkTUBbI C BU-
nerunem po 2030 roaa aenseTca cosgaHue cbanaHcUpoOBaH-
HOro nopTtdens NPOeKTOB NO anbTePHATUBHOMN SHepreTuke
¢ TpaHchopMaumen AO «3apybexHedTb» B AnBepCUbULM-
POBaHHYIO SHEPrOKOMMaHMIO.

NMpuopUTeTHbIE NEepCrneKTUBHbIE
HanpaBJ1eHUsA

» [poBepgeHne NOUCKa U OLEHKM HOBbIX NPOEKTOB B BET-
pO3HepreTHKe, CONMHEYHOMU IHEPreTUKke, rmapoaHepre-
TUKE B Pa3HbIX CTPaHax.

» BxoxxgeHue B NpoekTbl BUID pasHbix cTaguit
pa3paboTku.

» TMpoponxeHue paboTbl NO ganbHENLWEMY Pa3BUTHIO
LleHTpa KOMNeTeHUMM No anbTepHaTUBHOMN aHEepreTuke
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Mo Mepe pa3BuTMS KagpPOBOro NoTeHUuana, pocra Ha 6a3e KopnopaTMBHOrO LeHTpa.
LleHTpa KOMMNeTeHUMI U paclumpermns noptdens npoek-

TOB NOSBUTCSH BO3MOXHOCTb MOCTENEHHOro npeobpasosa-

HWS TPYNMbl KOMMNaHUi «3apybexxHedTb» U3 GUHAHCOBOTO

napTHepa B TEXHOMOrMYeCKoro 1 ¢pUHAHCOBOro nNapTHepa

no aJ'IbTepHaTMBHO;i JHepreTuke.

n ‘T_,_"J i :"?-T,"-_}Wlll‘}*.;ﬂ T Gl T T

Co3paHue LleHTpa
KOMMeTeHL MM
Nn03801UM HAUAMb
peanuzayuro npoPUAbHbLX

npoexmos 8 obacmu

BHD na nepgom amane

C 20pU30HMOM NIIAHUPOBAHUS
HA CpeOHeCPOUHYI0 NepcneKmugy.

//zarubezhneft.ru



[MTPOI' PAMMA
«KOPINOPATHUBHAHA
SBOJTIOUHNA»

CO30AHUE AOAMNTUBHOM
BM3HEC-CUCTEMb

Hcxo0s us cmpameauueckux KnioyeBble 31eMeHTbl CUCTEMbI:
ueneti Komnanuu,
a.]Lﬂ Nno8blleHUS » CUCTeMa 6M3Hec-npou,eccos, KOTOpasa aBngdeTca d)yH‘

[aMeHTOM /18 BbicTpanBaHus 3bdeKTUBHOM CUCTEMBI
agﬁgﬁeKmuGHocmu mekywux ynpaenexus Fpynnbl kKoMnaHui «3apybexHedTb». Ha ee

akmueos u ocyuiecmeJjieHus OCHOBE BbICTPaUBAETCS OPraHM3aLMOHHas CTPYKTYPa,
Memay;.lapoa;.[oﬁ IKCNAHCUU pacnpefeneHune oTBETCTBEHHOCTU U MOMHOMOUMIA,
Krouegoil sadaueil cucTeMa pernaMeHTaumMu. BusHec-npoLecchl SBAsioTCS
6a31COM Ans KOHTPONS M aHanu3a 3dbeKTUBHOCTH Aes-
g uacmu passumus TENBHOCTH, BbISIBIEHUS MOTEHLMaNa ANs ONTUMM3ALUH,
npoueccos u cucmem B TOM YKClie C Y4ETOM MPOBOAUMOro BeHUMapKUHra;
qeJisemcs g‘)opmuposal-tue » cuCTeMa yrnpasneHus npoekTaMu ynyq;Jde)Hmﬁ, pea-

o nu3oBaHHas B KoMnaHuu, nossonset abdekTUBHO
adanmueHoti busHec- NPOBOAMTL OPraHM3aLMOHHO-yNpPaBieHYeckmne npeob-
cucmemel, Komopas pa3oBaHMs, BHEAPATb Nlydlune NPakTMKU U M3MEHEeHUS
Xapakmepu3yemcs B npoLecc.

CKOPOCMbI0 NpUHAMUSA
peuteHUll, CKOpOCMbIO
UBMeHeHUTl U eOUHbIMU
cmanoapmamu pabomat.

JanvHellulee pazgumue Kkopnopa-
mueHo1l bu3Hec-cucmemvl ocyuye-
cmensiemces 8 pamkax IIpoepammul

B Komnanuu «KopnopamusHas 3gonoyus».
¢ 2014 200a sedemcs

noamantoe pazgumue

cucmembul ynpagyeHust

agppexmusHocmbio,

Komopasi UHmMezpupos8and =
8 cebs1 NoHbLI Habop

UHCMpPYMeHmMo8

Henpepvl8HO20 B 2020 200y
co8epuUIeHCMBOBAHUS AO «3apybencredmb»

no yuxay PDCA. Cucmema eduHcmeeHHoe cpedu
3anamexmosgaua 8 61po Hepme2a3o6bLx
namenmos Poccutickotl
®edepayuu.

KOMNAHULL 80ULTO 8 UUCTIO
PuHanucmos KoOHKypca

BPM -

ITPOEKT
T'OJZIA



https://bpmaward.ru/2020/03/05/zarubezhneft/
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QPDODEKTUBHOE OPTAHU3ALIMOHHOE PA3BATUE
OBECIMEYUBAET PEAJIUSALUIO CTPATErUA

C 2014 200a sedemcst noamanHoe pazsumue
cucmembl ynpasieHusl aexmusHocmoto. Kntouesotl
UHCMPYMeHM MPAaHCHOPMAUUOHHBLX U3MeHeH UL
KomnaHuu — onmumusayus 6usHec-npoyeccos

BHeppeHue cuctems
MPOeKTOB YnyyWweHun

BHeapeHue CuUCTEMSI
6usHec-npoueccos

BPM, Fast Track

>3
ApanTuBHbIE Npouecchbl

Fast Track

» MakcuMmanbHas CKopoCTb 6e3 6iopokpaTuu

Cozpanne kopnopatusHoro LOB

» LleHTpanu3sauusa CepBUCHbBIX QYHKUMIA

&5

LUudpoBusauma M aBToMaTH3aLms

«XuBble npoueccol»

» LUndppoBusauma busHec-npoueccos

LleHTpanu3auus M uMdpoBM3aums KasHavyencTBa

» BHeppeHue UUOPOBLIX UHCTPYMEHTOB

Wpupnueckn 3Hauumble GusHec-npoueccs

» BHegpeHue 3MeKTPOHHON LUMOPOBOM MOAMUCHU

‘e
KoMMyHHMKauumu

Global Info

» Pa3BuTue egnHoro MHGOPMaLMOHHOIrO MPOCTPaHCTBA,
co3paHne CUCTeMbl U UHCTPYMEHTOB 3PHeKTUBHOMN
KOMMYHUKaLWU U efUHbIX YynpaBfieH4Yeckux CTaHAapToB

—o o o o o >
BHenpeHme npouecca BHeanHme CUCTEeMbl OLEHKHU BPEHOCTM
Lenenonaranus 6U3Hec-npoueccoB, aKTUBHbIA BeHYMapKUHT
5 % 4
CKOpOCTb NPUHATHUS CKopocTb EpMHbIe CTaHpapThHI
peLieHun M3MEeHEeHUH pa6oTbi

Co3paHHas cucteMa ynpasieHus 3¢PeKTUBHOCTbI
A0 «3apybexHepTb» MHTerpupoBana B cebs Habop
MHCTPYMEHTOB HENnpepbiBHOrO COBepWEeHCTBOBAHUA,
BbICTPOEHHbIX B noruke PDCA-umkna.

CUCTEMA YIMPABJIEHNA 2PPEKTUBHOCTDIO,
PA3BMTMEM BN M BHEAPEHMEM M3MEHEHWUM

06MeH onbiTOM U ceccumn BbusHec-npoueccsl
Nno M3BJIEYEHHbIM

ypokam

CTpyKTypa
(nonHoMouuns
M OTBETCTBEHHOCTb)

Peanusauuns
U3MEHEeHWUM

OueHka ypoBHA PernamMeHtauuns

3penoctu bl

no utoram
N3MEeHeHWN

O

O
AHanus pblyaros KoHTponb TpynoeMkocCTb
noBbIWEHNS 30PeKTUBHOCTH onepauun
apdpekTnBHocTU BN Kn3

PenHXWHUPUHT npoueccoBs:

CTpaTermyeckui otuet
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

ApanTuBHbIe NpoLuecchl

MNoBbiweHne apPeKTUBHOCTH
CPOKOB pacCMOTPeHMUs
WHULMATUB NO BXOXKAEHMUIO

B HOBbl€ NMPOeKTbl
(npoekT Fast Track)

Crpatermyeckuit okyc «KcnaHcus» TpebyeT yCKopeHus
obLiekoprnopaTMBHbIX NpoLeayp M NPOLECCOB Mo PacCMOT-
PEHUIO UHULMATHUB NO BXOXKAEHUIO B HOBbIE NMPOEKTbHI.

C 701 uenbto B 2020 rogy bbina nposefeHa pabota

no onTMMK3aLMK NpoLeayp, peanusoBaHo 6onee 20 npeanno-
SKEHWUM MO ONTUMM3aLMM, KOTOPbIE HaLLIM OTPaXkeHUe B M3Me-
HEHHbIX BU3HeC-NpoLLeccax U HOPMATUBHbIX AOKYMEHTaX.

CPEOM KJTIOYEBbIX MI3MEHEHUM:

> 3aK/I0YEHbI LONTOCPOYHbIE PAMOYHbIE [OrOBOPbI
Ha OKa3aHWe IPUANYECKMUX YCYT MO HOBbIM MPOEKTaM;
> 3aK/0YeHbl AONTOCPOYHbIE PaMOYHbIE LOrOBOPbI
ans nposegeHus due diligence;

PEANTM3ALUNA MHULIUMATUB DOKYCA

» pa3paboTaHbl KPUTEPUM HEOBA3bIBAIOLLMX OOKY-
MEHTOB O/15 NPUMEHEHUSI YCKOPEHHOro MapLipyTa
COrnacoBaHus;

> YNPOLLEHbl NpoLuenypbl 3KCNePTU3bl Nepeq, 3acefaHneM
MHBECTULMOHHOIO KOMUTETA U COrNacoBaHUs ero nNpo-
TOKOSa, MOAroToBseH WwabnoH MaTepuanos no BUJ;

» CO3[aH HOBbIM KONMErnasnbHbIiM OpraH no paccMoTpe-
HUIO HOBbIX NPOEKTOB — KOMUTET NO HOBbLIM NPOEKTaM.

B pe3ysibmaine HopmamuseHbsle CPOKU

no paccmompeHuro OOKymeHmoe no npuopumemmtbim

HOBbLM NPOEKMAam cokpauienst ¢ 7 00

MecsiLeB

YckopeHHe npoueayp ¥ Npoueccos
No BXOXXKAEHMIO B HOBbIe NMPOEKTbI

» OnTuMM3auMa OCHOBHLIX W COMYTCTBYWWMX NPOLECCOB MO BXOXAEHWI0 B HOBble MPOEKTHI

» YHuduKauus v CTaHpapTu3auus npoueccoB BXOXOEHMS

COKpaujeHbl HOPMAMUBHBLE
CPOKU paccmompeHust
00KYMeHMO8

npumeHeHbl YCKOpPEHHblE
mapuipymesl coejsiacosaHusl

3aKJII0UEHbL PAMOUHblE 002080PbL HA MUNOBbLE YCTY2U
no Ho8bM npoekmam (ropuduueckue ycayau, due diligence)

UEeHMpanu308ambl 3aKynkil Ot MALbLX
Z10 nod HoBble NnpoeKmMbl
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C03p,a|'| ue KopnopatuBHoOro CEPBUCHBIX GYHKLMM B paMKax OTAeNbHOro 6usHec-cer-
ueHTpa OGC"Y)KM BaHUA MeHTa - LieHTpa obcnykuBaHus BusHeca. 3a cyeT co3fa-
6M3Heca (L',OB) HMA TakKKUX u?HTpos KOMMaHUK nonyvatoT adpdeKT, CBA3aHHbIN

C 9KOHOMMEWN OT LieHTPan13aLmu, BblpaBHUBAHUS NMPOLLECCOB,
B HacTosLiee BpeMs 3anafHble U POCCUUCKME KOMMaHUM UX OMTUMM3ALMU U aBTOMATM3aLMU, KOTOPbIN B KOHEYHOM
MOCTOSAHHO CTaNIKMBAIOTCSA C HOBbIMMW BbI30BaMM, CBA3aH- UTOre MPUBOAMT K COKPALLEHMIO HE OTHOCALLMXCSA K OCHOB-
HbIMM C NoBbiLeHUeM 3bPeKTUBHOCTU 0becnedmBaloLwmx HOMY BMAY AEATENbHOCTH 3aTPaT, NOBbILLEHMIO NPO3PaYHO-
BusHec-npoueccos. OQHUM U3 UHCTPYMEHTOB MOBbILLEHUS cTn BusHec-npoueccos, 3¢bbEKTUBHOCTU U YyNPaBASEMOCTH
onepauyoHHON 3GPEKTUBHOCTU ABNAETCA LeHTPaIM3aums KOMMaHWK, CHUKEHMIO PUCKOB.

KJIIOMEBOWM NMPOEKT HAMPABNEHMS «AOANTMBHBIE MPOLIECCHI»

LleHTpanu3auus cepBUCHbIX
dyHKuuM, GbicTpoe BHeapeHue
HOBbIX NPaKTHK

CoKpalleHne onepauuoHHbIX 3aTpaT
MoBbllweHMe ypoBHS KayecTBa cepBuca
NcknioyeHne pybnupylwmx QyHKUUA
Bo3MOXHOCTb panbHenwen ObICTpoi TpaHChopmauunm, aBTOMaTu3auuuM u poboTusaumu 3a CyYeT UeHTpanu3sauuu

PeanbHas Bbiropa

(Ha oCHoOBaHMM onmpoca pecnoHOEeHTOB)

vVvVvyy

onmumu3auus 3ampam onmumu3auus HucjieHHocmu nossvluleHue ynpasjasaemocmu
u ckopocmu peaxkuyuu

© P
Lvl o0—
TepputopHuanbHo PyHKLUMOHANbHO
» Poccuinckne aktuebl A0 «3apybexHedTb» > byxrantepckui yyetr U OTYETHOCTb, pacyet
» lHocTpaHHble akTuebl A0 «3apybexHedTb» B 4dacTu 3apaboTHOM nnathl

onepauuit, NpoBOAWMbLIX B yrnpasnswwen komnaHuu B Poccum » Kapposoe agMMHWUCTpuUpoBaHue
» Ka3HauyencTBO

1 okTAbGpsa 2020 ropa
3tan I: npepBapuTenbHbii
I_IeHmp O6CleMCueanl

[eTanbHbIl OuU3ainH
6usHeca Hauan pabomy

01 npednpuamuli
camapckotl epynnbt
douepHux npednpusmuil
AO «3apybescHepmb»

QOJIHCHOCMHBIX UHCMPYKUYUTL
Nn0020MmMoaieHO

80pKULONOB NPOBEOEHO cmamycoe npogedeHo

ITnanupyemcs nepegod

KIT5 6 Ha obcayncusamue 8 Llenmp
YHUKATbHBLX Kapm 6usHec-npoyeccos, NPOLECCO8 BCeX KoMNaHuil

cpopmuposaro peznamenmos u uHcmpykyuu poccutickozo ceemernma
/ I'pynnst komnanuil
«3apy6encremep»

paspabomano

0O 0 0 0 @0

47

CTpaTermyeckui otuet

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OcHoBHble 3apgaym co3pganHmsa LLOb

» CHWXKeHMe onepauMoHHbIX 3aTpaTt. ObbeguHeHne
YHKUMI M NPOLECCOB CHUXKAET M3BbITOYHOCTb NPO-
LeCCOB ¥ MUHUMU3UPYET CTOMMOCTb Onepauui.
[ononHuTenbHas 3KOHOMMA MOXKET BbiTb OCTUIHYTa
3a CYeT LeHOoBOro apbutpaya 3apnnar.

» [loBbilWeHWe NPOM3BOAMTENBHOCTHU TPyAa. MNepeBon
HecKkonbknx npoueccos B LLOb no3songeTt onTMMm-
3MpPOBaTb YNC/IEHHOCTb 332 CYET OJHOBPEMEHHOM
yHUPUKaUMM U CTaHQapTM3aUMKM BomblIEro Yncna noa-
OepP>XMBaOLWLMX NPOLLEeCCOB.

» TloBbllWeHWe rMBKOCTU 1 MacLITabupyeMoCTh pacTy-
wero 6usHeca. MoebleHne CKOPOCTM U CHUXKEHUE
3aTpaT Ha MHTerpaLmio HoBbIX BU3HeC-eanHML,/Npoek-
ToB B eguHoM LIOB cnocobcTByeT KOHKYPEHTOCNOCOb-
HocTn KoMnaHuu.

» [loBbileHMe KaYyecTBa BHYTPEHHEro obCcny>KnBaHus.
LleHTpanusaumsa npoueccos B LIOB npMBOguUT K YHK-
dMKaLMM 1 NOBBILIEHUIO KaYecTBa 0BCNy>KMBaHMS
BHYTPEHHMX K/IMEHTOB 3a cyeT 6osiee WHMPOKOro pac-
NPOCTPaHEHNS CEPBUCHOIO NOAXOAA.

»  DOoKyC Ha K/loYeBbIX KOMMeTeHuusax busHeca. MNepeson
noanep>KMBatoLLmMxX CTaHgapTHbIX npoueccos B LLOB
nossonsaet cdokycmMpoBaTbCs Ha PAa3BUTUU K COBEP-
LUEHCTBOBaHMU KNOYEBbIX BM3HEC-NPOLECCOB, CO3aato-
Wmx fobaBNEeHHYIO CTOMMOCTb.

Pe3ynbTaTbl 6€HYMapPKMHIa NOKa3biBAOT 3OPEKT CHUXKE-
HWS 3aTpaT OT LeHTpanu3aLumn NnpoLeccoB TOMbKO Ha nep-
BOM 3Tane Ha 20-30 %. Takol xe adpdeKT gocTuraercs

3a cyeT fanbHeMwen onTMMU3aLnmn U aBTOMaTM3auUmUK LeH-
Tpann3oBaHHOro npouecca.

B 2020 rogy MHULMUPOBAH U peanu3yeTcs NpoekT

no cosgaxuio LleHTpa obcnyxxusaHua 6usHeca

Mpynnbl KOMNaHUK «3apybexxHedTb» B 4aCTU dYHKLUMM
«ByxranTepckui yyeT n oTYETHOCTb», «KagpoBoe agMUHK-
CTpUpoBaHue» 1 «KazHauencTBO». YCNewHo 3aBepLueHbl
aTanbl «AHanM3» u «dunsanH» Lenesbix npoleccos LleHTpa,
HauyaTbl NPOLECChl MUrpaLun nepcoHana.

1 okTa6pa 2020 roga LleHTp ob6cnyskmBaHus BusHeca Havan
paboTy Ans caMapckoM rpynnbl LOYEPHUX NPEAnpPUATUI
AO «3apybexxHedTb».

B 2021 rogy nnaHupyeTcs noaTanHbii nepesom Ha obeny-
>KnBaHue B LIeHTp npoueccos KoMnaHuni poCccUiMcKoro cer-
MeHTa Mpynnbl KoMNaHWi «3apybeskHedTb».

Liudposble peLueHus

CospaHue cuctemMbl LUPpPOBbIX BU3HeC-
npoueccos (BHegpeHue Business
Process Management (BPM))

Mo paHHbiM Global Adroit Market Research, Muposoit
pbiHOK BPM B nepuog ¢ 2017 no 2023 rog, pacTeT B cpepn-
HeM Ha 15,2 % B rog. OCHOBHasa NpUYKHa — Nepexon,

K 06MaYHbIM BbIYMCIIEHUAM, KOTOPbIE CNOCOBCTBYIOT UHTE-
rpaumm BUsHecC-NPUNOXKEeHUM KOMNaHMI BO BCEM MUPeE.
AHaNUTUKK yBEPEHDI, YTO PbiHOK BPM ByaeT akTUBHO pas-
BMBaTbCA B BnMdKaMLLMeE roabl B CBA3M C MOCTOSAHHO pac-
Tywen HeobXOAMMOCTbIO MOBbIWAaTb 3PPEKTUBHOCTb

W ynpasnseMocTb busHec-npoueccos. Kpome Toro,

ero pasBuTUiO ByaeT cnocobCcTBOBaTb yCUNEHWE peryns-
TOPHOrO KOHTPO/IS BO BCEX CTPaHax Mupa U pocT Tpe-
6oBaHuit kK ROI. OcobbiM cnpocoM ByayT Nob30BaTbCA
BPM-peLueHus, NpesocTasnsiowmMe BO3MOXKHOCTb Bbl-
CTPOWM HaCTPOMKM BU3HEC-MPOLECCOB M MPOrHO3MPOBaHUA
UX Pa3BUTUS.

Llenbio npoekTa no BPM gaBnsieTcs co3gaHue 1 BHegpeHue
npPorpamMMHbIX NPOAYKTOB, pPeanm3yoLmx KOHLENLUIO
NPOLECCHOro YNPaB/ieHNs, COrNacHO KOTOPOW BbICO-

Kas CKOPOCTb W YPOBEHb Ka4yecTBa MCMONHEHMS npoLec-
COB AOCTUraloTCsl Yepe3 MoAenMpoBaHne, UCNONTHEHUE,
KOHTPO/b U HENPEPbIBHOE YNyYLleHMe UCNONHAEMbIX
MpoLeccoB, Npu 3TOM BCA BU3HeC-NormMka Takux npo-
LYKTOB rMBKO aganTMpyeTcs B C/lydae opraHM3aumOHHbIX
U3MEHEHUM.
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¥ KJTIOMEBOM MPOEKT HAMPABJIEHUS «AJAMTUBHbBIE MPOLLECCbI»

B nepuod akmueHoz20 pocma
apexmusHOCMb 8X0HCOEHUS 8 NPOEKMbL
U Kauecmaeo npoyeccos NPUHAMUSL
peweHull cmanossimcs onsi Komnanuu
Kpumuuecku 8aiCHbIMU.

Llenu BHepgpeHus BPM

«Liudposble
NPOLLeCCbI».

» BbicTpanBaHue CKBO3HOrO
npouecca KopnopaTuBHbIA LEHTP —
[0 B eguHOM none

» [poBepeHne peuHXUHUPUHTa
1 nepeoLeHKKW npouecca npu ero
aBTOMaTU3aLUuu

PeanbHas Bbiropa

(Ha oCHOBaHuM Onpoca pPecrnoHOEHTOB)

-51%
(c 13,5 0o 7 FTE)
cokpaujeHue mpyooemKocmu

(o)
-32 %
(c16 00 11 w)
COKpalyeHue cpOKo8 IKCNepmu3nl

-35 %
(c17 00 11 u)

cokpaueHue 001U
DPYUHbLX onepayutl

-50 %
(c8004u)

coKpaueHue epemeHl
OMKIUKA 9Kcnepma

BPM-cucmema nossosasiem
peanu3osams YUk Henpe-
DPblB8HO020 CO8EePULEHCMB08A-
Husi PDCA

®OKYC-2020+

NMonHoMacwTabHoe
BHeapeHue BPM-peweHun
ons obuwekopnopaTUBHbIX
npoueccos (unpposoin oduc)

» OHNARH-MOHUTOPUHT WUCMOSHEHUS
npouecca no WHBMKATOpPaM,
rubkas aHanuTuka u pswbopasbl
01S y4ac THUKOB

» bBbiCcTpas nepeHanapgka npouecca
«Ha neTy» B Uenax CokpaueHus
FTE, ponu pyu4HbIX onepauuit,
BCNOMOraTesibHbIX AOKYMEHTOB

4

>
4
>

>
>
>
>
>

BbiCTaBneHMe aBTOMaTU3UPOBAHHbIX
KOHTponen (norunyeckux
yCnoBuin), cokpaweHue yucna
ownbok

MoT. A

Yero Mbl pobunuco 6naropaps BPM?

3 BHeppeHo

BN «WHBECTUUMOHHOE NnaHupoBaHue» (3kcnepTusa UK KU)
BN «WHBecTUUMOHHOE nnaHupoBaHue» (MPA O0: 3HOX, PBM, PMHTK, BHUAHedTb)
BN «KopnopaTtuBHoe ynpasneHnue [0» (coBeTbl gupekTopoB [0)

5 MHUUMUpOBaHO

BN «Ynpasnexuune BHO»

BN «Pesusun [0» (IMBH, 3HCM)

BN «Ynpasnewue 3akynkamu [10» (PMHTK, 3HAC)
WHTerpaums opraHu3aumMoHHOW CTPYKTYpb

BN «0TyeTHOCTL KLU-[O0»

.6 npoueccos — B nepcnekTtuse

4

>
>
>
>

BN «Ynpasnenne 3akynkamu» (3HOX, PBM, 3H) + nnaH 3akynok,
nHTerpauns ¢ KKP

BN «YnpaBnenune porosopamu» KU (cornacoBaHue [OroBopoB)

BN «Ynpasneuue BHO» A0 (3HOX, PBM, 3HAOC)

BN «KopnopaTueHoe ynpasnexue» (CoseT pupekTtopos KL: Tupax [10)
Bl «BbusHec-nnaHupoBaHue», dopMupoBaHue [OQOBOro OT4YeTa, KHUT

6usHec-nnaHa
» Bl «MpoussoacTBeHHas cucteMa»

LiMkn HenpepbiBHOro copeplieHcTtsosaHus PDCA

» MexaHW3M ynyudweHus
npoueccoB «Ha NneTy»

» BepcuoHHOCTHL
6u3Hec-npoueccos

» KOHTPOJSib OTKJIOHEHUN
no K/YEBbIM MoKa3aTensam
3dpdpekTMBHOCTM (KIM3I)

» MoHuTOp npoueccos

» OnepaTuBHbLIA KOHTPOJb

4§?
.9

BU3HEC-
NPOLLECCHI

OpraHu3aunoHHas CTpykTypa
Mopenb npouecca (BPMN)

MokasaTtenu 3¢pPpeKTUBHOCTM
PernamMeHT 6u3Hec-npouecca

)
vvYwvyy

<
&
é‘og\
W

» ABTOMaTMyeCkKOe Ha3HayeHue
3apavv UCNOSIHUTENsM

» YeTkoe cobniogeHue
pernamMeHTa

» KOHTponb BpemMeHu

O O O O @O
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OcCHOBHbIe 3apauMm:

CKOPPEKTUPOBATb U 3aMyCTUTb MCMOSTHEHWE NPO-
Liecca oT ero Havana Ao 3aBeplueHus B OQHON cucTeMe
Mo HaCTPOEHHOMY anropuUTMy;

OTCNEAMUTb XOf, €ro BbINOMHEHUS, UMETb aKTyasbHYyO
CTaTUCTUKY NO BCEM NapaMeTpam npouecca (Mpoxo-
XAeHWe BeX, U3MEeHeHUEe BEPCUIM [OKYMEHTOB);

BbISIBUTb Y3KMe MeCTa, OTKIOHEHUs, BbICTPO nepenpoek-
TMPOBaTh Npouecc 6e3 HeOBXOAUMOCTH LOHACTPONKM
cucteM Tuna C3[, nepeyTBep >KAeHUs perfnaMeHToB;
pPo6OTU3IMPOBaTL OTAENbHbIE TUMOBbIE YYaCTKM NpoLecca,
KOTOpPblE MOAAAIOTCS YETKOM NTOrMKE UCTIONHEHMUS.

» rubkas agantauus: nepeHanagka HeCNOXHbIX onepauui
B NpoLecce 3aHMMaeT O OLHOIO SHS;

> BO3MOXHOCTb OTC/IEXMBaHMS N0HBLIX NapaMeTpoB
BbINOJIHEHUA Npouecca (CPOKM, LOKYMEHTbI, 3arpy3Kka
YYaCTHUKOB, y3KMe MecTa NpoLeccoB).

B 2020 rogy npoekT TupaxkmposaH Ha Mpynny KoMnaHmi
«3apybexHedTb».

Takxxe B 2020 rogy ycnewHo peannM3oBaH NpoeKkT
«OpraHusaumsa 3acefaHuit OpraHoB yrnpasieHus goyep-
HUX OBLLECTB», MHULMMPOBaHbI NPOEKTLI MO CMEAYOLLMUM

KputepunsiMu ycneLHOCTH NpoekTa ABASIOTCA: POCT CKOPO- 6M3H€C'I‘IDOL|,€CCSMI

CTU U CHUXKEHME TPYLOEMKOCTU BU3HEC-NPOLECCa, CHUXKEHWE » ynpaeneHue paspaboTKoN BHYTPEHHUX HOPMAaTUBHbIX
[OKYMEHTOOBOpPOTa, LOCTaTOMHOCTb MHbOPMALMK 411 aHanM3a LOKYMEHTOB;

3¢ddeKTMBHOCTU NpoLiecca, rbkas nepeHanagka npouecca, > OpraHu3auMs PeBU3UI LOYEPHUX OBLLECTB;
MUHMMasbHas TPYLOEMKOCTb HACTPOMKM BU3Hec-pouecca > ynpaBneHue 3aKkynkaMu govepHux obLiecTs

B CMCTeMe M yno6CTBO PaboTbl MeTofoNora NpoLecca. (nepBas ovepepnb).
B KoMnaHuu ycnewHo peannsoBaH NUNOTHbIA NPOeKT
no BHegpeHuio BPM Ha npuMepe aBTOMaTU3aLMKU MHBECTH- LIeCTM NPOLLeCCOB BEPXHEro YPOBHS:
LMOHHOro npouecca. » ynpaeneHue 3akynkamu (Tupax);

» ynpaBneHue JoroBopamu;
MpOoeKT NoKa3sas 3HaYUTeNbHbIM MOTEHLMAN NOBbILLIEHMUS » TUPaKMPOBaHMWe npoLecca pa3paboTki BHYTPEHHMX
3¢ deKTUBHOCTU NPOLLECCOB: HOPMaTMBHbIX AoKyMeHTOoB B [1O;

B nepcnekTuBe - CKBO3Has aBTOMaTK3auma ewe

»

CPOK aBTOMaTM3aLMM NpoLLecca COCTaBU NATb Mecs-
ues (BMecTo 1+ roga) Nnpu BHeAPEHMM CUCTEM Knacca
3MEKTPOHHOIO OKYMEeHTOObopoTa;

TPYAOEMKOCTb aAMUHUCTPUPOBAHUSA MHBECTULMOHHOIO

» MNOArOTOBKA rOfOBbIX OTYETOB [OYEPHUX OBLLECTB;

» Bu3Hec-nnaHMpoBaHue;

» oOpraHM3aumMa MOHUTOPUHIa PaboTbl NPOM3BOACTBEHHOM
CUCTEMDI.

npouecca cokpatyeHa Ha 50 %;

LEEHTPAJIU3ALMS U LUDPOBU3ALMSA KASHAYEMCTBA

Passutue d)yHKLI,HM C ucnosjibaosaHnemM

HOBbIX pemeHuifi U NyHYWnX npakTmkK

> TloBbllleHNe YpOBHS aBTOMaTM3auWu (HOBblE
TexHonoruu)

» T[loBbilleHWe Ka4yecCTBa [AaHHbIX

» CHuxeHue 3aTpaT Ha 06CNyXuBaHWe
6aHKOB-KOHTpareHToB

» T[loBbllleHWe AOXOQHOCTU ([MAUHT, AUHaMMyecKoe
OUCKOHTUPOBaHMWeE )

NHCTpYyMeHTBI

» Process mining — yHu¢ukauus npouecca NpoBepeHus
nnaTtexen, yckopeHwue npouecca

» [swboppbl — onepaTUBHbLIM AOCTYN K ¢$UHAHCOBO-
9KOHOMUYECKON WHPOPMaLUK

» MaccoBblil 3anpoC KOTMPOBOK — MOBbIEHNE AOXO[HOCTH
ObwecTtBa 3a cyeT 6onee 3dPeKTUBHOro pasMeleHns
LOEHEXHbIX CpencTs

KniyeBas uenb npoekTa — pa3paboTka BONrocpoyHOM
cTpaTerum pasBUTUA Ka3HAYenCKon QGyHKUWUM, BKJYaloWen
B Ccebsa ucnonb3oBaHWe HOBbIX TEXHONOMMYECKUX peleHuin
M NyYwux WHAYCTPUanbHbIX NPakTWUK, B TOM 4yucne

3a CYeT BHeApeHWs UMPPOBLIX MHCTPYMeHTOB. [epesopn
Ka3HayenWcTBa B UMPpPOBOM dopMaT MO3BOSUT CHU3UTb
3aTpaThl Ha obcnyxuBaHne OaHKOB-KOHTPareHTOB,
ONTUMU3NPOBaTb 060POTHbIN KanuTan. Ewe ogHUM
NOSIOXMTENbHBIM 3QPeKTOM CTaHeT CHUXeHuWe TpyposaTpaT
Ha BbINOJIHEHWE CTaHAAPTHLIX OMNepaLMoHHbLIX 3apjad.

MpoekT uMeeT HeCKONbKO CTaguii M paccyuTaH

Ha Tpu roga. K peanusauum B 2020 rogy yTBEpXOeEHbl
wecTb KPAaTKOCPOYHBIX MUAOTHBIX MHuuMaTtue (lMpoTokon 61
NHBECTUUMOHHOTO KOMUTeTa oT 27 pekabps 2019 ropa):

» BHegpeHuWe nnatPopMsl MO AUHaAMUYECKOMY
BUCKOHTUPOBaAHUIO;

» poboTuzauma npouecca «KopnopaTUBHBIA OUIUHT »;

MJITH py6. » ycCTaHOBKa MynbTubaHKOBCKOW nnatdopmsl Ans obMeHa

nnaTtexHsIMM [OKYMEHTaMu ;

yCTaHoBKa TepMmuHana Eikon Refinitiv B uenax

MaccoBOro 3anpoca KOTUPOBOK;

» BU3yanusauus oTyeTHOCTM (pawboppasl);

» npuMeHeHue TexHonorum Process Mining Ha 6u3Hec-
npouecce OT NJaHUPOBaHMA MOTPebHOCTM A0 onnathl.

exce200HO 3a cuem OUHAMUUECKO20 >
OUCKOHMUPOBAHUSA
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EaMHble ynpaBneH4yeckue
NPaKTUKKU

Pa3paboTKka U BHefpeHue cTaHaapTa
paboTbl pykoBoguTens

B yCnoBuax aKTMBHOMO pa3BuTusa KoMnaHuu Tpeby-
IOTCS eiMHble CTaHAapPThl NPOSBNEHWUS NMAePCTBa

TP ®OKYCA BHUMAHNA PYKOBOAMUTENSA
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pyKOBOAMUTENEN B NPUBEPXKEHHOCTU KIOYEBbIM CTpaTeru-
YecknM GOKycaM Ha BCEX YPOBHSAX.

CraHgapT paboTbl pyKOBOAMTENS Yepes NMPOCTbie U MOHAT-
Hble afifOPUTMbl MO3BONSAET 4OCTUYb KOOPAUHUPOBAHHOIO
noaxofda B CaMblX BaXKHbIX acnekTax paboTbl pyKOBO-
ouTtens, obecneunTb BbICOKMI YPOBEHb MEHEa )KMeHTa

Ha KaXKaoM paboyeM MecTe He3aBMCUMO OT YAaneHHOCTH
U cneunduKu eaTenbHOCTM NogpasaenieHums.

MpuHUMNbI paboTbi
pykoBoguTens

» HaxoxycCb «Ha nepepoBo»
npou3BoAcCTBa, OCBEfOMIIEH
0 Tekywux npobneMax, 3apadax
1 Bbi3oBax KomnaHuwu;

» cocpepoTayuBachb
Ha 6/1aronpuATHLIX BO3MOXHOCTAX
pns pasBuTtus 6usHeca U noucke
MHHOBALMOHHBIX peWeHuni;

» MOCTOSHHO COBEPWEHCTBYI0 CBOU
3HaHWUA, OTKPLIT HOBbLIM WAEAM;

» BOBMEeKalw COTPYOHUKOB B pelweHue
rnobanbHbiX 3apay, MoMoraw WM
dopMMpoBaTh UENOCTHOE BUAOEHUE
uenen n nepcnektus KomnaHum.

» TpaHcnupylo LeHHOCTH KomnaHuu
CBOMM MOAYMHEHHBIM, KOM/eram
N napTHepaMm;

» npuBnekaw COTPYAHUKOB K MOUCKY
peweHnin, Npucnywnsawchb
K WX MHEHUI0;

> y4yacTByl B pPasBUTUK
N MOTMBALUMU CBOWUX MOAYUHEHHDIX ;

» CTaB/l0 YeTKUe U MOHATHbIE
uenu u 3apayu, penerupymn
NOSTHOMOYNSA §

» perynapHo npepocTassl0
obpaTHyl CBf3b (kKak
oTpuuaTenbHylo,

Tak W NOJIOXMTENbHYI0) .

» Tlpupepxusaicb cam K Tpebyio
OT OPYyruX BbLICOKMX CTaHOapToOB
KayecTBa BbINOSIHEHUS PaboThl;

> [eMOHCTpUpYl NuaepcTBo
1 NPUBEPXEHHOCTb BOMpocaM
pa3BuTUS MPOU3BOACTBEHHON
cucteMsl n besonacHoCTH;

» npugepxuBacCb HOPM
KOpnopaTWBHOW 3TuKK, cobriopaio
[Or0BOPEHHOCTH.

dokyc Ha uenb

BupeHne ctpaternyeckux uenen
M oTCnexuBaHue nyTen

OopMupoBaHne ¥ oTnagka cornacoBaHHOro
M cucteMaTuyeckoro ynpassieHusa npoueccamu, obbekTamu,

@ &

Pa3BuTMe KoMneTeHuUWh M MoTUBaAUUA
MOOYNUHEHHbBIX

doKyc Ha cucTeMbl

¢ucteMaMn M pecypcamu

O 00O 0 @O
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OcHoBHbIM dokycoM 2020 roga cTano ganbHelliee Npo-
neuxeHune CtaHpgapTa paboTbl pykosogutens (CPP) 8 O
Ha MPOMbIC/IE [0 YPOBHS JIMHEMHbIX PYKOBOAUTENEN
NPOU3BOACTBEHHbIX MNNOLAA0K.

B paMkax faHHOro HanpaBneHUs BbINOMHEHbI CNeaytoLme

3apaum.

» CdopMuposaHa pabouas rpynna no gopabotke
CraHfapTa 4ns npoMmbiCria u3 pykoBoauTenem
KopnopaTtueHoro uentpa n JO.

» PaspaboTaHa MaTpuua NPUMEHeHMa NPaKTUK
Ha npoMmbicre.

» [poBepeH aHanu3 npakTMk CTaHKapTa M oueHKa UX npu-
MEHWMOCTH B paMKax MPOU3BOLCTBEHHOM CUCTEMDI.
BbibpaHbl NATb MUAOTHBIX NPAKTUK A1 BHEAPEHMS
Ha npoMmbicrie.

» BHeceHbl U3MeHeHus B npakTmku «KackagHoe uHdpop-
MUpoBaHue», «OBpaTHasa CBA3b», «BusyanbHoe
ynpasneHue abdbeKTUBHOCTbIO», «BCcTpeya no npous-
BOACTBEHHOW cUCTEMe», «/IMHeMHbIN obxoa» ans
MX afanTauuu nog ycroBus NpoMbicna.

» [Mo BCceM yKkasaHHbIM NpakTMkaM paspaboTaHa npo-
rpaMMa obyyeHus pyKkoBoauTenen.

»  ®opMaT npakTHK Bbin [opPaboTaH U BU3yanu3npoBaH
Mo TWUMY CTaHAaPTHOM OnepaLMOHHON NpoLeaypb.

B HacToslee BpeMs akTUBHO BegeTca paboTa no pas-
paboTke AncTaHUMOHHOro obyuatouiero kypca no CPP.

B nnaHax ocylecTBuTb BbIBOP U NOArOTOBKY NMOEPOB
M3MeHeHWUI Ans aanbHenwero sHeapeHuns CPP B npous-
BOACTBEHHbIX O M NpoBecTU CynepsBm3nio paboTbl NMHeN-
HbIX pykoBoguTenei JO npoMbiCia C NpegocTaBneHmemM
pa3sBuBatoLLen 0BPaTHOM CBA3M NO COBEPLLUEHCTBOBAHUIO
HaBblKOB BbIMOSIHEHMS NMPaKTUK.

PaboTta no nonynspusauun CTaHgapTa TakXke NpogosKa-
etcs 1 B KopnopaTMBHOM LeHTpe. Tak, 3a NPOLUeaLInit rog,
nposefeHa akTyanusaumsa 10 npaktuk CPP KL, 1 12 npakTmk
CPP [O. B 4aCTHOCTH, NPUHATO pelueHne ob obbeamHe-
HUU NPaKTUK «BCcTpeya no pesynbTaTUBHOCTU U Pa3BUTUIO»
n «PaboTa c pe3epBUCTOM» B OfIHY NMPaKTMKYy «BcTpeva

Nno PasBUTUIO COTPYOAHUKOBY». Talkoke npakTuKa perynsap-
HOro MeHef>XMeHTa «BU3UT Ha MPOU3BOACTBEHHYIO N0~
Wwaaky» npeobpasoBaHa B NPakTuUKy «JIMHENHbIN obxon»

1 obbeanHeHa C npakTMkamm «BusyanbHoe ynpaeneHue
3dPEeKTUBHOCTbIO» U «BCcTpeya no Npomn3BoaCTBEHHOM
cucteme».

Ha exxerogHou ocHoee B KL u JO npoBoguTcs He3aBu-
CUMbIN ONPOC A/ OLEHKM KavecTBa npuMeHeHus CPP,
KOTOPbIN NO3BOMAET OTCNEXMBATL MOKa3aTeNM Npwm-
MEHEeHUS NPaKTUK PEerynsipHOro MeHea>XMeHTa B LLe/ioM

no KoMnaHuu, a Tak)ke gaet BO3MOXHOCTb PYKOBOOUTENAM
nosy4mTb 0BpaTHYIO CBA3b OT COTPYAHMKOB B popMaTe
NepCoOHanbHbIX OTYETOB.

EavHoe nHdopMaLMOHHOE
NPOCTPaHCTBO

Global Info

MpoeKT nogpasyMeBaeT PasBUTUE EAMHOrO UHPOP-
MaLMOHHOIO NPOCTPaHCTBa B Mpynne KoMMaHui
«3apybexxHedTb» C y4eTOM fOCTyna K CpeacTsam
KOMMYHMKaLUH.

B paMKax NpoeKTa OCYLLEeCTBAETCS «nepe3arpy3ka»
KOPMOPaTUBHOrO NopTana, NoAAEePKMBAETCA pa3BuUTHe
KOPMOPAaTUBHbBIX NEYaTHbIX U3LAHUM U HOBbIX CPEACTB
KOMMYHMKaLMK.

Mpu aTOM PpopMUpoBaHMe eamHoro LieHTpa komne-
TEHUMI NO BHYTPEHHUM U BHELIHUM KOMMYHMUKaLMAM
MOMOXET CKOOPAMHMPOBaTL PaboTy MO Pa3HbIM Hanpas-
NEHUAM M COrnacoBaTbh MexXxay COboM UCnonbayeMble
MHCTPYMEHTbI.

KpoMe Toro, 6narogaps CoBpeMeHHbIM TEXHOMOrUsIM

BCE COTPYAHMKM MOyYaT AOCTYN K HOBOCTAM U UHPOP-
MaLMOHHbIM MaTepuanaM o KoMnaHuu B KpyrnocyTou-
HOM pexxnme. Takum obpasoM, B KoMnaHuu popmupyeTcs
CUCTEMA CTPYKTYPUPOBAHHbBIX U OCMbICIIEHHBIX KOMMYHM-
KauuK, nosbllwaeTcs MHGOPMUPOBAHHOCTb COTPYAHMKOB,
a 3Ha4YMT, MX BOB/IEYEHHOCTb U OCO3HaHUE NMPUYACTHOCTH
K obLeMy geny.

B HacToslee BpeMs y>ke NpoBefeHa OueHKa OXBaTa
ayaAMTOPUN U MMEIOLLMXCH KOMMYHUKALMOHHbIX KaHa-

/OB, MCMOMb3yeMbIX MO BCeW pynne KoMnaHuu
«3apybexxHedTb», U onpeaeneHbl kaHanbl, KOTopblie byaeT
HeobxoaMMo co3aaTh. N5 KaXkaoro u3 HMx 6bin 3agaH
TUMN KOHTEHTa — B COOTBETCTBUM C LeNsaMMU 1 3ajadvamu
KoMnaHuu Ha 6amdkaiime aBa roga — M NepPUOAUYHOCTb
MHGOPMUPOBAHUS.

B nnianax — co30aHue
YeHMpanu308aHHol cucmembl

no azpezupo8amuto u obpabomke gcezo
UHPOPMAYUOHHO20 KOHMEHMA 8HymMpu
KomnaHuu u 8HedpeHue peweHull,
CO0MBemMcmayuux MUpo8blM mpeHoam
COBPEMEHHBIX KOPNOPAMUBHBLX
KOMMYHUKAUULL.
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PEANTM3ALNA MHULUUNATUB DOKYCA

EamHoe nHdopMaLMOHHOe

NPOCTPaHCTBO

52

Co3pgaHue eguHOro MHPOpMaLMOHHOro NPOCTPaHCTBA

» BbiCTpoeHHas cucTeMa KOMMYHUKaLuii
» OKa3aHWe KOMMYHUKALMOHHOW MOAfepXKu cTpaTernyeckux ¢okycoB M MHMLMATUB
» loppepxka pa3sutus BpeHpa u umupxa KomnaHuu

Bce compyoHuku nosyuarom
uHgopmayuro 8 eOUHOM
gopmame u 00HO8PeMEHHO

BHeppeHa npakTuka
paccbi/IOK

U pasmeuieHUs Ha UHP0oOocKax
obpaweHus I'eHepanbHo20
Jdupexmopa

NMpoBepeHo nepeoe
uccnepoBaHue
gossieueHHocmu no ecetl [pynne
Komnanuil «3apybexcHedmap

Hoeblil popmam
OHa uHdopMHupoBaHUS

cMn

Nepe3arpy3ka KoprnopaTMBHOro XypHana

Newsletter

'\Kopnoparuauan HOBOCTHas pacchinka

O O O O @O
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MPOIrPAMMA
«YTTPABJTIEHUNE
TAJTAHTAMW»

PA3BUTUE TNEPCOHAJIA

SOFT SKILLS
Kniouesgbim °
cmpamezuueckum m
dokycom 8 Hanpas.ieHuu KopnopaTuBHbIM KOHKypc Nestro Lead
HR sisnsiemcea

0T60p N pa3BuUTUE TaNlaHTAUBLIX U Ll,eJ'IeyCTpeMﬂeHHle
passumiue uejo8euecKko20 c¢neunanucTos, obnapawwmx BbHICOKUMU NpodecCUoHanbHbIMU

n ynpaBnqueCKMMM KOMMNeTeHUNnaMn d)OpMMpOBaHVIe KOMaH[Obl
Kanuma]la. ﬂﬂﬂ KOMnaHuu BblCOKOKBaJ’IVI(I)VILI,MpOBaHHbIX Kagpos ans paﬁOTbI Ha HOBbLIX
8ANCHO cobirocmu 6anaHc W percTeylownx npoektax KoMnaHuu
UHmMepecos compyoHUKO8

u Komnawnuu, cozdasas

b1azonpusmHyio ,
cpedy 0151 paboml, @
noowpss pasumue
u Kapbeprui pocm D,MCTHHIJ,MOHHOG OGy‘-IGHMG
aAKmMueHblLX CompyaHLlKOB, 06yueHue B pexuMe OHnaiH Ha 6ase Bepywux Meauannatdopm
c LLe]lb}O g‘jopmuposaﬂuﬂ no HanpasneHusMm Soft skills, Hard skills, General
a & business English, poctyn K 31€KTPOHHbIM KypCaMm K
S(ﬁQﬁeKmUBHb[X KOMaH 6u3Hec-keWcaM Ha KopnopaTuBHOM nopTane WebTutor, oHnamH-

a]lﬂ peanusavuu KOHpepeHUMsaM u 3nekTpoHHoN 6ubnuoteke Alpha Digital
cmpameeudecKkux ueﬂeﬁ.

C amoti uenvto 8 Komnanuu
c030aHa u peanusyemcs '

KOMMNJjieKcHas U

cmpamezuuveckas

npozpamma «anaeﬂeuue LLkona passutua nMgepcrTea
masaHimamu», HenpepblBHOE pa3suTue cocTaBa KagposBoro
BpCLMKCDC KOTnOpOﬁ pe3epBa Ha OCHOBe KOHUeNuuMn MopaynbHOro

oby4yeHus pe3epBuCToOB

cpopmuposax Habop
NpoeKmos no pa3eumuiio
KaK NpogeccuOHANbHBLX
komnemenuutl (hard skills),

mak u ynpasJjieHuecKux

(soft skills).

@)
BHyTpeHHSs poTauus

3aMelleHne OTKPbITbIX BakaHCUi BHYTPEHHUMU
paboTHWkaMu KomnaHnumn, C KaxpbiM rofoM KonnyecTBO
BHYTPEHHUX poTauuii paboTHMKOB yBenunyuBaetcs,

B TOM 4YuUCNe U Ha MexayHapopHble MpoeKThl




MHTETPUPOBAHHbIM OTYET 2020

MpoexTbr: -~
- KOMIJIEKCHOM . -
- POrpaMMbl. -

5S4

¥ HARD SKILLS

)\

/ Nestro Know

Cucrtema ynpasneHua 3HaHUAMU pa3pa60TaHa B COOTBETCTBUU C NydlWUMU

npakTMKkamu u ¢ y4yeToM crneuundpuyeckux notpebHocTeit KoMnaHuu,
obnapaet Heo6XOAUMBIMM UHCTPYMEHTaMu ANs MOALepXaHus BCEro
UMKNa ynpasieHUs 3HaHUAMU — OT QUKCaLWM, MOMCKa U HaKoneHus
0O WMCMOJSIb30BAHUA M pacnpocCTpaHeHus

=

MHCTUTYT aKcnepToB

EouHaa cuctemMa OUEHKWU, pa3BUTMA U MOKPbLITUA
3KCMepTU30i Kro4YeBblX KoHuenuuin; otbop,
GYHKLMOHMPOBaAHME M MOTUBALMUSA IKCNEpPTOB
KoMnaHuu

@

LLlikona Hed)TﬂHOI'O UHXXUHUPUHTA

Pa3BUTME TEXHONOrMYECKUX KOMNETeHUWi
cneunannctos KomnaHum

C. 57
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Pa3BuTHe TexXHONMormM4ecKkmx
komneteHuuH (hard skills)

CucrteMa ynpaBneHus
3HaHusaMHn (Nestro Know)

B coBpeMeHHOM Mupe Noj, BAUSHUEM KapAMHabHbIX U3Me-
HeHWM B CTPYKType PpakTOPOB U MCTOYHMKOB MOBbILLE-

Hus addeKTUBHOCTM BU3Heca NPOUCXOAMT Ka4eCTBEeHHas
nepeoLeHka NPUOPUTETOB B CTOPOHY MOBbILLIEHUS PONK
MHOPMaLUM U 3HAHUIM — CO3AaHUE U yNPaBNEHNE UHTEN-
NeKTyaNbHbIMU PeCypCcaMmu 1 3HAHUAMMU CTAHOBATCS BadK-
HeWlweW 3agayver busHeca.

AO «3apybexkHedTb», Cnefys COBPEMEHHbIM TEHOAEHLMAM,
TaKoKe BblAENSIET BONPOCHI MHHOBALMOHHOIO Pa3BUTUS U yNpaB-
NEHWs 3HAHWSIMK B CTPYKType NMPUOPUTETOB CBOEro CTpaTer-
4eCKOro pasBuTUS. Tak, CErofHs MHCTPYMEHTbI MEHEO)KMEHTa

CTpaTeruu passutia KOMnaHum — aKCnaHCHen, TeXHO-
JIOTUYECKUM NTMAEPCTBOM, KOPNOPaTUBHOMN IBOMOLMUEN
¥ ynpaBneHneM TanaHTaMu.

MnowaaKon, obbeanHsIIoLEeN KTIoYEBbIE SNEeMEHTbI MeHe-
I>KMeHTa 3HaHuM B AO «3apybexkHedTb», CerogHa sensercs
KOpMopaTUBHas CUCTEMA YNPABAEHUS 3HAHUSMM, NOMYYMB-
Wwas KopnopaTneHoe Ha3BaHue Nestro Know (ganee - CY3).

CY3 paspaboTaHa B COOTBETCTBUM C IYYLIMMM MPaKTU-
KaMu 1 y4eToM cneuunduyecknx notpebHocten KomMnaHmm
obnagaeT BCeMU HEOBXOAMMbBIMU MHCTPYMEHTaMU U Mexa-
HU3MaMW ANa NoAAeP KaHUS BCEro uukna ynpasne-

HUS 3HAHMAMM — OT PUKCALLMM, NOUCKA U HAKOMIEHUS

[0 UCMOMb30BaHMUA M PaCNPOCTPaHEeHUS

3HaHUM NOSTHOCTbIO B3anMOYyBA3aHbl C OCHOBHbIMU d>0|<ycaM|4

CUCTEMA YIMNPABJIEHHSA
3HAHUAMU

YnpaBfieHMe W3MEeHeHUsMMU 3a cyet
rnybokoi uMHTerpauun B BusHec-npoueccsl

CTPATET'MYECKUE ®OKYCblI
AO «3APYBEXXKHEDTb»

KopnopaTueHas 3Bosiouus
(apanTuBHaa 6usHec-cucTemMa)

NHCTpYMeHT gna co3paHus

TexHonorunyeckoe
AMBEpCTBO M noanepXKuU WHHOBALMOHHBIX
noen
Koondmkaums KpUTUYHBIX 3HAHUN
N YHUKaNbHbIX KOMMeTeHLUui
KaK KOHKYpPEHTHoe npeumylie-
A0 «3apybexHe(pTb» Nestro Know
JKcnaHcus CTBO A1 pa3BuTus bGusHeca

KOMMYHUKaLUOHHbIE Mowankm

YnpaBneHue TanaHTamu
pns obbeguHeHus npodeccuoHanos

«Cpenaun npaBUIbHO!» «Co3pam caM!»

NCTOYHMK aKTyanbHOW
MHGOpMaLUM U TPEHROB pPa3BUTUA
TeXHONOrui Ans reHepauuu
naen, noucka W BHeApeHus
HOBbIX TEXHOJOrU4yecKunx
peweHun U Nyywnx npaxkTuk

B NPOW3BOACTBEHHbIE NMpoLueccChl

MakcuManbHO 3bddekTuBHOE
ncnonb3oBaHWe U npakTuyeckoe
NpUMeHeHUe 3HaHui

B [EeATeNbHOCTU ONA CHUXKEHUS
PUCKOB MOBTOPHOT O

N HEKOPPEKTHOrO BbIMOSIHEHUS
TEeKYWNX NPOM3BOACTBEHHBIX 3apad

MoebiweHue apPpekTUB-
HOCTHU NPOU3BOACTBEH-
HbIX NMPOL,ECcCcCoB

3a CcYeT OonNTUMMU3AUMM UKUKIa
yrnpaBsieHna CoXpaHeHuewm,

pacnpocTpaHeHneM
M WUCNOSIb30BaHUEM 3HaHWUW

/

NMpuHuunb cucTeMbl ynpaBneHUss 3HaHUSAMU
@& =)

CaMopa3BuBawascs MMbKoCTh
cucrtema N KOMNaKTHOCTb
MacCUBOB [aHHbIX

QP,
&g
NcknounTtensHas

aKTyanbHOCTb
MHbopMaLmm

‘HTP o\

1€ KO

OOKYyC Ha YHUKanbHble
3HaHUA

[lonHoTa oxBaTa
noucka
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CucTeMa ynpasiieHns 3HaHWAMM HanpaBfieHa Ha NoBbl-

weHune 3¢deKTUBHOCTU NPOU3BOACTBEHHBIX MPOLECCOB

3a CYeT ONTUMM3ALLMM NOHOMO LMKNA MEHEAXKMEHTa 3Ha-

HWM 1 peLlaeT fBe KOHLUeEeNTyasbHble 3a4a4u:

» MaKcMManbHO 3¢ PeKTUBHOE UCMOMNb30BaHNE HAKOM/EH-
HOFO OfbITa M CHWXXEHWE PUCKa MOBTOPHOTO HEKOP-
PEKTHOrO BbINONHEHWS MPOM3BOACTBEHHbIX 3a4ay;

» dopMupoBaHUe NNOWALKM ANS reHepaunu naen
NO Pa3sBUTUIO TEXHOMOTMM U PELLEHUIO HETPUBUBASbHbIX
TEXHWYECKMX 3a4au.

CerogHa k CY3 nogkntoyeHo 6onee 3 ThiC. NONb30OBa-
Tenemn - COTPYAHUKOB NpeanpuaThii Mpynmbl KOMNaHuim
«3apybexHedTb».

Ba)kHbIM 3/1eMeHTOM ycrnexa paboTbl CO 3HaHWUAMM
asnsetcs paboTta C MeTogonornemn, onTMMm3aLmMen npo-
Lecca v nosb3oBaTesiaMK — KOMaHAa NPoekTa HeNpPepbIBHO
cneput 3a passutuem CY3, cobrpaet obpaTHyto CBA3b,
ynyJlaet u camo UT-peLuenune, n Npouecc, Ho TeKyLLMM
ycnex [OCTUraeTcs B OCHOBHOM 3a CYeT Takux GpakTopoB,
KaK:

Cuveprus co c¢rparterueit

WHCTpPYMEHT pons peanusauuu cTpaTervmu, nosiHOCTbi
MHTErpupoBaHHbIi B pencTsylowyl UT-uHppacTpykTypy
1 unepapxuw 6usHec-npoueccos

®oKy¢ Ha TexHoJorum

BekTop pa3BuTtua CcucTemMbl CoHanpaBiieH
¢ TexHonormyeckumn ¢pokycamu KomnaHuwu

HenpepbiBHOE pa3BuTHe

CaMopa3BMBammanq M 4YyBCTBUTESIbHAA K U3MEHEHUAM
cucteMa

WHCTUTYT 3KCnepToB

Kogupumkaumsa yHUKanbHbIX 3HAHWA 3KCNepToB,
UHTErPUPOBAHHBIX B CUCTEMY

YnpaBneHune BoBievYeHneM

MoTuBauMa Ha U3MEHEeHUS U HeCTaHOapTHble MeTonbl
BOB/eYeHnsa U ynpaBneHusa nosb30BaTeNbCKOM
AKTUBHOCTbK

C MOMeHTa 3anycka B NPOMbILIEHHYIO 3KCMayaTaLmo
CVY3 6bina NMAOTHO OPUEHTUMPOBAHA TOMbKO Ha TEXHO-
noruyeckue 3HaHus, Ho B 2020 rogy B CUHXPOHMU3ALMM

C NPOEKTOM MO CO3[aHMUIO €OUHOro MHCTUTYTa 3KCNep-
TOB NPOBOAUTCS PECTPYKTYypHU3aumna obnacrtein sHaHui

U UX TUPaXKMpPOBaAHME Ha BCE HaNpaBneHUs cTpaTermyeckun
3HaYMMbIX KOMMNETeHuM KoMnaHmu.

B paMKax pa3BuTMSa MOLENN U MHCTPYMEHTOB paboTbl

co 3HaHuaMu B 2020 rogy npogoskunach 1 pabora

Haf ynydleHUeM U pa3BUTUEM TEXHUYECKOro dyHKLM-
oHana CY3; Tak, y>ke cerogHs BBefieHbl HoBble dyHK-

UMM MO YNpaBieHUio coobL,eCTBaMm NPaKTUK, CO34aHMIO
LAMCKYCCUOHHbIX MaHenen, NIaHMpPOBaHMIO KIOYEBbIX
Hay4YHO-TEXHUYECKMX COBbLITUM, PA3BUTUIO JIMYHOTO Kabu-
HeTa aKCrepTa, a caMbiM 3HaYMMbIM cObbITUEM CTana non-
Has aBTOMaTM3aLMa KOHKYpPCa Hay4YHO-TeXHMYeCKMUX paboT
(nanee - koHkypc HTP) Ha Base CVY3.

Mo pesynbTataM paboTbl KOMaHAbl NPOEKTa Haum-
Hasa ¢ 2020 roga BeCb LMK OT NOAAYU 3a9BKM,

peueH3npoBaHua paboT Ao oueHKU 3bdeKTUBHOCTH
UX BHEAPEHMUS MOMHOCTbIO BbiICTPOEeH B CY3.

HeobxoamMMo 0TMETUTb CBOEBPEMEHHOCTb Takoro HOBO-
BBEOEHMS — C Y4EeTOM CJIOXKHOM 3MUAEMUONOrMYeCcKom
cutyaumm B 2020 rogy KoMnaHuu yoanocb ycnewHo npo-
BeCTU KOHKypc HTP Ha 6a3e Nestro Know.

MpoBefeHue NepBOro OHNalH-KOHKypca CTano MaclTab-
HbIM M 3Ha4YMMbIM AN KoMnaHuu cobbiTUeM — 3TO NO3BO-
NIUO UCMONb30BaTb COBPEMEHHbIE TEXHUYeCKMe CpeacTBa
U €AMHOBPEMEHHO YBENYUTL ayAUTOPUIO U reorpapuye-
CKMM OXBaT y4aCTHUKOB.

MHCTUTYTbI 3KCNEepTOB
U MEeTO[0/I0roB

B paMKax cMHepruu ¢ BONPOCOM HaKOMNEHUs 1 pac-
NpoCTpaHeHUs 3HaHUM B KOMNaHWM akTMBHO pa3BMBa-
erca u akcnepTHas GyHKUMSA — CEroaHs BhigeneHo bonee
120 aKCnepToOB NO Pa3IMYHbIM HaMNPaBNEHUAM SKCNEPTU3bI.

B HacTosee BpeMsa B KoMnaHMu copMUpPOBaHbI Bbiae-
NIEHHblE FPYNMNbl TEXHONOIUYECKUX SKCMNEPTOB, IKCNep-
TOB-MeTOo[0/10roB 1 akcnepToB CY3.

BMecTe ¢ TeM B 2020 rogy NpUHSATO peLLUEHME O TPaHC-
dopMaLmm U pa3BUTUM HaMpaBIEHUS, CBA3aHHOIO C BHYT-
peHHeN aKCNepTU3Oi: MHULMMPOBaH NpoekT «Co3aaHne
€AMHOrO UHCTUTYTa IKCNEPTOB».

MpoekT no3sonnT chopMMpPoBaTh eauHble CTaHZapPTbI
aKCnepTM3bl B KOMMNaHWu A5 NoBbILLEHWS KayecTBa npo-
pPaboTKM KOYEBbIX MPOM3BOACTBEHHbIX 3a4a4, Pa3Bu-
TMS KOMMETEHUMN U AanbHeNlwero obMeHa 3HaHUAMM.

B 2020 rogy pa3paboTaHa KOMMIeKCHas MeToLonorms
BblAeNIeHUs 1 OTOOP KITIOYEBbIX HaNPaBIEHUIt DKCNepPTM3bl —

KOMMETEHLMI, KPUTUYHBIX 419 peanu3aumu uenei Ctpateruu.

LLkona HepTAHOro MHXKMHUPHUHIra

C uenblo Pa3sBUTUA TEXHUYECKUX KOMMNEeTeHuM B KoMnaHum
NpPoJoNXaeT ycrnewHo GyHKLMOHUMPOBaTb KOPNopaTMBHas
LLkona HepTAHOro UHKMHUPUHTA. JIMHEeMKa KypCOB LIKOSbI
obecneynBaeT n3yyeHue Kak 6a3oBbiX BOMPOCOB B pa3-
paboTke MeCTOPOXKAEHMH, TaK U CNeLUanu3MpoBaHHbIX
6/10KOB MO MU3YYEHUIO HOBEMLLMX TEXHOMOTMI U METOLOB
MX MPUMEHEHUS B TEXHONOIrMYeCKMX npoueccax KoMnaHuu
C NPUBNEYEHNEM BHYTPEHHMUX U BHELLUHWUX IEKTOPOB.

B 2020 200y nposedeHo

KypcoB

onsa 19 epynn, koauuecmao npoiideHH020
06yueHuss cocmasuno 256 uenoseko-Kypcos

56

O O O O @O

57

CTpaTermyeckui otuet

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

BbisBneHune u passutue nupepos

(HIPO) / soft skills

Nestro Lead

B paMkax npopomkeHus nporpaMMbl 0byyYeHus 1 pa3suTus
nobeauteneit koHkypca Nestro Lead peanusyercsa npo-
deccuoHanbHasa nepenogrotoeka EMBA (Executive Master
of Business Administration) «YnpaeneHue sHepreTMyeckmM
6m3HecoM» Ha Base MexayHapoaHoM WwKonbl 6usHeca Py
M. U. M. TyBKkuHa.

Llenbto NporpaMMbl SBSETCS COBEPLUEHCTBOBaHWE NPo-
deccroHanbHbIX, yNpaBneHYeCKUX U IMYHOCTHO-AEN0BbIX
KOMMeTEeHUMM, HeobxoauMbIX A/is obecrneyeHns BblICOKOM
pe3ynbTaTMBHOCTU NPOdECCUMOHANbHON AeATeNbHOCTH,
pa3sBuTHe rMbKMX Haebikos (soft skills) (koMMyHMKaTHB-
HOCTb, cend-mMeHea)KMeHT, 3bdeKTUBHOE MbllLEHHE,
TalM-MeHe>KMEHT, MAepCKMe KauyecTsa, TIMYHOCTHbIN
POCT, KpeaTMBHOCTb NPU PeLlEHUM NOCTaBNEHHbIX 3aaa4
M 4p.) M UCNosib3oBaHMe NPOGeCcCCHOHaNbHOro OnbiTa
(hard skills).

MporpaMMa npegnonaraeT pacluMpeHmne ropmsoHTa yke
HapaboTaHHbIX KOMNeTeHUM, opMUpOBaHMe rnobanb-
HOrO BUAEHMA ONepeXxXaloLmx TPEHA0B PasBUTUS MUPOBOM
3HepreTMkn u GyHKUMOHUPOBaHWS KOMMaHuu B TypOyneHT-
HoW BuaHec-cpepe. MopgobHoe obyueHne ByaeT ABnaTLCA
cBOeobpa3HbIM MOCTOM, COEAUHSAIOWMM yYebHbIN Npo-
Lecc, kKapbepy 1 ganbHenwmnit npodecCroHasbHbIM PoCT
cnywarenen.

HauuHas ¢ nepeBoro Mofyns npoBOAUTCS akTUBHasA paboTa
NPOEKTHbIX KOMaHA, C MOAepaTopaMu; 3aLMTa BbIMYCKHbIX
rpynnoBbIX NPOEKTOB U NoMyYeHue aunioma o npodec-
CuOHanbHOM nepenogrotoske EMBA nnaHMpytoTcs B pam-
Kax utorosoro Moayns B pespane 2021 roga.

MpenogaBaTenaMu Kypca aBASIOTCS BeLyLune poccumckue
NEeKTOPbI U 3aCNy>eHHble npenogasateny Ny6KuHCKoro
YHUBEPCUTETA, a TakxKe 3apybexHble Cnukepbl.

Tak>ke B nepuop yaaneHHon paboTbl nobeanTensM KoH-
Kypca 6bi710 HazHaYeHO oHNalH-obyYeHune Ha nnatpopMe
Eduson - gocTyn K 1 TbIC. 3NEKTPOHHbIX KYPCOB 1 BU3-
Hec-KeMcoB ANs pas3BuTUa NpobeccroHanbHbIX U Nuaep-
CKMX HaBbIKOB.

Tak Kak KoMnaHus akTMBHO pa3BuBaeTcs, paclumpseT
reorpaduio LeaTeNbHOCTH 3a CHYET BXOXKAEHNS B HOBbIE
NPOeKTbI, AMBEPCUIULMPYET BU3HEC C YHETOM TEKYLUMX
MMPOBbIX BHELUHUX TPEHLOB, NEepes Hel BO3HWMKAIOT HOBbIe
BbI3OBbI M 3aa4y, TPEBYIOLLME NMPUBIEYEHNS BBICOKO-
KBaNMOUUMPOBAHHBIX U BbICOKOMOTEHLMAbHbIX KaAPOB.

B uensax KoMmnaeKkTaLmun HOBbIX KOMaHA ANS pelleHns 3aaad
KoMnaHuu B 2021 rogy 3annaHMpoBaH 3anyck BTOPOro KOH-
Kypca Nestro Lead.

=

CTpyKkTypa obyueHus
26 nobeputenen B paMKax
nporpamMmbl EMBA:

> TPY NATMAHEBHbIX MOAYNA, MPOBOAMUMbIX Ha Hase
PrY HedTH 1 rasa um. M. M. NybkuHa;
» OHnanH-bopMaT obyyeHus, BKIoYaoLWwmi B cebs

NeKuMu, BU3HEC-Urpbl, TPEHUHIU, MaCTepP-KNacchl,

pelueHne Kencos;

> 0bLlWas NPOLOIKUTENBHOCTb OByYeHMs No Npo-
rpamme: ¢ 16 HosBbps 2020 roga no 19 despansa
2021 ropa.

ESTRO
EAD

Leadership. Efficiency. Advance. Development

adl

No6eputenam u duHanuctaMm
Nestro Lead pocTynHbl cnegyto-
LiMe NnporpaMmbl pasBUTHUS:

npodeccuoHanbHoe obyyeHue — HanpasneHue

B MPUOPUTETHOM MOPSAKE Ha MHAMBUAYANbHOE
obyyeHue B Lenax pa3BuTns NpodpeccuoHanbHbIX
KOMMETEeHUMH,;

poctyn K «Jlektopuio BBI» — nekumsm akcnepTos
BeAYLUMX MUPOBbIX BU3HEC-LLKON;
OMCTaHUMOHHbIE Kypchl Ha H6a3ze WebTutor:
OHNalH-oby4eHune - OT LUPPOBLIX HaBbIKOB A0 soft
skills;

KoprnopaTuBHas aneKkTpoHHas bubnunoteka Nestro
Read Ha 6a3e Alpina Digital;

KOpMnopaTMBHOEe ObyyeHne aHITMUCKOMY A3biKY
(MHaMBMAYanbHOE AUCTaHUMOHHOE OByyeHue).

/

.
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LLikona nupepcTBa

B paMKkax wKonbl 1MaepcTBa U Pa3BUTUS NMOTEHLM-

ana Ha 2020-2021 rogbl 3an1aHMpPOBaHO K NPOBEAEHMIO
35 kypcos no 10-MoaynbHOM NporpamMme, B 2020 rogy
npoBeaeHo 12 KypCoB, KOMMYECTBO NPOMAEHHOrO 0byye-
HUS cocTaBuno 122 yenoeeko-Kypca.

B nporpamMme cnepytowme Mogysnu:

» «OcHOBbI LndppoBoM TpaHchopMaumm B HebTerazosom
oTpacim»;

«[OCTPOEHUE OTHOLIEHMM U BAUAHUEY;

«KoMaHfHoe 1 nepcoHanbHoe NMAEePCTBO»;
«OTKPbLITOCTb HOBOMY U MHHOBaLMOHHOCTbY;
«MnaHWpoBaHue 1 opraHmsaums paboTbl. MpuHaTHE
pewexuna. OpueHTaumnsa Ha pesynbTaT»;

» «CPP: paborta c pe3epBUCTOoM. dddekTnBHasa obpat-
Has cBsA3b / BCTpeYa No pe3y/nbTaTUBHOCTU U Pa3BUTHIO.
OddekTMBHOE fenernposaHue»;

«CTpaTermyeckoe MbiLlneHue;

«YnpaBneHne U3MeHeHUIMM B KOMNaHUN»;
«[NeperoBopbl B MEXAYHAPOOHOM KOHTEKCTE»;
«MexkayHapoaHas npakT1ka ynpaBneHus npoekTaMm.

v v v v

v v v Vv

OucTtaHuMOHHOEe O6Y‘-IeHMe

KoMnaHus yaenset ocoboe BHUMaHUe 0bydeHuIo 1 pas-
BUTUIO CBOMX PabOTHUKOB, B CBA3M C YeM OCYyLLeCTBNSET
HenpepbiBHOE 0byyeHue Yepes pasfiMyHble MHCTPYMEHTbI.
C yyeToM TekyLen 3nMaeM1oNiornyeckon cuTyaumnm Kopo-
HaBupyca B 2020 rogy, HauMHas c anpens, Bce Kypchbl

obyyeHus nepeseneHbl B AUCTaHLMOHHbIM OHNanH-Gop-

MaT, 3HaYUTENbHO PaCLUMPEHO NPUMEHEHUE Pa3fIUYHbIX

OHnalH-nnaTdopM:

» B Nepuop HaLOMHOro Tpyaa NpoBefeHo obyyeHne
Ha 6ase oHnaiH-nnatdopmbl Eduson (120 yenosek),
Ha yyebHoM noptane WebTutor (203 yenoseka);

> [LOMOJHUTENbHO 3aKyMIeHO 27 BUAEO- U DNEKTPOHHbIX
KYpCOB, KOTOpble pa3MelleHbl Ha y4ebHOM nopTane
WebTutor;

> 3aKymnJieH JOCTYM K OHNanH-KOHbepeHLMaM;

» MNepeBof KOPNOpPaTUBHOIO U MHAMBUAYANIBHOIO OYHOrO
obyuyeHus B oHnalH-bopmMar.

NMoaroroBka nepcoHana
ANna MeXXAyHapoaHbIX NPOeKTOB

KntoyeBom 3agayeit no 4aHHOMyY Hanpas/eHUIo ABseTCA

dopmupoBaHune Kpocc-byHKLMOHANbHBIX KOMaHA,

onsa apbekTMBHOM paboTbl B Pa3/IMYHbIX PerMoHax

C y4eTOM KYJbTYPHbIX M HaLMOHasbHbIX OCOBEHHOCTEN

B KoMnaHuu.

> AHMIMACKMI 93bIK: B NpoLecce MHAMBUAYaNbHOrO
OHNalH-o06y4YeHuns - 6onee 150 Yyenosek, NONOXM-
TenbHas obpaTtHas CBA3b M NOCELaeMoCTb 0byyeHus
cocTaBnsoT 76 %.

» C Havana 2020 roga nNpoBefeHo 47 poTaumii Mexxay
npeanpuaTMaMu Mpynnbl KoMNaHui «3apy6exxHedTb»,
B TOM uYnucne chopMmMpPOBaHbl KOMaHLbl Ha MeXAyHapoa-
Hble MPOEeKThI.

» KappoBbiit peseps Ha PYKOBOAALLME NO3ULMKM COCTaB-
nsaet 114 yenosek, B TOM YMC/e KagpOBbIM pe3eps
Ha MeXAyHapopfHble NpoeKkTbl — 52 yenoseka.

KypcoB

u3 35 sannaHupo8aHHblx
npogedero 8 2020 200y
8 PAMKAX WKObL 1Udepcmed
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

NOoAroTOBKA NMEPCOHANA AJid MEXKAYHAPO[HbIX MPOEKTOB

dopmMupoBaHue Kpocc-GyHKLUOHANbHbIX
KoMaHp, ana a¢deKTMBHOM paboTbl '
B Pa3/IM4YHbIX PerMoHax C y4eToM

KyNnbTYPHbIX U HALWMOHAJIbHbIX

v
ocobeHHOCTEeMH
» CdopmupoBaHa M yTBeEpxoeHa cucTema
MOTMBALMKN MPOEKTHBIX KOMaHA NPWU BXOXAEHWUU
. B HOBble aKTUBSI
POTaUMM » 06ecneyeHo noBblweHWe 3PPeKTUBHOCTU paboTsl
NPOEKTHON KOMaHAbl 3a cyeT doKyca Ha nouck
3a 2020 200 ancaiinos

» PaccunTaH M yTBEpPKOEH MOTMBALMOHHLIA QOHL
no HOBOW MeTOAWKe [ MPOEeKTOB

OuHanncTtol Nestro Lead KanpoBuAl peseps

BeCb nepMom KOHKypca Mepuop 2019-2020 ropos

yenoBek YyenoBek
66% om uucaa GuHANUCMOB8 — NOBbLULEHLE 43 % om uucna HazHaueHull
8 doscHocmu / npogeccuoHanbHelil cmamyc / Ha pyKosooaujue no3uyuu

pomauuu ¢ MOMeHmMa cmapma npoekma

YyacTue I'IOGGD,MTeﬂeﬁ B wioHe 2020 ropa Obln yTBEpPXAEH HOBbI pernaMeHT
MOTUBALUUN MNPOEKTHLIX KOMaHO MNPU BXOXOEHUU

u duHanuctoB Nestro Lead 5 HoBue AKTUBL.

B HOBbIX MpOeKTax Ha 3Tane

MaBHOW Lenbl pernaMeHTa SBNAETCS MNOBblIWEHME
OLEeHKH 30OEKTUBHOCTM NPU MOUCKE U OLEHKE HOBBIX
aKTWMBOB, MOATOTOBKE M MOAMUCAHUW AOKYMEHTOB,

No6eputenn y¢TaHaBAMBawWMX YCNOBUA BXOXOEHUSA

A0 «3apybexHepTb» B HOBbLIN aKTUB.

y36ekucTaH
15 yenosek

y36ekuctaH
3 yenoseka

PernaMeHT HanpaBfieH Ha MNOBbIWEHWE MOTUBALUU
Y4Y4aCTHUKOB MPOEKTHbIX KOMaHA:

I0AP I0AP > Ha CBOEBPEMEHHYI U KayeCTBEHHYW 3KCnepTusy
3 yenoseka 6 4enosek AOKYMEHTOB
» NoMCK W npepsioxeHne ancanpos;
Eruner KaszaxctaH > BbLIABJIEHNE U MUHUMU3ALMIO PUCKOB;
7 4enosek 10 yenosek » noBbllueHne 3PPeKTUBHOCTM NPOBENEHUSA MEpPeroBopoB
B YacTu 3awmThl MHTepecoB A0 «3apybexHedTb»;
BoeTHam 09-2/09 NHRoHesus » obecneyeHne ycnewHOro nognucaHuMs OOKYMEHTOB
1 yenosek 6 uyenosek M0 BXOXOEHWI0 B HOBbIA aKTMUB.
Npak Npak B cooTBeTCTBMM C HOBbIM BHYTPEHHUM HOPMATUBHbLIM
1 yenoBsek 6 uyenosek OOKYMEHTOM yXe CPopMUpPOBaHbI MPOEKTHbIE KOMaHLbl,

paccymMTaH U yTBEepPXAeH MOTMBALMOHHLIA QOHA
no yeTbipeM npoektam B Poccum n 3a pybexom.




MHTETPUPOBAHHbIM OTYET 2020

Monoae>xHaa NnonamMTMKa

B 2020 rogy npoposnxaertca paboTa no gocTuxe-

HUIO Lenei MonoaexHom NonuTukn Komnanwuu. Bonpoc
o pabote ¢ Monogexbio B AO «3apybexxHedTb» 6bin
paccmoTpeH CoseToM aupekTopos (MpoTokon 178

oT 25 MapTa 2020 roga).

Mo utoram 3acepaHuns CoseTa AUPEKTOPOB Bbifo Npu-
HATO pelueHne o co3paHnn MonogexxHoro coeeTa pynnsbl
KoMnaHui «3apybexHedTb». NMonoxxeHne o MonogeKHOM
coseTe 6bI10 yTBEpXKAEHO 13 okTabps 2020 roaa,
Mpukas 241.

OTnunumuTenbHas 0COBEHHOCTb HOBOM CTPYKTYpPbI
MonogexHoro coseTa Mpynnbl KOMMaHU1 «3apybexHedTb» —
NPUCYTCTBUE BCEX NPEACTaBUTENEN MONOAEXHbBIX COBETOB
[0 B ynpasnsioLLeM coctaBe MonogexHoro coseTa, 4to nos-
BOJIUT PacnpOCTPaHWUTb OBLLMIA BEKTOP Pa3BUTUSI MOTIOLEX-
HOM MOSIUTMKM OT KOPMNOPATUBHOIO LLeHTPa Ha BCIO MOJIOAEXKb
[loyepHux obLecTB. BeefeHO pasaeneHune NoHATUM «Moo-
[OM CneumanmucT» 1 «MoNoaexXb» Ana bonee ToYe4yHoM

1 chOKyCcHpoBaHHOM PabOoTbl C OQHOM M APYroMN rpynnon
KafpoB, He JoCTUrwuX 35 net. TaknM 06pasoM, Monogexb —
370 paboTHUKM KoMnaHuu B Bo3pacTe fo 35 neT, B TO Bpems
KaK MOJIOAOM CNeuranmucT — 3TO COTPYAHUK KoMnaHuu

[0 27 neT, Brepsble NOCTYNUBLUMI Ha paboTy No cneumans-
HOCTM B Te4eHMe OLHOro rofa nocsie OKOHYaHWs By3a.

¥ OPTAHbl, ©OPMUPYIOLLUME MOJTOAEXKHYIO MOJIUTUKY

A

PaszpeneHune
MonopexHuit ¢oBeT pynnsl KoMnaHuii MOHO}J,e)KHbIﬁ coBeT nOHﬂTMﬁ
«3apybexHe$Tb» — BbICWUI CoBewaTeNbHbIN v
M KOOPAMHUPYIOWMI OpraH prnnbl KOMMaHu «MOﬂOﬂe)Kb)v)
«3apy6e)xHedpTb» M «MOnoAou
B cocTtaB MonopexHoro coseTa [lpynnbl
KoMnaHuin «3apybexHedTb» BXOAAT: cneuyuanmncT»
» KypaTtop;
» npencepaTens; MOHOAe)Kb
» KypaTopbl HanpaBleHwui;
» uneHbl CoBeTa: mpeacenartenu Bo3pac'r
MosiofexHbix cosetoB [0. 00 35 siem
Crax
He saxceH

MonopexHbie CoBeThbl

poyepHux obwecTs
(6biBwMin CoBET MOMOABIX
c¢neunanucTos)

1 O 0 %-Hblﬁ

OXBaT MON0ObIX
cneunanncTos

Monope)b KoMnaHuu,
B TOM YMucne Monopbie
cneyuanmucTbl

Monopae)kHble coBeTbl
DovYepHUX obuiecTB

Monopou
cneumManmcTt

BospacTt
00 27 iem

Crax

gnepeble nocmynuewul
Ha pabomy

no cneyuanbHocMu

8 meuerue 1 2oda noce
OKOHUAHUS 8Y3a
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1

OJIFTOCPO4YHAA

[MPOI'PAMMA
PA3BUTUSA

Llens /loneocpoutoii
Nnpo2pammsl pazsumus
(/ITIP) — komniekcHas
OUeHKa aKmueos 8 pamKax
passumus cyulecmayouux
npednpusmuti

¢ nepcnekmueotl

00 2030 200aq,

a makxce NpoeKmo8s

I'PP u nomeHUUAanbHO
npueieKamenbHblX
UHBECMUUUOHHBLX
npoekmos.

AONP COMNMACOBAHA:

Komumemom no cmpame2uueckomy niAaHuUpo8aHuo
npu Cogeme dupekmopog AO «3apybesncHedmbp»
MpoTtokon 1 oT 19 ceHTsbps 2014 ropa

DkcnepmHbim cogemom npu IIpasumenscmee
Poccuiickoii ®edepayuu

MucbMa oT 29 ceHTabpa 2014 ropa N 3C-2909/02
u ot 12 Hosbpsa 2014 ropa N 3C-1211/02

DedepanbHbim azeHMCMaoM No ynpagieHuo
2ocydapcmeeHHbim umyiecmaom (Pocumywecmaom)
MucbMo o1 10 okTabps 2014 ropa N 05/43392

MuHucmepcmeom aHepzemuKu
Poccuiickoii @edepayuu
MucbMo oT 20 okTabps 2014 ropga WM KM-11835/05

Munucmepcmeom 3KOHOMUUECKO20
passumus Poccutickotl Pedepayuu
MuceMo oT 24 okTsabps 2014 ropga N 26273-HM/007

IIpasumenibcmeeHHOL KoMmuccuell no 8onpocam
paszsumus TOK, socnpousgodcmaa
MUHEPANbHO-CbIPbe8oll 6a3bl U NOBbLULEHUS
IHepeemuueckoll 3hhexmusHOCMU IKOHOMUKU
Mpotokon 2 oT 23 okTabps 2014 ropa

FPull — knwyeBoe HanpasneHue [AMNP

[MNP A0 «3apybexHepTb» chopMupoBaHa

BO MCMoOSHeHWe gupeKkTuB [lpaBuTenbCTBa
Poccuitckon Oepepauun ot 17 wmions

2014 ropa N 4955n-MN13, yTtBepxpeHa

20 Hoabps 2014 ropa CoBETOM AMPEKTOPOB
A0 «3apybexHedTb», lpoTokon 91.

KoMnaHuWs BefeT ueneHanpasieHHyo paboTy No HeCKOMb-
KMM K/IOYEBbIM HampaBneHusaM nosbliweHusa addex-
TUBHOCTM [EATENbHOCTU B OCHOBHOM CEerMeHTe
«[eonoropassenka u fobblyax»:

> MaKCHUMW3aLWs CUHEPTUM AEeNCTBYIOLLMX aKTUBOB
Tpynnbl KOMMNaHMM «3apybeskHedTb» C HOBbIMM
npoekTamu;

» pa3BuTME KOMMeTeHuui no addeKTUBHOW pa3spa-
B60TKe CMIOXHbIX KOMMEKTOPOB 3a CYET Pa3BUTUA
Hay4HbIX akTBoB KoMnaHun — AO «BHUUHedTb»

1 AO «MMNPOBOCTOKHEPTLY;

> pa3BuTME CEPBKCA NOSTHOMO LMKA AN MECTOPOXKAEHNM
Ha nobol dase paspaboTku 3a cueT GOPMUPOBAHUS
MOMHOLEHHbIX BHYTPEHHWUX CTPOUTENbHBIX U BY-

POBbIX NOAPALYMKOB Ha Ba3e CEePBUCHOMO cermeHTa:
000 «3apybexxHedTeCTPOMMOHTaX» NPOAOIIKMUIO
paboTy B KayecTBe NOHOLEHHOMO CTPOMUTENIbHOIO
noapsagYmKa ana Fpynnbl KOMNaHui «3apybexxHedTb»,
uaeT pabota No paclmpeHmio COBCTBEHHbIX MOLLHO-
ctel; B AO «<PMHTK «HedTeoTnaua» npogonxatorcs
NPOeKTbl MO Pa3BUTUIO CEPBUCOB NPOBELEHMUS One-
paumi 3apeskn bokosbix cTBOOB (36C) 1 ganbHen-
LWeMy 3aMeLLEHMNIO CTOPOHHUX MOAPSAAYMKOB ANis paboT
U CynepBan3nHra yaaneHHbIX MecTOpPOXAEHNN

OO0 «CK «PYCBbBETMETPO» 1 npo4nx aktMBoB Mpynnbl
KOMMaHMi «3apy6exHedTb».

MepBooYepenHOM 3agadert ong byayuiero passuTms
KoMnaHMu sBnseTcs He TONbKO MHTEHCUBHOE Pa3BUTHE
TeKyLWMX AOBbIYHbIX aKTUBOB, HO M aKTUBHbINM NMOMCK U BXO-
XOeHWe B NepcrnekTUBHbIe KPYrHble HedTe- U rasono-
BblYHble MHBECTULMOHHbIE NPOeKTbl. B nepeyto ovyepenb
paccMaTpMBaOTCH NOTEHUMASbHbIE PErnOHbl, B KOTOPbIX
KoMnaHMs Hakonmna 3HaYnTENbHbIN OMNbIT KOMMIEKCHOM
peanusaumun npoekTos: IOro-BoctouHas Asus, Poccuickas
depepauma v BamxHmit BocTok. HakonneHHbIM onbiT NOBbI-
LIeHMS TeKyLLel CTOMMOCTU aKTMBOB Yepes npupatie-

HMe pecypcHOM 6a3bl Ha TEKYLLMX akTUBAX U NOBbILIEHUE
3pdeKTUBHOCTM ee pa3paboTku NyTeM yBenndeHns Kosd-
duuMeHTa u3BneYeHns HedpTH Mo 3anexaM TPELLMHOBATOro
dyHAaMeHTa, a Tak)ke aKTMBHOrO BOB/iIeYeHUs B pa3pa-
BOTKY TepPUIreHHbIX BIIOYHbBIX CTRYKTYP Manoi MOLWHO-
CTM NO3BOMSIET OYEPTUTb CUMBbHYIO CTOPOHY UMEIOLLIMXCA
KOMMeTeHUun KoMnaHmu.

B uenax obecneyeHuns KOHTPONS 32 LOCTUXKEHUEM Lienen,
YCTaHOBMIEHHbIX KOPNoOpaTMBHOM CTpaTernen, exerogHo
dopMUpyeTCcs nepedeHb NPOrpaMMHbIX MEPONPUSTUI

MO LOCTUXKEHUIO CTpaTerMyeckux uenen - NpunoxkeHne
Ne 10 k AMP. B Mpuno>xeHnun getanmsnpyoTcs 3agaydu
Pa3BUTUSA, KOHKPETUIUPYIOTCSA CPOKM BbINOMHEHMS

3aflay, onpeaensaoTCs OTBETCTBEHHbIE 3aMeCTUTENN
FeHepanbHOro AMpeKTopa, PYKOBOAMUTENM CTPYKTYPHbIX
noapasaeneHnit u oYepHUx obLLecTs.



WMHTEMPMPOBAHHbIM OTYET 2020

AypuT Jonrocpo4yHoM nporpaMmbl pasBUTHUSA

AO «3apybe>xHedTb»

Ayoum /ITIP npogodumcsi 80 UCNONIHEHUE
Jdupexmus I[Ipasumenscmea Poccutickoii
Pedepayuu om 17 urons 2014 200a
N°4955n-I113.

B 2020 200y 80 ucnosiHeHue OupeKkmus
IIpasumenscmaa Poccutickoil @edepayuu
om 30 urons 2020 200a N° 6739n-1113
Cogemom dupexmopos Obujecmsa

ObL1 ymeepycOeH pe2siameHm oUueHKU
peanusayuu /[on20cpouHOl npoepammbl
paszeumusl U 8blNONIHEHUS. KIHOUEBbLX
nokasameJeil agekmusHocmu

AO «3apybexcHepmp».

3a nepwuopg, ¢ 2014 ropa BbIIO OCYLLECTBNEHO WeCTb

ayamToB [JONroCpoYHOM NporpamMmbl Pa3BUTUS HE3aBUCH-

MbIMWU ayAUTOPaMM:

» B 2015 rogy OO0 «®UHAHCOBbIN K HANOrOBbIN ayanUT»,
aBnsloeecs nogpasneneHmemM rpynnbl KOMnaHum
WiseAdvice, co cBOeN CTOPOHbI, B COOTBETCTBMM
c oTtyeToM «PesynbTaThl ayauTa [JONrocpoyHon npo-
rpaMmbl pa3sutus AO «3apybexxHedTb» oT 1 uons
2015 roga, NoATBEPAMIO OOCTUXEHUE Lenei pea-
nusaumm JonrocpoyHomn nporpammbl 3a 2014 rog;
pe3ynbTathl ayauTta AMNP 3a 2014 rog 6binu BbiHe-
CeHbl Ha paccMoTpeHue KoMuTeTa no cTpaternye-
CKOMY nnaHnpoBaHuio npu CoBeTe AUPEKTOPOB
AO «3apybexkHedTb» (MpoTtokon 7 oT 21 ceHTabps
2015 ropa), a Tak)ke HanpasneHbl B MUHUCTEPCTBO
aHepreTukn Poccuiickoi degepaunm 5 oktabps
2015 ropa;

» B 2016 ropy OOO «Hekcwua MNavonu» no pesynbra-
TaM ayauTa, B COOTBETCTBMM C OTYETOM «Pe3ynbTaThl
npoBefeHUs ayauTOPCKOM NPOBEPKM peanu3auum
[onrocpoyHol nporpaMmbl pa3eutua 3a 2015 rog»
oT 28 anpens 2016 roga, NoATBEPAMNO AOCTOBEP-
HOCTb 3HaYeHuit bakTUYecKMx nokasatenen pesynbra-

TOB AeATeNbHOCTU MPynnbl KOMNaHui «3apybexkHedTb»

3a 2015 rog;

» B 2017 rogy OOO «Hekcua lMNavyonu» no pesynbTa-
TaM ayamTa, B COOTBETCTBUM C OTYETOM O pesynbTa-
Tax OKa3aHMSa KOHCYNbTaLMOHHbIX YCNYT,
NPOBEOEHHbIX B paMKax ayaUMTOPCKOMN NMpoBepKM
peanu3sauuun JonrocpoUHoOM NporpaMMbl passm-
™a AO «3apybexxHedTb» 3a 2016 rog oT 15 anpens
2017 roga, NoaTBEPAMIO OOCTOBEPHOCTb 3HAaYEHUM
daKTMyeckmnx nokasaTenemn pesynbTaTos AesTeNbHO-
cTi Mpynnbl KOMNaHuit «3apybexkHedTb» 3a 2016 roa.
HaHHble pUHAHCOBO-aKOHOMMUYECKoM Mogenu OMP
noaTeep>KaeHbl GUHAHCOBOM OTYETHOCTBIO KOMMa-

HWM MPynnbl KOMNaHui «3apybexkHedTb» 1M ayanpoBaH-

HOM KOHCONMMOMPOBaHHOM GUHAHCOBOMN OTYETHOCTbIO

Mpynnbl KOMNaHuit «3apybexxHedTb» U COOTBETCTBYIOT
MUCXOAHbIM AaHHbIM AN pacyeToB dhaKTUYeCKMX Lene-
BbIx KM3 AO «3apy6exHedTb» Ha 2016 rog. Lienesom
XapaKkTep UCMONb30BaHUS CPEACTB B paMKax yTBep-
SKAEHHbBIX MHBECTULMOHHbIX BI04KETOB COrNacHo
nnaHupyeMbiM MEPONPUATUAM NPOEKTOB Pa3BUTUS
noareep>kaeH. Mo ntoram ayauta 3a 2016 rog npo-
Be[EeHbl NEPECMOTP U akTyanusaumsa psaa npunoxe-
HWUM K [JONrOCPOYHOM NMporpaMMe pasBUTUS B HaCTH
neaTenbHOCTH Mpynnbl KOMNaHUK «3apybexxHedTb»

B chepe MHHOBALMOHHbIX TEXHOMOIMI, NOBbLILEHMS
NPOW3BOAUTENbHOCTU TPYAa, ONTUMU3ALMM onepa-
LMOHHbIX pacxofoB, paboT B obnacTu 3aMeLleHus
MHOCTPaHHOM NPOAYKLMKU U FOTOBHOCTM Py bl KOMMa-
HUM «3apyberkHedTb» K NpuBaTU3aLUKU. AKTYyasbHblE
Bepcun npunoxermi kK MNP yTBep>KaeHbl peLleHUsaMm
CoseTta gupektopoB AO «3apybexkHedTb» (MpoTo-
Konbl 147 oT 19 aHeaps 2017 roga v 150 ot 22 deBpansa
2018 roga);

B 2018 rogy OOO «Hekcua lMavonm» no pesynbTa-
TaM ayamuTa, B COOTBETCTBMM C OTYETOM O pe3ynbTa-
Tax OKa3aHWs KOHCYNIbTALMOHHbIX YCNYT,
NPOBEAEHHbIX B PaMKax ayaMTOPCKOM NpOBepKM
peanusaunu JONrocpoOYHOM NpPorpaMMbl pPasBu-

Tma AO «3apybexkHedTb» 3a 2017 rog ot 20 anpens
2018 roga, NoATBEPAMIO AOCTOBEPHOCTb 3HaYEHUM
daKkTUYeCcKux nokasaTtenen pesynbTaToB AeaTeNIbHO-
cTtv Mpynnbl kOMNaHui «3apybexkHedTb» 3a 2017 roa.
Tak>ke He3aBUCUMbIM ayAUTOPOM OTMEYaeTCs BblMoJiHe-
HMEe MePONPUATMMI, 3HAYUMbIX AN LOCTUXKEHUS Lenen
[lonrocpoyHom nporpamMmbl pa3sutus Mpynnbl komna-
HUM «3apybexHedTb»;

B 2019 rogy nony4eHo NonoxXuTenbHoe 3akno4ve-

Hue ayguta AP ot OO0 «Hekcua MNavonun», noaTeep-
xpatouiee GakTUYECKylo peanmnsaumnio MeponpusTUi
LonrocpoyHol nporpaMmbl passuTus B 2018 roay;

21 anpens 2020 roga He3aBUCUMbIM ayguTop

OO0 «Hekcua Mavonu» noaTBepnmn 4OCTOBEPHOCTb
3HaueHuM pakTUYeCKMX nokasaTenen pesynbTaTos
OeaTenbHOCTH Mpynnbl KOMNaHUK «3apybexxHedTb»
3a 2019 rog, a Tak)Ke COOTBETCTBUE KPUTEPUSM,

ayauTtos AP

ycnewHo npogedeHo ¢ 2014 200a
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
CUCTEMA KJTIOYEBbIX

[MTOKAS3ATEJIEU
SQOPEKTUBHOCTHU

K «3APYBEXXHEDTb»

LJens cucmembl

o —

KJlIoUesblx nokasameJjieu
agpgpexmusrnocmu (KII3) Q
AO «3apybesxcredmob» — KopnopaTuBHbie
momueauus MeHea%CMeHmCl

» OCHOBHble noka3saTenu featenbHOCTU KoMmnaHuu
Komnanuu u aO%PHUX YyTBEPKOAWTCSA M KOHTponupywTcs COBETOM AMPEKTOPOB,
O6LL;€CTT16 HdA 8blNOJIHEHUE KomuteTtom no aymuty npu CoBeTe AMPEKTOPOB.
NOCMABIEeHHbLX 3ClaClLl » BknioyeHbl B KapTbl [eHepanbHOro gupekTopa,

yunTbiBalTCA npu nopgseneHun mtoros KM Bcex

CO CMOpOHbBL zocyaapcmea 3aMecTuTenein [eHepanbHOro AMPEKTOpa, HayalbHUKOB
xax 100 %-1ozo0 akuuoHepa ynpasneHuin, pekoMnosuposaHsl B KM reHepanbHbix

OMPEKTOPOB A04YepHUX obuecTs.
KOMTlClHuu, HAUUOHAJIbHbLX

uesetl u yenetl

ompaciesblx 00KYMeHMo8
cmpameauueckozo
nnaHuposarus Poccutickoil
®edepayuu, yeneswblx
nokazame.eii Cmpameauu

Obwecmsa, /losnzocpouHotl BHYTpeHHMﬁ KOHTpPOnb

npozpammusl passumusi,

noxasameJseil busHec-
NaHA U peanu3yemblx

UHBECTMUYUOHHBLX BHyTpeHHWe HOpMaTUBHbIE LOKYMEHTbI, perynmpyioLine

cucteMy KMN3 B AO «3apybexxHedTb»:

NpoeKmaos. » [NonoxeHue o KNtoYEBbIX NOKasaTensx abdeKTUBHOCTH

AO «3apybexHedTb» yTBEpXKAEHO peweHneM CoBeTa
OMPeKTOpPOoB oT 25 Hoabpsa 2016 roaa, MpoTokon 131 (Hosoe
Mono>xeHne yTBepkAeHO pelleHneM CoBeTa ANPEKTOPOB
oT 29 gaHBapsa 2021 roga, MpoTtokon 189);

OcHoBHble 3apa4u » nacnopta KM3 AO «3apy6exHedTb» yTBEPXKAEHDI
CUCTEeMDbI K|-|3 peleHnem CoseTa anMpekTopos 25 Hoabps 2016 roaa,
MpoTtokon 131 (nacnopT nHTerpanbHoro KM nHHoOBaLM-

» MOHUTOPUHTI N KOHTPOb peanu3aumm Kopno- OHHOM peATenbHOCTH yTBEPXKAEH 21 aBrycTa 2017 roga,

paTMBHOM cTpaTternm ObuiecTsa MpoTokon 141; akTyanM3npoBaHHbIK NacnopT Kopnopa-
» OueHka JOCTMXKEeHUS CTpaTerndeckmx 3agayd TnBHOro KI3d «lMpoun3BoanTenbHOCTb TpyAa» yTBepXXaeH
» OpureHTauns COTPYAHUKOB Ha JOCTMXKe- 14 despans 2020 ropa).

HMe NPUOPUTETHLIX 3a4ay MPyMnbl KOMNaHWUM

«3apybexxHedTb»

» Co3faHue MHCTPYMeHTa, cnocobCTBytoLLero
NOBbILLEHWUIO 29PPEKTUBHOCTU NPUHUMAEMbBIX
ynpaBneHYeCKUX peLLeHuit




WMHTEMPMPOBAHHbIM OTYET 2020

B PAMKAX ®YHKLUMOHNPOBAHUA
CUCTEMDI KNN3 B KOMIMNAHUU
BbIAENAIOTCA TP OCHOBHDbIE
rPYMMNbl KMNa.

Y

PDyHKUHMOHANbHbIE

» TMoka3aTenu QyHKUMOHANbHBIX HanpaBfieHUn
peATenbHOCTU yCTaHaBaMBalTCA
ons 3aMecTuTeneit FeHepanbHOro
QUpeKTopa, HayalbHUKOB yrnpaBlieHui
N reHepasnbHbIX AUPEKTOPOB AOYEPHUX
obwecTB B COOTBETCTBMM C MaTpuuen
NOJTHOMOYMUNA U OTBETCTBEHHOCTH.

MpoeKTHble

Moka3aTenu BbINONHEHUS Ton-6u3Hec-
MHULMATUB U MPOEKTHLIX 3apjay
yCTaHaBIMBaAWTCA ONs 3aMecTuTenewn
[eHepanbHOro OuMpekTopa, HavalbHUKOB
ynNpaBfieHUN U reHepasnbHbIX AUPEKTOPOB
poyepHux obwecTs.

YTBEpXOawTCHd U KOHTPONUPYKTCH
[eHepanbHbM OUPEKTOPOM.

> YTBEpPXOawTCsa M KOHTPONUPYKTCS
leHepasnbHbM OUPEKTOPOM.

BHeLLUHUM KOHTPOJb

BHELHMIM KOHTPOSb peanu3auun koprnopatueHbix KNS ocy-

LeCTBNSETCA NOCPEACTBOM CNefyoLWmnX JOKYMEHTOB:

» AvpekTuBbl MNpaBuTensctea Poccuitckon denepauum
oT 25 anpens 2014 roga Ne 2579n-M13 «O6 yTeep-
KAEHMU KoYeBbIX NokasaTenen adpPpeKTMBHOCTH
neaTenbHoCcT obuecTea» (C yyeToM npunaraembix
MeTOAMYECKMX yKa3aHui no npumeHeruto KM3);

» Pacnopsienue MpasuTenbctsa Poccuitckohn
depepaumn ot 27 uioHs 2019 roga Ne 1388-p
«O6 yTBEPXKAEHUU METOOUYECKUX PEKOMEHAALMM
no NPUMEHEHUIO KNtoYeBbIX nokasatenen adbdeKTUBHO-
CTU AeATeNbHOCTH XO3MCTBEHHbIX OBLLEeCTB, B yCTaB-
HbIX KanuTanax KOTOPbIX LOMA y4acTus Poccumckom
depepaummn nnm cybbekta Poccuiickon degepauum
npesbiwaeTt 50 NPOUEHTOB, U NokasaTenen 4eaTenbHo-
CTU rOCYRAPCTBEHHbIX YHUTAPHbIX MPEANPUATUI B Lensax
onpepeneHns pasmMepa Bo3HarpaXKaeH1s nux pyKkosoas-
Lero cocTtaBa»;

» AuvpekTuBbl MNpaBuTenbctea Poccuitckon denepauum
oT 31 okTa6ps 2014 roga Ne 7389n-M13 «O nosbleHUm
NPOU3BOAUTENBHOCTM TPYLa B obLiecTee»;

» aupekTusbl MNpaButenbcTsa Poccumckon degepauuu
oT 16 anpensa 2015 roga N2 2303n-M13 «O CHUXeHUU

&

MoppobHas nHpopmaLms
Ha caitte KomnaHum

onepauMoHHbIX pacxofoB (3aTpaT) He MeHee

YeM Ha 2-3 NPOoLEHTa eXXerogHo»;

ampekTtuebl MNpasutenbctea Poccuitickon depepaumnn
ot 3 MapTa 2016 roga Ne 1472n-M13 «O6 MHHOBALMOH-
HOM Pa3BUTUM»;

Va3 Mpe3maeHTta Poccuiickon @epepaunm ot 21 nions
2020 roga N2 474 «O HauMOHaNbHbIX Lenax pasBuTmsa
Poccuickoin denepaummn Ha nepuod go 2030 roga»;
PacnopsieHue MpaBuTenbcTea Poccuickon
Ddepepaunm oT 28 gekabpa 2020 roga Ne 3579-p

06 yTBEpP>KAEHMU MeToaMUeCKnX pekoMeHaaLmi

no $GopMMpPOBaHMIO U NpMMeHeHUo KM akuuMoHepHbIX
0b6LLEeCTB, aKLMW KOTOPbIX HAXOOAATCA B COBCTBEHHOCTH
Poccuitckoi denepaumu.

INoxazamenu cucmemst KI19

AO «3apybexcHepmb» CUHXPOHU3UPOBAHbL
¢ KTI3 /lonzocpouHoii npoepammobl
passumusi.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

UcnonHeHne MeponpUATHMH
no ynyJweHuio cuctembl KId

B 2020 roay 6binu npoBeaeHbl cnegytowme MeponpuaTms

B YacTh QYHKLMOHUPOBAHMS U ynydleHns cuctemsl KM:

» B COOTBETCTBMM C MeToaMYECKMMU YKa3aHUSMKU NO NpuU-
MEHEHMIO KITIoYeBbIX Nokasatenen adPeKkTUBHOCTH
rocynapcTBeHHbIMM KOMMaHuaMu COBETOM AUMPEKTO-
poB yTBepxaeH OTYET O LOCTUXKEHUU LeNeBbIX 3HaYe-
HUM KopnopaTueHbix KM 3a 2019 rog, (MpoTtokon 182
CoseTa gupekTopos oT 29 Maa 2020 roga), a Takxxe
aKTyanu3nMpoBaHbl 3HaYeHWUst KoprnopaTueHbIX KM
Ha 2020 rop (MpoTtokon 175 CoBeTa AUMPEKTOPOB
oT 26 pekabpsa 2019 roga);

» Ha CoseTte gmpekTopos AO «3apybexxHedTb» paccMoT-
PEeHbl NPOMEXYTOYHbIE UTOTU McnonHeHusa KNd
3a | kBapTan 2020 roga (MpoTtokon 183 CoseTa gupek-
TopoB OT 25 mioHa 2020 roga), oT4eT O OOCTUXKEHUN
KopnopaTtuBHbIX K3 no nporHo3y Ao KoHua roga
c yyeToM dakTa 3a nepsoe nonyrogue 2020 roga
(MpoTokon 186 ot 30 ceHTabpsa 2020 roga), a Takxe
OTYeT O AOCTMXEHMM KoprnopaTuBHbIX KM no nporHosy
[0 KOHLa rofia c y4eToM dakTa 3a AeBATb Mecsaues
2020 roga (MpoTokon 187 ot 11 HosBpsa 2020 roga);

> B LeNsiX UCMOSIHEHWUS nopyyeHus MNpaBuTenbcTBa
Poccuiickomn denepaummn ot 26 Hos6ps 2020 roga Ne
MM-M13-15370 AO «3apy6exHedTb» NposBeneH aHanus
MonoyeHus o KtoYeBbIX Nokasatensx adpdekTMBHO-
ctn AO «3apyberkHedTb» Ha NpegMeT COOTBETCTBMUS
nogxopaM no GoOpPMUPOBAHMIO U MPUMEHEHMIO KITIO-
YyeBbIX NokasaTenen 3pbeKTUBHOCTU OpraHmn3aLmnn
C rocygapcTBEHHbIM y4yacTUeM Ans KOMMNaHuM, aen-
CTBYIOLLMX HA KOHKYPEHTHOM pPbIHKE, OfO0BPEHHbBIM
MpoTokonoM MexxBegoMCTBEHHON paboyelt rpynnbi
No ONTUMM3aLMUKM OPraHU3aLUOHHON CTPYKTYPbI MHCTH-
TYTOB pa3BuTHs OT 4 fekabps 2020 roga Ne 1 (nanee -
Mopxopnbl K onpegenenuto KMN3). MonoxexHune o KN
B LLe/IOM COOTBETCTBOBANO NOAXoAaM K onpeaerne-
Huto KIM3, Bbinu BHECEHbI YTOYHEHMS B 0bLiue nono-
>KeHus (B 4acTM HeobXxoaAMMOCTH yyeTa TpeboBaHMM
ykasa lMNpe3sumpaeHTa Poccuitckon ®epepauuu ot 21 uons
2020 ropa N2 474 «O HauMOHaNbHbIX LLenax pasBuUTusa

Poccuickoin degepaumnm Ha nepuog ao 2030 roga»

U KNOYEBbIX CTPaTErMYeCcKmX LJOKYMeHToB Poccuimckomn
depepauumn), a Tak>ke yTOYHEHbI Lenu cuctemsl KMN2.
AKTyanunampoBaHHoOe MoNo>XKeHUe O KNYEBbIX NOKa3a-
Tenax apodektuBHocTU AO «3apyberkHedTb» yTBEP-
XgeHo pewenneM Coeeta aupekTtopos (MpoTokon 189
oT 29 auBapsa 2021 roga);

» BO UCnosiHeHue gmpekTue MNpaButenbcTsa POCCMMCKOM
®epepaumu o1 19 aHBapsa 2021 roga Ne 304n-IM13 pewwe-
HueM CoseTa gupektopoB AO «3apyberkHedTb» yTBep-
>KAEHbl aKTyann3MpoBaHHble COCTaB, BECa, HOBble
penakunmn NacnopToB U LieneBble 3Ha4YeHUst KOPMo-
patueHbIX KM AO «3apybexHedTb» Ha 2021 rog,
(MpoTtokon 189 ot 29 aHBaps 2021 roga);

» cucTteMa KIM3 gekoMno3npoBaHa Ha YPOBEHb 3aMeCTU-
Tenen reHepanbHOro AMpeKTopa AovYepHMxX obLLecTs,
pa3paboTaH NPOM3BOACTBEHHbIM KOHTPAKT (€QMHbIM
Habop nokasaTtenen 4na Ton-pykoBoguTenei goyep-
Hero obuwecTsa);

» B COOTBETCTBUU C MNONOXKEHMEM U PETNAMEHTOM
o cucteMe KM AO «3apybexxHedTb» NpoBefeHbl nosy-
rogoBas v rofoBas 3aluThl y leHepanbHOro gupeKTopa
BbinonHeHus KM3 MeHemxMeHTa AO «3apybesxHedTb»
(saMecTuTENnM MeHepanbHOro AnpeKTopa, HavanbHUKK
ynpaBneHuit), reHepasnbHbIX AUPEKTOPOB JOYEPHUX
obuecTs.

TakuM obpasoM, B 2020 roay cuctema KM KoMnaHuu

oxBaTblBana BCe KNOYeBble yNpaBieHYecKkne ypoBHuM

Mpynnbl KOMMNaHUK «3apybexxHedTb»:

> PYKOBOACTBO KOPMOPaTUBHOIO LeHTpa (3aMe-
cTuTenu FeHepanbHOro AMpeKTopa M HadanbHUKK
ynpaBneHun) — 37 eguuunu;

> reHepasbHble AUPEKTOPa AOYEPHMX
obuiecTs - 17 eauHuL;

> 3aMeCTUTENM reHepasbHbIX AUPEKTOPOB [OYEPHMX
obuwecTs - 74 eguHuubl. ObLiee KONMYECTBO KOHTPOIU-
pyeMbIx nokasatenei — 6onee 400 eguHuL,.

MOHUTOPHUHI UCNOJTHEHHUS

MOHUTOPUHT BbinonHeHns KNS npousBoauTCS perynsapHo
Ha eXxekBapTanbHOM, NONYrogoBOM U FOAOBOM OCHOBE.

[lns nogBeneHus UTOroB naaHoBble nokasatenu 6binu
HOPManM30BaHbl C YH4€TOM U3MEHEHNS BHELIHUX MaKpO-
3KOHOMUYECKMX YCNIOBMI — BaNIOTHbIX KYPCOB U MUPO-
BbiX LleH Ha HedTb 1 HebTenpoayKTbl. Takxke, yunTbiBas
pacnpocTpaHeHue Ha oTAeNbHble NpeanpuaTMs Mpynnb
KOMMaHMi «3apybexxHedTb» orpaHmMyeHunit no gobbiye

HedTH B paMKkax cornaweHnuit OMNEK+, nposegeHa Hop-
Manusauusa NNaHoOBbLIX NoKa3aTenen Ha orpaHudYeHus

no pobbiye HedpTU. HopManusaums nposefeHa B COOT-
BETCTBMM C YTBEPXKAEHHOM MeToAMKOW HopManu3saLumm
OCHOBHbIX NokasaTenem AesaTenbHoCTH [pynnbl KOMNaHmM
«3apybexHedTb» (yTBep>KaeHa 14 gekabps 2020 roaa,
Mpuka3s 318).



WMHTEMPMPOBAHHbIM OTYET 2020

Utorn 2020 ropa

Mo nokasaTtento «KoHCONMAMpPOBaHHas Bbipy4ka» dakTm-
YecKkoe 3HayeHne cocTaBuno 86 442 MnH pyb., YTO COOT-
BeTcTBYyeT BbinosiHeHunto KM 120 %. Nokasatenb
dopMupyeTcs Ha HBase KOHCONMOMPOBaAHHOM dUHAH-
coBoM oT4eTHOCTM Mo MCDO, npu 3TOM UCKIIOYa-

eTcs poxop oT CIM «BbeTcoBneTpo», NPU3HaHHbIN

B OTYeTHOCTM No MCDO, 1 BKIOYaeTCca [OXOL OT y4a-
ctua B ClN «BbeTcoBneTpo», MPU3HaHHbIA B OTYETHOCTH
KomMnanun no PCBY.

Mo noka3satento EBITDA dakTnyeckoe 3HayeHmne CoCTaBuIo
21526 MnH py6., 4TO COOTBETCTBYET BbiNonHeHMo KM
120 %. YBenuueHue onepaumnoHHon abdekTUBHOCTM OTHO-
CUTENbHO HOPMAaNIM3OBaHHOWM Lienn obecneyeHo ycrneLHom
peanusauunen KoMnaekca cTabunmsmpyowmx Meponpus-
TUK, pa3paboTaHHOro Kak Mepa pearMpoBaHusa Ha nageHue
LueH Ha HedTb.

KOHCOJ/IMANPOBAHHAS{ BbIPYYKA, M+ py6.
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CornacHo AusunpaeHgHoun nonutuke AO «3apybexHedTb»,
yTBep>aeHHol CoseToM anpektopos (MpoTtokon 134
oT 16 despans 2017 roga), pasmMep AMBMOEHLOB COCTaB-
naeT He MeHee 25 % OT HanboNbLIEero 3HaYeHMs U3 ABYX
BEJIMYMH: YMCTOM Npubbinu no PCBY, ckoppekTupo-
BaHHOM Ha [OXofbl/pacxofbl OT nepeoLeHkn obpalia-
IOLLIMXCS Ha PbIHKE LIeHHbIX ByMar goYepHux obwecTts

M OTHOCSILLLEroCs K HMM Hanora Ha Npubblib, U YNCTOM
npubbinu no MCPO. Mo nokasatento «PasmMep aMBMOEH-
noB» pakTMyeckoe 3HayeHue nokasartensa s 2020 rogy
cocTtaBuno 6 655 MnH py6. MokasaTtenb BbINOMHEH.

Onnata npuunTatolmxca Poccumnckon degepaumm gusm-
NEeHO0B Mo akuMaM, NpuHaanexawmm Poccumnckom
depepaunn, npounsseneHa 20 oktabps 2020 rofa B cooT-
BETCTBMU C pacnops>keHneM PocuMyuiecTtsa oT 27 aB-
rycta 2020 roga Ne 337-p «O pelleHuax rogoBoro
obuiero cobpaHusa akLMOHEPOB akLMOHepHOro obLiecTsa
«3apybexxHedTb».

dakTuyeckoe 3HayeHue nokasartens «PeHtabenbHOCTb
aKLMOHEepPHOro Kanutana» coctasuno 6,0 %.

HecMoTps Ha 3HauuTEeNnbHOE NafeHne MUPOBbLIX LieH

Ha HedTb, peanusaumsa KoMniekca CTabunuanpyoLmx
MepOnPUATUIA MO BCEM HamnpaBieHUaM 4eaTeNbHOCTU No3-
Bonset AO «3apybexkHedTb» yaep>KMBaTb 3HaYEHUE peHTa-
6enbHOCTM COBCTBEHHOMO KanuTtana Ha BbICOKOM YPOBHE,

C NpeBbILUEHNEM YCTAaHOBNEHHOIO LEeNeBoro 3Havyenusa 5 %.

Bo ucnonHeHune gupektus MpasutenbcTea Poccuickon
depepaunm oT 25 gekabps 2019 roga Ne 12153n-M13
(nanee - pUMPEKTUBBI) B KapTe KOpnopaTUBHbIX KM

AO «3apybexHedTb» B 2020 rogy akTyannsmMpoBaH
nokasatesnb «[1pOU3BOAUTENBHOCTb TPYAA» B COOT-
BETCTBUM C METOAMKOM, YTBEPXKAEHHOMN NPMKa30OM
MUHaKOHOMpPa3BuTHA Poccun ot 15 okTabpsa 2019 roga
Ne 659 «O BHeceHuMn naMeHeHuss B Metoaunky pacyerta
nokasaTenen NPoun3BOAUTENbHOCTM TPyAa NPEANnPUITHS,
oTpacnu, cybbekTa Poccuitckon deaepaumu, yTBep>KaeH-
HYO NPUKa3oM MUHIKOHOMpPa3BUTMA Poccuu oT 28 geka-
6ps 2018 roga Ne 748 «O6 yTBepxxaeHun MeTogmkm
pacyeTa nokasatenen NpoOU3BOAUTENbHOCTHU TPYAa Npea-
npuaTus, oTpacnu, cybbekta Poccuiickon depepaunm

u MeToamMKu pacyeTa oTAeNbHbIX MoKasaTenen Haumo-
HanbHOro nNpoekTa «MpPou3BOAUTENBHOCTL TPYAA U NOA-
nep>kka 3aHaTocTu» (MpoTokon 177 CoBeTa AUMPEKTOPOB
oT 14 despana 2020 roga).

AKTyanu3npoBaHHbIN NoKasaTenb MCUMCNAETCA Ha OCHOBA-
HUKM KOHCONUAMPOBAHHOM OTYETHOCTM [PYNMbl KOMMAHMI
«3apybexxHedpTb» no MCPO.

[MpeKkTrBaMUu yCTaHOBIEH LieNIeBoM nokasaTenb pocTa
NPOW3BOAMUTENBHOCTU TPYAA — HE MeHee 5 % exe-
rogHo 6e3 yyeta MHbNaumMmn. DakTMyeckoe 3HaveHue
npon3BOAMTENbHOCTHU TpyAa 3a 2020 rop cocTasnget
5,6 M/IH py6. / 4enoBek, YTO BbilE LEIeBOro 3Ha4YeHMUA
Ha 4 %.

CHM)KEHWEe onepaunOHHbIX 3aTpaT yTBEPXAEHO C Lene-
BbIM 3Ha4YeHneM -2 % (gmpekTmebl oT 16 anpens 2015 roga
Ne 2303n-M13). MNokasaTenb pacCYMUTLIBAETCA B COOTBET-
CTBUM C «MeToamYecKMMM yKasaHnaMu no GopMUpPOBaHMIO
onepaumoHHbIX PacXofoB U ONpefeneHunio nokasaTens
CHUXKEHUS onepauMoHHbIX pacxopos» (MpoTokon 163
CoBeTa aMpekTopoBs oT 28 aHaps 2019 roga). CornacHo
OTYeTy O BbiNONHEHUU MNporpamMMbl NoBbieHUs addeKkTUs-
HOCTM M ONTMMM3aLmMKM 3aTpaT 3a 2020 rog, pakTudeckoe
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

3HayeHMe nokasatens «CHMXKeHMe onepaLOHHbIX Pacxo-
[0B» NO UTOraM roga coctasuno 3,17 %, 4To Bbille AUpeK-
TMBHO yCTaHOB/IEHHOrO MNpaBunTENLCTBOM Poccuickon
depepaunn 3HadeHns. OCHOBHOM pakTop HOpManm3a-

ummn - 8,5 Mnpg py6. - M3MeHeHue NPon3BOACTBEHHOM NPO-
rpaMMbl B 4aCTH yBenndeHns obbeMa TpenaguHra HedbTu

n HedTenpopykToB y OO0 «3apHEeCTCepBUC» OTHOCU-
TenbHo 2019 ropga.

ONHAMUKA CHUOKEHUA ONEPALMOHHDIX
PACXOOOB 3A 2019 FO[L, maH py6.
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Banoas fobbiya yrnesofoponos Mpynnbl komna-

HUM «3apybexxHedTb» no dakTy 2020 roga cocTa-

Buna 4 403 TbiC. T H. 3. TPU HOPMaNM30BaHHOMN Lenu

4 811 TbIC. T H. 3. BbinonHeHMe HOPManM3oOBaHHOIO Noka-
3aTens cocrasnseT 84 %, 4yTo 0bYCNOBNEHO CHUXEHUEM
[06bIYM OT HOBbIX MPOEKTOB B CBA3M CO CMELLEHUEM CPO-
KOB BXOXXAEHWS B NPOEKTbI MO NPUYUHE BIIUSIHUS pac-
npocTpaHeHus KopoHaBupycHon uHdekumn COVID-19

Ha aKTUBHOCTb NPOLLECCOB NOMCKA M OLLE@HKM HOBbIX MPOEeK-
TOB, @ Tak>)XKe NeperoBopoB C NPoAaBLaAMK.

B pe3synbrate addekTUBHOM reonioropassenkm dpak-
TUYECKMI OBbeM 3aMacoB Ha KOHeL, OTYETHOro nepwm-
opa cocTtasun 111 376 TbiC. T H. 3. NPU LENEBOM 3Ha4YeHUHU
110 052 TbIC. T H. 3. [lepeBbINONHEHME LeNeBOro ypoBHS
obecrnedyeHo 3¢ PeKTUBHBIMU reoNoropasBegoHHbIMU
paboTtaMu Ha Wwenbde CPB.

DdaKTMyeckuit pacyeT uHTerpanbHoro KM MHHOBALMOHHOM
LeaTenbHOCTH 6bif NPOBEAEH C YCTaHOBNEHUEM OrpaHuye-
HKs 100 % MO BLIMONHEHMIO KaXKAOM COCTaBMsOWEN Nnoka-
3aTens, oblyee BbiNONHEHWE Noka3aTens 3adUKCUpPoOBaHO
Ha ypoBHe 100 %.

K nokasaTensaM fenpeMmpoBaHus OTHOCATCS ABa NoKa-
3aTens - «HenpesbllleHWe NUMUTa No NokasaTento
NetDebt/EBITDA» 1 «JOCTUXXEHMNE LLeNeBOro 3HayeHns
no Bbipydke». Oba nokasartens BbiNOMHEHbI, KO3GbULUUEHT
nenpemuposaHus paseH 1. Mokasatenb NetDebt/EBITDA
COCTaBW/ NO UTOraM oT4YeTHOro roga 0, YTo obycnosneHo
HM3KOM LONrOBOM Harpy3kon 1 3 dEeKTUBHbBIM yrnpasre-
HUEM IMKBMAHOCTbIO Mpynmbl.

COB0KYNHASL UMO0208as CMeneHb
docmudiceHUsl KI0Ue8blX nokazamediell
agppexmusrHocmu 3a 2020 200




MHTETPUPOBAHHbIM OTYET 2020

OOCTUXKEHME LLENEBbIX 3HAYEHWUM KM3 B 2020 rogy

nokasarens

Lenb UcnonHeHune, %
HOpMa-
nu3oBaHHas

KoHconunaupoBaHHas MIH py6. 5% 83 874 73 053 86 442 120,0
BbIpyYKa
EBITDA MAH pyb. 5% 21524 18 441 21526 120,0
PasMep gmBmnoeHnoB MITH py6. 15% 6 000 6 000 6 655 100,0
PeHTabenbHOCTb akLMO- % 15% 5,0 5,0 6,0 120,0
HepHoro kanutana (ROE)
MpounsBoaAUTENbHOCTb MIH py6. / 10 % 7,2 5,4 5,6 108,5
Tpyna yenosek
CHMXKEHUE onepaunOHHbIX % 10 % 2,0 2,0 3,2 120,0
pacxogos (3aTpaT)
Banosblit 06beM 006bIuM TbIC. T H. 2. 15% 5000 4 811 4 403 83,8
Ob6beM 3anacos ThIC. T H. 3. 15% 110 052 110 241 111 376 1041
MuTerpanbHbit KNS MHHO- % 10 % 100 100 100 100,0
BaLMOHHOW [eaTeNbHOCTH
BbinonHeHue no kopnopatueHbiM KM 106,0
HenpeBbilweHne nuMuUTa - [MokasaTenb 2,0 2,0 0,0 MokasaTenu
no nokasarteno NetDebt/ nenpemMmpo- nenpeMmpoBaHuns
EBITDA BaHUs BbIMOIHEHDI
[locTuxeHue Lenesoro - Moka3saTenb 70 % 70 % 103 % Koadduunert
3Ha4YeHuUs MO BbipyyKe nenpemMmnpo- AenpemMnposanns

BaHUs paBeH 1
UTOrOBOE BbINOJIHEHME 106,0

MJTH py6.

pasmep ousudeHdos 8 2020 200y
(¢paxmuueckoe 3HaueHue
8blule YCMAaHOBIeHHOU Ueall)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1

CUCTEMA YTIPABJIEHUSA
MHBECTULMOHHDbIM

[MOPT®OEJIEM

OcHOBHble 0OKYMeHMbL,
peaiiameHmupyiowue
OesmeibHOCMb

Nno ynpasJieHuio
UHBECMUUUOHHBIM
nopmgenem

AO «3apybexcHedpmu», —
Cmanoapm 6u3sHec-
npouecca «MH8ecmuyuoHHoe
NAAHUPOBAHUE»
(ymeepacden IIpuxazom 209
om 28 utons 2019 200a,

C yuemom usmeHeHuil

u donostHeHutl Ipukasa 146
om 6 urona 2020 200a),
Memooduka paHmuposaHus
UHBECMUYUOHHDLX
npoekmos I'pynnst
KomnaHuil
«3apybexcHepmu»
(ymeepaucoeHa

IIpuxazom 366

om 11 dexabps 2019 200a).

Tekywum NPV

I'pynnst komnanuil
«3apybencHepmo»

Llenu
M COBEpLUEHCTBOBaHHe
npouecca

OnTUMMU3aLMA M aBTOMATM3aLMSA MHBECTULMOHHbBIX NPO-

LLeccoB, HalEeNeHHOCTb Ha NOBbILLEHWE KavyeCcTBa M CKO-

POCTU MPUHATUA YNPaBNEHYECKMX PELUEHUI — OCHOBHOM

doKyC pa3BUTUA CUCTEMbI MHBECTULMOHHOMO MIaHUPOBaHUS

AO «3apybexHedTb». Ocoboe BHMMaHWe yaenaercs onTu-

MM3auMM NpoLecca NPOBeAEeHNA KOMMIEKCHOM 3KCNepTU3bl

M B paMKax MOHUTOPMHIa TEKYLLMX NPOEKTOB, K B PaMKax BXO-

KAEHUS B HOBble NMPoeKTbl. [na aTux uenen 8 2020 rogy:

> OCYLLECTBNEH KOMMIEKCHbIM PEUHXUHUPUHT YEK-TIMCTOB
npoBefeHUst 3KCNepPTU3bl 4S5 HOBbIX NPOEKTOB;

» pa3paboTaHa MaTpuLa NPOBELEeHNs IKCNEePTHU3 BOBNEYEHUS
OTBETCTBEHHbIX CTPYKTYPHbIX NOAPAa3LeNeHUI B 3KCNepTU3y
MaTepuanoB C y4eTOM TUMa M CTagMu NPOEKTa MU MHBECTU-
LMOHHOMN MHULMATUBDI.

B uensx noebiweHns 3pHeKTUBHOCTU MHBECTULMOHHOMO
npouecca B 2020 rony NPUHATO peLleHne O TUPa>kMpoBa-
HWUW BHEAPEHHOW B MpeablayLieM rogy B KopnopaTBHOM
ueHTpe cucteMbl ELMA BPM Ha nuioTHble govepHue oblue-
cTBa pynnbl KOMNaHui «3apybexxHedTb». bnarogaps TakoMy
pEeLLEeHUIO yAanoch OCTUYb BbICOKMX PE3YyNIbTaTOB B YacCTH
CHUXKEHUSI TPY[OEMKOCTHU NPOLECCa U MOBbILLEHUS YPOBHS
aBTOMaTU3aLMM.

KpoMe Toro, Ha CHMXKeHME TPYA0EeMKOCTH NpoL,ecca NoBausio
u obbeanHeHue AByX paHee OTAESbHbIX npoueccos — ¢pop-
MUpPOBaHME [ONITOCPOYHOIO NPOoeKTa Pa3BuTUs akTueoB (MPA)
U cpefHecpoYHoro busHec-nnaHa. BHegpeHue atoro pelle-
HWS MPOM3OLUMO Ha CTagUW NMOATOTOBKM BIOAXKETHOM KaMmnaHum
2021-2025 rogos — dopMuposaHue 1 3awuTa MPA ocylue-
CTBASNINCH B PaMKax €AMHOIro [OKYMEHTa, YTO NO3BOMUIO
CYLLECTBEHHO COKPaTUTb YnCo GOPM M ClIalLoB B Npe3eHTa-
LMOHHBIX MaTepuanax.
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eavHUL,

yucJjio ,ZIO 8 cucmeme HUCJ10 mecmossblx

dKcnepmu3a e cucmeme

yenoBek eamMHUL,
nosis3osameJiell HUCJIO pACCMOMPEHHBLX
8 cucmeme 8 cucmeme npoexKmoes

/

(c 50 00 26)

cokpaueHue 00U PYUHBLX onepayuil

(c 8,5 00 4,5 FTE)

cokpaweHue mpyodoemkocmu yuacmuukos /10

(c4002u)

coKpaujeHue yucaa umepayuil
paccmomperua mamepuanos /10 6 KIJ

/

MOHUTOPHUHI UHBECTULMOHHDbIX NpoekToB U 'TM

MOHUTOPUHI UCMIONHEHUS MHBECTULMOHHOIO nopTdens -
HeoTbeMfeMas 4aCTb M OCHOBHOM MHCTPYMEHT ynpas/ieHus
MPOLECCOM Ha CTaAMu NPopaboTKM 1 peanusauumu uHee-
CTULMOHHBIX NPOEKTOB.

Bce npoeKTbl M MHBECTULMOHHBIE MHULLMATUBBI, UMEIO-
LMe CTaTyC yTBep>XKAeHHbIX MHBECTULMOHHBIM KOMUTETOM
KoMnaHuu, nognexkat MOHUTOPUHTY.

CyuiecTsytoLLas cucTemMa NPUHATUS MHBECTULMOHHBIX
peLleHni MMeeT Bbicokue TpeboBaHusa K NpopaboTke Kad-
[LOr0 OTAENIbHOMO NPOEKTa U NO3BONAET AOCTUYbL MaK-
CHManbHO BO3MOXKHOWM TOYHOCTH NNaHMPOBaHUS 3aTpaT

Ha KakQoM aTane peanu3aunm MHBECTULMOHHbBIX MPOEKTOB.

Mo pesynbTaTaM aKTyanusauum MHBECTULMOHHBIX NPOeK-
TOB B pamkax MporHosa peanusauunm JonrocpouHom
nporpammbl paseutus (OMNP) AO «3apybexHedTb» coxpa-
HAETCS NOMOXUTENbHAs MHAMMUKa YUCTOMN NPUBEAEHHOM
CTOMMOCTMU MO TEKYLLEMY UHBECTULMOHHOMY nopTdento
Mpynnbl KOMMNaHU «3apybexxHedTb».

OUHAMMKA NPV IPYTMbl KOMMAHUMA
«3APYBEXKHE®Tb», maH py6.

1
60 000 140773

120 000 | o

80 000

40 000

AnP 2019
HOpManu3oBaHHas

Tekywas NP

Llenb MOHUMOPUH2A — NOJLyUeHUe
docmogepHoll UHGOPMAYUL O Pe3ybmamax
U nepcnekmueax peanu3ayuu
UHBECMULUOHHBIX NPOEKMO8 U UHULUAMUS
o151 npuHAMUsL 060CHOBAHHBLX,
c80e8PeMEHHbBIX YNPAaBIeHUeCKUX pellleHUL.

MoMKUMO nNpoueaypPbl MOHUTOPUHIA UHBECTULMOHHbIX

NpoeKkToB, B KOMNaHWU OCyLLEeCTBASETCS TEKYLLMI exe-

MeCSAYHbIN KOHTPOJb UCTIONIHEHMS FE€OOrO-TEXHUYECKMX

Meponpuatuit (NMM):

» Kkaxgoe MMM NpoxoauT 3KCNPecc-oLeHKY B COOTBET-
CTBMM C NPUHLMMNAMM MHBECTULMOHHOIO aHanu3a;

> NPOBOAUTCA 0BA3aTeNbHOE OnpeaeeHne MUHUMAIbHOM
peHTabenbHOM LeHbl Ha HedTb A1 HYNEeBOro 3KOHO-
MMYECKOro pesyrbTata no KaXgoMy NpoekTy 1 nep-
BOHaya/lbHOe OTCeMBaHWEe NPOEKTOB, NMOJOXKUTENbHAS
peanu3auma KOTOPbIX HEBO3MOXKHA NPU LLeNeBbIX
MaKpO3KOHOMUYECKMX YCOBUSIX.

[ONONHUTENBHO B LLENaX yNpaBlieHus pUCKOM U3MeHe-

HMS MaKPOIKOHOMUYECKMX NapaMeTPOB OCYyLLeCTBAeTCs
perynspHbIi MOHUTOPUHI Kypca BaltoT U LeHbl Ha HedTb,
CpaBHEHMe C YTBEPXXAEHHbIMU NOKasaTeNsM1 1 oLLeHKa
BIMAHUSA Ha NOpPTdENb MHBECTULMOHHbIX MPOEKTOB C Bblpa-
60TKOM, NPM HEOBXOAUMOCTHM, KOMMIEKCa CTabunnsnpyto-
LUMX M ONTUMM3ALMOHHBIX MEPONPUATUM U MOHUTOPUHIOM
UX OanbHeWuwen peanusaumm.

COBOKYMHOE nNpuUMeHeHne KoMnaHueln Bcex nepeymncrieH-
HbIX MHCTPYMEHTOB MO3BOMIAET LOCTUYb MaKCUMaNbHOM

3P PEKTUBHOCTU OCYLLECTBNEHUS UHBECTULMOHHOM Aes-
TENbHOCTU Ha KaXKAOM M3 3TanoB NPoLecca MHBECTULUOH-
HOO MIaHWPOBaHUA.
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FPYMIMA KOMMAHUM «3APYBEXKHE®Tb»

1
MHBECTUMUNOHHAS

AOEATEJIBHOCTD
AO «3APYBE)XHEDTb»

HneecmuyuonHas npoezpamma Ha 2020 200
ymaepacdeHa peuteHuem Cogema
Jdupexmopos AO «3apybedcHepmbps

MpoTtokon 175 ot 26 pekabps 2019 ropa

duHaHcuposaHe NPOeKMos
AO «3apybexcrepmu»
npousgooumcs

8 coomeemcmauu

C NpUHAMBLMU
UHBECMUUUOHHBIMU
peuleHUusAMU U HANPAasJleHO
Ha obecneueHue
passumus Komnanuu
C02/1aCHO YmaeepucOeHHOU
HonzocpouHoil npoepamme
passumus.

MNpA py6.

uneecmupogaro 6 2020 200y

B 2020 200y
UHBECMUUUOHHASA
M ©.
desamesibHOCMb PA PY
AO «3apybexcHedmb» 6bL1a 06%Bem 8Hympuzpynnogozo
3aumcmaeasosaHus

€8513aHa ¢ NPOOOIYCEHUEM
peanusayuu patee
HAUAMbIX UHBECMUUUOHHBIX
NpoeKmos — NOUCKOM

U 0CBOEHUEM
MecmopoxcoeHUll

80 BbemHame, Ha Kyobe,
8 Apabckotl Pecnybauke
Ezunem u Y36exucmate.

duHaAHCUPOBAHUE UHBECMUYUOHHOL
npozpammbl NPOBOOUNOCH C yUemom
ONMUMUBAUUOHHbIX Meponpusimuil
u mexyuetl nompebHocmu

douepHux obwecms.
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PUHAHCHUPOBAHME MHBECTULIMOHHOIO NNTAHA AO «3APYBEXXHE®Tb», maH py6.

HanpaBneHne MHBECTHLMH 2020 (nnaH) +/- %
MpoekTbl reonoropassegku 3 479 2 202 -1277 -37
Bnok 12/11 2 344 1298 -1046 45
Boka pe Xapyko 1135 904 -232 -20
UHBecTUMUMM KOPNOPATUBHOIO LEeHTpa 10 394 3900 -6 494 -62
PaclwnpeHue 30HblI 4esTeNbHOCTU 10 000 3 543 -6 457 -65
HMOKP 338 188 -150 —44
Mpouee 56 169 13 202
UuToro 13 874 6102 =777 -56
MNporpamMMa BHYTPUrpynnoBbiX 3aMMCTBOBaHMM 2020 (nnaH) 2020 (dakT) +/- %
CerMeHT «leonoropassepgka U go6biua» 4 373 3198 -1175 -27
HIM «CeBepo-KapaceBckoe» 3603 1417 -2185 -61
000 «3H-gobblya» 6 6 1 9
OO0 «3H NA» 300 573 273 91
OOO «3H BB» 465 1130 665 143
OO0 «3H Passutne» 0 71 71 -
CerMeHT «CepBUCHbIE M NPOYME aKTUBDI» 662 1400 738 m
AO «ApKTUKMOpHedTeraspasseqka» 422 346 =76 -18
OO0 «CTlK» 240 1024 784 327
OO0 «3OKCIJTOH» 0 1 1 -
OO0 «3apHecTcepBUC» 0 14 14 -
OO0 «HecTpo» 0 15 15 -
uToro 5035 4598 -4L37 -9
uToro HHBECTMLI,MOHHbIﬁ NMNAH 18 909 10 701 -8 209 =43

KpoMe Toro, KoMnaHms npoaonxuna passutue
OpeHbyprckoro knactepa - B gekabpe 2020 roga npuob-
peTeHo 56,17 % B AO «YpanHedTerasnpom» (AO «YHITI»),
BfafetoLeM TpeMs MLEH3UOHHBIMU Y4acTKaMu Ha tore
OpeHbyprckon obnacTu, Ha KOTOPbLIX OTKPbITbI TPU HedTe-
ra3soKOHAEHCATHbIX MECTOPOXAEHUS.

Takoke B 2020 rogy B COCTaB aKTMBOB [PyMMbl KOMNaHWM
«3apybexxHedTb» Bowna cobcTBeHHasa TpybonposogHas
cUCTeMa Ha TEPPUTOPMM HeHeLKOro aBTOHOMHOIO OKpyra,
fJanbHelwee pa3BuTHMe KOTOpon ByaeT cnocobcTeoBaTh
MaKCHMMasbHOW CUHEPrMM C LO6bIBAOWMMM aKTUBaAMK

Ha TeppuTOpPUKN HeHeLKkoro aBTOHOMHOMO OKpyra.

BMecTe ¢ TeM Bbina npogonxeHa paboTa No MofepHu3a-
uun akTBoB B Poccuu.

dakTuyeckoe GpMHaAHCUPOBaHME MHBECTULMOHHOMN NPO-

rpaMmbl coctasuno 6,1 mnpg py6., B TOM uncne:

» obbeM PpUHAHCMPOBAHMSA B NPOEKTbI reonoropas-
BefoYHbIX paboT AO «3apybexkHedTb» COCTaBMN
2,2 Mnpg pyb6.;

» MHBeCTMUMM KoprnopaTMBHOMO LeHTpa (paclumMpeHme
30HbI [eaTeNbHOCTM U MOAEPHM3aLUSA OCHOBHbIX GOH-
noBe KopnopaTuBHOro ueHTpa) coctasunun 3,9 mnpg py6.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1

PEAJIN3ALINA NMPOEKTOB
BHY TPUKOPITOPATUBHbIX

YJTYHLLUEHUN

ITopmdenv npoexmos
uameHeHull

8 AO «3apybencHemb»
gopmupyemcs ¢ 2013 200a,
exce200HO pacuupss

nepumemp.

BA3OBO MNOPT®EJIb
POPMUPOBAJIN HETbIPE BUOA
MPOEKTOB:

NpoeKkThl yny4uweHmii

<>

&

NpoekTbi HUOKP

8

NpoekTbl TEXHONOrM4YeckKoro pasBUTUSA

B 2020 ropy B KoMnaHun HavaTa peanusaums
NATOro TUNa NPOeKToB — UNdPOBbIX NPOEKTOB,
HanpaBneHHbIX Ha Pa3pPaboTKy HOBbIX TMBO BHe-
LPeHWe CyLLEeCTBYIOWMUX LUPPOBLIX MHMLMA-
TUB, CO34aHHbIX Ha Ha3e CKBO3HbIX LUPPOBbIX
TEXHOJOTUMN.

Tak kak AO «3apybeskHedTb» aKTUBHO OCBau-
BaeT HOBble PErnoHbl, BXOLUT B 3apybedkHble
NPOEeKTbl U Pa3BMBaET [ONONHUTENbHbIE HAaNpPaB-
neHuns BusHeca, HaumHasa ¢ 2019 roga nopTtdens
NpPoeKTOB GOPMUPYETCA B paMKax ornpeaeneH-
Hbix Ha CTpaTernyeckomn ceccum pykosoguTenen

Mpynnbl KOMNaHU «3apyBexkHedTb» YeTbipex CTpaTermiyeckmnx
$OKYyCOB: IKCNAHCHSA, TEXHONOTMYECKOE IMAEPCTBO, KOpnopa-
TUBHas 3BOMIOLMA U yNpaBieHue TanaHTaMu.

[lna KaXkgoro ctpatermyeckoro Gpokyca onpegeneHbl Kiove-
Bble Lenu 1 3a4a4n, Ans JOCTUXKEHUS KOTOPbIX CHOPMUPOBaHbI
U @KErofgHO akTyanM3nMpyroTCa 4ONrOCPOYHbIE NPOrpaMMBbI
NpoeKToB, NpeaycMaTpMBaloLLIMe BHEAPEHNE MHHOBALMOHHbIX
TEXHONOMUM, CHUXKEHME 3aTpaT, ONTUMMU3ALMIO NPOLLeCCOB, pas-
BUTME MHDPACTPYKTYPbI M T. 4.

M3 ropa B rop KONMYECTBO MPOEKTOB U3MEHEHUI Mo BCeM
dokycaM kopnopaTneHoi ctpatermn AO «3apybeskHedTb»
pacTeT. 9TO CBA3aHO C TeM, 4YTo KOMMNaHUs HEMPepbIBHO MLLeT
HOBbl€ BO3MOXXHOCTH, NPOBOAUT BEHYMAaPKMHT, aKTUBHO Npwu-
HUMaeT yyacTue BO BCTpeyax No 06MeHy onbiTOM C iMaepamu
oTpacnu, aHanM3npyeT n3BedYeHHble YPoku. B pesynbtaTe
3TOM cMcTeMaTMYeckoM paboTbl BbISBNAIOTCS HOBbIE 30HbI

ANS YNYYLEHUM U Pa3BUTUSA, YTO CTaHOBMUTCS 6a30M AN19 HOBbIX
MPOEKTOB U3MEHEHUN.

B 2020 roay AONONHUTENBHO, ANS YCUNEHUS BHUMaHUSA PYKO-
BOACTBA Ha peanu3aummn cTpaTermyeckmx 3agay U c y4eTom
dOpPMUPOBaHUA HOBLIX MPOEKTOB U3MEHEHUI, Bbin nepe-
CMOTPEH MexXaHU3M MHULMALMU NPOEKTOB, a TakxXe pa3pabo-
TaHbl €4MHbIe MPUHLMMbI BbISBNEHUSA U OTHECEHUS MPOEKTOB
K npoekTaM cTpaTternyeckoro dokyca, Bktovaowme B cebs
TLLaTENIbHbIM aHaNU3 1 3aLMUTY NPOEKTOB NPU PYKOBOACTBE
ObuecTsa.

HononuutenbHo 3a 2020 rog nposegeHa paboTta No onTUMM3a-
UMM CUCTEMbl OTBOPA, MOHUTOPMHIA U OLEHKU 3DDEKTUBHOCTH
BHEOPEHUA yNydLeHMI, NnpopaboTaHbl UHCTPYMEHTbI PaboTbl
C OpPraHM3auuOHHO-YNPaBNEHYECKMMU UBMEHEHUAMMU.

B TOM umcne u ¢ aTon uenbto B 2020 rofy cosfaH HOBbIN KOJ-
neruanbHbiM coBewaTenbHbi opraH AO «3apybeskHedTb» —
KoMuTteT no yny4dweHusm. OCHOBHas Lenb

KoMuTeTa — cosfaHune eguHoM nnowanku ans obecrnedyeHus
CUCTEMHOWM PaboTbl NO BbISBNEHUIO, OTOOPY U MOHUTOPUHIY
3pbeKTUBHOCTM BHEAPEHNS OPraHU3aLMOHHO-YNPaBieHYeCKnx
ynydlWeHut, a Takxke GopMUpoBaHME M OLeHKa peanu3aLmm
KOMMMEKCHbIX NPOrpaMM BHEAPEHUA U3MEHEHWUI ANS BbINOs-
HEeHWs cTpaTermyeckux 3agad KoMnaHuMu U NOBbILLEHUS YPOBHS
3penocTn busHec-npoueccos. 3acegaHuns Komuteta nposo-
OSTCS eXXEeMeCsaYHO Nof npeacenaTenbcTBoM leHepanbHOro
oupekTopa ObuiecTsa.
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MOPT®EJIb MPOEKTOB 2020 rOAA

npoekTa

/

NpPoOeKTOB U3MEHEHHUM NPOeKTOB U3MEHEeHUM

B0ULNU 8 Hemblpe ObLIU HANPABEHbL
cmpamezuueckux Ha noddepicanue deticmayrouux
doxyca, us Hux npoueccos u cucmem, U3 HUX
ycnewHo 3agepulenbl 3aseputeHst 8 2020 200y

Ha Bcex aTanax )XKM3HEHHOIro LMK/a peanu3aumm
NPOEeKTOB U3MEHEHMUM:

> OCYLLECTB/SETCH CUCTEMA €XXEMECAYHOTO MOHUTOPMHIA U OTYETHOCTM NPOEKTOB U3MEHEHUH;
» OpraHuW3oBaHa aKCMepTHasa NoAAepP KKa NPOEKTOB, B TOM YMC/E C NPUBIEYEHNEM SKCTIEPTOB
M3 LOYEPHMX OBLLECTB;
» MNPOBOAATCA ONPOCHI, 3anpalunBaeTcs obpaTHas CBA3b C Lefblo KaYeCTBEHHOM OLEHKM U MOATBEP-

JKOEHUA pe3ynbTaToB.

74

/

OCHOBHbIe pe3ynbTaTbl NPOEKTOB
U3MEeHeHMUMH, A,OCTUrHYTble B paMKaX YeTblpex
cTpaTtermyeckux ¢oKycoB

dKcnaHcHa

MpoekTbl, Bxogsawme B GOKyC
«DKCnaHcKUsa», HaueneHsbl

Ha BXOXJEHWEe B HOBble
3apy6exkHble NPoeKTbl

nyTeM cosfgaHus apbeKkTms-
HbIX MHCTPYMEHTOB NoMcKa

M OLEHKM NPOEKTOB, a TaKkxXe
MexaHM3MoB 3D PEeKTUBHOM
paboTbl B HOBbIX CTPaHax

U pervoHax.

» CoopMupoBaH Mys HedTerasoBbiX aKTMBOB Ha Oa3e AeNCTByWWMX, MNpPUMOBpeTaeMblx
N pecTpYyKTYpuUpyeMbiX MPOeKTOB, HaxoAAWMXCs B OQHOW reorpaduyeckon nokauum
1 nopgxopfwnx Ans obbeguHeHus B KnacTtep.

» OpraHv3oBaHbl MeponpuaTus no npuobpetenunio pynnoi KoMnaHuii «3apybexHedTb» ponen
y4yacTus B HOBbIX ra3oBblX Onokax B TeppuTopuanbHON 30He bypywero KnacTepa.

» Pa3paboTaHa CTpaTerus BefeHUs NeperoBopoB [Ans [eHepanbHOro pupekTopa.

» PaspaboTaHa MeTofMKa MOAFOTOBKW MEperoBOPOB Ha YPOBHe Ton-MeHemxMeHTa KomnaHwu
Ons Tex, KTO Ha MOCTOSIHHOW OCHOBE BefeT MeperoBopbl ¢ MapTHEpaMU BbICOKOTO YPOBHS.

» OnpepeneHa npouenypa Gukcauuum pesynbTaToB NeperoBopoB.

» T[lonyyeH CyBEepEeHHbIn KPeAUTHbIM penTuHr «Ikcnept PA» — «ruAAA» (HauBbICWKNA).
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

TexHonoru4yeckoe nuaepcTBo

MHUumaTHBbl Ppokyca «TexHonormyeckoe nMaepcTeo»
HanpaBieHbl HA CO3faHUe U Pa3BUTUE HOBbIX NEPEOBbIX
TEXHONOMUYECKUX KOMMNETEHUMM, NO3BONAOWMNX obecne-
YUTb HanUYMe HeOBXOAMMbIX KOHKYPEHTHbLIX MPEUMYLLECTB
A4N5 NoBbILEHUA 3PPEKTUBHOCTU TEKYLLMX aKTUBOB M OCY-
LLLEeCTBNEHUS MEXAYHAPOAHOW SKCMNaHCUK.

» B pe3ynbTaTte BbICOKOTEXHONIOMMYHOW CencMopa3BenKu
npupocT 3anacos Ha Broke 09-1 B CPB cocTasun
6onee 1,9 MnH T.

> 3aBepweHo CTPOUTENbCTBO MHOMOCTBOJIbHOW
pa3BefoyYHoOi CKBaxuHbl Ha Brnoke 12/11 ¢ npupocCToM
3anacos 6onee 4 MAH T H. 3.

» YcnewHo BHefpeH HOBbI MeTopn 06paboTku
cencMopa3Befiku — MOSHOBOSIHOBaA WHBeEpCHUA,
KOTOpbIA NO3BONAEGT 3HAYUTENbHO [eTanu3npoBaThb
reoniornyeckune Mopenu.

» CospaHo CM ¢ MNAO «lasnpom HedTb» no PP
HU3KOMPOHMLAEMbIX U HeTpafuLMOHHbLIX MNacToB
B 3anapHon Cubupwu.

» [pobypeHO Tpu HOBble rOPU3OHTasNbHblE CKBAXWHbI
Ha OCHOBHOW OUTYMMHO3HbIA nNnact M Ha rnybuHe
600 M.

» [ns onpoboBaHMs HOBOro nnacta Ha rnybuHe 250 M
npobypeHa pononHuTenbHas 4-s CKBaXuHa.

» T[ocne napoobpaboTku nnacta nosyvyeH QGOHTaHHbIA
npuTok butyma.

B 1,5 pa3a CHuxeHbl TeMnbl napgeHus 6asoson
pobblun ¢ 2017 ropa 3a cyet adpekTMBHON paboTbl
¢ obBogHeHHOCTbI 6e3 pononHuTensHoro GypeHus.
OocTurHyTa pononHuTenbHas pobblda nopsgka

250 THIC. T 3@ CcYyeT yCnewHoro NpUMEHeHus
MHHOBALMOHHBIX MOTOKOOTKI/IOHSAWWUX TEXHONOrUin

Ha MecTopoxaeHnax 000 «CK «PYCBBETMETPO».
Ysenuyenne KWH coctasBuno 5-10 %.

YcnewHo npobypexsl B 2020 ropy ABe rOpU3OHTaslbHble
ckBaxuHbl B 000 «CK «PYCBbLETMETPO»

n 000 «3APYBEXHEOTb-pobbiua Xapbsra»,

ogHa MHoro3aboiHas CKBaXuHa

B 000 «3APYBEXHEOTb-pobbiva Xapbara»,

OfHa ropu30OHTanbHasf CKBaXuHa

(¢ MHOFOCTauMﬁHHM rMaopopaspbiBOM nnacrta

B 000 «3APYBEXHE®Tb-pobbiya Xapbsra».

UcnbiTanme ¢ TPM rnybokux nnacToB ONMroLeHa

Ha Bnoke 09-1 ¢ TPM 6Gonee 4 ThiC. M B pa3BeAOYHbIX
ckBaxuHax BT-54 un BT-57.

Ha yuyacTke OMNP Jlyuesxckoro MeCTOPOXAEHUS
npobypeHbl ABe HaKMOHHO-BEpTUKasbHble CKBaXWHbI,
HayaTo OypeHWe ropu30OHTaNbHOW CKBaXWHbI.
Peann3ywTtcs cneunanusaupoBaHHble MPOEKTbI,
HanpaBfeHHble Ha pacwupeHue KoMmneTeHuun KomnaHnum
no HanpasneHuaM OypeHWs ropu3OHTaslbHbIX CKBaXWH,
MCCNefoBaHNA KepHa HU3KOMPOHULAEMbIX KOJIEKTOPOB,
nposepeHus PM.

YnpaBneHue TanaHTaMu

MpoekTbl dpokyca «YnpaBneHue TanaHTaMm» Hanpas-
NeHbl Ha MPOBeAeHNe CUCTEMHOM PaboTbl NO BbIAB-
NIeHUIO, Pa3BUTHIO U UCMOJb3OBAHUIO YeNIOBEYEeCKOro
noTeHuMana Ana pelweHns cTpaTtermyeckmx 3agad
KoMnanumm.

» [lpoBefgeHa oueHKa MOKPbITUS KOMMNETEHUWA BHYTpPEeHHel
9KCNepTU30# M OopraHM3oBaHa KaMnaHus no oTbopy
KaHOMOATOB B 3KCMepThl Mo [pynne KoMnaHui
«3apybexHepTb»: M3 319 3a%BOK OT KaHAMOATOB
Ha BKJ/IlO4EHWe B 3KCMepThl BbibpaHo 117, kaHaupaThbl
yTBepxaeHsl. ChopMupoBaH nnaH paboTel KaHOWOATOB
B 3KCNepThl.

> B KauyecTBe eAuHON nnowapkun Ans paboTel 3KCNepToB
onpeneneHa cucTtema ynpasfieHus 3HaHuamu (CY3).
MpoBepeHa MacwTabHas pecTpyKTypusaums CY3:
BbiAeSIeHbl AOMONIHUTENbHble 06nacTh 3HaHWW, BHELPEHbI
coobuwecTBa, CPOpMMpPOBAH NMUYHLIN KabuHeT 3KCnepTa.

» Pa3paboTaH M yTBEepXAeH BPEMEHHbIi pernamMeHT
no co3pgaHui M QYHKUMOHMPOBAHMI €QMHON CUCTEMDI
3KCNEepToB.

MNobepntenn KoHkypca obyyeHbl Mo nporpamme
Executive Master of Business Administration
«YnpaBneHne sHepreTU4eckuMm 6UsHecoM».
nOﬂrOTOBﬂeHH W3BJIEYEHHbIE YPOKM MO MpouwefweMy
KOHKYPCY U NpepjoxeHns o panbHenwem dpopMaTte

N Nepuofu4HOCTW ero MpoBEefeHus .

PaspaboTaHa W yTBepxaeHa WHCTPyKUMA O nopspke
NOArOTOBKM, MNPOBEfEeHUs U NOABEfEeHUs UTOroB
KOHKypCa no BbISBNEHUIO W pa3BuTu0 Haubonee
nepcnekTuBHbx paboTHukoB (Nestro Lead).

ChopMmMpoBaHa U yTBepxneHa cucTemMa MoTUBaLUK
NMPOEKTHbIX KOMaHA NPW BXOXAEHWUM B HOBbIE aKTUBSI.
PaspaboTaHbl M yTBepXaeHsl Npodunu [ONKHOCTEN.
3aBeplweH nepsbin 3Tan Co3[aHMi MHPOPMALMOHHON
6a3bl paboTHUKOB, pa3pabaTbiBaeMoit B uensix
cooTHeceHns paboTHMKa C npoduneM AONXKHOCTU Npwu
otbope KaHoupaTtoB, nepeMelleHnn B AOSKHOCTH,
Ha3HayeHUM Ha uenesble Nosuuum, oTbope B KappoOBbIA
peseps.

Pa3paboTaH 31eKTPOHHLIA KypC N0 HacTaBHUYECTBY.
MpoBeneH KOHKypC Ha nydywero HacTaBHMKA.
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Kopnopatu1BHas
asonoumsa

KntoueBoM Lenbio NpoekTos Gpokyca
«KopnopaTusHas 3BOMOLMUA»
apnseTtcs cosgaHne abdekTUBHOM
MoZenu ynpaeneHus npoueccamu

U cUcTEMaMu, NO3BONAIOLLEN
obecneynTb Hanuumne Heobxoam-
MbIX KOHKYPEHTHbIX NPEeUMyLLECTB
NS NoBblleHUs 3dbeKTUBHOCTH
TeKYLMX aKTUBOB M OCYLLECTBIIEHNS
MeXAyHapOAHOM SKCNaHCHM.

4

>

>

Co3paHune LLOBb

BbinonHeHo (GopMMpoBaHUe LeneBbix CXeM Bu3Hec-npoueccoB, WHCTPYKLMUA
nonb3oBaTeneir U ANOKYMEHTOB, 3aKpennswuuux OTBETCTBEHHOCTb.
ChopMMpoBaHbl OCHOBHblE G10KM yyeTa: ByxranTepCKuil M Hanorossil ydyer,
Ka3HayeWcTBO, KagpoBOe afMUHUCTPUPOBAHWE U pacyeTbl C MepcoHasnoM.
ChopMMpOBaHbLl PPOHT-0ONUC, KOM-LEHTP.

1 okTabpa 2020 ropa LleHTp obcnyxuBaHus GusHeca Havan paboTy

ONS NpeanpusaTWid caMapCKoW Tpynnbl [OYEPHUX NPennpusTuii

A0 «3apybexHedTb».

ABTOMaTH3auMsa Gu3Hec-NpoLeccoB
Cc npuMeHeHueM UT-cucteM knacca BPM

Mo utoram BHeppeHus BPM:

- Ha 35 % CokpalweHa [ong py4yHbix onepauuinn (c 17 po 11);

- Ha 51 % cokpaweHa TpygoemkocTb (¢ 13,5 pgo 7 FTE);

- Ha 32 % CoKpaleHbl Cpoku 3dkcneptusbl (¢ 16 po 11 vyacos).

B HacToAwee BpeMa B BPM aBTOMaTU3MpywTCsa CeMb Npoueccos:

Tpu 3aBepweHo (MHBECTULUMOHHOE MNaHWpoBaHWe, MHBECTULMOHHOE
nnaHuposaHue B 10, KoprnopaTuMBHOE ynpaBfieHWEe) W YeTbipe B peanu3auuu
(ynpaBneHne BHYTPEHHWMU HOPMATMBHbLIMU AOKYMeHTamu, pesBusun [0,
ynpaeneHune 3akynkamu B [0, ynpasneHue HUOKP).

B 2020 rogy A0 «3apybexHedTb» eOuWHCTBEHHOe Cpeau HepTerasoBbiX
KOMMaHUii BOWNO B YUCNO (UHANMCTOB KOHKypca «BPM-npoekT ropa»
(ton-15).

LeHTpanusaums u umdppoBusaumusa KasHayencTea

» YcnewHo peann3oBaHbl criegywune nUIaoTHbIE MHUUMATUBLI: OUHAMUYeCKoe

OMCKOHTMpOBaHWe, process mining, HacTpo#ka npoToTunos A3w60pAoB,
nnatexHas cuctemMa, NUIOTHBIA NPoOekT no poboTu3auuu, TepMuHan
Refinitiv Eikon.

[OCTUIrHYT 3HAYUTENbHbLIA 3KOHOMUYECKUIA 3PPeKT no MToram peanusauuu
npoBefeHns MUAOTHBIX CAENOK MO paHHel onnaTte ¢ MNosyvyeHnem

npeMuun, B TOM 4yucne € UCNONb30BaHMEM NAaTGOPMbl MO AUMHaAMUYECKOMY
OUCKOHTMpPOBaHuWio. Pa3mep nony4veHHow [0 npemun cocTtaBun

24,82 mnH py6. u npeBbICMA 3aTpaTbl B paMKax AOroBOpa Ha peanu3auuio
KPaTKOCPOYHbIX MUIOTHBIX MHUUMATKMB B pa3mepe 18,72 MnH pyb.

Global Info

BbicTpoeHa cucTeMa BHYTPEHHUX KOMMYHWUKaLMiA.

OpraHu3oBaHa HenpepbiBHA KOMMYyHUKaLMOHHas nopnepxka cTpaTerunyeckux
GOKYCOB M KIIOYEBbIX MHULMATUB.

lpoBeneHo nepsBoe MCCnefoBaHWe BOBMEYEHHOCTM Mo BCel pynne KoMnaHuin
«3apybexHepTb».

[onoNHNTENbHO MONHOCThbi0 OOHOBMIEH KOPMOPATUBHLIA XypHan, yBenuyeH

ero Tupax, BHeapeHa KoprnopaTuBHas HOBOCTHas pacceika Newsletter,
yCTaHOBNEHbl CKPUHCEWBEPDI.
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1

MHHOBALIMOHHAA
AOEATEJIBHOCTD

Ienwvto Ipozpammubl
UHHOBAUUOHHO20 pa3gumus
AO «3apybexcHepmu»
siensi.emcest obecneueHue
yeneii Cmpamezuu u /[[1P
Komnanuu 3a cuem
8HeOpeHUsL UHHOBAYUOHHBIX
MexHO102Ull U peuleHUll
02151 docmudceHus

nocmaeJieHHblX
cmpamecudeckux ueﬂeﬁ.

HAMBDBICLLUAA OLUEHKA NP
CPEOU BCEX TOCKOMIMNAHUA

Mo uToraM He3aBUCUMOW IKCNEPTHON OLLEHKU
KavyecTBa pa3paboTtku u peanusauuu MNP
A0 «3apybexHepTb» mocnepoBaTenbHO
nofyyana HauBbiCWKME OLEHKM Cpepn
HedTerasoBbiX U 3HepreTuyeckux
KOMMaHuii ¢ rocyfapCTBEHHbIM ydYacTuem —
3a pa3paboTtky NMUP B 2016 ropy

n 3a peanusaunw MNP B 2016-2018 ropgax.
Mo pe3ynbTataM npepBapuTenbHON

OUEHKM Ka4vecTBa akTyanusauuu MNP

Ha 2020-2024 ropsl NUP O0buwectBa Takxe
nosly4ymna HauBbICLY0 OLEHKY.

kauecmego akmyanusayuu I11P
Ha 2020-2024 200bL cpedu scex
20CKOMNAHULL, NPOUEOUUX OUeHKY

AxmyanusuposaHHaa [Ipoepamma
uHHosayuoHHoz20 pazgumus (I1H1P)

AO «3apybexcrepmuv» Ha 2020-2024 20001
(c nepcnexmusoii do 2030 200a)
paspabomaua 8o uCnoJiHeHUe

nopyuexus IIpagumenscmeeHHOU
KoMmuccuu no ModepHU3ayuU IKOHOMUKU

U UHHOBAYUOHHOMY passumuto Poccuu

u ymsepxcoera Cogemom oupekmopo8a

24 dexabpsi 2020 200a, I[Ipomoxon 188.

NMAP HanpaBneHa Ha AOCTUIKEHHE
cnepylowmx ueneu:

> pocTuxeHus nupepctBa B obnactu paspaboTku
KapbOHaTHbIX KONIEKTOPOB;

> noBbllleHns 3PPeKTUBHOCTM OCBOEHUS HepTerasoBbiX
MeCTOPOXOEHUN ;

> yBenuyeHns HepTeoTpaym nnacTos.

> noBbilleHUs1 3OPEKTUBHOCTU MOUCKA W OLEHKU HOBbIX
aKTUBOB}

> rnoucka nepcrneKTUBHLIX 0OBLEKTOB Ha [OeiCTBYIoWUX
aKTMBax, B TOM YUCIEe B HECTPYKTYPHbIX JIOBYWKAX;

> [opa3Befku, floKanusauuu u BoBJievyeHus B paspaboTky
0CTaTOYHbIX 3anacoB 3a CYeT MHHOBALMOHHLIX METOROB
reosioropa3BefoyHslx paboT.

> noBbllleHNs 3¢PeKTUBHOCTU OCHOBHBIX BU3HEC-npoueccos,
pocTa Npou3BOAUTENBLHOCTU Tpypaa;

> noBbllleHNs 3PPeKTUBHOCTU MPUHATUA pelWeHnn 3a cyer
LuMdpoBM3aLMM OCHOBHBIX NPOLECCOB AeATEeNbHOCTH
KomnaHum;

> MOBblllEHN 3HEPro3PPeKTUBHOCTU U IKONOrUYHOCTHU
npou3BOACTBA;

> MOBbIEHUS YPOBHS UUGPOBOIA 3penocTu KoMnaHuu.
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MHHOBALLMOHHbIE KOMIMJIEKCHbIE
TexXHOJIoOrM4yecKkme nNpoeKTbl

KnwyeBoi npoekT

> YnydweHue KayecTBa MIAHUPOBAHMSA MPOTpamMMmbl
PP, yBenuyeHume npupocTa 3anacos, CHUXeHUe
c¢toumocTu PP, poCT BO3MOXHOCTE! No Noucky
nepcneKkTUBHLIX 30H Ans bypeHus

KnwyeBon npoekT

Smartflooding

> Pa3BUTME MHHOBALMOHHLIX areHTOB BbITECHEHMUS
HeGTU M3 MopoBOro NPoCTpaHCTBa, BKIKYas
nopbop u paspaboTky MAB, nonumepos,
«YMHOW» BOfbl M ra30BbiXx CMecei

AQHTanbnus

» Pa3paboTka MHHOBALMOHHbIX TEXHOMOT Uit
3aKayku napa, TepMOra3oBOro BO3AeUCTBUSA,
a TakKxe KoMMnieKCMpoBaHWe 3TUX MeTO[oB
¢ KaTanuTuyeckuMm obrnaropaxuBaHueM HedpTu
B nnacte

> Pa3pa60TKa MHHOBALMOHHbIX TEXHOMOrUiA 0CBOEHMUSA
HU3KOMPOHNLAEMBIX U HETPAaAMUMOHHBIX KOJUJIEKTOPOB

Nestro-TEC

» KomMmnsekc TeXHONornmyeckux npoexkTos,
HanpaBfl€HHbIX Ha NIMAEPCTBO B TEXHOMNOMUAX,
KoTopble cnocobcTByloT CHuxeHuo OPEX, CAPEX

dddekTUBHbIC
CKBa)>XMHHble onepaumm

» BHepgpeHue MHHOBALMOHHBIX TEeXHOSOrui
1 obopynoBaHus B CTPOUTENbCTBE, PEKOHCTPYKLMK
M peMoHTe CKBaxuH nwboro HasHauyeHus

KoMnnekcHble npoeKkTbl uuppoBomr
TpaHcdopMaumm

KnwyeBoi npoekTt

LiudpoBoe MecTopoxkaeHHue

» COBOKYMHOCTb TEXHONIOrNYECKUX peweHun,
obecneuunBwux cbop, nepepavy, xpaHeHue W aHanus
AaHHbIX, KOHTPOJIb MPOM3BOACTBEHHLIX MpOLECCOB
Ha Mx ocCHoBe. lIHTerpupoBaHue TexHONOru4yecKux
peweHWn B paMKax efuHON CUCTEeMsbl

HOBbIX MPOEKTOB

» WHpopMaumMoHHOE oKpyxeHue, obecneyunsalwee
MaKCUMasnbHO ObICTPbIA MOUCK, OLEHKY
U UHTErpuMpoBaHWe HOBbLIX MPOEKTOB
A0 «3apybexHedTb»

» O¢ucHas cpepa, no3BoMsiWan OpraHusosaTb paboTy
COTPYAHUKOB MepCOHANM3UPOBAHHO M3 J0BON TOUKM
Mupa

UundpoBbie koOMNeTeHuUH

» COTpYmHWKM, CNOCOGHbIE MOSIHOCTBI CaMOCTOATESIbHO
NPUMEHATbL LUUPPOBbIE TEXHOMOTUM Ha BCEeX 3Tanax
6usHec-npoueccos

78

|
B nopmdgene AO «3apy6encredmo»

Haxooumcsa

10

UHHOBALMOHHbIX
KOMMJIeKCHbIX MPOEeKTOB

OCHOBHDbIE NoarPAaA4YMKH, MPHUBJIEMEHHDbIE OJ14 BbINOJIHEHUA
MHHOBALUOHHDbIX MPOEKTOB B 2020 rOAY, - NPOEKTHbLIE U HAYHHO-
UCCINEOOBATE/IbCKHUE OPTAHU3ALIUN.

W3 Mpynnbl kKoMNaHuK «3apy6e)xxHedTb»
«  AO «BHUUNHedTb»
+  AO «MnNpoBOCTOKHEPTb»

Bepylmne Bbiclune yyebHble 3aBefeHns Poccuickom

depepaumnmn

«  KasaHckuit (MpueomKckui) depepanbHbii
yHuBepcuteT (KDY)

o CKONKOBCKMM MHCTUTYT HAYKM 1 TEXHONOTMM
(Cxontex) v gp.

Cy6beKkTbl Manoro u cpegHero 6usHeca
U Apyrve HaydHble U NPOU3BOACTBEHHbIE OpraHu3aLum

2020 rop — HoBbIM 3Tan NMUP

C 2020 ropa A0 «3apybexHedTb» Hayano HOBbINA
aTtan MNMUP — «AkTuBHas anpobauus MHHOBaLUA» —
nepexof K OMbITHO-MPOMbIWSIEHHBIM UCMbITAHUAM
TEXHONOrMYeCcKUX WMHHOBaUMA. Ha paHHOM 3Tane
oCylWweCTBAAETCS aKTUBHbIA BbIXOL TEXHOMOrWiA

«u3 nabopatopuu B none» Ans anpobauuu HOBbIX
nepenoBbiX TEXHOMOMMA W peweHunin, No3BONAWLMX
obecneynTb KOHKYpPEHTHble mpeuMyuecTBa

AAs NoBblleHNs 3QPEeKTUBHOCTM TeKyWUX akTUBOB.
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UHHOBaLMOHHbIEe NpoeKTbl KoMnaHuu

Co3paHue 3/1eKTPOCTaHUMH,
paboTaiowei Ha HedTH
BCeX K/1acCOB, POCCMMCKOro
npPousBoACTBa

MHULMMPOBAH B CBSA3M CO 3HAYMTENbHbIMK 3aTpaTaMmu

Ha npuobpeTeHne aM3enbHOro TONIMBA C LeSblo NPom3-
BOACTBA 3/1EKTPOSHEPI MU AN MECTOPOXKAEHMM

OO0 «CK «PYCBbBETIMETPO» 1 TpyAHOCTSIMK €ro 3aBo3a.

HanpaeneH Ha Mcrnonb3osaHne o60pyaOBaHUS POCCHI-
CKOro Npou3BoacTea (aBuraTeNb BHYTPEHHEro cropaHus
KonoMeHckoro 3aBoga) Ha HedTH 40 3-ro Knacca BKIYM-
TeNbHO (BbICOKOBA3KOM M CEPHUCTOM) U yBENUYEHUE MEXK-
PEMOHTHOrO Npobera sHepPreTMYecKmnx MaLlmH.

CyuiecTaylolimMe aHepreTuyeckme MalnHbl, MHOCTPAHHOIrO
NPOM3BOACTBA U BbiNycKaeMble KONOMEHCKMM 3aBOLOM,
TPebyIOT BbICOKOW CTENEHU NOATOTOBKM HEebTH 1 paccuu-
TaHbl Ha paboTy Ha HedTH 1-ro Knacca, nerkon u Manocep-
HUCTOMN. Y3KMM MeCTOM paboTbl SHEPreTMYeCKMxX MaLlmH
Ha HedTH aBnsieTCd TonNNMBHasA annapatypa (bopcyHKM
Brnpbicka, TPybONpoBogHas cucTema).

B paMkax peanusaumm MHHOBALMOHHOIO NPOEKTa

B 2017-2020 ropgax NpOBOAUINCHE HAay4YHO-UCcnenoBaTeb-
CKMe U OMbITHO-KOHCTPYKTOPCKKME paboTbl No gopaboTke
y3noB 060pynoBaH1s 3NeKTPOCTaHLmMK, paboTatoLen

Ha HedTH 3-ro knacca, paspaboTka NPOEKTHOM JOKYMEeH-
Taumu, [opaboTka 2N1eKTPOCTaHUUN 4O HOPM U MPaBUN
HedTAHOM NPOMbILINEHHOCTH U MPOBEAEHUE OMNbITHO-NPO-
MblLLNEHHbIX ucnbitaHuit B OO0 «CK «PYCBBETMETPO».

[nsenb-HedTaHAa NEKTPOCTaHLMA U3rOTOBMIEHA M NOCTaB-
neHa Ha MecTtopoxaeHmne OO0 «CK «PYCBbETMETPO».
SNeKTPOCTaHLMS NPOLLAa OMbITHO-MPOMbILIEHHbIE UCMbl-
TaHua (OMNW) npu paboTe Ha OM3eNbHOM TOMNIUBE, BBE-
[eHa B NPOMBbILLIEHHYIO IKCMyaTauMIo U nepesefeHa

Ha paboTy Ha HedTH.

» B 2020 rogy npoekt HMOKP ycnelwHo 3aBepLueH.
» TMonydeHbl ABa NaTeHTa Ha M3obpeTeHns B PocnaTeHTe.
» HauaTo TMpaknpoBaHMe pe3ynbTaToB MPOEKTa,
OO0 «CK «PYCBbBETIETPO» 3aknto4mMno goroBop
O nocTtaBke BTOPOM HePTAHOM 3N1eKTPOCTaHLUMUM NO pas-
paboTaHHbIM TEXHUYECKUM ycnioBmsaM B 2021 rogy.

TexHonorus ysenu4eHusa
HedTeoThaUM MeCTOpO)I(p,eHMM
BbICOKOBSI3KUX HedTen MeToaoM
KaTanIMTUYeCcKoro aksatepmMosimsa

MuuummposaH B 2017 rogy, korga KoMnaHus COBMeCTHO

¢ K@Y Havana BbinosiHaTb HUP no paspaboTtke TexHonorum
yBenmMyeHns HehpTeoTaaun MECTOPOXAEHUI BbICOKOBA3KMX
HedTel METOAOM KaTajIMTUY4ECKOrO akBaTePMOSIn3a.

TexHonorusi HanpaeneHa Ha UHTeHCUdUKaLMIO BHYTPUMNNA-
cToBoro obnaropa)kuaHus Taxenon HebTM B npouecce
napoTennoBbix 06paboTOK, YTO MPUBOLUT K MOBbILIEHMIO
KayecTBa HePTU U CHUXKEHMUIO ee BA3KOCTU.

YryuueHue CBONCTB HedTU B NIACTOBbIX YCIOBUAX MO3BO-
JIUT MOBbLICUTb SHEPreTUYECKYIO U IKOHOMMYECKYIo abdek-
TUBHOCTb Pa3paboTKu CyLLECTBYIOWErO MECTOPOXAEHMA
Boka ge Xapyko, a Tak)ke NoTeHLManbHo U ApYyrux MecTo-
POXAEHUIM-aHANOroB B Nosce TsXenbix HedTel Ha Kybe

W B APYrMX CTpaHax.

B 2017-2018 rogax Ha 6a3e KOV nposefeHa cepus akcne-
PUMeHTOB Ana nogbopa Hanbonee apdekTMBHOro KaTa-
nusaTopa C UCnosib3oBaHWeM peakTopa. NMogobpaHHbIn
HUKeNeBbIM KaTanuaaTop obecneynBaeT MakCUManbHyo
KOHBepCHIO HedpTH, 3HaYUTENbHOE CHUXKEHWUE BA3KOCTH,
LOMONTHUTENbHBIM NPEUMYLLLECTBOM HUKENEBOro KaTanu-
3aTopa SIBNISIETCS €ro HU3Kasi CTOMMOCTb MO CPaBHEHUIO

€ KOBanbTOBbLIM KaTanM3aToOpPOM.

B 2018 rogy BbiNOSIHEH BTOPOM 3Tan UCCefoBaHMi, B Xoae
KOTOPOro peLleHbl ocTanbHble 3agadun HUP: oueHka kaTa-
JIMTUYECKOMN aKTUBHOCTM M 3aKOKCOBaAHHOCTM KaTanuM3atopa
B NpoLeccax akBatepMonmsa, agcopbums Kkatanmsatopa
Ha nopoge (BbiITecHeHue B Tpybe ropeHus), uccregoeaHme
PacTBOPMMOCTU, TEPMOCTABUNBHOCTU M GUNBTPALUOHHbBIX
XapaKTepUCTHK pa3paboTaHHOro pacTBOpa KaTtanMsaTopa.
M3roToBneHa onblTHas NapTus KatanusaTtopa Afls nposene-
Hus OlP.

B 2019 rogy kaTanusaTop goCTaBneH Ha Kyby MopcKum
TpaHcnopToM. bbinn NnpoBeaeHbl NOAFOTOBUTENbHbIE
paboTbl K NposeaeHnto ONMP Mo UCNbITaHUIO TEXHONOMMHU,
ocyuiecTeneHa 6azosas napoumnknndeckas obpaborka
(NUO) ckBaXkMHbI-KaHauaaTa (6e3 NnpuUcyTCTBMS KaTanm-
3aTopa). B Hosbpe - gekabpe 2019 roga cneymanucTbl

AO «3apyberkHedTb» yCnelwHo NpoBeyM 3akadky Katanmsa-
Topa B nnacT u nocnegytowyto MUO.

B 2020 rogy npoeogmnacbh oTpaboTtka ckBaXkuHbl BX-3003
B peXknMe GOHTaHMPOBAHUA M HACOCHOM 3KCnyaTa-

umu (yCTaHOBKa LUTAHFOBOrO BMHTOBOMO Hacoca) ¢ oT6o-
poM Npob nNpoayKuuu ons MccreqoBaHus CBOMCTB HedTH
U NoaTBEPXKAEHUS 9bEKTUBHOCTU BHYTPUMNACTOBOrO
obnaropaxwueaHus HedTH. Bcero otobpaHo U HanpasneHo
B AO «BHWNHedTb» 190 06pa3sLo., BoinonHeHo 500 nabo-
pPaTOPHbIX TECTOB.



WMHTEMPMPOBAHHbIM OTYET 2020

» [MopTtBepkaeHa TexHonornyeckas 3¢hdeKTMBHOCTb
MeTofaa, ononHUTeNnbHasa gobbiva coctasuna 102 %
OTHOCUTENbHO BA30BOro UMKNa, NapoHedTaHOM dak-
TOop - MeHee 2,8 T napa / T HedpTK.

» B OTYETHOM rogy nosiydeH COBMECTHbIN ¢ KDY naTeHT
Ha n3obpeTeHne TeXHONOMUM KaTanuTUYeCkoro
aKkBaTepMosnm3a.

MpoBeaeHue OMNbITHO-
NPOMBbILLNIEHHbIX paboT

MO UCMNbITaHUIO TEXHONOIMMU
M30NSLMHU NOAOLUBEHHbIX
NAacToBbIX BOA,

B OO0 «CK «PYCBbETIMETPO»

B 2020 ropy nposegeHbl OMNP NO UCNbITAaHUIO TEXHONOTUN
M30NSUMKN NOAOLIBEHHbIX BOA Ha 3anafgHo-XocenatoCckoM
MECTOPOXAEHUU.

TexHonorus HanpasneHa Ha KOMMNNEKCHoe Boa,u.eﬁcmme,
CocCTodllee B 3aKayke B O6BO,D,H€HHbIﬁ MHTEepBan reneob-

pasytouero coctaea PB-3l1-1 ¢ nocnenyowmM ero LeMeH-

TMpPOBaHWeM. B pesynbtate paboT B NpM3abonHON 30He

CKBaXMUHbI reneM GopMUpyeTCsl TMAPOIKPaH, OTCEKatoLWMM

KOHYC O6BO,D,HeHM$|.

» Bcero nogeeprHyTo 06paboTtke feBATb CKBaXXMH.

» [JononHuTtenbHas 0obblya HebTH OT peanmsaumm Mepo-

npuatui B 2020 rogy cocTasmna 13 Tbic. T.

OnbITHO-NMPOMbILUIEHHbIE
paboTbl N0 NPUMEHEHMUIO
NOTOKOOTK/IOHSIOLLUX
TeXHONOrmu

B OO0 «3APYBEXXHE®DTb-
[obbiya Xapbsira»

MpoekT uHMumnposaH B 2017 rogy. Peanusaumsa

Ol1P no npMMEHEHMIO NOTOKOOTKIOHSAIOWMX TEXHO-
normn (3akayka CLUMTbIX NONIMMEPHbIX KOMMNO3ML M

Ha OCHOBe nonuakpuiamMmnga) ycnewHo npogonKkaeTcs
B OO0 «3APYBEXKHEDTb-g06blua Xapbsira».

MNpoekT HanpaBneH Ha nepepacnpegeneHne bunbTpa-
LIMOHHbIX MOTOKOB, CHUXXEHWEe OBBOAHEHHOCTU NMPOAYK-
LMK CKBaXKMUH 3a CYET BIIOKMPOBKM BbICOKOMPOHMLAEMbIX
06BOAHEHHbIX NPOMIACTKOB NONUMEPHOM KOMMNO3ULMEN.

» B 2020 rogy peanusoBaHa ob6paboTka YeTbipex HarHe-
TaTenNbHbIX CKBaXXMH XapbSrMHCKOro MecTopoXKae-
HUA reneobpasylolmnM COCTaBOM, pa3paboTaHHbIM
B pe3yfibTaTe Hay4YHO-UCCefoBaTebCkol paboTbl,
BbinonHeHHon OO0 «3APYBEXHEDTb-no6bl4a
Xapbsira».

» CyMMapHas gononHutenbHas nobblya HedbTH 3a yKa-
3aHHbINM Nepuopg oueHnBaeTcs bonee YeM B 234 ThiC. T,
13 Hux B 2020 rogy Ao6biTo 6onee 94 Thic. T HEDTH.

CTpyKkTypa PUHaAHCMpPOBaAHMA NporpamMmbi
UMHHOBAaLUMOHHOro passutma B 2020 roay

dakTuyeckoe obuiee pUHAHCMPOBAHUE HOBbIX TEXHOMO-
FMYECKUX MPOEKTOB M MEPOMNPUATUM, a TaKKe CUCTEMbI

MpK 3TOM CTOUT OTMETUTD, YTO PUHAHCUPOBAHUE BCEX
Meponpuatuii MNP BegeTcs 3a cyeT cpeacTs Mpynnbi

O O O O @O
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ynpaeneHus MHHOBaLMAMM U UHHOBALMOHHOMN MHPPaACTPyK- KOMnNaHui «3apybexxHedTb».
Typbl B 2020 rogy coctasnset 3 353,5 MiH py6. C yueToM

ucknoveHus nybnmpoBaHms GUHaHCUPOBaHMS.

®UHAHCUPOBAHUE MEPOIMPUSTMIM, CBA3AHHBIX C MHHOBALIMOHHbIM PA3BMTUEM B 2020 rogy

HanpaBneHus u MeponpusaTus duHaHCUpOBaHHWe, MITH py6.

MHHOBALMOHHbIE NPOEKTbI U MeponpuaTus (NpoueccHble nHHoBaumn), HUOKP 31981

Pa3BuTME CUCTEMbI yNpaBieHns MHHOBALMAMMU U MHHOBALIMOHHOM MHPACTPYKTYpPbI, 155,4 (387,4")

B3al4MO,D,el\/IICTBl4€ CO CTOPOHHUMU OpraHM3aumnamm

BCEro 3A NEPUOL 3 353,5

®urHaHCHMpOBaHUE C y4eTOM ,D,y6}'|MpOBaHMR.
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3aKynku MHHOBaLLMOHHOM NPOAYKLUWUMK U YCNyT

AMHAMMKA 0ONA BbIPYYKM, HAMPABASIEMOM B 2020 200y 6 Ipynne komnaruil
HA ®UHAHCUPOBAHME HUOKP, % «3apy6exncHedmb» NoLyUeHO
yemblpe nameHma Ha u3obpemeHus
u 12 ceudemenibcma HA NPOPAMMHOE
053 0,83 obecneuerue, nodaHo 12 3as8ok
Ha pe2ucmpayuro pe3yibmamos
UHMEeLIeKMYIbHOU 0estmesibHOCmu
8 Pocnamenm. Onybauxo8aHo

0,6

04— S0t P 32 nHayunble cmambu u nybaukayuu.
3AKYNKH /
3akynku 'pynnbl KOMMNaHUK
«3apybe)xxHedTb» B 2020 roay 3aKynku gouyepHMMHM obLiecTBaMu
Mnpp, pyo6. Mnpp, py6.
(96 % om obuiezo Kouuecmea 3aKynok)
/
/

MHHOBaLMOHHbIE 3aKynKu Fpynnbl
KoMnaHuM «3apybexxHedTb» 3aKynku goyepHMMHK obLiecTBaMu
B 2020 ropny

MJTH py6. MJTH py6.

(85,6 % om obwezo konuuecmsa
UHHOBAUUOHHDLX 3AKYNOK)

00151 3aKYNOK UHHOBAUUOHHOL
npodykyuu / yciye 8 obujem obseme
3axynok AO «3apybexcHedmp»
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CucteMa UcnbiTaHMA U BHeOPEeHMUS

HoBbIX TexHonormu (CHT)

C uenbto adpPeKTUBHOrO ynpasneH1s npoueccaMu anpo-
Bauun U BHEAPEHUS HOBbIX TEXHOMOIMM, CYLLECTBYIOLLMX
Ha pblHKe, HO paHee B Mpyrnne KoMnaHun «3apybexkHedTb»
He npuMeHsBLumMxcs, B KoMnanmn B 2020 rogy npopon-
>KeHbl PaboTbl MO Pa3BUTUIO CUCTEMBI UCMbITAHWUS HOBbIX
TexHonorui (CHT), obopynoBaHMs U TEXHUKU. MCnbiTaHua
HoBOro obopynoBaHus 1 TexHonorui 8 2020 rogy npo-
BOAMAMCH B AOBbIYHBIX NPeanpuaTuax Moynnbl Komna-
HUM «3apybexkHedTb»: OO0 «CK «PYCBbLETMETPO»,
00O «3APYBEXXHE®DTb-go6biva CaMapa,

00O «3APYBEXXHE®DTb-go6biya Xapbara» u dunuane

AO «3apybexHedTb» B Pecnybnuke Kyba.

Mo pe3ynbTaTaM MPOBELEHHbIX UCMbITaHWMI NONYYEH NOA-
TBEPXKAEHHbIN TEXHONOMYECKUM M DKOHOMUYECKMM
adpdexT, pag TEXHONOMMM PEKOMEHA0BaH K BHeApeHMIo
Ha npeanpuatnax KoMnaHmu.

B OO0 «CK «PYCBbETMETPO» B 2020 rogy 6binu npo-
BefEeHbl UCMbITaHWA MO CNefyoLIMM OCHOBHbBIM Hamnpas-
NEeHUAM: UCMNblITaHNE HOBbIX XUMUYECKUX KOMFIO3I4LLMI‘/‘1

NS cenekTUBHOM M3onsaumumn, 6opbba C CONEOTNOXKEHNEM
B CKBa)KMHaX, COKpallleHe cpoka CTPOUTEeNbCTBa CKBa-
>KMH, CHUXKeHue Tennonotepb HCXK npu asmeHnn yepes
yCTbeBYylO apMaTypy. KpoMe Toro, ¢ uenbtlo cBoespe-
MEHHOIO BbIIBNIEHWNSA TEMIONOTEPb Ha MEXMPOMbICTOBbIX
HedTenpoBodax NPOBeAeHbl UCMbITaHWUS TEMNNIOBU3OPOB,
YCTAHOBJ/IEHHbIX Ha 6€CI'II/U'IOTHbIe netaTtenibHble annapartbl.

B OO0 «3APYBEXHE®DTb-nobbiva CaMapa» NpoBOAMSIMCH
paboTbl, HanpaBneHHble Ha NoBblleHne 3ddEeKTUBHOCTH
doHpa CKBaXKMH, OCIOXHEHHOTO acdanbTocMononapadm-
HOBbIMU OT/IOXKEHUAMM, U UCTIbITAHNE HOBOTO SNEKTPOMYH-
>K@PHOro Hacoca, C Lenbio NoBbleHUs 3pbekTUBHOCTH
paboTbl ManogebuTHoro (nepmogmyeckoro) doHaa.

B OO0 «3APYBEXHEDTb-nobbiua Xapbara» 8 2020 rogy
BE/INCb UCMbITaHUA BHYTPUCKBaXKMHHOTO rpetoLero kabens
C MOLEPHU3UPOBAHHBIM FrePMETU3IUPYIOLLMM YCTPOM-
CTBOM, MHOroctaguiHoro [Pl Ha ropM3oHTanbHOM CKBa-
KMHE, TEPMOYEX/IOB A1 KONNEKTOPOB TOMIMBHOIO rasa

Ha 'TY. MNMpoBeaeHbl ONbITHO-NPOMbILLNIEHHbIE UCTbITaHUS
LWapoBbIX KPaHOB B COCTaBe GpOHTaHHbIX apMaTyp C Lefblo
COKpaLLEeHUs KONMYEeCTBa TEXHUYECKOro 06CyKMBaHUA.
Obuiee KONMYECTBO UCMbITaHU B 2020 rogy COCTaBMO

16 onepaumn.

B ¢unmane AO «3apybexxkHedTb» B Pecnybnuke Kyba

B 2020 rogy Ha4aTbl paboTbl MO UCMbITAHUIO YHUBEPCANb-
HOWM KOMMOHOBKM BHYTPUCKBAaXXMHHOIMO 0bopyaoBaHus
(BCO) B ABYX rOPMU3OHTabHbIX CKBaXXMHax Ang npoBeae-
HMS Mapo3akayku U oTPaboTKKU Ha HedpTb C YCTaHOBKOM
LUTAHrOBOIrO BUHTOBOMO Hacoca 6e3 NpoBefeHUs TEKYLLMUX
PEMOHTOB CKBaX>MH No cMeHe BCO.
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1

LLMDOPOBAA

TPAHCOOPMALINSA

IJenvs Komnanuu

8 obiacmu yugposoti
mpaxcpopmayuu —
npeodoJieHue
MexXHON02UUHeCKUX 8bl30808
U c030aHue KOHKYPEHMHbLX
npeumyuiecms 8 Poccuu

u 3a pybexcom 3a cuem
wupoxomacumabHoezo
npumeHeHUs UUPHPOBbIX
mexHos02ull.

Lugposasn
mpaxcgopmayus busHeca
Ce200Hs — 00UH U3 8edyUUX
MUPOBbLLX MPeHO08.
Komnanuu ucnonw3yrom
yugposble mexHo02UU

u UT-paspabomku

80 8CeX HANPABJIeHUSX:

0 nosblileHUs
agpexmusHocmu 6usHeca
00 oOyueHus1 compyOHUKOS.

MHOYCTPUATM3ALIA,
MHHOBALIMM 1
MHOPACTPYKTYPA

&3

HOBbIX LMPPOBbIX NPOEKTOB
3anyuieHo 8 2020 200y

AO «3APYBEDKHE®DTb»
OMPEOENUNO OANA CEBSA
TP OCHOBHbIX 3TANA
LUMDPOBOIO PA3BUTUSA:

B 3TOT npoLecc akTUBHO BKIIOYMIACh poccuickas HedTerazosas
oTpacsb, 1 pynna KoMnaHui «3apybeskHedTb» He cTana UCKIIo-
YeHueM. CerofiHa KoMnaHWs akTMBHO HapaLlMBaeT NoTeHLuMan
nPUMeEHeHUs UMbPOBbLIX TEXHOMOI MM, KOTOPbIM AaCT BO3MOX-
HOCTb YKPEnuTb NO3ULMM B Ka4eCTBE BbICOKOTEXHOMOMMY-

HOrO yYacCTHWKa pbiHKa AO6bIYK YINeBOLOPOAOB Kak B Poccuu,
Tak v 3a pybexkoM Ha nepcnekTuey He MeHee 10-20 ner.

B KoMnaHuu paspaboTtaHa u yTeepxkaeHa CTpaterus uudpposom
TpaHcdopMaLumuu. CTpaterus yunTbiBaeT M KOMMIEKCHO AOMNO-
HSIeT Lenu 1 3a4ayu NPUHATbIX 4OKYMEHTOB CTpaTermyeckoro
nnaHmMpoBaHua AO «3apybexHedTb», B TOM YMciie KopnopaTms-
HoM CTtpateruu passutus, OMNP, 1 TecHo cBsizaHa ¢ MporpaMMon
MHHOBALMOHHOIO pa3BuTUs U UT-cTpaTermei KoMnaHum.

CtpaTterus uudpoBom
TpaHcdopMaLUn

<>

@& |2

KopnopaTtuBHas m

Crpaterus
pazBuTus

(&b

HauunHaga ¢ 2020 roga KoMnaHus Hadana peannsaumio BTO-
poro aTana ceoen ctpaternn umMdpoBomn TpaHchopMaLmm —
«Lnudposas rapMoHmsa».

I I
| aTan Il aTan Il aTan
cbop knw4veBow uMppoBas rapmoHus unposoe
NPOM3BOLCTBEHHOM (NMUAOTHbIE MPOEKTHI) npeBoCXoAcTBO

nHbopMaLmu
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KnoyeBble 3agavuMm 3Tana

«UndpoBas rapMoHus»

» Pa3paboTtka KOHLENUWM yNpaBneHus KopnopaTUBHbIMKU
LaHHbIMU;

» obecneyeHne KayecTBa AaHHbIX, UX COOTBETCTBUSA KOP-
nopaTuBHbIM TpeboBaHUAM;

» aBTOMaTU3MpoOBaHHOE GOPMUPOBaHUE KOPMOPATUBHOM
OTYETHOCTM Ha OCHOBE NEPBUYHBIX LaHHbIX;

> peanusaums KOMMIEKCHbIX LMbPOBbLIX NPOEKTOB, NUOT-
HOE TECTMPOBaHWE AOCTYMHbIX Ha PbiHKE LUPPOBbLIX
TEXHONMOTUMN U PeLLeHUN;

» dOpPMMpPOBaHME CUCTEMbI OBYYEeHUsI PaBOTHUKOB
Mpynnbl KOMMNaHUM «3apybexxHedTb», UX BOBNEYEHMe
B peanusauuio Ctpaterum umbpoBom TpaHchopMaLmu;

> LeneHanpasfieHHbIM MOUCK U UCNONb3oBaHue LUndpo-
BbIX TEXHOMOMMM A8 BbICTPOro NOMCcKa, AUarHOCTUKM
M OLLEHKM HOBbIX aKTUBOB;

» uundpposas TpaHcHOPMaLMs NPOM3BOACTB B paMKax
nporpaMmbl «Lindposoe MecTopoxaeHue.

MpuopuTETHbIE GOKYChl CTPATEMMYECKOro Pa3BUTUS

AO «3apybexHedTb» 0bycnosmnm coctas noptdens umd-
POBbIX MPOEKTOB, BK/IOYEHHbIX B [porpamMMy Lmubposom
TpaHchopMauun: B OCHOBHOM 3TO K/TIOYEBbIE MPOEKTHI,
KOTOpble OKa3blBalOT Hanborsbluee BAUsSHUE Ha BUsHec
Ob6uiecTBa 3a cYeT BHeAPEeHUs UMbPOBbIX PELIEHUH,

a TaKk>Ke NPOEeKTbl MO MPUOPUTETHBIM HaMPaBEHUAM TEXHO-
NIOrMYECKOro U MHHOBALMOHHOIO Pa3BuTMs KoMnaHmu.

B uenom B 2020 rogy AO «3apyberkHedTb» 3any-

cTuno 6onee 30 HOBbIX LMPOBbLIX NPOEKTOB B PaMKax
CBOMX YeTbipex KOMMIEKCHbIX MPOrpamMM no uudposoi
TpaHchopMaLmu. B 4aCTHOCTH, KNIOYEBbLIM CTan NPOEKT
Mo co3gaHMIo KOPNopaTUBHOMN LMdGPOBOM NNaTGopMbI,
nonyumeLlumi HasBaHue Nestro Data. B Hauane 2020 roga
6bina paspaboTaHa KOHLUENUMs NpoeKTa, onpeaensowas
obLme NPUHLMMLI M NOAXOAbI K OpraHu3aLmm ynpasieHus
fAaHHbIMK B [pynne KoMnaHui «3apybexkHedTb», B OCHOBE
KOTOPbIX NeXaT Ny4yLime MUPOBbIE U POCCUIUCKUE NPAKTUKK
Mo YNpaBieHUIO faHHbIMWU, PYKOBOLACTBO MO YNPaBieHUIo
naHHbiMu DAMA-DMBOK, a Tak>ke npakTuieckuit Hapabo-
TaHHbIX OMbIT COTPYAHUKOB KOMMaHuu.

AO «3apybeskHedTb» NnaHMpPyeT CMeLaTb akLeHT B CTO-
POHY PaboTbl C AaHHbIMMK, MEPEXOAUTb OT IOKaNbHOIO
pelueHns NpobeM K CUCTEMHOM U fONFOCPOYHON paboTe
Ha OCHOBE [JaHHbIX Ha OBLLEKOPNOPATUBHOM YPOBHE.

NepcnekTuBbI pa3BUTUA

OOHWM M3 NepPBbIX 3aBEPLUEHHBIX MPOEKTOB CTan NPOeKT

Mo CO3AaHMI0 LUPPOBOro ABOMHUKA LLEHTPaNIbHOro

nyHkTa cb6opa HedTH (LIMC) XapbarMHCKoro Mectopo-
KOeHus. 3a onepaTMBHbIM OCTYN K AeTaNM3UPOBaHHOMN
MHXXEeHePHO-TexHMYecKon nHpopmMauum LINC oTBevyaeT anek-
TPOHHbIN TEXHUYECKMM LMbPOBOM NacnopT. s ero cosna-
Hus coTpyaHmkn OO0 «3APYBEXXHEDTb-go6bl4a Xapbsra»,
CUCTEMATU3UPOBAB, 3arpy3uin HEOAHOPOAHbIE ByMaXkHbIe
[aHHble NPOEKTHOM, paboyeit, KOHCTPYKTOPCKOM, UCMOMHM-
TENbHOW M 3KCMyaTaLMOHHOM OOKYMEHTaLMM.

3azpyacero 6osee
TbIC. 063exmos
TbIC. doxymeHmos

TbIC. nacnopmublx napamempos

B pononHeHue K nacnopTy bbina co3gaHa BbiCOKOAeTanbHas
3D-Mopenb LIMNC XapbsirMHCKOro MeCTOpPOXAEHUS, coaep-
»Kawas ceblwe 1 MH getanei. 3D-Mofeb nerna B OCHOBY
BUPTYallbHbIX TPEHaXXePOB A/ 0By4YeHUs U aTTecTaumm
COTPYAHMKOB. ANrOPUTMbI TPEHAXKEPOB CO3[aHbl B COOTBET-
CTBUU C TEXHOSIOMMHYECKUM PErnaMeHTOM YCTaHOBKM M MO3BO-
naoT oTpabaTbiBaTh Kak CTaHAAPTHbIE OnepaLum, Hanpumep
3anyck B paboTy BXOQHOMO cenapaTopa 1in HaCOCHOM
BHELUHeN nepekayku, Tak 1 aBapuitHble CUTyaLuK, B COOT-
BETCTBMM C NIAHOM NIMKBUAALMM aBapuit, B VR-peanbHoCTH,
He co3faBas peanbHbIX PUCKOB Ha MPOU3BOACTBE.

B 2020 rooy B KOMnaHW1 B MPOMBbILLNIEHHYO paboTy 3anyLieH
LleHTp onepaTtnBHOro MoHuTopuHra AO «3apybexHedTb» —
MHCTPYMEHT KOOPAMHALMM NPOM3BOACTBEHHOM AEATENBHOCTH
npeanpuatii 6nokos Upstream. Ero Lenb COCTOMUT B one-
PaTUBHOM MPUHATUM PELUEHMIM NO CTpaTernyeckuM 3agadam
KoMnaHuu. KoMnbloTepHas cMcTeMa He TO/IbKO KOHCONUAOM-
pyeT AaHHble Co BCcex O6beKTOB, HO W BbICTPaMBaET CBA3N

U CCbINKM MEXAY HUMK. 3a CYET 3TOro 0BOM COTPYAHMK,
UMEIOLLIMI COOTBETCTBYIOLLMIM JOCTYN K CUCTEME, MOXKET
YBUAETb BCIO MHOOPMaLMIO MO onpeaeneHHoMy obbekTy,
HauMHan OT apPXMBHbIX NMOKa3aTenen M 3aKkaHYMBas AaHHbIMK
TeKyLero AHs, C LWaroM B ABa Yaca.

Hanbonee npMopmUTETHBIMM HaNPaBAEHUIMU Pa3BUTUS

U BHEOPEHMS CKBO3HbIX LUMbPOBbLIX TEXHOMNOMMI cenyac

u B Bnmxkaniuen nepcnektuee KoMnaHus BUAUT TEXHOMO-
MU UCKYCCTBEHHOMO MHTENNEKTa, B TOM YUC/e MalluH-
HOro 0by4YeHus, TeXHoNOrum o6paboTKn BOMbLUMX AaHHbIX
M UMPPOBLIX ABONHUKOB.

B 2021 rogy nnaHupyeTcs Npoao/i>KmMTb paboTbl MO MOUCKY,
npopaboTke U MHULUUPOBAHMIO MPOEKTOB, PA3/IUYHbIX

no MaclTaby, OT BHEAPEHUS CYLLECTBYIOLLMUX HA PbIHKE
UMPOBLIX PeLleHni 4O NPOEKTOB MO CO3AaHMI0 COBCTBEH-
HbIX Pa3pPaboToK, OTBEYAIOLWMX K/TIOYEBbIM HaNpaBneHnsM
pa3BuTUsa KoMnaHuu.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

- 1

KOHBbIOHKTYPA
PbIHKA

2020 200 Hauaicsa ¢ 00CMAMOUYHO CUNBHOLL

Nno3uyuU HA MeNCOYHAPOOHBLX PbIHKAX.
Hecmomps Ha nadeHue MUpo8oli
IKOHOMUKU 8 Nep8OM Noy200Ul
2020 200a, 8 IIl kgapmaune 2020 200a
80300HOBUICSA POCM, 8bI38AHHDLL
PuckanbHbIMU U OEHeNCHO-
KpeOUuUmHbILMU CIUMYAAMU,

a maxce ocaabieHuem mep
uzosayuu K koHyy I keapmana
2020 200a. ITo oueHke BcemupHo20
6axka, muposotl 810801
gHympeHHuil npodykm (BBII)
8 2020 200y cokpamuuics

Ha 4,3 %.

BMecTe ¢ TeM, Tak)ke cornacHo nporHosy BceMupHoro
6akka, B 2021 rogy oxkmgaetca pocT Muposoro BB

Ha 4 %. [pu 3TOM BOCCTaHoBNeHWe Muposoro BBl B nep-
BylO ouepenb byaet obycnoBneHo pa3BMBatOLLMMUCS
MUPOBbIMM SKOHOMMKaMMU (+5 %), B YHaCTHOCTU TaKMX
pernoHos, kak BocTo4Has Asusa n TuxookeaHckmi 6ac-
celH (+7,4 %), NaTuHckaa AMepuka u Kapmbekuit bac-
celtH (+3,7 %), Espona u LieHTpanbHas Asus (+3,3 %),
BnvxHun BocTtok n CesepHas Adpuka (+2,1 %). PocT BBIM
Poccuiickon depepaunm oxmnaaeTca Ha ypoBHe 2,6 %.

dakTuMyeckas TpaekTopus pocTa byaeT 3aBUCETb OT Heon-
peneneHHoCTH, CBA3aHHOM C Pa3sBUTUMEM COBbLITUI
COVID-19, nonutukomn HoBow agMuHmcTpaumm CLUA 1 nepe-
roBopamu no Brexit, a TakXke NPoaoMKaLWUMUCS TOPro-
BbIMW Neperosopamu. [NocnegHne HOBOCTU O peanusaumnu
NporpamMM BakLuMHaLWM B BONbLUMHCTBE KPYMHbIX MUPO-
BblX 9KOHOMMK AA0T MOMOXMUTENbHbIN 3DdEKT TeKyLLeEMY
NPOrHo3y.

B pe3synbTate CHWMXeHUs cnpoca Ha HedbTb B Havyane

2020 rofa, Bbl3BaHHOrO pPacnpocTpaHeHUeM HOBOW KOPO-
HaBupycHoM uHdekumn COVID-19, cpeaHsas ueHa HedTH
Mapku Urals no utoram aHeaps - gekabps 2020 roga
cocTasuna 41,74 ponn/6app.

Kypc nonnapa no oTHoleHuio K py6rio B Havane roga
LOCTUI MUHMMaNbHOIO 3HaYeHus B 60,95 py6/nonn, umen
NONOXMTENbHYIO IMHAMUKY B TEYEHMe rofa, MakCUMalib-
HOe 3HayeHMe 3aPpUKCMPOBAHO B KOHLE MapTa Ha YPOBHe
80,88 py6/monn.

MukoBoe 3HaYeHue LeHbl Ha HedTb Mapku Urals 6bino
3adumKcupoBaHo 6 sHBaps Ha oTMeTke 66,04 pnonn/6app,
a MUHUManbHoe - 1 anpens Ha oTMeTke 14,72 nonn/6app.

https://www.opec.org/opec_web/
static_files_project/media/downloads/
publications/0B122020_012021.pdf



https://www.opec.org/opec_web/static_files_project/media/downloads/publications/OB122020_012021.pdf
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NPOrHO3 BCEMUPHOIO BAHKA MO PEAJIbHOMY BBIM MO MUPY, PETMOHAM U CTPAHAM', %

Mup/pervoH/cTpaHa 2018 2019 ﬁ
Mup 3,0 2,3 -4,3 4,0
PasBuBatloLimecsa CTpaHbl 4.3 3,6 -2,6 50
BocTtouHas A3usa u TuxookeaHcKui bacceitH (EAP) 6,3 58 0,9 7.4
BbeTHaMm 7] 7,0 2,8 6,7
MNHpooHe3us 5,2 50 -2,2 4,4
EBpona u LieHTpanbHas Asusa (ECA) 3.4 2,3 -2,9 3,3
BocHua u lepuerosmHa 3,7 2,7 -4,0 2,8
Poccuiickas degepaums 2,5 1,3 -4,0 2,6
Y3bekucrtaH 5,4 56 0,6 4,3
JNlatuHckas AMepuka u Kapnbckuit 6acceitH (LAC) 1,9 1,0 -6,9 37
Bnv>kHui BocTtok u CeBepHas Adppuka (MNA) 0,5 0,1 -5,0 2,1
Eruner 53 5,6 3,6 27

1

1.

http://pubdocs.worldbank.org/en/255171599837402202 /Global-Economic-Prospects-January-2021-GDP-growth-data.xlsx
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LEHA HA HE®Tb U KYPC OOJI/TAPA CLUA K PYBJIIO
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41,74 72,20
nonn/6app py6/nonn

OCHOBHbIM GaKTOpPOM CTabunmsaumn UeHbl Ha HehTb BO BTOPOM MONYroguu
2020 ropa sBWnacb OOrOBOPEHHOCTb 4yneHoB OMEK+ o CHuxeHun ¢ 1 mas
obbemoB pobbiyn HedpTu B pa3smepe 10 mnH Bapp. / CyT.
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B Hauane roga 6appenb Brent 3agan HeraTMBHYIO TeH-
OEHUMIO M NPOJONKaN CHUXKEHME [,O CBOEro MMHUMATIb-
HOro 3HayeHus B anpene B 13,24 nonn/6app. Bnarogaps
norosopeHHocT OMEK+ no cokpatiermio ¢ 1 Mas gobbium
B pasMepe 10 MnH Bapp. / CyT. ueHa Ha HedpTb CTabunmsu-
poBanacb M K KOHLy roga npesbicuna 50 gonn/6app.

KoHeL 2020 roga xapakTepu3oBancs yBerMyeHneM LeH
Ha HedTb MUPOBbIX MapPOK, BbI3BaHHbIM OXXWMBNEHUEM
PbIHKa M POCTOM CMPOCa Ha YrMeBOAOPOAbI.

HauMeHoBaHue 2018 2019 I kB. Il kB. Il kB. IV KB. 2020 +/- %
2020 2020 2020 2020

Brent (Dtd), ponn/6app 71,3 64,3 50,3 29,2 43,0 44,2 41,7 -23 -35
Urals (Rdam), gonn/6app 69,9 63,0 48,0 31,0 429 44,3 41,6 =21 =34
Urals (MED), ponn/6app 70,2 63,9 48,4 31,4 43,2 44,7 41,9 -22 =34
Urals (Mup), nonn/6app 70,1 63,5 48,2 31,2 43,0 44,5 41,7 -22 -34
Kypc ponnapa, py6. 62,6 64,7 66,4 72,3 73,6 76,1 72,2 8 12
CroumocTb Urals (Rdam), py6/6app 4377 4083 3187 2244 3153 3376 3001 -1082 -26
CroumocTb Urals (MED), py6/6app 4 398 4136 3213 2273 3176 3401 3027 -1109 -27
CroumMocTb Urals (Mup), py6/6app 4 387 4103 3200 2258 3164 3389 3014 -1089 =27

B 2020 rogy cpefHsas MMpOBas CTOMMOCTb HeGTH MapKu

Urals oka3anacb Hu>ke cpefgHero 3HadeHus 2019 roga

Ha 34 %. Mpwu 3TOM uLeHa B py6ieBOM BbipaXKE€HUU YMEHb-

Lnnacb ToNbKo Ha 27 %, 4TO KOMMNEHCUPOBAHO POCTOM

Kypca gonnapa Ha 12 %.
HauMeHoBaHHue 2018 2019 | kB. Il kB. 1l kB. IV kB. 2020 +/- %

2020 2020 2020 2020

Urals (Mup), gonn/6app 70,1 63,5 48,2 31,2 43,0 44,5 AW -22 =34
Kypc ponnapa, py6. 62,6 64,7 66,4 72,3 73,6 76,1 72,2 8 12
3KcnopTHas nownuHa, gonn/T 128 2 74 23 4Lt 43 45 -48 -52
Hanor Ha pobblvy nonesHbix 12455 13039 10 490 4 841 9 329 9942 8650 -4388 =34
nuckonaemblix, py6/T
Hanorosas Harpyska, py6/T 20502 19097 15387 6501 12579 13237 11926 -7 171 -38
LleHa 6e3 yyeTa nownmH 11219 10 566 7750 9827 10300 11262 9 864 -702 -7

1 Hanoros, py6/T

CHMXKEeHUe Hanorosom Harpysku B 2020 rogy OTHOCK-
TenbHo 2019 ropa Ha 38 % (B ToM yncne no HAMM Ha 34 %
M 3KCMOPTHOM MOLWMHE Ha 52 %) 0BYCNOBIEHO CHMXKe-
HWEM MUPOBbIX LLeH Ha HedTb, BbI3BAHHbIX CHUXKEHWUEM

cnpoca Ha yrnesogopofbl. OXUBEHUE U POCT MUPOBbIX
LeH Ha HedTb BO BTOPOM MONYyroguu nocnocob6ctsoBanm
POCTY HanoroBoM Harpysku 6onee 4yeM B fBa pa3a OTHOCH-
TenbHO nageHus Bo Il kBapTane.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
HAJIOIOBbIE

OBASATEJIbCTBA

OBLUECTB MK «3APYBEXXHE®DTb»

HAJNOIrOBbIE U UHbIE OBA3ATEJIbHbIE
MNATE>XU B BIOOXKETHYIO CUCTEMY
POCCHUUNCKOMU PEOEPALINWA, rManH pyb.
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B QepepanbHbil GlopxeT B KoHcConuaupoBaHHble
BHeblopxeTHble GOHbI 6GlonxeTbl CybbekToB

Hanorosble nnaTexu

Hanoroo6noxeHue Hapsagy ¢ TakUMU MaKPOIKOHOMMU-
YyeckuMm dakTopaMu, Kak U3MeHeHUe LieH Ha HedTb

U KypcC pybns, 3HauMTeNbHO BNMSAET Ha pe3ynbTaThl
AeaTenbHoCTU Mpynnbl KoMnaHui «3apybexxHedTb.

McuuncneHue u onnarta HanoroBbIX U MHbIX 068-
3aTenbHbIX naaTexen Mpynnbl KOMNaHUM
«3apybexHedTb» OCYyLLECTBNAETCA B CTPOrOM COOT-
BETCTBMM C AEMCTBYIOWMM 3aKOHOAATEIbCTBOM
Poccuiickon denepauum, BocHUM U fepuUeroBuHbI,
CoumanucTuueckoi Pecnybimiku BbeTHaM U gpyrmx
CTPaH NPUCYTCTBUS.

CTPYKTYPA HANNOIroBbIX 1 UHbIX

OBSI3ATE/IbHbIX MNATEXEM CEFMEHTA IPuf,
%

= HOK 6
MpubbinbHas HepTb rocypapcTsa

® Hanor Ha npubbinb

L] 3KCﬂ0pTHaﬂ nownuHa
Mpoune

Hanbonbuwyk posio B CTpyKType ob6s3aTenibHbIX nnatexeit
nobbiBawwmx obwecTs CoCTaBNAKWT Hanor Ha A06bIYY MONE3HbIX
V\CKO!‘IaeMbIX, Hanor Ha I'\pVIﬁbU'Ib, a TaKxe I'\pVIﬁl:U'IbHaﬁ Heleb
rocypapctea 000 «3APYBEXHE®Tb-pobbiya Xapbsra».

AO «3apybexxHedTb», COBMECTHbIE NMPEAnpUATUS U fJodep-
Hue obliecTsa KOMMNaHWU B NonHOM o6beMe UCMOMHSAIOT
obs3aTenpcTa No ynnarte Hanoros, C6opos, MOLWIIMH,
CTPaxoBblX B3HOCOB B 6I0AXEThl BCEX YPOBHEW U BO BHe-
BromkeTHble GoHAbl Poccuiickon denepaummn. Ha rpaduke
yKa3aHbl HaflOroBble NAaTeXu Mo HaLUMOHaNbHOMY yYeTy
6e3 yuyeta gonum ydactua AO «3apybexxHedTb».

O6Laa CyMMa HanoroBbIX M MHbIX OBA3aTeNbHbIX Naa-
TeXken Ha TeppuTopmu Poccuitckoi deaepaumm

B 2020 rogy coctaeuna 38,5 Mnpg py6., 4to Ha 31 % HuxKe
ypoBHs 2019 roga. MNpu 5ToM 68 % BCeX NepedncneHmm
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MNATEXXU B BIOAXKET BOCHUU U TEPLLIETOBUHDI
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CTPYKTYPA HAJNOIOBbIX U UHbIX CTPYKTYPA HAJTOIOBbIX 1 UHbIX
OBSA3ATEJIbHbIX MNATEXKEU CETMEHTA OBA3ATEJ/TIbHbIX MTATE>XXEX CEFTMEHTA HIMKC, %
«CEPBUCHDbIE U MPOYUE AKTUBDbI», %
38
m HAC 5 m AKUM3
CoumanbHble B3HOCHI HOC
m HOON m CoumanbHele B3HOCH
® Hanor Ha npubbinb 33 W [lpoune Hanoru
Mpoune
12 26,0
OCHOBHaf Harpy3ska npepnpuaTuii obcnyxuBawuwero cerMeHTa MpennpuaTtua boCHMIACKOro pernoHa lpynnbl KOMMaHui
npuxoautca Ha HOC, counanbHele CTpaxoBbie B3HOCH M HOOJ. «3apybexHedTb» COBOKYMHO SBASWOTCA KPyNHeWwuMu
nnatenbuukamMm B GaXeTHYl0 cucteMmy bocHum u lepueroBuHsl.
npuxoamTcs Ha denepanbHbii BrogxxeT (PB) Poccuitckohn CTpyKTypa HanoroebIx niatexxen no cerMeHTaM ges-
defepalnm, KOHCONUANPOBaHHbIE BIoOXKETbl CyObeKTOB TenbHOCTU «eonoropaseenka n fobbiya» U «CepBUCHbIE
(KOB) - 26 %, BHeblogyKeTHble doHabl (BD) - 6 %. M NpoYMe aKTUBbI» CYLLECTBEHHO OT/IMYAETCS, YTO CBS-
3aHO C HanM4yMeM OTpac/iEBbIX HANOrOB MO HaMNPaBIEHUIO
CHukeHne obsizatenbcTs B 2020 rogy obycnosfneHo npe- «leonoropassenka u gobbida» - HOMWM, BbIBO3HbIX TaMO-
X[e BCero MakpoaKoHOMUYECKON 06CTaHOBKOM, @ UMEHHO YKEHHbIX MOLWMH Ha HedTb, a Tak>Ke POSITU U NPUBLINBHOM
CHUXKEHMEM LleH Ha HedTb 1 orpaHuYeHneM no foboiye HedTM rocynapcTea B paMkax XapbaruHckoro CPIM.
HedTH no OMNEK++.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

- 1

SAKYIIO4HHAA

AEATEJIbHOCTD

AO «3apybexcHepmb»
cmpemumcs nogblilams
OMKpbIMOCMb

U NPO3paAUHOCMb

ceoell 3aKynouHotl
dessmenbHOCMU.

ITo peaynbmamam 2020 z200a
Komnanus npusHana
nobedumeiem exce200HO20
pelimuHea op2aHu3amopos
3aKyNOUHbLX NPOYedyp,
pabomarouiux

no ®edepanbHoOMY 3aKOHY
N2 223-®3 «O 3axynkax
moeapos, pabom,

ycy2 omoeibHbIMU
suoamu rpuoUUecKUX

JUY», 8 HOMUHAUUU
«3axasuux 200a».

OMKPbIMOCMb 3AKYNOUHBLX NPOUEJYP
8 2020 200y

3akynoyHas peatenbHocTb AO «3apybexkHedTb» OCyLLeCTBS-
eTcs B COOTBETCTBUM C TpeboBaHMaMu defepanbHOro 3akoHa
Ne 223-03 «O 3aKyrnkax TOBapOB, paboT, yCiyr OTAeNbHbIMU BU-
OaMU IOPUONYECKMX IUL» U COMMAcHO MONOXKEHUIO O 3aKyrKe.

B 2020 rogy B AO «3apybexxHedTb»:

» OpraHu3oBaHo 440 npouenyp no 3akynke ToBapoB, pabot
u ycnyr ans Hyxg, AO «3apybesxHedTb» 1 oUYepHMX
obuecTs Ha obuyto cyMmMy 6onee 38,7 Mnpg pyb.;

> Ha 3acepaHusix TeHgepHoM KoMuceum ObLiecTsa paccMo-
TpeHo 605 Bonpocos.

[ing uenei NoBbILLEHUS OTKPBLITOCTH M NPO3PaYHOCTM 3aKyNoY-
HOW LeaTenbHOCTU UCMOMb3YeTCs CUCTEMA BNIEKTPOHHBIX TOPro-
BbIX M/IOLAA0K, a TakxKe nybnmkaums nHbopMaLmm no 3akynkam
B rOCyAapCTBeHHOM EAMHON MHPOPMALMOHHOM cucTeMe

1 Ha KOPMOPAaTUBHbIX MHGOPMALMOHHbBIX PECYPCaX, YTO yBeu-
YMBAET YUCNO YYACTHUKOB 3aKYNOK, PacLUMPSAET BO3MOXKHOCTH
ObuecTsa No BbIGOPY NPERIoKEHUN C Hambonee onTUMarnb-
HbIMM YCNOBUAMU. B pe3ynbTaTte nnaHoMepHoM paboTbl B faH-
HOM HanpasneHun B 2020 rogy OTKPbITOCTb 3aKyMOYHbIX
npouenyp cocrasuna 96,6 %, a cpefHee KONMMYECTBO YYaCTHU-
KOB MO KOHKYPEHTHbIM 3aKyrnkaM COCTaBMNo 4,5.

B paMkax onTMMK3aLMKM 3aTpaT U COKPaLLEHNUS U3AEPIKEK
KoMnaHuu Begetcs paboTa ¢ NoTeHUManbHbIMKU NOCTaBLLM-
KaMu/noapsadrkamu. Mo pesynbtataM aHanmM3a TeXHUKO-KOM-
MepYECKMX NMPERIOXKEHUI YYaCTHUKOB 3aKyMOK MPU BbISIBNIEHUM
BO3MOYXHOCTMU CHUXKEHMS CTOMMOCTH TOBAPOB U YCNYT y4acT-
HMKaM NPefoCTaBNsANaCh BO3MOXKHOCTb Y/YULUUTb CBOU KOM-
MepyecKue NpeanoXKeHUs ansa nonyyYeHms MakCcuManbHoO
BO3MOXXHOM CKMAKM — aKTMBHO NPUMEHSach npouenypa
nepeTop KKK, NPOBOAUIUCH NPEAAOrOBOPHbIE MEPErOBOPbI.
B pesynbTaTe faHHbIX MeponpUaThi 3dhEKTUBHOCTb 3aKymnoy-
HbIX Npouenyp (akoHoMus biogxkeTa) B 2020 rogy cocTaBuna
15,3 % (2019 rog, - 13 %).

Pe3ynbTaTbl peanusaumm MeponpusaTMm

No pacCLUMPEHHIO JoCcTyna CybbeKToB Manoro

U cpepHero npeanpuHMMaTenbCcTBa K 3aKynkaM
B AO «3apybexxHedTb» B 2020 roay

» [ona sakynok AO «3apybexxHedTb» TONbKO y Cybb-
€KTOB Manoro u cpefHero npeanpuHUMaTenscTsa
cocTasuna 56,33 % npu yCTaHOBNEHHOM LiefIeBOM
3Ha4YeHun Ha 3ToT nepmog, 20 % (cornacHo MeTo-
nuke MoctaHosneHus MNpasuTenbcTsa Poccuitckon

depepaumu oT 11 gekabps 2014 roga Ne 1352 «O6 oco-

HeHHOCTAX y4acTus CybbekTOB Manoro U cpegHero
npeanpuvHMMaTenbCTBa B 3akynkax ToBapoB, pabor,
YCNyr oTAeNbHbIMU BUAAMMU IOPUONYECKUX NIULLY)

» [lons 3aKkynok € y4acTveM TONbKO CyHbeKkToB Manioro
U cpepHero npeanpuHMMaTenscTea coctasunna 22,61 %
npu LeneBoM 3Ha4YeHnn 18 %

» K MNporpamMme naptHepcTtBa AO «3apybexxHedTb»

c cybbeKTaMu Manoro U cpefHero npegnpuHuMaTenb-
CTBa B HacTosLee BpeMs NPUCOeLMHEHO 16 KOMMaHWM
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ObecnevyeHne UCMONTHEHUS OUPEKTUB
npasutenbcTBa Poccumckon depepaumm
B YaCTH 3aKYNOYHOM OeATeNbHOCTH

» OT15 pgekabps 2010 roga Ne 6464n-M13 -
MpeacTaBneHne oTYETOB O 3aKYNOYHOMN AeATeNbHOCTH
obuwecTsa

» OT119 anpens 2016 roga Ne 2793n-M13 - O HOPMaTUBHbIX
aKTax obliecTBa, yCTaHaBIMBAOLWMX HOPMMUPOBaHNE
3aKynoK oTAesbHbIX BUAOB TOBApOB, paborT, ycnyr

» OT 11 nona 2016 ropa N2 4972n-M13 - O 3aKynkax oTe-
YECTBEHHOMO KOHKYPEHTOCNOCOBHOro NporpamMm-

Horo obecneyeHusi, HeobXoAMMOro Ans OeaTeNnbHOCTH
AO (BbINOMHAOTCA B COOTBETCTBUMU C YCTaHOBIEHHbIMM
cpoKaMm)

» OT 5 ceHTabps 2016 roga Ne 6558n-113 - O BHeceHuM
M3MEHEHMM B 3aKYMOYHYIO MOMUTUKY KOMMAHMM B HaCTH
MHHOBALMOHHbIX CTPOUTENbHbBIX MaTePUanos

» OT 11 okTa6psa 2016 roga Ne 7704n-M13 - O paclmpeHmm
NPaKTUKKU MCNOJb30BaHMA GaKTOPUHIa NMPU UCTIONTHEHMU
[OroBOPOB Ha MOCTaBKY TOBapoOB (BbiMONHeHWe pabor,
oKasaHue ycnyr)

» OT 26 ceHTabpsa 2018 roga Ne 7923n-M13 - O npepacTas-
NIEHMM eXXErofHON OTYETHOCTM O 3aKynKax y npennpus-
™Mt OMNK rpaxgaHckon npogykuum ana TIK

» OT 20 dpespans 2019 roga Ne 1519n-M13 - O paspaboTke
NporpamMM Nno MoBbILEHMUIO KaYecTBa yrnpaBneHus 3aky-
NMOYHOM AEeATeNbHOCTbIO

» Ot 8 Mas 2019 roga Ne 4111n-M13 - O paclwmnpeHumn
NpakTUKKM UCNONb30BaHMs GakTOPUHIa NPM UCMOSTHEHUM
[OrOBOPOB Ha MOCTaBKy TOBapOB (BbiNONHEHUe paboT,
oKasaHue ycnyr)

» OT 1Hosa6psa 2019 roga Ne 9984n-M13 - O 3akynke
pPOCCMICKON NPOAYKLMU, UCNONb3yeMOoit ansa pea-
NM3aLMM HaUMOHaNbHbBIX NPOEKTOB U KOMMIEKCHOTO
nnaHa MoOAEePHU3aUMU U PaCLUMPEHUS MarucTpanbHOM
MHOPaACTPYKTYpPbI

NepcnekTHBbI pa3BUTUA

» OT 18 HosBpsa 2019 roga Ne 10464n-M13 - O BHe-
CEHUM M3MEHEHMU B 3aKYMOYHYIO LOKYMEHTALMIO
AO «3apybexxHedTb», perynmpyloLLyto nposeseHune
KOHKYPEHTHbIX npoueayp

» Ot 31 nons 2020 roga Ne 6781n-M13 - O 3aKkynke aBTO-
MOBUIbHOM NPOAYKLUMM

B xope 3aKkymnoyHbix npouenyp obecneynBaeTcs UCMoNb3o-
BaHMe OTBETCTBEHHbIX MPaKTMK B 061acTH oxpaHbl TPYAa,
oxpaHbl OKpy>KatolLen cpenbl. MNpu npoeeneHn paboT

Ha OMacHbIX NPOW3BOACTBEHHbIX O6beKTax, a Takke paboT
MO CTPOMUTENBCTBY, PEKOHCTPYKLMMU U PEMOHTY 3AaHMM,
COOpY>KeHU U 0BOPYLOBaHMS B 3aKyMNOYHYIO LOKYMEHTa-
uuto B obs3aTeNbHOM Nopsake BKAOYaOTCS pa3paboTaH-
Hble B OBLiecTBe TpeboBaHMS NO OXpaHe Tpyaa, npasunam
6e30MacHOCTU M OXpaHe OKpY>KaloLen cpefbl.

[ns BbI6Opa OTBETCTBEHHbIX NOCTaBLUMKOB,/NOAPAAUM-
KOB BCE y4aCTHMKM 3aKynok NoaTBep kaatoT cobniogeHue
aHTUKOPPYNUMOHHOM nonmTukm ObuiecTsa, a Takxke B 064-
3aTe/IbHOM MOPSAAKE MPOXOAAT NPOBEPKY Ha GUHAHCOBYIO
YCTOMUYMBOCTb, BaroHafeXxHOCTb 1 OeNOBYIO penyTa-
LMIO B paMKax NposBieHUs AOMKHON OCMOTPUTENbHOCTH.
B npaKkTuky npoBefeHns 3aKymnoYHbIX NpoLefyp BHELPEH
KPpUTEPUIN OLEHKM «Hanuyme y y4acTHMKa 3aKynKu NONOXKM-
TeNbHOro OMbiTa COTPYAHMYEeCTBa (Hapnexalero ucnon-
HeHUs LOroBOpPHbIX obgasaTtenscTs) ¢ AO «3apybexxHedTb»
u (Mnu) ero novyepHMMM obLecTBaMm 3a NocnenHue

NATb NeT», YTO CNOCObCTBYET BbIGOPY HaZEXHbIX, NPOBe-
PEeHHbIX KOHTPareHToB ANg obecneyeHns Ka4eCTBEHHOro
BbINOMHEHUS MPOU3BOACTBEHHOM NPOrpaMMbl Py MMbl KOM-
naHumn «3apybexxHedTb» B yCTaHOBNEHHbIE CPOKM.

B cBoen pabote AO «3apyberxHedTb» PyKOBOACTBYETCSH
NPUHATBIM KypcoM MpaeuTenscTBa Poccuiickon denepalimm
Ha UMMOPTO3aMeLLeHne — OQHO U3 CTPaTErMYeCKuX Hanpas-
NeHuit paboTbl FOCYAapPCTBEHHbIX KOMMaHMI Ha Bvkaniume
rogbl. B cBasu ¢ aTM B O6LecTBe Ha NOCTOSHHOM OCHOBE
BepeTca paboTa Mo NNaHOBOMY M MO3TAMHOMY 3aMeLLEHMIO

MMMOPTHOM NPOAYKLMU POCCUNCKON. B pesynbTaTte gons
3aKynaeMom npoaykuuu, paboT 1 ycnyr 3apybexHoro
NPOUCXOXAEHWUS NNAHOMEPHO CHUXaEeTCs U B obLuecTBax
Mpynnbl kKoMnaHuit «3apybexkHedTb», BEAYLUMX AesTenb-
HOCTb Ha TeppuTopun Poccuiickon depepalnm, B HacTos-
wee BpeMsa coctaenseT 1,03 %.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1

MEPCIMNEKTUBDI
N PACLUNPEHUE 3OHDI
OEATEJIBHOCTI

B 2020 200y peanuzosaro 8xoxcoeHie

BxoacdeHue 8 HOBble
npoeKmbl U paclupeHue
30HbL OestmeibHoCmu

AO «3apybexcHedpmu»
A8NSI0OMCA KA0Uesol
cmpamezuueckotl 3adauetl
Komnanuu.

dokyc Komnanuu
cocpedomoueH Ha 2a308blX

aKmueax u akmueax
Ha paHHell cmaouu
HCUZHEHHO20 UUKILA.

HOBbIX MPOEKTOB

B paMkax peanusaunm kopnopatusHoi CTpaTterum
KoMnaHua npopgonkaeT akTUBHYIO AeSTENbHOCTb MO NOU-
CKY, OLEHKE U BXOXXOEHMIO B HOBble HedTerasosble
npoekTbl B Poccumn 1 3a pybexkoM. B cooTBeTcTBMM

Co cTpaTernyeckumu uensamu KomnaHum B cpegHecpoYHom
nepcrnekTuBe OKoso NOMOBUHbI BCEN 406bIMM QOMKHO NPU-
XOAUTbCS Ha HOBblE NPOEKTHI.

Mo ntoram 2020 roga KoMnaHusa Bowwna B LUECTb MPOEKTOB:

» bBbnok TUNA B MlHooHe3uu;

» Bnok 09-2/09 Bo BbeTHaMe;

» MOANMCaHbl 0ba3bIBalOLLME LOKYMEHTbI
¢ baHKOM «TpacT» 0 NpPUoBpPeTEeHNU aKLMit
AO «YHITI», 4TO paccMaTpuBaeTCa Kak HOBbIN MPO-
eKkT B OpeHbyprckoM Knactepe — fOMNONHUTENbHbIN
AKOPHbIM akTne ansg OO0 «3APYBEXHE®DTb-nobbiua
CaMapa»;

» npuobpeTteH TypraiCkui MMLEH3MOHHBIN y4acToK
B OpeHbyprckon obnacTu, «CesepHoe CusHue» B HAO
n «CanbiMckui-3» u «CanbiMckuit-5» 8 XMAO-tOrpe.

Ocoboe BHUMaHKWe B 2020 rogy yaensnocb npoueccy nps-

MOro NMoucKa HOBbIX MPOeKTOB. Mo pe3ynbTatam paboT

No HanpaBNeHUIO «DKCNaHCKUa» onpeaeneH Ton cTpaH

019 NOUCKa M BXOXAEHUSA B HOBbIE MPOEKTbI:

» KasaxcTaH, Ernnet, Mpak (B TOM yncne KypamcraH),
Anmxup.

BMecTe cO cTpaHaMu TOM-5 BHUMaHWUS AeATeNbHOCTb

AO «3apyberkHedTb» No pas3BMTUIO BU3HECa, MOMUMO Tpa-
OMUMOHHbBIX Ast KoMnaHuu cTpaH npucyTcTeus (BbeTHaM
u Ky6a), cocpepgotoumnnach Ha CTpaHax, B KOTopble
KoMnaHus Bowna B 6nmkaniume rogbl:

» Y3bekucTaH, Eruner, MHgoHesus.

KpoMe Toro, nouck, oueHka U npopaboTka NPoeKkTos

OCYLLEeCTBASAOTCS:

» B cTpaHax bamxHero Boctoka, Abpmku, CHT, tOro-
BocToyHoM Azuu.

OpOHWMM U3 HanpaBneHMi CBOero pasBuTMs KoMnaHus BUAUT
KnacTepHbIM NOAxo[, KOTOPbIN NPpUMeHaeTcs As noMcka

M OLEeHKM akTMBOB B Poccuickon ®egepaummn v CHIL
PaccMaTpuBatoTcsi HOBble NPOEKThI B YPano-MoBoKCKOM
KnacTepe, BeieTCs akTMBHas paboTta no cosgaHuio Kna-
cTepa B KasaxcTaHe.



WMHTEMPMPOBAHHbIM OTYET 2020

Poccusa
Ka3zaxcTtaH

S0

NMepcnekTHBbI pa3BUTUSA

Knactep Upstream

| E——

llepcnekTuBHbIE CTpaHbl

BbeTHam

| —

CTpaHbl TPafMUMOHHOIO
npucyTCTBuUS

B 2021 ropy KoMnaHus npucTynuna K peanusaumm

3-ro atana Ctpaterum passutuna AO «3apybexHedTb» —

3Tana «MHTEHCUBHbIN PoCT». OCHOBHOM HOKYC BHUMaHUS

OCHOBAH Ha cnefyloLlmx KIoYeBbiX MPUHLMNax:

> pa3BuTME KnacTepoB Aobbluv ANg fanbHelwero pocra
KoMnaHnuu;

> KOMMJEKCHaa UHTerpaums B pernoxsl (cepsmc + BUDI);

» CWUHEpPrusi C CyLLeCTBYIOLMMHU aKTUBAMMU;

» doKycC Ha rasoBble akTWBbI C JObbIYEN UM MOATOTOB-
NIEHHbIE K 3anycKy;

> KOHUEHTpaLus Ha HedTAHbIX aKTUBaX C TekyLLeM
nobblyen.

Mepexop, K 3Tany UHTEHCMBHOIO POCTa NO UTO-

ram 2021 roga no3BosiMT NPUMOBPECTU [ONONHUTENb-

Hble aKTUBbl B CPAaBHMTENbHO MacLUTabHbIX NpoeKTax

B abCOMNOTHO HOBbIX A KOMNaHUK IOPUCAUKLMSAX,

a TakXe B Poccuickoln ®egepaluu, [OCTUYD LeNeBbIX
nokasaTesien no o6beMy [06bI4M M BbINOMHUTL NPUPOCT
3aMnacoB OT HOBbIX MPOEKTOB — peanusauns cTpaterunye-
CKMX Lefiel HanpaBs/ieHa Ha JOCTMXEHUE YPOBHS A0BbIUM
B pa3Mepe 15 MAH T H. 2. K 2030 ropy.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
[EOJIOITOPA3BEOKA

N OOBbIHA

YIJIEBOAOOPOLOB
I—

CTPYKTYPA CEFMEHTA /
é Poccusa
» 000 «CK «PYCBbETMETPO» KyGa
» 000 «3APYEEXHE®Tb-pobbliya Xapbsira»
» 000 «3APYBEXHE®Tb-pobbiua Camapa» NpoekTbl PP
» A0 «OpeHbyprHedpteoTnava»
» 000 «YnbAHOBCKHEpTEras» > Boka pe Xapyko
» 000 «3apybexHedpTb-pobblya»
> A0 «YHIT»
» 000 «3H [Oobblya»
» 000 «3H Passutune»
» 000 «3H 3Heprua»
» 000 «3H 3C» Eruner
» 000 «Hectpo»
NpoekTbl PP
NpoekTsl PP » SEREU
» 000 «HIN «CeBepo-Kapacesckoe» > EGZ




WMHTEMPMPOBAHHbIM OTYET 2020

BbeTHaM

CM «BbeTcoBneTpo»,

B TOM uyucne npoektsl BCIN
Bbnok 09-3/12

Bbnok 16-1/15

bnok 04-3

Bnok 09-3

NpoekTbl PP

» bnok 09-2/09
» bnok 12/11

Y3bekucTtaH

» (N 000 «ANDIJANPETRO»

MHpoOHe3unsa

NMpoekTol PP

» bBnok TUNA
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CBopHble NoKa3aTeNniu CerMeHTa

CermeHT «eonoropassegka v gobbiua» (MPuf)

il

BISIETCA KNOYEBbIM B [Pynne KOMMaHui

«3apybexxkHedTb». CTpaTernyeckoe passuTme
KoMnaHW1 CTPOUTCS Ha OCHOBE MOBbILIEHUS Pe3yfib-
TaTOB 3P PEKTUBHOCTHU aKTUBOB M Pa3pabOTKM HOBbIX
nepcneKkTUBHbIX MPOEKTOB. AMHaMMKa OCHOBHbIX
nokasaTenen cerMeHTa COOTBETCTBYET AMHAMUKe
ueH Ha HedTb B 2020 rogy.

KAMUTANbHbIE BIOXXEHUS', mapd pyé.

49,9
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40 36,7 38,5 359
30
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0
2018 2019 2020 2021

0CHOBHble 06beMbl UHBeCTMUMIA B 2020 ropy 6binM CBSi3aHb

c

BbINOJIHEHNEM MPOU3BOACTBEHHLIX MPOrpaMM OCHOBHbIX

poccunckux aktupos — 000 «CK «PYCBbETMETPO»

n

000 «3APYBEXHEOTb-pobbiya Xapbsira».

Tekywum noptdennb
aKkTUBOB/NPOEKTOB CerMeHTa

BbIPYYKA, m1pd pyb.

50| 45,8 45,5
40
30,6
30
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0
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EBITDA, mpd py6.
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10
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= lleHa Ha HedTb, ponn/6app

CHUXeHMe LeH Ha HedTb B 2020 romy cocTasufio nopsgka 35 %.
ﬂOHOﬂHMTEﬂbHMM HeraTuBHbIM ¢aKTOpOM ABNAETCA CHUXEeHue
06beMoB peanusaunn BCNepcTBUE orpaHuyeHus pobbiun HedTn

B paMKax cornawexus OMEK+.

B 2020 ropy:

4

4

npuobpeTeHa NULEH3NS Ha NPABO NOMb30BaHMS
YYaCTKOM Hefp C LeNblo reosIorMiyeckoro nsyyeHums

Ha yyacTke Heap Typraickui B OpeHbyprckoin obna-
cTn. CoBMecTHO ¢ MAO «lasnpoM HedTb» Co3[aHo

CIN no pa3paboTke Taxenbix HepTeu;

oT MuHnpomTopra CPB nony4eHoO CKOppeKTUpOBaHHOe
MHBECTULMOHHOE CBUAEeTeNbCTBO no bnoky 09-2/09

c noneu yyactua AO «3apybexHedTb» 30 %;
npuobpeteHa koMnanusa AO «YHI»,

3pecb U panee MHdDOpMaLI,Mﬂ YKa3aHa no HaluMOHabHOMY y4yeTy.

B 2020 200y Ipynna komnanuil
«3apybexcHepmb» ABAANACL BNAESbUEM

NULLEH3UH,

u3 komopuix 12 nuyensuil H3 Ha 0obbiuy

VB, dessimb tuyeHauti HP Ha zeonozuueckoe
usyueHue, pazeedky u 0obwiuy YB, 08e uyeH3uU
HIT Ha nouck u oyeHKy 3azednceil YB.



WMHTEMPMPOBAHHbIM OTYET 2020

OnepaTtop/Hepapononb3oBaTesnb

MpoekTbi

CTagmsi )KU3HEHHOro
uMKna

Couunanuctuyeckas Pecnybnuka BbeTHaM

Cl1 «BbeTcoBneTpo»

Bnok 09-1, MecTopoxaeHus HedbTu: benbli
Turp, OpakoH, Benbit 3asu, Benbit Megsenb

Paseepnka u nobblya

Bnok 04-3, HedTerasokoHaeHcaTHOe
MecTopoXXaeHue TbeH blHr

Nob6biya

Bnok 09-3/12

Paseenka n Jobbiyua

Bnok 12/11 Passenka
Bnok 16-1/15, MectoposxxaeHue 3onoToi Bonk Passegka
Bnok 09-2/09, nepcnekTuBHble CTPYKTYpPbl: PasBenka
KTN, KNT

VRIJ (Bnok 09-3) Ob6beaMHeHHbINM y4acTok brokos 09-3 1 09-1. [obblya

IO>kHbIM [pakoH — Mopckas Yepenaxa

Pecny6bnuka Ky6a

®dunman AO «3apybexHedTb»

MecTtopoxxaeHue HedTH Boka fe Xapyko

[MoBblWweHWe Hed)TeOT,D,a‘-IM

Apabckas Pecnybnuka Eruner

00O «3H BB» Bnok South East Ras El Ush Paseenka
Bnok East Gebel El Zeit Passepgka

Pecnybnuka Ys6ekucrtaH

CIMn OO0 «ANDIJANPETRO» @epraHckas obnactb. MecTopoxaeHus: [obblya
XapTyM, BOCTOUHbIN XapTyM U KOXHbIM
AnaMbinkK

Poccuiickaa depepaums

OO0 «CK «PYCBbETIETPO» Bnok LIXM 1, CeBepo-Xocepatockoe HedTaHoe [Jobbiua

MecTopoXaeHne

Brok LUXI 2, MecTopoxaeHus HebTH:
Bucoeoe, BepxHekonBuHCKoe

Paseenka u Jobblua

Bnok LUXM 3, MecTopoxaeHns HedTu:
3anapHo-Xocepatockoe, CUXOpencKoe,
BocToyHo-Cuxopemckoe,
CeBepo-Cuxopeickoe

Paseepnka u fobbiya

Bnok LUXM 4, mecTopoxaeHus HedTu:
CiopxapaTtmHckoe, CeBepo-OLWKOTbIHCKOE,
Moceickoe, KOxHO-ClopxapaTMHCKoe,
YpepHbipackoe, BoctouHo-AHeMaenckoe

Passepnka v obbiua

3anagHo-SpenaruHckoe

Passeaka

00O «3APYBEXKHE®Tb-go6biua Xapbsra»

XapbsrMHckoe HedpTaHOE MeCcTopOXAeHUe

Nobbiya

AO «OpeHbyprHedTeoTnada»

MawknHckoe HedTAHOE MECTOPOXKAEHME,
KupcaHoBckoe HedpTaHOE MecTopoXaeHue

Paseenka u Jobbiya

YepHoBCckoe HedTAHOE MecTopoXaeHue [obbiya
OO0 «3APYBEXHE®Tb-go6biua CaMapa» Typranckui ydacTtok, tOxHo-MyenmHbin PasBenka
y4acTokK
OO0 «YnbaHoBCcKkHedTeras» Py>keBckoe HedTAHOE MecTopoXaeHue, [obbiya
CnaBKkMHCKoe HedTaHOEe MecTopoXKaeHue,
KoHpgakoBckoe HedTaHOE MecTopoXaeHH e,
Cynakckoe HedTaHOe MecTopoXKaeHue
PaouLLeBCKMI y4acToK, Pa3Benka
Hu>KHEMa3nHCKoe MecTopoXxaeHue
OO0 «HIT «CeBepo-KapaceBckoe» Jlyueaxckoe MecTopoxgeHune PasBenka

OO0 «3H 3C»

CanbIMcKui-3

Paseenka u Jobblyua

CanbIMCKui-5

Pa3Benka

AO «YHIT»

KonaHckoe HedTerazokoHgeHcaTHoe
MeCcTopOXaeHue,

BepasHckoe HedTerasokoHgeHcaTHoe
MecTopOoXaeHue,

YkanoBckoe HedTerasokoHaeHcaTHoe
MecTopoXaeHue

[obblva
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CocTosiHue pecypcHo-CblpbeBOM 6a3bl

CyMMapHble OCTaTOYHble reonormyeckune 3anachl yrne-
Bopopoaos kateropmm A+B1+C1 u 2P' Mpynnbl koMna-
HUM «3apybexxHedTb» B Poccum u 3a pyberkom 6es yyeta
nonu yyactus Obuiectsa Ha 1 aHBapsa 2021 roga
cocTaBnstoT 1182,2 MAH T H. 3., C Y4ETOM J0NM y4a-

ctna — 574,4 MNH T H. 3., BEIMYMHA CYMMaPHbIX OCTaTOY-
HbIX M3BJIEKaEMbIX 3aMacoB yrieBofoponoB 6e3 yyeTa
nonu yvactus Obuiectsa coctasnseT 221,9 MiH T H. 3.,

c y4eToM = 111,4 MAH T H. 2.

Mo cocTosHuio Ha 1 sHBapsa 2021 roga Ha 6anaHce

AO «3apybexxHedTb» HaxoaaTcs 3anachl HedTH,

rasa M KoHgeHcaTa 29 paspabaTtbiBaeMbiXx MECTO-
pokaeHun: benbint Turp, ApakoH, KOxxHbIU [pakoH -
Mopckas Yepenaxa, benbit Measenb, benbii 3asu,
Benyra, CeBepo-Xocepatockoe, Bucosoe, BocTouHO-
AHeMpenckoe, 3anagHo-Xocegatockoe, Cesepo-
OuwkoTbiHCKoe, CeBepo-Cuxopenckoe, Cuxopemnckoe,
YpepHbipackoe, CiopxapaTUHcKkoe, MalKknHCKoe,
KupcaHoBckoe, YepHoBckoe, KoHaakoBckoe, Py>xeBckoe,
CnaskuHckoe, Cynakckoe, XapbsrmHckoe, KO>KHbIN
AnaMblwmk, BocTouHbi XapTyM, XapTyMm (Pecny6nuka
Y3bekucraH), KonaHckoe, bepasHckoe, Ykanosckoe

OUNHAMUKA TEKYLLNX U3BJTIEKAEMbIX
3AMACOB (AB1+C1+2P) FPYMMbl KOMMAHMMA
«3APYBEXXHE®Tb» C YYETOM AO/IU
YYACTUSA, moic. m H. 3.

150 000
120 541

20000 | o 103 815 111376 T
90 000
60 000
30 000

0

2018 2019 2020 2021

CTPYKTYPA 3AMNACOB

HA 1 AHBAPS 2021 rOJA, %

28

= 000 «CK «PBI»
Cn «BCM»

= XCPN

m Camapckas rpynna
Mpoune (04-3, 09-3, 09-3/12
09-2/09, EGZ, SEREU, 12/11,
16-1/15, YHIM)

B cTpyKType 3anacos kateropuu A+Bl+Cl 31 % cocrasnswTt
3anacsl 000 «CK «PYCBbETMETPO». OCHOBHas Aons 3anacos
yrneBofopoaoB CocpefoTodeHa Ha yvacTkax CeBepo-Xocepnawckoro
1 3anapHo-XocefawcKoro MecTopoXaeHun.

Hons 3anacos CIN «BbeTcoBneTpo» cocTasnaer 28 %, OCHOBHOe
cocpepfoToyeHne — Ha MecTopoxpeHuax benbin Turp u [IpakoH.

B

1 15 pa3BebiBaeMbIX MECTOPOXAEHMUM: TbeH blHr, TbeH-
Hra, cTpykTypa 3onoTtom Bonk (Bnok 16-1/15, CPB),
cTpykTypbl KNT 1 KTN (Bnok 09-2/09, CPB), West

Ashrafi, North Ras El Ush (Apabckas Pecny6nuka Eruner),
BepxHekoneuHckoe, BoctouHo-Cuxopeiickoe, Mioceickoe,
IOxHO-ClopxapaTUHCcKoe, 3anagHo-SpenarmHckoe,
HuxxHeMasnHckoe, Nlyuyeaxckoe, ConxaM.

Ha MecTopoxaeHun boka ge Xapyko B 2020 rogy nposo-
LAMSIUCH OMbITHO-NPOMbILLIEHHbIE PaBOTbl MO Peanu3auuu
MeToLOB yBenunyeHus HebTeoTnauu nnacTa.

B pe3synbTaTe NOMCKOBO-Pa3BeLoOYHOro bypeHus

B 2020 rogy npMpoOCT 3anacoB YyrneBo4oponos

AO «3apyberkHedTb» 6e3 yyeTa 4ONM COCTaBUI:

» 6 854 Thic. T B Cl «BbeTCcOBNETPO» Ha MecTopoXKae-
Husx 6nokos 09-1, 16-1/15 n 09-3/12;

» 275 Tbic. T B OO0 «CK «PYCBbBETMETPO»
Ha MoCencKoM MeCTOPOXKAEHUMU.

B 2020 rogy npuobpeteHa koMnaHmsa AO «YHITI».
M3BnekaeMble 3anacol YB 3a 2020 rog, yBenmuunuco
Ha 10 170 TbIC. T H. 3. (C Yy4€TOM JONMU y4yacTus).

paspabamobieaemulx
MecmopoxcoeHull

paseedbleaembvlx
MecmopoxcoeHull

Mo MecTtopoxpaeHuam CPB 3anachl yunTbIBalOTCS Mo kKaTeropum 2P (BbeTHaMckas knaccudmkaums), no MECTOPOXAEHUAM ApabCcKon

Pecny6nuku Ernnet - no kateropuu 1P (MexayHapogHas knaccmomukaums SPE-PRMS).
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CTPYKTYPA TEKYLLUMX U3BJIEKAEMbIX 3AMACOB (AB1 + C1+ 2P) FPYMMbl KOMMAHWH
«3APYBEXKHE®Tb» C YHYETOM AOJIU YHACTUS, meic. m H. ».

T— Orinomenne nnan/ba
CTI «BbeTcoBneTpo» 31763 31246 -517
OO0 «CK «PYCBbETMETPO» 34 856 35 057 202 s 8:
OO0 «3APYBEXXHE®DTb-go6blva Xapbsara» 7 675 7 832 157 § '8_
Bnok 09-3 905 901 -4 s &
AO «OpeHbyprHedTeoTnada» 23N 2186 -126 O § g
00O «YnbaHoBCKHedTeras» 1571 1588 17 g E
Bnok 04-3 3251 3291 39 O “’O? s
HIM «Ceeepo-Kapacesckoe» 1037 1037 0 O
Bnok 09-3/12 2 266 1776 -490
Bnok 12/11 6 818 9182 2 364
Bnok 16-1/15 350 474 124
Bnok 09-2/09 2 974 4 661 1687
CIn OO0 «ANDIJANPETRO» 637 561 -76
HoBble akTuBbI 14 922 11 584 -3 338
BCEro 111 337 111 376 39
S o | " | meyrey
L - @ i ! . s _:.{E-T&w
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

feonoropa3sBenoYHble paboTbl

CTpaTerMHeCKOI‘/Ii uenbto KoMnaHuu aenaetcs obecneyeHne

CTabunbHOro pocTta fo06bluM YrNeBogopoaoB B CpeaHe-

CPOYHOM U OONFOCPOYHOM NepcnekTMBe 3a cyeT Npo- 60
BEAEHWS reosloropasBefoUHbIX PaboT v pacluMpeHms 50

pecypcHoM 6asbl yrneBogopoLos.

B 2020 ropy reonoropassenoyHbie paboTbl BbIMOMHSIUCH
Ha obbekTax B Coumanmctmyeckon Pecnybnvke BbeTHaM,

ErunTe u Poccuitckoin denepaumu.

B oT4eTHOM rofy 3aKOH4Y€HO CTPOMTENbCTBO LLECTU pas-

BEAOYHbIX CKBa>XMH Ha Lwenbde CoumanmcTmyeckom
Pecny6imKku BbeTHaM, OfHOM CKBaXXMHbI B HeHeL KoM aBTo-
HOMHOM OKpYyre, OQHOMN CKBaXXWHbl B XaHTbl-MaHCUMUCKOM

aBTOHOMHOM okpyre - lOrpe.

OBbEM PA3BEAOYHOIO BYPEHUSA, moic. M

06beM pasBepgoyHoro OypeHus 3a 2020 rop cocTaBun 23 ThiC. M.
OcHoBHOW 3apayei paboT ObIIO yTOYHEHME CTPYKTyp, COAepxawmx

Hepa3bypeHHble 3anacbl, Ha AENCTBYWWUX MECTOPOKAEHUAX

W NOATBEPXAEHWEe npepnosiaraeMbiX 3anacoB Ha HOBbIX 6nokax.

OCHOBHDbIE PE3YJ1IbTATbl PASBEAOYHOIO BYPEHHMS B 2020 roay

MpoekT, onepaTtop Yyactok

MNpaBoBas dopmMa u gons
yJactusa

Utoru npoekrta B 2020 roay

Coumanuctuyeckas Pecnybnuka BbeTHaM

Bnok 09-1 Wenbd MexnpaecornalieHune Mexay B BypeHun Haxoamnnoch NsaTb pas-
CI «BbeTcoBneTpo» KHI «MeTpoBbeTHaM» (51 %) BEAOYHbIX CKBa>XMH. PP nposogu-
1 AO «3apy6exHedTb» (49 %) nucCb Ha MecTopoXxaeHuax benbiit Turp
n OpaKkoH. Mo pe3ynbTataM NpoBefeH-
HbIX PaboT MO COCTOAHMIO Ha 31 oekabps
2020 roga nony4eH NpUpocCT 3ana-
coB B o6beMe 3 945 ThiC. T H. 3. HedTH
no kateropwuu 2P
Bnok 09-3/12 Wenbd HedTerasosbii KOHTPaKT 3aBepLUeHbl UCMbITAaHMSA Ha CKBaXKMHe
CIl «BbeTcoBneTpo» mexpgy CrIl CT-7X - ctpykTypa Ca-Tam. [Nony4eH npu-
«BbeTcoenetpo» (55 %), POCT 3anacoB Kateropum 2P pasamMepoMm
PVEP (30 %), Bitexco (15 %) 1136 ThIC. T H. 3.
Bnok 16-1/15 Wenbd HedTerasosbiit KOHTpaKT 3aBeplueHa bypeHueM 2-9 passenou-
CI «BbeTcoBneTpo» mexgay CI «BbeTcoBneTpo» Has CKBaXKMHa Ha CTpyKType Soi Vang
(51 %), PVEP (29 %), Bitexco (3onotoi Borsik), B 2020 rogy nposegeHo
(10 %) n Sovico (10 %) MUCNblTaHME OQHOro obbekTa. B Havane
2021 ropa no pesynbTataM UCMbITaHUS
yeTblpex 06beKTOB CKBaXkMHbl SV-1X nony-
YeHbl MPOMbILLUNEHHbIE NPUTOKKU HEPTU.
O>kngaeMblit NPUPOCT 3anacos 2P cocTa-
BUN 1773 ThbiC. T H. 3.
Apabckas Pecnybnuka Eruner
MpoekT EGZ Wenbd KoHueccus Mexay Havato BypeHue 1-i NoMcKoBOM CKBa-
AO «3apybexHedTb» (25 %),  >kuHbl ADAM-B-1X, 3aBeplieHune BypeHus
VEGA (25 %) 1 Ganope (50 %) o>upaetcsa B 2021 rogy
Poccuickas depepaums
Moceitckoe Cywa MexnpaBcornallueHne Mexxay 3aBepllieHO CTPOMTENbCTBO Pa3BeqoYHOM
OO0 «CK «PYCBbLETIETPO» KHT «MeTpoBbeTHaM» (49 %) CKBa>XWHbI, MONy4YeH NPUPOCT 3anacos
1 AO «3apybexxHedTb» (51 %) B KonmnyecTBe 275 ThiC. T H. 3.
«CanbIMCKuim-3» Cywa CornaweHne Mexay MpoeeaeHo BypeHne ropuM3oHTaNIbHOM

OO0 «3H 3C»

MNAO «MaznpoMHedTb» (51 %)
1 AO «3apy6exHedTb» (49 %)

CKBa)kMHbI B CKBaXknHe S5IMO ¢ MHorocTa-
nouiHbiM TP MpupocT 3anacos HedTH
cocTaBun 61 TbiC. T H. 3.




WMHTEMPMPOBAHHbIM OTYET 2020

[obblya yrnesoaoponos

B 2020 rogy dokyc KoMnaHuu 6bin HanpasneH Ha cTabunusa-
UMIO 0OBbIYM 33 CYET Peanu3aLmm reonoro-TEXHONOrMYECKMX

1 OPraHWU3aLMOHHO-TEXHUYECKUX MEPOMNPUATUI B COOTBETCTBUM
C NPOU3BOACTBEHHOM NPOrpaMMoit. Ha MecTopoXkaeHuUsIX
Mpynnbl KOMNaHuit «3apybexHedTb» BBEAEHa B IKCMIyaTa-
LMIO 41 HOBasi CKBaXKMHa, MPOBEAEH PSif, r€0NOro-TEXHUYECKMX
MeponpuaTtui (36C, MPM, MBJIN), 131 npoyee [MM.

C yyetoM pgonm AO «3apybexHedTb» fobblua yrnesofoponos
cocTaBuna 4 403 TbiC. T H. 3. CHMXKeHUE f06bIYM OTHOCUTENBHO
YPOBHS NPOLUNOro roga (-8 %) 0byCcnoBneHo BXOXAEHUEM
KPYMHbIX MecTopoyaeHuit CN «BbeTcosnetpo» Benbint Turp

1 [pakoH B CNOXHYIO GUHAMbHYIO CTaamio pa3paboTky,

a TaKk>ke y4acTMeM BCexX aKTMBOB POCCHIMCKOrO CerMeHTa

B coenke OMNEK+ B paMkax KBOTUPOBaHWs L0BbIuM HebTu.

CTPYKTYPA 10EbI4M
B 2020 FOAY, %

4 403

TbIC. T H. 3.

m (N «BbeTcoBneTpo»
000 «CK «PBI»

m XCPM

® Brok 09-3/12
Camapckas rpynna

B Bnok 04-3

B [lpoune (09-3, AO «YHITI»,
CM 000 «ANDIJANPETRO»)

34

A\
15

OcHOBHble [06bIYHbIE AKTUBBI B CTPYKType [06bI4M
B 2020 rogy — CN «BbetcoBnetpo», 000 «CK «PYCBbETMETPO»,
000 «3APYBEXHEOTb-pobbi4a Xapbsara».

AOBbIYA YIMTIEBOOOPOOOB IrPynMibl
KOMIMAHMM «3APYBEXXHE®Tb» (C YYETOM
LONM), meic. m H. ».

6 000

5149 4770

5 000 L403 TR
4 000
3 000
2 000

1 000

ONHAMUKA 0O OOBbIYA
B COOTBETCTBMU C FTEEOTPADUEN
OEATENIbBHOCTU AO «3APYBEXKHE®DTb», %

55 51 52

B 3apybexHble aKTuBbI
AKTUBbI Poccuiickoit Gepepauuu

AOBbIYA HE®TU U TA3OBOIO KOHOEHCATA C YHETOM A0/ AO «3APYBEXKHE®Tb», msic. m

HanMmeHoBaHue 2018 2019 m +/- %
Cll «BbeTcoBneTpo» 1998 1728 1572,4 -155 -9
OO0 «CK «PYCBbETIETPO» 1589 1616 1442 =174 -1
OO0 «3APYBEXHEDTb- 606 613 604 -9 -1
nobbiva Xapbara»

Bnok 09-3 (VRJ) 92 79 74 -5 -6
AO «OpeHbyprHedTeoTaaya» m 122 19 -3 -3
00O «YnbgHOBCKHedTeras» 51 47 45 -2 -3
Bbnok 04-3 19 13 12 -1 -
Bnok 09-3/12 - 12 102 -10 -
CMN OO0 «ANDIJANPETRO» - 0,4 6,3 6 -
000 «YHIT» 0,7 1 -
BCEro 4 468 4330 3978 -352 -8
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Pe3yn bTaTbl AeATe/IbHOCTU aKTUBOB

Coumanuctuieckasa Pecnybnmka BbeTHaM

PaspaboTka Bnoka 09-1 npoBoAnTCS B COOTBETCTBMM
C MexnpaBnUTENbCTBEHHbBIM COMNalleHNEM OT 27 aeka-
6ps 2010 roga. Mectopoxxaerus Benbiit Turp, JpakoH,
Benbii 3asy 1 benbii Megeeab, paspabatbiBaeMblie
CIM «BbeTcoBneTpo», Haxoaatcs B 150 kM oT 6epera,
Ha wenbde tora BoeTHaMa.

npOM3BOACTBeHHbIe noKasartenu

CHUXeHne gobblun No NPOEKTY — pe3ynbTaT ecTeCTBeH-
HOFO UCTOLLLEHUS KPYNHENULLIMX MECTOPOXAEeHMM Benbii
Turp u [pakoH, NPUBOASLLErO K YMEHbLIEHMIO f06bI4M
Ha 6asoBoM doHae.

JKcnyaTauMoHHOe M pa3BefoyHoe BypeHue NpoBoau-
NOCb B COOTBETCTBMM C NIAHOBOM NPOU3BOACTBEHHOM
nporpaMMom, CKOPPEKTUPOBAHHOM B YCNOBUAX CyLLe-
CTBEHHOMO CHUXXEHMUSA LeH Ha HedTb. AKTYann3npoOBaHHbIM
nnaH BypeHus npenycMaTpusan oTkas oT apeHAbl NoapPaa-
HbIx CMBY U 3apgeicTBOBaHME COBCTBEHHbIX BYPOBbIX YCTa-
HOBOK /151 BbINO/THEHWUS 3annaHMpPOBaHHbIX [TM.

CTPYKTYPA COBCTBEHHOCTU OOBbIYA YIMEBOOOPOOOB, meic. m H. .
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WMHTEMPMPOBAHHbIM OTYET 2020

OKOHOMMYECKHE noKasaTesnm

B 2020 rogy paboTbl Mo KanuTasbHOMY CTPOUTENLCTBY
6bINn CBSA3aHbl C BBOOAOM B 3KCM/yaTaumio HoBoro bK-21,
CUCTeMbl NoABOAHbIX Tpy6onposogos u JISM.

UTorun 2020 ropa

» BbinonHeHa obwupHas nporpamMma MM ¢ gononHuTenb-
HOM noB6blYer 167,5 ThiC. T HedTH.

» BbInosiHeHbl MeponpuaTUs No GpOPMMPOBAHUIO CUCTEMDI
MNA Ha MecTopoXkaeHuax bnoka, 4To NO3BONUMIO CHU-
3UTb TEMIMbI NafeHNa 00 YPOBHS 17,6 %.

» [NepeBbINoNHeH nnaH no fobblue NPUMPOLHOro rasa
Ha 10 %.

» 3aKOHYEHO CTPOUTENLCTBOM 11 HOBbIX CKBaXMH.

» [MpoBeneHo Tpu 3ape3ku BOKOBbLIX CTBOMOB.

» B oktabpe 2020 roga BBeAeH B akcnnyaTaumio 6es-
nogHbIn BK-21.

» PeannsoBaHa nporpamMma NP B KONMYyecTse NSTM Mepo-
npuaTUi, B TOM yncne aea MM no TexHonorun Frac&Pack
018 60pbbObl C NECKONPOABIEHUEM.

KAMUTANbHDIE BNTOXXEHMUA, M+ donn. CLUA

300
249 264
20 212
200 1,9,57”.
150
100
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0
2018 2019 2020 2021
OMEPALIMOHHDbIE PACXOAbI,
M+ dosn. CLUA
300 274
237 230

253
250
200
150
100
50
0

» 3aKOHYEHbl CTPOUTENBCTBOM M BBELEHBI B SKCMyaTaumto
36 eanHUL, MOPCKUX O6BbEKTOB KanuTaibHOro CTPOUTESb-
cTBa € 06LMM 0BbeMOM BNoXXeHUH 41,5 MnH gonn. CLUA.

» BBepeH B aKCMyaTaumio 06bekT «JONONHUTENbHbIN KOM-
npeccop Ans cokpalleHns obbema CXKMraeMoro rasa
Ha MeCTOPOXAEHUN [JpakoH», YTO NMO3BOIMNIO OBECTU
KO2OPUUMEHT yTUAM3ALMM NOMYTHOrO rasa Ao 95 %.

» 3aKOHYEH CTPOWUTENbCTBOM U BBEAEH B SKCNyaTaLmio
BHEMIaHOBbIMN MOPCKOM OBbEKT.

» PEKOHCTPYKUMS TEXHOMOrMYECKON CUCTEMbI MPUPOLHOrO
rasa gna nogkoyerus K Tpybonposogy Fastrack Ha RC1/
RC3 ona peanusauuu dasbl 2 paspaboTkm CeBepo-
BocToyHoro yyactka MectopoxaeHus [JpakoH.

ONTUMKU3ALMOHHBIE MEPONPUATUS MO3BONMUN CHU3UTb One-
paLMOHHbIe 3aTPaTbl OTYETHOrO Nepuoaa No CPaBHEHUIO

C npeapblayLWmMM rogomM Ha 14 %. YMeHblueHUe OXOAHOCTH
0bycnoBneHo nageHneM ueHbl Ha HedTb Ao 47,1 ponn/Gapp
U CHUWXKEHMEM peanu3aumm HedTu.

nepCﬂeKTMBbl pa3BuUTUA

OcHOBHas 33f1a4a NpoeKkTa Ha CpeAHecPOoUHbIN nepuog, —
peanusaums MeponpUaTMil MO CHUXKEHWUIO TEMMNOB Nage-
HMA [OBbIYM U NoAAEPIKaHUE EXErOQHOMO YPOBHSA 406bIYM
HedTH M KOHAEHcaTa B npefenax 3 MAH T.

[Ins BbINOAHEHUS NOCTaBAEHHOM Lenu Ha 2021 rog, 3anna-
HUMPOBAHO BbINONIHEHME 67 Te0NOro-TeXHMYECKUX Mepo-
NPUATMI, HanpaBfieHHbIX Ha MaKCMMaslbHOe BOBNeYeHue
OCTaTOYHbIX 3aMacoB MeCTOpOXAeHUI benbin Turp, [pakoH,
Benbit Mensenb 1 benbin 3as,.

B 061act1 KanuTanbHOMO CTPOUTENbCTBA 3amniaHUpoO-

BaHbl MOHTa) M CTPOMUTENbCTBO ABYX BIIOK-KOHAYKTOPOB
(BK-18A 1 BK-19) c BBOZOM B 3KCnyaTaumio B |V kBapTane
2021 ropa; NnpoBefeHue TeHAEPHbIX NPoLeayp Ha NpUob-
peTeHune MaTepuanos, 060pynOBaHMs M YCIYT Aas CTPOU-
TenbcTBa bnok-koHayktopa RC-10 1 paisep-6noka RC-RB1
Ha MeCcTopoOXKaeHUM [lpakoH Ang BBOAA MX B SKCMyaTauuto
B 2022 roay.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

PaboTbl Ha Bnoke 09-3 (VRJ) BegyTca B COOTBETCTBUM

C HedTAHbIM KOHTPAKTOM Ha pa3paboTKy U OCBOEHMe 3ana-
cos bnoka 09-3 Ha wenbde CPB o1 19 aHBaps 2002 roga

M cornallieHMeM o coBMecTHoM paspaboTke (CCP) MecTo-
poxgaenus IOxHbIM OpakoH — Mopckas Yepenaxa (KOO-MY)
oT 26 uioHs 2009 roga. B cooTBeTCTBMKU C YCNOBUSMU

CCP poneBoe y4acTue 1 pacnpegeneHme npopyKumm
Bnoka 09-1 1 bnoka 09-3 B pa3paboTke 06beaMHEHHOrO
yyacTka O[1-MY coctasnset 50 U 50 % COOTBETCTBEHHO.

B 2017 rogy koMnaHmu Idemitsu (15 %) 1 PVEP (35 %)

BbILLSIM U3 HEePTAHOro KOHTPaKTa, nepenas CBOM 0N

AO «3apybexxHedTb» ¢ 1 aHBapsa 2017 roaa. MpaBuTenscTBOM
CPB 6 ceHT6ps 2018 roga BbliaHO MHBECTULIMOHHOE CBU-
netenscTeo no brnoky 09-3 Ha npaBo BeaeHus HedTeraso-
BOM OeATEeNIbHOCTU, B COOTBETCTBMM C KOTOPLIM C 1 iHBapS
2017 roga AO «3apybexxHedTb» SBASeTCA NOAPAAYMKOM

co 100 %-HoM pgonen yyactus.

npOH3BOACTBeHHbIe nokKa3saTtenum

CHukeHne gobbiun B 2020 rogy oTHOCHMTENbHO npe-
OblAyLEero nepuofa Ha MeCTopOXaeHUM HOXKHBbIMN

JpakoH - Mopckas Yepenaxa CBA3aHO raBHbIM 06Pa3oM
CO CHMXKEHMEM NNacTOBOro AasneHus. Mpu aToM obuiee
CHUXKEHWE MEHbLLE NIaHOBOIO, YTO CBA3aHO C MEHbLUMMMU
TeMnaMm o6BOAHEHNS CKBa>KMH.

Mo utoram 2020 ropa:

» npoBefeHO obcnefoBaHMe HALBOLHOM YaCTU ONOPHOro
610Ka, HecyLero Mogyns, BEPXHero CTPOeHUs U pau-
3epPOB NOABOAHbLIX TPYBOMNPOBOAOB BIOK-KOHLYKTOPOB
(BK) RC-4 1 RC-DM;

» nposefeHo BoccTaHoBneHne AKIM 1 peMoHT MeTanno-
KOHCTPYKLMMN BepxHero ctpoeHus Ha RC-4 u RC-DM;

» BbINOJSIHEH NWUMOTHbINM cnyck DLH B cKBaXkmHy 422,

CTPYKTYPA COBCTBEHHOCTMU, %

100

B A0 «3apybexHedTb»

OOBbIYA YITMIEBOOOPOAOB, meic. m H. 3.

100 94

80 71
o0
0 ] i

brnok 09-3

OKOHOMMUYECKMUE noKasaTenm

YBenuyeHne onepaumoHHbIx pacxogos B 2020 rogy OTHOCK-
TeNbHO NpeapiayLero roga obycoBneHo pacxofaMu Ha ras-
NundTHBIM CepBuC (3a cYeT NepecMoTpa CTaBOK Mo AaHHOMY
CepBUCY MO peLLeHMto y4acTHUKOB Ha YK Ne 13 o6begMHEHHOro
yyacTka «lOxHbIM JpakoH — Mopckas Yepenaxa») M peMoHT Mop-
CKMX COOPY>KeHMI (BbINONHEHME TeKYLLEro peMoHTa asyx BK,
RC-4 1 RC-DM, B 6onblueM obbeMe, YeM MIaHUPOBanoch).

YMeHbLUEHUE [OXOQHOCTH OBYCNOBIEHO NageHUeM LeHbl
Ha HedTb 00 47,1 nonn/6Gapp U CHUXKEHWEM peanusaumn HedTu.

nepcneKTMBbl pPa3BUTUA

[Ins pelieHms OCHOBHOM 3aaaum no Broky — ctabunusauum
nobbiun - Ha 2021 rog, 3annaHMpoBaHbl paboTsl no Y3LH
ckBaXkmHbl N2 2X/RCDM.

OMEPALUMOHHDBIE PACXOAb, M+ donn. CLUA
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OOXOOHOCTb AO «3APYBEXXHE®DTb»,
MnaH dosn. CLUA
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WMHTEMPMPOBAHHbIM OTYET 2020

Bnok 04-3 pacrnofioxeH B CeBepHOMN YacTu HOXKHO-
KOHLLOHCKOM BragmMHbl Ha tOXXHOM Wwenbde CPB, Ha pac-
cTosiHMM 280 KM K I0ro-BOCTOKY OT I. ByHrTay. B npegenax
Bnoka 04-3 HaxoguTcs CTPyKTypa TbeH blHr — MaHr Kay.

26 nioHs 2009 roga Ha OCHOBaHMM KOMMEPYECKOro
OTKPbITMS 6bIN NOANMCaH HedTerasoBbl KOHTPAKT
Mexay KHI «MeTposbeTHaM» U AO «3apybeskHedTb»

B OTHOLLEHWUM Bnoka 04-3 wenbda CoumanmucTuieckom
Pecnybnukn BbetHaM. OnepaTopoM npoekTa sBfseTcs
Cll «BbeTcoBneTpo».

20 pekabps 2016 ropa BBefeH B akcnnyaTauuio BK ToeH blHr
nocne 3aBepLIeHns BypeHns 1 UCMbITaHWUs ra3oKoHageHcaT-
HOM CKBaXKMHbI 6-TU.

BK TbeH bIHr npegHa3HayeH Ang noaroToBKM ra3a ¢ MecTo-
poxkaeHui Jai XyHr v ToeH blHr.

npOMBBOACTBeHHbIe nokKasaTtenum
Obuwasa nobblya rasa ¢ Hayana aKCcnayaTauuMmn coctaBumna
528,2 MNH M®, ra3oBOro kKoHaeHcaTa - 128 TbiC. T.

HUtorn 2020 ropa

o cenTabps 2020 roga TPAHCNOPT ra3oKOHAEHCATHOM
nNpoayKLUMM MecTopoxaeHuit TbeH blHr u Jai XyHr ot BK
TbeH blHr 4o MecTopoxxaeHus Benbit TUrp ocylecTsnsancs
no Tpy6onpoeogy Nam Con Son 2 (NCS-2), ¢asa 1, npo-
TsXKeHHocTbIo L = 160 kM. MogkntoyeHune k Tpybonposoay
NCS-2, daza 2, oxxmpaerca B 2021 rogy.

CTPYKTYPA COBCTBEHHOCTMU, %

51

B KHI «MeTpoBbeTHaM»
A0 «3apybexHedTb»

49

OOBbIYA YITIEBOOOPOLOOB, meic. m H. 3.
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OKOHOMMYECKHe noKasaTenu

Hanuune B nporpamMme 2020 roga HoBbIX paboT no M
CKBaXkWH, 3aKaunMBaHWIO HagNaKepPHOM XMAKOCTU U MPOYUX
NOB/MUSNO Ha POCT ONePaLMOHHbIX PACXOA0B MO CPaBHEHUIO
C npeabiayLmMM rogom.

[JoXxooHOCTb yBeNMYMNach 3a cHeT pocTa obbeMoB
peannusauunn.

MepcnekTUBbl pa3BUTUA

B 2021 rogy nnaHupyeTcs pe3koe yBenuyeHue obblum rasa
B CBSI3M C MNaHUpPyeMbiM BBOAOM Tpybonpoeoaa Ham KoH
LLoH — 2-11 3Tan — 1 3anyCKOM YeTblpex CKBaXXWH C NnaHupy-
eMbIM febutoM rasa 820 Thic. M® / CyT.

ONMEPALUMOHHDIE PACXO[bI, ma+ donn. CLUA
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AOOXOOHOCTb AO «3APYBEXXHE®DTb»,
MaH donn. CLUA
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Bnok 12/11 pacnonoxeH B npegenax KOXHo-KOHLIOHCKOro
HedTerasoHocHoro bacceiHa B 350 KM K Oro-BOCTOKY
OoT . ByHrray.

MepcnekTUBbl HePTErasoHOCHOCTU CBA3bIBAIOTCS C OTNO-
SKEHUAMM ONUroLEHa N HUXKHErO MUOLLEeHa B Npeaenax
BbISIBfIEHHbIX CTPYKTYp Thien Nga-Hai Au 1 rpynnbl CTpyK-
Typ E, pecypchbl yrneBofopoaoB No KOTOPbIM OTHECEHbI
K KaTeropumn P3.

CPI no Bnoky 12/11 nognucaHo 19 gekabps 2012 roga.
Cpok gencteus CPM coctaenseT 25 net gns HedTtH

1 30 neT ons rasa ¢ BO3MOXHOCTbIO NPOAJSIEHNS Ha CPOK
[0 5 net, B TOM yucne nepuog PP - 5 net ¢ BO3MOXHO-
CTblO NPOAJIEHNA Ha CPOK A0 2 neT. MMHUManbHble NULEH-
3MOHHble 0bsA3aTeNbCcTBa NpeaycMaTpuBaloT bypeHue
Tpex pa3BefoYHbIX CKBaXKMH. Bce paboune obsasaTenbcTsa
dasbl 1 9Tana nomcka 1 pas3BenKu, COrlacHO NONOXEHUAM
CPTI1, BbIMONHEHDI.

27 ceHTabps 2020 roga 3aBeplueHa dasa 2 atana PP,
BKJIlOMalOLLas NOBTOPHYO 06paboTKy M UHTepnpeTaumio

1 TbiC. MOT. KM 2D-cencMopa3Beaku u bypeHue ogHow pas-
BELOYHOM CKBaXKMHbl. Bce paboune obssatenbcraa dasbl 2
3Tana NnoMcka u pa3Befku, CornacHo nonoXkeHunsm CPI1,
BbINonHeHbl. CTopoHamu CPI1 cornacoeaHo pelleHume

o nepexofe npoekta B ¢a3sy 3 atana PP ¢ BbinonHeHneM
LOOMOMHMTENbHOrO 0bbeMa reonoropasBefoYHbix paboT
no NpoBeAeHUIo ceMcMoCbeMKH, 06paboTku U HTepnpe-
Tauuu Matepuanos 3D-cecMopasBenkM C MUHUMASbHbIM
obbeMoM B 500 kM? ang onpeaeneHmns MecTomnonoXKeHus
nepep 6ypeHueM 5-i pa3BeoYHON CKBa>KMHbI B COOTBET-
cTBMU c obsasaTenbcTBaMu B pamkax dasbl 3 atana PP.

HauunHas ¢ 28 ceHTabpsa 2020 roga Ha NpoekTe peanusy-
eTcs dasa 3 atana [PP.

CHM>KeHWe KanuTanbHbix 3aTpaT B 2020 rogy OTHOCUTENbHO
npenbiayLero roga cessaHo C KOPPEKTUPOBKOW obbe-
MOB paboT npu BypeHnn U UCMbITaHUKM CKBaXKMHbI TN-4X,
nepeHocoM paboT Mo NPOEKTUPOBAHUIO MECTOPOXKAE-

Hua Ha 2021 rog BBMUAy akTyanmsaunun ODP no pesynb-
TaTaM pa3BefoYHOro BypeHus, a Tak)ke NepexoqoM

B ¢a3y 3 a1ana PP c pononHuTenbHbiM o6bemom PP

B CpPeQHEeCPOYHOM nepuoge.

CTPYKTYPA COBCTBEHHOCTMU, %

100

B A0 «3apybexHedTb»

UTtorn 2020 ropa

Feonoro-reodpusnyeckme paboTbi. BbinonHeHbl NeTPo-
rpaduyeckme n buoctpaturpadpuyieckme nccrneposa-
HMS 06pa3LoB ckBaXkuHbl 12/11-TN-4X; reoxmMuyeckme
uccnenosaHus o6pasLos ckBaXKuHbl 12/11-TN-4X; nabo-

paTopHble MCCrefoBaHua KepHa ckBaxkuHbl 12/11-TN-4X;
uccnenoBaHue NUMTonoro-neTporpaduyeckmx u neTpo-
du3nYeCcKmx XapaKTepPUCTUK NOPOL CKBaXKMHbI TN-4X;
UHTepnpeTaums faHHbIX BEPTUKANbHOro cencMonpodunu-
poBaHusa ckBaxkmHbl 12/11-TN-4X; nabopaTopHble nccne-
[OBaHUA KepHa ckBaxkmHbl 12/11-TN-4X ana onpegenexuns
$a30BOM NPOHULAEMOCTHU KONNEKTOPOB; NabopaTopHbie
aHanu3bl Npo6 ckBaXkmHbl 12/11-TN-4X (Boga, HedTb, ras,
KoHgeHcaT); cpopMMpPOBaH OTYET MO pesynbTataM By-
peHua ckBaXuHbl 12/11-TN-4X; BbINOSHEHO YTOYHEHUE
reosiorM4eckoro CTPOEHMS M OLEeHKa NepcneKkTMB HedTe-
ra3oHOCHOCTU nocne bypeHus 4-it ckBaXkuHbl Bnoka 12/11;
nepec4yeT 3anacoB 1 pecypcoB YB cTpykTypbl TN-HA
Bnoka 12/11 no pesynbTrataM BypeHus pa3BefovyHOMN CKBa-
SKMHbI 12/11-TN-4X — OTYET NPUHAT Ha HayYyHOM TexHuue-
ckoM coBeTe Cl «BbeTcosneTpo» B okTabpe 2020 roaa,
OTNpPaBfiEH Ha COrnacoBaHWe U YTBEP>KAEHME B rocynap-
CTBEHHble opraHbl CPB.

KAMUATANbHbIE BJIOXKEHUS, mar donn. CLUA
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MHTETPUPOBAHHbIM OTYET 2020

BypoBble paboTbl. 3aBepLUEHO UCMbITaHWe 4-1 pa3Be-
[OYHOM CcKBaXkMHbl TN-4X, No pesynbTaTaM KOTOPOro

no cteony ST2, ctpykTypa Thien Nga, nonyyeHbl NpoMbILL-
NEHHbIe NPUTOKU YINEBOLOPOLOB M3 OTIOXKEHUM ONK-
roueHa (ras, koHgeHcar) u HedT (MuoueH); 25 aHeaps
2020 ropa ckBa)kMHa 3aKOHCEPBMPOBAHa.

MpoexkTHpoBaHne M 0bycTpomcTBo. CornacHo peue-

Huo AO «3apybexkHedTb» 0 HEOH6XOAUMMOCTH aKTyanu-
3auun HUP «ODP rpynnbl cTpykTyp Thien Nga - Hai Au

ana bnoka 12/11», no pesynbtataM 6ypeHuns pa3BefoyHoOM
ckBaXkmHbl TN-4X HavaTa 1 npoponyaeTtca paboTta no ak-
Tyanusauum «ODP rpynnel cTpykTyp Thien Nga - Hai Au
ans bnoka 12/11»; paboTa BbINONHAETCS CUMNAaMU KOHCOPLM-
yMa AO «BHUWHedTb» - VPI.

Mpoume paboTbl. [pogomkaloTCs NeperoBopbl C KOpen-
ckom koMnaHmen KNOC, paspabartbiBatoLlen bnusnexaliee
MecTopokaeHue Rong Doi, 0 BO3MOXXHOCTHU UCMOb30BaHMS
MOLLHOCTEMN NO TPaHCMNOPTUPOBKE YINEBOAOPOAOB C Le/Nbio
noBblleHUs peHTabenbHoCcTH bnoka 12/11, Bkioyas BONPOChI
no Tapudy Ha NOArOTOBKY M TPaHCMOPTUPOBKY NPOAYKLMK
Broka 12/11 v no npro6peteruto nonu B CPI Broka 11-2.

110

MNpopomxkatotcs neperosopsbl ¢ KHI «[leTpoBbeTHaM»

Mo BONPOCY COrMacoBaHMUA LIeHbl Ha peanusaumio rasa,
[OCTaTOYHOM Ons peHTabenbHoM pa3paboTku Broka 12/11
00 Havana obycTpouncTtsa M 0O6bIUM.

MepcnekTUBbl pa3BUTUA

Ha 2021 rog 3annaHuMpoBaHO npoBefeHune
3D-celCMOCbeMKM U Havano obpaboTku U MHTEPNPEeTaLMM
3D PSTM/PSDM, paspa6oTtka FEED u FDP cTpykTyp TN-HA,
UHXKEHEepHble U3blcKaHWa Ana cTpouTenbcTea BK (TN-HA)

u Tpyb6onposoga TN-HA - Tie-In point. Beog cTpyKTypbI
TN-HA 3annaHupoBaH Ha IV kBapTtan 2022 roga.

MporpamMMa paboT Ha CpeaHeCPOYHbIM Neprog npea-
rnonaraet NOAroToBKy K obycTponctay CTpyKTyp TN-HA,
[eTanbHOe NPOEeKTUPOBaHUE NO MOAEPHMU3ALUN TMAPO-
TEeXHUYECKMUX coopyxeHui Rong Doi, TN-HA, Maru-
CTpanbHoro rasonposofa Ao Rong Doi, BbiNonHeHne
obsazatenbcts no CPI Bnoka 12/11 B pamkax dasbl 3 atana
I'PP, a Tak)Ke paboTbl, CBS3aHHbIE CO CTPOUTENbCTBOM 5-1
pa3BefoYHOM CKBAaXKMHbI.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Bnok 09-3/12 pacnonoxeH B 160 KM K I0ro-BOCTOKY
oT I. ByHrray.

CPIN no Bnoky 09-3/12 nognucaHo 12 ceHTsabps 2012 roga
mexpay KHI «MetpoBbeTHam», PVEP, CI «BbeTcoBneTpo»

u K Bitexco. Onepatop npoekTa — Cl «BbeTcoBneTpo».
Cpok gernctemsa CPIMN cocTasnseT 25 net ¢ BO3MOXHOCTbIO
NPOANEHMS Ha CPOK JO NATH NleT. MUHUManbHble paboune
obsa3aTenbcTBa MO reosioropasBefoyYHbIM paboTaM no npo-
eKTy BKtovatoT aee dasbl. MMHUManbHble paboune obasa-
TenbcTea AByx ¢a3 CPI1 BbINOMHEHbI B MOMHOM O6beMe.

B npenenax 6noka oTKPbITO HedTAHOE MECTOPOXAEHUE
Ca Tam («benyra»). OTKpbITME cocTosnock B 2014 rogy
nocne bypeHus pasBegouHbix ckBaxxuH CT-2X u CT-3X.
KoMMepueckoe oTKpbiTUe obbsiBieHo B 2017 rogy.

B 2018 ropy 3aBepLueHbl paboTbl MO yCTaHOBKE OMOPHOIo
6noka BK CTC-1, npoknagke Bcex TpybonpoBogos..

OddexTnBHan gona AO «3apybexHedTb» Mo NpoekTy
cocTasnget 26,95 %.

npOMBBOACTBeHHbIe nokKasartenu
MecTopoxxaeHue «benyra» BBeAEHO B MPOMbILLNEHHYIO
pa3paboTky B aHBape 2019 roga. PaspabatbiBaeTtcs B ecte-
CTBEHHOM peXMMe C IKCMIyaTauMoHHbIM GOHAOM CKBaXMH
B KONMMYecTBe 12 CKBaXKMH.

Utorn 2020 ropa

Mo pe3ynbTataM NPOBEAEHHOW HAa MECTOPOXKAEHWM MPO-
rpamMmsl [TM B fo6bivy BBEfEHa M3 pacKOHCEepPBaLuu
OofHa pa3BefoYHas CKBaXkMHa ¢ GbakTUYECKUM NpUpo-
cToM 107 T/cyT, npobypeHa U BBEAEHa B SKCMyaTaumio

CTPYKTYPA COBCTBEHHOCTMU, %

55

m (M «BbeTcoBneTpo»
KHI «MeTpoBbeTHam»
m Bitexco Group

30

oaHa aobbiBalolas CKBaXkKMHa, BbINONHEHO ABa Mepo-
NPUSTUS NO NPUOBLLIEHMIO, NPOBEAeHa MHTeHCUbUKaLUS
[06bI4M HedTH Ha ABYX CKBa>KMHaX.

nepCI'IeKTMBbI pPa3BuUTUA

[lns nosbileHUs ypoBHEN [OBbIYM, B YaCTHOCTU

ans 6opbbbl ¢ neckonposnsneHneM, B 2021 rogy 3anna-
HMpoBaHo nposeaeHue P no TexHonorunm Frac&Pack

Ha ckBaXkmHe N2 105. Mo utory MeponpusaTns nnaHupyetcs
pPaccMOTPETb BO3MOXHOCTb NO TUPAXKUPOBAHUIO TEXHONO-
rum Frac&Pack kak MeTopna 60pbbbl ¢ NeckonposBneHnem
Ha aKTuBe.

OOBbIYA YIMEBOOOPOLOOB, meic. m H. 5.
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WMHTEMPMPOBAHHbIM OTYET 2020

Bnok 09-2/09 oTHOCUTCA K ManbiM 6okaM wenbdpa
BbeTHaMa. PacnonoskeH Heganeko ot 6nokos 09-1

n 09-3/12. Ha y4acTke pa3BefaHO HeCKONbKO CTPYKTYP,
nBe Haunydwme (KNT, KTN) uMetoT noTeHuuanbHble reono-
ruyeckme pecypcobl nopsaka 30 MH M3,

CPIN mMexpy KHI «MeTpoBbeTHaM» n PVEP nognucaHo 6 aB-
rycta 2009 ropa.

B 2019 rogy nognucaHo FOA - cornaweHue o nepeycrtynke
[Oonu, npuHagneskauwen PVEP: 17 mas 2019 roga — Mexay
PVEP u CI «BbeTcoBneTpo», 22 Mas 2019 roga — Mexpay
PVEP 1 AO «3apyb6exHedTb». MHBECTUUMM NapTHEPOB

Mo NPOEKTY OCYLLEeCTBAIOTCA B COOTBETCTBUM C [ONEN
yyactus. dddektusHan gona AO «3apyberkHedTb» cocTas-
nset 49,6 %.

BNnok pacrnonoxeH B paioHe C AencTaytoLen 4obbisato-
LeM M TPaHCNOPTHON MHPPACTPYKTYPOM, rae BegeTcs ak-
TMBHas HedpTerasosas AeATeNbHOCTb.

[Be Haunydwmue cTpykTypsbl bnoka (KNT, KTN) umetoT
noTeHUuanbHble reosioruyeckme pecypcol nopsaka

30 MAH M. 113 OCHOBHOIO rOpM30HTa Ha MECTOPOXAEHMUSAX
(E70) nony4yeHbl nputokm o 600 M3/cyT. Takxke Ha Bnoke
npoBefeHa obLwmMpHas reonoropaseefka - NpobypeHo

11 pa3BefoOYHbIX CKBa>XMH.

UTorn 2020 ropa

» B uione nony4yeHo M3MEHEHHOE MHBECTULMOHHOE CBUaE-
TenbcTBO M nopnucatd JOA, 14 aBrycta npoeefeHo nepsoe
3acefaHue Ynpasnsiollero kommteta CPI Bnoka 09-2/09
C yTBepaeHreM pabodel nporpaMmbl 1 Giogketa Brnoka
Ha 2020 ropg, B KOHLE roga NpoBefeHO BTOpOe 3acefaHne
Ynpasnsiouero komuteta CPIN no yteepxkaeHuo pabo-
Yyen nporpaMmsbl 1 BrogykeTa Ha 2021 rog,.

CTPYKTYPA COBCTBEHHOCTMU, %

40

m (N «BbeTcoBneTpo»
A0 «3apybexHedTb»

m PVEP 30

S

A

\/\D
\ . @BJ'IOK 09-2/09

» PaspaboTtaH ODP Mectopoyxgenuit KNT u KTN, usy-
YeHbl BaPUaHTbl MOAKNIOYEHUS K MECTOPOXKAEHUIO Rang
Dong, NPOAoMKaeTCs NOCTPOEHWE reoNornyeckon
Mofenu, Mofenu paspaboTku U pacyeT BapuaHToB pas-
pabotkn Mectopoxaermit KNT u KTN.

nepCI'IeKTMBbI pa3BUTUA

Bnok pacnonoxeH B paloHe C AencTeytolien nobbiea-
oLLeN 1 TPaHCNOPTHOM MHOPACTPYKTYPOMU, rae Begercs
aKTMBHas HedTerasosas gearenbHoCcTb. COrnacHo reo-
noro-reodmsnyecknuM MaTepmanaM u pa3seaovyHoMy
6ypeHuio Ha Bnoke 09-2/09, 3a npegenaMu apyx Hedre-
ra3soBbIX OTKPbITUIM OCTAOTCA TPU NepCneKTUBHbIE CTPYK-
Typbl — COD, KND, SON - ¢ 60/1blIMMU NepcrnekTUBHbIMMI
pecypcamu. [PP B cniyyae KOMMepYecKkmx HedTaHbIX
OTKPbITUIM BNaronpUATCTBYIOT BBEAEHUIO UX B Pa3paboTky.

CpepnHecpouHbii BlogxkeT no Bnoky 09-2/09 npennona-
raeTt obyctponctso cTpykTypbl KNT »unbiM BK 1 cTpyk-
Typbl KTN - 6eantogHbiM BK. B 2021 rogy nnaHupyeTcs
0606uieHMe reonoro-reopuanyeckmnx aHHbIX U yTOUHEHUe
reonornyeckoro CTpoeHuns bnoka, oTyeT no gopassenke,
yTBep>kaeHue ODP, paspabotka FEED, FDP MecTopoxae-
HMIU KNT 1 KTN.

MnaHWpyeMbii CPOK BBOAA MECTOPOXAEHMS B paspa-
607Ky - 2023 rog. MakCUManbHOro ypoBHs 4O6bI4M NiaHu-
pyeTcst poctnyb B 2024 rogy.

112
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Bnok 16-1/15 nnowaabto 3 117 KM2 HAXO[AMUTCA B 3aNafHOM
YyacTu 6accerHa Kbly JIOHT KOHTUHEHTaNbHOrO Wwenbda
BbeTHaMa, B 80 KM K IOro-BOCTOKY OT I. ByHrtay, BOCTOYHas
rpaHuua 6noka npuMbikaeT K broky 09-1.

B paMkax npoekTa «Pa3sefka u paspaboTka bnoka 16-1/15
wenbda CPB» 16 Mas 2016 roga nognucaHo CPM mexay
KHI «MeTtpoBbeTHam», CI «BbeTcoBneTpo», PVEP,
Bitexco 1 Sovico. OnepaTtopoM npoekTa onpepeneHo

CI «BbeTcoBneTpo», NONly4YeHO UHBECTULMOHHOE CBUAae-
TenbctBo. Cpok gencrtemsa CPI coctaenseT 25 net ¢ BO3-
MO>XHOCTbIO NPOAJIEHNS Ha CPOK A0 5 NeT, B TOM yucne

5 neT pa3BefoYHOro Nepuopa ¢ BO3MOXHOCTbIO npopaie-
HMA Ha CPOK [0 2 neT. MMHUMarnbHble paboune obsasa-
TeNbCTBa MO reosioropasBefoYHbIM paboTaM No NPoeKTy
BKtoyatoT ABe da3sbl. B HacTosllee BpeMs peannsyercs
da3za 13tana PP, B paMKkax KOTOPOM npeaycMaTpmBa-
eTcs npoBefeHue celcMopa3sBefoyHbix paboT n bypeHue
[BYX MOUCKOBO-Pa3BefOYHbIX CKBAXXUH. MUHNPOMTOPIroM
CPB yTBepxaeHo BTopoe npognexue dasbl 131ana

PP Ha oauH KaneHgapHbin rog, oo 11 uioHs 2021 roga.
®duHaHcupoBaHue npoekTa B fone Cll «BbeTtcoBneTpo»

@ bnok 16-1/15

ocyuwecTBnsetcs ns ®oHpa pas3suTus npoussoactea CrIl. » HauaTbl M npogomKaloTcs PaboTbl NoO NabopaTopHbIM
OddexTnBHas gona AO «3apybexHedTb» cocTasnseT uccnenoBaHusaM Wnama v Gnongos no netporpadmye-
24,99 %. CKOMY U BuocTpaTurpapuyeckoMy aHanusy obpasuos

2-1 pa3BefoYHOM CKBaXKMHbI, MO rEOXMMUYECKOMY aHa-
nm3y obpasuos dnomaa v wnama, segetcs pabora
HUTtorn 2020 ropa Haf, OTYETOM MO 3aBepLUeHnio Nepsoit dbasbl MPP.
» B OTYETHOM rofy BbIMOMHEHbI PabOThl MO NOAFOTOBKE
K BypeHUIo, BKOYas MHXKEHEPHO-TEXHONOrUYECKHEe
U3bICKaHUA NNOLWAAKKU Nog bypeHne U NPoeKTUpoBaHue MepcnekTUBbI pasBUTUSA

CKBaXXMHbI, B CEHTABpe HavaTbl paboTbl NO BypeHuio MporpamMMma pabot 2021 roga npegycMaTpusaet
2-11 pa3BefoYHOMN CKBaXKMHbI 16-1/15-SV-1X Ha CcTpykK- reonoro-reodpusnyeckmne nccrnenoBaHms 2- passenoHHom
Type Soi Vang B paMKax BbINOMHEHUS MUHMMANbHbIX CcKBaXkMHbl 16-1/15-SV-1X Ha cTpykType Soi Vang.

obszatenbcTs dasbl 1 31ana MPP.

B cpefHecpoyYHOM nepuoae npepnonaraetcs bypeHue

CTPYKTYPA COECTBEHHOCTM. % OfHOM OL@HOYHOW CKBaXXMHbl B COOTBETCTBMM C BbINOS-

51

HEeHWEeM MUHKMManbHbIX ycnosuit dasbl 2 atana MPP no CPI
Broka 16-1/15.

MnaHupyeTcs paspaboTka CTPYKTypbl Soi Vang 1 fobbiva
yrnesogopopos 6esntogHbiM BK, BypeHue 10 akcnny-
aTaLMOHHbIX U PaCKOHCepBaLMs ABYX Pa3BefoOYHbIX

m (M «BbetcosneTpo»
PVEP
m Bitexco Group

B Sovico

CKBa>XUH.

OCHOBHbIE UHBECTULMKU Ha OBYCTPOMCTBO MECTOPOXKae-
HUA NnpegnonaratoTcs B nepuopg ¢ 2022 no 2024 rop,
B Lensx obecnedyeHns Havana gobbiun HedpTn B 2024 rogy.




WMHTEMPMPOBAHHbIM OTYET 2020

Pecny6nuka Ky6a

MecTtopoyxaeHne boka fie XapyKo pacnonoXXeHO Ha CEeBEPHOM
nobepexbe 0. Kyba B 30 KM OT I. [aBaHbl. KOHTpakTHas Tep-
pUTOPUS NowWwaabio 37 KM? pacnono)xeHa B CeBepo-3anagHom
4acTu MeCTopOXXaeHus, Ha bepery Mops, B 3,7 KM K 3anagy

oT nocenka boka ge Xapyko. MectopoxxaeHne oTKPbITO

B 1969 roay, akcnnyatnpyercs KyBUHCKOM rocynapCTBEHHOM
HedTaHOM KoMnaHuek CubaPetroleo.

AO «3apybexxHedTb» OCYLLECTBNSET CBOIO AEATENbHOCTb

B COOTBETCTBMM C [OFOBOPOM MEXAyHapOLHON SKOHOMMUYE-
ckoM accoumaummn (OMIA) no ysenmyeHuio HedTeoTaaum 1 pas-
neny npoaykumm ot 24 uioHsa 2011 roga B kKavyecTBe nogpsgymka.
Cpok geicTems gorosopa — 25 neT - BKOYaeT fga aTana: atan
ONMbITHO-NPOMbILLSIEHHbIX PABOT — 4 rofa (C BO3MOXXHOCTbIO
Npoo/ieHns eLle Ha 4 roga) v aTan akcnyaTaumm. B kadectee
OCHOBHOIO MeTofa yBennyeHus HedTeoTAauYM NPUHATA TEXHOSO-
rMs NAapOTENIOBOrO BO3AEMCTBUS Ha MN/IacT.

C aBrycta 2020 roga npog/ieHo codpmHaHCUMPOBaHUE Mpo-

eKTa Npu NPOBEAEHUM OMbITHO-MPOMBbILLNIEHHOW SKCTyaTa-
LMK Ha nnacte M B TeYeHue ABYX NIeT CO CreLuanbHOro cyeta
(2020-2022): 3akstoueH KOHTpaKT Mexay AO «3apybexkHedTb»
1 CUPET Ha BbinosnHeHue paboT, okazaHue ycnyr, nocTaBky
MaTepuasibHO-TEXHUYECKUX PECYPCOB (3aTpaTbl JIOKAIbHOrO
XapaKkTepa) 3a CYeT CPefCTB CreLManbHOro cyeTa — HeCnucCbBa-
eMoW yacTu gonra Pecny6nuku Kyba B COOTBETCTBUM C COMna-
weHueM Mexay MNpasuTenbcteoM Poccuitckomn depepauimn

1 NpaBUTENbCTBOM pecnybnuku Kyba o6 yperynuposa-

HUM 3a00MmKeHHOCTH Pecnybnvkn Kyba nepegn, Poccunckon
Ddepepaument No KpeauTaM, NPeLoCTaBIeHHbIM B Nepuog, bbis-
wero CCCP, ot 25 oktabpsa 2013 roaa.

B MapTe 2020 roga nonyyeHbl Hanorosble KaHMKY bl Ans Npo-
eKTa: OH OCBOBOX/AEH OT Hafora Ha NpubbINb B TeYeHUe
BOCbMM N1ET NOC/e NepexoAa Ha CTaamio NPaKTUKK perynsp-
HOrO MeHeI>KMeHTa.

UTorn 2020 ropa

» Job6bITo 4,55 Thic. T HEPTH.

» B nnact M 3akavaHo 49 TbIC. T napa.

» [lpoBeneHo NATb NapPOUMKINYECKMX 0BPaBbOTOK CKBaXKMH.

» 3aKOHYEHbl CTPOMUTENIbCTBOM TPU FOPU3OHTaNIbHbIE
CKBaXXMHbl.

» [MpoeepeHbl 14 TKPC ckBaXkmMH, B TOM YMCne No ocHale-
HMIO ONTOBOJSIOKOHHOM CUCTEMOM.

CTPYKTYPA COBCTBEHHOCTMH, %

100

m AQ «3apybexHedTb»

Tak>ke B NPOLUEALLIEM rogy YCrelHO 3aBepLUeHbl UCTIbITaHWS
MHHOBAaLIMOHHOM Pa3pabOoTKM — TEXHONOMMM BHYTPUNNACTO-
BOro anrpeiga HedpTv METOOOM KaTa/IMTUYECKOro akBa-
TepMonm3a Ha ckBaXknHe bX-3003. Ha ckBaxkmHe BX-3003
napoHedTaHon dpaktop (MH®D) noCTUr 3HaYEeHUS

2,9 Tnapa / T HedTH — 3TO Nyywmit nokasatens MHO.

3aBeplLueHo 0ByCTPOMCTBO KyCTa FrOPM3OHTaNIbHOM CKBaXKMHbI,
3aBEPLUEHO CTPOMTENLCTBO HedTenpoBoda U ra3onpoBoOAa,
OHM BBEAEHbI B aKkcnnyaTaumto. MNMposepeHbl OlNP TexHono-
rum NLO Ha ckBarkmnHax 3001, 3003, 3004, 3007. Hauatel OIP
no ucnbitaHmio TexHonormm SAGD Ha ckBaxknHax 3005, 3006.

PaspaboTaHa 1 yTBEpIXKAEHa Ha Hay4HO-TEXHONOrMYECKOM
coBeTe KOMnaHuM MeToAMKa NoAcYeTa 3anacos GUTYMU-
HO3HOM HedTH, BbIMOHEH NEPBUYHBIM NOACUET 3anacos
NPUPOLHOIO BUTYMa Ha KOHTPAKTHOW TEPPUTOPMM: 3anachl
kaTeropuun C1+C2 coctaBunnm 195 MiH T, pecypcbl — 727 MIH T.
06t o6beM npoxoaku B 2020 rogy coctasun 2 795 M.

nepcneKTMBblpa3BMTMﬂ

MporpamMa paboT no npoekty Ha 2021 rog,

npegycMaTpuBaert:

» nNpoponXeHue napoobpaboTku Ha TekylieM doHae
CKBaXMH;

» ucnbiTaHue TexHonorum MLUO Ha ropuM3oHTanbHOM CKBa-
>KMHE U TEXHOMOMUKU TEPMOrPaBUTaLMOHHOMO ApeHaXa
(SAGD);

> TUPa>XMPOBaHWE TEXHONOIMM BHYTPUMIACTOBOrO
obnaropa)mBaHusa HeGpTH METOAOM KaTafIMTUYECKOro
aKkBaTepMosu3a.

KATMUTAJIbHDBIE BNTOXKEHUA, M+ py6b.
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KanutanbHble 3aTpaTtbl OCYWeCTBAANNCL B COOTBETCTBUU
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Y36eKkucTaH

CIM OO0 «ANDIJANPETRO» - HedbTeqobbiBaloLWMit akTUB
¢ yyacTmneM AO «3apybexHedTb» B gone 50 %, B paMkax
KOTOPOro OCYLLECTBNISETCS COBMECTHas AeaTeNbHOCTb

¢ AO «Y3bekHedTeras».

Tpu MecTopoxaeHus (KOXHbIM AnaMbllumnk, XapTyM,
BocTouHbIM XapTyM) pacnonoxeHbl B @epraHckoin obnactu
Pecnybnumku YabeknctaH. BBeneHbl B paspaboTky B 1945,
1957, 1982 ropax cooTBeTCTBEHHO. OCHOBHbIE 3KCMya-
TaLMOHHbIe OBbEKTLI MOMHOCTbLIO Pa3bypeHbl, HaxoaAaTCa
Ha 4-1 cTagmn pa3paboTKu.

Mo utoram 2020 ropa:

> C Y4Y4eTOM MepOonpusaTUit NO NepeBoay CKBaXKMH M3 Mbe-
3oMeTpuyeckoro ¢oHga B 2020 rogy aKcniyaTaLMoH-
HbIM GOHA, CKBAXKMH yBenuuuncs ¢ 98 go 1071,

» pobblua yrnesopgopopnos 3a 2020 rog cocTasuna
13,0 TbiC. T H. 3.;

» nposeneHo 37 MM ¢ npupocTom 36,3 T/cyT 1 OONONHM-
TenbHoM fobblyent 3,7 ThiC. T.

YBenuueHne KanuTanbHblX 3aTpaT B OTYETHOM oAy OTHO-
cuTenbHo 2019 ropa CBS3aHO C HEOBXOAMMOCTbLIO NPHUOB-
peTeHus nepBooYepenHoro obopynoBaHus, He BXOASLLEro
B CMeTbl CTpoek (HedTenpoMbicioBoe obopynoBaHue,
Mebernb, oprrexHuka, opucHoe obopygoeaHue u np.).

CTPYKTYPA COBCTBEHHOCTMU, %

50

B A0 «3apybexHedTb»
A0 «Y3bekHedTeras»

50

Cn 000 <<ANDIJQI}PETRO»

MepcneKkTUBbI pa3BUTUSA

OcHOBHas 3aja4a COBMeCTHOro npeanpuatua Ha 2021 rog, -
OOCTUXKEHME YPOBHA 006bI4YM Bbilwe 20 ThiC. T H. 3.

[ina ee BbinonHeHnsa chopMupoBaHa obwmMpHas nporpamMma
'TM, BkNtovaowasa 43 MEpoONPUSATUMS C CYMMapHbIM Npu-
pocToM 26,1 T/CyT U BONONHUTENBHOMN AOBbIYEN 2,9 ThiC. T.
OCHOBHbIMU MNIAHUPYEMbBIMU MEPONPUATUSIMU ABNKSIOTCS
MBJIT 1 npuobleHns, BBOAbI CKBaXKMH 13 6e3nenctems

U npoumx GoHmoB, a Takxxe PUP.

KAMUTANbHBIE BITOXXEHUS, ma+ py6.
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WMHTEMPMPOBAHHbIM OTYET 2020

Poccuickaa Pepepaumnsa

OO0 «CK «PYCBBETMETPO» - 0CHOBHOM [,06bIBaOLLMM
poccumnckui aktne AO «3apybexxHedTb».

MPOU3BOACTBEHHYIO AEATENbHOCTbL MO AOBbLIYE YrNeBo[o-
popos CK «PYCBbETMNETPO» ocyuiectsnseT Ha obbekTax
LleHTpanbHO-XopenBepCcKoro noaHAaTMa B HeHelLKoM aBTo-
HOMHOM oKpyre ¢ ceHTabpsa 2010 roga.

npOMBBOACTBeHHbIe nokKasaTtenu

B 2020 ropy pobbiya yrnesofoponos

OO0 «CK «PYCBbBETIMETPO» coctaBmna 2 911 TbiC. T H. 3.,
UTO HMXKE YPOBHS npepabiayLiero roga Ha 11,9 % 1 nna-
HOBOro ypoBHS Ha 10 %. HeBbinonHeHWe nnaHa cBs-

3aHO C yyacTueM akTuea B caenke OMNEK+ B paMKax
KBOTUPOBaHUS 0,06bIYK. [loBblua Benach Ha MecTo-
poxpeHnuax LIXM: CeBepo-XocenatockoM, Bucosom,
BepxHeKkonBMHCKOM, 3anagHo-XocenaCKoM,
CuxopelnckoM, BoctouHo-CuxopeitckoM, Ceepo-
CuxopernckoM, Ceepo-OLWKOTbIHCKOM, ClopXxapaTUHCKOM,
fOxxHO-ClopxapaTUHCKOM, MiocenckoM, YpepHbIPACKOM,
BocToyHo-AHeMOEeNCKOM. DKCnayaTaumoOHHbIN GOHA, CKBa-
>XMH cocTaensieT 304 CKBaXkMHbI.

[ns BbINOMHEHUS NiaHa 0O6bIYM B OTYETHOM nepuoae
BBEAEHO B 9KCMJyaTaLmio 15 HOBbIX CKBaXXMH C 06LWMM
nyckoBbiM gebutomM 1185,9 1/cyT 1 nposeneHo 35 gpy-
rMX MEPOMNPUATUIA NO MHTEHCUPUKALIMM 0OObLINM C OBLLMM
NycKoBbIM Aebutom 14435 T/cyT.

Mo ¢oHay oobbiBatoLmMx CKBaXXMH 3a 12 MecaueBs

2020 roga npoBefeHo 50 reonoro-TeXHU4YeCknx Meponpum-
AT, JononHuTtenbHasa fobbiya HedTH 3a cyeT Meponpus-
TUM cocTaBuna 297 114 Toic. T.

3aKOHYEHO CTPOMUTENBCTBOM 12 aKCMNNyaTaLMOHHbIX U pa3-
BELOYHbIX CKBa>MH.

MOMWMO reonoro-TEXHOOrMYECKMX MEPONPUSTUH,
BbINOJIHANACH OLeHKa 3¢ PEKTUBHOCTU METOAOB yBe-
NMYeHns HedpTeoTaaum — TEPMOra3oBoro BO3gencTeums,
MAB-NONMMEpPHOro BO3AeMCTBUA, MPUMEHEHUS MOHHO-MO-
amMdULMPOBaHHOM BOAbI, CENEKTUBHOMN M30MALMM NOA0-
LWBEHHbIX BoA. Mo psgy paboT BbiNnofHeH nosfesou atan
MCNbITaHUA, HAWOEHO ONTUMaNbHOE coYeTaHue NPUPoCTa
KO2dPULMEHTA BBITECHEHMSA U CTOMMOCTU XMMUKU A8 NOsy-
YEHUA NMONOXKXUTENBHOW SKOHOMMKM MPOEKTa.

TpaAUUMOHHO BbINONHEHWE MPOU3BOACTBEHHOM MPO-
rpamMmbl OO0 «CK «PYCBBETIETPO» ocyuiecTBnsieTcs

B TECHOM CBA3M C 0bLecTBaMu cermeHTa «CepBUCHbIe

1 npoumne aktuebi»: AO «PMHTK «HedTeoTaaua» obecneun-
BaeT NOTPEBHOCTb B yC/yrax MHTErPUPOBAHHOIO cepBuca
npu Bypenunn ckeaxknH n KPC Ha MecTopokgeHuax LIXM,
000 «3apybexxHedTeCTPOMMOHTaXK» BbINOMHAET CTPOUTENb-
HO-MOHTaXKHble PaboTbl MO 06YCTPONCTBY HEDTAHbLIX MECTO-
poxxkaeHni, AO «BHUMHedTb» 1 AO «TUNPOBOCTOKHEPTH»
npoeoaaT HAP No NoucKy HOBbLIX TEXHOMOMMI U peareHToB
L7191 NOBbILWEHUS 3PDEKTUBHOCTHM M NOBbILLEHWS HepTEOTAAUM
nnacTos B ycnosusx LIXI.

CTPYKTYPA COBCTBEHHOCTMH, %
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KHI «MeTpoBbeTHam»
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OKOHOMUYECKUE noKasaTenm

00O «CK «PYCBbBETMETPO» peanusyeT obbiTyio HedpTb
Ha BHYTPEHHEM U BHELLIHEM PbIHKE NOCPEeACTBOM [Oro-
BOPOB KOMMCCHMM, @ TaK>Ke MO NPsSiMbIM JOroBOPaM ocy-
LecTBASET NOCTaBKy HebTH ANa TEXHONOrMYECKUX HY>KA,
Ha npoMmbicne.

KoMuccroHep coBMecTHo ¢ ObLiecTBOM BeaeT Henpe-
PbIBHbIN MOHUTOPUHI KOHBIOHKTYPbI Ha MEXAYHAaPOLHOM
U BHYTPEHHEM pbiHKe HedTH, 4TO No3BonseT rMbKo pea-
rMpoBaTb Ha UBMEHEeHUs Cnpoca, NOBbILLAs JOXOAHOCTb
OO0 «CK «PYCBbETMETPO».

Bbipyyka OT peanusauuu, BKtoYas npouyto pea-
nun3aumto, 3a 2020 rop, CHM3MIACh NO CPaABHEHUIO

¢ 2019 rogoM Ha 41 %, 8o 47 263 MnH pyb., B CBA3M

C nageHuneM LeHbl Ha HedTb (-39 %) U CHUKEHUEM Obb-
€eMOB peanusaumm B HaTypanbHOM BbipaxkeHuu (-10 %),
Takke B 2019 rony oencTBoBasna nbrota no aKCNopPTHOM
nownuxe — 2 194 MnH py6b.

KanuTtanbHble 3aTpaTbl B OTY4ETHOM rofy HuM>xKe npepbl-
pyuiero nepuopfa Ha 25 %, 4TO CBSI3aHO C NpoBefeHneM
Ob6LWeCcTBOM KOMMeKca CTabUIM3NPYIOLLMX MEPONPUATUI
B | kBapTane 2020 roga.

BbIPYMKA, maH py6.
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ONMEPAUMOHHDIE PACXOAbI, ma+ py6
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nepCHeKTMBbI pPa3BUTUd

B paMKax MeponpuaTHi MO NOBbLILEHWUIO PALMOHANBHOMO
MCNoNb3oBaHMa NONyTHOro rasa B 2021 rogy nnaHupyeTcs
nposegneHue ONP NUIOTHON YCTaHOBKM KaTaMTUYECKOM
ouncTkun MNMHI ot cepoBogopoga. Npu NONOXKUTENBHOM
addexTe ot ONP 6ymeT NPUHUMATLCS peLleHne o CTPO-
UTENbCTBE MPOMbILLNEHHON YCTaHOBKM KaTanTUYECKOM
ouncTku MHT, 4To NoBneyeT 3a COBOM CHUXKEHME CopepIKa-
HWUS CEPOBOAOPOAA B TOMIMBHOM rase /g rasonepekayu-
BaloWMx arperatos go 20 Mr/m3.

B paMKax NpOBOAMMOM NPOrpaMMbl N0 aHeprocbepe-
XKEHMIO U MOBBILLEHMIO 3HEpPreTuYeckon abdekTUBHOCTH
NAaHUPYETCA BHEAPEHWUE BTOPOM MOAEPHNU3UPOBAHHOM
3NeKTPOCTaHUMM, paboTatolen Ha Chipoi HedTH, C Lenblo
CHUXEHMS 06beMOB NOTPebNeHNS AU3ENbHOMO TOMNMBA.

Ha 2021 rog, B uensax noaTeep>KaeHUs oO6bIYHOro NoTeH-
umana 3anagHo-IpensarMHCKOro MECTOPOXAEHMA 3annaHu-
poBaHa packoHcepBauma CckBaXkunHbl 1 ¢ nposegeHmeM P
u oTpaboTKOM.

EBITDA, maH py6.
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WMHTEMPMPOBAHHbIM OTYET 2020

AO «3apybexxHedTb» BOLWIO B MPOEKT XapbArMHCKOro
CPIM 1 saHBapsa 2010 roga ¢ gonen yyactus 20 %.

B cooTBeTCTBUM C AononHeHneM N2 3 K cornalleHuio o pas-
paboTke 1 LobblYe HedTH Ha XapbATMHCKOM MECTOPOXKAEHUM
Ha ycnoBusix pasgena npoaykumm ot 1asrycta 2016 roga KoM-
naHus «ToTanb Paseenka PaspaboTka Poccus» nepepana

20 % cBOEMN [ONM yuyacTus 1 GyHKLMK onepaTopa npo-

eKTa B Nosib3y fovepHen koMnaHum AO «3apybexkHedTb» -
OO0 «3APYBEXKHE®DTb-fobbiua Xapbsrax». B pesynbrate
yyacTHMKaMu XapbsirmHckoro CPI sBnsioTcs KoMna-

Hma «CTatonn Xapbsara AC» (30 %), AO «3apybexxHedTb»

(20 %), OO0 «3APYBEXXKHEDTb-po6biua Xapbsara» (20 %),
®AO «Totanb Passenka PaspaboTka Poccusa» (20 %),

AO «HeHeukas HedTaHas koMnaHus» (10 %).

npOM3BOACTBeHHbIe nokKasaTtenu

B 2020 rogy OO0 «3APYBEXXHE®DTb-nobbiva Xapbara»
LOCTUIMO MaKCUManbHOM JO6bIuM 3a nocnegHue

wecTb net - 1607 TbiC. T H. . [OfyYeHHbINM pe3ynbTaT Bbilue
ypoBHsa 2019 roga Ha 0,5 % M BbllLle NIaHOBOrO NokasaTtens
Ha 1,4 %. Bblcokne pe3ynbTaTbl IBASIOTCA CNeACTBMEM NPO-
BOAMMOM Ha NOCTOSAHHOM OCHOBE PaboThbl MO ONTUMM3ALMM
1 KOMMNNEKCHOMY yrnpaBneHuio cuctemo MM, no3sonme-
LIEeM CHU3UTb TeMIMbl OBBOAHEHMS CKBaXKMH, a Tak)ke pea-
NM3auMK NPorpaMMbl Mo fasnbHenweMy pa3bypuBaHuio
MEeCTOPOXAEHUS.

B oTtyeTHOM rogy BBefeHbl B akcnnyataumio 10 HOBbIX

CKBaXKMH C PpaKTUYECKMM NPUPOCTOM 832 T/CyT.
DKCnnyaTauMoHHbIN GOHA, CKBaXKMH COCTaBNsAeT 61 CKBaXKMHY.

CTPYKTYPA COBCTBEHHOCTMH, %
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B 2020 ropy Ha npepnpusiTMM BHEOPEHbI HOBblE TEXHOMO-
MK, BKItOYas BypeHne MHOro3aboMHOM CKBaXKMHbI U NPO-
BefeHMe MHOroCTafuMHOro KUCNOTHO-NponnaHTHoro MPM.
MOMUMO reoNIoro-TEXHONOMYECKMX MEPOMPUATUM, BbINOI-
Hanacbh oueHka 3dpPeKTUBHOCTU METOLOB YBENUYEHUS
HedTeoTaauM — 3aKayka NOTOKOOTK/IOHSIOLMX COCTaBOB,
MAB-NoAMMEpPHON KOMMO3ULMKU, HU3KOMUHEPANM3OBAHHOM

BOAbI.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OKOHOMMYECKHE noKa3aTenu

CHWKeHWe BbIPYyYKM CBA3AHO C U3MEHEHUeM pybnesomn
LeHbl Ha HedTb, a TakXke nepepacnpeneneHmem obbe-
MOB peanusaumu HebTH BHYTPM rofa BBUAY OrpaHUYeHMI
yPOBHS f06bl4n. [JONOAHUTENbHBIMU GakToOpaMu BAUSHUS
Ha EBITDA cTtanu 3aTpaThbl B paMkax 6opbbbl ¢ COVID-19.

CHMWYKEHME KanuTasbHbIX 3aTpaT OBYCNOBNEHO 3MEHEHNEM
CPOKOB peanu3aLum CTPOUTENBCTBA U SKCNITyaTaLMOHHOTO
BypeHus B CBA3M C NPOBOAMBLUMMUCS ONTUMMU3ALMOHHBIMM
MepOonNPUATUAMM MO COKPALLEHUIO KanuTasbHbIX 3aTpaT

no obbekTaM, He BAUAIOLLMM Ha o6blvy HedTH, BCreq-
CTBME M3MEHEHMS MaKpOMNapaMeTPOB 1 MEPONPUATUN

no HegonyLweHuio pacnpoctpaHeHns COVID-19 B 2020 rogy.

EBITDA, maH py6. (6e3 yyema npubbinsHold Hedmu

2ocydapcmea)
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KAMUTANbHDBIE BJTOXKEHUS, maH pyb.
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MepcnekTUBbI pa3BUTUA

OcHoBHoOe BHMMaHWe ObLiecTBa B CpefHEeCpOYHOM nep-
CMeKT1BE HaMnpaBs/ieHOo Ha noaaepskaHne obbeMoB [o6bluM
Ha ypoBHe 1, 5 MnH T. C y4eToM 3Toro cdopMUpoBaHa CooT-
BeTCTByloWas nporpamMma I'MM, nnaHnpyeTcs NPOAOIKUTb
pPaboTbl MO ONTUMM3ALIMU CUCTEMbI 3aBOAHEHUS U MPUMEHe-
HUIO TeXHOMorM MYH.

B paMkax peanusaumu MNporpaMmbl sHeprosddeKTUBHOCTH

B 2021 rogy 3annaHvpoBaHbl paboTbl MO NepeBoay Ha npo-
MbILLMIEHHYIO 3HEePIrUIO BaXTOBOIO XMUULLHOMO KOMMIeKca

OT rasoTypPBUHHOMN 3NEKTPOCTaHLMK, YTO NO3BOMUT CHU3UTb
3aTpaThbl Ha NOKYMNKY AU3Ee/IbHOrO TOMMBA U NEKTPOIHEPTUM.

B yacTu MporpaMMbl MOBbILLEHUS MeXaHWM3MPOBaHHOM 106bIUM
3anN1aHMPOBaHO NPOBEAEHNE OMbITHO-MPOMBILLIEHHOrO
MCNOMb30BaHMS HarpesaTens NPUM3aboMHOM 30HbI NNacTa,

YTO NO3BONUT U3BEXKATb MPOCTON CKBAXKMH MO NMPUYMHE
B/IMSIHUS BbICOKOCTOMKOM 3MYNbCUU M COKPATUT BHYTPUCMEH-
Hble noTepu HedTU.

B 2021 rogy B paMKkax NMpOBOANMbIX MEPONPUATHI MO MOBbILLIE-
HMIO PaLMOHANIbHOMO UCMOMb30BaHUS MOMYTHOMO HEDTAHOIO
rasa 3aniaHMpOBaHO 3aBepLUEHMNE CTPOUTENIbHO-MOHTaXKHbIX

1 NyCKOHanagouHbix paboT 1 BBOA, B IKCM/yaTaLMio YCTaHOBKM
aMMHOOYUCTKM, YTO NO3BOJIUT CYLLECTBEHHO YBEIUYUTb TEKY-
LMK ypoBeHb ncnonbiosanus MHM - ¢ 62 po 74 %.

ONMEPAUMOHHDIE PACXOAbI, ma+ py6.
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YpoBeHb yAesfibHbIX OfepaunoHHbIX pacxonos B 2020 ropy —
pesynbTaT nposoguMon B 0BwecTBe nporpamMmbl ONTUMM3aALUWM 3aTpar.

HOBbIX CKBa>XMH
¢ pakmuueckum npupocmom
832 m/cym sgedeHnl

8 akcnuryamauuto 8 2020 200y
000 «3APYBE)KHE®Tb-
0obbiua Xapwsea»




WHTEFPMPOBAHHBIM OTYET 2020 120 1 21

00O «3APYBEXXHEDTb-go6biva CaMapa» co3naHo

C Uesblo NoBbileHns 3 PEeKTUBHOCTH NPOM3BOI-
CTBEHHOM M 3KOHOMMYECKOM AeAaTenbHOCTU 0bLLecTs
CaMapckol rpynnbl. O6LEecTBO 3aperncTpupoBaHo
2 mions 2015 roga U HageneHo GyHKUMAMU ynpaBnsio-
wen komnanuu. MNMopg ero KOHTPosb NnepenaHbl HedTe-
pobbisatowme aktuebl OO0 «YnbsHOBCKHeTEras»
(YHI), AO «OpeHbyprHedTteotgaua» (OHO)

n OO0 «HI'Tl «CeBepo-Kapacesckoe». B mae 2017 roga
nonyyeHa NMUEH3NA Ha NOSIb3OBaHME HeppaMu
FO>KHO-TTY4ENNHOIO NMULEH3MOHHOIO Yy4YacTKa, Haxoas-
Lerocs Ha ctagmm paspabotku. 100 %-Hbi y4aCTHUK
Ob6uectea - OO0 «3apybexkHedTb-f06bIYax».

O630p geaTenbHOCTH
Komnanuum 3a 2020 rop,

O O O @00

3a BpeMs paboTsl OO0 «3APYBEXKHEDTb-gobbiva
CaMapa» yfanocb obecneyntb yCTOMYMBbIM POCT BO6bIYM
no akTneam CamMapckol rpynnbl (+16 % B 2020 rogy

no oTHowweHuto kK 2016 rogy).

OnepauroHHbIe PACXOAbl MOMHOCTbIO MOKPbIBAKOTCS
BbIpy4KOM ObLecTsa.

CTPYKTYPA COBCTBEHHOCTMH, % ONMEPALIMOHHbIE PACXOAbI
MO CAMAPCKOM I'PYMME, py6/m
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

00O «YnbsiHoBCKHedTeras» — HebpTenobbIBaOWMIA aKTUB,
OCYLLECTBAOLWMIA MOUCK, Pa3BEeAKY M BOObIYY Ha NATU
JIMLEH3MOHHbBIX Y4aCTKax, PacnooXKeHHbIX Ha TEPPUTOPUM
YnbsiHOBCKOM o6nacTy. [obbiua oCyLecTBASeTca M3 OTno-
>KEHMM HUXKHEro M cpepHero KapboHa, NpeacTaBneHHbIX
NPenMyLLEeCTBEHHO TEPPUTEHHbIMU KONNEKTOPaMM.

npOM3BOACTBeHHbIe noKasartenu

MM, obecneumBatoLMe AONONHUTENbHBIN 06beM fo6blun
HedTH, B 2020 rogy He NPOBOAMUIUCH B CBA3WU C ONTUMMU-
3auMeit 3aTpaT. HecMoTps Ha 3To, NiaHOBblE NokasaTenu
[O6bIYM NepeBbINOSIHEHbI 33 CHET CHMXKEHMS TeMMa nage-
HUA Ha Ba30BOM POHOE CKBaXKMH OTHOCUTENbHO MIaHOBbIX
3HayeHuM (TeMn nageHns cocTtasun 6 % npwu nnaxe 19 %).

OKOHOMMYECKHE noKa3aTenu

HecMoTps Ha TaxKerble SKOHOMUYECKHe YCIoBUS

2020 roga, 6narogaps KOMMIeKCy CTabUM3npyowmx Mep
Ob6LeCTBY yAanoch He TOMbKO yAep aTb, HO U CHU3UTb
yAenbHble onepaLMoHHble Pacxofpbl.

CHW>KeHUe KanuTanbHbix 3aTpaT B 2020 rogy no cpasHe-

HUIO C MPEeabIoYLLMM NePUOLOM OBYCOBIEHO CHUXKEHNEM
06beMoB 3KCMyaTauMoOHHOro BypeHus.

CTPYKTYPA COBCTBEHHOCTMH, %
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nepeCI'IeKTMBbI pa3BuTusd

OcHoBHas 3agaya ObuecTsa — NpoaonXeHune paboTsl

no BHeApeHuio NpPon3BOACTBEHHON CUCTEMbI, MOUCK

U yTBEPXKAEHUE MPOEeKTa MO U3MEHEHMIO TIOMMCTUKM

no cpave HCXK Ha anbTepHaTMBHbIX y3nax npuema HebTy,
pa3paboTka 1 peanusaunsa NporpaMmbl NOBbILEHNS
3pPeKTUBHOCTU AeATENbHOCTH, NPOBEAEHUE TeNeMexaHm-
3aUMM NNOLWAA0YHbIX OBbEKTOB AN1S aBTOMaTUYeCKOro nog-
cueTa fobblun HedTecoaepKaLLen XUAKOCTH.

OOBbIYA YINMEBOOOPOLOOB, meoic. m H. 3.
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AO «OpeHbyprHedTeoTaada» — HebTenobbIBAOWMIA aKTMB,
OCYLLECTBAAIOLLMIA MOUCK, Pa3BEAKY M LOBbIYY Ha Tpex
JIMLEH3MOHHbBIX y4acTKax, PaCcnofioXKEHHbIX Ha TEPPUTOPUM

OpeHbyprckoi obnactu. Jobblua ocyLLecTBAsSeTCs U3 OTNo-
SKEHUM HMXKHEro KapboHa 1 BepXHero AeBoHa, NpeacTaBeH- <
o
HbIX MPEUMYLLLEECTBEHHO KapbOHaTHbIMK KONIEKTOpaMm. 5c
¢S
e}
npOM3BOACTBeHHbIe nokKasaTtenum O S 2
OCHOBHbIMK bakTOpaMu Noaaep>KaHUs yPOBHEN f06blum g_ 3
@
B OTYETHOM rofy CTanu BBOJ, B IKCMNyaTaLMIo TPEX HOBbIX O Q S
[te}
CKBa>WH Ha MawKMHCKOM 1 KUpPCaHOBCKOM MECTOPOXAEHMSX, o2
a TaKk)ke BbINOHEHWe ogHOM onepauum no P Ha ckBaxkmHe SP O
KMpCaHOBCKOrO MECTOPOXKAEHMS. DKCyaTauMOHHbIN GOHA,
CKBaX>MH COCTaBNseT 34 CKBaXMHbI.
I'IepecneKTMBbl pa3BuUTUA
CHWKeHWe JoBbluM YrNeBOAoPOa0B CBA3aHO C CoKpalleHeM OcHoBHble 3aaaun ObLecTBa — NPOOONXXEHUE peanusaumm
nporpamMmbl [TM B 2020 rogy B paMKax ONTUMMU3aLMKM MPOU3BOA- MPOrpaMMbl MOMCKOBO-Pa3BeaoYHOro BypeHuns Ha uMe-
CTBEHHOM NporpamMmbl (BbINOHEHO 6 MeponpuaTUi BMecTo 11). IOLLMXCS JIMLEH3MOHHbBIX Y4acTKkax, paspaboTka u peanu-
HecMoTps Ha 270, dakThyeckme ypoBHM 0obbiumn HedTH NPeBbl-  3aumMs NPOrpaMMbl NOBbIWEHUSA 9OPEKTUBHOCTU paboThI
CMJIM NIAHOBbIE NMOKa3aTesNM 3a CHET CHUXKEHUS TEMMA NafeHNs MexaHu3npoBaHHOro GoHaa, BHEQPEeHWe NPOorpaMMHbIX
Ha 6a3oBoM ¢oHae (8,4 % no dakTy npoTms 21 % no nnaHy). KOMMNeKcoB «MobunbHbINM onepaTtop» u «TMPC», BbinonHe-
Hue nporpamMmbl NTM Ha fo6bIBalOLWEM U HAarHEeTaTeNbHOM
doHae MawKnHCKoro u KupcaHOBCKOroO MECTOPOXKAEHUM.
OKOHOMMYECKHME noKa3aTenu
YBenunyeHue kanuTanbHbix 3atpaTt B 2020 rogy no cpaBHe-
HUIO C NPeabiayLMM NepUoLoM OBYCIOBIEHO YBETMYEHNEM
06beMOB IKCMNyaTaLUUMOHHOIO BypeHus.
CTPYKTYPA COBCTBEHHOCTMU, % OOBbIMA YITMIEBOOOPOAOB, muic. m H. 3.
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FPYMIMA KOMMAHUM «3APYBEXKHE®Tb»

000 «HI'M «CeBepo-KapaceBckoe»

TNyueaxckoe HebTsHOE MECTOPOXAEHME NNOLWAAbLIO
360,8 KM? HaxogmMTCcsa B HagbIMCKOM paitoHe SIMano-
HeHewkoro aBTOHOMHOIo okpyra TioMeHCcKou obna-
CTW. PallOHHbIN LEHTP - . HagbiM — pacnonoseH B 45 KM
Ha ceBepo-3anag.

Jlyueaxckoe MecTopoxgeHune oTkpbiTo B 2011 rogy

no pesynbrataM BypeHns MOUCKOBO-OLEHOYHOM CKBaXKMHbI
Ne 70 - )'Iyu,eﬂxcmﬁ. JINuEeH3Ma Ha NONb30OBaHME HegpaMm
oT 1 MapTa 2013 roga npuHagnexut OO0 «HI'M «CeBepo-
KapaceBckoe». B utoHe 2016 roga nognucaH gorosop
Kynau-npogaxkn Mexay «depauv dHTepnpanauc Jiumuten»
1 AO «3apybexHedTb» (OO0 «3APYBEXHEDTb-gobbiva
CaMapa») no npuobpeteHuto 100 %-How fonu yya-

ctna OO0 «HI'TI «CeBepo-Kapacesckoe». [1o pesynbTa-

TaM celicMopa3sBefoUHbIX paboT MO T-3D B o6beMe UTtorn 2020 ropa

270 kM2 B uioHe 2019 roga yTBep>kaeH onepaTuBHbIN nepe- B 2020 roay nosnyyeHbl pe3ynbTaTbl 06paboTkM U MHTEpP-

cYeT 3anacoB yrnesofopoaos no kateropusim C1u C2 npeTtauumn cercMopasBefoUHbix paboT MOIT-3D,

Nyuesaxckoro MecTopoxgaeHus (MpoTokon PocHepp oT 4 Ha OCHOBaHWM KOTOPbIX ONPeAeneHbl TOYKM 3anoxe-

nioHsa 2019 roga Ne 03-18/201-np). leonormMyeckue 3anachl HUS Pa3BefoOYvHbIX CKBaXKMH N2 71P u N2 72P, Bbinon-

cocTasnatoT 42 880 TbIC. T, u3Bnekaemble — 11 063 ThbiC. T. HeHbl PaboTbl MO NOAFOTOBKE K BYPEHUIO U B UIOHE
HavyaTo BypeHue 3KCnIyaTaUuMOHHbIX CKBaXXMH B paM-

B 2019 rogy yTBEp>KAEH NPOEKTHbIN LOKYMEHT, peria- Kax a1ana OlP Ha NMUEH3MOHHOM yyacTke «Jlyuesxckoe

MEHTUPYIOLWMI NpOBeLeHe NPOBHON aKCMNyaTaLmm MEeCTOPOXAEHUEY.

JlyL,esiXCKOro MeCTOpPOXKAEHUS, peLleHne 3aKpenaeHo

MpoTokonoM 3acenanuns LieHTpanbHoM HedTerasosom » [MpobypeHa M UcnbiTaHa creunanbHas ckeaXkmHa Ne 5

Komucecum ot 15 uions 2019 roga (LIKP PocHepp no yrneso- BIM 1 okoHYeHa BypeHneM HakIOHHO-HanpaBieHHas

LOPOLHOMY ChIpblO). ckBaxknHa Ne 1 HHC, B okTa6pe HavyaTo 6ypeHue ckea-

XUHbI N2 2-T,




MHTETPUPOBAHHbIM OTYET 2020

» [lpopomkanacb NOAroTOBKA K NPOBEAEHUIO
OMbITHO-MPOMBILNIEHHOMN Pa3pPaboTKK MECTOPOXAEHUS.
» B uenax pacnpepeneHus 30H OTBETCTBEHHOCTM CTOPOH,
yuyacTBYIOLLMX B peanusaunm npoekta «OByCTponcTBo
JNyueaxckoro MectopoykaeHus Ha MNMN3», 3akntoveHbl
poroeopbl Mexxay OO0 «3APYBEXXKHEDTb-gobbiva
CaMmapa» 1 AO «[MnpoBocTokHedTb» Ha MapkK-
Lwenaepckoe ConpoBoXaeHUe, aBTOPCKMI Hag30p
U MHXXMHUPUHT, ¢ OO0 «3apybeskHedTecTpon-
MOHTa)x» — Ha npoBegeHue CMP n MHP, MHXXMHUPUHT,
¢ OO0 «3apHecTcepBMC» — Ha NOCTaBKy obopyno-
BaHus. NPUBNEKAETCA MHTErPUPOBaHHbIN CEPBUC
AO «PMHTK HedTeoTtnaua» ons opraHusaumm pabor
no BypeHuio CKBaXKUH.

CTPYKTYPA COBCTBEHHOCTMH, %

100

m A0 «3apybexHedTb»

nepcneKTMBbl pa3BuUTUA

MporpamMma pabot 2021 roga npegycMaTpusaeT NpPo[o-
XeHune bypeHus aKCnNyaTaLMOHHbIX CKBAXKMH B paMKax
nNpoBHOM aKkcnyaTaummn JTyLesaxcKoro MeCTOPOXKAEHUS

C OCBOEHMEM FOPU3OHTasbHbIX CKBaX>XWH U UCMbITAHUEM
HaKNOHHO-HaMpPaBNEeHHOW CKBaXKMHbI, a Takke Havano 6y-
peHus pa3BefoYHOM CKBaXKMHbI Ne 71P.

B cpenHecpoyHOM nepcnekTuee npeanonaraeTcs nosTan-
Has peanusaums nporpammel PP, cozgaHune yvactka OrP,
KOMMJIEKC NOAroOTOBUTENbHbIX pa6OTI(3KCHﬂyaTauMOHHOMy
B6ypeHuto, bypeHne aKkCnnyaTaLMOHHbIX, HarHeTaTeNbHbIX

1 pa3BefoYHbIX CKBaXXMH, 0BYCTPOMCTBO MECTOPOXAEHUS
C Havanom gobbium HedTH B 2023 rogy.

KAMUTAJTIbHBIE BJTOXKEHUSA, M+ py6.
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Pe3koe yBenuueHue KanutanbHbiX pacxopos ¢ 2020 ropa c¢BA3aHO
¢ nposefeHneM paboT no nonrotoBke K BypeHui — B MIOHE HayaTo
6ypeHune 3KcnnyaTaLMOHHBIX CKBaXWH B paMmkax 3Tana OfP.

TbiC. T

usgJiekaemble 3anacwl
Jlyyesixckozo
MecmopocoeHUs.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Apabckas Pecnybnuka Ermner

Brnok South East Ras El Ush (SEREU) pacnonoxeH

B CyaukoM 3anuBe B Apabckoi Pecnybnuke Eruner.

Ha 6noke npobypeHo YeTbipe CKBaXKMHbI, ABE U3 KOTOPbIX
c onpobosaHMaMu 300 1 500 M3/cyT OTKPbINK MOpPCKoe
HedTaHOe MecTopoXxaeHne West Ashrafi. Ha 6noke Bbige-
NAOT AEeBATb NEPCNEKTUBHbLIX CTPYKTYP A9 Pa3BefoYHOro
6ypeHus, ABe 13 KOTOPbIX pacnonoxeHbl 6n3ko K bepery

M MOTYT b6bITb pa3bypeHbl ¢ CyLlwn. eonorMyeckume 3anachl South East Ras El Ush
U pecypcbl 6noka COCTaBAsIOT 8,2 MIH T. v

24 nekabps 2019 roga B Kanpe mexay &
AO «3apybexxHedTb», MUHUCTEPCTBOM HEdTU 1 MUHE-
panbHbIX pecypcos ErMnrta, ermneTckomn rocynapcreeH-
HOWM xonamHrosom HedTaHOM koMnaHuel Ganope u Pacific
Oil Limited 6b110 NoANMCaHO KOHLECCUOHHOE cornalleHme
0 pasgene npogykuum no 6noky SEREU. CornacHo ycno-
BMSAM KOHLLECCUM, Nepuog, pa3Beakm cocTasnseT 4 roga

C BO3MOXHOCTbIO NpoAeHnsa Ha 2 roga. B cnyyae koMMep-
4ecKOoro OTKPbITUS nepmop pa3paboTku coctasut 20 net

C BO3MOXHOCTbIO NpogsieHusa Ha S net.

MuHKMManbHble 0693aTeNbCcTBa NO KOHLECCHUM (CpoK —
no 24 nexkabps 2023 rona):

» nepeobpaboTka 3D-ceiticMopa3ssenku 68 km? / MepcnekTUBbI pasBUTUA
2D-cencMopasBenkm 240 kM; MporpamMMma pabot Ha 2021 rog, npenycMaTpuBaeTt bypeHue
» WHTErpuMpoBaHHas UHTepnpeTaums reonorum MOMCKOBOM CKBaXKMHbl SEREU-1X, a Tak>ke BbiMoNHEHWe
U reodusmkm; nepeobpaboTKu M KOMMNIEKCHOW nepenHTepnpera-
» 3D-MopenupoBaHue MecTopoxxaeHus West Ashrafi; UMM paHee npoeefeHHbix 2D- n 3D-ceMcMopasBenku.
» BypeHue Tpex ckBaxkmH PP ¢ bepera Ha nnacT Nubia. MporpaMMa pabot Ha 2021-2025 rogbl BktoyaeT 6y-

peHue ¢ bepera ABYX MOMCKOBO-Pa3BELOYHbIX CKBaXKMH
C JanbHenWwnM BypeHmeM LeCTH 3KCMyaTaLMOHHbIX CKBa-
>KMH, a TakxKe 0ByCTpOMCTBO MecTopoXaeHui. B cnyvyae
ycnewHocTu PP nnaHnpyemas fata BBofa B pa3paboTky —
2022 rof, C AOCTMXXEHUEM MaKCUMabHOTO YPOBHS 406bI4M

CTPYKTYPA COBCTBEHHOCTMH, % 5 2025 rogy.

50

B Ganope
000 «3H BB»
m Pacific Oil Limited




WMHTEMPMPOBAHHbIM OTYET 2020

Bnok East Gabel El Zeit (EGZ) pacnonoxeH B CyaukoM
3anuee B Apabckoi Pecny6numke Ervnet. Ha Bnoke npo-
BypeHbl ABe ckBaXkKuHbl. CKBa>knHoM EGZ-1XST oTKpbITO
HedTaHoe MecToporkaeHue North Ras El Ush ¢ nputokom
HedTH 77 M3/cyT. MPOrHoO3MpPyIoTCA 3anexmu HedTh B HuXKe-
nexXkalmx nnacTax Ha MeCTOPOXAEHUM, a TakxKe OTAeNbHas
cTpykTypa PP ADAM. Bcero 19 nepcnekTMBHbIX 3ane-

kel B BocbMu Briokax. Bce cTpykTypbl Bnoka pacnono-
>KeHbl 61M3KO K Bepery n MoryT BbiTb pasbypeHbl C CyLUM.
leonormyeckme 3anacol U pecypcbl broka coctasnsitoT

6,8 MIH T.

KoHueccus no bnoky EGZ nognucaHa 21 aBrycTta

2014 roga Mexxay Ganope u VEGA Petroleum Limited.
CornacHo KOHLEeCCHM, Nepuom pa3Befku cocTaBnser

3 rofia c BO3MOXHOCTbIO NpoAneHus Ha 3 roga. B cnyvae
KOMMEpPYEeCKOro OTKPbITUS Nepuog pa3paboTku cocTa-
BMT 20 neT ¢ BO3MOXXHOCTbIO NpOoAneHns Ha 5 net. B peka-
6pe 2019 roga B Kanpe Mexxay AO «3apybexxHedTb»,
MuHUCTEPCTBOM HedTU U MUHEpanbHbIX pecypcos ErunTa,
ermneTckom rocyapCTBEHHOM XONAMHIOBON HebTAHOM
KoMnaHuen Ganope u Vega Petroleum Limited 6bina pea-
nM30BaHa caesnka no BxoxaeHuto AO «3apybexxHedTb»

B NpoekT EGZ.

MuHKMMasnbHble 06s3aTeNbCTBa MO KOHLECCHM:

» Ha 6noke PP - npoeefeHue 3D-ceiicMopa3sBenKm
50 kM? 1 BypeHne ogHON CKBaXKMHbI O FOPU3OHTa
Nubia nnm 1500 mTVDSS;

» Ha 6noke fob6blun — BBEAEHME MECTOPOXKAEHUS
B 9KCnayaTaymto.

CTPYKTYPA COBCTBEHHOCTMU, %

50

= Ganope
000 «3H BB»
m Vega Petroleum Limited (onepatop)

/
East Gabel El Zeit

nepCI'IeKTMBbI pa3BUTUA

B 2020 ropy BbINOHEHbI PaboTbl MO NOAroTOBKE K HY-
PEHUIO U B MIO/e HavaTbl paboTbl Mo BypeHuio nepsom
nouckoBow ckBaXkmHbl ADAM-B-1X. B oktsbpe 2020 roga
BypeHue 6bi110 NPUOCTAHOBIEHO B CBA3M CO CMEHOM By-
poeoro nogpsaaymka. B ¢pespane 2021 roga paboTbl 6bim
BO306GHOBNEHbI.

Mporpamma paboT Ha 2021 rog npegycMaTpMBaeT OKOH-
YaHue BypeHMs U OCBOEHKME NMOUCKOBOM CKBaXKMHbI
ADAM-B-1X, uHTepnpeTaumio AaHHbIX NOSTHOTEH30PHOM
rpaBupassenku (eFTG) U MarHMTopasBenKH, BbINMOMHEHHbIX
B 2020 rogy, ¥ KOMMIEKCHYIO NepeobpaboTky M nepemnH-
TepnpeTaumio CeMCMUYECKMX AaHHbIX. MporpamMma pabot
Ha 2021-2025 rogbl npegycMatpuBaeT BypeHne YeTbipex
NMOWUCKOBO-Pa3BEROYHbIX CKBaXKMH M OBYCTPOMCTBO MeCTO-
poxkaeHuit. B cnyyae ycnewHoctu PP nnaHupyeMas gata
BBOAA B pa3paboTky — 2022 rof, € [OCTUKEHNEM MaKCK-
MasibHOro ypoBHS fo6bium B 2024 rofy.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
EOCTEMEPEPABOTKA

CbbIT
I——

CTPYKTYPA CETMEHTA

é BocHusa u lNepueroeuHa

» 000 «OMNTWMA Tpynna» 3akynka He¢Tu, Cbipbsi ON8 MPOM3BOACTBA MOTOPHbIX Macen, OnToBas
1 MenkoonToBas peanu3auus HedTenpoayKTOB, MOTOPHbLIX Macen U CMa3okK
Ha BHYTPEHHEM U 3KCMOPTHBIX PblHKAX, TPENAuHr HedTenpoayKToB

> AO «HM3 Bpop» MNepepaboTka HedTW, NPOM3BOACTBO HedTenpomykToB

(B OTYETHOM nepuoae OeATenbHOCThL He ocyuwecTBnsnach)
» A0 «MN3 Moppuya»

» A0 «HecTtpo MeTtpon»

Mpoussopncteo 6a30BbIX Macen U napaduHOB, MOTOPHbLIX Macen M CMa3ok

Po3HWYHas peanusauus HedTenpoayKToB U COMyTCTBYIOWUX TOBapOB

Poccus

» A0 «HedpTerasuHkop» OCHOBHOI 3aeMUMK KpeOuTHbIX CPefcTB Ha peanu3auuio NpoekTa,
Brafesiel, KOHTPOSIbHOrO NakeTa akuuii npepnpuatuii Bul

MpoekT AO «3apybexHedTb» N0 PEKOHCTPYKLMU M MOodep- O NnpuobpeTeHun HedTenepepabaTbiBatoLLero 3asoga

HU3auMK NpeanpuaTuit cermenTa «HedbrenepepaboTka «bocaHcku bpoa», 3aBoga No NPOU3BOACTBY MOTOP-
U cbbIT» (HMKUC) B BocHUM 1 MepLeroBuHe ctapTosan HbIX Macen B . Mogpuya U po3Hu4HoM cetn AO «HecTpo
2 deBpana 2007 roga npu nognucaHum GOrosopa C npasu- MeTpon», BnagesLlel Ha MOMeHT nokynku 85 A3C.

TenbcTBoM Pecny6nnku Cepbckon (BocHus u lepuerosuHa)

CBopHble NoKa3aTes/iM CerMeHTa

BbIPYYKA, M+ espo EBITDA, M+ espo
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Mo pe3synbtaTtam paboTtbl B 2020 ropgy Bbipyyka CermMeHta CHU3Unachb NepeoueHka 3anacos B 2020 rogy no MCOO BCneacTsue
Ha 23 % B CpaBHEHWM C YpPOBHEM MPOWIOro roga B CBA3MN 06WeMMpoBOro CHUXeHUS LeH Ha HedpTenpopykThl OKaslana
CO CHUXEHueM KOTUPOBOK U, KakK cnencteune, LEH Ha Hed)TeI'IpO}]yKTbI, OCHOBHOE BJ/IMAAHME HA CHUXEHUe onepauuoHHOro pesynbTaTta
a Takxe B CBA3M C cokpaleHneM obbeMa pO3HUYHOW peanusauuu cerMeHTa. B panbHeWweM, npu pocTe MUPOBLIX LiEH, BAWUsHUE

HedTenpooyKToB MO MPUYMHE HEeraTUBHOIO BIIUSHUS NaHOEMUM. Ha EBITDA bypeT obpaTHbM.




WMHTEMPMPOBAHHbIM OTYET 2020

PbiIHOK HedTenpoayKToOB,
LLeHoObpa3oBaHMe, KOHKYpPEeHLMS

MpennpuaT1s cerMeHTa, pacnonoXeHHble B Pecnybnuke
Cepbckon, nocne octaHosku HM3 «Bpog» B 2018 rogy
OCYLLECTBASAIOT ONTOBbIE NPOAaXKM HedTenpPoayK-

TOB NOCPELACTBOM TPEUAMHIOBbIX OnepaLuii CTOPOH-
HeW NPoayKLMK Ha pbiHKe BOCHUM M fepLeroBmHbl,

a Tak)ke obecneynBaloT TOMIUBOM U PeanusytoT

ero yepes COBCTBEHHYIO PO3HUYHYIO CETb.

bocHua v lepuerosunHa

PbiHOK BocHuM 1 lepuerosuHbl (BulN) BICOKOMapPXKU-
HasbHbIM, OAHAKO MIAaTEXEeCNOCOBHOCTb KOHTPAreHTOB

W HaceneHus ocTaeTcs Ha HU3KOM ypoBHe. Hanbornee
KPYMHbIMK NOCTaBLLMKaMKU HePpTenpoLyKTOB Ha TEPPUTO-
puio Bul asnsiotca INA (XopsaTusa), NIS (Cepbus), Petrol
(CnoBeHus), KOTOpbIE NPOU3BOAAT M MOCTaBAAOT Hed-
TenpoayKTbl C CONpPenesbHbIX TePPUTOPUM. Ha pbiHke
Bul, Hapsigy ¢ OO0 «OMTUMA Ipynna», npucyTcTByeT
TakXXe 3HaYUTENbHOE KOMMUYECTBO KPYMHbIX, CPEAHUX

1 ManblX KOMMNaHuit — Tpeaepos HedpTeNPOLYKTOB, BBO-
3UMbIX M3 CTPaH AasnbHero sapybexkba. Hannumne nyHKToB
nocTtaBok 13 [noye, 3agapa U Ap. yCUINBAET KOHKYPEH-
LMIO Ha tore U1 oro-Boctoke bul, rne dopMmpyetcs oCHOB-
HOWM crnpoc Ha HedbTenpoayKTbl.

B LeNoM pbIHOK BUI 9BASETCA OTKPLITbIM A/18 MHOCTPAH-
HOro npoayKTa. MPefnochiNkK CNOXKMBLLENCS CUTY-
auMK - 3TO OTCYTCTBUE 3aKOHOAATENbHbIX BapbepoBs
L4115 NOCTYM/IEHNS UMMNOPTHOrO TOMIMBA, NPOCTas NpPo-
uefypa perncrTpauumn KoMnaHui gisi ocyLecTse-

HUS KYMU-NPOAaXKM HehTenpoayKkToB, He Tpebytowas
NULEH3UPOBaHKA.

Ob6beM peanusaunm HedTenpogyktos OO0 «OMNTUMA
pynna» B 2020 rogy cocTtaBmn 22 % pbiHKa bul, 4To BbilWwe
aHaNnorMyHOro nokasaTens 3a NpenwecTeyoLWMI nepuog,
Ha 2 %.

CTPYKTYPA PbIHKA Bul' B PASPE3E
OCHOBHbIX OMTOBbIX MOCTABLLMKOB
HE®PTEMPOAOYKTOB, %

36

22

® Holdina

000 «ONMTUMA Tpynna»
B Petrol BH 17
m Hifa

G-Petrol (NIS)
m [lpoyve

0.

@ MN3 «Moppuya»

BaHa-Jlyka

CapaeBo

Yeenuuexune gonu Obuiectsa Ha poiHke Bull obycnosneHo
Hanbonee KOHKYPEHTHLIMU U TMOKMMU LLEHOBbLIMU NPEaso-
>KEHUSIMU Ha pbiHKE HebTenpoayKTOB.

OCHOBHbIMU dakTOpaMu GOPMUPOBaAHMSA ONTOBbLIX LiEH

Ha HedTenpPoayKThl Ha pPbiHKe BOCHUM U1 TepLUeroBuHbI,

Kak ¥ B PerMoHe B LEenoMm, ABASoTCS:

» KOTMPOBKM Ha HedTenpomyKTbl, obbsaBeHHble B Platts
European Marketscan;

> LEeHOBble NPEMMUU Ha KaXKabli BUA HEDTENPOLYKTOB;

» Mapxa (HaueHka) peanusaumu.

OcHoBHbIM dakTopom asis OO0 «OMTUMA Mpynna»

npu GOPMUPOBAHMU LEHbI B YCIIOBUSAX OTCYTCTBUSA
cobCTBEHHOro NpPoAyKTa CTana Mapya peanusauuu.
CpepnHsas BeNnYMHa HaLeHKKU NO KOP3UHEe peann3oBaHHbIX
000 «OMTUMA pynna» HedTenpoaykTos B 2020 roay
cocTtaBuna 10,75 eBpO Ha TOHHY.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Pe3yn bTaTbl AeATe/IbHOCTU aKTUBOB

00O «OMTUMA lpynna» — KOMMepYeCKuit akTUB CerMeHTa E
«HedTenepepaboTtka U CHLIT», OCYLLECTBASAIOLLMI ONTOBYIO
peanusaumio HedTENPOLYKTOB Ha TEPPUTOPUM BoCHUM

M lepueroBumHbl, a TakXke conpenenbHbiX rocynapcTs.

©

HaumHas ¢ 2019 roga TpelamHr HedbTenpoayKToB saBnseTcs baHsa-Jlyka
NPUOPUTETHLIM HanpaBieHUeM Pa3BUTUS LENOBOM fes-
TenbHocTn OO0 «OMNMTUMA Mpynna». B npouecce pas-
BUTUS GYHKLMOHANbHOIO CErMeHTa TPeNaMHra B paMKax
CBOEW OnepaLnoHHOMN feaTenbHOCTU KoMnaHusa cTapa-
eTCs BOCCTAHOBUTb PbIHOYHYIO OO, UMEBLLYIOCS Y Hee
[0 TOro, Kak npou3soLuna aBapums 1 66110 NPUOCTAHOBNEHO

nponsBoncTeo Ha AO «HIM3 bpopa».

CTPYKTYPA COBCTBEHHOCTMH, %

100

- ‘




MHTETPUPOBAHHbIM OTYET 2020

UTorm pedaTenbHOCTU

B uensx passutus 6usHeca TpenamHra HedbTenpoayKTos

B TeyeHune 2020 roga OO0 «OMNMTUMA lMpynna» naMeHuno
KOHLENuUMIO Noaxoda K onToBbiM npofaxkaM B bul n obecne-
YWMMIO CBOMM MOKYMaTENsAM BO3MOXHOCTb 3aKyMKu C YeTbipex
CaMbIX [OCTYMHbIX PErMoHanbHbIX MYHKTOB NOCTaBKM Heb-
TenpopykToB: ¢ Boctoka (HUC), ¢ 3anaga (Crodux), ¢ tora
(taHkep Mnoye) u ¢ cesepa (TepMuHan «HM3 bpogy).

DdakTUYeckuit obbeM peanusaumm ToNIMBa No KaHany
TpenauHra B 2020 rogy coctasmn 302,9 Toic. T. Map>a

OT peanusaumu HepTenpomykToB coctasuna 10,75 eBpo/T,
yto nyywe dakTa 2019 roga Ha 2,3 eBpo/T. Mo pesynbTa-
TaM KOMMepueckol geatenbHocTi B 2020 rogy mons

OBbEM TPEMAMHIA HE®PTEMPOAYKTOB, mesic. m
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npoayKumu, peanmsyemon komnarvmen OO0 «OMTUMA

Mpynna» Ha pbiHke BocHMK U TepueroBuHbl, cocTasuna 22 %.

DdaKTMYeckuni obbeM peannsaumm MOTOPHbLIX Macen U cMa-
30k (MMuUC) B 2020 rogy cocTtaBun 11129 T, 4TO Bbile
ypoBHs 2019 ropa Ha 69 1. [pocc Map>a no MMnC cocta-
Buna 305 eBpo/T, uTo nydwe dbakTa npeabiayLLero roga
Ha 47 eBpO/T.

dakTopaMu CHMXKeHUs Bbipydkn B 2020 rogy asnstotcs
npekpalieHne peanunsaLmnm CObCTBEHHON NPOAYKLMUM

AO «HIM3 Bpopy», 6a3oBbix Macen 1 napadrHOB NPOU3BOA-
ctBa AO «MIM3 Mopgpurya», CHUXKEHUE LieHbl peanusaumm

Ha 213 eBpo/T Ha GOHE CHUXKEHUS MUPOBbIX LieH He HedTb.

[0N4 PbIHKA HE®TEMPOAYKTOB
B BOCHUAN U TEPLLEFTOBUHE, %

B «ONTUMA Tpynna»

Mpoune nocTaswmkn

78

A[onga PbIHKA MMuC
B BONTUU U TEPLLETOBUHE, moic. m

36

B «ONTUMA Tpynna»
Mpoune nocTaBWMKK

64

OMEPALIMOHHDbIE PACXOADbI, maH espo
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MPOU3BOACTBEHHYIO AEATENIbHOCTb NO NepepaboTtke HebTH
AO «HIM3 bpoa» ocyLiecTBnAseT Ha TeppUTOpPUN BocHUM

u FepuerosuHbl ¢ 1968 roga, B coctase pynnbl KOMMNaHMM
«3apybexHedTb» — ¢ 2007 roga.

Mo npuynHe octaHoBkn HIM3 «bpop» B KOoHUe 2018 roga
nepepaboTka HedTH B OTYETHOM NEepMUoae He OCYyLLEeCT-
Bnanacb. B 2019 rogy 6611 MHULMKMPOBAH U peanusyeTcs
obbeauHeHHbIM NpoekT rasudukaumm HM3 «Bpoo» 1 as-
TOHOMHOW rasmdukaLmmn Ha TeppuTopumn Pecnybnmku
CepbckoM.

UTOrn pearenbHOCTH

B oTyeTHOM rogy:

> 3aBepLUeHbl CTPOUTENbHO-MOHTaXHble PaboTbl, anek-
TPOMOHTa)Hble 1 PaboTbl MO MoHTaxky KUIMUA 1 Mopep-
Hu3auumn ACYTI BHYTPEHHUX ceTel rasa Ha HIM3;

» MPONOXeHo cebiwe 1,3 ThiC. M TPYBONPOBOAOB pas3-
JIMYHOTO AMaMeTpa HOBOMW CMCTEMbI pacnpeaesneHus
npupoaHoro rasa BHyTpu HM3 1 obycTpoeHa MaMe-
puTenbHas CTaHUMs ANs PefyunpoOBaHus faBneHus
M M3MepeHMUs KomyecTBa rasa, nocTynatowero Ha HIM3;

» odopMneHa BCs paspeLllnTenbHas JOKyMeHTauus,
06beKT NoMyUYnn paspelleHne Ha NPOMbILLEHHYIO DKC-
nnyataumto. JaHHas cucteMa obecnedynt cHabxeHue
NPUPOAHbLIM Fa30M HOBOM KOTENIbHOM U APYrUX MOTEH-
UManbHbIX noTpebutenen Ha HM3;

» B paMKax CTPOMTENbCTBAa NPAMOro rasonpoBoaa
ot ['TC Pecny6bnukun Xopsatus oo HM3 «bpoa» paspa-
60TaHa NPoeKTHasa AOKYMEHTaLMs, BbINOIHEHA KOM-
nnekTaums, NonyyYeHbl paspeLlleHms Ha CTPOUTENBCTBO
B Pecnybnuke Cepbckom u Pecnybnunke XopsaTtus, Be-
LYTCSi CTPOUTENbHO-MOHTaXKHble PaboThl;

> peanu3oBaH NPOEKT CTPOUTENbCTBA COMHEYHOM neK-
TPOCTaHLMK YCTaHOBNEHHOW MOLLHOCTHIO 40 1 MBT.
Bcero yctaHoBfIEHO 2 724 GOTO3NEKTPUYECKMX MOaYSA
eaMHUYHOM MoLHOCTH 350 BT, 4TO B CyMMe COCTaBMIIO
953,4 kBT. Obuias nnouanb NOBEPXHOCTH, MOKPbLITOM

CTPYKTYPA COBCTBEHHOCTM, %

B A0 «He¢pTerasmHkop»
Mpoune akunoHepbl

S

HN3 «bpop»

MopynsMuK, cocTtaeuna okono 5 Teic. M2, C 30 Hos6pA
2020 ropa npoekT «CoNHeYHaa aHeprua» — B NPOMbILL-
NIEHHOMN aKCnnyaTaumMu. MuH1ManbHoe rapaHTMPOBaH-
HO€ NPOMU3BOACTBO IMEKTPOIHEPIUM B MEPBbIN oA,
akcnnyaTauumn coctasut 1050 MBT - y;

» B TeyeHue Bcero 2020 roga cunamu nepcoHana HM3
BbINOJHANMCH PAabOThl MO PEMOHTY 06opyLOBaHUS,
IEeMOHTa)Ky HeeMCTBYIOLMX YCTAaHOBOK M BnaroycT-
POMCTBY TEPPUTOPMM 3aBOAA.

Kpome Toro, B 2020 rogy ypanocb [OCTUYb 3HAYUTENTbHOIO
COKpaLLEeHMs PacxXofoB Ha onnaTty Tpyna BCNEACTBUE CHU-
YKEHUS YNCNIEHHOCTMY.

B pesynbTate M3MEHEeHUs NPOU3BOACTBEHHON NPOrpaMMbl
U KOPPEKTUPOBKM rpadmrka paboTbl yCTaHOBOK 3aBoAa
COKpaLLEeHbl Pacxofbl Ha dNEKTPOIHEPTUIO M TeKyLLee
o6cnyXnBaHUE OCHOBHbIX CPELCTB.

OcHoBHas YacTb MHBecTUumMM (3,65 MnH eBpo ¢ HAOC)

B OTYETHOM rofly 6bina HanpaeneHa Ha 3aBeplueHue
npoekTta «ConHeYHasi IHepPrua» 1 peanunsaumio npo-

ekTa rasudukaumm HM3 «bpoa» 1 aBTOHOMHOM rasmduka-
unn Pecnybnmkm Cepbekoi. Obuias cyMMa MHBECTULMM
cocTasuna 4,29 MnH eBpo — BbinonHeHbl MNP, 3akynka
obopynoBaHus, CTPOMTENbHO-MOHTaXKHble PaboTbl M CTPO-
UTENbHO-MOHTaXKHble PaboTbl MO YKa3aHHbIM MPOEKTaM.
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MpownssoacTeeHHyto aestenbHocTb AO «MIM3 Mogpurya» ocy- j
LLECTB/ISIET Ha TeppuTopumn bocHmm u lepueroBuHbl ¢ 1957 roga,
B cocTtaBe pynrbl KOMMNaHui «3apybexxcHedTb» — ¢ 2007 roga.

MM3 «Mopgpuya»

MacnonepepabaTbiBatoLmii 3aBog, B . Mogpuya aBnseTcs eamH-
CTBEHHbIM 3aBOAOM MO NPOW3BOACTBY Maces M CMa3oK Ha Tep-
puTopUKN BocHMU 1 FepLeroBuHbI.

AccopTUMeHT npogykumm M3 coctasnset 6onee 220 HavMe-
HoBaHWI. B HacTosllee BpeMsi OBLIECTBO NPOM3BOAMUT Crieayto-
Lne BMaObl NPOAYKLUMM:

» CMa3KM U XKMOKOCTU /19 aBTOTPAHCNOPTHBIX CPEACTB

O630p geaTenbHOCTH
Komnanuum 3a 2020 rop,
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TEXHUKM;
> CMa3KM U XXMOKOCTU A1 MPOMBILLIEHHBIX YCTaHOBOK;
> MOTOPHbIE Macna A1 GEH3UHOBbIX M AM3ENbHbIX ABUraTene;
> MHOYCTPMarbHble Macna v >XMAKOCTU a8 06paboTkm
MeTanna;
» KOHCMUCTEHTHbIE CMa3KM.

Mpogykumsa AO «MMN3 Mogpuya» cepTUdMUMPOBaHa OCHOB- OTHOCUTENbHO BN - M3MeHeHMe B COOTBETCTBUMU C paKTOM pearm-
HbIMW MPOM3BOAMTENAMM aBTOMOBMEN M MPOMBILLTIEHHOMN Tex- 3aLMM 3aKa34MKOM FOTOBOM MPOAYKLMM.

HukM (Audi, Volkswagen, BMW, DaimlerChrysler, Opel, Scania,

Volvo, MAN, Caterpillar, Jonh Deere 1 np.) u akTMBHO paboTato- B cBS3M C OTCYTCTBMEM NepepaboTku MacsHOrO AUCTUANATA
UMMM Ha EBPOMNENCKOM PbIHKE IOXKHOKOPENCKUMMU KOMMaHUSMM HabntogaeTcs CHKeHme Bbipyykm MIM3. Mpu 3ToM cokpalleHue
Hyundai 1 KIA Motors, 4TO CyLLeCTBEHHO NOBbILIAET KOHKYPEH- pacxonoB Ha nepcoHan obycnoemno obliee cokpalleHue onepa-
TOCMOCOBHOCTb €ro NPORYKLMU. LIMOHHBIX PaCcXomoB.

AKUEHT nHBecTUumM B 2020 rofly caenaH Ha nogaepkaHue one-

UTorn pearenbHOCTH PaLMOHHOM FOTOBHOCTM 0BOPYAOBaHNUS M 3aKYTKY MUHMMANbHO
Mo o6beMy NMPOM3BOACTBA MOTOPHBIX Macen 1 CMa3ok Heobxopmmoro obopynoBaHus. B paMkax peanmsaLmm MHBECTH-
B 2020 rofly COxXpaHeH YpoBeHb NpeaplayLLero roga. LIMOHHOWM NporpamMMbl:

> Ha PerynspHOM OCHOBE OCYLLECTB/IANACh 3aMeHa 3HOLLIEH-
CHmKeHMe 0BbeMOB NMPOU3BOLACTBA BbI3BaHO NoAAepXKaHneM HOro 060PYAOBaHMA Ha MPOU3BOACTBEHHbLIX OBbEKTaXx;
ONMTUMarbHbIX 3aMacoB NPOAYKLMM Ha CKaAax B YCOBUAX CHU- »  BbINO/IHeHO T30 Mo NPoekTy «3aMeHa NapoBOro KOTa
>KEHWS OTIPY3KM B MapTe, anpere, Mae v UIoHe M3-3a NaHaeMum Ha HOBbIM TEPMOMACTISIHBIN.
KOPOHaBUPYCHOM nHbekLmu. OCHOBHAs NPUYMHA OTKIOHEHMS
Mo CTPYKTYpe NPOU3BELEHHOM FOTOBOM NPOAYKLUMM MO GaKTy drHaHCHPOBaHKe UHBECTULMIM ObLLEecTBa B NONHOM ObbemMe

OCYLLECTBASETCS 3a CHET COBCTBEHHbIX CPEACTB.

CTPYKTYPA COBCTBEHHOCTM, % OBbEM NMPOU3BOOCTBA MOTOPHbIX MACEN
N CMA30K, moic. m
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

AO «HecTpo MeTtpon» — po3HnyHasa ceTb A3C, cospgaH-

Has B 1945 rogy, NPOM3BOACTBEHHbIE aKTMBbI KOTOPOM
pacnonoxeHsbl Ha Tepputopum Pecnybnniku Cepbcekom

u B ®epepaumm bocHun u MepueroBuHbl. B coctaee Mpynnbl
KOMMaHMi «3apybexkHedTb» AeaTeNbHOCTb BefeTcs

c 2007 roga. fBnseTcs KOMMEpPYeCK1M akTUBOM CEerMeHTa
«HedTenepepaboTka 1 cOHbIT», OCYLLECTBASIOWMM PO3-
HUYHYIO NPOAaXKy OCHOBHbIX BUAOB MPOAYKLMUK, NPOU3-
BoguMbix AO «MIM3 Mogpuya», a Takke HebTENnPOAyKTOB,
npuobpeterHbix y OO0 «OMNTUMA Mpynna».

Po3HmyHas npogaxka HepTenpomyKToB, a Takxe ToBa-
POB AOMNONHUTENBHOINO aCCOPTUMEHTA OCYLLECTBNSETCS
Yepes PO3HMYHYIO CeTb, B COCTaB KOTOPOW Ha KoHel,
2020 roga Bxogat 86 gencreyrowmx A3C.

UTtoru pedaTenbHOCTHU

O6wuit obbeM peanusaummn HedbTenpoayktos B 2020 rogy
coctasun 74,0 Toic. T. CHMXKEHWE obbeMa peanusaumm —

B OCHOBHOM CnefcTBUe NpeanpuHaTbix MNpaBUTenscTBoM
Bul Mep B uensix HepacnpoCcTpaHeHUs KOpOoHaBUpyca:

B cepegmHe MapTa 6blu MPUHATHI PELLEHUS O 3aKPbITUM
rpaHuL, orpaHudyeHnn paboTbl NpeanpuaTHi obuiecTeeH-
HOrO NMUTaHUS U TOProBAU, OrPaAHUYEHUN NEPENBMIKEHNS
HaceneHus U T. 4. Moyt BCce Mepbl AeNCTBOBaNM 4O KOHLA
2020 roga, 4YTO NPMBENO K NajeHuio Npoaa)k HepTenpo-
OYKTOB Ha pbiHKe BUl npuMepHo Ha 21,4 % OT 3annaHupo-
BaHHbIX NokasaTenem.

Mo pesynbtatam 2020 roga Map>KMHabHbIM LOXOM,
oT peanu3auunun Toeapos JAC cocTasun 2,91 MnH eBpo,
4yTo Ha 0,05 MIH eBpo Bbiwe dakTa NpeabiayLwero roga.

CTPYKTYPA COBCTBEHHOCTMU, %

B A0 «HegTerasuHkop»
Mpoune akumoHeps!

©

baHsa-Jlyka

Konnuectso geicteytowmx A3C Ha koHey 2020 roga yse-
NIMYMNOCH Ha OfHY CTaHUMIO B CPaBHEHWUW C NpeablayLLnM
nepuoLoM.

YpOBEHb €XXEeCYTOUYHbIX MPOAAaXk TonMBa Ha ogHoMl A3C

B 2020 rogy coctasun 2,2 T/cyT, u4To Ha 0,6 T/CyT HuxKe
ypoBHsa 2019 roga. OCHOBHOM NMPUYNHOMN CHUXKEHMS pea-
nu3aumm Ha ogHy A3C ABnAIOTCA OrpaHUYeHuns, BBeAeHHble
B CBA3M C NaHAEeMWeMN, 1 3HaYUTENbHOE CHUXKEHME TpaHC-
NOPTHOrO MNOTOKa U NEePEfBUXEHUS HaceNeHUs Mexxay
cocefHuMu rocypapcteamMu. CyLuecTBEHHbIN cnag 4eno-
BOM aKTMBHOCTU OBYCNOBUN CHUXKEHME KOMMEPYECKMX
nepeBoO30K.

OBbEM PO3HUYHOM PEAJTM3ALIMMU
HE®TEMPOAYKTOB, msic. m
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CHMXKeHUe BbIpyYKM OT peanmsauunn B 2020 rogy oTHO- DurHaHCUpOBaHMe nHBecTUUM ObLiecTBa B OTYETHOM rogy
CUTENbHO YPOBHSA NpeabliayLLero roga obycnoBneHo B NOMHOM obbeMe OCYyLLEeCTBAANOCH 33 CYET COBCTBEHHbIX
CHUXKEHMEM obbeMa PO3HMYHbIX Npoaax (-18,6 Thic. T, cpencte. OCHOBHble HanpaBneHus GUHAHCMPOBaHUSA UHBE-
unm —21,8 MNIH €BPO), CHUXKEHUEM CPERHEN LieHbl pea- cTmumi B 2020 rogy:

nusaumm Ha 205 eBpo/T (-14,2 MNH €BPO), CHUXKEHMEM > PEKOHCTPYKUMS M pebpeHanHr A3C;

BbIPYYKM OT peanunsaunm ToBapoB AOMNONHUTENbHOMO ac- » yCTaHOBKa TOProeBoro o60pyAoBaHWs B MarasmHax
CopTMMeHTa (-2,2 MfIH eBPO) B CBA3M C NPELNnPUHATLIMMU 1 kade Ha A3C;

MpaeutenbcTBoM Pecnybnmkmn CepbCKoM orpaHuumnTeNb- » 3aBeplieHne cTpouTenbcTea HoBou A3C B 3any>kaHu.

HbIMWM MepaMu B paMKkax 6opbbbl C anuaeMuent.

KOJMMYECTBO A3C, eduruy BbIPYUYKA, M+ espo
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
EPBUCHDIE

[MPOYUNE AKTUBDI
I——

CTPYKTYPA CETMEHTA

é Poccusa

» A0 «ApKTuKMOpHe(pTeraspassefnka» OkazaHue ycnyr Mopckoro
6ypoBoro nogpsga

» A0 «'MNpoBOCTOKHEPTb>» MpoeKTHO-Mn3bICKaTeNbCKas
U MHKMHWPWHTOBas OpraHu3aums,
ocywecTBslWAs KOMMIEKCHble UCCnefoBaHuns
N TeHnpoeKkTUpoBaHWe 0ObLEKTOB Ha BCeX
CTapMaXx OCBOEHUS MeCTOpOXAeHus

» A0 «BHUAHedTb» OTpacneBoit MHCTUTYT no pa3paboTke
HepTerasoBbiX MeCTOPOXOEHUH

» A0 «PMHTK «HedTeoTpayva» BbinonHeHMe HepTecepBUCHbIX YyCnyr

» 000 «3apybexHedpTec TPOMMOHTaX» BbinonHeHne paboT Mo opraHusauum
CTPOMTENbCTBA, PEKOHCTPYKLMUK,
KanuTanbHOMY PEMOHTY, OCywWecTBleHne
CTPOUTENBHOFO KOHTPOSS, MOArOTOBKA
NPOEKTHON AOKYMEHTaUUK

» 000 «3apHecTCepBuUC» Peanusauus HepTu, pobbiBaeMoit
B [pynne KoMnaHuWn «3apybexHedTb»,
noctaBka obopynoBaHuWs U MaTepuanos

» 000 «3KCnIoH» JKCnyatauma uU TexHu4eckoe
obcnyxvMBaHue, okasaHuWe [OMOSIHUTENbHbIX
ycnyr, a Takxe CaHuTapHoe cofepxaHue
06bekToB HepBuxumocTn AO «3apybexHedTb»
N Opyrux obbekToB, MpUHaOIEeXawmnx
KOMNaHWaM, BXOOAWMM B [pynny KoMmnaHwi

» 000 «3H CHabxeHne» «3apybexHeqTe>

Peanu3sauns ¢yHKUMM BHYTpeEHHero
nocTaBWMKa U LEHTpanu3auus

OyHKUMM MOCTaBOK MaTepuasibHO-
TEeXHMYeCKUx pecypcoB pns obecneyeHus
6ecnepeboitHo NPon3BOACTBEHHO-
X03fUCTBEHHOW AesTenbHOCTU [pynmbl
KoMnaHuin «3apybexHedTb»
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CBopgHble NnoKa3aTes/IM CerMeHTa

BbIPYYKA, rmaH py6. EBITDA, M+ py6.
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ysenuyeHue BbIpYYKM cermeHTa B 2020 ropgy CBA3aHO Ha puMHaMuKy noka3atens B OTYETHOM rofy MOBAUAN
B OCHOBHOM C pa3BuTMeM peaTtenbHocTu 000 «3apHecTCepBUC» nonyyeHHoin 8 2019 ropy 3¢pdekT oT U3MeHeHUA cCnpasBennMBoOW
no TpeWpguHry HedpTEnpomyKToB. C¢TOMMOCTM fepuBaTMBa. B cComoCTaBUMbIX YCNOBUAX MokKasaTesb

EBITDA 2020 ropa Bbllle Ha 7 %.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Pe3yn bTaTbl A eATe/IbHOCTU aKTUBOB

AO «ApKTUKMOpHedTeraspasseaka» — NpeanpuaT1e no oka-
3aHUIO YTy MOpCKOro Byposoro nogpsaa B HedbTerasosoi
chepe.

MPUOPUTETHBIM HanpaBneHUeM AedaTeNbHOCTH O6Ll.l,eCTBa aBNA-

eTcsa permoH IOro-BoctouHom Asuu, rae obLiecTso yyacteyert
B NPOEKTax Mo CTPOUTENLCTBY CKBaXXMH Pa3fIMYHOMO Ha3Haye-
Husa Ha wenbde Counanuctnieckon PecnyBnuku BbeTHaM.

OcHOBHOe HanpasnieHne pa3suThsa AO «ApkTUKMopHedTeras-
pa3sBefKa» — paclumMpeHme reorpadmmn geaTenbHOCTH, yBe-
NUYEHUE YNCNIEHHOCTU COBCTBEHHOrO Byposoro ¢oTa

M HapalLyBaHWe COBCTBEHHbIX KOMMETeHUMM B 061acTi Mop-
CKOro 6ypeHms CKBaXKWH.

UTtoru AeATeNIbHOCTHU

B 2020 rogy O6LiecTBOM MONyYeHbl Creqyioline pesynb-

TaTbl AEATENbHOCTU:

» obecneveHa paboToi CMBY «MypMaHckasa» B TedeHue
234 nHeW Ons CTPOUTENbCTBA Pa3BeAOYHbIX CKBaXKMH
TN-4X (Bnok 12/11) u BH-54 (Bnok 09-1);

» MepeBbINOMHEH NaH No OCHOBHbLIM NOKa3aTensM
abdekTnBHOCTM AesTenbHocT (EBITDA - +74 MnH py6.,
FCF - +115 MnH py6.);

» opepykaHa nobena B TEHAEPHbIX NPOLEfypPax BHELUHMUX
3aKa34MKOB, MO3BOJIMBLUAS NOJMYHYUTb CTABUIIbHYIO
3arpysKy AOMNOSIHUTENbHOM NnaByyen byposol ycTa-
HoBkM AO «AMHIP» B 2022-2025 rogax.

CTPYKTYPA COBCTBEHHOCTMU, %
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B A0 «3apybexHedTb»

CTABKA CIBY, muic. donn. CLUA / cym.
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CyTtoyHas ctaska paboTtel CMBY «MypMaHcKas»

B nepvopn 2016—2020 ropos Haxopwunacb Ha ypOBHe

40 Teic. ponn. CWA / CyT., 4TO COOTBETCTBOBASIO YPOBHK LEH
B pervnoHe Ha aHanorudsie CMBY.

npOM3BOACTBeHHbIe nokKasaTtenu

CHUWKeHWe KonmyecTea aHel B paboTe CMNBY

B 2018 1 2019 rogax cBS3aHO C NPOBEAEHNEM PEMOHTa
YCTaHOBKM Ha knacc, a B 2020 rogy — C BbIHY>XAEHHbIM NPO-
CTOEM B CBSI3U C HEBO3MOXXHOCTbIO OPraHM30BaTb CMEHY
BaXxTbl M3-3a NaHAEMUM KOPOHABUPYCHOM MHPEKLMM.

OKOHOMMUYECKHUE NnoKasaTenm

PaboTa no nosbileHUto 3GPEKTUBHOCTHU NPOU3BOLCTBEH-
HOW peaTenbHocTH Begetca OBbLWecTBOM Ha NOCTOSHHOM
ocHoBe. Pe3ynbTaToM 3T0ro cTano ¢opMupoBaHue cra-
BUNbHON TEHAEHUMMU K CHUXKEHUIO OMEepPaLMOHHbIX 3aTpaT
(pocT onepaumoHHbIx pacxofos B 2019 rogy 6bin cBszaH

C npoBefeHneM nnaHoBoro peMoHTa ClMbY «MypMaHckas»
Ha Knacc).

nepCHeKTMBbI pa3BuUTUusd

OcHoBHas uenb fanbHekwero pa3eutns Obwectsa -
cTtabunusaums GrHaHCOBO-3KOHOMUYECKOTO MOSIOXKEHMUS,
obecneynBatoLLas B JONTOCPOYHOMN nepcnekTuee 6asmc
AN OCTUXKEHUS MAaKCUMabHO BO3MOXHOMW NPOM3BOA-
CTBEHHOM U 3KOHOMUYECKOM 3PPEKTUBHOCTU M MUHUMMU3A-
UMM GUHAHCHUPOBAHUA CO CTOPOHbI AO «3apyberkHedTb».

KONMMYECTBO OHEM B PABOTE CIBY, cym.
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MHTETPUPOBAHHbIM OTYET 2020

[ns [oCTUXKeHMs NOCTaBNEHHOM Lienn KitoYeBor pokyc
LeAaTenbHOCTU NPEeanpuaTUs B CPeQHECPOYHOM nepcnek-
TMBE HanpaBfieH:
» Ha obecneyeHue 3arpysku CMBY «MypmMaHckas»
Ha o6bekTax Cl «BbeTcoBNeTpo», HOBbIX NPOEK-
Tax [pynnbl KoMnaHui «3apybexxHedTb» 1 B paMKax
COBMECTHOM AeATENbHOCTU C MHOAOHE3UNCKMMM U Mana- >
3UACKMMM KOMMNaHUSMM, NOo3BONsIOLLEN obecnedunTb
nonrocpo4yHoe 3ageicrsosaHue CIBY;
» paclupeHune byposoro ¢ioTa nyTeM npuobpeTeHns
WM ONFOCPOYHOM apeHabl gononHuTensHon CMNeY
LNS 3a0eNCTBOBaHMUSA Ha OBbeKTax BHELUHMX 3aKas-
ymkos B 2022-2025 rogax B paMKax nony4eHHOro
AO «AMHIP» KoHTpakTa Ha BypeHue;
» noBblweHne abdeKTUBHOCTH akcnnyaTaumu 6C
«BaneHTnH LWawuH»;
» OKa3saHue obpa3zosaTenbHbix yciyr LLkonon MTO ¢ Hapa- >
LMBAHMEM KOMMETEHLMI M OBbeMOB paboT B cer-
MEHTE OMCTaHLMOHHOIO 0Bbpa3oBaHus, B TOM Yucre
OYHO-AMCTAHLMOHHOTO OBYYEHMS C NPUMEHEHMEM

nnathopMbl 4/ig nposeaeHns seb-koHdepeHumin Webex.
MocTosHHas aKkTyanusauus 1 nepepaboTka CyLLecTBy-
IOLLMX KYPCOB AUCTaHLMOHHOIO 0Bby4yeHus, paspaboTtka
HOBbIX OYHbIX U AUCTAHLMOHHbBIX KyPCOB NO 3as8-

kaM AO «3apybexxHedTb» 1 O Mpynnbl KOMMNaHUi
«3apybexHedTb»;

nposefeHne obyyeHus cneunanmcTos

CI1 «BbeTcoBneTpo» no kypcam «OpraHusaums

1 PEMOHT CKBaXuHbl, obopynosaHHon Y3LH, 6puragoi
MKPC» 1 «3anyck, BbIBOA, Ha PEXMM M IKCMyaTaums
CKBaXkuHbl, 06opynosaHHoM YILH». ®oKyc BHUMaHMS
OpUEHTMpPOBAH Ha yyacTtue LLkonbl MTO B TeHae-

pax Ha oby4eHue cneunanmcToB CTOPOHHUX OPraHu-
3aLMM Ha 3NEeKTPOHHbIX TOProBbix Nnouaakax (3TM).
Cneumanuctbl LLkonbl MTO NpUHUMAIOT y4acTUe B TEH-
Aepax v BefyT exXeLHeBHbIM MOHUTOpUHT DT,
nosbiweHne apbeKTUBHOCTU NPOU3BOACTBEHHbIX NPO-
LLeccoB NpeanpuUaTUs ¢ Lenbio onTUMU3auUnmn agMmUHU-
CTPaTUBHO-YNPAaBIEHYECKMX PACXOL0B.

AkTHUBbI AO «ApKTMKMOpPHedTeraspassegKa»

KpaTkas xapakTepucT1Ka

1. CMNBY «MypMaHckas»

CaMonopbeMHas nnasy4yas 6yposas yctaHoeka (CMBY), cnocobHas 6y- lop, Bbinycka / MogepHusaums 1991/2013

PUTb CKBaXXmHbI ry6uHon o 6 000 M npu MakcuManbHou rnybuHe Mops  MabapwuTol 109 x 68 M

100 M Kunbix MmecT 84

2. BC «BaneHTuUH LWawwimnH»

Byposoe cygHo (BC), cnocobHoe 6ypuTb CKBaXKMHbI FyBUHOM lop Bbinycka / MopepHusaums  1982/2014

[0 7 000 M npu MakcuManbHoM rny6buHe Mopsa 1715 M rabapwutbl 149 x 28 M
AKunnbix MecT 16

3. BeperoBas uHdpacTpykTypa AO «ApKTUKMOpHedTeraspassegKa» BkovaeT B cebs:

o 3KCM/yaTaUuMOHHO-TEXHUYECKMM y4acTok — . Kona, KunbguHckoe w., 2;
« LLIkony NpoOu3BOACTBEHHO-TEXHUYEeCKOoro obpasosaHus (MTO)

BbIPYYKA, maH py6.
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600 557
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ysenunyenue Bbipyyku B 2020 roay OTHOCUTENbHO

npepbigyuero roga c¢BfA3aHo ¢ yBeJIMYEHUEM MPOAOSIKMTENbHOCTH
pabotbl CNBY «MypMaHckas» (2019 rog — 110 cyTt., 2020 rog -
234 cyT.), a Takxe M3MeHeHWeM Kypca BanwT.

OMNEPALUMOHHDIE PACXO[AbI, maH pyb.

985 -30,0%
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

AO «MNPOBOCTOKHEPTb» — NPOEKTHO-M3bICKaTENbCKas

U MHXXMHUPUHIOBAs OpraHu3aLms OTpac/ieBoro ypoBHS,
OCYyLLECTBAsAOLWasA KOMMNIEKCHbIE UCCNENOBaHUS U FTE€HNPO-
eKTHpoBaHMe O6bEKTOB Ha BCeX CTaAMAaX OCBOEHUS MeCTO-
poxxaeHuit (reonoropassefoyHbie paboTbl, pa3paboTka,
06ycTponcTBO, 006bI4Ya) C Lenbio obecnedyeHns Makcu-
ManbHO 3P PEKTUBHOIO U3BMEUEHUS YINEBOLOPOAHbIX
pecypcos.

OCHOBHbIE HanpaBs/ieHus geaTesbHOCTH obLiecTBa —
NpPOeKTUPOBaHME U MHXKEHEPHbIE U3bICKaHUA O6bEKTOB
[06bluM, NOArOTOBKK U TpaHCNopTa HedpTU.

ObuecTBo obnagaeT 60MbLIMM OMbITOM B Pa3fIMYHbIX
HanpaBneHuax: paspaboTka KOHLENUUit PasBUTUS aKTUBOB
HedTerasoBbIx KOMMNaHWM (OTAENbHBIX MECTOPOXKAEHMUM

W rpynn MECTOPOXKAEHUIN YINeBOAOPOAHOrO Cbipbs), NPO-
BEAEHMe UccnenoBaHuit B o6nacti bypenus u paspaboTku
NPOEKTOB Ha CTPOUTENbCTBO CKBAXMH, KOHCANTUHIO-

Bble YC/YrM MO YNPaBNeHUIO CTPOUTENbHLIMU MPOEKTaMM,
a TaKk>Ke SBNAETCS HayYHO-TEXHUYECKUM LLEHTPOM KOMMe-
TeHuMM Mpynnbl KOMNaHui «3apybexxHedTb» No Hanpas-
NEHUAM: UHKMHUPUHT BYpPEHUSs, MHTerpUpOBaHHOE
NPOeKTUPOBaHMe, 0BYCTPONCTBO TEXHUYECKM CIIOXKHbIX
06beKToB, pa3paboTka HOPMATUBHO-METOLNYECKMX MaTe-
puanos B obnactu HedTerazofgobblium, LeHoobpaszosaHue
1 HOPMUPOBaHMWE B NPOEKTUPOBAHUM U CTPOMUTENbCTBE.

CTPYKTYPA COBCTBEHHOCTMU, %

38

22

B A0 «3apybexHedTb»
AO «PMHTK»
| [lpoyne

UTorun pedaTenbHOCTHU
B 2020 rogy O6LeCcTBOM AOCTUIHYTbI BbICOKME pe3ynbTaTbl
[eATeNbHOCTH:

4

yTBEPXKAEHA MOLEePHU3UPOBaHHas CTpaTerns pa3Butms

ObuecTBa Ha CpPefHECPOYHYIO NepPCneKTUBY;

npoeegeHa rnybokas MogepHusaums UT-uHbpacTpyKTypbl

(cepBepHas U ceTeBas MHGPACTPYKTYpPa, CUCTEMBI XPa-

HeHWs JaHHbIX, MBI, TenekoMMyHuKaumm, 6ecnpoBoaHble

TEXHONOrMK);

yCreLwHo NpoiaeH cepTndUKaLMOHHBIN ayauT UHTErPUPO-

BaHHOM CUCTEMbI MeHemkMeHTa (MCM);

NOSYYEHO 46 MONOXKMUTENbHBIX 3aKNOYEHUIA SKCNEPTU3 ]
NPOEKTHON AOKYMEHTALMM U MHXKEHEPHBIX U3bICKaHWM;
copmMupoBsaH noptdesb 3akasos Ha 2021 rog, (NnognucaHbi
[OroBOpPbI Ha CyMMy 948,5 MnH py6., uto cocTaenseT 53 %
OT NnaHa);

OCBOEHa HOBasi KOMMETEHUMS MO reobU3n4ecKkum
UCCNefoBaHNaM, BbINOMHEHHbIE OBbeMbl COCTaBUM

11,5 MiH py6.;

BbinosiHeHbl HAP no pa3paboTke TexHonorum besasa-
PUMHOM NPOBOAKM FOPU3OHTANbHBIX CKBAXXMH B a4UMOB-
CKMX OTNIOXKEHUSX JTyLLeIXCKOro MeCTOPOXKAEHUS;
M306peTeH HOBbIM MaTepuan 1 NOJTyYeH NaTeHT —
«TepMOCTOMKMI TaMMOHaXKHbIM MaTepuan anis Kpe-
MAEeHUs CKBaXKMH, 0beCreUunBaloLwmi BbICOKYIO
NPOYHOCTb B OTHOLLEHWUM MEHSIOLWMXCS TeMnepaTyp
1 BO3OENUCTBUS HQS " C02» unp.

pocm nokaszamest
FCF! 6 2020 200y




MHTETPUPOBAHHbIM OTYET 2020

OKOHOMUYECKHUE noKasaTenm

YBenuyeHne BbIpyYKkU M feHexxHoro notoka B 2020 rogy
OTHOCUTENbHO NPeAbiayLLero roga cB43aHo C NOAMNMU-
caHMeM HOBbIX Hapsaa-3akasos ¢ MAO «asnpoMHedTb»,
Kacnuicknum TpybonpoBogHbiM KoHcopumyMom (KTK),
3aKNIOYEHMEM HOBbIX JOrOBOPOB C MPOYUMM 3aKaszumKaMu,
a TaKk>Ke NoslyYeHneM BblpyUKu BHyTpM MPynnbl KOMMaHWM
«3apybexxHedTb» 3a CYET 3aKN0YEHUS HOBbIX 4OrOBOPOB
Ha NpoeKTHble PaboTbl NO TMPaXKy KOHTPONbHO-Ka3HaYewn-
cKkux pelueHui gna 0O, BHeopeHUs CrpaBoOYHMKa MaTe-
puanbHO-TEXHUYECKMX pecypcos ans scex O, npogaku
nuuensuit 1C ans AO «3apybeskHedTb».

BbIPYYKA, M+ py6.
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3pecb U panee nokasatens FCF paccuntbiBaeTcs

nepCﬂeKTMBbI pa3BuUTUA

KntoyeBble HanpaBieHWs fanbHenwero pa3suTms
ObuecTBa - reHepasnbHoe NPOeKTUPOBaHUE No 06b-
ekTaM AO «3apy6exHedTb», MAO «Ma3npomM HedTb»,
000 «MpkyTckas HedTaHaa koMnaHusa», KTK U nHbIM
obbekTaM B TPaAMLMOHHBIX PErMOHaX NPOeKTUPOBaHUS
Ha TeppuTOopmM Poccuickon deaepaumu, a Takke pasBu-
TMe HanpaBNEeHUN OLEHKU U PEUHIKMHUPUHTA.

FCF', a1 py6.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

AO «BHUUNHedTb» — BeAyLWMI OTPACNEBON MHCTUTYT
no paspabotke HedTEra3oBbIX MECTOPOXKAEHMMN.

OCHOBHble HanpaBfeHus AeaTeNnbHOCTM obLiecTsa —
Hay4YHO-TEXHMYECKOE COMPOBOXAEHNE NPOEKTOB

AO «3apybexxHedTb», a Tak)Ke UHKEHEPHO-Hay4HOEe COoMpo-
BOXXAEHWE Pa3paboTkn MeCcTOPOXAEHUIM Mpynnbl KoMna-
HMI «3apybexxHedTb»; peanusauyms nporpamMmbl HAOKP,
HarnpaB/ieHHas Ha NPEORONIEHNE TEKYLLMX TEXHUKO-3KOHO-
Muyeckux npepenos no K. m K Ha runpodobHbix kap-
H6OHaTHbIX KONNEKTOPaXx; CO3AaHue M COBEPLUEHCTBOBaHUE
COBPEMEHHbIX METOAOB YBenuyeHus Hedpreotaauu, nabopa-
TOpHblE UCCNEQOBAHUS KePHA W MNAaCTOBbLIX GMOUAOB; CHS-
THE NIMLLEH3UOHHBIX PUCKOB KOMMaHuu, npoeeaeHne pabot
B 0bnacTi nopcyera 3anacos HebTH M rasa u NPOEKTUPOBa-
HUA pa3paboTku HedTerasoBbiX MECTOPOXKAEHUMN.

[lna BbINOMIHEHUS KOMEBOW CTpaTerMiyeckon 3agaun Mpynnb
KOMMaHui «3apybeskHedTb» — BXOXKAEHMS B HOBbIE MPOEKTbI
B Poccuu 1 3a py6exkoM («dkcnaHcus») - AO «BHUMHedTb»
NpPOoBOAUT PaboTbl MO MOUCKY M OLEHKE HOBbIX akTUBOB.

UToru peartenbHOCTHU

B 2020 roay obwecTBoM Noy4YeHbl crepyoume pesyb-

TaTbl 4eATENbHOCTM:

» npoBeAeHa caMoCTosATeNbHasA OLLeHKa 3anacoB No Knac-
cudmkaummn SPE PRMS no paspabatbiBaeMbIM aKkTUBaM
Mpynnbl KoMnaHui «3apybexHedTb», cpopMUpOBaHa
NpPoeKTHas rpynna, NOAroTOBMIEHbI NMIaHbl MO PasBU-
1o MO ¢ uenbio aBToMaTU3aLmMu npouecca Ha 6ase
pelueHni B 06nacTi MOHUTOPUHIa reONOrun U pas-
paboTKkuM yke aKCnyaTMpyeMbix B Mpyrnne KoMnaHum
«3apybexxHedTb»;

» B lOCYnapCTBEHHOM KOMUCCUM MO 3amacaM nposeneHa
3alMTa ONepaTMBHOMO NofcYeTa 3anacoB ABYX HOBbIX
3anexen navek D3-llla u D3-lllg daMeHCKUX OTNOXKEHUM
XapbArMHCKOro MeCTOPOXXAEHNS C Liefbio yyeTa B rocy-
LapCcTBeHHOM BanaHce U BBofa B pa3paboTky;

» peanu3oBaH NPOEKT MOAEPHM3aLUN OQHOM U3 yCTa-
HOBOK NabopaTopHOro KoMMIeKkca Ans npoBefeHuns

CTPYKTYPA COBCTBEHHOCTMU, %

38

m A0 «PMHTK»
A0 «3apybexHedTb»
m [lpoyne

32

OUNBTPaLMOHHBIX SKCNEPUMEHTOB B pexxnMe 24/7, npo-
M3BOAUTENBbHOCTb NOBbIWEHA Ha 60 %;

no nepexopgawemy doHgy CM «BbeTcoBneTpo»

B 2020 rogy [OCTUIHYT TEMMN NagEHUA Ha YPOBHE

15,8 % (npu nnaHoBoM 27,1 %), B TOM yucne 6naro-

naps yCunuam npoekTHou rpynnbl AO «BHUMHedTb»,
HanpasieHHbIM Ha dopMupoBaHue ML 1 opyrux Mepo-
NPUATUIM NO ONTUMM3ALMKM Pa3PaboTKK, B TOM Yncne

C NPMMeEHeHWeM Mogenen nnacra;

B paMkax npoekra «Liudbposoi kepH» paspaboTaH npo-
TOTUMN CUMYNATOPA HECMELLNBAIOLLErOCS BbITECHEHUS

B reOMeTpMU CKaHUPOBaHHbIX 06Pa3sLOB KepHa, NosyYeH-
HOe peLueHue ByaeT akTUBHO MCMOMb30BaTLCS BHYTPU
KoMnaHuu 1 NpoaBMraTbCs Ha PbIHOK Cpa3sy NocC/e 3aBep-
LEeHWUs Pa3paboTKM UHIKEHEPHOIO MPUNOXKEHMS.



MHTETPUPOBAHHbIM OTYET 2020

OKOHOMUYECKUE noKasaTenm

CHu>KeHue Bbipydkm B 2020 rogy OTHOCUTENbHO Npepbl-
AYLLero rofa cBa3aHo ¢ cokpalleHneM obbemos HUOKP
ona OO0 «CK «PYCBbETIETPO» Bcneactene naMeHeHns
NPOM3BOACTBEHHOW NPOrpaMMbl 3akasdmka. Kpome Toro,
cokpaTunach Bbipy4ka OT apeHfbl NoMeLLLeH Bcne-
CTBUE BAUSHMA NaHAEMUKU KOPOHaBMpPYCa.

BbIPYYKA, maH py6.
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nepCﬂeKTMBbI pa3BuUTUA

OcHoBHOM $oKyc BHUMaHKS AO «BHUMHedTb» HanpaBneH
Ha obecneyeHne [ONONHUTENBHOM [OBbLIYM [PYNMbI KOM-
naHumn «3apybexxHedTb» 3a CUET BXOXKAEHUA B HOBbIE aK-
TUBbI M BHEAPEHMS HOBbLIX TEXHOMOMMI, B TOM uncne MYH,

npwu paspaboTke TEKYLMX aKTUBOB.

MpogomkatoTca paboTbl N0 NPOEKTaM TEXHONOTrUYe-
ckoro paseutua — «OTkpbiTHe», Tight Oil, Smartflooding,
«DHTanbnnUs».
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FPYMIMA KOMMAHUM «3APYBEXKHE®Tb»

AO «PMHTK «HedTeoTpaua»

AO «PMHTK «HedTeotaava» — npennpusaTne, BbiNonHa0-
Lee WHPOKKI cnekTp HedbTecepBUCHbIX ycnyr (paboTbl
No KanuTanbHOMY U TEKYLLEMY PEMOHTY CKBaXMH, UHTE-
rPMPOBaHHOMY CEPBUCY NPU BypPeEHNH, reonoro-TexHuye-
CKMe UCCefoBaHus, TMAPOANHAMUYECKUE NCCNefoBaHuUs
U Npouyee), BKOYAs TeXHUYECKoe U KagpoBoe obecneye-
HMe cepBuCHbIX paboT. KpoMe Toro, obLwecTso BbiNonHsaeT
dyHKUMM onepaTopa B 4aCTH NPOBELEHUS OMbITHO-MPO-
MbILLIEHHbIX PabOT U BHEAPEHMS NapOoTENIOBbIX METOLOB
yBenuyeHus HebTeoTaauun Ha MecTopoxaeHuax Mpynnbl
KoMnaHui «3apyb6exxHedTb» 1 3a ee npepenamu.

OCHOBHbIe HanpaBsieHWs AeaTeNbHOCTH oblecTsa:

» BbiNonHeHue paboT no okasaHuto HedTecepsuc-
HbIX YCNyT (MHTErpupoBaHHbIM CepBUC Npu By-
PEHUM CKBaXKMH, TEKYLLMMI U KanuTasbHbIA PEMOHT
CKBaXKMH, FeONOro-TEXHOMOrMYeckmne nccrefosa-
HMS, UCTIbITaHKS NAACTOB M NPOYee) Ha TEPPUTOPUM
ApxaHrenbckoi obnacTm (HeHeuKmit aBTOHOMHbIN OKPYT)
Ha MecTopoxaeHnax OO0 «CK «PYCBbETIETPO»,

a Tak)ke Ha TeppuTopun XapbsaruHckoro CPIN Ha obbek-
Tax OO0 «3APYBEXHE®DTb-nobbiya Xapbsra»;

» obecneyeHne NoTpebHOCTU B paboTax Mo CTpOUTESNb-
CTBY 3KCM/yaTaLMOHHbIX CKBaXXMH, OKa3aHWe UHKMUHU-
PUHIOBBIX YCAYT, YCNYT MO TEXHUKO-TEXHONOTUYECKOMY
Haf30pYy U KOHTPOSIO MPU CTPOUTENLCTBE CKBAXMH,
OCYLLECTB/IEHME KOMMIEKCA OMbITHO-NMPOMBbILLIEH-

HbIX PabOT NO BHEAPEHUIO NAaPOTENIOBbLIX METOLOB
yBenuyeHus HepTeoTAaun Ha MeCTopoXKaAeHUM Boka
e Xapyko Ha TeppuTtopun Pecnybnmkmn Kyba;

» OKa3saHWe yCnyr no MHTErpPUPOBaHHOMY CEPBUCY,
cynepBan3epCcKOMy U reofioro-TEXHONOrMYECKOMY
COMPOBOXAEHUIO MPU CTPOUTENLCTBE CKBAXMH Ha O6b-
ektax OO0 «3APYBEXKHEDTb-go6biva CaMapa»
(OpeHbyprckas v YnbaHoeckas obnacTu);

» npoBefeHne pPaboT Mo TEXHUKO-TEXHONOMUYECKOMY
Haf30pYy U KOHTPOSIO NPU NPOBELEHMMU TEKYLLEro
U KanuTabHOrO PEMOHTa CKBaXXMH 1 PaboTbl MO BbINON-
HEHMIO NPOMbIC/IOBO-Te0dU3UYECKUX U TMAPOAMHAMM-
YeCKMX UCCNefoBaHUM U BHYTPUCKBAXKMHHBIX KaHATHbIX
paboT Ha ob6bekTax CM OOO «ANDIJANPETRO» Ha Tep-
puTopun Pecnybnuku YabekucraH.

CTPYKTYPA COBCTBEHHOCTMH, %

100

m A0 «3apybexHedTb»

UTorm pedaTenbHOCTHU
OCHOBHble UTOrM featenbHocTn obwecTsa B 2020 roay:
>

YCNyru No TeKyLeMy U KanutanbHOMY PEMOHTY CKBa-
XWH Ha MecTopoxkaeHnax OO0 «CK «PYCBbETIMETPO»
OKa3blBaMCb NATbIO COBCTBEHHbIMK Bpuragamu.

B CBA3M C M3MEHEHMEM MPOU3BOLACTBEHHOM NPOrpaMMbl
obuiecTBa NPoOBeAeH NEPEBOf B TEXHONOrMYECKoe
nexypcTeo 6e3 nepcoHana asyx 6purag TKPC. Yenyru
no TeKyLeMy U KanuTasbHOMY PEMOHTY CKBaXXMH

Ha MecTopoxaeHusax OO0 «3APYBEXHEDTb-gobbiua
Xapbsra» ocyLecTBAsaIMCh ABYMS Bpuragamu;
CHMXeHUe 06beMOB UHTEMPUPOBAHHOIO cep-

BMCa 1 BypeHMsa CKBaXKMH CBA3aHO C OTKA30M

oT paboT co ctopoHbl OO0 «CK «PYCBbETMETPO»
BBMAY HaHKPOTCTBa BypPOBOro noagpsagymKka

(OO0 «HCK «bypcepBuc-Nepmb»);

npoBefeHo bypeHue [OMNONHUTENBHOW CKBaXKMHbI
BJ-3007 no npoekTy boka ae Xapyko.
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npOM3BOACTBEHHbIe nokKasaTtenu nepCﬂeKTMBbl pa3BuUTUA
Kntoyesble HanpaBieHus fanbHenwero pas-
MPOOOIDKUTENIBHOCTb KPC U TPC, cym. BUTUS OBLILECTBA — OKa3aHWe YCNyr Mo MHTe-
rPMPOBaHHOMY CepBUCY Npu BypeHnu
3 000 2 690 -21,0% 1 KanuTabHOMYy PEMOHTY CKBaXXMH Ha MecTo-
5 500 2949 poxgeHuax OO0 «CK «PYCBbETMETPO»
oo 2129 2055 u OO0 «3APYBEXXHEDTb-gobblua Xapbsra». <
P OCHOBHOM GOKYC BHUMaHWUA HanpaBneH Ha 3arpysky Lt
1 o0 COBCTBEHHbIX MPOU3BOACTBEHHbIX MOLLLHOCTEN, YBE- % §
1 000 nnueHne koabduLmenTa BbipaboTku 6purag TKPC, 5o
500 ; CHUXKEHUE HENPOWU3BOAUTENbHOTO BPEMEHM, KOH- O % ;
o1 o1 P ‘2021‘ Tponb 3a OI:IJepaLIMOHHOM 3P PEKTUBHOCTbBIO, BbIXOA, g %
Ha BHELHWM PbIHOK. ol c
. R
UHTETPUPOBAHHbIUN CEPBUC, meuic. m @)

100 -109%
86,8

80 P BbIPYYKA, maH py6.
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60 |
] | 5 000 *251%
40 { 4075
P 4 000
20 P 3256
i 3 000 2885
0 = 1 ]
1999 :
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1 000
0

OKOHOMMUYECKMUE NoKasaTenm 2018 2019 2020 2021
YBenuyenue Bbipydkn B 2020 rogy no CpaBHEHUIO C Npe-

AbIAYLLMM NepUofoM OBYCNOBNEHO yBenMyeHeM obbema

paboT no BypeHuio ckBaXknH OO0 «CK «PYCBBLETMETPO» ONEPALIMOHHbBIE PACXOAbI, v+ pyé.

(2019 rog, - 4 986 M, 2020 rog — 34 564 M), a Tak)ke Ha4YaioM

+512%

OKa3aHWs YCIyr NO MHTErPUPOBaHHOMY BYPOBOMY CepBMCY 4 000
npu BypeHnn CKBaXKMH Ha JTyLLEAXCKOM MECTOPOXAEHMM. .
2267
YBenmyeHne onepaLmoHHbIX PacXofoB Mo CPaBHEHUIO C NPo- 2 000
LU/bIM NEPMOLOM CBA3aHO C OpraHM3auumeit pabot no By- |
PEHUIO U PEKOHCTPYKLMU CKBAXKMH (YCnyri cybnoapsaaHbix 1000
opraHm3aumii), a Takke opraHusaumeit paboTbl O UHTErPUPO-
BaHHOMY CEpPBUCY Ha JTyLesaXCKOM IMLLEH3UOHHOM y4acTKe. 2018 2019

//zarubezhneft.ru




FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

000 «3apybexHedTeCTPOUMOHTaX» — NpeanpuaTHe,
BbiNoNHsAOWee PaboTbl MO OPraHM3aLuM CTPOUTENbCTBA,
PEKOHCTPYKLMM, KanuTaibHOMY PEMOHTY, OCYLLECTBNEHUIO
CTPOUTENbHOIO KOHTPONS, NOArOTOBKE NPOEKTHOM AOKY-
MeHTaLMH, NPUBIEKaeMoe 3aCTPONLLMKOM UK 3aKa34MKOM
Ha OCHOBaHWM AOrOBOPA FreHepanbHOro noapsaaa.

OCHOBHbIE HanpaBs/eHUs AeaTeNlbHOCTM obLiecTBa —
BbiNosIHeHWe pPaboT No 06yCTPONCTBY MECTOPOXKAEHUH
OO0 «CK «PYCBbETMNETPO» n OO0 «3APYBEXXKHEDTb-
nob6blua Xapbsara», CTPOUTENbCTBO 06beKTOB 06Yy-
cTpoicTBa JlyLesaxckoro HedbTaHOro MecTopOXKAEHMS
00O «HIM «CeBepo-KapaceBckoe», okazaHne UHXMUHK-
PUHIOBbIX YCNYT W BbiNONHEHWE paboT Mo NocTaBke MaTe-
puanoe Ha MecTopoXaeHun boka ge Xapyko B paMKax
0ByCTPOMICTBa y4acTKa OMbITHO-MPOMbILLNEHHbIX PaboT.

UTorn pestenbHocTH

OcHoBHble uToru gesitensHoctn B 2020 roay:

» KaYeCTBEHHO WM B CPOK BbIMOSIHEHbI CTPOUTENbHO-MOH-
TaXkHble PaboTbl CHNaMK NPUBEYEHHbIX Cybnoa-
PAAYMKOB M COBCTBEHHbIMM CUMNaMu obLLecTBa,

B YCTAQHOB/I€HHbIE CPOKM MOCTPOEHO 77 NNaHOBbIX
06beKTOoB;

» OCYLLECTB/IEHO CTPOMTENLCTBO 9 KM TPyBONpPOBO-

[0B, CTPOUTENLCTBO 10 KM BbICOKOBO/bTHbBIX TMHUM,
nposefeHbl PaboTbl MO OTChINKE MNAOLLAA0K U aBTO-
Jopor B obbeMe 635 TbiC. M3, MOCTPOEHO 42 KM 3UMHMUX
aBTOAOPOT;

» npopaboTaH PbIHOK CTPOMUTENbHBIX yCnyr B KasaxcTaHe,
chOPMMPOBaH My/ NOTEHUMANbHBIX MOAPSAYMKOB, MONY-
YeHbl YKPYMHEHHbIE PacLEeHKN CTOMMOCTU CTPOUTENb-
CTBa Pa3sfiMuHbIX COOPYXKEHWUH, U3yUeHbl TpeboBaHWS
MOTEHUMaNbHbIX CTOPOHHMUX 3aKa34nKoB, NpopaboTaHbl
BOMNPOCHI HANOro0bNOXKEHUS M CO3AaHMUs Noppasaene-
HMsa B Pecnybnuke KasaxcraH.

CTPYKTYPA COBCTBEHHOCTMU, %

m A0 «3apybexHedTb»
000 «3apHecTCepBuC»

MpousBoacTBeHHbIe NOKasaTenu

OTCbIMNKA NNOWAAOK U ABTOAOPOT, meic. M

800
700 635
600
500
400 377
300
200 191
100 |III
. ‘
2018 2019 2020 2021

yBenuyenne ob6beMoB paboT oTChiNkM B 2020 rogy OTHOCUTENBHO
npepbigywero roga cessaHo ¢ paboTtamu, npoBefeHHbIMU 06wWecTBOM
Ha ﬂyLLeﬂXCKOM yHaCTKeZ CTpOMTeJ‘IbCTBOM nnouwanok 06beKkToB
Kycta N 1, YNCB, nyHkTa Hanuea HedTu, BXK, BeproneTtHom
nnowapku.

OKOHOMMYECKME NoKasaTenm

B 2020 rogy ocHoBHOM nopTdesb 3aKka3os

000 «3apybexHedbTeCTPOMMOHTaX» 6bl OPUEH-

TUMPOBAaH Ha 3aKa34yMKOB BHYTPM PYyMnbl KOMNaHWM
«3apybexxHedTb». YBeNMYeHUe BbIpYYKM NOMYYEHO 3a cYeT
BbINOMHEHUS [OMNONHUTENbHBIX O6bEMOB PaboT No OTChiNke
NAOWafoK M aBTOAOPOT Ha JTyLEesXCKOM IMLEH3MOHHOM
yyacTke, PEMOHTHO-BOCCTaHOBUTESbHbIX PaboT no npo-
eKTy «AHaMXKaH» U paboT no npoekTy «Ky6ax.

BbIPYYKA, maH py6.

5 000

3977
4 000

2958
3 000 2787 2599

2 000 ] |
1 000 it
. R
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O630p geaTenbHOCTH
Komnanuum 3a 2020 rop,

O O O @00

PocT onepaunoHHbIX pacXofoB CBS3aH C AOMNONHUTENbHBIMU
obbeMaMu paboT, a Takxke C MEPONPUATUAMMU MO NPOTUBO-
nencTeuio pacnpoctpaHeHuto COVID-19 (3aTpatsl Ha obcep-
BaLMIO — NUTaHKWe U NPOXKMBAHME BaXTOBbIX PABOUMX,

perynspHoe TeCTUpOBaHUe, [OMNONHUTENbHbIE MeayCy Ty

MO CoAePKaHMIO MEAKABUHETOB Ha MECTOPOXKAEHMUSX). 77

ONEPALIMOHHbIE PACXO[AbI, ma+ py6.

n1aHOBbIX
5 000 +15,0 % obbekTOB
4 000 nocmpoeto 8 2020 200y
2820
3 000
2013 2315
2 000 ]
0 : |
2018 2019 2020 2021

MepcneKkTUBbI pa3BUTHUA
B cpefgHecpoYHOM nepcnekTnBe CBOeM OCHOBHOM 3ada-
Yel obLLeCTBO BMAMT NOBbILIEHME KOMMETEHUMIM B 4aCTH
BbINOIHEHMS PaboT No 0byCTPOUCTBY MECTOPOXKAE-
HUIM COBCTBEHHBIMU CUaMU, @ Tak>Ke HaLeNeHOo Ha ak-
TUBHBIN MOWMCK 3aKa34MKoB BHE [Pynnbl KOMMNaHUMI
«3apybexHedTb».

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OO0 «3apHecTcepBUC» — NpeanpuaTne No peanmsaumm
HedTH, fobbIBaeMOM MPynnoi KoMnaHuit «3apybexkHedTb»
Ha BHYTPEHHEM U BHELIHEM pblHKaX, NocTaBke obopy-
[OBaH1A, MaTepUanos, HehpTenpPoayKTOB M OKa3aHUIO
ycnyr ans Hyxg ClN «BbeTcoBneTpo» u Apyrux koMna-

HWM B cocTase MPynnbl KOMNaHuit «3apybeskHedTb»,

a TaKkXKe AJis CTOPOHHUX KOHTPareHToB.

OCHOBHbIe HanpaBs/ieHus geaTenbHOCTH obLiecTBa —
nocTaBka TOBapoB M 060pyaoBaHus, Nnpogaxa HedpTH,
KOMMCCHUOHHas AeaTeNbHOCTb No GpaxTy, ynpasneHue
TOBapPHO-CbIPbEBLIMU PUCKAMMU.

UTorm pedaTenbHOCTU
OcHoBHble UTorn gesitenbHoctn B 2020 roay:
» 06LEeCcTBO NPOAOIHKMIO AEATENbHOCTb MO HapalumMBa-
HMIO OBbEMOB NMOCTaBOK HadTbl HA DKCTMOPT: NOCTaBIEHO
8,5 MnH Bapp. HadTbl (21,7 Mipg py6.) B agpec
HaumoHanbHol HedTsHoM koMnaHun OAS (ENOC):
CTPYKTYPA COBCTBEHHOCTMU, % » OpraHM30BaHbl NOCTaBKM AU3ENbHOrO TOMMBA

0bLMM o6beMoM 94 Thic. T (2,5 Mnpa, py6.) ans Hyxa,
OO0 «OMTUMA Tpynna»;
> 3aK/IOYEHbl KOHTPAKTbI Ha peanu3saumio HedTh
OAO «HK «SHrnyp» n OO0 «MHTIK - 3anagHas CUEUpPbL»;
» BO3HarpaxxgeHue 3a peanusauuto Hebt B 2020 rogy
""""""""""""""""""""""""""""""" i cocTaeuno 179,3 MiH py6.;
" A0 «3apybexneqTe» » KONUYECTBO [HEeM apeHabl TPaHCMOPTHO-BYKCUMPHOro

00 e cynHa ans Crl «BbeTcoBneTpo» COCTaBmno 66 Cyno-gHeu;
>  3aKJIIO4EHO CeMb CLENOK XeAXKMPOBaHUS KaneHaap-

HbIX PUCKOB C COBOKYMHbIM d)MHaHCOBbIM pe3ynbTaTtoM
2,6 MH py6.

ygeJsiuueHue peanusayuu

mpy6Hotl npodyKuuu

8 2020 200y 3a cuem

yseaudueHus 06BeMo08

nocmasok CMoOpOHHUM

3akasuuxkam
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NMpouseoacTBEHHbIE NOKa3aTeNu

NMOCTABKA TPYEHOM NPOAYKLMM

50 000
40 000 35906
30 000 25 566
20 000 15 639
10 000
2018 2019 2020 2021

TPEMOUHI HEGTENPOAYKTOB, meic. m

1 500
1184
1 200
900
600 466
300
27
2018 2019 2020 2021

YyBenuyeHve obbemoB peanusauun TpybHOW npopykuuu obycnosneHo
B OCHOBHOM pOoCTOM fofiee yeMm B yeTbipe pa3a 06beMOB MOCTaBOK
CTOPOHHUM 3aka3uumkaMm (2019 ropg — nocTtaBneHo 4,8 TeiC. T,

2020 ropg — 19,4 ThIC. T).

nepCI'IeKTMBbI pPa3BUTUA

OCHOBHbIMM 33ia4aMK Ha CPEAHECPOYHYIO NepPCrneKkTUBY
obliecTBo onpenenser ans cebs pacliMpeHne HoOMeHKNa-
Typbl NOCTaBNAEMOMN NPOAYKLUMMU ANF TPAAMLUOHHBIX
3aKa34MKoB BHYTPM Mpynnbl KoMnaHui «3apybexxHedTb»,

OKOHOMMYECKHMe nokasaTesnu

BbIPYYKA, rmaH py6.
40 000
.o 30114
30000 25131
22428 | i
20 000
10 000 6501
Il
2018 2019 2020 2021
EBITDA, maH py6.
2 500
2 000
1 500
1 000
666
so0 | 374 Pl 331
LIl N
2018 2019 2020 2021

Mepeouenka NON

InHammka BbIpYyYku B 2020 roay oTpaxaeT pocT obbemoB
noctaBku TpybHOM nmpopyKuuWK.

a Tak)Ke aKTMBHbIM NOUCK 3aKa34YMKOB Ha CTOPOHE, pac-
lwMpeHue nopTdens 3akasos No npopaxe HepTH, Hapa-
60TKY M pasBUTHE KOMMETEHUMI B YaCTH yrpaB/ieHus
TOBapPHO-CbIPbEBbIMU PUCKAMMU.

148

149

0O630p AedaTenbHOCTH
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
Noaxod K AEATEJIbHOCTU

B OBJIACTU YCTOUHNBOIO
PA3BUTUSA

AO «3apybexcHedpmu»
HapagHe ¢ KpynHeluwumu
poccutickumu KoMnaHuamu
0meemcmaeHHO

nodxoo0um K ynpasieHuro
KJIIOUe8bLMU acnekmamu
ycmotiuugozo pazgumus
(ESG-npunyunst), cpedu
Komopbwlx — 3aboma

06 obuwecmae, pazsumue
nepcoHana, cobrooeHue
3aKOHOOAMeNbHbLX
mpebo8aHull U IMuUUecKUxX
HOpM, obecneueHue OXPaHbl
mpyoa u NPOMbLULTEHHOTL
be3onacHocmu,
KOMMYHUKauUU

co cmetikxondepamu,
CHUJICeHUe He2amuBHO020
go30detlicmaus

HA OKPYHCAIOULYHO

cpedy, bepexcHoe
UCNOBb308AHUE MeNI08011
U aexmpuueckoll IHepaull,
passumue UHHOBAUUOHHBLX
mexHOo02Ull KK 3a7102

ycnexa dKOHOMUUECK020
pazsumus Komnanuu.

Mopaenb ESG

» W3vmeHeHue KnumaTa: BbIOPOCH MapPHWKOBLIX ra30B
M oueHKa $U3N4YeCKUX U MNepexofHbiXx pPUCKoB

» LMpKynsipHoe MblWIEHWE: 3Heprus, BOAa, OTXOMbl,

BbIOPOCHI

3arpsisHeHue 3eMesb

3akpbiTe 00BLEKTOB M peKynbTuBaLus

dHepronoTpebneHve n 3Hepro3¢pPeKTUBHOCTH

Bruopa3Hoobpa3ue

vvywvyy

C yBEPEHHOCTbIO MOXHO 3a8BWUTb O TOM, YTO 3a MOCNEAHMM
rof, B 061acTi [OCTUXKEHMS Lienel YCTOMYMBOrO pa3Bu-
TUS HAMETUNCA 3HAYUTENbHBIM CABUT. Bce MeTomonornye-
cKkue noctynatbl GUKCHUPYIOTCH He TONbKO Ha ByMare — Mbl
Havyanu CBA3bIBaTb UX C PeasibHbIMU AEUCTBUAMM U MOHANM,
KaK 3TO AO/MKHO paboTaTb, O4HAKO FnaBHylo paboTy

no $bopPMUPOBaHMIO KOPNOPATUBHOM CTpaTerMm B obnacTu
YCTOMYMBOrO PasBUTUA MPEACTOUT HadyaTb B 2021 roay.

KomnaHus 8 noiHOt mepe 0co3HAem ¢80t
omeemcmaeeHHOCMb nepeod 20Cy0apcmaeom
u obujecmaom, aKmMueHo 8blcmpaugaem
cucmemy CoyUANbHO-IKON02UUECKO20
MeHedNCMeHma, OPUEeHMUPYSCb HA JIyuulue
poccutickue u mMexncoyHapoOHble NPAKMUKLL.
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OueHka pUCKOB M CTpaTeruns
B3aumopencTBue co CTeikxonpgepamm
CooTBeTCTBME 3aKOHOAATENbCTBY
Kopekc nosefieHuns

Mpo3payHoCTh

Hanorwu ()
0TBETCTBEHHOCTb WM 06A3aHHOCTH
BbICWIErO PYKOBOACTBA
KubepbesonacHoCTb

O

OxpaHa 3popoBbs U 6e30nacHOCTb
Yenoseyeckuit kanutan

Bnaronony4yne coTpynHUKOB

lpaBa 4yenoseka

[eTCKMn n NpUHYOAUTENbHbIA TPpya
WHKN3MBHOCTH

MoapanyYnkn 1 Lenoyka nNocTaBokK
Bo3peicTBMA M BbIrodbl AN MeC THbIX
coobwecTB “ B3auMopaencTeBue ¢ HUMMU

OTyer
06 yCTOMYMBOM Pa3BUTMM

vVVvVVvVvVvVvyVVYYVYY

» WHHOBaUUK
» YnpaBneHue puckamu
» 3KcnaHcusa

dKoHOMMYecKoe
pa3Butue
> JddekTnBHOE
ncnonb3oBaHune

» 3aHATOCTb

Hacenexus
> TloBbleHne pecypcos
KBanupukauum » [MpoussoacTeo
» bBu3Hec-3TuKa cornacHo
npvHUMnam
N306unbHbIN yCTOMUMBOrO
Mup pasBuTus

» Ynpasnenue
KU3HEHHbIM LMKIOM
npoAyKTOB

YCTOYNBOE
PA3BUTUE

CoumnanbHslii
nporpecc

MpuronHsin
OIS XWUnbs
MUp

» CoxpaHeHue
4MCTOro BO3AyXa

» CobniogeHne npas
yenoseka

» lWHBecTuumm n BOMbI
B HeKoMMep4yeckue » «Hynesble»
0TX0[bl

OopraHusauuu

» 3OpaBooxpaHeHue
» KOHTpOnb Hapg M3MeHeHMeM KiuMaTa
» CoxpaHeHne 6GuopasHoobpasus

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

B ceoeit paboTe AO «3apybeskHedTb» OpUeHTUPY-
eTcs Ha nokasaTenu, nexkawme B ocHose ESG-uHpekcos

PCIM. Bce 17 ueneit yctomnumeoro passmtns OOH HaxogsT

oTpaxkeHue B cTpaTermyeckux ¢pokycax KoMnaHum —
«QKcnaHcus», «TexHONorMyeckoe NMaepCcTeo»,
«KopnopaTuBHas 3BonoLMS» U «YNpaBneHue TanaHTamm».

Lenb

OnucaHue

MpuMepbl AeaTeNnbHOCTH

JVKBUAALMA
HULLETDI

Ml

MoeceMecTHas NMKBUAALMS
HULLETbI BO BCex ee popMax

ObecrneyeHne KOHKYPEHTOCNOCOBHOM 3apaboTHOM nnaThl

M couManbHOM Noaaep>Kkn paboTHUKOB. KoMnaHus cnocob-
CTBYET yNyULIEHUIO COLMaANbHOMN CPpeabl B pernoHax npucyT-
CTBMS 33 CHYET CO3[aHMs HOBbIX PaboYMX MECT M NapPTHEPCKMUX
nporpamMm

JKBUAALMA
TON0AA

(({
4

NukBMpaumsa ronoma, obecnedyexue
NPOAOBONLCTBEHHOW 6@30MacHOCTH
W ynyJlleHWe NuTaHus, copencTamne
YCTOWYMBOMY Pa3BUTHIO CENbCKOro
xo3gncTea

3ak/oueHme JOroBopPoB C aAMUHMUCTPALMAMM B paioHax Npu-
CYTCTBMS, NOAAEPIKKA MASIOYUCTIEHHbIX Hapo#oB KpakHero
Ceepa. [loCcTMXKEHUE LEeneBOoro CoumanbHOro UHBECTUPOBA-
HUA B CTPaHax NPUCyTCTBMUSA

XOPOLLIEE 3[10POBbE
W BNATONONYYUE

L 4

ObecneyeHune 3gopoBoro obpasa
XKM3HM U copencTeue Bnarono-
Nyymnio oNis Bcex B NIoHOM Bo3pacTe

KoMnaHus ygenset ocoboe BHUMaHWe oxpaHe 300PpOBbA

U CO3[aHMI0 KOMDOPTHbLIX YCNOBUM TpyAa, NoAaeps>KKke M npo-
LABVMXKEHMIO 300POBOr0 06pasa >KM3HW, YNYYLIEHMIO KUMLLHBIX
YCNOBMM M Ka4eCTBa XXM3HWU COTPYAHMKOB U X CEMEN, MaTepu-
anbHOM NofaepskKke BETePaHOB U MEHCUMOHEPOB

KAYECTBEHHOE
OBPA30BAHUE

ObecneyeHne BCEOXBATHOrO

M cnpaeeninMBoro Ka4eCtBeHHoOro
O6pa3OBaHMﬂ n noouipeHne Bo3-
MO>XHOCTHU O6yqul49l Ha NpoTsa>Ke-
HWUM BCEMN XXM3HM Ana Bcex

KopnopaTueHble obpasosaTefibHble MPOrpaMMbl, ynpasneHue
TanaHTaMM, NPOrpaMMbl HaCTaBHMYECTBA A1 MOMIOALIX Crewm-
aNMCTOB, CTaXKMPOBKM A5 CTYAEHTOB

TEH/IEPHOE
PABEHCTBO

ObecneyeHune reH4epPHOro paseH-
CTBa W pacLUMpeHUe Npas v BO3-
MOXHOCTEMN BCEX XKEHLMH

“ oeBoyex

ObecneyeHne paBHbIX YPOBHEN BO3HArpaXKAeHWUsa AN My>K-
YMH M XKEHLLMH Ha JOMKHOCTAX C OAMHAKOBbIMU TpeboBaHUAMM
K KOMMEeTEeHLMK

YUCTAA BODA
1 CAHUTAPUA

ObecrneyeHne HanUums 1 paumo-
HanbHOrO UCMOMb30BaHWUSA BOAHbIX
PEeCYpPCOB v CaHUTapuu Ans BCex

ObecneyeHne yCTOMYMBOrO Ka4eCTBEHHOIO BOAOCHABKeHNs
NPOU3BOACTBEHHbIX 1 UHbIX O6beKTOB, obecnedeHune adpoek-
TUBHOMO BOLOOTBEAEHNS

ObecnevyeHne JOCTyNa K HELOPOro-
CTOSIWMM, HAAEXHbIM, YCTONYUBbLIM
M COBPEMEHHbBIM UCTOYHMKAM SHEp-
MU ons BCex

Peanusaumsa npoekTos B obnactu BU3S, Masosas nporpamMma,
nosbleHne sHeproapheKTMBHOCTM B KOMMNaHMMU Mo BCeM
HanpaBNeHUSM OeaTeNbHOCTH

JI0CTOMHAS PABOTA
W3KOHOMMYECKUI

PO;\/

CopelcTBue HEeyKIOHHOMY, BCe-
OXBaTHOMY M YCTOMUYMBOMY 3KO-
HOMMYECKOMY POCTY, NOHOM

U NPOWU3BOAUTENBbHOM 3aHATOCTM
M IOCTOMHOMN paboTe ans Bcex

PocT nokasartenen akoHoMm4yeckon 3ddeKTUBHOCTH
KoMnaHnuu, nx Hanu4dune B KIN3 BbiclLero pyKoBOACTBA.
CopeicTBue yCTOMYMBOMY Pa3BUTUIO HALMOHANbHOW 3KOHO-
MUKM U ee aMBepcUudUKaLmm

MHAYCTPUATIM3ALNA,
MHHOBALW U
MHOPACTPYKTYPA

Co3sfaHne NpoYHoMn nHdpacTpyk-
Typbl, coneicTeme obecneye-
HUIO BCEOXBATHOMW W YCTOMUYMBOM
MHOYCTPMANM3aLmnu U BHEAPEHMIO
MHHOBALMM

MporpaMMa MHHOBALMOHHOMO Pa3BUTUS, PUHAHCUPOBaHKE
HWOKP, nogaep>kka u pa3sutie cobcTaeHHbix HAM B cTpyK-
Type KoMnaHumn
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Llenb OnucaHue MpuMepbl peaTenbHOCTH
YMEHBLLIEHYE CHM>KeHWe ypOBHS HepaBeHCTBA OtcyTcTBME CnyYaeB AUCKPUMKUHALMM B KOMNaHMK, HapyLue- <
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ObecneueHune oTKPLITOCTH, Be3o- Peanusaumns 6narotBopuTenbHbix NpoekToB. Onata Hanoros. O 3
MacHOCTH, XM3HECTOMKOCTH CornalwieHuns o COTpyAHMYECTBE C afMUHUCTPALUSMM B perno- 5
W YCTOMYMBOCTM FOPOAOB M Hace- HaX NPUCYTCTBUS O \Z‘
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JIEHHbIX NYHKTOB

1 OTBETCTBEHHOE
NOTPEB/EHUE
W NPOU3BOACTBO

O

ObecnevyeHune payuoHasnb-
HbIX MOAenen notpebnexus
1 NPOW3BOACTBA

MpoBefeHue OLEHKKU BO3LEMCTBUS Nepeq HavanoM aeatesbHO-
CTU, KOHTPO/b NapaMeTPOB OKpPY>KaloLen cpefbl B npouecce,
MepOonpUATUS NO BOCCTAHOBNIEHUIO NMOCNE OKOHYaHWs paboT.
YyacTue B pelTUHre aKonorm4eckom otkpbitoctu WWF

13 50PbBA
CU3MEHEHUEM
KNUMATA

4

MpuHATME CPOYHbIX Mep no 6opbbe
C M3MeHeHMeM KMMaTa 1 ero
nocneacTBUSIMU

lasoBas nporpamma 2020-2024 rogos, pa3sutue BMJ,
MporpaMMa MofepHU3auum ob6beKkToB MHGPACTPYKTYPbI

1 COXPAHEHUE
MOPCKMX
IKOCHCTEM

CoxpaHeHue v pauuoHanbHoe
UCMONb30oBaHWe OKeaHoB, MOPEeN

U MOPCKMX PECYPCOB B MHTEpPECax
YCTONYMBOTO Pa3BUTUS

Peanusaums NpoekTos BO BbeTHaMe MO COXPaHEHMIO MOPCKOM
3KOCUCTEMbI. Y4acTHe B BOIOHTEPCKOM NpoeKTe «YucTble
6epera»

1 (OXPAHEHUE
3IKOCMCTEM CYLLIN

3awuTa, BOCCTaHOBNEHME SKO-
CUCTEM CYLUM U copeicTeue

UX PaLMOHaNbHOMY MCMOMb30Ba-
HUIO, PaLMOHaNbHOE yNpaBneHue
necamu, 6opbba c onycTbiHMBa-
HUEM, NpekpaLlleHme 1 obpatye-
HWe BCNATb Npouecca aerpagaumm
3eMesb U NpekpaLLeHme npo-
uecca yTpaTbl B1onornyeckoro
pasHoobpasus

Peanusaums NpoeKkToB Mo COXpaHeHMio buopasHoobpasms

B perMoHax npucyTcTema. OueHKa BO3LEeNCTBUSA HA OKpPYKa-
IOLLYIO Cpeny, KOHTPO/b NapaMeTpoB OKpyXKatoLen cpeabl

B Npouecce, MeponpusTUs MO BOCCTAHOBNEHMIO NOCNE OKOH-
YaHus paboT

1 MUP, NPABOCY/IVE
1 30OEKTHBHBIE
WHCTUTYTbI

Copencrene NoCTPOEHUIO MUPO-
NOBUBBIX M OTKPbITbIX OBLLECTB

B MHTEpecax yCTOMYMBOro pas-
BMTHA, obecneyeHne gocTyna

K MPpaBoOCyAMIO 415 BCEX M Co3fa-
HUe 3O PEeKTUBHbIX, MOAOTYETHbIX

M OCHOBAHHbIX Ha LUMPOKOM yya-
CTUM YYPEXKAEHUIM HA BCEX YPOBHAX

YyacTue KoMnaHuM B 3aKOHOTBOPYECTBE, B TOM Yucne
Hay4Ho-TexHuuYeckuit coBeT MuHnpupogbl Poccumn n paboume
rpynnbl MuHaHepro u MuHnpupogbl Poccuu

1 TNAPTHEPCTBO
B MHTEPECAX
YCTOHYBOTO PA3BUTUA

YKkpenneHme CpeacTs OCTU-
>KEHUS YCTONYMBOrO PasBUTHS
M aKTMBM3aLmMa paboTbl Mexa-
HU3MOB rNMobBaNbHOro NapTHep-
CTBa B MHTEpPECax YCTOMYMBOIO
paseuTUA

MeponpusaTtms, peannsoBaHHble B paMKax CornaweHms
O coTpyaHuyecTse ¢ MuHnpupogabl Poccun, 1 MeMopaHaym
c WWEF

154

155

dokyca «IKCNaHCUA» — KOMMIEKCHOW NPOorpamMMmbl, KOTO-
pas npefycMaTpMBaeT Pag yiydlueHuit B 061acTti okpyska-
lowen cpefbl, obLecTsa U KOPNOPATUBHOMO yNpaBneHUs
no BCeM TpeM HanpasneHnsMm ESG-npuHumMnos.

C 2021 roga o/1s OLEHKM HOBbIX aKTMBOB ByayT MCNOMb30-
BaTbca U ESG-penTuHru. MporpamMma no ESG-npuHLmMnam
6blna NnpuHATa B Aekabpe 2020 roga no utoram npose-
LEHHOro MO3roBOro WTypMa «Bbibop NpoekTos UaMeHe-
HMI1 No cTpaTternyeckum dbokycam KoMnaHum» B pamMkax

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CucTeMa ynpaBneHUs pMCKaMM B acrieKTax

YCTOMYMBOIO pPa3BUTHSA

CBOEBpPEMEHHOE BbISIBIEHUE, aHaNU3 U OLLeHKa PUCKOB
Hapsagy C BHeapeHueM 3¢hdEeKTUBHBIX Mep MO YNpasieHUto
UMM UIrPaoT BaXKHEMLLYIO POJIb B peanusaumm ctpaternye-
CKMX Lenen 1 3aaa4 KoMnaHmu.

AO «3apybexxHedTb» NpUaEeP>KMBAETCA KOMMIEKCHOMO
MOAXOAA M yAenseT BHUMaHUE He TOMbKO CTpaTernyeckmm

M GUHAHCOBbLIM PUCKAM, HO M PUCKaM B 061aCTH SKONOMUM,
CoLManbHOU U 3KOHOMMYecKoM chepax. KoMnaHus ocosHaer,
YTO PUCKM YCTOMYMBOrO Pa3BUTMA OKa3blBalOT Hernocpen-
CTBEHHOE B/IMSIHWE Ha [ONITOCPOYHbIN GUHAHCOBDIN pe3ynbTaT
U YCTOMYMBOCTb [Py bl KOMMaHUM «3apybexxHedTb».

JesatenbHocTb AO «3apybexxHedTb» cBA3aHa C puckaMu

B 061aCTH yCTOMUMBOrO pa3BuTus. OXpaHa oKpyKato-

Lel cpebl, NepcoHan, oxpaHa Tpyaa M NPOoMbILLIeHHas
6e30MacHOCTb, B3aMMOENCTBUE C MECTHbIM HaceNeHUeM,
MHbPaCTPYKTYpa U coLmanbHble BONPOCH! PErMoHOB Npu-
CYTCTBMS — BCE 3TO OKa3blBaeT HEMOCPEACTBEHHOE BUSHUE
Ha AONFOCPOYHbIN GUHAHCOBLINM PE3yNbTaT U YCTOMYMBOCTb
KoMnaHuu B uenom.

B paMKax NpOeKTOoB Mo yrnpaBneHno puckamMu B obnactu
ycTonumnBoro pasentms OBLLECTBO OCYLLECTBASET Ceayio-
LLYIO [eATe/IbHOCTb:

» OLEHKa CoLManbHO-3KOHOMUYECKOrO U 3KONormnye-
CKOrO BO3AENCTBUI CBOEU AeATENIbHOCTU B PErnoHax
NPUCYTCTBUS;

»  aHanu3 3pPeKTUBHOCTMU CYLLECTBYIOLLEN CUCTEMbI yNpaB-
NEHUst SKOMOrMYECKMMU U COLMaNbHO-3KOHOMUYECKMMM
acneKkTaMu 4edTe/lbHOCTM KOMMaHWK1, B TOM Yucrie NNaHoB
MepPOonpPUSTHIA MO YNPaBNEHUIO;

» OLUEHKa COOTBETCTBMA HOPMATUBHbLIM TPebOBaHMAM U Tpe-
60BaHUAM NPUMEHMMBIX MEXAYHAPOAHbIX CTaHAaPTOB
[N9 HeOoNyLLEeHUs HECOOTBETCTBUI M MOUCKA NOCTOSH-
HOrO ynyYLeHus.

CyLLeCTBEeHHbI€ PUCKM

B obnacTtu yctoMumsoro
pa3BUTUS U NpeanpUHUMaeMble
Mepbl N0 pearMpoBaHUIO

Pucku, cBsi3aHHble
C USMeHeHneM KinMaTa

Y>KeCcTo4YeHe HOPM PErynMpoBaH1s B CBA3U C U3MEHe-
HUEM KnnMaTa u ero GuanyecknMmu NoCNeacTBUAMU MOXKET
OKa3aTb HeraTMBHOE BO3LENCTBME Ha AeATEeNIbHOCTb B BUaE
pOCTa 3aTpaT U CHWXKeHMs 3bEKTUBHOCTMU.

B paMKkax COOTBETCTBUS NPUHLUMNY «OTIMYHUK Nepeq rocy-

[apcTBOM» KOMMaHMs OTBETCTBEHHO MNOAXOAMT K CBOUM

obsa3aTen-cTBaM U OTCNIEXMBAET BAUSHUE KIMMaTa Ha Npu-

pogy. [lns CHUXXEHWUS PUCKOB, CONPOBOXAAEMbIX MNPO-

ueccaMu rnobanbHOro uaMeHeHus knMmara, Komnatus

NPOBOAMT COOTBETCTBYIOLLME MEPONPUATHS:

> OCYLLEeCTBSIET YYET U NNaHUPOBaHUE MeP NO Perynnpo-
BaHUIO BbIBPOCOB NapHMKOBbIX ra3os;

> peanusyet NporpaMMsbl Mo MOBbILLEHUIO
3HeproadpbeKTMBHOCTH;

> YYUTbIBAET IKONOMMYECKME PUCKMU NPU NPUHATUU UHBE-
CTULMOHHbIX PELUEHUI MO HOBbIM MPOEKTaM;

> YUYUTBIBAET PUCK KNUMATUYECKMUX U3MEHEHMM NPU NpOoeK-
TUPOBAHWUM K CTPOUTENBLCTBE O6bEKTOB Ha Hanbonee
ya3BUMbIX Tepputopusax Kpaitero Cesepa;

» peanusyeT NpoeKkTbl B 061acTM BO306HOBNAEMOMN
3HEepreTUky,;

» paspabaTbiBaeT NPOrpaMMbl COLManbHOM Nog-
LepP>KKU U coxpaHeHus BuopaszHoobpasns B pernoHax
NPUCYTCTBUS.

KoMnaHusa Ha NOCTOSIHHOW OCHOBE y4acTBYeT B peuTUHre
OTKPbITOCTU HedTerasosBbix KOMNaHui Poccumn B chepe
3KOSIOTMYECKON OTBETCTBEHHOCTH, C €r0 OCHOBaHMS

B 2014 ropy. B 2020 rogy AO «3apybeskHedTb» 3aHAN0 nep-
BOE MEeCTO, NPeACcTaBMB [OCTAaTOYHbIN 0BbeM NoaTBepIKae-
HMS CBOMX IMAEPCKMX MO3NLMIA B 0BNaCTM 3KONMOrMYeCcKom
KOMTMETEHUMMU U OTKPBLITOCTM.

Pa3spaboTka 1 BHegpeHWe npoLuenypbl ynpaeneHus puckamm
U BO3MOXXHOCTSIMU, CBA3aHHbBIMU C UBMEHEHMEM KNMMaTa,

C Y4ETOM MONYYEHHbIX Pe3ynbTaToB B BU3HEC-cTpaTerum
KoMnaHuu HaMeueHbl Ha 2021 roa. PopMupoBaHme npepno-
>KEHWM MO MoKa3aTessM, XapakTepm3yoLLMM 3aLLMLLEHHOCTb
HaceneHus, NPMPOLOHbIX, MPUPOAHO-aHTPOMNOrEHHbIX U aH-
TPOMOreHHbIX 0BbEKTOB OT HebNaronPUATHbLIX NOCNEeACTBMM
U3MEHEHMUS KIMMaTa, NNaHUPYeTCS B paMKax NPeaCcToALMX
pabor.

B 2020 rogy KoMnaHus gemncrTeoBana B COOTBETCTBUM

C NPUHUMMNOM HYNI@BOM TONIEPaHTHOCTM 6e30TBETCTBEH-
HOFO OTHOLLEHMS K MPUPOAHBIM pPecypcaM, YTO NPONUCaHO
B KOpropaTuBHOM Monutuke B 061aCTi OXpaHbl 300POBbS,
Tpyaa, oKpy>KatoLen cpenbl, 6e30nacHOCTU U CoumanbHOM
OTBETCTBEHHOCTM.
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COLMATIbHAA

NOSIMTUKA B PETMOHAX
NPUCYTCTBUS,

BJTATOTBOPUTEJIbBHAA N CTTOHCOPCKA4A NOMOLLb

O

I'pynna komnauuii

OTyer
06 yCTOMYMBOM Pa3BUTMM

B paMkax cBoer geatensHocTn AO «3apybexkHedTb» oka- O
<<3apy6emne(ﬁmb» 3bIBaeT 3HaUMTENbHOE BUSHUE HA COLMANbHO-3KOHO-
8HOCUM €801l 8K1A0 MMYyecKoe pasBuTUe PErMoHOB NPUCYTCTBMUS. No3TOMY

KoMnaHus npuaep>KMBaeTcs NoMTUKM BbICOKOW CoLManb-
HOW OTBETCTBEHHOCTM Nepeq MeCTHbIMU coobLecTBaMm
1 nepef O6LWECTBOM B LiENOM.

8 ycmotiuugoe pasgumue
pe2uoHo8 npucymcmaus

Kkak pabomoodame.Jv,

Ha020n1amensbuuk Bo B3aMMOZENCTBMU C perMoHaMu yrnop genaeTcs Ha pas-
U 3HAUUMDBLIL yuacmuux BUTME MECTHbIX MHULMATUB U COLMANTbHOW aKTUBHOCTM.

o BeneTtcs KOHCTPYKTUBHOE COTPYAHMYECTBO C MECTHbIMMU
dKOHOMUUECKOU opraHaMu yrnpasneHus U obLLecTBEHHbIMU OpraHu3aLm-
aeﬂmeﬂbHOCTTlu. aMu. [lodepHme obLiecTBa eXerogHo 3akio4atoT ¢ aj-

MUHUCTPALUAMU PETMOHOB NPUCYTCTBUSA COrMaLleHums,
perynmpytoumMe COBMECTHYIO AeATENbHOCTb MO Pa3BUTUIO
TMKBHEALHA TMKBHALHA PEerMoHoB.
HULLETbI TO0JA
Mpynna KoMnaHmi «3apy6exHedTb» oKkasbiBaeT Nof-
OEePXKKY COLManbHO He3alMLLEHHbIM ClIOSM HaceneHus,
KOPEHHbIM ManoOYUCIEHHbIM HAPOLAM PEMMOHOB MPUCYT-
cTeus Mpynnbl KOMNaHWM «3apybexxHedTb», peanusyet
couuanbHble 1 brnaroTBopuUTeNibHbIE MPOEKThl B chepe
30paBoOOXpPaHeHMs, 0bpa3oBaHMs, YAYULIEHUS XUAKLL-
HbIX YCITOBMM, KY/IbTYPbI M CMOPTa, Pa3sBUTUS COLMaNbHOM

MHbPaCTPYKTYpbI.

B uensax GbopMmnpoBaHMs eamHbIX NOAXO4OB B paMKax pea-
n13auum 6naroTBOPMUTENbHOM U CMOHCOPCKOM AeaTeNbHO-
ctn B AO «3apybexkHedTb»:

MJTH py6' » [elcTByeT COOTBETCTBYIOLMI HOPMATUBHbIN AOKY-
HAnNpae/ieHo Ha 61a20MeopuUMebLHOCMb MEeHT — PernaMeHT oCyLLLeCTBNEHUS GNaroTBOPUTENbHOM
u cnoHcopcmao 8 2020 200y M CMOHCOPCKOI aeaTenbHoCTH Mpynnbl KoMna-

HUM «3apyberxHedTb» (HOBas pepakums yTeep>KaeHa
MpoTtokonom 188 CoseTa aupektopos ObuiecTea
oT 24 pekabps 2020 roga);

> Ha MOCTOSAHHOWM OCHOBE OCYLLECTBNAIOTCS 3acefaHus
KoMuccumn no paccMoTpeHuto obpalleHmi coumanb-
HOro xapakTepa, NoCTynarlLWmMx Kak B KopnopaTusHbIi
LeHTP, Tak U B JovepHue obuiecTsa.

[aHHble MHCTPYMEeHTbl HanpaB/eHbl Ha co3aaHue Mak-
CcMManbHO 3ddEKTUBHOrO, MPOCTOro M NPO3PaYHOro
MeXaHW3Ma 418 OKa3aHWs MOMOLLM CO CTOPOHbI Mpynnbl
KOMMaHMi «3apybexHedTb».

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OCHOBHbIe HanpaBneHus 6naroTBopuTenbHOM
U CMOHCOPCKOMU [eATeNIbHOCTH

» [Mopaep>kka KynbTypbl, CNOpTa M 340poBOro obpasa
KM3HW HaceneHus;

» COXpaHeHMWe KybTYPHOro U MCTOPUYECKOro Hacneams,
noaaep Ka BOEHHO-NaTPUOTUYECKMX MEPONPUATUIA
M aKkumit;

» OKa3aHWe MOMOLLM TBOPYECKMM KONNeKTMBaM U aesTe-
NSM UCKYCCTBA;

> nogaepkka MafioMMyLLMX U ManoobecneyeHHbIX CNoes
oblecTsa, AeTen-CMpoT, BEeTepaHOB U MHBAIUOOB;

» pa3sBuTHE HayYHO-OB6pa3oBaTe/IbHbIX MPOrPaMM U Npo-
rpaMM noBbileHns npodeccuoHanbHOM KeanudbukaLmu;

» OpraHM3aLMs MepOonpPUATUI, NPUYPOYEHHbIX K 3HaYM-
MbIM COBbITUSM TIK.

Bcero Ha 61aroTBOpUTENBHOCTb U COHCOPCTBO

B 2020 rogy Mpynnoi koMnaHui «3apybexkHedTb» Hanpas-
neHo 157 MnH py6. (C y4eToM coLnanbHO-3KOHOMUYECKMX
COrnaleHni, NOANUCaHHbIX C aAMUHUCTPALMSMU PErMOHOB
NPUCYTCTBUS AOYEPHUX U COBMECTHbBIX OBLLECTB).

B pamkax pazgumus pe2uoHos
bonvlias paboma 6bL1a npoge-
deHa OO0 «CK «PYCBBETIIETPO»
u O00 «3APYBE)KHE®Tb-006b1ua

Xapwvsea» u 8 Heneuykom agmoHOMHOM
okpyee, 20e npednpusmus ocyule-
CMBJA0M €801 0esiMebHOCMb.

CornaweHus
C aAMMHUCTPALMAMMU

Mexay OO0 «CK «PYCBbETMETPO» 1 AgMUHUCTPaLMEN
HeHewkoro aBToHOMHOro okpyra (HAO) 3akniodyeH goro-
BOP 06 yyacTun foYepHero obuiecTea B 9KOHOMUYECKOM

u coumanbHom passutum HAO, onpeneneHbl KOHKPETHbIe
HanpaBneHus u o6bemMbl MHBECTULMI KOMNaHuu B coumans-
Hyt0 MHbPACTPYKTYpPY perroHa. B 2020 rogy daktuyeckmi
obbeM PpuHaHcuposaHns OO0 «CK «PYCBbLETMETPO»
CcouManbHO-3KOHOMMYECKMX MEPONPUATHI Ha TePPUTOPUM
HAO cocTtaBun 87 MnH py6.

OCHOBHble NPOeKTbl, B GMHAHCUPOBaHUM U peanm3aLmm

KoTopbix OO0 «CK «PYCBbBETIMETPO» NpUHANO aKkTMBHOE

yuyacrtue:

» CcoduHaHCHPOBaHME MaTepUaNbHO-TEXHUYECKOrO
U MHGOPMaLMOHHO-METOAMYECKOrO OCHALLEeHMS
CpepHe wkonbl Ne 3;

> LeneBoe NoXepTBOBaHWE Ha OCHaLLeHMe YCUHCKOM
LEeHTPanbHOMU PaOHHOM BOMbHULIbI;

> LeneBoe NoXepTBOBaHUE YXTUHCKOMY roCynapCTBeH-
HOMY TEXHMYECKOMY YHUBEPCUTETY Ha NpuobpeTeHune
obpasosaTesibHbIX MaTepPUanos.
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MoppeprkKka KOPEHHbIX
MaNiIoOMMCJIEHHbIX HApPOAOoB

Mopnepykka KOPEHHbIX MaNOYUCIEHHbIX HAPOAOB, ONleHe-
BOAYECKMX XO39MUCTB Tak)Ke ABNSAETCA OQHWUM U3 NPUOPU-
TeToB KoMnaHuu. B 2020 rogy Ha KOMAeHcaLMio y6bITKOB
ONeHeBOAYECKMX XO3SMCTB B CBA3N C U3bATMEM 3eMeflb
LNS HYXKA, He CBSA3aHHbIX C CENbCKOXO3AMCTBEHHbIM NPOU3-
BOACTBOM, HaMpas/ieHO CBbiwwe 2,9 MiH py6.

CornaweHus ¢ aAMUHUCTPaLUAMHU

Bonbluyto noMoLb B peannsaumm COLNPOEKTOB Ha TEPPU-
Topun HAO okasbiBaeT n OO0 «3APYBEXHE®DTb-nobbiya
Xapbsra». B 2020 rogy daktnyeckuit o6beM puHaHcupo-
BaHMs OBLLECTBOM COLMANBHO-3KOHOMUYECKMX MEPONpU-
aTuit Ha TeppuTopun HAO cocTtaBun cebiwe 9,6 MnH py6.

OCHOBHbIE NMPOEKTbl, B GMHAHCUMPOBAHMMU U peanu3aumm

KoTopbix OO0 «3APYBEXKHEDTb-g06biua Xapbsira» npu-

HAMIO aKTUBHOE y4yacTue:

» coTpynHmyecTBo ¢ COO30M ofleHeBofOB HeHelkoro
aBTOHOMHOrO OKpYyra;

» noppepkka CpepHent wkonbl . Heckb;

> COTPYLHMYECTBO C YCUHCKOW LieHTpanbHOM panoHHOM
6onbHULEN;

» nopaepxkka [leTckon wkonbl nckyccts HAO;

» COTPYLHMYECTBO C HeHeuKUM oTaeneHnemM
Poccumckoro KpacHoro Kpecra;

» nopgaepxkka HeHeLKoro permoHanbHOro LeHTpa passu-
T™Ma obpasoBaHus;

> COTPYAHUYECTBO C HeHeLKoM OKpPY>KHOM BoNbHULEN
uM. P. N. BaTMaHOBOM;

» couManbHbIi NpoekT «CoTpyaHuyecTso ¢ MY HAO
«LICCY «Haw pom».

KpoMme Toro, OBLLeCcTBO eXerogHo nepeuncnser
AamuHuctpauun HAO cpenctea Ha puHAHCUpPOBaHHUE
couManbHbIX U IKOHOMMYECKHUX HYXXA, MECTHOro Hace-
nexus. B 2020 roay pasMep TakMx OTYUCNIEHMI COCTaBUN
391,3 Tbic. ponn. CLUA.

B BocHuu u I'epuezosute, Pecnybaiuke
Cepbckoti I'pynna komnaHuil
«3apybexcHemuv» mpaduyUoOHHO OKa-
3bl8aem no00epiHcKy MeponpusmusimM

8 ob1acmu Kyn1bmypbl, 3K0102Ul, pa3-
8UMUS MOJIO0ENCHO20 U NPOPHeCCUOHANb-
H020 cnopma u cnocobcmayem pasgumuio
obwecmesa u okpyxcaruletl cpeosi.

B 2020 roay cunamu Mpynnbl KOMNaHui «3apybexkHedTb»
6bIN10 NPOBEAEHO ABE ryMaHUTapHble akuuKu B pasMepe
2,6 TbIC. €BPO, a Tak)Ke OKa3aHa Noaaeps>kka feTCKoMU crop-
TMBHOWM accoumaumm MD klinci B paamepe 3,1 Thic. eBpoO.

» OOO «3APYBEXHE®Tb-gobbiva Camapa» BHOCUT
BKNaf, B YCTOMYMBOE Pa3BUTME PernoHa NpUCyTCTBUS
B paMKax corfalleHns o0 B3aMMHOM COTPYAHUYECTBE
¢ AGMUHMCTPaumMel MyHMUMnanbHOro obpasoBaHmus
CeBepHbii parioH OpeHbyprckoi obnactu, uensto
KOTOPOTro SIBNSETCS COLManbHO-3KOHOMUYECKOE Pa3Bu-
TME TEPPMTOPMM MYHMLUMMNANBHOTO 06pa3oBaHMs.

» bBnaroTBopuTENbHOCTb — TakXXe OfHa U3 faBHUX XOPO-
wux Tpaamuui AO «MMnpoBocTokHedTb». KoMnaHus
OKa3blBaeT Nogaep KKy CouManbHO HE3aLMULLEHHBIM
ClIOSIM HacesleHns B PerMoHe CBOM AeATENbHOCTH.

B 2020 ropy cpencTtea 66111 HanpaBs/eHbl B MOMOLLb
focymapCTBEHHOMY Ka3eHHOMY obpa3oBaTe/ibHOMy
yupexaeHuio aNs aetei-cupoT ropoackoro okpyra
YanaeBcK, Ha NO34paBneHUs BeTepaHoB No Chy-
Yato 75-netusa MNobenbl, caenaHo NnoXkepTeoBaHMe
ona LleHTtpa «MBonra».

B cBSi3nM orpaHMyeHus MK B paMkax anuaeMmnonorunye-

cKkoM cutyaumm ¢ COVID-19, BBeAeHHbIMKU BO BCEX peruo-

Hax NPUCYTCTBMA TPYNMbl KOMNaHWM «3apybeskHedTb»,

B 2020 rogy 6bin11 BHECEHBI KOPPEKTUPOBKM B Peanmnsaumio

pspa coumanbHbiX NPOEKTOB. B cBA3M C orpaHMuuTenb-

HbIMM MepaMu BbiIM OTMEHEHbI MHOTME 3aMlaHUPOBaHHbIE

Ha 2020 ropg counanbHble NPOEKTbI, CBA3aHHbIE C MPOBe-

LEHWEM CMOPTUBHbIX, KYNbTYPHbIX, 3pENULLHbIX, NyBnny-

HbIX M MHbIX MaCCOBbIX MEPOMPUATHI, a TakXKe C y4acTheM

COUMaNbHO He3alULLLEHHbIX C/TOEB HaceneHMs B aHano-

TMYHbIX MEPONPUATUSX:

» JNIeTHAS TBOpYECcKas WKoa A/ OfapeHHbIX aeten «Jetu
cesepa 2020» - BBMAY HEBO3MOXHOCTHU peanu3sauunm
npoekTa B Apyron nepuoa, Kpome NeTHUX KaHUKy,
ronyyaTenieM NoXKepTBOBaHMA HbI/10 NPUHATO pelleHne
O nepeHoce npoekTa Ha 2021 rog;

» pervoHanbHbIM MaccoBbii 3aber B HAO — BBUAY Aei-
CTBYIOLLLErO OrPaHUYEHUsI Ha NPOBEAEHME MAaCCOBbIX
MeponpusaTUit B YepTe ropona, AoMuHmcTpaumen HAO
NPUHATO pelueHne 06 OTMeHe PerMoHanbHOro Macco-
Boro 3abera B 2020 rogy;

» npasgHoBaHue 65-neTus [eTCKOW LWKOMbl MCKYCCTB
HAO - npoBegeHne MeponpusaTns NepeHeceHo
Ha 2021 rog;

> NIeTHAS TeMaTuyeckas CMeHa A/1 OfapeHHbIX feTen -
BBMAY HEBO3MOXHOCTH peann3auuu NnpoekTa B 4pyrom
nepuop, KpoMe NeTHUX KaHUKYN, nonyvaTenem noxepT-
BOBaHMSA BbI10 NPUHATO PeLLeHne O NepeHoce NPoeKkTa
Ha 2021 rog;

> MHbIE MPOEKTbl Ha TeppPUTOPUM Poccum 1 3a pybeskoM.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OKoJlorM4eckKkme npoeKTbl

OfHO M3 BaXKHENLUMX HanpaBneHuit 61aroTBopUTENbHOM

U CNOHCOPCKOMN AEATENbHOCTU — y4acTUe B DKOMOru-
YecKkux npoekTax. B uenax peannsauuun cornaweHms

O B3aUMOLENCTBUM Mexay MUHUCTEPCTBOM NPUPOA-

HbIX PECYpPCOB M 3KONorMu Poccumnckon Gepgepaumu

n AO «3apybexHedTb» oT 30 gekabpsa 2019 roga

L1191 BbINOSIHEHUS MEPONPUATUH B paMKkax deaepanbHoro
npoekTa «CoxpaHeHne Buonornyeckoro pasHoobpasus

M Pa3BUTME IKOMOMMYECKOrO TyPHU3Ma» MO COXPaHEHMIO

M BOCCTaHOB/MEHMIO cTepxa (benoro »xxypasns) B 2020 rogy
6bIN10 NMPUHATO pelleHne o6 y4acTuu B npoekTe «Monet
Hagexabl». B paMkax aToro npoekra Bbif 3aK/to4eH [oro-
BOP C UCMONHUTENEM MEPOMNPUATUIA MO BOCCTAHOBIEHUIO
nonynauum ctepxa ®rEY «OKCKMM rocynapCTBEHHbINM 3ano-
BeLHUK», ob6beM buHaHcMpoBaHus (OkasaHus 6naroTBopu-
TenbHoM noMouum) B 2020 rogy cocTasus 3,8 MiH py6b.

Peanusayus npoexma «Ilosem HadexncOwvl»
paccuumana Ha 2020-2024 2006

B 2021 200y e3aumodeticmeue ¢ PI'BY 6ydem
npo0oIICeHO, NAAHUPYEM sl 0KA3aHUe
61azomeopumenvHoOll nomousu 8 pasmepe

MJTH py6.

BonoHTepckue aBU>KeHUS

B 2020 rogy npofonmkKmMnoch pa3BuUTUe BONIOHTEP-

CKOro ABu>keHus B Mpynne KoMnaHui «3apybexHedTb».

B ycnoBusax naHG4eMun COTPYLHUKM TPyNMbl KOMNaHUKI
«3apybexHedTb» OpraHM3oBbIBaNU OHMANH-COHOP NUYHbIX
CpPefCTB Ha OKasaHWe NMOMOLLU U NOAAEPXKKMU HY>KAAL0-
wmmMcs. B anpene 2020 roga paboTHMKM NPUHANM yYacTue
B 06bsABNEHHOM BnaroTeopuTesibHbIM GOHLOM «CTapoCTb
B pagoCTb» akuunu «Mbl PAOM!» — cbope nuyHbIX CpeacTs
COTPYLAHMKOB Ha NOKYMNKY NPeaMeToB nepBon Heobxoau-
MOCTH, CPEACTB Ae3uHbeKLNU, MEAMKAMEHTOB, MPOAYKTOB
NUTaHUS ONS UHTEPHATOB M B LLeIOM NOAAEePXKKe coLmanb-
HO-BbITOBbIX HY>K[, MHBANWAOB.

B aBrycre COTpyAHWKM OpraHn3oBanu c6op Cpeacts
Ha Heob6XoaMMbIe BELLM O/ YYEHUKOB MarapuHCKOM
LIKOSbI-MHTEepHaTa U KaBenbLiaHCKOro JOMa-MHTepHaTa
LN npecTapesibix U MHBanuLoB TBepckon obnacTu.

Tak>ke cocToanach TPaguUMOHHas HOBOrogHas 6naro-
TBOPMUTENbHAA akuMa, B paMKax KOTopow bbinu npuobpe-
TeHbl 6akTePULMAHbIE PELMPKYNATOPbI U [03aTOPbI, KHUIM
U HoBas Mebenb ANs HYXKAAIOLMXCS.

Ha perynspHoit ocHoBe coTpyaHunkn AO «3apybeskHedTb»
Yy4acCTBYIOT B COLMANbHOM NMPOrpaMMe no cOOPY HEHYXKHbIX
Belen, AN 3ToM uenm B 3gaHnm KopnopaTMBHOMO LeHTpa
YCTaHOB/IEH CreumanbHbliit KOHTENMHep. B paMkax f4aHHOro
npoeKkTa COTPYAHWKU BHOCAT CBOM BKNag, B MOALEPIKKY
COLMANbHO HE3aLLMLLEHHBIX CIOEB HaceneHus, co3aaHne
UHAYCTPWM BTOPUYHOIO NoTpebrneHns otxonos B Poccuu,
MOBbILWEHME KYbTYPbl 6EPEXIMBOrO OTHOLIEHMS.

MpoBefeHne NoaoBHbIX BOIOHTEPCKMX M BraroTsopu-
TeNIbHbIX akuuit cnocobeTByeT GOPMUPOBAHUIO Y COTPYA-
HMKOB YyBCTBA JINYHON OTBETCTBEHHOCTU U CTPEMIIEHUS
y4acTBOBaTb B OBLLECTBEHHbIX COBbITUAX. DTO ABNSETCS
BECOMOM YaCTbto KOPNOPATUBHOM Ky/bTypbl, KOTOpas
BCerfga Noanep>XXMBaeTcs U NOOLPSAETCSH CO CTOPOHbI
KoMnaHuu.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

YMcneHHOCTb M CTPYKTYpa NnepcoHana

ONHAMUKA YACTTIEHHOCTU KOMMAHWU MO CTPAHAM MNMPUCYTCTBUS, venosek

HanpaBneHue aestenbHOCTH 2018 2019 m +/- %
Poccuickas degepaums 3 851 401 4003 -8 -0,2
Coumanunctnyeckas Pecnybnnka BbeTHaM 6790 6711 6 649 -62 -0,9
Pecny6nunka Cepbckas (BocHus 2 029 1839 1569 -270 -14,7
u FepueroeuHa)

Pecny6nuka Kyba M M 9 -2 -18,2
Pecny6nuka Y3bekuctaH 0 16 81 65 406,3
UuToro 12 681 12 588 12 31 -277 -2,2

B 2020 rony cpefHsas YNCNeHHOCTb PaboTHUKOB Mpynnbl
KOMMaHWM «3apybexxHedTb» CHU3MMACh MO CPABHEHUIO
C NpeabifyLwmM roqoM u coctaemna 12 311 yenosek.

B cBA3M C peannsyeMbiMn MEPONPUATUAMU MO MOBbI-
weHuto 3dHEKTUBHOCTU AeATENbHOCTU YNCTIEH-

HOCTb PabOTHMKOB CHU3MNach B CouManucTMyeckomn
Pecny6nuke BbeTHaM Ha 0,9 %, B Pecnybnuke Cepbckoit
(BocHusa v MfepueroeuHa) Ha 14,7 %. POCT YMCNEHHOCTH

B Pecnybnuke Y3bekuctaH cBsa3aH ¢ HabopoM nepco-
Hana B CM OOO «ANDIJANPETRO», co3gaHHOe B aBrycre
2019 ropa.

KpoMe Toro, B koHue 2020 roga Havan CBOIO aesdtenb-
HoCTb LleHTp obcnyskusanus 6usHeca (LLOB) B CaMape.

B TeyeHue 2021 roga 6yaet npogosiKeHa noatanHas nepe-
fava GyHKLUMM KagpOBOro afiMUHUCTPUPOBAHMS, pacyeToB
C NMepcoHanoM, ByxranTepCckoro M HanoroBoro y4yeTa 1 Kas-
HavencKux onepaumii 3 KoprnopaTMBHOro LeHTpa u Jodep-
HKX obuiecTs Poccuickon depepaumnu B LIOB. K koHLy

2021 rofga nnaHUpyeTca 3aBepLUMTb AaHHbIM NpoLecc.

B pe3ynbTaTe NnaHUpPyLOTCS COKpaLLeHne TPY[OEMKOCTH

M PacXOfOB Ha TPaH3aKUMOHHbIe (LabioHHbIe) onepauum

U [IOKYMEHTOO60pOT, CobtofieHne enHbIX CTaHaapTOB,
MOBbILLEHKE KaYecTBa OBCY>KMBAHUA U MPUHATUA PELUEHMM.

YncneHHOCTb No cerMeHTy «feonoropassenka v 4obblva»

Ha 0,3 % HWxke, yeM B 2019 rogy, 3a CHET CHUXKEHUS YUCNIEH-
HocTh B CI «BbeTcoBneTpo». POCT YNCNEHHOCTHN B CErMeHTe
«CepBUCHbIE U MPOYME akTMBbI» CBA3aH C KOHCONMOaLmnen

B OO0 «3KCIMJTOH» byHKLMIM TpaHCNOPTHOrO obecneve-
Hus Tpynnbl KoMNaHuit «3apy6exkHedTb». POCT YncneHHocTm
YnpasnsioLen KoMnaHMm obycroBieH pasBUTMEM HOBOMO
HanpaBneHus 0eaTENbHOCTU — SHEPreTUYECKMX NPOEKTOB,
CBSI3aHHbIX C BO30HHOBISAEMbIMU UCTOUHMKAMM DHEPTUU.

Cpenm paboTHUKOB, 3aHUMAIOLLMX PYKOBOAALLME LOMKHO-
CTU, [ONS XEHLWMH cocTasnseT 17,4 %. [ise TpeTu paboT-
HKKoB (59 %) B Mpynne KoMnaHui «3apybexkHedTb» UMetoT
BbiCllee 0bpa3oBaHue.

ANHAMUKA YACTTIEHHOCTU KOMMNAHWU MO HAMPABJIEHUAM OEATENIbHOCTMW, vesnosex

HanpaBneHue gesitenbHoCTH 2018 2019 m +/- %
Ynpasnsiowas KoOMnaHus 317 315 321 6 1,9
MpencTaBuTenbCcTBa U Gpunuansl 24 24 23 -1 4,2
AO «3apybexHedTb»

leonoropassenka u 1obbiya 8 415 8 408 8 382 -26 -0,3
HedtenepepaboTka u cbbIT 2 029 1839 1569 -270 -14,7
CepBM1CHbIE M NPOYUE aKTUBDI 1896 2 002 2 016 14 0,7
UuToro 12 681 12 588 12311 =277 -2,2




MHTETPUPOBAHHbIM OTYET 2020

CTPYKTYPA NMEPCOHAIJIA MO HANPABIEHMAM
AEATENBbHOCTU HA 31 AEKABPS 2020 FO[A, %

68,1

12 31

yen.

m [eonoropaseegka u pobeda
CepBl’ICHble aAKTUBbI

m Hedrenepepabotka u CObIT

u YHpaBnmom,aa KOMnaHus
Ounuansl U NpeacTaBUTeNbCTBa

CermMeHT «[eonoropasseaka u obblya» NPoaoskaeT ocTa-
BaTbCs NPUOPUTETHBIM HanpaBneHUEM pPa3BUTUS pynnbl
KOMMaHWM «3apyberxHedTb», Ha ero 4O NPUXOAUTCS

68,1 % Bcero nepcoHana. YMCcneHHOCTb NepcoHana CerMeH-
ToB «HedTenepepabotka u cbbIT» U «CepBUCHbBIE U NpoYNe
aKTUBbI» cocTaBmna 29,1 %.

BAJIAHC PYKOBOASILLMX LOMKHOCTEM
Nno reHAEPHOMY TMPU3HAKY, %

B MyXunHbl
KeHwuHb

ANHAMUKA USMEHEHMA CTPYKTYPbI

MEPCOHAJIA MO KATEFOPUSIM IO/DKHOCTEN,
%
100

16,0 15,6 16,2
80
60 40,9 42,7 42,8
40 0,3 0,3 0,3
20 42,8 41,4 40,7

m Pa6oune
Cnyxauwne

B CneunanucTsl

B PykoBopgutenu

FEHAEPHbIM BANTAHC NEPCOHANA
HA 31 OEKABPS 2020 TO[A, %

B MyX4uHbl
KeHwmHb!

N3 COBOKYMHOM YUCNIEHHOCTH TPYNMbl KOMMNaHWM
«3apybexHedTb» 82 % NepcoHana CoCTaBAAOT MY>KUYMHbI.
3T0 0BYCNOBNEHO TEM, YTO OBCMYXXMBAHWE TEXHONOIMYe-
CKMX 06BbEKTOB Mo fobbIYe, MOATOTOBKE U TPAHCMOPTU-
poBke HedTH U rasa, Ha KOTOpble NPUXOAUTCSH HaubonbLlas
10N, CBA3aHO C BONbLUMMU GU3UYECKUMU Harpy3Kamu,
paboToM Ha yAaneHHbIX MECTOPOXKAEHUSAX U BaXTOBbIM
MeTOAOM opraHusauuu pabor.

CTPYKTYPA NEPCOHAJIA MO YPOBHIO
OBPA3OBAHWSA HA 31 AEKABPA 2020 FOA, %

59

B Buicuee obpasoBaHue 8
CpepiHee npodeccuoHasnbHoe

B HeokoH4YeHHoe BbiCwee

B CpepHee

20

CTPYKTYPA NEPCOHAIJIA MO KATEFOPUAM
OO/MKHOCTEM HA 31 AEKABPS 2020 FOfIA, %

40,7

m Paboune
Cnyxaupe

B CneuuanucTbl

B PykosoguTenu

CTpyKTypa nepcoHana rno KaTeropusam foiXHocTen bopMu-
pyeTcs TakuM 06pa3oM, YTobbl obecneunTb HanaHc Mexay
PYKOBOAMUTENAMU, CrieumanucTaMm U pabounM nepcoHanom.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

ANHAMUKA MSMEHEHUA CTPYKTVYPbI
MEPCOHAJIA NO BO3PACTY, %

100
| I “ | I e | I e
80

60
40 61,5 61,7 63,5

20

| o5 | e

2018 2019 2020

® Monoxe 30 net
01 30 po 50 net
® Crapwe 50 net

BO3PACTHOM COCTAB MEPCOHAJA
HA 31 OEKABPS 2020 FO[lA, %

63,5

® Monoxe 30 net
01 30 po 50 net
B Crapwe 50 net

CTpyKTypa nepcoHana pynnbl KOMNaHui «3apy6exHedTb»
no Bo3pacTy bopMupyeTcs TakuM 0b6pa3oM, YTo aBe

TpeTu paboTHNKOB OTHOCHTCA K BO3PACTHOM KaTeropmu

ot 30 go 50 nert, obecneunsaoLLen HaunyyLee COOTHOLE-
Hue GU3nYECKMX BOZMOXKHOCTEN M onbiTa paboTbl.

ONHAMUKA CPEOHEIO BO3PACTA
MEPCOHANA, %

50
M9 43,2 42,7
a0
30
20

10

AO «3apybexxHedTb» B paMkax KoHBeHLuMM MexxayHapogHoM
opraHusauun Tpyga Ne 138 «O M1HMManbHOM BO3pacTe npu-
eMa Ha paboTy» 1 POCCUMICKOro TPYAOBOrO 3aKOHOAATE N b-
CTBa 3aHMMAET XKECTKYHO MO3ULMIO O HELOMYCTUMOCTH HauMa
paboTHMKoB MnagLie 18 net ans paboTbl Ha NPOM3BOACTBEH-
HbIX O6beKTax He3aBUCHMO OT OCOBEHHOCTEN 3aKoHOAATEb-
HOM Basbl CTpaHbl peanusaumnm npoexTa.

B 2020 rogy cpefHui Bo3pacT nepcoHana no Fpynne KoMna-
HUI «3apybeskHedTb» cocTaBun 42,7 ropa. CHuxxeHue

no cpaeHeHuto ¢ 2019 rogoM obycnoBneHo BbIXOQOM paboT-
HuKoB CI1 «BbeTCOBNETPO» Ha NEHCUIO N CHUXKEHWEM cpef-
Hero Bo3pacTa paboTHUKOB C 44 neT go 43 net. C 2016 roga
CpefHWi BO3pacT NepcoHaa HaxoamuTCs Ha yPOBHE

42-43 neT.

C paboTHMKaMu KoMNaHWu B OCHOBHOM 3aK/toYatoTCs TPYAO-
Bble [JOrOBOPbI Ha HeonpeaeneHHbi cpok. CpoyHble Tpyno-
Bble [JOroBOpPbI MPEeNMYLLIECTBEHHO 3aK/IIOYaloTCs Ha Nepuop,
HaXOXAEHWsI OCHOBHbIX PabOTHUKOB B OTMYCKax Mo yXoay

3a pebeHKoM. Bce coTpyaHuKku KoMnanum paboTtatoT no tmny
MOMHOM 3aHATOCTH; NPUEM PABOTHUKOB Ha YaCTUYHYIO 3aHS-
TOCTb MK CE30HHbIE PAabOoTbl HE MPAKTUKYETCS.
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Mopbop nepcoHana

OcHOBHOM 3afaden B obnactu nogbopa nepcoHana

B Mpynne koMnaHuit «3apybexHedTb» sBnseTcs obecneye-
HMe NoTPebHOCTH BU3HECa B BbICOKOKBANMOULMPOBaHHBIX
cneumanmcTax. Mpu 3TOM NPU 3aNoNHEHUM BaKaHCHI NPK-
OpMTET OTAaeTCs BHYTPEHHMM KaHaMaaTaM, B CBA3M C YeM
pa3paboTaHbl M BHeAPEHbI NPOrpaMMbl Pa3BUTUS Kaapo-
BOrO pesepBa M poTauuM nepcoHana.

CTPYKTYPA MPUHSATBIX B 2020 rofy
PABOTHMKOB, %

Mo cTpaHaM nPpUCYyTCTBUSA

B Poccuiickas ®epepaums
Couuanuctuyeckas Pecnybnuka
BbeTHam

m Pecnybnuka Cepbckas
(BocHus n lepuerosuHa)

m Pecnybnuka Kyb6a
Pecnybnuka Y3bekuctaH

22

Mo HanpaBneHUsIM feaTeNIbHOCTH

49,0

B CepBUCHblE YCNyru
leonoropassenka n fobbiya

B Hegptenepepabotka u CObIT

B Ynpasnsiwas Komnaxus
Ounuansl 1 npeacrtaBuTenbCcTBa

B 2020 rogy Mpynna koMnaHui «3apybexxHedTb»
npogosnkana Habop nepcoxana B Pecnybnuvke
Y3beKkucTaH B HOBOe flodepHee obLecTBo

CIM OO0 «ANDIJANPETRO», co3gaHHOe B aBrycre

2019 ropa. B Poccuiickon degepaumnm ocyuecTsasasics
Habop nepcoHana Ha HOBble NPOU3BOACTBEHHbIE
06bekThl OO0 «3APYBEXKHEDTb-gobbiua Xapbsara»,
00O «CK «PYCBBETMETPO», AO «PMHTK «HedTeoTnava»,
000 «3apybexHedbTeCTPOMMOHTaX», NPU 3TOM B 3apy-
BeXKHbIX akTMBax (BbeTHaM) YUCEHHOCTb NPOJOIKAET
CHMXKaTbCH.

C uenbto yHrdHMKaLMm oLEeHOYHbIX NpoLefyp AN KaHau-
LaToB Ha npueM B [pynny KoMnaHui «3apybexxHedTb»

B 2020 rogy yTBep>aeHa MaTpuua oueHOYHbIX Npouenyp,
B KOTOPYIO BK/IIOYEHbI TakMe MHCTPYMEHTbI, Kak SHL-TecTbl
BepbHanbHbIX U YUCNOBLIX CNOCOBHOCTEN, TECT Ha 3HaHWE
aHIMICKOrO A3blka, TECT-aCCECMEHT U NpodeccuoHanb-
Hble TeCTbl 4/11 HEKOTOPbIX KaTeropui LONMKHOCTEN.

CTPYKTYPA NMPUHATDBIX B 2020 roay
PABOTHUKOB, %

Mo kaTteropusm AOH)KHOCTeﬁ

® PykosopuTenu
CneunanucTsl

B Cnyxawme

m Paboune

Mo BO3pPaCTHOMY COCTaBy

64

® Monoxe 30 net
07 30 po 50 net

m Crapuwe 50 net

FEHAEPHbIM BANIAHC NPUHSTBIX B 2020 rogy
PABOTHUKOB, %

E MyXunHbl
XeHwmHb!

CucTteMa aganTtaunm paboTHukos B 2020 rogy nepesefeHa
B OHNanH-popMar.

B KoMnaHuu ncnonb3yeTcs aBTOMaTM3MpPOBaHHAa cucteMa
WebTutor: B nepsbiit pabounit aeHb HOBOMY COTPYA-
HMKy ObLecTBa co3naeTcs MUMYHbIN KabuHeT, NPUXoaMT
npurnaweHune NpPonTM aaanTaLMOHHbIN OHNaNH-CeMU-

Hap 1 oba3aTesibHble BBOAHbIE KYPCbl, @ Tak)Xe O3Ha-
KOMUTbCS C MaTepuanamMu o KoMnaHuu, B TOM yucne

¢ «MyTeBoaguTEeNneM HOBOro paboTHuka», «<KogekcoM Kop-
NMOPaTUBHOM 3TUKM» U APYTMMM LOKYMEHTaMM.

B KoMnaHMKu peanusyeTtcs NpoekT No aBToMaTU3aLumu npo-
uecca nogbopa nepcoHana u co3gaHuio eanHomn 6asbl KaH-
OMBATOB M PabOTHMKOB C LeNbio COKPaLLeHUs BpeMeH#u
019 TPUHATHS PEeLLeHU No KaHamMaaTaM.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

TeKydJyecTb nepcoHana

CpefHui nokasaTesib TeKy4eCTH JOCTaTOYHO HU3OK,
YTO CBMAETENbCTBYET O CTabUNbHOCTHU NepcoHana.

37O ABNAETCA PE3yNbTaTOM HEMNPEPbLIBHO NPOBOAM-
MbIX MeponpPUATUt MO GOPMUPOBAHMIO KOPNOPaTUBHOM
KyNbTYpbl, NOBbILEHMIO NOSANLHOCTH NepcoHana, obec-
neyeHunio [OCTOMHOrO YPOBHS AOXOAA M COLManbHOro
nakerta.

BbICOKMIM YPOBEHb TEKYYECTU B CEPBUCHOM CermMeHTe
Ha TeppuTOpMM POCCHM CBA3aAH C peanu3aumen Mepo-
NPUATUI NO NOBbILLEHUIO NPOWU3BOAUTENLHOCTHU TPyAA

B AO «[MNPOBOCTOKHEDTL», OKOHYAHUEM CPOYHBIX TPYLO-
BbiXx forosopos B OO0 «3apybexHedbTeCTpoMMOHTaX»

n AO «PMHTK «HedTeoTnauya», B cerMeHTe
«HedrenepepaboTtka u cHbIT» — C MEPONPUATUAMU

no noBbiweHnio 3bbeKTUBHOCTU AeaTenbHOCTH, B dunma-
nax U NpeacTaBUTENbCTBaX — C HEBOMbLWOW YNCIIEHHOCTbIO
pPabOoTHUKOB.

B uenoM no pynne koMnaHui «3apybexHedTb» ypo-
BEHb aKTMBHOM TeKky4ecTn kagpos B 2020 rogy CHM3uncs
no cpaeHeHuto ¢ 2019 rogoM u coctasun 3,5 %.

YPOBEHb TEKYYECTU MO HAMPABJIEHUAM OEATE/IbBHOCTHU B 2020 oAy, %

AKTUBHasA

MonHas

7777777777777777777777777777777777777777777777777777777 21,7
7777777777777777777777777777777777777777777777777777777 B CepBuCHble ycnyru
H CepBuCHble ycnyru Ounuansl M NpeacTaBuUTENbCTBA
Ounuansl n npeacrtasutTenscTea - HedJTenepepaﬁoTKa n cobIT
® Ynpasnsowas KoMnaHua B YnpaBnswwas KoMnaHus
W [eonoropassefka W pobblya leonoropassenka v pobblya
HedTtenepepaboTka n cObIT
19 4.3
ONHAMUKA AKTUBHOWM TEKYYECTM MO CTPAHAM MNPUCYTCTBUA, %
HanpaBeneHue pesTenbHOCTH 2018 2019 +/-
Poccuiickas ®epepauums 9.3 8,9 8,0 -0,9
CoumanucTtmnyeckas Pecnybnvka BoeTHaM 1,8 1,3 11 -0,2
Pecny6nuka Cepbckas (BocHus u lepuerosuHa) 1,6 3,2 11 -2
Pecny6nuka Ky6a 0,0 0,0 11 1
Pecnybnuka Y3bekuncraH 0,0 0,0 22,2 22,2
MTOrO MO rPYNMNE KOMMNAHMA «3APYBE)XHE®Tb» 4,0 4,0 3,5 -0,5
ONHAMUKA MOJIHOM TEKYYECTU MO CTPAHAM MPUCYTCTBMUA, %
HanpaBneHue pesTtenbHOCTH 2018 2019 +/-
Poccuickas degepaums 15,9 22,9 23,4 0,5
CoumanucTtnyeckas Pecnybnvka BbeTHaM 41 3,5 5,2 1.7
Pecny6nuka Cepbckas (BocHus u lepuerosuHa) 6,7 21,8 16,1 -57
Pecny6nuka Kyba 54,5 36,4 44,4 8,0
Pecny6nuka YabekucraH 0,0 0,0 29,6 29,6

1 1

MTOrO NO IrPYMNME KOMMAHMMA «3APYBE)XHEDTb»

8,2 12,5 12,8 0,3




MHTETPUPOBAHHbIM OTYET 2020

YpoBeHb NofHoM TekyvyecTu kagpos B 2020 rogy HesHa-
ynTenbHoO Bbipoc U cocTasmn 12,8 % (12,5 % B 2019 roay),
4YTO B OCHOBHOM CBSI3aHO C YBOJIbHEHWEM PabOTHUKOB
CIN «BbeTcoBneTpo» Ha NeHCHIo (B TOM YuCe OCPOYHO)
B paMKax MepornpuaTMi NO NOBbILLEHMIO 3PPEKTUBHOCTH
0EeaTeNbHOCTY.

BbICOKMIA MOKa3aTenb NOMHOM TeKy4ecTn B Pecnybnuke
Ky6a cBsi3aH ¢ He6OMbLIOW YNCNEHHOCTbIO PaBOTHM-
KOB B AHHOM pernoHe. BbiICOKMM YPOBEHb Kak akTUBHOM,

Tak M NONHOM TekydyecTn B Pecnybnuke YsbekucraH caa-
3aH C HeB6O/bWOM YUCNEHHOCTbIO NpeanpuaT1s (MeHee
100 yenoBsek), a Tak>ke € TeM, 4To B 2020 rogy npowuc-
XOAMSTI OCHOBHOM Habop nepcoHana n GopMmupoBaHme
koMaHabl CIM OO0 «ANDIJANPETRO», co3gaHHOro B aB-
rycte 2019 ropa.

CTPYKTYPA YBOJIEHHbIX B 2020 rofly PAEOTHUKOB (MO BCEM OCHOBAHMSIM), %

Mo cTpaHaM NpucyTCcTBUSA

B Poccuiickas Oenepauns
Coumanuctuyeckas
Pecny6nuka BbeTHam

B Pecnybnuka Cepbckas 16
(BocHua n lepuerosuHa) 27

B Pecnybnuka Kyba
Pecnybnuka Y3bekuctaH

Mo kaTeropusM JJ,OH)KHOCTeﬁ

B PykoopuTenu
CneunanucTsl

B Cnyxawme

m Paboune

Mo Bo3pacTHOMYy cocTaBy

63,5

® Monoxe 30 net
0T 30 po 50 net
m Crapwe 50 net

Mo HanpaBneHUAM feaTeNbHOCTH

CepBuCHble ycnyry

leonoropassefka 1 nobbiua 7
B HedrenepepaboTtka u cObIT 39
B Ynpasnsowas KoMnaHus

Ounuanel N NpeacTaBnTenbCTBa 13

Mo reHpepHOMy cocTaBy

B MyX4MHbI
XeHuwmHbl
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MporpaMMa poTauMi U KaapoOBbiM pe3epB

OpHOM U3 cTpaTerMyeckmx 3afgay KagpoBomn MOSIUMTUKM
Mpynnbl KOMNaHMM «3apybexkHedTb» ABNAETCA yaepKa-
HME M MOTMBaLMA KNOYEBLIX PabOTHUKOB. s pelueHus
yKasaHHOW 3agaym B [pynne koMnaHui «3apybexxHedTb»
CcPOPMMPOBAH M €XXErofHO aKTyaNnM3npyeTcs KagpoBbii
COCTaB M aKTUBHO NPUMEHSeTCs NPorpaMMa BHYTPEHHMUX
poTaumi nepcoHana.

B HacTosilee BpeMs B KafpoBbii peseps Mpynmnbl komna-
HUIt «3apybexxHedTb» BXOAAT 114 BbICOKOMOTEHUMANbHbIX
PabOTHMKOB, 33 KaXXAbIM U3 KOTOPbIX 3aKpeneH HacTaB-
HUK M3 YMCNa PYKOBOLMTENEN BbICLLErO M CPELHEro 3BeHa
(3aMecTuTEnn MfeHepanbHOro AMPeKTopa, HavanbHUKK
ynpasneHmh).

B 2020 rogy:

» 26 pabOTHUKOB M3 YMCNa KALPOBOro pe3epBa Ha3Ha-
YeHbl Ha PyKoBOAsLLME OOMKHOCTH;

» 47 BHYTPEHHUX POTaLMM OCYLLECTB/IEHO MeXay npef-
npuaTMamu Mpynnbl KOMNaHU «3apybexkHedTb»;

» 75 % KntoueBbIX AOMKHOCTEN Mpynnbl KoMna-
HMM «3apybexxHedTb» 3aMeLLeHO BHYTPEHHUMM
KaHaupaTamu.

MoTtuBauums

OfHMM M3 KITIOYEBbIX HanpaBeHWM KaapoBOW NOMUTUKM

AO «3apybexxHedTb» aBngeTca NpuBeYeHne, yaep)kaHme

M MOTUBaLMA PabOTHMKOB, 0bNafatoLLMX HEOBXOAUMbIMM
KOMMETEHUMSMU U YPOBHEM PEe3yNbTaTUBHOCTHM A5 yCneww-
HOrO BbINOSIHEHUS CTpaTernyeckmx 3agay Mpynnbel koMna-
HUM «3apybesxxHedTb», C MUHUMAaIbHBIMK 3aTpaTaMu.

B aTOM cBA3M NpuMeHseTca auddepeHUmnpoBaHHbIM NOAXOA,
npv onpeneneHmMm Bo3HarpaxxaeHunsa B COOTBETCTBMM CO CTe-
NeHbIO BOB/IEYEHHOCTH PAaBOTHMKOB B [OCTUXKEHUE ObLLero
pesynbraTa [pynnbl KOMMNaHWi «3apybexHedTb».

B I'pynne komnaHuil «3apybexcHedmu»
peanusyromcsi Npozpammbl Kak mamepu-
ANbHOLL, MAK U HeMamepuaabHOl Momu-
gayuu pabomHuUKO8.

MaTtepuanbHas MOTHMBaLMUS
paboTHMKOB

C 2013 roga B pynne koMnaHui «3apybexHedTb» encTByeT
EnuHas cucteMa onnatbl Tpyaa (ECOT). ECOT 6asmpyeTcs

Ha eQMHOM NIMHelKe rpenaos, B COOTBETCTBMM C KOTOPbIMU
YCTaHaBIMBAIOTCS OOMKHOCTHbIE OKNaAbl, @ TaKXKe Ha3Ha-
YaeT 3aBUCUMOCTb pa3Mepa rofoBOro BO3HarpaXkaeHms

[lns HenpepbIBHOrO PasBUTUA COCTaBa KaApOBOro pesepsa
eXXerofHo NpoBOAMUTCA Mofy/bHOe obyyeHue Ha base
cobcTBeHHOM LLIKOMbI Pa3BUTUS NMAEPCTBA U YNpaB/eH-
Yyeckoro noteHuwmana. NMporpamMmbl obyyenus B LLikone
HanpaBs/eHbl Ha Pa3BMTME YNPaBNEHYECKMX, fENOBbIX

U JINYHOCTHbIX HAaBbIKOB, NMOBbILIEHWE JIMAEPCKOro NOTEH-
umana M KoMaHgHoOM paboTbl. B oT4eTHOM rogy B paM-
Kax LLKonbl pa3BuTHa MAEPCTBaA M YNPaBIE€HYEeCKOro
noTeHumMana nposeaeHo 122 yenoseko-Kypca no cie-
AytowmM nporpamMmaM: «OcHOBbI LMbPOBOM TpaHC-
dopMauun B HepTerasoBom oTpacnu», «floctpoeHme
OTHOLLEHWI U BIMSHKE», «KOMaHOHOE M NepcoHanb-

HOe NnaEepPCTBO», «OTKPLITOCTb HOBOMY M MHHOBALM-
OHHOCTb», «T1NaHMpPOBaHMeE U OpraHM3aumns paboTbl»,
«MpuHATUE peLueHns», «OpUueHTaLus Ha pesynbTaT»,
«CPP: PaboTa ¢ pe3epBUCTOM», «DddeKkTuBHas obpart-
Hasa CBs3b / BCTpeYa No pe3ynbTaTUBHOCTU M Pa3BUTUION,
«AdPeKkTUBHOE aenermpoBaHmne».

[lns [OMNOMHUTENBHOIO PasBUTUS PE3EPBUCTOB U peasu-
3aUMU MHOMBUAYaNbHBIX NIAHOB Pa3BUTUS pa3paboTaHbl
nporpamMMbl PasBUTUS YNPaBNEHYECKMX U KOPNOPAaTUBHbBIX
KOMMeTEHUMM Ha paboyeM MecTe, B Liefix caMoobyyeHus
u camMopa3sBuUTUs cHOPMMPOBaHa INEKTPOHHas Bubnuno-
Teka C MPOCMOTPOM KHUT B OHNaiH-dpopMaTe 1 BO3MOXKHO-
CTbiO CKauMBaHus.

PabOTHUKOB OT YPOBHS AOMKHOCTU U AOCTUKEHUS KIloYe-
BbIX Noka3saTenen apdektnsHoct (KMNI). TpebosaHus ECOT
¢dopmManmsosaHbl B TUMOBOM NOMOXeEHWM 06 onnaTe Tpyaa

1 MOTMBaLMM PabOTHMKOB, BHOBb CO3[laBaeMble JOoYepHue
obLecTBa NPUCOSAMHAIOTCS K AaHHOM cucTeMe 1 pa3paba-
TbIBaIOT CBOW HOPMaTUBHbIE OKYMEHTbI C Y4ETOM TUMNOBbIX
TpeboBaHUit.

PasMep dUKCMPOBAHHOM YaCTu BO3HarpaxxaeH1s pabot-
HMKOB 3aBMCHT OT YPOBHA (rpenaa) 4OMKHOCTH, a Takxke

OT YPOBHSA NPOodeCcCHoHabHbIX KOMNETEHLMI U pesyibTa-
TUBHOCTU TPyAa PaboTHUKA, BbIPAXKaEMOro B YCTaHOBNEHUM
onpepeneHHoro NnpobeccuoHanbHOro cTatyca paboTHMKY.
PasMep nepeMeHHOMN YacTW BO3HarpakaeHus paboTHUKOB
3aBUCUT OT 3PPEKTUBHOCTU PabOTbl M OOCTMXKEHWUS NOCTaB-
JIEHHBIX Lie/iel 33 OTYETHbIM NepUod, OTpaXkaeMbix B pa3Mepe
nepeMeHHOMN YaCTW BO3HarpaXkaeHus 3a AaHHbIM nepuop,.

O6LuMit pa3Mep Bo3HarpaXkaeHuns paboTHuKos B pynne
KOMMaHuit «3apyBexkHedTb» NOAAEPKMBAETCS Ha YPOBHE

HE HM>KE CPefHEro No ConoCTaBUMbIM JOMKHOCTAM Ha PbIHKE
TPyAa B COOTBETCTBYIOLEM PEernoHe. B cBa3M ¢ 3TUM

B Mpynne KoMnaHuit «3apybexkHedTb» BegeTca nnaHoMep-
Has paboTa No COBEPLUEHCTBOBAHMIO CUCTEMbI ONaThl TPyAa
¥ MOTUBaLMM PabOTHUKOB, a TakXKe Pa3BUTHE KOMMIEKCHOM
CUCTEMbI MIAHUPOBaHKUSA YUCTIEHHOCTH NepCcoHarna.



WMHTEMPMPOBAHHbIM OTYET 2020

C 2019 roga B Mpynne KoMnaHui «3apybexkHedTb» nem-
cteyeT MonuTHKa penokaummu nepcoHana, paspabortaHHas

B CBSI3M C aKTUBHbIM PaCLUMPEHNEM AEATENBHOCTH U BXO-
XOEHWEM B HOBble NPoekTbl. OCHOBHbIE COCTaBNSOWME
MonuTMKKM penokaumu NnepcoHana: KoMneHcauus npoesaa

1 nogbeMHoe nocobue, BU30Bas Nnoaaepikka, obecneye-
HUe XXMNbeM, onnata AeTCKUX cafos u wkon, AMC pabort-
HUKOB M YNIEHOB CeMbU. [TpU 3TOM K/IIOYEBBIMU FrapaHTUSAMM
MonUTUKKM penokaLmm SBNSIOTCS TPYAOYCTPOUCTBO PaboTHU-
KOB M3 [Pynmnbl KOMMaHWK «3apybexxHedTb» Nnocne okoHya-
HMS PabOTbI Ha NPOEKTE MU, MPU OTCYTCTBUM BO3MOXKHOCTH
TPYOOYCTPOMCTBA, BbiNaTa AeHEXHOMN KOMMEeHcaLmm.

CnepyoLWwuM LWaroM no nognepxke peanusaunm
KopnopaTueHoOM cTpaTerumn passutus Mpynnbl KOMa-

HMI «3apybexxHedTb» B YacT obecneyeHms BXOXKAEHUS

B HOBble aKTWBbI B POCCcuM 1 3a pybexxoM cTano yTeep-
xpeHue B oHe 2020 roga HoBoro PernamMeHTa MoTMBa-
LMK NPOEKTHBIX KOMaHA, NPU BXOXXAEHUU B HOBblE aKTUBbI.
TnaBHOM Lenbto PernameHTa asnsercsa nosbiweHne abodek-
TUBHOCTM MPM NMOUCKE M OLeHKE HOBbIX aKTMBOB, MOAro-
TOBKE M MOANUCAHUN LOKYMEHTOB, YCTaHaBIMBAIOLWMX
ycnoeus BxoxkaeHus AO «3apybexxHedTb» B HOBbIM aKTUB.
PernaMeHT HanpaBfieH Ha NOBbILIEHWE MOTUBMPOBAHUA
YYaCTHUKOB MPOEKTHbIX KOMaHA Ha MOMCK ancaigos, obec-
neYyeHune ycrnewwHoro nognucaHns LOKYMEHTOB MO BXO-
>KAEHMWIO B HOBbIM aKTMB M JOCTMXKEHME nokasaTtenen,
3a/105KEHHbIX B PMHAHCOBO-3KOHOMMYECKOW Mofenu.

C uenblo npuBRedYeHns 1 yaepskaHms Ko4YeBbIX PyKOBO-
amTenen B Mpynne koMnaHui «3apybexkHedTb» NocTpoeHa
KOMM/IEKCHas cMCTeMa MOTUBaLMK, BKIOYaoLWan B cebs
cnepytolimne aNeMeHThI:
»  PUKCUMPOBaHHOE BO3HarpaxkgeHue (BomkKHOCT-

HOM oknag, HagbaBKku M OOMNNaThl B COOTBETCTBUM

C 3aKOHO[aTENbCTBOM);

> MNPEeMUpPOBaHUE MO UTOraM MecsLua Mo pesynbTaTtaM
BbINOJIHEHMS NoKasaTenen NpeMmMpoBaHus;

> MNPEeMUPOBAHKUE MO UTOraM rofa no pesynbrataM JOCTU-
xeHus KIMa.

B Mpynne KoMnaHuit «3apybexkHedTb» NPOBOAMTCS pery-
NAPHbIN aHann3 ypoBHA MHPNALMM U UHAEKCA NoTPe-
BUTENbCKMX LEH, MCXOAA U3 KOTOPOro NPUHUMAIOTCA
pelleHus o nepecMoTpe (MHAeKcaluum) ypoBHS 3apaboT-
HOW nnaTtbl PaboTHMKOB. MUHKMMaNbHas 3apaboTHas nnaTa
YyCTaHaB/IMBAETCH HE HMXKE YPOBHS NPOXKUTOYHOTO MUHM-
MyMa B pervoHe LeaTeNlbHOCTH.

CHUXXeHUe cpeaHeit 3apaboTHoM nnatbl B 2020 rogy

B Pecny6nuke Kyba cBs3aHO C HannuMeM BakaHCUM PyKo-
BoguTenen B dunmane. B Pecnybnnke Y3bekuctaH CHu-
>XeHue cpenHen 3apnnaTbl B 2020 rogy no cpaBHEHUIO

¢ 2019 rogoM obycnosneHo HabopoM nepcoHana Ha pabo-
4yne npodeccuu.

MporpamMa couuanbHOM NOAAEPIKKM PAaBOTHUKOB
ABIAETCA COCTAaBHOM YaCTbO CUCTEMbI BO3HArpPaXKAeHus
B Mpynne koMnaHui «3apybexxHedTb». OHa yYUTbIBAETCS
npwu oueHke obLel NPUBIEKaTeNbHOCTU M KOHKYPEHTO-
CNocoBbHOCTM NpefnaraeMoro Bo3HarpaXxaeHus 1 pea-
NU3yeTCsa Ha OCHOBE YTBEPXKAEHHOW EQMHOM KOHUenuuu
€lMHOBPEMEHHbIX BbINAAT U COLMANbHOW MONUTUKM, OCHOB-
HbIMM HanpPaBEHUSAMU KOTOPOM ABNAIOTCH:
» [OCTOMHbIM YPOBEHb MEAULMHCKOro OBCNY>XXNBaHMS;
> NoMoLLb PaboTHMKAM MPU BO3HUKHOBEHUM Pa3NIUYHbIX
obcToaTenseTs;
> YacTMYyHOe BO3MelleHMe yTpayeHHoro 3apaboTka
NpPU BbIXOAE Ha MEHCUIO;
» noapepiKka HepaboTaloLmx NeHcoHepoB Mpynnbl
KOMMaHuM «3apybexkHedTb».

ANHAMUKA CPEOHEN 3APABOTHOM MJIATbI MO CTPAHAM NPUCYTCTBMUS

HanpasneHue peaTenbHOCTH Ep. uam. 2018 2019 m +/- %
Poccuiickas depepaums py6/Mec 171100 176 890 192 600 15710 8,9
CoumanucTtmdeckas Pecnybnuka BoetHam  gonn. CLUA / Mec 1177 1605 1674 69 4.3
Pecny6nuka Cepbckas (BocHus eBpo/Mec 547 548 577 29 53
n lepuerosuHa)

Pecny6nuka YabekucrtaH py6/Mec 0 126 959 85 807 -41152 -32,4

CTPYKTVYPA 3ATPAT HA NMEPCOHAI (POT/BCX)' MO CTPAHAM MPUCYTCTBMUA, %

HanpaBneHue geatrenbHOCTH 2018 2019 m
Poccuiickas ®epepaums 89/11 89/11 90/10
CoumanucTtmdeckas Pecnybnuka BbeTHaM 88/12 87/13 86/14
Pecnybnuka Cepbckas (BocHus 1 lepueroeuHa) 91/9 91/9 88/12
Pecnybnuka YabekuncraH - 86/14 83/17
MTOrO MO rPYNMNE KOMMNAHMM «3APYBEXXHE®Tb» 88/12 88/12 88/12

Pacxopbl Ha nepcoHan BkatovatoT doHg onnaTel Tpyaa (GOT) 1 BbiNnaThl couuanbHoro xapakrepa (BCX). BCX BktovatoT: MaTepuasbHyto
NOMOLLb, MEHCUMOHHbIE BbINIaTbl, NOCOBMA OAUHOKMM POAMUTENSAM, BbINNAThl N0 BEPEMEHHOCTH U POAAM OT NPEANPUATUS, KOMMNEHCaLUIO
nyTeBOK, eAMHOBPEMEHHbIE NpeMuasbHble BbiNnaThl (BbINAaThl K OTNYCKY M NpeMus KO JHi0 HedTaHUKa).
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

ONHAMUKA BbIMJIAT COLMATIBHOIO XAPAKTEPA MO CTPAHAM MNMPUCYTCTBUA

HanpaeneHue geaTenbHOCTH En. usm. 2018 2019 m +/- %
Poccuickas degepaums Toic. py6. 1007159 1070528 1084 411 13 883 1,3
CoumanucTnyeckas Pecnybnvka BbeTHaM Tbic. gonn. CLUA 13 338 19 424 21 884 2 460 12,7
Pecnybnunka Cepbckas (BocHus TbiC. €BPO 1387 1238 1439 201 16,2
u lepuerosmHa)

Pecny6nuka YsbekucraH Tbic. py6. 0 3816 17 005 13189 345,6

EamHble TpeboBaHmMs K coumansHoMy nakeTy OO ¢dopma-
NU30BaHbl B TUMOBOM MONOXEHUMU O COLMATbHbIX rapaH-
TMaX paboTHMKaM godepHux obwects. Kaxxgoe OO, ucxoas
U3 noTpebHocTen PabOTHUKOB M GUHAHCOBBIX BO3MOXKHO-
cTel, BbibUpaeT U yTBep>kaaeT OnTMMarbHbii Habop NbroT,
rapaHTMM M KOMMEHcauMN.

[ns npoBeneHus MeponpuaTUit No NoaaepP>KaHuio 340-
poBbs PaboTHNKOB KOMMaHUs opraHu3yeT OTAbIX B CaHa-
TOPHO-KYPOPTHbIX YHYPEXAEHUAX Ha TeppuTopun Poccumn
n Pecny6nukn KpbiM. AO «3apybexxHedTb» ocylie-
CTBNAET YaCTUYHYIO KOMMNEHCALMUIO CTOMMOCTHU NYTEBOK,
KoTOopble PaboTHUKKM NpUobpeTatoT ANnsa cebs u uneHos
CBOEM CeMbM, NMPU ITOM MHOTOAETHbIE CEMbU U CEMbMU

C AeTbMu 80 14 neT MMeloT NpenMyLLLecCTBEHHOE NpaBo.

HemMmaTtepuanbHas
MOTMBaLMsa paboOTHUKOB

Ba)kHoe MecTo B cMCTEMe MOTUBALMKU NepCcoHana 3aHu-
MaeT HeMaTepuanbHas MOTMBaLMA. [na noowpeHns paboT-
HUKOB M TPYLOBbIX KONNEKTUBOB 3@ 3HAYMTESNbHbIN BKNAA,

B pa3suTMe AO «3apybexxHedTb», [OCTUXKEHUE BbICO-

KMX NPOU3BOACTBEHHbIX U GUHAHCOBO-3KOHOMUYECKMX
nokasatesiei, a Tak>ke A1 COBEPLUEHCTBOBaHUSA KOPMO-
paTMBHOM KyNbTypbl B KOMMNaHWU yupeskaeHbl Harpagbi

1 3BaHUa: «MoveTHbIM paboTHUK AO «3apybexxHedTb»,
«BeTepaH AO «3apybexxHedTb», noyeTHas rpaMoTa

AO «3apybexkHedTb», bnarogapHocTb AO «3apybeskHedTb».

B TeueHune 2020 roga NPOBOAMICS KOHKYPC «JTydLumi
paboTHMK NO UTOraM KBapTana», B KOTOPOM onpeaens-
oTC PabOTHUKM C MaKCUMarbHbIM BAUSHUEM Ha pe3ynbTaT
npowusoweanwmnx B Obuiectse cobbiTUi B Tpex GOKYCHbIX
HanpaBfeHUSX: Pa3BUTUE TEXHONOMMYECKUX KOMMETEHLIMHM,
NoBbILIEHWE OPraHU3aLUOHHON 3OGEKTUBHOCTH, BbIMOSHE-
Hue TpeboBaHWUIM 1 OXMAAHMI akLMOHepa. A Mo UToraM roga
onpegeneHsl fyywmne paboTHUKKM C aKTUBHOM XKU3HEHHOM
No3nuMen.

B 2020 rogy B CBA3M C 3NMUAEMMONIOrMYECKON CUTYyaLMen
M B LENsaX 3almThl 3LOPOBbSA PAaBOTHUKOB M HELOMYLLEHUS
pacnpocTpaHeHns KOPOHaBUPYCHOM MHPEKLMU Ha NPOU3-

BOLCTBEHHbIX 0BbekTax Mpynnbl KOMMaHui «3apybesxxHedTb»

MPUHATO peLleHne o nepeHoce NpoBeLeHUs KOHKYpPCa
«Jlydwmi no npodeccum» n cMoTpa-KoHKypca «Jlydwmi
NPOW3BOACTBEHHbIM 06bekT» Ha 2021 rog,.

ONHAMUKA BbIMJIAT COLMUATIBHOIO
XAPAKTEPA HA O4HOIO PABOTHUKA, pyé6.
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WMHTEMPMPOBAHHbIM OTYET 2020

Oby4yeHHe nepcoHana

B Mpynne koMnaHuit «3apybesxkHedTb» nocTpoeHa addek-
TUBHas cucTeMa obydeHus U pa3BuUTUA PabOTHUKOB,
KOTOpas No3sonseT 06ecneynTb He TONbKO NOBbILLEHUE
TpebyeMoro ypoBHs NpodecCuoHanbHO-TEXHUYECKOM
KOMMETEHTHOCTU PabOTHUKOB, HO U BbiNOHEHWe 0bs3a-
TeNbHbIX FOCYAapPCTBEHHbIX TPeBOBaHMM K YPOBHIO MOATO-
TOBKM NepcoHana HedbTerasoBoro KoMmrnnaekca B obnactm
MPOMbILWNEHHON 6e30NacHOCTH, OXPaHbl TPYAa Ha MPOU3-
BOLCTBE, MPOTUBOLENCTBUSA KOPPYMNUMUU U MOLLIEHHUYE-
cTBYy. B KOMMNaHMM NpUMEHSIOTCS BCe COBPEMEHHbIE BUAbI,
dopMbl 1 MeTofbl 0OByYeHUs, KOTOPbIE MPOBOAATCS Ha Hase
NYYLIMX POCCHMUCKUX U 3apyBexkHbIX OpraHun3auui, Kopno-
paTMBHbIX y4eBHbIX LLEHTPOB, OCYyLLeCTBASIOWMX 06pa3o-
BaTeNbHYIO AeATENbHOCTb MO Pa3NUYHbIM NPOrpaMMam
NOBbILEHUS KBanMbUKaLMK U NepenosroToBku. Mpu pea-
n13aumm npouecca obyyeHns NPUMEHSIOTCS Takue Buabl
0byuyeHus, Kak fONrOCPOYHOE M KPaTKOCPOYHOEe 0byye-
HUE, OYHOEe U OUCTaHUMOHHOE OByYeHue, B TOM Yucne

Mo cneuuanM3MpoBaHHbIM KypcaM Ha 6a3e aBTOMaTU3UPO-
BaHHOM cucTeMbl WebTutor.

B paMkax peanusauum cTpaternu pasputus

AO «3apybexxHedTb» KNoYeBbIMM HarnpasBieHUaMu obyue-

HUS U pa3BUTMS NepcoHana B 2020 rogy ctanu:

> peanusaums MHAMBUAYaNbHbIX NPOrpamMM obyuyeHus,
HanpaBneHHbIX Ha NOBbILEeHWe NpodbeccroHanbHOro
YPOBHS B COOTBETCTBUMU C TEKYLLMMU U CTpaTernye-
CKMMM 33fla4aMu, U3MEHSIOLLMMUCS TPEBOBAHUAMU
3aKOHOAaTEeNbCTBA;

» peanusaums KOPNopaTUBHOM NPOrpamMMbl obyde-
HWS U Pa3BUTUSA BbICOKOMOTEHLMANbHbBIX PaBOTHUKOB,
HanpaBneHHas Ha COBEpPLUEHCTBOBaHWE 3HaHWI B obna-
CTU pPa3BUTHS yNpaBlIeHYeCcKoro noTeHumana;

> peanusaums KOpPnopaTMBHOM NpPorpamMMbl obyye-
HWS MO NPOM3BOLACTBEHHOM CUCTEME U BepeXTMBOMY
npoussoacTey Lean Six Sigma;

> peanusaums nporpamm Afs KOMaHg Ha MeXayHapon-
Hble MPOEKTHI;

> peanusaums KOPNopaTMBHOM NPOrpamMMbl 0byyeHus
aHTNMIUCKOMY SA3bIKY;

> peanu3auus KOprnopaTUBHbLIX NPOrpaMM obyyeHus
U Pa3BUTUS KIOYEBbIX TEXHUYECKMUX CMEeLUanmcToB
Mpynnbl KOMMNaHUM «3apybexxHedTb».

B KoMnaHuu npepycMoTpeHbl cregytolme HanpasneHms
0byyeHus: kKoprnopaTMBHOE, NPOdECCUOHANbHO-TEXHMYE-
cKkoe U obszaTenbHoe.

» KopnopatmMeHOoe obyveHune paspabaTbiBaeTCs B COOT-
BETCTBMU C NPUOPUTETHLIMU LENIMU U 3ada4aMu
KoMnaHMu 1 Hanpas/ieHo Ha pa3BuTHe y paboTHMKOB
KOPMOPaTUBHbIX, YNPaBNEHYECKUX U NPpodeccuoHanb-
HbIX KOMNETEHLMHN.

» TMpodeccuoHanbHoO-TEXHUYECKoe obydyeHne Hanpas-
JIEHO Ha pa3BMTUE 3HAHMMI, YMEHUMU U HABbIKOB, HEOBXO-
AMMbIX N9 BbINMOMHEHUS [OMXKHOCTHBIX 06s3aHHOCTEMN.

» ObsazatenbHoe obyyeHune peannsyeTcs B COOTBETCTBUM
¢ TpeboBaHUAMM rOCYLAPCTBEHHbIX OPraHOB U 3aKOHO-
fatenbcTBa Poccuiickon deaepaumm M noaTBep>KAa-
€TCs COOTBETCTBYIOLMMMU [OKYMEHTAMM.

COOTHOLLEHME HAMPABJIEHWUM OBYYEHUS
MO rPYMME KOMIMAHMM «3APYBEXXHE®DTb», %

60

B KopnopaTueHoe obyyeHune
MpodeccnonansHoe 0byyenne
B (6sa3aTenbHoe obyueHue

21

B ¢BA3M ¢ anupeMmuonorunyeckonm cutyauuen B 2020 ropy
3HAYUTENIbHO pacWWPeHo MpUMeHeHne CUCTeMbl OUCTaHLUOHHOIO
obyyeHus. [ONoNHUTENbHO 3akynneHo 23 BUpgeo-

U 27 3NEeKTPOHHbIX KYpPCOB, 3aKynneH [OCTYM K OHMalH-
KOHpepeHUMsM. B nTore B OTYETHOM rofy AONA OHNaH-06y4YeHus
B [pynne koMnaHui «3apybexHedTb» cocTaBuna 80 %, pons
04HOTro 06yyeHus — 20 %.

[ng nnaHMpOBaHMS 1 peanusauumn KOpropaTUBHOro oby-
YyeHus chopMUPOBAHO U MCMONb3yeTCs eauHoe MeHio Kop-
NopaTUBHBIX NPOrPaMM A/ PYKOBOAUTENEN BbICLLETO,
cpefHero 3BeHa M cneumManucToB, KagpOBOro pesepsa

M MOMNOAbIX CNeLuanmcToB, BKoYatoLee B cebs npo-
rpaMMbl CTPaTErM4yecKkoro ynpaeneHus, ynpaBieH4eckoro
CMEXXHOr0o, TEXHUYECKOTO, ANCTAHLMOHHOIO OByYeHus

1 0ByYeHUs aHIMUMCKOMY A3bIKY.

MpUoOpPHTETHBIM HaMpaBfeHMeM CUCTEMbl OBbyUeHns paboT-
HWKOB ABNSIETCH Pa3BMTME KNOYEBbIX NpodeccuoHarnb-
HO-TEXHUYECKMX KOMMETEeHUMN B 061acTu reonoruu,
pa3paboTku, bypeHus, 4obblun HedpTU U rasa u ynpasne-
HMS NPOoeKTaMM.

MpodeccroHanbHo-TexHMYeckoe obyyeHre NpoBoaUTCS
Ha 6a3e BHyTpeHHeN LLIKOMbl HEPTAHOrO UHIKMHMPUHTA.

B paMkax LLKonbl HedpTAHOrO UHXXMHUPUHIA NPUBIEKAIOTCS
KaK BHELUHWE, TaK M BHYTPEHHUE NeKTopbl Mpynnbl KoMna-
HUM «3apybesxkHedTb».

B paMkax LUkosnbl HedpTAHOro uHXXMHUPKMHra B 2020 rogy
npokaeHo 256 yenoseko-KypcoB, nposeaeHo 17 Kyp-

COB. B 0By4YeHWM NpUHANK yyacTie paboTHUKM
KopnopaTUBHOro LeHTpa, foYepHux obuwects u Cr
«BbeTcoBNeTpo», Ha NOCTOSAHHOM OCHOBE OCYLLECTBASETCS
HanosiHeHMe KoprnopaTMBHOM Ba3bl 3HaHMIM MaTepuanaMm
NPOoLUeALNX KypCOB.

MNobeautenu koHkypca Nestro Lead — nepsoro oTkpbl-

TOro KOHKypca Ans paboTHMKOB MPy bl KOMMNaHMI
«3apybexxHedTb», KOTOPbIM CTan CTapTOM obLei Kopropa-
TUMBHOM NPOrPaMMbl Pa3BUTUS NepPCoHana, — NPOACIXMUIN
obyueHue no KoMnnekcHoM nporpamMMe Executive Master
of Business Administration (EMBA) «YnpaBneHue aHepre-
TMYECKMM BU3HECOM» Ha Ha3e MexxayHapOoaHOM WKOSbI
6usHeca PIY uM. M. M. TyBknHa 1 MOCKOBCKOM LIKOJbI
ynpasnenmsa CKOJTIKOBO. Lienbto nporpaMmel aBnseTcs
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OUNHAMUKA OBYHAIOLLIMXCSA
B KOPMOPATUBHOM LIEHTPE, vesosexo-kypcoi
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B KopriopaTueHoe obyuyeHue
06s3aTensHoe obyuenne
B [popeccuoHanbHo-TexHM4eckoe obyueHne

KoMnaHus ypenseTr ocoboe BHMMaHMe pa3BUTUIO TanaHTIMBbIX
cneuynanucTos, obnapawwmMx BbICOKMMM NpodecCuoHanbHbIMK
1 ynpaBneH4YeCKUMNU KOMMeTeHUuusaMu, Ans paboTel Ha HOBbIX
N pencTBylwnx npoektax KomnaHuu.

coBepLUeHCTBOBaHUE NPOpECCUMOHaNbHbIX, YNpaBeH-
YEeCKMX U JIMYHOCTHO-AENOBbLIX KOMMETEeHLMM, HeOHXO-
OUMbIX s obecrnedyeHms BbICOKOM pe3yNibTaTUBHOCTHM
npodeccMoHanbHOM 4eaTeNIbHOCTH, Pa3BUTUS FTMOKMX HaBbI-
koB (soft skills - KOMMyHMKATUBHOCTb, cend-MeHem>KMeHT,
adpdeKkTMBHOE MblLNEHUE, TalM-MEHELXKMEHT, NTMaepckue
Ka4yecTBa, IMYHOCTHbINA POCT, KPEaTUBHOCTb MPU PeLlEHNM
NOCTaBNEHHbIX 33[a4 M Ap.) M UCMOMb30BaHUa NpodeccHo-
HanbHoro onbiTa (hard skills).

MporpamMma npeanonaraeT pacliMpeHe ropusoHTa yxe
HapaboTaHHbIX KOMNeTeHuu, dopMmUpoBaHue rnobasb-
HOrO BUAEHWS ONEPEXKalOLLUX TPEHAOB Pa3BUTUA MUPOBOM
3HEpPreTMkn U GyHKLMOHUMPOBAHUS KOMMAHUKU B TypByeHT-
HOM BusHec-cpepe. NonobHoe obyyeHue ByaeT SBNATLCH
cBOEOb6pPa3HbIM MOCTOM, COEAMHAIOLUM YYebHbIN Npo-
Lecc, Kapbepy v fanbHenwni npodeccuoHanbHbii pocT
cnywarenen.

HauyuHasa c nepsoro Mmogyns 6bina 3annaHMpoBaHa ak-

TMBHaga paboTa NPOEKTHbIX KOMaHL C MogepaTopaMu.
3almTa BbiNYCKHbIX FPYNMNOBbLIX MPOEKTOB U NONydYeHne

OueHKa nepcoHana

B Mpynne koMnaHuit «3apybexkHedTb» peanusyeTcs rubkas
U Mpo3pavHas cucteMa ynpasnenus 9ddeKTUBHOCTbIO fes-
TeNbHOCTU PabOTHUKOB, HaNpaB/ieHHas Ha CBOEBPEMEH-
HO€ U KayeCTBEHHOe AOCTMXKEHME CTpaTerMieckmx 3agau.

MpoBoanMas exxerofgHo olleHKa nepcoHana no3Bonser:

» CMUCTEMHO M OB6bEeKTUBHO OLEHMBATb NoKasaTenu
3O PEKTUBHOCTM AeATENbHOCTU PAabOTHUKOB;

> BbISIBNIATb BLICOKONOTEHLMANbHbIX PabOTHUKOB, CTU-
MyNMPOBaTh MX 3a MONOXUTENbHbIE Pe3ynbTaThl TPYAaA
1 BBICOKUIM NpodeccuoHanmnsMm;

» onpeaensaTb HanpaBneHusa kak NPodeCCUOHanbHOro,
Tak U IMYHOCTHOMO Pa3BUTUS PaBOTHUKOB.

f

CTPYKTYPA PACXOOOB HA OBYHEHUE
B KOPMOPATUBHOM LIEEHTPE, meic. py6.*
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B KopriopaTuBHoe 06y4eHue
06a3aTensHoe obyyeHune
B [popeccroHansbHo-TexHUYeckoe 0byyeHne

Llenb nporpamMm obyyeHus u pasButus nobeputened u GuHanucTos
Nestro Lead — ¢opMmupoBaHue 3QGEKTUBHOW M CMIIOYEHHOW KOMaHfbl
ons paboTbl Ha 3apybexHbiXx akTuBax C y4eToM cTpaTeruyeckux
uHTepecos KoMnaHuu, oueHKa M pa3BUTUE JIMYHOCTHOrO MoTeHuuana
KaX[oro y4yacTHMKA KOMaH[bl, a Takxe COBeplWeHCTBOBaHuUe
KOMMYHWKaLMOHHbIX HaBbIKOB B MeXOYHapOfHOi cpefe

ounnoMa o npodpeccuoHanbHoM nepenoarotoske EMBA
NNaHMPYOTCa B paMKax uTtorosoro moayns s 2021 roay.
MNMpenopasaTensaMu Kypca aBAAOTCA Beaylune poCccum-
CKMe NeKTOpPbl U 3aCny>eHHble npenogasatenu PIy

uM. U. M. TyBkuHa, a Takxe 3apybexHble CnrKepbl.

Tak>xe B nepuog yaaneHHou paboTsl nobeauTensm KoH-
Kypca b6b110 HazHaYeHO OHMalH-0by4YeHue Ha nnat-
dopMe Eduson - gocTyn K 1 TbiC. 3/IEKTPOHHbIX KYpPCOB
u BU3HEC-KeMcoB Ans pasBUTUA NPOdeCCUOHaNbHbIX

U MUAEPCKMUX HABbLIKOB.

[lns onepaTUBHOrO NnaHMpoBaHus obyyeHus pabor-
HWKOB BHELpEH NPoLecc pa3melleHuns 3asBoK Ha oby-
YeHWe B OHNANH-pexXuMe, YTO NO3BONUNO CHU3UTD
Tpyg#o3aTpaTthl Ha GOpMUpPOBaHME U aHanNu3 NpeacTas-
NeHHbIX paboTHUKaMK NPELNOXEHUM NO opraHu3aLum
obyuatoumx Meponpuatmit. B 2021 rogy nnaHmMpyeTtcs
fanbHelwee pa3BUTHE aBTOMATU3NPOBAHHOMN CUCTEMDI
ynpasneHus nepcoHanom WebTutor no BHegpeHuio
HOBOrO Mopynsa «YnpaBneHue TanaHTaMu U pasBuTUe
Kapbepbl».

OueHKa nepcoHana NPOBOAMUTCS MO CNEAYIOLMM

nokasatensm:

>  [OCTUMXEHME PabOTHUKOM MHAMBUOYANbHBIX Lenein/
3apay 3a NPOLWbIN rof;

» YypOBeHb Pa3BUTUS NPObECCUOHANbHBIX KOMMETEHLUMIA;

YyPOBEHb Pa3BUTMA KOPNOPATUBHbLIX U YNPaBAeHYeCKUX

KOMMEeTEeHUMH,;

> BbINOSIHEHME KapTbl Pa3BUTUS / UHOMBMAYANbHOMO
nnaHa pPasBMTMA 3a NPOLLNbIN rof;

» YpOBeHb NnoTeHuuana paboTHWKa O/18 AaNbHeNLero
KapbepHOro PocTa 1 PasBUTUA.

v

Ha ocHoBe yKkasaHHbIX NoKa3aTenel BbIBOAUTCA UTOroBas
3P PEKTUBHOCTb AEATENbHOCTM PabOTHMUKA 33 OTYETHbLIN rof.

B 2019 rogy 3HauMTenbHas CyMMa pacXOAoB Ha KopropaTueHoe obydeHue cessaHa ¢ obydeHneM nobegutenei konkypca Nestro Lead.



WMHTEMPMPOBAHHbIM OTYET 2020

Mo uToraM exkerofqHon oLeHKM:

>

pPabOTHUKM MOMYyYaloT Pa3BEPHYTYIO U OBOCHOBAHHYIO
nHbopMaLmIo 0 pesynbTaTax AedaTeNbHOCTU U YPOBHE
pa3sBUTUA KOMNETEeHLUMIU paboTHMKA;

bopMUpYIOTCS NPEAIOKEHUS 1 MPUHUMAETCS pelleHne
0 LenecoobpasHOCTU NOBbILEHUs NpodeccHnoHanb-
HOro cTaTyca, nepeBofa PaboTHMKA Ha BbILECTOALLYIO

B uenax peanusauum eQMHON KagpoBoM NOAUTUKKM B obna-
CTU OLEHKM NMepcoHana oLeHOYHbIE MePONPUATUS MPOBO-
AATCA no Bcen Mpynne KoMnaHuit «3apybexkHedTb».

KoMnaHusa cTpeMmTCca MATU B HOTY CO BPEMEHEM U NMpUMe-
HATb COBPEMEHHble aBTOMaTU3MpPOBaHHble HR-TexHonoruu.
MHCTPYMEHTbI OLeHKM, OBYYEeHUs U Pa3BUTUS aBTOMATU3N-

172
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pPOBaHbl U BLICTPOEHbI B OLHOM CUCTEME U B €4MHOM NTOrMKe
C noMolLLblo NporpamMMHoro npoaykta WebTutor. Bnarogaps
BHeapeHuio cucteMsl WebTutor cyliecTBeHHO cokpalla-
I0TCA TPyAO3aTpaThl M BPeMS Ha NOAroTOBKY, NpoBeae-

LOMKHOCTb, BK/IIOYEHUS pabOoTHKMKA B COCTaB Kappo-
BOroO pe3eps.a;
> ONpPenensaTCa NPUOPUTETHI B Pa3BUTMU KITIOYEBbIX KOM-
neTeHuM U MHAMBUAYANbHbIE LefM PpaboTHMKA Ha cle-
Aylouwmn roa,. HME OLLEHOYHbIX NPOUEAYP M aHaNu3 pe3y/bTaToB, a TakxKe
NMOCPEACTBOM ANCTaHLMOHHbIX KYPCOB YBENMYMBAETCS [ONSA
obyyaeMbix paboTHMKOB B KoMnaHuu. [JaHHas cuctema
MHTErpMpOBaHa NPakTUYECKM BO BCE foYepHHe obLliecTBa
Mpynnbl kKoMnaHui «3apybexkHedTb» 1 no3sonser obecne-
YUTb peann3aumio OLEHOYHbIX NPOLEaypP B OHaNH-peXxXMMe,
OopraH1M3oBbIBaTb ObyYeHne B AUCTaHUMOHHOM dopMaTe.

O

B KoMnaHWn peanusyoTcs BHELWHME OLEHOYHbIE Mepo-
NPEUATUS, TaKMe Kak aCCECMEHT-LLEHTP, OLeHKa MeTo-

[ioM 180/360 rpagycoB, pasfiiHble BUAbl TECTUPOBaHMS
Ha BbIIBNIEHWE YPOBHS Pa3BUTUSA NPOPpECCUOHaNbHbIX 3Ha-
HWMM U HaBbIKOB, AENOBbIX U IMYHOCTHBIX Ka4yecTs, Bep-
BanbHbIX M YUCNOBbIX CNOCOBHOCTEMN.

OTyer
06 yCTOMYMBOM Pa3BUTMM

PaboTta ¢ MonogbiMMU cneumanmMcTaMm
U B3aMMopaeMcTBMe C y4ebHbIMMU 3aBefeHHUAMMU

TOMCKMM NMONMTEXHUYECKMI yHUBEpCcUTeT (Hanpasne-
HUe: pa3paboTka u aKkchnyaTaums HedTAHbIX M ra3oBbIX
MecTopoXXaeHuit, obyyerune B Heriot-Watt);

YXTUHCKMI rOCYAAPCTBEHHbIN TEXHUYECKUI YHUBEPCU-
TeT (HanpaBneHue: pa3paboTka u akcnnyatauus HedTs-
HbIX M Fra30BbIX MECTOPOXAEHUM);

CaMapCK1M rocyaapCTBEHHbIN TEXHUYECKUIU YHUBEP-
cuteT (HanpaeneHus: paspaboTka 1 aKCnayaTauus
HedTAHbIX M Fra30BbIX MECTOPOXAEHMIM, MaLlMHbI U 060-
pynoBaHue HebTAHbIX U Fa30BbIX MPOMbICTIOB, 3KOHO-
MUKa U yNpaBiieHue Ha NpegnpUaTmusx);

MOCKOBCKMI TEXHONOrMYECKni yHnsepcuteT (MUTXT)
(HanpaBneHue: XMMus);

MOCKOBCKMI GUINKO-TEXHUYECKUIA MHCTUTYT (Hanpasne-
HUS: MaTeMaThKa, bU3nka).

[na peanusaummn nporpaMMbl MHHOBALMOHHOIO Pa3BUTHA >
u MonoaexHon nonutukn AO «3apybexxHedTb» aKTUBHO
B3aMMOLEMNCTBYET C BeAyLWMMM BbICLUMMM y4ebHbIMU 3aBe-
neHuamu Poccuiickon denepauum B 061acTv npuBnedeHus >
“ oT6Oopa BbICOKOMOTEHLMaNbHbIX CTYAEHTOB, obecne-

YEeHUs NMPOXOXKAEHUS CTyAEHTaMM NPOU3BOLCTBEHHOM

NpaKkTUKK, OpraHM3aLmMmn NepenoaroToBKu U NOBbILLEHWS >
KBanudukaumm paboTHUKoB. C KaXkabiM By3OM-NapTHEPOM
3aK/IoYeHbl COMMalleHns O COTPYAHUYECTBE, OPraHn3o-

BaHO Hay4YHO-TEXHMYECKOE B3aMMOLENCTBUE, KOTOPOE
NO3BONSET ONepaTMBHO PeLlaTb BOMPOCHI MOArOTOBKM
PabOTHUKOB M MOMIOAbIX CNeuUanncToB Mpynmnbl KOMMa- >
HWUI «3apybexkHedTb». COTPYAHMYECTBO BeaeTcs no pas-
JIMYHBIM HaMPaBieHWAM OeATENbHOCTU — y4eBHOMY, >
HaY4YHO-TEXHMYECKOMY U COLMUANbHO-KYbTYPHOMY.

B Mpynne koMnaHuit «3apybexkHedTb» Ha perynspHom
ocHoBe BefeTcs paboTa Nno NpMBIEYEHMIO CTYLEHTOB
BeAyLLMX BY3OB /15 MPOXOXAEHUS y4eBHOM U Npom3-
BO/CTBEHHOM NpakTUKu. B 2020 rogy no npuumnHe naH-
AeMUK KOPOHaABUPYCHOMN MHbEKLMMU NPUMEM CTYAeHTOB
L4NS NPOXOXKAEHMS NPOU3BOACTBEHHOM NPAKTUKM HE OCY-
wectenancs. OgHako B 2021 rogy nnaHupyeTtcs Bo306-
HOBMTb faHHyt0 PaboTy C y4eTOM 3MUAEMMUONOrNYECKON
CUTyaLmm.

Hanbonee BocTpeboBaHHbIMU ABMSIOTCS BbIMYCKHUKMU Crie-

LYIOLMX BY3OB:

» PIY HedTH v rasa uM. L. M. l'ybkuHa (HanpaBneHus:
HedTerasoBoe aeno, pa3paboTka U aKCMIyaTauus
HebTAHbIX U Fra30BbIX MECTOPOXKAEHUH, du3nyeckue
npouecchl HebTerasoBoro NPOM3BOACTBA, reonorus,
3KOHOMMKA M yrnpaBfeHune Ha npeanpuatTuax Hedreraso-
BOro KoMmnnekca);

» MIY uM. M. B. JlToMoHocoOBa (HanpaBneHua: reonorus,
lopUCTpYAEeHUMS, MaTeMaTuKa, GU3nKa, SKOHOMUKA,
nepeBoAYMKM BbETHAMCKOMO M aHMIMUCKOTO A3bIKOB);

» MIMMO (yHueepcuteT) MU, Poccuu (HanpaBneHue:
MeXKAyHapOaHble 3KOHOMUYECKME OTHOLLIEHUS);

3a cuet cpeacts AO «3apybexkHedTb» B 2020 rogy
npoxoamnu obyyeHune B BbICLUMX Y4EbHbIX 3aBeAeHUAX
Poccuiickon depepaunm 46 CTYOEHTOB — AeTel POCCHM-
ckux cneumanuctos Cll «BbeTcoBneTpo».

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Mornoge>XHbIM coBeT

MpuopuTeTHLIM HanpaBieHueM geatensHocT ObwecTea MonoaeskHbI COBET CMOCOBCTBYET peanm3aLmm KagpoBoi Nou-
aBnsercsa paboTa ¢ MONOAbIMU crieuumanuctamm Fpynnsbl TUKM TPy nMnbl KOMMNaHuM «3apy6edkHedTb» U BbINOMHSET Cieayto-
KOMMaHMi «3apy6exHedTb», KOTopas npegycMaTpusaeT LMe 3agaum:
BbISIBfIEHWE M NPOdeCCHMoHanbHOe pasBnUThE NEePCreKTUB- > COOENCTBME B Pa3sBUTMKM MOSTOAEXKHOM NOIUTUKM MPYMMbl KOM-
HOWM Monogexu. naHun «3apybexxHedTb»;
» COOEenCTBME B afanTalmu MOMOLAbIX CeumManucTos, BOBe-

B 2020 ropy B KoMnaHuu npoeepeHa paboTa YeHWM M Pas3BUTUKM IPDHEKTUBHBIX KOMMYHMKaLMM CPeamn Moso-
no TpaHchopmMaumm CoBeTa MOOAbIX CNeLnanncTos nexxu Mpynnbl KoMMaHui «3apybeskHedTb»;
AO «3apybexHedTb» B MonogexHblit coseT Mpynnbl > COOENCTBME B BbISIBIEHUM U BOB/IEYEHMM aKTUBHOM MONOAEXM
KOMMaHui «3apybexHedTb» (ganee - MonogexHbin B NPOM3BOACTBEHHYIO, OBLLECTBEHHYIO U KYNbTYPHYIO Aes-
coBeT), yTBepxaeHbl [onoXeHne o MonogexxHoM coBeTte TenbHOCTb MPyNMbl KOMMaHUM «3apybeskHedTb»;
M OBHOBJIEH COCTaB, BK/IIOYaOLWMK NpeacTaBuTenen Mono- > COOENCTBME B Pa3sBUTUM MHHOBALMOHHOMO NOTEHLMANa Moso-
LEeXHbIX COBETOB flodepHux obuiects AO «3apybexxHedTb» ObIX CNeumManucToB U MONOAEXM;
B ynpasnsioweM cocTaBe MoogexHoro cosera. » pa3BuTHE M NofgaepKaHue KopnopaTUBHOM Ky/bTypbl

Yyepes opraHM3aLmio Ky/bTypPHO-MaCCOBbIX M CMOPTUBHbIX

MepOonpUATUM;

»  hopMUpOBaHUE aKTUBHOM NO3MLIMM 1 NOSNBHOCTH K Mpynne
KoMMaHui «3apybexxHedTb» 1 ee CTpaTermm passutms.

TEKYLUAA CTPYKTYPA OEATEJIbBHOCTHU MOJTIOAEXXHbBIX COBETOB

(( MonopexHbiii coBeT pynnbl KOMnaHwii «3apybexHedTb>» ))

4 MonopgexHbii coBeT 4 MonopexHbii coBeT 4 MonopexHslii coseT
A0 «BHUWNHE®Tb» 000 «CK «PYCBLETNETPO» 000 «3APYBEXHEOTb-
/ / [OBbIMA XAPbAA» y,
4 MonopexHbiii coBeT 4 MonopgexHbiii coBeT 4 06bepMHEeHHbIN
A0 «AMHIP» A0 «'MNPOBOCTOKHEOTb>» MonopexHblii coset
y, y. CepBUCHBIX KOMNaHUn /
06benMHEeHHbIA 06beanHeHHbIN
MosiofiexHblh coBeT mMosiofiexHbld coBeT
camMapckon rpynnbi BocHuu u lepueroBuHbI
MomMumo AO «3apybeskHedTb» MONOAEXKHbIE COBETbI » Ob6beamHeHHbIN MONOAEXKHbIM COBET caMap-
obbeanHsIoT MostofaeXb 17 npeanpusTmi Mpynmnbl KOMMaHWMI ckon rpynnbl (OO0 «3APYBEXKHEDTb-gobbiva
«3apybexHedTb»: CaMapa», 000 «HITl «Cesepo-Kapacesckoe»,
» MonopexHbiit coBeT AO «BHUMHedTb»; OO0 «YnbsiHOBCKHedTEras»,
» MonogexHsbiit coseT OO0 «CK «PYCBBETIMETPO»; AO «OpeHbyprHedTeotnaya»);
» MonopgexHsbiit coseT OO0 «3APYBEXKHE®DTb-gobblua »  OB6beamHEHHbIN MONOAEXHbIN coBeT BOCHUM
Xapbsira»; u lepueroBumHbl (AO «HM3 Bpoa», AO «MIM3 Mogpuya»,
» MonopexHsbii coBeT AO «TUNPOBOCTOKHEPTb»; AO «HecTtpo Metpon», OO0 «OMTUMA pynna»).
» MonogexHbii coBeT AO «<AMHIP»;
» OB6beanHEHHbIN MOIOAEXHbIA COBET CEPBUCHbBIX KOMIMa- C y4eTOM OrpaHUuMTENbHBIX Mep, MPUHATBIX B Nepuog, naHae-
HMM (OO0 «3KCIM/IOH», AO «PMHTK «HedTteoTtaaua», Muu, B 2020 rogy Monoge>kHbIM COBETOM MHULMUPOBAH P,
000 «3HCM», OO0 «3apHecTCepBUC»); NPOEKTOB B OHMalH-popMaTe, afanTUPOBaHHbIX K YCOBUSM

orpaHuyeHuit U pPaboTbl B yaaneHHOM pexkmnMe, a Takxke opra-
HU30BaHO y4acTUe MOMOAEXM M PaBOTHUKOB BO BHELLHMX 3Ha-
YMMbIX NPOEKTaX 1 MEPONPUATHSX.
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HanpaBneHue «KopnopaTuBHbIe
KOMMYHMUKaL UK

M opraHusalMOHHbIe
ynyJLieHUsa»

B paMkax flaHHOro HanpaBneHus YneHbl MonogeXxHoro
CoBeTa NPUHSAIU y4yacThe B MO3rOBbIX LUTYPMaX, peLle-
HUAX BU3HEC-KeMCOB, 3acefaHNaxX MOTIOAEXKHOro coBeTa
MuHaHepro Poccuu.

BaxkHbIM cobbiTMeM ans MonogexxHoro coeeta B 2020 rogy
CTano npucoeamHeHme K uinumaTuee O6LECTBEHHOM NanaTbl
Poccuiickon deaepaumm no GOPMMPOBaHUIO, Pa3BUTUIO

1 nopaep>Kke MexoTpac/eBblx COOBLLECTB MOMOAbIX Cre-
LManMCcTOB: NpeacTaBuTein MonogexXHoro coBeta U pyko-
BoacTea KoMnaHuu Bownu B coctas KoopanHaLMOHHOrO
coseTa npu ObLiecTeeHHOM Nanate Poccuiickon depepauum
Mo PasBUTMIO COOBLLLECTB MOMTOABIX CNELMaIMCTOB.

HanpaBneHue «Hay4Ho-
TeXHUYecKoe pasBuTHe»

HanpaeneHue npepcrtasneHo npexae scero KOHKypcoMm
Hay4HO-TexHW4Yeckux paboT (ganee - KoHkypc HTP), koTto-
PbIit ABNAETCA MHCTPYMEHTOM MOBbILWEHNS 3PPEKTUBHOCTH
TEXHUYECKMX M MPOLECCHBIX PELLIEHUI 3@ CYET PacKpPbI-

TUS NOTeHLMana MoNoaeXu Npu NOLrOTOBKE COBCTBEHHbIX
NPOEKTOB, HAMPAaB/IEHHbIX HA PELLUEHNE KITIOYEBbIX MPOU3-
BOLACTBEHHbIX 334a4. B 2020 rogy BBMAY OrpaHuYeHmit 13-3a
COVID-19 Bnepsble 6bi NpuMeHeH oHnalH-dopMaT npose-
neHus Konkypca HTP, 4To CTano BO3MOXHbIM UMEHHO 6na-
ropaps aBToMaTU3aumMK npouecca. Takon popMaT He TONbKO
He NOBAMNAN Ha KaYeCTBO MePOMNpPUATUS, HO U pacLUn-

pun reorpaduio y4aCcTHUKOB, MPeLOCTaBUB BO3MOXXHOCTb
BbICTYMNIEHWUS C LOKIaAoM 13 Ntobok Toukn Mupa, becnpe-
LlefeHTHO NoBbiCMB MHTepec K KoHKypcy, 3adukcuposas
peKopAHOe KONMYEeCTBO 3aUHTEPECOBaHHbIX B Meponpms-
TN coTpynHmMkoB KoMnaHumn — nopsinka 400 yenosek.

/

MoMuMo KoHKypca Hay4YHO-TEXHUYECKMUX paboT
MonogexHbIM COBETOM NPOBOAMNACH AOMONHUTENbHANA
paboTa No BOBNEYEHWUIO MOJOAbIX CNELMANMCTOB 1 MOJO-
LEeXXM B MHHOBALUMOHHYIO, Hay4YHO-UCCen0oBaTENbCKYO

U NPOEKTHYIO AeATENbHOCTb 32 CYET YYaCTUsi BO BHELUHUX

MEpPONPUATUSIX, OPraHWM30BaHHbIX MAPTHEPAMU U KONNeramMmu

KoMMaHum B obnactn TIK:

» MonopexkHas koMaHaa Nestro Team Boluna
B TON-5 KOMaHg LleHTpanbHoro degepanbHoro okpyra
yemnuoHata CASE-IN;

» B 2020 rogy 4neHbl MonogeXXHoOro coBeTa NpUHSAIU
y4yacTue B NepBOM OHMaNH-KOHpEepPeHUMM cooblue-
cTBa «Mosnofble UHXXeHepbl POCCHM», OpraHM30BaHHOM
nop, arnaon MuHaHepro Poccuu 1 NoCBsLLIEHHOU BO-
npocaM ¢yHKLMOHUPOBaHKUA CoobLLeCTBa MOTOAbIX
UHXXEHEPOB, HaMNpPaBNeHUIM ero fesTeNnbHOCTU U NNaHaM
paboTbl;

» npepcTaBuTeNb MONOAEXHOro coBeTa ogepkan nobeny
B VI BCepoCCUMCKOM KOHKYPCE Ha NyHLyto Hay4HO-Tex-
HUYecKylo pa3paboTKy cpean Monogexkm «Hosas
noes - 2019» B cekumm «Jobbl4a 1 NOArOTOBKA YrNeBo-
LOPOAHOIO Chlipbsi».

HanpaBneHue «Pa3ButHe
KOprnopaTUMBHOIo crnoprta»

B paMkax faHHOro HanpasneHus MonogeskHbli coset
NPUCOEAMHUNCS K OHNaUH-TYpHMPaM «DHeprus Benukomn
Mobenbl», NocBaLLEeHHbIM 75-neTuio Benukoit Mobeabl

M OpraHM30BaHHbIM NPU nogaeps>kke MuHaHepro Poccuu:

» KoMaHga AO «3apybexHedTb» 3aBOeBana fAse 3010Tble,
naTb cepebpsaHbIX M TP BPOH30BbIE MEaanu B MHTEP-
HeT-TypHUpe no KubepoyTbony, npoxogmsLieMy B Gpop-
MaTe OH/IaMHOBbIX TOBaPULLECKMX MaT4yel no cetu;

> pPaboTHMKM KOMMNaHUM NPUHANK y4acThe B Tpex
UHTEPHET-TYPHMPaX Mo WaxMaTaM Kak B KOMaHHOM,
TakK M B JINYHOM 3aveTe.

174
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KpoMe Toro, MonogeXHbiM COBETOM OPraHM30BaHO yya-
cTue paboTHMKoB Mpynnbl KOMNaHWKM «3apybexxHedTb»

B nporpaMMe Vmarafone, npoxogsiiemn nom arnaou
MuH3IHEpPro Poccum 1 HanpaBs/ieHHOM Ha NpUBeYeHne
BCEX COTPYAHWKOB OTPaciu SHepPreTMku BHe 3aBUCUMOCTH
OT YPOBHS MOAFOTOBKM K MacCOBbIM 3aHATUAM DU3KYNbTY-
po¥t 1 cNOpTOM. B nporpaMmMe nNpuHsam ydactue 6onee

30 COTPYLAHMKOB M3 LUECTU NPERNPUATUI TPYNMbl KOMMaHMM
«3apybexxHedpTb».

HanpaBsneHue
«MHTenneKTyanbHble
MeponpUaTUa»

B 2020 ropy KopnopaT1MBHas KOMaHAa

AO «3apyberkHedTb» BnepBble NpurialleHa K yya-

cTuio B 0dMLMANBHOM YeMUMOoHaTe KOPNOpPaTUBHbIX
KOMaHg, no urpe «4to? fpe? Korpa?», opraHM3oBaHHOM
Accoumaumen rpaxxaaH n opraHmnsaumi No COQencTBmIo
pa3BMTUIO KOPMNOPATUBHOrO obpasoBaHus «MAKO» 1 npo-
LI0OCEPCKUM LEHTPOM «Mrpa-TB». YcnexoM KopnopaTus-
HoM koMaHAbl AO «3apybexHedTb» cTana nobena B neTHen
cepuu YeMnuoHaTa M 3aBOEBaHME KOPMOPATUBHOMN XPYy-
CTanbHOW COBbI.

HanpasneHue «BonoHTepCcTBO»

B paMKax faHHOro HanpaBneHus faxke B TeKYLMI Nepuros,
OYeHb HEMPOCTOMN 13-3a C/IOXKMBLLENCS SMULEMUONOMU-
YeckoW CUTyaLmnu, MoiogexXKHbIM COBET NPMUHSN y4acTme

B opraHusaumnu akuuun «Mbl PAAOM!» 6naroTBopuUTenbHOro
doHaa «CTapocTb B pafoCTb», BbiNM cobpaHbl AeHexX-

Hble CPEACTBa, CTaBLIMe BECOMbIM BK1agoM B obluee aeno
NOALEPXKKM MHBANWMAOB M OAMHOKMX Niofewn, obecneyeHune
UX NpeaMeTamMu NepBor HeOBXoaUMOCTH, CPeaCcTBaMu Aes-
uHdeKLMU, MefmMKaMeHTaMu1, NPOAYKTaMMU NMUTaHWUs B OYEHb
CNOXHOEe BpeMs KapaHTHHa.

KpoMe Toro, MonogexxHbit coBeT npoeen ase 6naro-
TBOPUTENbHbIE aKUMK MO cbopy CPEACTB Ha NofapkM

o0 FarapuMHCKOM LWKONbl-MHTepHaTa CMoneHckon obna-
CcTM 1 KaBesnblaHCKOro goMa-uHTepHaTa gas npecrape-
NbIX U MHBaNWOoB Teepckoh obnacTu. MNpenctaeutenu
KoMnaHumM cMornu B orpaHM4eHHOM COCTaBe NoCeTUTb
YyUpEeXAEeHUS U OCTaBUTb B HUX MONE3Hble M HeobxoguMble
BelLM, KOTopble Bbin NPUoBpPEeTEHbl Ha NMOXKEePTBOBaHMS
coTpyaHuKoB KoMnaHuu.

KopnopaTuBHaga KynbTypa

MoBbilweHne a3pbeKTUBHOCTU AesaTenbHOCTH KoMnaHum

BO MHOIOM 3aBWCUT He TOSIbKO OT MOIOXMUTENIbHOM AMHa-
MWKM NPOU3BOACTBEHHbIX MOKa3aTenen, Ho 1 oT cna-
>KEHHOMN KOMaH4HOM paboTbl, YHKLMOHANbHOIO
B3aMMOLEMNCTBMUSA M MOMNOXKMUTENbHBIX KOMMYHUKaLMUIA MEXAyY
paboTHMKaMU KakK BHYTPW NOAPA3LENEHUM, TakK U MeXay
CTPYKTYPHbIMU NOAPa3feNeHnsaMu, a Tak)Ke OT CIaXKeHHOro
napTHepPCTBa C BHELLHeN cpenoM.

KoprnopaTueHOM KynbType B Mpynne KoMnaHui
«3apybexxHedTb» yaenaeTca 3HaYnTeNbHOE BHUMaHKE,

B CBSI3U C YEM LUMPOKO UCNONb3YIOTCS M aKTUBHO NPO-
OBUratoTcs 12 NPMHUMNOB KOPMOPAaTUBHOIO B3auMomemn-
CTBMS, pa3paboTaHHble 1 yTBepxaeHHble B 2016 rogy.
YKa3aHHble NPUHLMNbI OTPAXKAIOT XKenaeMble NnoBefeH-
YecKMe MHAMKATOPbI, BAMSAIOLWME KaK Ha NONOXMUTENbHYIO
OMHAMUKY KOMaHOHOM PaboTbl U 3PPEKTUBHON KOMMYHU-
KaLMu, Tak U Ha NosbileHne 3PPEeKTUBHOCTU feaTenbHO-
cTu KoMnaHuu B Lenom.

Ons pa3paboTku U NNaHOMEPHOro BHEAPEHUS NMPUHLMMNOB
addekTnBHOroO B3anmopencTemna s 2020 roagy npopon-
»anacb peanusaumsa E4MHOM NporpaMMbl NPOABUXKEHUS
NMPUHLMNOB KOPMNOPAaTUBHOIO B3aMMOLEUCTBUS, YyTBEPIK-
neHHou B 2019 rogy. OcHoBHOM dokyc B 2020 ropy,

B YCNOBMAX NaHAeMuu, 6bin HanpaBfeH Ha BOBNeYeHUe
pPabOTHUKOB B KOPMOPATUBHYIO KYNbTYPY C NOMOLLbIO
OHnalH-oby4eHus. Bbinn paspaboTaHbl cneuuanbHble
OHNalH-KypChl Mo YyeTbipeM chepaM B3auMOLENCTBUS:

«KoMnaHus — paboTHUK», «PabOTHUK — PaBOTHUK»,
«KOMMaHWs — BHELIHAS cpefa», «pyKoBoAMTENb — paboT-
HUK». Llenbio npoBefeHns obyyeHus aBnsnoch passutne
KOMMeTeHUMM B chepe B3anMMOLEMCTBUA C KONNeramu,
BHELUHEN Cpenot, NoaYMHEHHbIMKU PaBOTHUKaMM, a TaKkKe
pa3BUTHE HaBbIKOB OBPaTHOMN CBA3M.

B uensax nnaBHOro Norpy>xeHus B KOPNopaTUBHYIO Kysb-
Typy Mpynnbl KOMNaHWi «3apybexkHedTb» ANd BHOBb
NpUHMMaeMbIX PaboTHUKOB pa3paboTaH MHTEPaKTUBHbIN
aflanTauMoOHHbIM KypC Mo NPUHLMNEM KOPNOpaTUBHOrO
B3aMMOLENCTBUS.

[Ins MOHWUTOPUHIra COBNIOAEHNS NPUHLMNOB KOPNO-
pPaTMBHOMO B3aMMOLENCTBMA B KOHLE rofa NnpoBefeH
OHJIaMH-ONPOC, UTOMM KOTOPOro noka3sanu, 4yto 80 %
OMPOLLEHHbIX Pa3fensioT U NPUAEPXKMBAIOTCS MPUHLMNOB
KOPMOPaTUBHOIO B3anUMoLeNCTBUSA. MTOrM coumanbHOro
onpoca 3a 2020 rog yny4wunmcb NO CPaBHEHMIO C UTO-
ramu onpoca 3a 2019 rog.

LUenb AO «3apybeskHedTb» Ha 2021 rog: ykpenneHue

W pasBUTME €OMHOMN KOMaHAbl — KONNEKTHBa PaboTHUKOB
C BbICOKMM YPOBHEM CMIOYEHHOCTH, MPUBEPIKEHHOCTH
O6LWMM LenaM 1 LeHHoCTSM KoMnaHuu.
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KNOYEBBIE MPUHLMIMbI KOPMOPATUBHOIO B3AMMOAENCTBUS

MpuHuMn «OTANYHUK

nepep rocypapc¢TBom»
Be3ycnoBHoe cobniopeHne
3aKoHopaTenbCTBa,
KayeCTBEHHOE U CBOEBPEMEHHOEe

MCNONIHEHME NOpYyYeHuUn
W [eKpeToB OpraHoB BfacTu

MpuHuun «TonepaHTHOCTb

W B3aMMHOe yBaxXeHue»
YBaXuTenbHoe OTHOWeHue

K KynbType u obbl4asM MeCcTHOro

HaceneHus, 3HaHue u cobniopeHune
NPUMEHWUMbIX 3aKOHOB

MpuHuun «YecTHOCTH

N OTKPBITOCTb>»
OTcTamBaHMe MHTepecoB
KoMnaHuu , BbIMOJIHEHNE
0643aTenbCTB B OTHOWEHUN
napTHepoB

I

MpuHuun «KomaHpHas pabota»

PaboTa B eauHON KoMaHAe,
NIMYHAs OTBETCTBEHHOCTb

3a pe3ynbTaTbl, OKa3aHWe MoMowM
Kosineram

MpuHuun «KOoHCTPYKTUBHOE
o6cyxneHue Bonpocos»
Monck KOpHEBOM NPUYUHBI
npobnemsl Npu Hanuyiun
pasHbiX MHEHWN, pelweHune

KOH(GSIMKTOB Ha FOPU30HTasbHOM
ypoBHe

MpuHuun «flenoBoe obuweHne»

CobniopeHne NpuHUMNOB
YECTHOCTH, MOPALOYHOCTH,
CNpaBeanuMeBoCcTU U B3AUMHOTO
yBaxeHus npu obueHun

W COBMECTHON AeATeNbHOCTH
paboTHMKOB

NMpuHunn «NHUUMATMBHOCTDL
W aKTUBHas
XU3HEHHas no3nuusa»
KOHCTpyKTMBHaa nosuuus

N0 OTHOWEHWUI0 K W3MEHEHUAM,
OTBETCTBEHHOCTb MPU NPUHATUN
peweHun n nHGopMMpoBaHue

0 BO3HUKawwnx npobnemMax

NpuHuun «Ctpemnenune
K NOCTOSIHHOMY
ynyuyweHuw u npodeccmoHanbHOMY
pa3BuTHUIO>
HaueneHHoCTb Ha pOCTUXeHue
3pdekTMBHOrO pesynbraTta,
coBepleHCTBOBaHMe
npopeccroHanbHbiX HaBbIKOB

M NpUMEHEHUe HOBbIX MPaKTUK

NpuHunn «CnpaBepgnuBas oueHkKa
AEeATeNnbHOCTU M MOTUBaLUA
paboTHMKOB>»

OueHKa pesTenbHOCTHU

no nepcoHasbHbIM pe3ynbTaTam
COTPYAHUKOB, CTpemrneHne K obMeHy
OMbITOM U 0byyeHne COTPYAHUKOB

08

NMpuHuun «EpuHoHavanue»

MepBoHavanbHoe obpaweHne

K HenocpencTBEHHOMY PYKOBOAMUTENH
npu BO3HWKHOBEHWU BOMPOCOB,
CBfi3aHHbIX C npopeccnoHanbHom
[EeATENbHOCTLI COTPYAHUKA

1 peaTenbHoCTblo KoMnanun B LenoMm

NMpuHuun «KonnerunanbHoe
ob6cyxpeHue n 6esycnoBsHoe
MCNOJIHEHWE NPUHATOro pelWeHns»
YyeT MHeHuUs COTpymHUKA,
060CHOBaHWe MpUHUMaEMOro
peweHns, UCMNOSIHEHWE peleHus
nocne OKOHYaTENbHOMO
cornacoBaHus

MpuHuun «OTKpbITHIE ABEpPU»

OTKpLITOCTb s 06wWweHus
¢ coTpyAHuKamu, obsi3aTenbHas
obpaTHas CBA3b OT PyKOBOAMTENS

O

OTyer
06 yCTOMYMBOM Pa3BUTMM

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

EAMHOHAYANME, %

KOJITETMANTbHOE OBCY>XAEHME U BE3YCJIOBHOE

MUCMNOJTHEHUE NPUHATOIO PELLEHUA, %

100 100
83
80 73 80 74
60 60 58
40 40 33
21
16
20 14 1 20
0 0 9
: [ : | IS
Cornacex YacTuyHo HeilTpansHoe  ABCONKTHO Cornacex YacTuuHo HeiiTpanbHoe  A6CONITHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen  OTHoweHue  He cornaced ... Cornaced  oOTHOweHMe _He cornaced .
2019 = 2020 2019 = 2020
OTKPbITbIE ABEPMU, % UMHULUMNMATUBHOCTb U AKTUBHASA
YXU3HEHHAS NO3ULUAA, %
100 100
83
80 80 73
60| o2 0| 58
40 40
24 26 22
20 13 12 20 | 15 s
0 I. o r 0 0 l 1mm 1 0
Cornacex YacTuuHo HeiiTpansHoe — ABCONKTHO Cornacex YacTuuHo HeiiTpanbHoe  A6CONITHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen  OTHowerue  He cornaced ... Cornaced  oOTHoweHue _He cornaced .
2019 = 2020 2019 = 2020

CTPEMJIEHME K MOCTOAHHOMY VIJTYYLUEHUIO
N MPOPECCUOHAJTIbHOMY PA3BUTHIO, %

CrMPABEAJIMBAA OLEHKA OEATE/IbBHOCTU
M MOTUBALUA PABOTHUKOB, %

100 100
80 77 80
61 62
60 60 50
40 40
26 28 26 22
18
20 13 20 |I 10
1 b 0 , W 0
CornaceH YacTuyHo HeWTpanbHoe  ABCONWTHO CornaceH YacTuyHo HenTpanbHoe  ABCONWTHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen  OTHOwWeWne | wWe cornaced ... COTRAcER | OTHOWEHMe | He cormaced
2019 = 2020 2019 = 2020

OTNIMYHUK MEPEL rOCYOAPCTBOM, %

YECTHOCTb U OTKPbITOCTDb, %

100 88 100 85
80 79 80
60 60 51
40 40 31
20 10 g8 1 L 20 n 14 . )
T Vo 1O T A 0
0 — 0 =
CornaceH YacTuyHo HeiitpanbHoe  A6CONMTHO CornaceH YacTuyHo HelitpanbHoe  ABCONMTHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen | OTHowewne  wWe cornaced ... COTRAcen | OTHOWeHnMe | He cormaced
2019 = 2020 2019 = 2020

TONNEPAHTHOCTb U BBAMMHOE YBAXKEHME, %

KOMAHOHAS PABOTA, %

100 100
88

80 80 74

65
60 60 | 54
40 40 30

20 22
20 8 12 20 |l 14
A

. T . 20 . 21

Cornacet YacTuiHo He#tpanbHoe — AbconTHo Cornacex YacTuuHo He#tTpanbHoe — ABCOMTHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen  OTHOwWeHue  He cornaced ... Cornaced  OTHOWEHWe _He cornaced .

2019 2020 2019 ®2020

KOHCTPYKTUBHOE OBCY>XKAEHUE BOMNMPOCOB, %

OENTOBOE OBLUEHMUE, %

100 92 100
80 80 68 79
60 | 56 60
40 29 40 2
20 14 20 18 16
7 | | 3
0 jmm 1 O 0 0 0
Cornacen YacTuyHo HenTpanbHoe  ABCONWTHO Cornacen YacTuyHo HenTpanbHoe  ABCONWTHO
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, cornacen  oTHowenne  wWe cornaced ... COTRAcER | OTHOWEHMe | He cormaced
2019 = 2020 2019 = 2020
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1
OXPAHA TPYOA

A NMPOMDILLUJIEHHAA

178 1179
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Il 6 72
osumuka e ooslacmu MeponpuaTus no obecneyeHunto oxpaHbl TPyLAa, NPOMbILL- 5 2
OXpaHbl 3()Op06bﬂ, mpyaa, NeHHoM 6e30MacHOCTH 1 OXpaHbl OKpy>Katower cpeabl (OT, @) %
oxpymamweﬁ Cpeabl, MB u OOC) peann3oBbIBaNNCH B COOTBETCTBUM C YTBEP- 'g
v XKAEHHbIM NnaHoM Ha 2020 rog,. O )

be3onacHocmu u couuajibHou o

omeemcmeeHHOCmu
A18/151€MCSL OCHOBHOLL

0151 cmpameauuecko20
NMIAHUPOBAHUS U YNPABTEeHUS
mexyuletl 0estmebHOCMbHO
AO «3apybexcHepmu>,
NOCMAaHoOB8KU U peanudayuu
uestetl, ocyujecmeieHus
agpexmugH020 MOHUMOPUH2A
U KOHMPOJISL, NOCMOSIHHO20
YatyuuleHUsl 0estmesibHOCMu.

XOPOLLIEE 3/10POBbE
W BNATONONYYHE

[LOCTO/HAA PABOTA
W 3KOHOMUYECKUA

il Ko

B 2020 rogy ycnewHo npoiaeH cepTudUKaLMOHHbIN
ayAMT C Lenblo COOTBETCTBUS MEeXAYHapOLHOMY CTaH-
papty ISO 45001:2018 «CucteMbl ynpasnenus OT, b
n OOC»:

»  AO «3apybesxkHedTb»

OO0 «CK «PYCBbETIMETPO»

000 «3APYBEXKHEDTb-gobbiua Xapbsra»

AO «PMHTK «HedTeotnaua»

AO «MIM3 Mogpuuia»

000 «3apybexxHedTeCTPONMMOHTaXK»

00O «3APYBEXKHE®Tb-go6biua CaMapa»

00O «YnbsHOBCKHedTeras»

AO «OpeHbyprHedTeoTnaya»

AO «MnpoBocToKHEdTb»

vV vV v v v v v v Yy

BkntoueHo B 2020 ropgy:
»  AO «BHUUHedTb»

aBapum

M MHLUMOEHTOB

8 2020 200y co cMepmenbHbiLM
ucxodom

B paMKax fOCTUXEHUS Lieniel yCTOMYMBOrO pa3Bu-

™8 U ESG-npuHumnos AO «3apybexkHedTb» 0co3HaeT

CBOIO OTBETCTBEHHOCTb 33 BN1aronpUATHYIO OKPY>KaloLLyo

cpefy, COXpaHeHWe XW3HW, 3L0POoBbs M Brarononyyus

nogen 1 NpuHuMaeT Ha ceba obsasaTtenbcTBa:

> CTPEMUTBLCS K LLeNU «HOJb», NPefoTBPaLLaTh TPaBMbl
U yXyALeHue 300p0Bbs NIIOAEN, 3arpsa3HeHne oKpyKato-
wen cpensbl;

» PauMOHaNbHO UCNONb30BaTb NPUPOLHbIE PECYPChI,
MaTepuanbl U SHEPTUIO;

> yBa)kaTb MHTEPECHI 1 NpaBa HaCeNeHns B PermoHax
CBOEro NPUCYTCTBUS;

» cobnogaTb HOPMbl POCCUNCKOTO U MEXAYHAPOZHOMO
3aKOHOAATENbCTBA, BLINOMHATL NPUHATLIE 06a3aTesb-
CTBa nepef MeCTHbIMKU COObLLeCTBaMU, FOCYAAPCTBEH-
HbIMW OpraHaMu BNacTu, 3apy6esxkHbIMU U POCCUMCKUMM
[eNnoBbIMK NapTHEpPaMu, APYrMMU 3aMHTEPECOBaHHbIMMU
CTOPOHaMMU;

> MOCTOSIHHO Y/yHLWaTh CBOK CUCTEMY YNpaBeH1s oxpa-
HOW Tpyaa, NPOMbILLNIEHHOW 6e30MacHOCTbLIO M OXPaHOM
OKpy>KatoLen cpeasbl.

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Peanusauua koHuenumm Vision Zero
(nporpaMMa No JOCTUIKEHMIO

Hy/leBoro TpaBMaTU3Ma)

B 2020 ropy npoponkunach peanmsaums yTBepXXaeH-

HoW MeHepanbHbIM gupekTopoM AO «3apybexxHedTb»

C. M. KygpawosbiM EQMHON NpOrpaMMbl BHEAPEHWUS KOH-
uenuum «Hyneeson TpaBMaTn3mM», Vision Zero, B lpynne
KoMnaHui «3apybexHedTb» Ha 2018-2021 roabl.

B 2020 roay 56 nogpsagHbiX OpraHmn3saLmi NpMcoequHMIMCh
K peanusauuu koHuenuuu Vision Zero.

BbINONHEHbBI KNtOYEBbIE MEPONPUATUS MO BHELPEHMIO KOH-

uenuuu Vision Zero:

» npoBeneHo 12 cTpaTerMyeckmx CeCCui, B Xxone KoTopbixX
paccMOTpeHbl TeKyLMe CTaTyCbl BHEOPEHUS KOHLEeNuMn
Vision Zero B O v nogpaaHbIX opraHu3aumsax, [OCTm-
>XeHue uenen u 3agad Ha 2020 rog. Mo utoraM ceccum
K peanusaumm KoHuenuuu Vision Zero npucoenmHeHo
15 HOBbIX MOAPALHbBIX OPraHU3aLuM;

» npu nogaep>xke MexxayHapogHoro ¢oHaa ORP B Tpex
[06bIBaIOLLMX JOYEPHUX OBLLeCcTBaX NepsbiMK B Poccum
peanu3oBaH NMNOTHbINM NpoekT 5Z Culture, B paMkax pea-
NIM3aLMM KOTOPOro NPOBEAEHA OLEHKA BHEAPEHUS KOHLLEN-
umm Vision Zero no nsatv HanpaeneHUsaM — NPOUCLLECTBUS,
3aboneBaHus NepcoHana, obpasoBaH1e OTXOA0B, PaBHO-
npasKe nepcoHana, HeOCBeAOMIEHHOCTb NepCcoHana.

Mo utoram NUNOTHOro NpoekTa B Aekabpe oT4eTHOro roga
nposefeHa pabouas ceccus No 0bCYXKAEHWUIO NOMYHEHHbIX
OTYETOB C 3asABNIEHMUAMU O CUSIbHBIX CTOPOHaX U PEKOMEH-
OaumsMy ons ynydleHns B OTAENbHbIX obnacTax ois pas-
paboTkM NnaHa nepeooYepenHbiXx MepPONpPUATHUNA.

MPUHATO y4acTue B 3acefaHusax MexayHapogHoro coeeta
no BHeApeHuto KoHuenuum Vision Zero ansg obcy>kaeHus
MeToaMKM MeXxayHapogHOMU accoumaLmm CoLmanbHOro
obecneyeHns No onpeaeneHnio KpUTepmnes OLEeHKKN focTa-
TOYHOCTU NpepynpeanTenbHbiX Mep, TeM B3auMoaencTBms
No BHeAPEeHMIO KoHUenuum Vision Zero Ha MexayHapoaHbIX
npoeKTax 1 Npu B3aMMOQENCTBUM C NOAPAAYMKAMMU.

B paMkax pa3BuTHs KynbTypbl 6€30nacHOro NnpomM3BoacTBea

peanun3oBaH NPoeKT yny4dweHus «Cuctema obyueHus

no Npou3BOACTBEHHOM Be3onacHoCTU. LLIKona KynbTypbl

6e30nacHOCTU»:

» MNOAroToBneHo 26 BHyTpeHHUX TpeHepos KL 1 JO;

» paspaboTaHbl NATb MUNOTHLIX KOPMNOPATUBHBIX KYPCOB
y4eBbHO-MeTOaMYECKOro KOMMIeKkca;

> OedatenbHocTb LLKonbl KynbTypbl 6€30nacHOCTM onpe-
peneHa «PernaMeHTOM opraHusaumm cucteMbl oby-
YeHWs U pPa3BUTMS PabOTHUKOB MPynMbl KOMMNaHWMI
«3apybexxHedTb»;

> MNpoBefeHO ObydeHUe LWeCTU MUAOTHBIX TPy BHYT-
PEHHMMU TPEHEpPaMU COBMECTHO C MPUBIEYEHHbIMU
KOHCYNbTaHTaMu;

» B JoYepHuMx obuiecTBax pa3spaboTaHbl rpaduku 1 npo-
Bef,eHO obyyeHue No NATM KOPNopaTUBHbBIM KypcaM;

» cdopMUPOBaHbl MEHIO U MaTPULLA KOPNOPAaTUBHbIX NPO-
rpaMM obyyeHus Mpynnbl KOMNaHWN «3apybexkHedTb»
Ha 2021 rog.

B coomsemcmauu ¢ I[lorumuxotii
KomnaHuu 8 obiacmu oxpatst 300p08b3,
mpyoa, okpyxcaroujetl cpedsl, 6ezonac-
HOCMU U COUUANBLHOU 0meemcmaeHHoCmu
Komnanus ocosHaem cg8010 omeemcmaeeH-
HOCMb 3a 621a20NPUSMHYI0 OKPYHCAto-
ugyto cpedy, cOXpaHeHue HU3HU, 300P08bS
u baiazonostyuus Jit00ell, Komopble
SIBJISIIOMCSAL ee 2JIA8HbIM PeCyPCOM.

JIodu — enasmwlil pecypc Komnanuu.

ONHAMUKA NMOKASATENA LTIFR

1,0
0,8 0,71 0,69
0,62
0,6 0,54 | |
0,4
0,2
0,0
2018 2019 2020 2021

3HauyeHue KoappuumeHta B 2020 ropgy coctasuno 0,71 —
370 B 1,5 pa3a MeHblle 3HavyeHus 2016 ropa.

YBenuyeHne nokasaTtens no CpaBHeHUW C npepbiaywm™M ropom
npousowsno mM3-3a seofa B 2020 roay B nepuMeTp OLEHKWU AAHHOrO
nokasatena nogpAanHbIxX opraHm3aum?|.

Bcnepncteue atoro kopnopatueHaa cuctema K3 copep-
>KUT NokasaTenu TpaBMaTuaMa / HecuyacTHbIX Cllydaes

[NS BbICLIEro PyKOBOACTBA, @ UMEHHO pyKoBoauTenen

0O, npodunbHbIX NoapasaeneHunit U 3aMecTuTenen
leHepanbHOro gupekTopa no Hanpasnexuto OT, Mb n OOC.

B MMpOBOM NpakTUKe OCHOBHbLIM UHAUKATOPOM 3ddek-
TMBHOCTM KOMMNaHUu B 06nacTu oxpaHbl TPYAa U NPOMbILL-
neHHol 6esonacHocTu aBnsetcs Ko3bdOUUMEHT YacToTbl
HecuyacTHbix cnydaes (LTIFR). JaHHbIi koaddMUMEHT npu-
MeHseTcs B AO «3apybexxHedTb» ¢ 2015 roga.
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PesynbtaTtbl 2020 ropa

NMoka3satenb LTIFR: NPOBEEHMS MPOU3BOACTBEHHOIO KOHTPO/S 38 COCTOSHUEM
MB, OT 1 OC lMpynnbl KOMMaHMK «3apyberkHedTb» 1 Npoueny-
PO YNpaBieHns puckaMu B 06NacTV OXpPaHbl TOYAA, NPOMbILL-

NeHHOM 6e30MacHOCTM U OXpaHbl OKPYKaloLLLEN cpeabl, KoTopas

> aBapuit U MHUMOEHTOB CO CMepPTeNbHbIM UCXORoM — O;
> Cny4YaeB TPaBMUPOBaHWSA PabOTHUKOB — 7;

> KOMMYECTBO PabOTHUKOB, Y KOTOPLIX BbiiN BbIABIEHbI ABMAETCA COCTaBHOM YacTbio OBLLEKOPNOPaTUBHOM CUCTEMBI %
npodeccuoHanbHble 3abonesaHus, - 0; yrpaBeHus PUCKaMK 1 periaMeHTUpyeT NOPSaoK YNpaeneH1s é
» ypOBeHb notepb paboyero BpeMeHu Bcreacteme 3abo- puckamu OT, Nb n OOC: 8
IeBaeMOoCTH Mo BceM npuymHam - 0. » HapylUeHWe LeIOCTHOCTH OBbeKTOB (aBapuiHble CUTYaLUK); ® g
> TpaBMWPOBaHWE PabOTHUKOB, KOHTPAreHTOB g g
WK noceTuTenew; @) 5
OGyHeH ue » HeraTMBHOE BO3AEMCTBME Ha OKPY>KAIOLLYIO cpedy 5
npwv Npom3BoacTee PaborT; O S
B o6nactu oxpaHbl Tpyaa AOYEPHMMM obLiecTBaMu » HeraTMBHOE BO3AEUCTBME Ha OKPY>KAIOLLYIO Cpeny °
KoMnaHuu Ha perynspHoi OCHOBE NPOBOAMIUCH OBydeHue B pe3y/bTaTe TeXHONOMMYECKMX NPOLLECCOB.
1 NpoBepKa 3HaHMWI Mo NporpaMMam:
» «MpoMblwneHHas 6e30nacHOCTb; [ns noaaeps>kaHns roTOBHOCTU K BO3HUKHOBEHMIO HELUTATHbIX
» «OxpaHa Tpyaa M okasaHue nepeou foBpayebHoM 1 Ype3BblYaliHbIX CUTyaLmi KOMMNaHWs MCMOMb3yeT KOMMIEKCHbIM
MOMOLLM»; noaxof:
> «[OXXapPHO-TEXHUYECKMI MUHUMYM»; > MPOBEPSAIOTCS 3aLUMTHbIE COOPYKEHUSA U MPOBOAMTCS 0byye-
» «3HaHMEe HOPM W MPaBus PaboTbl B 3M1EKTPOYCTaHOBKAaX»; HWe OTBETCTBEHHbIX 3a [O 1 YC nnL, B y4eBHbIX LIeHTPaXx;
» «Bbe3onacHas aKcryaTaums NeKTPOYCTaHOBOK». > CBOEBpPEMEHHO pa3pabaTbiBaloTCs U COMNacoBbIBAIOTCA
C roCyfapCTBEHHbIMM HaA30PHbLIMM OpraHaMu MnaHbl Mo NK-
o BMAALMM aBapHMHbIX Pa3NnBOB HedTH U HedTenpPomyKTOB
rocyp,a PCTBEHHbIX HAA30pP Ha MECTOPOXNKAEHMSIX;
> MPOBOASATCH OByYeHMe 1 aTTecTaLus BHe-
FocyfapCTBEHHbIM HAaA30PHbIM U CTaTUCTUYECKMM OpraHaM LUTaTHbIX aBapPUMHO-CMacaTesbHbIX GOPMUPOBaHMI
CBOEBPEMEHHO NPefCTaB/IeHbl COOTBETCTBYIOWME OTYETDI Ha MECTOPOXAEHMAX;
Mo OXpaHe W YNyyLeHWIo YyCIOBKIM TPpyaa. > 3aK/IOYAIOTCA JOrOBOPbI CO CMeLManu3npoBaHHbIMm Npodec-
CMOHabHbIMK aBapUtHO-cracaTebHbIMU GOPMUPOBAHUSMM
rasocnacartesibHoM Cny>kBbl U NPOTMBOdOHTaHHOM Besonac-
Osecnequ ne pa 60THMKOB CHU3 HOCTY C NPOBEAEHUEM YYeHUI ABa pa3a B FOf;
» OTpabaTbiBalOTCA OENCTBUS NMEPCOHasa NPy BO3MOXKHOM BO3-
B TeuyeHne 2020 roga ocyllecTBnsnoch obecnedyerme HUKHOBEHMM HELLTaTHbIX CUTYaLIMMA.
paboTHukoB ObuiecTBa cneuobyBbio, CpeacTBaMm MHAMBU-
LyanbHOM 3aLUMTbl AblXaHWs, @ Tak)Ke CNeLoaesxXaon B COoT-  MpuMepbl NPOLLEALLMX YYEHMIA:
BETCTBMU C €AUHbIM KOPNOPATUBHLIM CTUNEM [pynnbl » oTpaboTka AencTBMM Npu BoiseieHnt COVID-19 y paboTHuka
KOMMaHMi «3apybexHedTb». OblecTBa BO BpeMsi MepeBaxTOBKU;
» OTpaboTka gencTBuiA Npu BbiseneHun COVID-19 y paboTHuKa
o ObLecTBa Nocne nepeBaxToBKY;
I'Ipep,OTBpa LieHne aBapum » peicTeus npu YC: NpenoTBpaLLeHUe PacpOCTPaHEHMs
0co60 onacHoM nHdeKLMm (KopOHaBUPYCa) B MOCKOBCKOM
B novepHux obliecTeax paspaboTaHbl U COrnacoBaHbl Bce oduce;
HeobxoOuMble MaHbl Mo MKBUOALMM aBapPUi M UX Nocnes- » coBMecTHas oTpaboTka OO0 «CK «PYCBBLETMETPO»
ctemn (MJTAPH, NNAC). 1 OO0 «3APYBEXKHEDTb-nobbiva Xapbara» gencTeunm
npw BbisisneHnn COVID-19 y paboTtHuka ObLiecTsa;
MpoBeaeHbl IKCNEPTU3bl NMPOMbILUNEHHOM 6e30MacHOCTH > NafeHue paboTHMKa C BbICOTHI;
Ha OMacHbIX MPOWU3BOACTBEHHbLIX O6bekTax. [Jeknapaumm npo- » rasoHedTeBOAONPOABNEHUS NPU BYPEHUM CKBaXKMHbI;
MbILLMIEHHOM 6e30MacHOCTU A/ OMNACHbIX MPOU3BOACTBEHHbIX » BO3ropaHue pesepsyapa HedTH;
06beKkTOB pa3pabaTbiBasMCh B YCTAHOB/IEHHbIE CPOKM. » pasrepMeTusaums TPybonposoaa HedTU B 3UMHUX YCITOBMSIX.
o KoMaHgHO-WTabHble yYeHMs C MPUBIEYEHUEM CTOPOHHUX
n pon3BoaAcCcTBeHHbI KOHTPOIJb HabniopaTeneil He NPOBOAMIMCH B CBS3M CO CIOXHOMN 3MNMAEMMO-
NOrMYECKOMN CUTyaLMeEN.
MPOM3BOACTBEHHbIN KOHTPOSb — OAMH U3 BaXKHEMLLMX ne-
MEHTOB Pe3y/bTaTUBHOIO GyHKUMOHUPOBaHKUA CHUCTEMDI HeoTbeMneMon YacTbio paboTbl COTPYAHMKOB KOMMNaHuM B paMkax 5
ynpaenenus OT, M6 n OOC. CoTpyaHUKM oYepHMX OBLLILEeCTB CurcTeMbl yrpaBieHUs OXpaHoW Tpyaa M NMpoMbILLIEHHOW 6e3onac- ‘;
NPy NPOBEAEHUM NMPOU3BOACTBEHHOrO KOHTPOSSA B 0611acTM OT  HOCTbIO AIBASIETCA MOCTOSAHHOE M NIaHOMEPHOE B3anMOpeNCTBME g
u MB PyKOBOACTBYIOTCH COOTBETCTBYIOLLMMM 3aKOHOAATESb- C NoAPSAAHBIMKU OPraHU3aLMaMK, OCYLLIECTBAIOLLMMM CBOIO Aes- 'ﬁ
HO-HOPMAaTUBHbIMKU LOKYMeHTaMu Poccuiickon depepatimm TENbHOCTb Ha MPOU3BOACTBEHHBIX OB6bekTax AO «3apybexxHedTb» 2
U PErMOHOB NPUCYTCTBMS, a Tak>Ke BHYTPEHHWMM HOPMaTUB- B COOTBETCTBMM C 3aKOHOAATENbCTBOM Poccuiickomn depgepaupmm E
HbIMM JOKYMEHTaMM, B TOM Ymcrie MNonoxeHeM o nopsake U yTBEPXKAEHHBIMM BHYTPEHHUMK TPebOoBaHMAMM KOMMaHUU. A




FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KynbTypa npousBoacTea

Ocoboe BH1MaHWe pyKOBOLACTBO KOMMaHMK yaenseT nosbile-
HUIO KYNbTYpPbl NPOM3BOACTBA, MMAEPCTBY U BOBIEYEHHOCTH
pyKOBOAMTENEN, NOBBILLEHUIO YPOBHS BHYTPEHHErO B3auMO-
nevctens B obnacti OT, MNB 1 OOC, 4yeMy cnocobcTByeT npak-
TUYECKOe BHELPEHME Ha NPOU3BOACTBE LIeNeBbIX MPOrpamM:
> «12 XXM3HEHHO BaXKHbIX NPaBM»;
» «/npgepctBo B obnactn OT, MNB n OOC»;
» «YnpasneHue puckamu B obnact OT, M6 n OOC»;
» CwucrteMa 5C B paMKax NMpOU3BOACTBEHHON CUCTEMBI

AO «3apybexHedTb».

Bopbba ¢ pacnpocTpaHeHUeM
COVID-19

B 2020 rogy Mpynna KoMnaHuit «3apybeskHedTb» CTONKHYNaCh
€ rnobasnbHbIM BbI3OBOM — HOBOMW KOPOHaBUPYCHOM MHbEK-
umel. Ho pabota Ha onepexkeHre no3sonuna ycnewwHo
MWHUMU3UPOBATb PUCKU, CBSA3aHHbIE C PACNPOCTPaHe-

HueM nHbekumm. CerofiHs C yBepPeHHOCTbIO MOXHO CKa-

3aTb, YTO MEPONPUATHSA MO NPEAOTBPALLEHUIO 3aPadKEHNS
COVID-19 peanusytotca B KOMNaHUM CUCTEMHO, CUTYaLMst
Haxo[MTCs Nof, KOHTPONEM.

AO «3apybexkHedTb» Hauyano oCyLEeCTBNATL MOHUTO-

PUHI CUTYaLMK PacnpOCTPaHEHUSt HOBOW KOPOHABUPYC-

HOM MHPEKLMM C MOMeHTa ee pacnpocTpaHeHus B KHP:

B sHBape 2020 roga 6bi110 NPOBEAEHO NepBoe coBellaHne

nocne nocrynnexHus uidopmauum o COVID-19 us-3a pybexxa.

B deBpane oTBeTCTBEHHbIE NOAPA3AENEHUS CTaNU FOTOBUTb

nnaH No NPefoTBPALLEHUIO PAaCNPOCTPaHEHUS MHbEKLMM

W BHELPATb €ro B JoYepHMx obuyectsax KomnaHmu. B pamkax

CUCTEMbI COEPXXMBAIOLLMX MEPOMNPUATHI Bbinn CHOPMUPO-

BaHbl TPW KtOYEBbIE Lienu:

» obecnevyeHue 300pOoBbs 1 IDPEKTUBHOMN PaboTbl
COTPYOHWKOB;

» obecrneyeHne HenpepbIBHOCTM NPOM3BOACTBEHHbIX
NpPOLLECCOB;

» OpraHu3aLmMs HenpepbiBHbIX MHGOPMALMOHHbBIX MOTOKOB.

Pa3paboTaHHas B KoMnaHuu cuctema Mep no npegynpexae-

HMIO pacnpocTpaHeHns COVID-19 BktovaeT B cebs cneayto-

LLMM KOMMIEKC MEePONPUATHIA:

» onepaTuBHbIN COOP MHPOPMaLIMK;

> MepOonpUATUS MO HEJOMYLLEHUIO PACPOCTPaHEHUs BUpYCa
B oduce;

> MeponpusTHs NO OPraHU3aLmMmn PpaboTbl COTPYLHUKOB;

> MeponpUaTHs NO HeJOMYLLEHUIO PacPOCTPaHEHUS BUPYCa
B JOYEPHMX OBLLECTBaX;

> UCK/IOYEHUe JOCTyNa B 3naHme KoMnaHum nocetutenen
Mo Pa30BbIM MPOMYCKaM;

NepcnekTHBbI pa3BUTUSA

» [OMNOMHUTENbHaa CaHUTapHas 0bpaboTka BCex NOBEPXHO-
ctei B oduce;

> Bblaya efpl B OHOPAa30BbIX laHY-BOKCax C OHOPA30BbIMM
npubopamu;

>  PEXMM HaJIOMHOrO TPyAa Ha TPU KaneHaapHbIX AHS nocne
OKOHYaHMS OTNYCKa, KOMaHAMPOBKM, BONbHUYHOTO;

> TecTMpOBaHWE COTPYAHMKOB SKCMPEeCcc-TeCTaMM.

Takoke pa3paboTaHa obLLMPHAs NporpamMMa AeUCTBUH,
HanpasneHHas Ha HegonyLeHue pacnpoctpaHeHms COVID-19
Ha NMPOW3BOACTBEHHbIX O6beKTax M OpraHM3aLmio PaboTbl Bax-
TOBOrO NepcoHana.

B cepepmHe roga cnoXxunach XopoLuas npakT1ka 1 orbiT,
KOTOPbIN OKasancs BOCTPe60BaHHbIM B MPOMBbILLIEHHOCTH

1 B OpraHusaLmmu 6esonacHom paboTbl OPMCHOrO nepcoHana
B Poccuiickon Deaepaumm 1 3a pybeskoM.

B obuier cnoxxHocTu B 2020 rogy KoMnaHus npeacra-
BMNa goknagbl 6onee YeM Ha 15 koHbepeHumsx, dopyMax,
CeMUHapax 1 KOHIrpeccax no TeMaM, CBA3aHHbIM C OMbl-
TOM opraHu3auum pabot no HegonylueHuto COVID-19

M CMEeHbl BaXTOBOIO NepcoHana, npy Noaaep Kke 1 y4actuu
Komuteta CoseTta defepalimm No coumanbHOM NONMTUKE,
ToproBo-nNpoMbILLIeHHOM NanaTbl Poccuickon Gegepaumu,
MuHUCTEpPCTBa TPYOa U COLManbHOM 3aLmTbl POCCUMCKOM
Ddepepaumn U MexxgyHapogHoro ¢ponga ORP, MuHaHepro
Poccuun t Munnpupogbl Poccum.

B HenpocToe ans Bcex BpeMs ocobo cnenyeT noaaep>kueatb
1 MOTMBMPOBATb NepcoHan. MoaToMy KoMnaHus npeanpuHana
PS4 Mep B paMKax peanusaumm CO6CTBEHHOM CoumanbHOM
OTBETCTBEHHOCTM — pykoBoacTBOoM AO «3apybexxHedTb» Bblno
MPUHSTO peLleHme O BbiniaTe 3apaboTHOM NnaTbl 3a MapT

Ha [1Be Heflenu paHblle NnaHa, YTobbl COTPYAHMKM MOMM Nna-
HMpOBaTb CBOM BlogyKeTbl. KpoMe Toro, bbinv BBEAEHbI 4OMON-
HUTESIbHbIE BbIMIaTbl BAXTOBOMY MePCOHasy Npu HaxoXaeHmu
Ha BaxTe cBbilwe 60 AHEN.

BonbLLyIo POMb UrPaeT U MOTUBaLMS NepCoHana Ha Hesapaxe-
HWe. na aToro, HanpuMep, 6bina BBEOEHa NpeMus B pasmepe
3apaboTHOM MNaThl B Ciyyae HeAoMyLEeHUs pacnpocTpaHe-
HUsl KOPOHaBMpyca. [Ana 0pUCHbIX PaBOTHUKOB M HEBAXTOBOIO
nepcoHana B Cny4ae HegonyLEeHWs PacnpoCTPaHEHUS KOPO-
HaBUPYCHOM MHdEKLMM TaKoke Bbina yCTaHOBNEeHa NpemMus

B pa3Mepe oknaga.

TakuM pelueHreM KoMnaHus He TONbKO nokasana uHTepec

K BecnepeboMHOCTU MPOM3BOACTBEHHbIX MPOLECCOB, 3a60Ty
0 YE/IOBEYECKOM Pecypce U CBOe CTPeMIeHHe K NpefoTspa-
LLEHMIO 3apaXkeHns, HO U MOTUBMPOBaAsa NEPCOHaN Ha COXpa-
HEHWe CBOEero 3[0pPOBbS.

B 2021 rony KoMnaHusa nnaHMpyeT npogo/ikKuTb BHe-
ApeHue KoHuenuuu Vision Zero B COOTBETCTBMMU C EQMHOM
nporpaMMon BHegpeHus KoHuenuun «Hynesom TpaBma-
TM3M», Vision Zero, B lpynne koMnaHui «3apybexkHedTb»
Ha 2018-2021 rogbl M pacnpoCTpaHEHUEe 30/10TbIX NPaBui

KoHuenuun Ha nogpsaaHbie opraHnsaumu. [1ns noBbilEeHUS
KOPNOPAaTUBHOM KyNbTypbl U NpeaynpexaeHns BO3HUKHO-
BEHMS OMNaCHbIX CUTYaLMI U MHUMOEHTOB Ha NPOU3BOACTBE
nnaHWpyeTcs NPOAOIXUTL 0byyeHne nepcoHana B LLkone
KynbTypbl 6€30MacHOCTH.
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1
OXPAHA

OKPY>XAIOLLLEEM CPEObI

Ionumuxka

AO «3apybexcHedpmu»

8 obiacmu 0xpaHwl 300p08bS,
mpyoa, okpyxcarouetl cpeobl,
6e3onacHocmu u cCOyUANbHOU
omeemcmeeHHoCmu
onpedeJisiem 3K0J102UHeCKOe
6.1azonotyuue Kak 0CHO8Y
9KOHOMUUECKOT
cmabunbHocmu npednpusmus,
ymo cnocobcmaeyem
docmuiceHUIo Ueell
ycmotiuugozo pazsumust OOH.

YNCTAA BOOA
W CAHUTAPUA

1 3 BOPbBA
CU3MEHEHMEM
KNMMATA

NAPTHEPCTBO
B UHTEPECAX
YCTONYUBOTO PA3BUTIA

COXPAHEHME
1 1 IKOCUCTEM CYLLIM

MOPCKUX
3KOCHCTEM

(COXPAHEHUE 1

B 2020 rogy ycnewHo npoungex
pecepTUdUKALMOHHBIN ayaHuT

C Uesfblo NOATBEPXKAEHUS

CepTudukaumnm Ha cooTBeTCTBME
MeXAYyHapOLHOMY CTaHAaPTY

1SO 14001:2015:

AO «3apybexxHedTb»

OO0 «CK «PYCBbETMETPO»

00O «3APYBEXKHE®Tb-go6biua Xapbsira»
AO «PMHTK «HedTeoTnaua»

AO «MTIM3 Mogpuya»

000 «3apybexHedTeCTPONMOHTaXK»
00O «3APYBEXXKHE®DTb-go6biva CaMapa»
00O «YnbaHoBCKHedTeras»

AO «OpeHbyprHedTeoTaaya»

AO «MnpoBocTokHedTb»

vV vV v v v v v v v Yy

BkntoveHo B 2020 roay:
» AO «BHUWHedTb»

MeCTO

cpenm 20 KoMNaHUM
8 pelimuHzae 3K0N02UUeCKOL
omkpbsimocmu

MporpaMMbl coxpaHeHust buopasHoobpasus

B 2020 roay B godepHux obuiectsax Mpynnbl KoMna-

HMI «3apybexxHedTb», OCYLLECTBASIOWMX CBOIO NPOU3-
BOACTBEHHYIO [eaTefIbHOCTb B ADKTUYECKOMN 30He
Poccumckon denepaumm (000 «3APYBEXHEDTb-
nobbiya Xapbsara» u1 OO0 «CK «PYCBbETMETPO»), npo-
LOMKUNUCH paboTbl NO coxpaHeHuio bropasHoobpasus

B COOTBETCTBUM C YTBEPXKAEHHBIMU pOorpaMMaMu.

00O «3APYBEXKHE®DTb-go6biya Xapbsara» 8 2020 rogy
Bbinu 3aBepLIeHbl paboTbl MO KOPPeKTUpOoBKe MporpaMMmbl
coxpaHeHus buonormyeckoro pasHoobpasus (CEP)
XapbArMHCKOro MULEH3MOHHOrO y4yacTka Ha OCHOBe
MHBEHTapU3auun BUOTLI U ONpPeaeneHuns BULOB, ABNSIO-
LMXCA MHOMKATOPaMKU YCTOMYMBOrO COCTOSHMSA KO-
cucTeM XapbsSrMHCKOro MecTopoxaeHus. Peanusauus
MporpaMmbl CEP OO0 «3APYBEXXKHEDTb-nobbiya Xapbsira»

6bina nepeHeceHa Ha 2021 rof B CBA3M C pacnpocTpaHe-
HueM COVID-19 1 3anpeToM Ha nepeMelyeHns no Poccuu.
C 2019 roga paboTHuku OBLLECTBa y4acTBYIOT B ABUXKE-
HMU «YucTole Gepera» B HeHeLKOM aBTOHOMHOM OKpyTre.
OCHOBHas ero 3afaya - COBMECTHbIMW YCUNUAMM Bnaroycr-
POUTL M OYUCTUTL Bepera MECTHbIX BOLOEMOB OT Mycopa.

Pa3spaboTaHbl NporpaMMbl MO COXpaHeHuto GropasHo-
obpasna OO0 «3APYBEXXHEDTb-nobbiua CaMapa»
(OO0 «YnbsHoBckHedTeras», AO «OpeHbyprHedTeoTaavua).

Bonpockl coxpaHeHus 6uopasHoobpasuns BbIXOAAT Ha Nep-
BOE MECTO B MOMIUTUYECKMX U NPUPOJOOXPAHHbBIX NPO-
rpaMMax 1 B HaCTOSALUMIM MOMEHT NPEACTaBAAIOT OAHY

M3 caMbIX aKkTyasbHbix npobnem XXI Beka. 3akodatoTcs
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MHOIOYMCTIEHHbIE MEXAYHAaPOAHbIE COrNnalleHus No coxpa-
HeHuio 6uopasHoobpasns, NPaBUTENbCTBEHHbIE OPraHb
BO BCeX CTpaHax Mupa pa3pabaTbiBaloT v NPUHUMAIOT
HauMoOHasbHble 3aKOHOL4ATENbCTBA A/1S pelleHns npobnem
yTpaTbl 6Mopa3Hoobpasus 1 gerpagaLmnm KOCUCTEM.

B paMkax ucrnonHeHuns dpegepanbHOro npoekTa
«CoxpaHeHue bruonoruyeckoro pasHoobpasns u pas-
BUTME DKONOTMYECKOro TYpU3Ma» B 4aCTu peasnnsa-

LMK MEPOMPUATMI MO COXPAHEHUIO M PEUHTPOLYKLMM
cTepxa (6enoro >xypasns) 30 gekabpsa 2019 roga 6bi1o
3aK/IOYEHO CorfalleHne O B3aMMOOEeNCTBMU MexXay

AO «3apybexxHedTb» M MUHUCTEPCTBOM NPUPOL-

HbIX PeCcypcoB 1 akonormu Poccumnckon degepaumu

c 06uWmMM 0bbeMoM bUHaHCUpoBaHMs 42 785 Thic. pyb.
YCnoBuaMM cornalleHns npegycMmatpuBaeTcs peanmsa-
uma NnaHa NPUOPUTETHBIX MEPOMPUSTUIA NO COXPaHEHUIO
1 BOCCTaHOBJIEHUIO CTepxa Ha TeppuTopun Poccuitckoh
denepaunm B 2020-2024 rogax. Mcnonuutenamm pabot
MuHnpupopbl Poccuu HasHaveHbl OKCKUIM roCcyaapCTBEH-
HbIM 3aMOBeAHMK U BCepoCCUMCKMIA HayYHO-UCCNenoBa-
TENbCKUIM UHCTUTYT OXPaHbl OKPY>KaloLwen cpeabl.

He3aBucrMasa oueHkKa

KoMnaHus yaenset 60/blioe BHUMaHUE He3aBUCUMOM
OLeHKe 3auHTEepecoBaHHbIX CTOPOH. HaunHasa ¢ 2014 ropa
AO «3apybexkHedTb» y4acTByeT B PEUTUHIe 3Koornye-
CKOM OTKPBITOCTU COFNacHO MeToauke BceMupHoro doHaa

MJTH pyb.

nepevucieHo Ha COXpaHeHue
U peuHmpoOyKyuto cmepxa

B 2020 rogy, HECMOTpPSI Ha OrpaHUYEeHMS, BbiI3BaHHbIE
pacnpocTpaHeHneM HOBOM KOPOHABUPYCHOM MHbEKLMM
COVID-19, OKCKMIM rocynapcTBEHHbIN 3aNOBegHMK Havan
paboTy no peanusauuu MnaHa MEPONPUATUM, Ha KOTO-
pble AO «3apybexHedTb» nepeuncnunno 3 829 toic. pyb.
Ha BblgeneHHble cpencTsa Bbinv NOArOTOBNEHbI YCOBUS
LN Pa3MHOXEHWS Nap CTePXOB: 3aKynieHbl HeobxoanMble
npenapatbl, KOpMa U BUTaMuHbl. HayaTas pabota 6yget
npogomkeHa u B 2021 rogy, Ha $dMHaAHCUPOBaHME MepPO-
NPUATUI NO Pa3sBeAeHUIO CTEPXOB A5 BbiMyCKa B AUKYIO
npupoay niaHupyeTcs Bbigenutb 17 625 toic. py6.

nukou npupoabl (WWF). Cpeau 20 kpynHelwmx HedTera-
30BbIX KOMNaHui Poccum B 2020 rogy AO «3apybexxHedTb»
3aHSAI0 NepPBOE MECTO, YyYLUUB CBOIO MO3ULMIO

NpPOoLWIOro roga.

Jkonormnvyeckas nonmtuka KomMmnaHmm

B cOOTBETCTBUM CO CTaHAAPTOM «[TOUCK U OLEHKA HOBbIX
npoekToB» KoMnaHus yaenset ocoboe BHUMaHWe 3KONoru-
YECKMM acnekTaM U OLLEHKE «3eNeHbIx» PUCKOB. Bce npoekTbl
NPOXOQAT 3KOMOMMYECKMI ayauT, IMaBHbIM KPUTEPUEM KOTO-
pOro SBASETCA OTCYTCTBME B Npefenax KOHTPaKTHOM NioLwaam
0cob0 OXpaHsAEMbIX MPUPOLAHbIX TEpPUTOPMK. MpK peanmsa-
UMM NPOEKTa NPOBOOMTCA OLeHKa BO3OENCTBUS Ha OKPY>Kato-
Lyto cpepny, pa3pabaTbiBaloTCs MePOMNPUATUS MO CHUXKEHMIO
dparMeHTaumm naHawadbTOB U NNOLAAN HaPYLLEHHbIX
TEPPUTOPUI.

B AO «3apybexxHedTb» OeUCTBYIOT eauHble Tpebosa-

Hus B obnacTn OT, MNB u OOC Kk nogpsaHbIM OpraHmM3a-
uMsM. B pernaMeHTe B3aMMoencTBms C noapsaHbIMMI
opraHM3aumsaMm, gencTaytoweM B KoMnaHum, ycTaHaBnu-
BaKOTCH aHaANOrM4YHble TPe6OoBaHMS NO COBNOAEHMIO SKO-
NOrMYECKMX CTaHAAPTOB, Kak U C A04ePHUMM obLLLeCTBaMK

AO «3apyberkHedTb». YcTaHaBNMBaETCA 3anpeT Ha cBop rpu-
608 1 grof, BeieHne oxoTbl M PbIBGHOM IOBNIU B 30HE peanmsa-
UMK NpoeKkToB KoMnaHuu.

B poyepHux obuiecTsax Mpynmnbl KoMMnaHui «3apybesxxHedTb»
Ha eXXeMeCsaYHOM OCHOBE OCYLLEECTBIIAETCH KOHTPOSb
LLeNTOCTHOCTU MEXXMPOMBIC/IOBbIX HEhTENPOBOAOB,

YTO ABNAETCS OfHWM U3 NPUOPUTETOB SKONOrMYECKOM NOMKU-
TUKKM KOoMMaHuu.

Bce 100 % TpybonpoBofos aKCniyatMpytotcs 6e3 npesbl-
LLIEHMSI, YCTAaHOB/IEHHOIO NPOEKTOM WK SKCNEPTHLIMK Opra-
HU3aLUMAMM, CPOKa HOPMATUBHOM aKCrtyaTaumu. C uenbto
onpepeneHnst TEXHMYECKOro COCTOSIHUS BHYTPUMPOMbICIOBbIX
TPY6ONPOBOROB M NMOATBEPKAEHUSA CPOKA HOPMATUBHOM DKC-
nnyataumm Tpy6onpoBOLHOM cUCTEMbl KOMMNaHUs eXKerogHo

B COOTBETCTBMM C rpaduKamMu NPOBOAUT TEXHUHECKOE OCBUAE-
TENbCTBOBaHWE M 3KCNEPTU3Y NPOMbILLIEHHOW 6€30NacHOCTU.
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NMpupoaooxpaHHblie MeponpHUAaATHUS

B 2020 rogy ypoBeHb Tekylero GuHaHCMpPOBaHMS NPUPo-
LOOXPaHHbIX MEPONPUATHIA B oYepHUxX obLiecTBax, pac-
MOMOXEHHbIX Ha TeppuTopun Poccuiickon degepaumu,
cocTaBun nopsaaka 266,576 MnH py6., 4TO 3HaUUTENbHO
Bbile ypoBHs 2019 roga (+22 %).

OLHOMN M3 MPUOPUTETHBIX MPUPOLOOXPaHHbIX 3a[a4, CTOS-
wux nepen O6LLECTBOM, ABNFETCA MUHUMMU3ALUA BAUSHUS
OTX0f0B BypeHUs NOCPEACTBOM UX 0BE3BPEXUBAHMUS

M MCMNONb30OBAHWS C NOCNEeAyioLeN IMKBUAALMEN LNaMo-
BbIX aMbapoB. HedpTesarpssHeHHble 3eMnn Ha GanaHce
Mpynnbl KOMNaHUit «3apybexkHedTb» OTCYTCTBYIOT.

B LeNOM Ha TEPPUTOPHM BCEX NIULLEH3UOHHBIX YHaCTKOB
npeanpuaTmit Mpynnbl KOMNaHui «3apybexkHedTb» B pam-
Kax NpOBefAeHUsl IOKANTbHOrO KOMOrMYECKOro MOHUTO-
PUHra M NPOU3BOACTBEHHOrO 9KONOMMYECKOrO KOHTPONS
NPOBOAMMUCH PErynapHble 3aMepbl BO3LYLWHON Cpegbl,
MOYB M CHera, MOBEPXHOCTHbIX BOL, M [OHHbIX OT/IOXKEHMM.

[aHHble HabnogeHU cpaBHUMBAOTCH C GOHOBBLIMU 3Ha-
YEeHMAMM NPMPOAHBIX NokasaTenen. 3a oTYETHbIN nepurom,
npeBblleHNs HOPMATUBOB NPEeAeSibHO LOMYCTUMbIX KOH-
LeHTpauui Ha TepputTopun Poccuitckon depepaunm

He OTMeYeHO.

BAJIOBbIE BbIEPOCbI B ATMOC®EPY MO rPYMNME KOMMNAHUM «3APYBE)KHE®Tb» B CEFTMEHTE

«EONTONOPA3BEOKA U OOBbIYA», muic. m

Bbi6pocbl B aTMocdepy 2018 2019 m
TBepAble BelwecTBa 0,437 0,280 0,215
Ouokcua cepbl 6,909 6,841 4,928
Okeup yrnepoga 7,914 6,375 4,204
Okecunp asoTa 1,213 1,225 0,888
Yrnesogopofbl (6e3 neTyumx opraHMYeCcKmx CoOeauHEeHM) 8,804 7,015 6,199
NeTy4ne opraHu4eckme coefuHeHus 3,900 3,251 0,958
Mpoyne razoobpasHble U KMAKKE - - -
BAJIOBbIA BbIEPOC B ATMOC®EPY BPEHbIX BELLECTB 29,18 24,99 17,39

CokpalleH1e BbiIbpocoB NapHUKOBBIX ra3oB

[ns peanusauuu NpMBEpPXKEHHOCTU OBLLEMY HU3KOYrNe-
POLHOMY TPEHAY M KIMMaTU4YeCcKon nosectke KoMnaHus
NPOJOXKMAa OCYLECTBEHNE MEPONPUATUI ANs COKPa-
LieHMs BbIBPOCOB NMapHUKOBbLIX Fra30B Ha CYLLECTBYIO-

LMX MPpOoLEeccax, CTPEMACH K YrIePOAHON HEUTPANbHOCTH
Kak HemM3be>XHOM peanbHOCTM U NMpaBa Ha AanbHeullee
ocylulecTeneHume gearenbHocTi. AO «3apybexkHedTb» 0co-
3HaeT HeOBXOAUMOCTb BHECEHUS PaAMKabHbIX M3MEHEHUM
B BU3Hec-Mopenu, nopTdenu akTMBOB U NPUHATLIE NpaK-
TUKM B Lenax rmyboKon CTPpyKTYPHOMU TpaHchopMaLumu,

M B 9TOM OTHOLLEeHUKN 2021 rof, OMKEH CTaTb NEPENOMHbIM.

B 2020 rogy ans cokpalieHns coObCTBEHHbIX BbIBPOCOB
KoMnaHus npegnpuHMMana Nnpou3BOACTBEHHbIE YyYLleHus
¥ NOBbILLEHWE OCBELOM/IEHHOCTH NepCcoHana, NPoaoKuna
BHE[PEHUE HU3KOYINEePOLHbIX TEXHONOrMM (3Heproad-
dekTMBHOE 06OPYHOBaHUE, CBOEBPEMEHHOE TEXHUYECKOEe
obcnyxxunBaHme obopynoBaHus U peanusauunsa [a30BoM nNpo-
rpamMmbl). Tak)ke KoMnaHua MUHBECTUMPYET B MHHOBaLMOHHbIE
«3efeHble» TexHonornu n BM3.

B Havane Hosa6ps 2020 roga npesunaeHT Poccumn
Bnagumup MyTUH nognucan ykas o CokpalleHun Bbibpo-
COB MapHUKOBbIX ra30B B LENdX peanusauum Poccuinckom
defepalmeit CBoux 0683aTenbCTB No MapuXKCKoMy corna-
weHuto. MoaToMy peanusaumm FasoBoOW NPOrpamMmsl
pPaLMOHaNbHOrO UCMOMb30BaHWUSA MNOMYTHOrO HeGTAHOro
rasa Ha nepwuopg 2020-2024 ronos no pynne KoMnaHui
«3apybexxHedTb» yaenseTcs npucTanbHoe BHUMaHUE.

Bnarogaps BbINMOMHEHHbIM MeponpuaTUsM Ma30BoM Npo-
rpamMmbl 2020 roga yBenmyunoch ucnonbsosanue MNHC
Ha cOBCTBEHHbIe HY Kbl A1 BbIPabOTKM TemnoBom

U aneKTpuYeckomn aHeprun. ObbeM AobBbIuM U MCMONb3O-
BaHus MHI ocyLecTBAsSeTCa Ha OCHOBaHWM NokKasaHuM
y3/10B yyeTa rasa. YPOBEHb MOSIE3HOrO UCMONb30BaHUS
MHT 3a 2020 rog, B Mpynne koMnaHui «3apybexxHedTb»
poccuitckoro cermerTta (OO0 «CK «PYCBBLETMETPO»,
00O «3APYBEXXHE®DTb-go6biya CaMapa» B cocTaBe
OO0 «YHIM» u AO «OHO») cocTtaBun 95,2 %, 4To COOTBET-
CTBYET M1aHOBbLIM MOKa3aTeNaM, 3af0XKeHHbIM B [a30BOM
nporpamme Ha 2020 rog (daxT 2019 roga - 92,5 %, nnaH
Ha 2020 rog - 95,2 %).
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

AOBbIYA U UCMONb3OBAHUE MOMYTHOIO HEDGTSHOIO FA3A MO MPYMME KOMMAHUM
«3APYBEXXHE®DTb» B 2020 rofly (POCCUMCKUM CEMMEHT), var 1

Mpepnpusatue No6biya MHr Ucnonb3oBaHue NMHI % OT Mcnonb3oBaHus

Ha co6cTBEeHHbIE HYXKAbI nHr
OO0 «CK «PYCBbETMNETPO» 110,25 104,90 951
AO «OpeHbyprHedTeoTaaya» 2,24 2,24 99,8
00O «YnbsiHOBCKHedTEras» 0,52 0,48 92,9
BCEro 113,01 107,62 95,2

[obbiBaeMblit NONYTHbIN HEPTIHOM ras Ha XapbArMHCKOM
MECTOPOXAEHUM ABNSETCS BbICOKOCEPHUCTBIM, YTO 3aTPYLA-
HSIeT ero nonesHoe ucnonb3oaHune. CornacHo NPoOeKTy
obycTpoicTBa XapbArMHCKOro MECTOPOXKAEHUS, B NnaHax
00O «3APYBEXKHE®Tb-g06biua Xapbsira» — NpogoskeHme
paboT no 3anycky o6opyLoBaHUA OYUCTKM rasa OT CepoBO-
popoga, MY 1 HeobxoanMomn MHGPACTPYKTYPbI 415 KOM-
NPUMUPOBaHUS OYMLLeHHOro rasa. o ntoram 2020 roga
ypoBeHb ucnosnbszoBaHusa MHIM no OO0 «3APYBEXKHEDTb-
nobbiya Xapbsra» coctasun 61,8 % npu naaHoBbIX NOKasa-
Tenax 47,8 %. POCT ypOBHS MCMOMb30OBaHMS CTan BO3MOXEH
6narogaps nocraekam MHI B ra3oTpaHCNOPTHYIO CeTb
000 «/TYKOMN-KoMu». K 2027 rofly nnaHupyeTcs AOCTHYb
YPOBHS None3Horo ucnonbaosanusa MHI 95 %.

Ona peann3aumu NpUBEPXKEHHOCTHU OBLLEMY HU3KOYTIePOa-
HOMY TPeHAY M KnuMaTuyeckomn nosecTtke KoMnaHus npo-
LOMKMMA OCYLLEeCTBIEHUE MEPONPUATUI AN COKPALLEHMUS

BbI6BPOCOB NMapHMKOBbLIX FA30B Ha CYLLECTBYIOWMX NpoLec-
cax, CTPEMSACH K YrNepoaHON HEUTPaNbHOCTHM KakK Hensbex-
HOM peanbHOCTM M NpaBy Ha JaNibHelliee OCyLecTBeHne
peatenbHocTU. AO «3apybexkHedTb» 0Oco3HaeT Heobxoaum-
MOCTb BHECEHMS PaanKasbHbIX M3MEHEeHMI B BUsHec-Mo-
aenu, noptdenu akTUBOB M NMPUHATLIE NPAKTUKKU B LeNsax
rnyboKoON CTPYKTYPHOM TpaHChOpMaLmm, 1 B 3TOM OTHO-
weHun 2021 rof [OMKEH CTaTb NEPENTOMHbIM.

B 2020 roay ans cokpalieHus COBCTBEHHbIX BbIBPOCOB
KoMnaHus npegnpuHMMana npou3BOACTBEHHbIE YyYlLeHus
1 NOBbILLIEHWE OCBEAOMIEHHOCTU NepCoHana, NPoAoIKMNIa
BHEAPEHUE HU3KOYNEePOAHbIX TEXHONMOMUM — dHeproadek-
TMBHOTO 0BOPYAOBaHMS, CBOEBPEMEHHOIO TEXHUYECKOTO
obcny>xxunsaHmsa obopynosaHms 1 peanusaumm fa3oBon npo-
rpaMMmbl. Takke KoMnaHus MHBeCTUMpPYET B MHHOBALMOHHbIE
«3efieHble» TexHonornum n BM3.

KoMnnekcHble aKonoruyeckme paspeLueHms

B 2020 ropy AO «3apybexxHedTb» npofomkuna yya-
cTue B MHMumnaTnBe PocnpupopHagsopa no Bbigaye
KOMMIEKCHbIX DKOMIOrMYECKMX pa3peLleHuit B paM-
Kax peanusaumun denepanbHoro npoekta «BHegpeHue
HauMy4LWmnx LOCTYMHbIX TEXHONOMUIM» HaLNpoeKTa
«Qkonorus». Mo uToraM y4actms B f@aHHOM NpoeKkTe
NONOXUTENbHOE 3aK/IOYeHNEe IKONOrMYECKOMN IKC-
neptun3bl nonyvunna B 2019 rogy AOYEPHSS KOMMNaHUA
AO «3apybexxHedTb» OO0 «3APYBEXKHEDTb-go6b14a

Xapbsira», cTaBlias NepBoOM Cpeau KoMnaHuiu Poccuitckon
depepaunm, NoNyYMBLIEN KOMMNEKCHOE 3KOMOrnYe-

ckoe pa3spelueHune (KIP). B 2020 rogy 3asBeka Ha nony-
YeHne KOP HanpasneHa B TeppUTOpPUaNbHble OpraHbl
PocnpupogHaasopa OO0 «3APYBEXXHE®Tb-gobbiua
CaMapa», a OO0 «CK «PYCBbETMETPO» 3aknto4eH goro-
BOP Ha conposoXkaeHue nonyvyeHus KOP B Tepputopuanb-
HOM opraHe PocnpupogHag3opa B 2021 rogy.



MHTETPUPOBAHHbIM OTYET 2020

MokasaTtenu B cdpepe OOC no MNpynne KoMNaHMH
«3apybe>xHedTb» B Poccumckomn depepaumm

Peanusaums Maszoeok nporpammbl B 2020 rogy nosso-
NMNa yMeHbLWMTb yaeNbHble nokasaTenu Bbi6pocos 3arpss-
HSIIOLLMX BELLECTB, KOTOPbIE CHU3UIUCH MO CPABHEHUIO

¢ 2019 rogoM ¢ 5,13 go 3,86 T Ha TbiCAYY TOHH [OBLITOM

BbIBPOCbI B ATMOC®EPY, m / meic. m Hepmu

6,09
513

3,86

® B N W A U O N ®

OBPA3OBAHUE OTXOOOB 3AIrO4, m

50 000
41304
40 000
31687
30 000
21936
20 000
10 000
[0}
2018 2019 2020
3ABOP BO[bl, meic. m®
10 000
7987 8285
8 000
6329
6 000
4 000
2 000
[0}
2018 2019 2020

B 2020 rogy pa3smep obssaTeNbHbIX NnaTexen 3a Hera-
TMBHOE BO3aencTBue cocTasmn 40 399,165 Toic. pyb.

1 800 Tbic. py6. WTPadoB 3a HapyLLIEHWE NPUPOLOOXPAHHOMO

3aKoHohaTeNnbCTBa.

B aBrycte 2020 roga TeppuTopmanbHbiMK opraHamu PIMH

BblAAHO NpepnMcaHne 3a OTCYTCTBME NPOrpPaMMbl FEOMOHUTO-
puHra Tpex MectopoxaeHuit OO0 «3APYBEXXHEDTb-nobbiua

CamMapa».

KoMnaHus cTporo cnepyet TpeboBaHWSM 3aKOHOLATENbCTBA
Poccuickon depepalmu u CTpaH NpUCyTCTBUS: CHpOC BOA,

Ha penbed, 3arpasHeHue 3eMnu, B TOM yucne HedTbio, copoc

3arpsa3HeHHbIX CTOYHbIX BoA B 2020 rogy He NpoBOAMNM.

HedTH, a TaKk>Ke yaesbHble BbIBPOCHI NapHUKOBbLIX ra30B

€ 0,16 Thic. T CO,-3KBUBaNEHTA Ha TbICAYY TOHH no6biTon
HedTH no 0,15 Thic. T CO,-3KBUBANEHTA Ha TOHHY [106LITOM
HedTH.

BbIBPOCbI MAPHMKOBBIX TA3OB B POCCUMU,

mesic. m / meic. m Hepmu

017 0,16
' 0,15
0,15
0,10
0,05
0,00
2018 2019 2020

OBPA3OBAHUE OTXOOOB, m / meic. m

10

7.98
8 7,3

2,0

1,67 1,70
15 1,41
1,0
0,5
0,0
2018 2019 2020

Asapull ¢ skonozuueckum yujepoom
8 omuemHoM 200y He b6bLIO.

B 2020 rogy CHWXKEHWS TEMNOB BypeHus He NMPOU3OLLIO.
YaenbHble nokasaTteny obpa3oBaHunsg OTXOLOB BbIPOC/U

C 4,53 T Ha 1 TbiC. T Bo6bITOMN HedTH B 2019 rogy o 7,13 7

B 2020 rogy. B coctaBe 06pa3syolmxca 0TXo00B 60/blUyo
4acTb MO Macce COCTaBASIOT OTXOAb! 4-TO KNacca ONacHOCTU —
CTPOMUTENbHbIE OTXOAbI.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CHM)KeHHne SMUCCHUM NAaPHUKOBDIX ra3oB

Ba>kHbIM LIAroM B HanpasneHuu paclumpeHns abdekTuns-

HOrO MCMOJb30BaHMA NonyTHoro rasa AO «3apybexxHedTb»

cumuTaeT npucoeamnHerune Poccuitckon denepauum

K MapuXCKOMy CornalleHuio No KAnMaTy. Mbl Takxe pabo-
Tanu Haf, pelweHnsIMKU, KOTopble No3BONAT UCMOMb30-

BaTb NPeMMyLLLEECTBa NPUPOLHOrO ra3a AN LOCTUKEHMUA
uenen Mapu>KCKOro cornatleHus no KAmMMary, NPUHATOro
Poccumckomn denepaumen B ceHtabpe 2019 roga.

B cooTBeTCTBMM C «MeToguYeCKMMU yKa3aHUAMU

U PYKOBOACTBOM MO KOIMYECTBEHHOMY OMpefeneHuio
obbeMa BbIGPOCOB NapHMKOBbIX Fa30B OpraHM3aLum-

MM, OCYLLECTBAOWMMU XO3ANCTBEHHYIO U MHYIO Aes-
TenbHOCTb B Poccuiickon defepalumn» (yTBep>KaeHbI
npuKasoM MUHUCTEPCTBa NMPUPOAHbBIX PECYPCOB M KO-
norumn Poccumnckon ®egepaummn ot 30 mioHa 2015 roga
Ne 300, 3aperncTpmMpoBaHHbIM B MUHUCTEPCTBE IOCTULUMU
Poccumckon ®enepaumnn 15 gekabps 2015 roga, peru-
CTpauMoHHbIM HoMep 40098) AO «3apybexkHedTb» Bbin
npoeefeH pacyeT o6beMa BbIGPOCOB NapHUKOBbLIX ra3oB
B aTMocdepy 3a 2020 rog B pesynbtate NPOU3BOACTBEH-
HOW AedTeNbHOCTU AO06bIBAIOWMX NPEANPUATHN.

MHBECTULMM B OCHOBHOM KanuTan Ha oXpaHy OKpy-
xatouen cpenbl 8 2020 rogy cBa3aHbl C naaHo-
BOM peanusauuent MeponpuaTii o CTPoOUTENbCTBY
1 06OPYAOBaHUIO NONUIOHA Pa3MeLLeHUs OTXOA0B

ONHAMUKA BbIBPOCOB NMAPHUKOBbIX FTA30OB,

MaH m CO,-ak8uganeHma

1,0
0,826 0,790

3a CcyeT peanu3auuMu rasoBoil nporpammel 06beM BbIOpOCOB
B 2020 rogy cocrtasun nopspgka 0,654 mnH T CO,-3KBMBANeHTa,
4YTO HMWXe ypOBHA npowsoro ropa Ha 17,2 S%.

Ha OO0 «CK «PYCBbETMETPO». Bo ucnonHeHne npoekT-
HbIX peLleHnit No obbekTy «MonuroH obesspexxMBaHus

U pasMmelleHns otxopos CeBepo-Xocenackoro MecTo-
poxxaeHusa uM. A. CnMBku» 3aKynieHa BTopas yCTaHOBKa
no yTunusaumu Hedprecogep kamx orxogos YMHLL-05.
3aTpaTbl Ha Apyrue NnpMpoaoOXpPaHHbIe MePOoNPUATUS
(HeobxoaMMoe nnaHoBOe TexHUYecKoe obCny>KmMBaHme
CUCTEM BOLOMOArOTOBKM, 3aTPaThl Ha SKOOrMYECKMM
MOHUTOPUHI B YacTW peanu3aumu MNporpaMM coxpaHeHms
B6ropasHoobpasus) npueeaeHbl B Tabnumue.

PACXO[bl HA OXPAHY OKPY>KAIOLLEEM CPE[bI (OC), v+ pyé.

UHBeCTUL MM 2018 2019 m 2021 +/-
MHBECTULMM B OCHOBHOM KanuTan Ha oxpaHy OC 228,21 60,30 15,91 23,53 -44,39
Mnata 3a HeraTuMBHoe Bo3aeicTene Ha OC 20,38 17,30 40,40 37,53 23,10
HauuncneHHble wtpadbl 3a 3arpssHeHne OC 0,51 0,94 0,80 0,00 -0,14
Tekylme 3aTpatbl Ha oxpaHy OC, B TOM yucne: 163,80 218,04 176,39 238,46 -41,65
* Ha OxpaHy BOAHbIX O6bEeKTOB 23,89 10,31 5,05 13,15 -5,26
+ Ha oxpaHy aTMocdepHOro Bosgyxa 3,70 7,72 5,55 11,33
* Ha OXpaHy 3eMeJibHbIX PEeCypCOB OT OTXOL0B 119,00 181,69 145,27 183,60 -36,42
+ NPOW3BOACTBa U NOTPebneHus

* Ha peKkynbTMBaLMIO 3eMefb 17,37 18,31 9,02 11,35

o [pyruve HanpasneHus B chepe oxpaHbl NPMPOab 0,00 0,00 11,50 19,03 11,50
BCEro 412,90 296,58 233,50 299,51 -63,08




WMHTEMPMPOBAHHbIM OTYET 2020

B3auMopencTBHeE

C 3anMHTepecoBaHHbIMU CTOPOHaMM

188

C uenblo NOAAEPXKaHMA U HaNaXKMBaHUS

KOHCTPYKTMBHbBIX OTHOLIEHWI NPU peanm3aumm

npoekTos AO «3apybexHedTb» CTpeMUTCH B3aMMopei-
CTBOBaTb CO BCEMM 3aMHTEPECOBaHHbIMU CTOPOHAMMU.
KopnopaTueHbie Tpe6oBaH1s K NePCOHany M K NoapsaaHbIM
OopraH13aumMaM BKIOYaloT B cebs NpaBuna yBaXkKMTenbHOro
¥ BHUMATEbHOIO OTHOLEHUS K MHTEPeCaM MasIoUMCIEHHbIX
HapPOQoB.

C 2009 ropa Mexxgy OO0 «CK «PYCBBETMETPO»

n AOMUHMCTpaLuMen HeHelKoro aBTOHOMHOIO OKpyra aen-
CTBYET COlTalleHne o COTPYAHUYECTBE NO BOMNPOCY B3au-
MOAENCTBMS C KOPEHHbIMM MaNoYUCIEHHbIMWU HapOo4aMM
Cesepa. B OO0 «3APYBEXKHEDTb-gobbiua Xapbsira»

¢ 2017 ropa pnencTeytoT MeToguyeckue pekoMeHgaumum
NoBefEHUsI HAa TEPPUTOPUSAX TPAJULUMOHHOTO NPUPOAOMNONb-
30BaHUS KOPEHHbIX MafloYMCneHHbIX Hapopos Cesepa.

B 2020 rogy Ha ypoBHe KoMnaHuu 66110 npoBeaeHo

17 KOMaHOHO-WTaBHbIX YYEHUI MO pearMpoBaHuio Ha YC
Ha MECTOPOXXAEHUM C OCYLLECTBIEHUEM KOHTPONS

no BUAEO-KOHdEPEHL-CBSA3M CO CTOPOHbI KOMUCCUM

Mo Ype3BblYalHbIM CUTyaLUAM. YBeMYeHe KOMaHg-
HO-LITaBHbIX YYEHUI NPOMU3OLLIO M3-3a HALLYMEBLUMX KO-
NIOrMYeckux katacTpod, KoTopble NPUBNEKIN K cebe
npucTanbHoe BHUMaHue obulectseHHocTH B 2020 rogy,

M HOBOM KOPOHABMPYCHOMN MHdeKLMn. KoMnaHms Bo-
BPEMS OLEHMIa PUCKM U NPOSABUIA MPOAKTUBHbIN MOAXOA,
KpoMe atoro, gouyepHuMu obuiectsamm KoMnaHum Gbinm
npoBefeHbl CO6CTBEHHbIE Y4EOHO-TPEHUPOBOYHbIE 3aHs-
TUSi COBMECTHO C MOAPALHBIMKU OpraHU3aLusaMu Ans oTpa-
BOTKM y4ebHbIX 3a4a4 No Hanbosiee akTyasnbHbIM PaboUunM
npoueccam.

B paMkax rotoBHocTH ObBLiecTBa K TMKBUOALUM aBaPMUHbIX

pa3nuneoB HebTH M HedTENPOAYKTOB, a Tak>Ke APYrUxX BO3-

MO>KHbIX aBapuit JOYEPHUMM OBLLECTBaMM 3aK/TOYEHbl Crie-

aytolme 0oroBopbi:

> CO CMneunanu3MpoBaHHbIMM OPraHU3aLMaMmM — Ha JIUK-
BMOALMIO MOCNEACTBMI aBapMMUHBIX Pa3/IMBOB HedTH
1 HedbTenpPOoAyKTOB Ha NPOMU3BOACTBEHHbIX OBbeKTax.
[loroeopoM npeaycMoTpeHo obecrnevyeHmne NoCTOSHHOM
(KPYrnocyToOYHOM) rOTOBHOCTU KBAIMBULMPOBAHHOIO
nepcoHana n obopynoBaH1s K MOBMIM3aLMM HA BbINOJ-
HeHue paboT Mo NMKBMAALMM NOCNEACTBUM aBaPUMHBIX
pasnuBoB;

NMnaHbl pa3BUTUS

B 2021 rony KoMnaHuei B3aT KypcC Ha paclumpeHune nepm-
MeTpa paboT Mo yny4ylleHuto nokasaTenen B obnactu
ESG-NpUHUMMNOB U Lenei ycTondmnsoro passmtuns OOH.
Bonbluas 4acTb yCunuit byaeT cBa3aHa C co3faHueM Kop-
nopaTueHOM MNporpaMMbl MO MUHMMMU3ALMMK YINEPOL-
Horo crnepa. Takxke byneTt npogonxeHa pabota B obnacTm
coxpaHeHus buopasHoobpasus.

> MO NpeaynpexmneHnio 1 NMKBMOaUmMK rasoHedTesogonpo-
aenerunit (THBIM) 1 oTKpbITbIX poHTaHOoB (OD). [JaHHbIM
[OrOBOPOM NPefyCMOTPEHO NoaaepKaHue B NOCTOsAH-
HOWM OnepaTMBHOM FOTOBHOCTM CUI M CPEACTB K pea-
rMPOBaHMIO Ha Ype3BblyaiiHble CUTYyaLMK, Bbi3BaHHbIE
THBM 1 O® Ha obbekTax ObuecTBa. ExkekBapTanbHO
COBMECTHO ¢ paboTHukamu ObLiecTsa NpoBoaATcs
npodunakTMyeckre paboTbl NO NPesynpPexXaeHUIo BO3-
HMKHOBeHMs THBM u Od Ha obbekTax;

» Ha oKasaHue ycnyr B 06nactu no>kapHoi 6e3onacHocTu
(TyweHune noxkapos).

©)
O

C Hayvana roga B lpynne KoMnaHui «3apybexHedTb» npo-

BEAEHO 12 KOMaHAHO-WTabHbIX TPEHUPOBOK, CBA3AHHbIX

CO cnepyoLWwmnMmn puckamm:

» nonagaHus HebTenpoayKTOB B BOAHbIE O6bEKTDI;

» pacnpocTpaHeHus COVID-19;

» MPOM3BOACTBEHHbIMU UHLUMAEHTAMU C NOCNeAyoLWmnM
BO3ropaHueM.

KoMaHaHO-LWTabHble yYeHWUs NPOXOAUIN B PEXMME pearb-
HOrO BpPeMeHMU, NP MakCUMasbHOW BOB/IEYEHHOCTHM
nepcoHana, ¢ oTpaboTKOMN PasfiMYHbIX CLieHap1eB, C UCMOSb-
30BaHWEM BUAeOMaTepManoBs. YacTb BUIeOMaTEPHUanos,
CHATbIX B Xofie npoBeaeHuns ydenuit B 2019-2020 rogax,
BceMupHbii doHa aukon npmpopbl (WWF) Poccum npuHan
[4NS yyeTa npu NoaBeaeHMU UTOroB PelThHra akonormye-
CKOM OTBETCTBEHHOCTM HedTerasonobbiBaloLLIMX KOMMNaHWM
Poccuitckon Gegepaumn B 2019 rogy.

B 2020 rogy u3aMeHeHa KkopnopaTMBHasi KOHLENuMs npose-
LEeHUS KOMaHLHO-LUTaBbHbIX TPEHUPOBOK — B yYacTue B COB-
MECTHbIX TPEHMPOBKaX BOBNEYEHbI BHYTPEHHUE NOAPSAYMKH
M roCcynapCTBEHHbIE NOXKAPHbIE NOAPA3AENEHNS B KaYecTBe
BHELLHWX 3aMHTEPECOBaHHbIX CTOPOH AJ18 OTPaboTKK peanb-
HbIX PUCKOB B Y4€BHbIX YCNOBUAX.

C y4yeTOM M3B/IeYEHHbIX YPOKOB 3KOIOrnyecknx katactpod
2020 ropa 6bina NpoBefeHa PEBMU3US C OLLEHKOM focTa-
TOYHOCTM OCHaLLIEeHWNs M ObbeMa pe3epBOB MaTepHasbHbIX
pPecypCcoB M CPEACTB MHAMBUAYANIbHOM 3aLLUMTbI AN15 IUKBM-
Aaumu 1 nokKanmsaumn MHUMOEHTOB, aBapuit U Ype3BblualiHbIX
CUTyaLmM.

BH3 — nymb k ucnons308aHuio
HU3K0Y2J1epO0HOLL Modenu obecneueHus
HCU3HedessmesbHOCMmU.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
BO3OBHOBJIAEMbIE

NMCTOYHUKHN SHEPI A

Bo306Ho08/15eMble UCMOUYHUKU
aHepauu — 8UObL FHEp2ULL,
HenpepblBHO 80300HOBIsIeMble
8 buocgepe 3emnu:
COJTHeUHAs AHepaUsl, IHep2Us
800bl (3Hep2Usa NPUIUBO8

U OMJIUBO8, dHep2Usl pek),
gempa, buomaccsl, buozasa,

2e0omepmaibHaA dHepaus.

[NMobGanbHbIM PbIHOK SHEPreTUKM NepexXnBaeT BaXkHbIN
3Tan TpaHchopMaLmu. YCnewHoe pasBuTMe TEXHONOTUH
B chepe BO306HOBNSAEMbIX MCTOUHUKOB dHepruun (BU3I)
U MX BO3pacTatoLLas KOHKYPEHTOCNOCOBHOCTb Cnocob-
CTBYIOT aKTUBHOMY MCMOMb30BaHWUIO HU3KOYrNePOAHOM

mMonenu obecneyeHus XKN3HeLeATEeIbHOCTHM YenoBe4vecTBa.

MeHsioLascs CTpyKTypa NpoOM3BOACTBa 3HEPrMK 3acTaB-
nNSeT MeHaTbCs U HedTerasosblit BusHec. Ausepcuduumpys
CcBOM BM3Hec, HedTerasosble KOMMNaHUKM ONMPAaOTCS

Ha CBOM YHMKasbHbINM OMbIT B HA3EMHOM U MOPCKOM By-
peHun, Ha HedTe- 1 razonepepaboTke, TPAHCMOPTHbIX

M MOHTaXKHbIX OMepaLmax, OpraH13aLMmn TOProsbix onepa-
UMK, PaclumMpeHme HanpasieHns BO30OHOBNSEMOM aHep-
reTMkun HedbTerasosble KOMMNaHMK OCYLLLEECTBASIOT NyTeM
pPa3BUTMSA COBCTBEHHbIX KOMMETEHLMM, Yepes NOoKYMNKy Npo-
OUNbHBIX aKTUBOB, @ TakXKe Yepes3 COTPYAHUYECTBO C Beay-
MMM NMOCTaBLLMKAMK TEXHONOMMYECKOro 0bopynoBaHus

1 feeenonepamMu NPoekTos. Crneays AaHHON TEHAEHLMH,
AO «3apybexkHedTb» Tak)ke paccMaTpPMBaET CBOe yyacTue
B npoekTax BUD.

B KoMMaHuu 32 MHOFOMETHIO UCTOPMIO YCMELWHbIX MPOoeK-
TOB HakonneH 6oraTbii OnbIT O6LEHNUS C PYKOBOACTBOM
Pa3BMBAIOLMXCS CTPaH, KOTOPbIE Ha TEKYLLMIA MOMEHT
cTaBsT nepep cobol 3agaun pa3suTus BMS Ha ceoei
TEPPUTOPUM.

f

3Has noteHuuan BO3OBHOBNAEMbIX UCTOYHUKOB SHEP-

K B ByAYLLEM U UX PaCTYLLYIO KOHKYPEHTOCNOCOBHOCTb
Mo OTHOLUEHMIO K UCKOMaeMbIM BUAAM TOMNIMBA, B MapTe
2019 roga Ha CoseTe gmpekTopos AO «3apybexxHedTb»
pPacCcMOTPEH BOMPOC O Pa3BUTUM HaNpaBNeHUs NPOeKTOB
BMS (MpoTokon 165 o1 27 MapTa 2019 roga), a y>ke B utoHe
TOro >Ke rofja co3fgaHo HoBoe YNpaBfieHUe Mo PasBUTUIO
BO306HOBNSAEMbIX UCTOYHMKOB SHEPTUMU.

OCHOBHas 3afia4ya HOBOMO CTPYKTYPHOrO nogpasgaenerus
KoMnaHmu — peanusaums nosTanHoro passuTms CobCTBEH-
HbIX KOMMETEHLMI B KayecTBe COnyTCTBYloLWero busHeca,
41O ByAET ABMATLCA AOMOMHUTENbHLIM GaKTOPOM NOBbILLE-
HUS YCTOMYMBOCTU COBCTBEHHbIX CTRYKTYP.

B xopne noproToBUTENbHOrO aTana passutus BU3 npo-
BedeHa oueHka 6onee 40 npoektos BU3 (C3C, BAC,
MI2C' 1 Np.), HaXOQALWMXCA B Pa3/IMYHbIX CTPaHax —
BbeTHaM, MHpua, Typumusa, Hukaparya, Poccusa, bul, Ermner,
McnaHus M NpoYmnx, a Takxxe onpefeneHbl OCHOBHbIE
dOoKyChl U MOMOXKEHUS ByayLLEero pa3BUTUS HanpaBIeHns
BM3 B Mpynne koMnaHui «3apyb6exHedTb»:

» Ha nepeoM aTane (2021-2024 rofpl) KoMnaHua nosm-
uMoHMpyeT cebs B ponn GMHAHCOBOrO MHBECTOPA
M rOTOBa COBMECTHO C GPUHAHCOBO HafEXHbIM KBa-
NMPULMPOBAHHBIM UHBECTOPOM BOUTH B PbIHKM B3,

B OCHOBHOM Ha TEPPUTOPUSAX CBOErO NPUCYTCTBUS.

B xoge peanusauuu nepBoro atana nnaHupyetca cdop-
MUPOBaTb NPEANOCHIIKK U HapaboTaTb COOTBETCTBY-
foMe KOMNeTEHUUN ANg nepexona Ko BTOPOMY aTany
pas3BUTUS;

» Ha BTOpOM aTane (go 2030 roga) KoMnaxus 6yget
ABNATLCA CTPATErMY€CKMUM MHBECTOPOM C PyHKLMEN
onepaumnoHHOro ynpasneHms chbopMUpPOBaHHbIM NOPT-
deneM npoektos BMD.

Ob6uiecTBoM npogenaHa 60nbluas NOAroToBUTEbHAS
pabota no getanbHoU npopaboTke M peanusauum Npoek-
TOB MCMOMb30BaHUA BETPOIHEPIreTUKN U CONTHEYHOW IHEp-
reTMKu Ansi COBCTBEHHbIX HYXKA:

» coBMecTHo ¢ AO «HIM3 Bpop» nposeaeH NosHbIN
KoMnnekc paboT no otbopy nogpsaYnka U ConpoBo-
YKAEHMIO MPOEKTUPOBAHUS, CTPOUTENBCTBA U MYCKO-
Hanagku npoekTta KpbiwHoW CAC MOLWHOCTbIO 964 KBT
Ha TeppuTopumn «HM3 Bpog». B nekabpe 2020 roga
COC 3anyuieHa B aKCnnyaTaumio;

C3C - conHeyHble anekTpocTaHuum, BOC - BeTpsaHble anekTpocTaHumnu, MIIC - Manble rmapo3ekTPOCTaHUMUN.
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> MNPUHATO pelleHune o cTpouTenbctee CIC ans aHepro-
obecneyeHuns MaWKUHCKOrO MECTOPOXAEHMUS;

» pPacCcMaTpuMBaAETCS BO3MOXHOCTb CTPOUTENb-
cTBa 06bekToB BN Ona sHeprocHabxeHms obbek-
ToB AO «OpeHbyprHedTteoTnada» (KnupcaHosckoe
MecTopoxaeHue), OO0 «CK «PYCBbETMETPO»

1 OO0 «3APYBEXXKHE®DTb-go6bi4a Xapbsra»;

» npogomkaetca paboTa NO PaCCMOTPEHUIO BO3-
MOXHOCTHM UCMNONb30BaHUS BUD 0518 cOBCTBEHHbIX
HY>X[, Ha TEPPUTOPMMU NPOU3BOACTBEHHBIX OBbeK-
Toe B Poccuickon depepaumm, CoumanmcTmieckom
Pecny6nunke BbeTHaM, Pecnybnuke bocHus u
lepueroeuHa, a Takxe Pecnybnuke Y3bekucTtaH.

B 2020 ropy pa3paboTaHbl U yTBEp>KaeHbl OCHOBHbIE MOO-
>KeHns GyHKLMOHaNbHOM cTpaTernn BUJ, kotopbie byayT
cny>KuTb 6asom gna aktyanuMsaunm KopnopaTtmeHou cTpa-
Ternn passutusa AO «3apybexHedTb» B 2021 rogy B 4actu
Hanpasnexus BU3.

B paMkax noucka HOBbIX NPOEKTOB B obnacti BU3I chop-
MupoBaHa 6a3a TEXHOMOMUI U NaPTHEPOB MO HanpPaBeHUIo
BM3. C uenbto opraHmsaumm COBMeCTHOW paboTbl No pas-
BMTMIO LleHTpa koMneTeHuui B ceHTabpe 2020 roga noa-
nucaH MemopanayMm Ne 54-435/20 o B3aMONOHUMaHUK

c PIY HedTHn u raza uM. U. M. TybkuHa.

NMepcnekTBbI pa3BUTUSA

Peanuzayus ykasaHHwix

npoeKmMo8 no380aUM NOBbLCUMb
aHep2oagpexmusHocms KomnaHuu

U CHU3UmMb 8030etlicmaue Ha OKPYHAOULY0
cpedy. Cokpawerue 8b16pocos CO,

8 ammocgepy om peanuzayuu OAHHbLX
npoekmos oueHusaemcs 6o.iee

uem 8 10 muic. m exnce200HO.

B paMkax npoBeneHHOro aHanmsa a¢opeKTUBHOCTH CyLle-
CTBYIOLLMX NPOLECCOB pa3paboTaHbl OCHOBHblE KPUTEPUM
BbibOpa NapTHEPOB A4/1f NEePCNeKTUBHOrO COTPYAHMYECTBA:
onbIT paboTbl No HanpasnexHuo BUI;

durHaHCOBOE NONoXeHHE;

onbIT PaboTbl B CTpaHe peanu3almm NpoeKTa;

HaMyme yHUKanbHbIX KOMNeTeHLMN;

Hanuuue onbita paboTbl ¢ AO «3apybexxHedTb»;

dopma cobCTBEHHOCTH.

v v v v v Vv

C uenblo ganbHeMwero pass1Tms HanpasneHms BUD

B Mpynne koMnaHui «3apybexxHedTb» B 2021 rogy 6yner
npofomkeHa paboTta No oueHKe BO3MOXHOCTU UCNOSb-
30BaHWs BETPOSHEPIreTUKM U COSTHEYHOW SHEPreTHUKM

4N COBCTBEHHbIX HY> A, BoYepHMX obuiecTs Mpynnbl
KoMnaHui «3apybexxHedTb». MnaHMpyeTcs peanusauus
npoekta C3C gns MNawkuHckoro u KupcaHoBCKOro MecTo-
poxaeHuit AO «OpeHbyprHedTeotaada», npopaboTtka
BapuaHToOB cTpouTenbctea C3C MowHocTbio Jo 1,5 MBT

B paMKax CyLWeCTBYIOLLEN rOCYnapCTBEHHOM NMOAAEPIKKM
npoekToB B3 ¢ NpMOpPUTETHBIM pa3MeLLeEHNEM Ha Teppu-
TOopUK «HM3 Bpog» unu opyrmux yyactkos bul.

ByneT npogosmkeHa paboTa no ganbHenweMy pPasBUTHIO
LleHTpa KOMNeTeHUMI No afibTEPHATUBHOM IHEpPreTuke

Ha 6a3e KoprnopaTMBHOIo LeHTpa, a Takke B paMkax ¢pop-
MWPOBaHMA KOPMNOPATUBHOM CTpaTerMu passmTus Mpynmbl

KoMMaHMi «3apybexHedTb» 6yayT pa3paboTaHbl OCHOB-

Hble MOMOXXEHMS CTPaTErnK NO UCMOMb30BaHWUIO NEKTPO-

TpaHcrnopTa B Mpynne KoMnaHui «3apybexxHedTb»:

> aHaNM3 CyLLEeCTBYIOLMX U NePCnekTUBHBIX PbIHKOB
NoCTaBKM 3/1eKTPOMOBMNEN AN COBCTBEHHbIX HYXK[,
AO «3apybexkHedTb»;

> OLEHKa TEXHONOrMYECKOM U IKOHOMUYECKOM
adPpeKkTUBHOCTH;

» pa3paboTka OCHOBHbIX MOMOXKEHMIU CTaHJapTa No nNpwm-
0BpeTeHUIO U UCMOMb30BAHMUIO 3NEKTPOMOBUNEN.

Tak>ke NpofonKUTCa paboTa Mo NOMCKY M OLLeHKE BO3MOXK-
HOCTM y4YacTusi B KPYMHbIX CeTeBbIX NpoekTax BU3 B cTpa-
Hax npucyTCTBUA MPYNMnbl KOMNaHU «3apybeskHedTb»

W B CTpaHax BTOPOro npuopuTeTa: BbibpaHHble CTpaHbl
151 DKCMaHCHUM OCHOBHOIO BuaHeca - Anxxup, Eruner,
Mpak, KaszaxcTtaH 1 MHgus.
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L
OHEPTOODPPEKTUBHOCTD

Lenw IIpoepammul
3Hep2o3agpexmusHocmu —
CHUJKCeHUe cebecmoumocmu

npoayKuuu HestensHocTb AO «3apybexHedTb» B 0bnacTut aHep-
6 npou3300cmeeHHb1x roa¢ppeKTMBHOCTU OCYLLECTBAETCH B COOTBETCTBMM
6u3HeC-C62M€HmCLX' prnnbl C yTBEpPXXAeHHOM «MporpaMMoit aHeprocbepexeHms

KOMNAaHUil <<3ap_)/6€J¢CH€¢mb» ¥ NOBbIWEHNSA SHEpPreTUyeckomn appekTMBHOCTH Mpynnbl
KoMMaHMi «3apybexHedTb» Ha 2020 rog» (Mpukas 368
u nossluteHue

ot 16 nekabps 2019 roga).
KOHKypeHmOCTlOCO6HOCTnu

HA BHYMpeHHEeM U MUDPOBOM
PbIHKAX.

MeponpuaTUa
peanuzogaro 8 2020 200y

p—

» npoBefeHne NoanTUKK OGepexnMBoro nNpou3BOACTBA, OCHOBAHHOW Ha BHEOPEHWW MeponpuaTuii
C OKymaeMoCTbl B TeyeHune 3-5 ner;

» pa3paboTka MeponpuATUil, HanpaBfieHHbIX Ha CHUXEHWE Yy[OesnbHbIX JHepreTuyeckux 3aTpaT Ha efuHuly
pobblyn, NMOAroTOBKM HepTecopepxawen ¥mpokoCTtwn u MMMNO B cermeHTe «leonoropa3sefka W pobbiva»,
nepepaboTkn Ceipbsi B cermeHTe «HedrenepepaboTka u CObIT» U CHUXEHUS ropoBOro notpebneHus
SHepropecypcoB B cerMeHTe «CepBUCHbIE UM MpPOYME aKTUBbI»;

> BOBJEYEeHMe B NpouecC 3KOHOMUM SHepreTuveckux pecypCoB BCero nepcoHana npeanpuaTuii;

» BOB/IEYEeHNe B NPOM3BOACTBEHHbIA NpouecC BTOPWUYHbLIX dHEpreTuyeCcKux pecypcoB M OTXOAROB NPOM3BOACTBA
(MHI, oTxopbl oTpaboTaHHOro Macna M T. n0.).

MporpamMa faBnfeTcs CoCTaBHOM 4YacTbi [porpaMMbl MHHOBAaLMOHHOrO pa3sutual (panee — MUP)
Ha 2020-2024 ropbl C nepcnekTuBon po 2030 ropa.
p—
FeonoropasBepka U pobbiya He¢Tenepepabotka u cO6bIT CepBUCHBIE AKTUBbI
Poccusa bocHua u lepuerosuHa Poccusa
000 «CK «PYCBbETMETPO» A0 «HMN3 Bpop» A0 «ApkKTuUKMOpHepTeraspasBenka»
000 «3APYBEXHE®OTb-pobbivya Xapbsira» A0 «MN3 Moppuya» A0 «MNpoBOCTOKHEDTH>»
000 «3APYBEXHE®Tb-pobbiua Camapa» A0 «BHUWHe(TH»
A0 «OpeHbyprHedteoTpava»
000 «YnbsHOBCKHedTeras»
BbeTHaM
CN «BbeTtcoBneTpo»

MporpaMMa MHHOBALMOHHOIO Pa3BUTHUA COrNacoBaHa MexXBeJOMCTBEHHOM paboyelt rpynnom No TEXHONOrMYECKOMY Pa3BUTUIO

npu MpaBUTENbCTBEHHON KOMUCCUM MO MOAEPHU3aLMU 3KOHOMUKM U MHHOBALMOHHOMY pa3BuTHio Poccuu (MpoTtokon MPT ot 2 uions
2020 roga Ne 10-[001) n yTeepxaeHa B aekabpe 2020 roga CoeeToM ampektopos Obuwectsa (MpoTokon 188 ot 24 pgekabps 2020 roga).
OTYETHOCTb MO BbINONHEHMIO [TUP B 4aCTH NOBbLILWEHWS SHEPreTudeckon addEeKTUBHOCTHU No Mpynne KoMnaHui «3apybeskHedTb» exe-
rogHo B cpok Ao 1 Masi roga, cnefytolero 3a otT4eTHbIM, Hanpasnsetca B POMB - MuHaHepro Poccum, MnuHakoHoMpa3seuTus Poccuu,
MuHob6pHaykn Poccuu.
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MporpaMMa npefycMaTpUBaeT CHUXXEHME YOebHbIX 3aTpaT
3Hepropecypcos Ha gobbiyy obbeMa fobbiBaeMon HedTe-
copepkaten xuarkoctn (HCXK) no goyepHuM HedTenobbi-
BalOWMM NPEanpUaTUAM POCCUMCKOTO CErMeHTa He HuXKe
0,5 % K ypoBHio 2019 roga. B kauecTBe LeNneBoro opmeH-
Tupa MNporpaMMbl aHeprocbeperkeHns Ha 2020 rog, Gbinu
npefycMoTpeHbl pa3paboTka U BHEAPEHUE HOBbLIX MEPO-
npuaTui (HapaeHe C GYHKLMOHUPOBAHUEM MEPOMPUATUM,
BHegpeHHbIx B 2017-2019 rogax), yuuTbiBaOWMX OCOBEH-
HOCTW CErMEeHTHOrO pa3feneHns AesTeNnbHOCTU, OpraHmn3a-
LUMOHHOM CTPYKTYPbI 1 CNeuUpUKn geatenbHocTi Mpynnbl
KOoMMaHMi «3apybexHedTb».

MposeaeHHas paboTta MO 3KOHOMUU SHEPreTUYECKUX
pecypcoB v paboTa No BHeAPEHUIO pa3paboTaHHbIX
MeponpuaTui MporpamMMbl BO BCeX JOYEPHMX oblLue-
cteax [pynnbl koMnaumi AO «3apybexHedTb» B OTHET-
HOM ropay NO3BOMIUAMU CHU3WUTb YAEeNbHble IHEPreTUYeckue
3aTpaTbl No fobbiie HCXK K ypoBHio 2019 roga B cerMeHTe
«[eonoropassenka 1 fobbl4a» U, COOTBETCTBEHHO, MOBbI-
CUTb NoKa3saTenu aHeproadpPeKTUBHOCTH Kaxaoro obuye-
CTBa B OTAENbHOCTH M MPynnbl KOMNaHui «3apybexkHedTb»
B Le/IoM. BHenpeHo 62 MeponpusaTuna ¢ obLLMM 3KOHOMM-
yeckmM addekToM 1521 MnH py6. (42 885 Ty. T.).

CyMMapHbIi 06beM noTpebneHns TONIMBHO-3HepreTuye-
CKMX pecypcoB no Mpyrnne KoMnaHui «3apybexkHedTb»

3a 2020 rog, cocTaBun 29 MAH T Y. T., unn 5 363 mMnH py6.

B [IEHE>XHOM Bblpa)keHMu. PacnpenenexHme sHepronorTpeb-
neHusa u aHeprosaTtpaT 3a 2020 rog no HanpaBneHUaM
NPOU3BOACTBEHHOM AeATe/IbHOCTU NpMBEAEHO B Tabnuue.

M3MEHEHUE YOEJIbHbIX PACXOOOB
OHEPIrOPECYPCOB HA OOBbIMY HCXK

MO HE®TEAOBbIBAOLHNM NPEOMPUATUAM
AO «3APYBEXXKHE®DTb», m y. m. / meic. M°

(pocculickul ceameHm)

2,5 2,34 2,40

2,0 1,82 182
1,5

1,0

0,5

0,0

B OTY4eTHOM rofy CHUXeHue yfefibHblX 3aTpaTrT dHepreTudeckmux
pecypcoB Ha pobbluy HedTecopmepxaweh XMOKOCTM

no HedTepoObiBalWUM NPeanpuATUAM POCCUACKOro CerMeHTa
[OCTUrHYTO B pa3Mepe 24 % K yposHw 2019 ropa.

NOTPEBJIEHUE TOMJIMBHO-OHEPTETUHECKUX PECYPCOB

HanpaBnexHue OneKTpo3Heprus, Tennosas Tonnueo, MNpuBepeHo, Dons
[eaTeNnbHOCTH TbIC. KBT * 4 / MnH py6. 3Heprus, T HedT™M / Ty.T./ MnH py6. TOP, %
'kan / MnH py6. MIH py6.

[obbiya YB 471023 / 2 866 68751/ 2267 122 343 / 5182 96,6
MNepepaboTka 11683 / 31 - 3511 /95 4 814 /126 2.4
HedpTH

CepBUCHble 5862 /37 7529 /15,5 62/3 1830/ 55 1,0
aKTUBbI

UuToro 488568 / 2934 7529 /15,5 72 324 / 2 365 28 987 / 5 363 100,0
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OcHOBHble MeponpHUaTUS

no aHeproa¢pbeKTMBHOCTH,
nposeaeHHbie B 2020 ropy

000 «CK «PYCBbETIMETPO»

» OpraHusaunsa Ha obbekTax BHELIHero TpaHcnopTa
HedTH (NepekaunBatoLlas HebTaHasa CTaHUMS 49, npu-
€MO-CAATOYHbIN MYHKT, Nepekavnpatowas Hedps-

Has cTaHuus 32) aHaNUTUYEeCKOM MHPOPMALMOHHOMN
cucTeMbl «HeproadpdeKTMBHOCTb HedTerasoBoro
npegnpuatma» (AUC SHM);

» ONTMMM3aLMS HAaNOPHbIX XxapakTepmucTmk YOLH
NpU PEMOHTE CKBaXMUH;

» peanusauus NporpamMmbl KanuTanbHbIX PEMOHTOB reHe-
pupyloLero obopynoBaHus (rasotypbuHHas ycTa-
HOBKa, ra3oMopLIHEBOM 3NeKTpoarperar, AU3ebHbINI
anekTpoarperar);

» CMeHa cnocoba aKkcnnyaTaumm CKBaXKuH, NposefeHne
OMbITHO-MPOMBIC/IOBbIX UCMbITAHUIA YCTAaHOBKM D1€KTPO-
BMHTOBOIO HAaCOCa Ha BbICOKOMPOAYKTUBHOM GoHAE;

> ONTUMM3ALMA CUCTEMDBI SNEKTPOOBOrpesa TeXHONOrnye-
CKMX TPY6ONpOBOAOB U TEXHONMOrMYecKoro obopynosa-
HUa (paboTbl FrperoLLMX caMoperynmpyowmux kabenen).

000 «3APYBEXKHE®Tb-
nobblvya Xapbsra»

» TMepeBopn anekTpocHab>keHus KycTos EP-1,
EP-2 OT BHELIHUX CeTel Ha 3NeKTPOoCHabXXeHne oT cob-
CTBEHHOM reHepaumu;

> NpUMeHeHUe 3HepProadpOEKTUBHbLIX MOTrPY>KHbIX
anekTpomaBMraTenem;

> 3aMeHa MMMOPTHbIX CTaHLUMMN yNpaBieHUs KyCTOBbIX
nnowanok EP-2, NP-1 Ha oTeyecTBeHHblE CTaHUUK;

> ONTUMU3ALUA BbIXOQHOIO HaNPSXXEeHUS YaCTOTHO-pery-
NMpyeMoro npueoga Ha GoHAE CKBaXKMH.

CIn «BbeTcoBneTpo»

» ObecneyveHue nutanus ans cynos (60 Iy, 440 BT) oT be-
PEroBoi 2NeKTPOIHEPreTUYECKOWM CUCTEMBI MPU AU-
TeNbHbIX CTOSAHKAX B MOPTY;

» obecneyeHne NUTaHUS AN CYAOB, NPULIBaPTOBAH-

HbIX «BTOPbIM BOPTOM», OT BEPEroBOM IMeKTposHepre-
TUYECKOMN CUCTEMbI NMPW ANUTENbHBIX CTOSHKaX B NOPTY
CI «BbeTcoBneTpo».

AO «3apybeskHedTb» CTpeMUTCs 6epeXKHO UCMONb30-
BaTb TEMNNOBYIO U SNEKTPUYECKYIO 3HEPrUio. B Lenom
npoeeneHHas B 2020 rogy pabota cnocobcTBOBana CHu-
XKEHUIO SHEPreTUYeCcKMX 3aTpaT No NPeanpUaTUaM 1 asb-
HeHlWweMy pa3BUTUIO HanpaBneHus aHeprocbepeXkeHus

1 NOBbILLIEHUSA 3HEpPreTUYecKon addeKTUBHOCTH Mpynnb
KOMMaHMi «3apybexHedTb».

MnaH pa3BUTHUSA NporpaMMbl 3HeprocbepekeHms
U NOBbILLEeHUA 3HepreTuyeckom adpPeKTUBHOCTH

B 2021 roay

[ns nanbHenwero pa3suTUS NOBbILEHWS SHepProahdeKTns-
HOCTM no Mpynne KoMNaHui paspaboTaHa 1 yTBepxaeHa
MporpaMMa aHeprocbepexxeruns Ha 2021 rog, cornacHo
KOTOPOM NPeaycMOoTPeHo 91 MeponpUaTUE, WECTb U3 KOTO-
pbIX 4oNrocpoyHble. 3aTpaThl Ha X BHegpeHue B 2021 rogy
oueHnBaloTCa B pasMepe 935,3 MSIH py6., pacyeTHbIN 3KO-
HOMUYECKMM 2 deKT 3a KaneHaapHbIM rof, UCMONb30BaHUS
cocTaBuT nopsaka 363,5 MiH py6., nin 10 979 Ty. T.

Takxe MNMporpaMMa npenycMaTpuBaeT CHUXKEHME YA ENbHbIX
3aTpaT 3Hepropecypcos Ha Aobblvy obbema fob6biBaeMoM
HedTecogep awen >kngkoctn (HCIXK) no govepHUM Hed-
TenobbiBaloWwMM NPEeAnpPUATUAM POCCUIMCKOrO CerMeHTa
He Hmxe 1,0 % Kk ypoBHto 2019 roga.
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1
BbINOJIHEHUE

[A3OBOWU INPOI'PAMMDI

Ia3zosas npozpamma
paAuUOHAJIbHOZ0 YpoBeHb None3Horo ucnonbsoeanua MHM 3a 2020 ropg,

UCNONBb308AHUA NOMYMHO20 B [pynne KOMMNaHWi POCCUMCKOro cerMeHTa
(OO0 «CK «PYCBBETMETPO», OO0 «3APYBEXXHEDTb-
HegpMsHO020 2a3a HA Nepuod

pobblva Camapa») coctasmn 95,2 %, 4TO Bbiwe dakTHye-

O

OTyer
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2020—2024 20603 ymBep.%CaeHa ckoro ypoBHsi 2019 roga Ha 3 %. O
IIpuxazom 367 om 16 dekabps
2019 ZOaCl. 3annaHnpoBaHHble Ha 2020 rog MeponpusaTMa No yBenuye-

HWIO YPOBHS NONE3HOro Ucnonb3oBaHus MHI B foYepHmx
obLecTBax BbIMOMHEHbI B MOMHOM Ob6beMe.
13 BOPbA

CUBMEHEHWEM

KIHMATA PoCT ypOBHS MCMONb30BaHUA 06YCNOBEH BbINOMHE-

@ HMEM KOMMIeKca MeponpPUATUIA MO HapaLLMBaHWUIO LONM
razoeoM reHepauun B OO0 «CK «PYCBBETIETPO»

1 OO0 «3APYBEXXHE®DTb-go6blya Xapbsra», a Takxke
yBenuyeHneM o6beMoB KOMMepUYeckoh peanusa-

UMK nonyTHoro HedTaHoro rasa YcuHckomy M3
00O «/TYKOMSI-Komu».

Ocoboe BHMMaHUe yaensercs rasoBomn nporpamMmme

00O «3APYBEXKHE®DTb-go6biua Xapbsira» — pa3mep nnatbl
3a HeraTMBHOE BO3L4EMCTBME Ha OKPYIKaIOLLYIO cpeay

3a 2020 rog cocTasuT 35,2 MH py6., 4To Ha 10,6 MAH py6.
MeHbLLIe NaHOBOro 3HaYeHMs.

AkTyanusnposaHHas [a3oBasi nporpaMMa yTeep kaeHa

Mpwukasom 340 ot 30 gekabpsa 2020 roga «O peanusa-

IIHT 6 2020 Zoay UuK Fa30BOM NPOrpaMMbl PaLMOHANbHOMO MCMOMb30BaHMS
nonyTHoro HedTaHOro rasa Ha nepuopg 2021-2025 rogoe
B Mpynne koMnaHui «3apybexxHedTb».

YPOB€EHDb NOJIE3HO20 UCNOJIb30BAHUA

YPOBEHb MOJIE3HOIO MCMOMb30OBAHUS MHI MO MPYMME KOMMNAHUM «3APYBEXKHE®DTb»
3A 2020104

KoadduumeHT nonesHoro ncnonbsosanus MHI

O6uwecTBo 2020 (nnaH) 2020 (dpakTt) OTKNOHeHue, %
Ipynna koMnaHui AO «3apybexxHedTb» 95,1 95,2 +0,1
OO0 «CK «PYCBbETMETPO» 95,0 95,1 +0,1
000 «3HAC» (OHO) 98,2 99,9 +1,7
000 «3HAC» (YHI) 9,4 92,7 +1,3
3apybexxHbil cerMeHT 93,7 96,6 +2,9
Cnpasoy4Ho: XapsesizuHckoe CPI1 47,8 61,8 +14,0

//zarubezhneft.ru
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
CUCTEMA

KOPIMOPATUBHOIO
YIPABJIEHUAA

CucteMa opraHoB ynpasneHus ObLiecTsa cbopmupoBaHa
eOMHCTBEHHbIM akuMoHepoM AO «3apybexxHedTb» — Poccuinckom
depepaumren 1 BkItoYaeT B ceba cneaytoLime opraHbi:

CoBert
AMPEKTOPOB

EnuMHONUYHbIN
MCNOJIHUTENbHbIA OpraH

06bwee cobpaHue
aKLMOHepoB

» B uenax apodekTMBHOro dpyHKUMOHUPOBaHUa CoBeTa
OMPEKTOPOB €AMHCTBEHHbIM akunoHepoM ObuiecTsa
yTBEep>KaeHo MonoxeHne o CoBeTe oUMpPeKTopoB (pac-
nopsi>keHne Pocumyuiectsa ot 12 okTabps 2005 roga
Ne 2253-p), KOTOopoe onpeaenser KoOMNeTeHumo
MNpencepatens CoBeTa AMPEKTOPOB, NpaBa, 0ba3aH-
HOCTM U OTBETCTBEHHOCTb YneHoB CoBeTa AUPEKTOPOB
AO «3apybexxHedTb», Npouenypy NOAroToBkM U GOpPMbI
npoBefeHus 3acefaHunin.

» [lono)xeHne o BO3HarpaxgeHun yneHam CoseTa gmpekx-
TopoB AO «3apybexkHedTb» yTBEpPXKOEHO pacnops-
XeHneM PocumMywecTa oT 18 Masa 2017 roga Ne 243-p.
B cooTBeTCcTBMM C [1ONIOXKEHNEM BO3HArparkaeHue
yneHoB CoBeTa AUPEKTOPOB 3aBUCUT OT AOCTUXKE-

Hus OBLLECTBOM LiefIeBbIX 3HaYEHMI KIOYEBbIX NoKa-
3aTenen apdEeKTUBHOCTH, ONpeaeieHHbIX C y4eTOM
MeToaMYecKmx pekoMeHaauni depepanbHbix opra-
HOB UCMONHWUTENbHOM BNACTM M HanpaBneHHbIX Ha pea-
NU3aLMIO CTPaTErMYeckux Lenemn neatTenbHoCTm

AO «3apybexHedTb».

» [NonoxkeHne o egUHONIMYHOM UCNONHUTENBHOM OpraHe
(FfeHepanbHoM gupekTope) AO «3apybexxHedTb» yTBEP-
XOEeHO pacnopsikeHneM PocumyuiectBa oT 30 UIOHS
2016 ropa Ne 522-p. Y1Bep>xgeHHoe COBETOM AUPEKTO-
pos (MpoTtokon 155 ot 30 Mas 2018 roga) MNonoxkexHue
O rofoBOM BO3HarpaXaeHum MeHepanbHOro AnpeK-
Topa ObuiecTBa obecneynBaeT B3anMOCBSA3b MEXAY
noctmxerHneM AO «3apybexxHedTb» LeneBbiX 3Ha4YeHUM
K/oYEBbIX NokasaTenei adpdbekTUBHOCTM U BO3HArpa-
OEeHUEeM efMHONUYHOTO UCNOMIHUTENBHOMO OpraHa.

OcobeHHOCTbIO MOAEeNIM KOPNopaTUBHOMO ynpassne-

HKa AO «3apybexxHedTb» ABASETCS HanuuYne egUHCTBEH-
Horo akumoHepa ObuiecTsa - Poccuitckon denepaumm
B nuue defepanbHOro areHTCTBa No ynpasneHuio
rocyfapCTBEHHbIM UMYLLIECTBOM. DTO HALLMNO OTpaXxKe-
H1e B ocoboM nopsaake nposegeHns obumx cobpa-

HWM akuMoHepos ObLiecTBa — M34aHMM PaCNoOPSKEHUS
PocuMylLLecTBa o pelleHnax obLiero cobpaHus akumo-
HepoB AO «3apybexHedTb».

KpoMe Toro, dopmuposaHmne CoBeTa OUPEKTOPOB
ObuecTBa NPOUCXOAUT B NOpaaKe, onpeaeneHHoOM
MNocTtaHoBneHneM MpasuTenbcTea Poccuiickon depepaunm
ot 3 pekabps 2004 roga Ne 738 «O6 ynpasieHnn Haxoas-
wmMuca B depepanbHOM COBCTBEHHOCTU aKUMAMM aKLMO-
HEepPHbIX OBLLECTB 1 MCMOb30BaHMM CreLManbHOro npaea
Ha y4acTue Poccuickol depgepalimu B ynpasieHUn ak-
LMOHEPHbIMK 0bLecTBaMm («30/10TOM aKLMM»)». YneHbl
CoBeTa OMpPEKTOPOB, ABNSOLMECS NPEACTAaBUTENIMHU
MHTepecos Poccuickon depgepauun B CoBeTe AUPEKTO-
poe ObuwecTBa, OCYLLECTBAIOT CBOIO AEATENbHOCTb C yye-
TOM TpeboBaHuit ykasaHHOro MNoctaHoBneHus.

AO «3apybexxHedTb» NpMaep>KMBaETCH OCHOBHbIX ObLe-
NPUHSATBIX MPUHLMUMOB KOPNOPATUBHOIO YNPaB/eHUs, B TOM
yucne KNoYeBbIX pekoMeHgaumii Kogekca kopnopaTtme-
Horo ynpasneHus. CobniofeHne OCHOBHbIX NPUHLMNOB

U pekoMeHauui poccmmckoro Kogekca KoprnopaTMBHOro
ynpasneHus pykosoacTtso ObuiecTsa cuMTaeT Heobxoau-
MbIM YCJIOBMEM [,0fIFTOBPEMEHHOMO pa3BuT1s KoMnanuu,
MOBbILEHNS €€ UHBECTULMOHHOMN NPUBIEKATENbHOCTU.

0 cobnwopenun B A0 «3apybexHedTb» pekoMeHpauuin Kopekca
KOpnopaTtWBHOro ynpasneHus (nucbMo banka Poccum ot 10 anpens
2014 ropa N° 06-52/2463)



WMHTEMPMPOBAHHbIM OTYET 2020

CoBeT gupeKTopoB ObLiecTBa

[eatenbHocTb CoBeTa AMPEKTOPOB OCYLLEeCTBASETCS

B COOTBETCTBUM C YTBEPXKAEHHbIM [1aHOM, KOTOPbIN exe-

rogHo yteepyxgaetca CoBeToM amMpekTopos. MNMnaH CoBeTa

ampektopos AO «3apy6exHedTb» Ha 2020 rog yTBep>kaeH
MpoTokonoM 177 CoBeTa AUPEKTOPOB OT 14 deBpans

2020 ropa.

®dopMa npoBefeHus 3acefnaHns CoBeTa AUPEKTOPOB onpe-
LensieTcs C y4eTOM BaXKHOCTW BONPOCOB NMOBECTKM AHS.
Haubonee Ba>cHble Bonpockl (yTBep>KaeHue busHec-nnaHa
ObuecTBa, NpeaBapuTeNibHOe YTBEPXKAEHWE FOAOBOIO
OTYeTa, YTBEPXKAEHUE OTHETA O AOCTUXEHUN LLeNeBbIX
3HadeHunn K3, paccMoTpeHue oTyeTa O BbIMOSHEHUU
KoprnopaTuMBHOM CTpaTerumn n otyeTa o BbinonHeHuu AP
3a OTYETHbIM rOf, NPUHATME PeLLeHUe O BO3HaArpaXKaeHmu
leHepanbHOro AMpeKTopa) paccMaTpUBatOTCS, Kak npa-
BMJIO, Ha 3acefaHunsax B o4HOM dopme. B 2020 rogy ¢ yye-
TOM OrpaHMYEHUIt Ha NpoBedeHUe MeponpuaTMii B bopme
COBMECTHOIO NPUCYTCTBUS, BBEAEHHbIX B paMKax NPOTUBO-
OEeNCTBUS KOPOHABUMPYCHOM MHdeKLmMK, 3aceqaHmsa CoseTa
LMPEKTOPOB MO YKa3aHHbIM BONPOCaM 6bliM NpoBefeHbl

B 3a04HOM dopMe.

MpoTokonbl 3acefaHuit Coseta AUPEKTOPOB 0POPM-
NA0TCA B COOTBETCTBUM C TpeboBaHMaMU MNonoxeHms
o CoBeTe AMPEKTOPOB C YyYETOM peKOMeHaaLuun
Kopekca kopnopaTMBHOMO ynpasneHus (B npoTokone

B TOM YMucfie yKasbiBaeTcsa MHpopMaLma O roNnocoBaHMM
Kaxkgoro YneHa CoeeTa AMPEKTOPOB, B ClyYae npea-
CTaBNeHMsA NUCbMEHHOTO MHEHUSA A5 y4acTUsa B OYHOM
3acefaHun CoBeTa AMPEKTOPOB NMUCbMEHHOE MHEHWEe
npuobLaeTca K NPOTOKO/Y, O YeM OTAE/bHO yKa3blBa-
eTcsa B NpoToKone).

C yyeToM pekoMeHgauui Kogekca KopnopaTMBHOro
ynpaBneHus (nanee - Kogekc KY) Kk kKoMneTeHuumn
CoBerta anpektopos AO «3apybexxHedTb» cornacHo
YcTaBy OTHECEHbl B TOM 4YMC/e creayolme BONpochl:

> yTBepXXaeHue cTpaTernu paseutusa ObuiecTsa M ocy-
LleCTBIEeHNE KOHTPOS 3a ee peanusaumen;

> yTBEpXAeHne BU3HecC-NNaHOB, MHBECTULMOHHbIX MPO-
rpaMM, LONTOCPOYHbIX MPOrPaMM Pa3BUTUS, KO-
YyeBbIx NokasaTtenen adpdpekTnsHocTn ObuiecTsa
M OCYLLECTB/IEHME KOHTPONA 3a UX peanu3aumen;

> yTBEpX[eHue aMBuaeHAHOM nonutuku ObulecTsa
(Monos>keHus o AMBMAESHOHOMN NONUTUKE);

» cospaHune komutetos CoseTa gupekTopos ObuecTea,
usbpaHue uneHos komuteto CoBeTa AMPEKTOPOB
ObuwecTBa, yTBEp>XKAeHUe NoNoXeHUM O KOMUTETax
Coseta gupektopos ObuiecTsa;

> yTBEPXXAEHUE BHYTPEHHMX HOPMAaTUBHbIX [JOKYMEHTOB
O6uiecTBa, KacaloWMXCa BONPOCOB MOTMBALMU, pPa3-
Mepa M NOpSAKa BbiNAaThl BO3HarpaXaeHms pykosoas-
uieMy coctapy ObuiecTsa;

» yTBepxaeHue MonoxkeHns o 3akynke B ObLecTse,
paccMoTpeHue oTyeTa O 3aKyMNOYHOM AeATeNIbHOCTH
B ObuiecTBe;

> MPUHATUE PELUEHMS O Ha3HAYEeHMMU Ha JOSMKHOCTb
1 0CBOBOXKAEHUM OT 3aHMMaEeMOM JOMKHOCTU PYKOBO-
anTens cny>x6bl BHyTPEHHEero ayauTa;

> peKkoMeHAaLUMU eaUHONNYHOMY MCMNONHUTENbHOMY
opraHy ObuiecTBa no nobbIM BONPOCaM AeaTenbHOCTH
ObuiecTBa.

B paMkax BHegpeHus pekoMeHaauni Kogekca KY

B 2018 rogy B YcTaB AO «3apybexkHedTb» 6biin BHe-

CeHbl U3MEHEHWS B COOTBETCTBMMU C PAaCNops>KeHUeM

PocuMyuiecTa oT 30 uioHs 2018 roga N2 499-p (yyTeHbl

B AEWCTBYIOLLEN pefaKkunm YcTaBa), COrnacHoO KOTo-

PbIM pelLeHUs Mo OTAeNbHbIM BOMPOCaM MPUHUMAIOTCS

CoBETOM OMPEKTOPOB KBaNUOULMPOBAHHbBIM 6OMbLLWH-

cTBOM ronocos (n. 15.9 YcTasa):

> yTBEpXAeHue BU3HeC-NNaHoB, MHBECTMULMOHHbIX MPOo-
rpaMM, fONFOCPOYHbIX MPOrPaMM Pa3BUTUS, KIIOYEBbIX
nokasatenen adpdektusHocTn ObLecTBa U ocyLle-
CTB/IEHME KOHTPONA 3a MX peanusaument;

> yTBEpXAeHWe OMBuaeHaHOM nonntukmn Obuiectsa
(MonoxxeHns o0 AUBMOEHOHOM NONUTUKE);

» onpeaeneHne LeHbl (QeHeXKHOM OLEeHKM) MMYLLECTBa,
LeHbl pasMeLLeHMs UM Nopaaka ee onpegeneHus
U LEHbI BbIKYMNa 3MUCCUMOHHbIX LLEHHbIX ByMar B cnyvasx,
npenycMoTpeHHbix OenepanbHbiM 3akoHOM «O6 akLmo-
HepHbIX 0bLLecTBax»;

» pPeKoMeHdauuu no pasMepy AMBUOEHAOB MO akuMaM
U NOPSAAKY MX BbIMAaThl;

> MPUHATUE PeLLeHM 06 y4acTuM M O NpeKpaLLeHMM yya-
cTma ObLlecTBa B APYrMX OpraHu3aumsx;

» onpegenexne nosmumm ObuiecTtsa (npeacrasuTeneu
ObuiecTBa) Mo BONPOCaM NOBeCTKM AHs obuiero cobpa-
HUS aKUMOHepPOoB (Y4aCTHMKOB) M 3acefaHuns coBeTa
OMPEKTOPOB [OYEPHMX OBLLECTB B YaCTU NIMKBMOALMUK
UK peopraHM3aumnm AoYepHUX obecTs;

» BblHeceHMe Ha obuiee cobpaHue akLMOHEpPOB BO-
NPOCOB O peopraHusaunm unu nuksmnagaumnmn ObuiecTea,
YyBEMUYEHUA UM YMEHbLUEHMS YCTaBHOrO Kanutana
ObuiecTBa, BHeCEHUs M3MeHeHui B YcTas ObluiecTsa.

MHdopMauma o nposeaeHHbix OBLLECTBOM MEPONPUATHSX
B paMKax peasnusauum yKasaHHbIX KOMMEeTEHUUIM OTpaXkeHa
B COOTBETCTBYIOLWMX pa3aenax logosoro oryera.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KopnopaTuBHbIM ceKpeTapb ObliecTBa

B AO «3apybexxHedTb» yTBEp>KAEHO [MonoxeHune

0 KopnopaTuBHOM cekpeTape Obuiectea (Npukas

oT 25 mapTa 2015 roga Ne 126). MNonoxeHue onpege-

et nopsaaoK Ha3HaYeHUss KOPNOPaTUBHOIO cekpe-

Tapa AO «3apybexxHedTb», ero crtaTyc, NoTHOMOUYMS

M KOMMNETEHLMIO, NOPAAOK AeaTeNnbHOCTU. B cooTBeTCTBUM
¢ MNonoxeHneM byHKLUU KOPNOPaTUBHOIO cekpeTaps
ObLiecTBa OTHOCATCS K KOMMNeTeHUMM YnpaBneHus Kopno-
PaTUBHbBIX OTHOLLEHWM.

NHdopMaLma o kopnopaTUBHOM cekpeTape
AO «3apybexxHedTb» pa3MelleHa Ha canTe ObliecTsa
B CeTU MHTepHeT".

B cooTBeTcTBMM C MonoxeHneM onpeneneHbl TpebosaHus
K KaHaupaType COTPyLAHMKa YNpaBieHns KOpropaTUBHbIX
OTHOLLIEHUM, Lenu paboTbl KOPNOPATUBHOIrO CeKpeTaps,
dYHKUMM KOPNOPATUBHOrO CekpeTaps, K KOTOPbIM B TOM
ymcne oTHocAaTCA:

» NpefocTaB/ieHne KOHCYMbTauMi AKLUMOHEPY, YieHaM
CoBeTa AMPEKTOPOB M MeHemXKMeHTy ObuiecTBa No Bo-
npocaM KOpnopaTUBHOMO NpaBa M ynpasieHus;

» obecnevyeHune adppekTuBHoM paboTbl CoBeTa AUPEKTO-
pos ObuiecTsa;

» obecnevyeHune adpdeKTUBHOM PabOTbl KOMUTETOB
npu Cosete gupektopos ObuiecTBa;

» OpraHu3aumsa MHGOPMaLMOHHOrO ObMeHa Mexay
OB6LWeCTBOM U UHbIMK MOMb30BaTENAMM C UCMOMb30-
BaHMeM dyHKUMOHaNa MexBeoOMCTBEHHOroO nopTana
PocuMyulecTBa (ganee - «MB MopTan»);

» OpraHu3aums NOArOTOBKM M obecneyeHne NnpoBeaeHus
Obuiero cobpaHus akLMOHEPOB.;

» obecneyeHne npenocTaBeHns LOKYMEHTOB B npeae-
nax CBOeW KOMMNEeTEHLUMM No 3anpocaM rocynapcTBeH-
HbIX OPraHoB;

> yyacTue B peanusaumu noamntuku OBLLecTBa No packpbl-
THIO MHbOPMaLMK;

» obecneveHune B3anmopeicTemna ObLecTsa C opraHaMu
perynMpoBaHus, opraHMsaTopamu TOProBu, peru-
CTPaToOpPOM, UHbIMU NPOhECCUOHaNbHLIMK Y4aCTHUKAMM
PbIHKa LEeHHbIX ByMar B paMkax CBOMX MOTHOMOYMI;

» obecnevyeHne peanusaunm yCTaHOBEHHbIX 3aKOHO-
[aTeNIbCTBOM U BHYTPEHHUMM HOPMATUBHbBIMU QOKY-
MeHTamMu ObLiecTBa npoueayp, obecneynBaoLmnx
peanu3aumio Npas U 3aKOHHbIX MHTEPECOB AKLMOHEPa,
U KOHTPOSb 33 UX UCMONTHEHUEM;

> HesaMepuTenbHoe uHpopMuposaHme CoBeTa oUPEKTO-
pPOB 060 BCEX BbIABIEHHbIX HAPYLIEHUAX 3aKOHOAATE b-
CTBa, a TakXKe MONOXKEHUM BHYTPEHHUX HOPMAaTUBHbIX
LOKYMEHTOB, cobniofeHne KOTOpbIX OTHOCHTCS K byHK-
unsM KoprniopaTUeHOro cekpetaps ObuiecTsa;

» y4yacTue B COBEPLUEHCTBOBAHUM CUCTEMbI U NPAKTUKK
KoprnopaTMBHOro ynpaeneHuns ObuiecTea.

https://www.nestro.ru/ru/raskrytie-informacii/.

Ob6sizaHHOCTH
KOPNOpaTMBHOro ceKkpeTtaps
cornacHo lNMono>xeHuto:

» CcTporo cobnogath B CBOeM AedTeNlbHOCTU HOPMbI
1 TpeboBaHusa 3akoHodaTenbCcTBa Poccuiickom
depepaunm, YcTaBa U BHYTPEHHUX JOKYMEHTOB
ObuiecTea;

» obecneunsaTb cobnogeHne Npas U UMYLLLECTBEHHbIX
UHTepecoB AKLMOHEpPa;

» MCNONHSATb NnopyyveHus MNpepcepatens CoseTa
[OMPEKTOPOB;

» uHbopMuposaTb CoBET AUPEKTOPOB O BO3HUKHO-
BEHUW CUTyaLMI, CO3AAIOLWMX YIPO3Y HapPYLUEHUS HOPM
LencTBylolero sakoHogaTenbcTaa, Npas AKuuoHepa,

a Tak)Ke BO3HUKHOBEHMS KOPNOPaTUBHOIO KOHGMKTA;

» obecneuymBaTb pa3MeLlleHne Bcel HeobxoanmMon nHdop-
Maumm 06 ObliecTse Ha «MB MopTane»;

» OCYLLEeCTBAATb NoaaepKaHUe B akTyaslbHOM COCTO-
SHUKU MHPopMaLmmn 06 ObliecTee, pa3MellaeMon
Ha «MB MopTane».

B uensx peanusaunmu cBOMx
byHKLUUM KOpNopaTUBHbIK
ceKpeTapb BnpaBe:

» 3anpaluuBaTbh U NONy4YaTb Y PYKOBOAUTENEN CTPYKTYp-
HbIX nogpasgenernunit ObuiecTea MHOPMaLMIO U LOKY-
MEHTbI, HeO6XOAMMbIE AJ1F BbINOMHEHUS BO3OXEHHbIX
Ha Hero 3afay;

» B Npefenax CBOEM KOMMeTeHUMM npueneKkaTb CTPYKTyp-
Hble nogpasgeneHuns ObwecTsa K NOArOTOBKE NPOEKTOB
[OKYMEHTOB M peanusauum npoueayp KopnopaTMBHOro
ynpasnexus;

» MO COrNacoBaHuIO C MeHepanbHbIM AMPEKTOPOM
ObuecTsa NnpuenekaTb CTOPOHHMX CNeunanucTos
NS pelleHns CTOSALWMX nepeq HUM 3aay;

» KOHTPONMPOBATb UCMOSIHEHUE PELLEHUN, MPUHS-

Tbix COBETOM AnpeKkTopoB 1 OBLKUM cobpaHmneM
aKLMOHEepPOoB;

» B Npegenax CBOen KoMMeTeHUMn npeanaraTb BONPOChHI
NS BKNIOYEHMs B NOBECTKY AHS 3acefaHuns CoseTa
AMPEKTOPOB;

» KOHTPONMPOBaTb cObMoaeHUe LOMKHOCTHLIMU NULEaMM
1 paboTtHmkamm ObuiecTsa YcTaBa M BHYTPEHHUX HOP-
MaTUBHbIX [JOKYMEHTOB, OTHOCSLLMXCS K €ro QYHKUMAM;

» ocyllecTBnaTb B3anmopencTene c Mpeacenatenem
CoBeTa AMPEKTOPOB U NpeacenaTensMm KOMUTETOB
npu CoBeTe AMPEKTOPOB;

» MOAroTaBNAMBATL M HaNPaBNATb AKLMOHEPY U YfeHaM
CoBeTa AMPEKTOPOB OTBEThl M Pa3bSCHEHUS;

» 3anpaluunBaTb MHDOPMALMIO Y peecTpoaep kaTens
ObuiecTea B 0bbeMe, ycTaHOBIEHHOM COBETOM anpek-
TOPOB, KOHTPONUPOBaTb cobnoaeHne TpeboBaHui
3aKoHofaTeNbCTBa NPU BeAeHMU peecTpa akuMoHEepPOB.


https://www.nestro.ru/ru/raskrytie-informacii/
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MeponpuaTus No CoBepLUEeHCTBOBaHMIO CUCTEMDI
KopnopaTUBHOIo ynpaB/ieHUs U pe3ynbTaTbl
OLLeHKM CUCTEeMbl KOpNopaTMBHOIO yripaBneHMs

B paMKkax BHeApeHus ny4lmx npakTnk Kogekca kopno-
paTUBHOrO ynpaeneHus B KOMNaHUuM co3aaHbl U YCMNeLHo
GYHKUMOHUPYIOT NpodubHbIE KOMUTETLI Npu CoBeTe

AO «3apybexxHedTb» peanusyeT KOMMIeKC Mep no coBep-
LIEHCTBOBAHUIO KOPMNOPATUBHOIO YNPaBNeHUs, CTPEMUTCS
COOTBETCTBOBATb JyYLLIMM MPUMEHUMBIM MEXAYHaPOOHbIM

U POCCUMCKMM MpaKTUKaM B 3TOU obnacTu. OMPEKTOPOB:

Komurter
no ayguty

Komurtert
no crparernvyeckomy
nnaHUpPoBaHUI0

Komuter no kagpam
U BO3HarpaxpeHuto

KopnopatneHoe
ynpasneHue

BHelHsa9 oueHka opraHmM3aummn pa6OTbI CoseTa AUNPEeKTO-
POB NPOBOAMTCA €XXerogHo nyTeM aHKeTUpoBaHUA YNeHOB
CoBeTa AnpeKTopoB ANd nony4vyeHunsa nx MHeHusa no cneny-

Bonpocsl, BbIHOCHMblE Ha paccMoTpeHne CoBeTa aupek-
TOPOB, NPeABapPUTENbHO PAaCCMaTPUBAIOTCSA Ha 3acefaHuax
NPOGUNIbHBIX KOMUTETOB.

oMM MOKasaTensaM:
y4eT 3aMeyvaHuit uneHos CoBeTa QUPEKTOPOB NPW MOA-
roToBKe MaTepuanos K 3acepaHunsm CoBeTa AUPEKTO-
POB M KOMUTETOB Npu CoBeTe AUPEKTOPOB;
onepaTMBHOCTb NPEACTaBNEHNUS LOMNONHUTENb-

UHpopMaLma o peatenbHocT CoBeTa AUPEKTOPOB U KOMU-  »
TeToB npu CoseTe anpekTopos Obuiectsa B 2020 rogy
npenacTaB/ieHa B COOTBETCTBYIOLWMX pa3genax flonosoro
otueta AO «3apybexHedTb» 3a 2020 roa. >

4

B 2020 rogy B paMKax MeponpuaTHii MO COBEPLLEH-
CTBOBaHMIO KOPNOPATUBHOrO ynpasneHus ObuiectsoM
MHULMMpPOBAHO BHeceHUWe B YcTaB AO «3apybeskHedTb»
U3MEHEHUI, CBA3AHHbIX C BO3MOXHOCTbIO BbIMAaThI

HOM MHPOPMaLmMM No 3anpocam uneHos CoBeTa
[MPEKTOPOB;

OTKPbITOCTb NpPW NPeAcTaBneHUn UHPOPMaLMK YneHaM
CoBeTa AMPEKTOPOB.

O6LeCcTBOM AMBMOEHOOB HEAEHEXHbIMU CPEeACTBaMMU.
HoBas pepakuusa YcTtasa ObuiecTsa yTeep>KaeHa
B COOTBETCTBMM C pacnops»keHneM degepanbHoOro
areHTCTBa NO YNPaBIeHUIO rOCYfapCTBEHHbBIM UMYLLLE-
cTBOM OT 17 aBrycta 2020 roga Ne 314-p.

» Takxe B Lenax onTMMM3auuu OesTeNlbHOCTU opra-
HOB ynpaBfieHWs XO3MCTBEHHbIX obLliecTs Mpynnbl
KoMnaHmi AO «3apybexHedTb» bbinu paspaboTaHsbl
U MMMNIEMeHTMPOBaHbI B CTaHaapT Ha 6usHec-npo-
uecc «KoprnopaTuMBHoe yrnpasrieHre govYepHmuMm oble-
CTBaMW» NPUHLMMbI OTHECEHUA CAENOK K OBbIYHOM
XO35MCTBEHHOM aeaTenbHocTu (npukas oT 31 aBrycra
2020 ropga Ne 195).

» B KoMnaHuu npoBOpsTCa MeponpusaTms Nno nognep-
>KaHMIO BbICOKMX 3HAYEHMM YPOBHSA KOPNOpaTHB-
HOTO yMpaBlieHMs NyTeM MPOBEAEHUS eXEerogHoOM
CaMOOLEeHKM KOPMNOpaTUBHOMO ynpaB/ieHns B COOTBET-
CTBMM C MeToaMKOM CaMooLLeHKM KayecTBa Koprnopa-
TMBHOIO YNPaBNeHUs B KOMNAHWUAX C rOCYAapPCTBEHHbIM
yyacTmeM, yTBEPXKAEHHOM NpmKasoM PocuMylecTsa
oT 22 aBrycta 2014 roga N2 306, Cy6beKkTUBHOM OLEHKM
0eaTenbHOCTU YneHoB CoBeTa AUMPEKTOPOB C MOMOLLbIO
dyHKUuMOHana «MB MopTana», a Tak>ke BHELWHeMN OLeHKK
yneHamu CoBeTa AMPEKTOPOB KavyecTBa NOAroTOBKM
U NpoBeaeHMs 3acenaHui.

MeTopauKa aHKeTUPOBaHUS NPefyCMaTPUBaET Crefyto-
LMe oueHku: 5 6annos - Bbile OXUAAHWM, 4 Banna —
COOTBETCTBYET OXMOAHUAM; 3 Banna — HMXKe OXXUOAHWUMN;
2 6anna - Hey[oBIETBOPUTENbHO.

Mo utoram nposeaeHHoOM oueHku 3a 2020 rog, (c yueToM
NoJlyYEeHHbIX aHKEeT OT BCex YneHoB CoBeTa AMPEKTOPOB)
cpefHee apudMeTHYeCcKoe 3HaYeHne nokasarenen cocra-
BMNO 4,7 Banna, 4To cBuaeTenbcTesyeT 06 addekTUBHOM
paboTe ObuiecTBa no opraHMsaumm geatenbHoctn Cosera
OMPEKTOPOB U BbICOKOM KayeCcTBe KOPNOpaTUBHOIO ynpas-
nexus B AO «3apybexHedTb».

//zarubezhneft.ru




FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CBEOEHWA O MNMPOBEOEHNN

OBLLUEIO COBPAHUA
AKUMNMOHEPOB

E()UHCTHGGHHIJLM aKquHepOM B 2020 rogy 6bin0 “3paHo fBa pacnopsxXeHus

AO «SapyGeMCHe(ﬁmb» depepanbHOro areHTCTBa NO yNpaBfeHUIo rocyaapCTBeH-
aesnaemcs Poccutickas HbIM MMYLLLECTBOM O peLleHmax obLero cobpaHus akumo-
PedeDaULS 8 e Hepos ObuiecTsa:

pay Y 1. ot 17 aBrycta 2020 roga Ne 314-p «O pelueHuax BHe-
‘PeaepaﬂbHOZO azeHmcemeda ouyepenHoro obLero cobpaHns akLLMOHEPOB aKLMO-
no ynpasJjeHuro HepHoro obuecTsa «3apybexHedpTb», Ha KOTOPOM
ZO(,:)/aapcm8€HHbLM 6bin yTBEPXKAEH YcTae AO «3apybexHedTb» B HOBOM

penakuuu;
umywecmeom. 2. oT 27 aBrycta 2020 ropa Ne 337-p «O pelueHuax rogo-
B coomesemcmeuu BOro obuiero cobpaHuns akLiMOHEPOB akLMOHEPHOIO
cn. 3cm. 47 obuiecTBa «3apybexkHedTb», Ha KOTOPOM BbiIM NPU-
crnefyiolme peleHus:
PedepanbHo20 3aKOHA HATBI CNEAYIOLINE PeLIenyA
» yTBepxaeH rogosoi otyeT AO «3apyberkHedTb»

om 26 dexabps 1995 200a 32 2019 rom;

N°208-P3 «Ob aKyLloHepHbLX
obuwecmsax» 8 Obwecmae,
gce 20J10CyHoLLLe AKULL
KOMOpP020 NPUHAeNCam
0OHOMY AKULOHEDY, peuleHUs
N0 80NPOCAM, OMHOCAWUUMCS

yTBepxaeHa rogosas byxrantepckas (buHaHcosas)

oTyeTHoCTb o PCBY AO «3apybexHedTb» 3a 2019 rog;

YTBEPXKAEHO cnefylollee pacnpeneneHne npm-

6binn AO «3apybexkHedTb» 3a 2019 rog B pasMepe

11 997 212 415 Tbic. pyb6.:

- 6655000 000 py6. HanpaBneHo Ha BbiNnaTy
OMBUOEHLOB,

- 1199 721 242 py6. HanpaBneHo Ha GoOpMUpPOBaHME

K KomnemeHyuu 06114620 pesepsHoro ¢poHaa AO «3apybexHedTb»,
CO6paHLLﬂ aKuuoHepos, - 27 008 743 py6. HanpaBneHO Ha BbiNnaTy BO3-
NPUHUMAIOMCS HarpaxgeHus uneHam CoBeTa AUPEKTOPOB
3AMUM AKUYLOHEPOM 2(?0«3883’ Bexuedto,

- py6. HanpaBfeHo Ha BbiNiaTy BO3Ha-
e0UHONUYHO U O(ﬁOpJVUlH}OmCH rpa>kaeHus yneHam PeBU3NOHHOM KOMUCCUM
NUCbMEHHO. AO «3apybexxHedTb»,

- 4115 282 431 py6. HanpaBneHo Ha bUHaHCUPOBa-
HUe MHBeCcTUUMOHHOrO nnaHa AO «3apybexkHedTb»
Ha 2020 rop, yTBep>KaeHHoro pewexHneM CoseTa
ompektopos (MpoTtokon 175 ot 26 gekabpsa
2019 roga);
NPUHATLI PELLEHUS O BbINaTe BO3HarpaxxaAeHus yne-
HaMm CoBeTa AMPEKTOPOB U PeBM3MOHHOMN KOMUCCUM
AO «3apybexHedTb»;
n3bpaH CoseT anpektopos AO «3apybexHedTb» B Cne-
pytoweM cocTtase: M. A. KagoyHukos, K.B. KapaneTtsH,
A.B. Kosnos, C.U. Kygpswos, E.A. Mypos,
MN.10. CopokuH, O.B. TapaceHko, B. Dypranbckuit;
n3bpaHa PeBuanorHas komuccua AO «3apybexHedTb»
B criegytolleM cocTtase: H.H. AHHuKkoBa, T.B. 306koBa,
A.N. MoxaeBa;
OO0 «Kpoy dkcnepTusa» yTBepPX[AEHO ayaUTOPOM
AO «3apybexxHedTb» Ha 2020 rog.
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CBEOEHWA O I_IPOBE,EI,EH‘I:H/I

SACEOAHNN COBETA

ANPEKTOPOB
I—

CoBeT gMpeKkTopos o

KopnopatneHoe
ynpasneHue

CoBeT OMPEKTOPOB — OpraH ynpasfieHus, KOTOpbI onpe- COCTaB

nensiet NPUOPUTETHbIE HaNpPaBNeHUa [eaTeNbHOCTH

Obuectea. CornacHo YctaBy AO «3apybexHedTb», yTBep- B cooTBeTCcTBUM C pacnopsikeHneM denepanbHOro areHT-
KOAEHHOMY pacnopseHneM PocuMmyiectsa oT 30 UioHS CTBa NO YNpPaBEHMIO rOCYAaPCTBEHHBIM UMYLLECTBOM
2018 ropa Ne 499-p, CoseT gupektopos ObuiecTea M3bU- oT 30 utoHs 2019 roga N2 409-p «O peleHnsx rogoBoro
pancs B KONM4YeCTBE CEMU YeNloBEK. obliero cobpaHusa akLMOHEPOB akLMOHepHOro obLiecTsa

«3apybexxHedTb» CoBeT AnpPeKTopoB b6bin M3bpaH B cre-
fLytoleM cocTaBe.

. U. O. UHdopMaumusa

KapaneTtaH KapeH BunbrensMoBuy CoseTHuk Mpeacepnatens Mpasnexuns «fasnpombaHk» (AO)
lop, poxxaeHus — 1963
Akumnamu ObuiecTea He BnageeT

KapouHukos MaBen AHaToONbeBUY MpopeKkTop No Hay4yHoM paboTe BcepoccUMcKomn akaaeMnmn BHeLLHen TOProBu
MUH3KOHOMpPa3BUTUS Poccuu
lon poxpeHus — 1978
Akumamu ObuecTtsa He BnageeT

Kynpsawoe Cepreit MiBaHOBUY leHepanbHbIK anpekTop AO «3apybexxHedTb»
lop poxxgeHus — 1967
Akumamu ObuiecTsa He Bnageer

Mypos EBreHmi Anekceesmy lop, poxxaeHust — 1945
Akumnamu ObuiecTea He BnageeT

Cokonos MakcuM OpbeBuny MepBbii 3aMecTuTeNb feHepanbHoro aupektopa MNAO «pynna JICP»
lon po>kpeHus — 1968
Akunamu ObliecTsa He BnageeT

CopokuH MNasen OpbeBnY 3aMecTuTeNb MUHMCTPA aHepreTnkn Poccuitckon denepaumm
lop, poxxgeHuns — 1985
Akunamu OblecTsa He BnageeT

TuxoHOB AHaToNMI BnagnMmpoeuy 3aMecTuTenb MUHUCTPA aHepreTnkm Poccuinckon degepaumm
lon poXxpeHus — 1969
Akumamu ObliecTtsa He BnageeTt

Ha ocHoBaHuu pelerns CoBeTa AMPEKTOPOB

AO «3apyberkHedTb» 12 aBrycTa 2019 roga (MpoTokon 171)
Mpeacepatenem Coeeta anpektopos AO «3apybexxHedTb»
6bin M3bpaH EBreHni Anekceeesny Mypos.

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

B cBfA3M C yTBEpPXKAEHMEM HOBOM pepakumm YcTaea

AO «3apybexxHedTb» (pacnopsykeHne PocumyliecTsa

ot 17 aBrycta 2020 roga Ne 314-p) KONMYECTBEHHbIN COCTaB
CoBeTa AMPEKTOPOB BbiT YBENMYEH 4,0 BOCbMU YeroBeKk.

B cooTBeTCTBMU C pacnopsxkeHneM denepanbHOro areHT-
CTBa NO YyNpaBeHWO roCcyfapCTBEHHbIM MMYLLECTBOM

oT 27 aBrycTa 2020 ropa Ne 337-p «O pelueHnax rogoBoro
obuwero cobpaHms akLMOHEPOB aKLMOHEPHOro obLliecTsa

«3apybexxHedTb» CoBeT anpektopos AO «3apybexHedTb»
u3bpaH B CnegyioLLeM cocTaBe.

®d. K. 0. UudpopmMaumsa

CoseTHuk Mpepacenatens Mpasnexuns «fasnpomMbaHk» (AO)
lon poXkaeHusa — 1963
Akunsammn ObecTsa He BnageeT

KapaneTaH KapeH Bunbrenbsmosuy

3amecTutenb MUHMCTPa puHaHcoB Poccuickon Penepatmm
lop poxxgeHusa — 1978
Akumnsammn ObuiecTsa He Bnageet

Kapo4yHukoBs NMaBen AHaToNbeBMY

MoMowwHuk 3aMecTutens Mpepcenatens MpasuTenscTea
Poccuiickon depepatmm

lop, poxxpeHusa — 1966

Axkumamu ObuiecTsa He Bnageet

Kosnos Anekcel BnagumMuposuy

leHepanbHbii aupekTop AO «3apybexxHedTb»
lon poXkaeHusa — 1967
Axkumsamu OblecTtsa He Bnageert

Kyapswos Cepren MBaHOBKY

Mypos EBreHuit Anekceesmy lon poxkaeHusa — 1945

Axkumamu ObuiecTea He Bnageer

3aMecTuTeNlb MMHUCTPA 3HepreTukn Poccuickon depepaunm
lon poxkaeHusa — 1985

CopokuH Maeen IOpbeBUY

Akumsammn OblecTsa He Bnageet

TapaceHko OkcaHa BanepbeBHa

3aMecTuTeNlb MUHMCTPa 3KOHOMKUYECKOro pa3BuTua Poccuickon degepalmn
lon poXxaeHusa — 1983

Akumnsammu ObuiecTsa He Bnageet

®dypranbckuit Bnagnumup
BnagnMuposuy

[npekTop oenaptaMeHTa KOPNOPaTUBHOM MNOMUTUKM U MMYLLLECTBEHHbIX OTHOLLE-
HUM B oTpacnax TOK MuHmuctepctBa aHepretTmkn Poccuickon depepamm
lop poxperusa — 1977

Axkumamu ObuiecTea He BnageeT

MHbopMaums o uneHax CoBeTa AUPEKTO-

poe AO «3apybexxHedTb» pasMelleHa Ha caifTe
Ob6ulecTsa'. Ha ocHoBaHuu pelwernnsa CoBeTa aMpek-
Topos AO «3apybexkHedTb» 30 ceHTabpsa 2020 roga
(MpoTokon 186) MpepcenatenemM CoBeTa AUPEKTOPOB
AO «3apybexxHedTb» 6bin M3bpaH EBreHnit Anekceesuy
Mypos.

B cooTtBeTcTBUM C NopydeHusMu PocumyecTea Obuiectso
e>XXerofHo HamnpasnseT NPeaoXXeHUs No KaHamMaaTty-

paM B cocTaB CoBeTa aupektopos AO «3apybexxHebTb».
Mpu noagroToBke NpeasoXKeHMi No KaHanaaTypam Hesa-
BMCHMbIX YneHoB CoeeTa aupekTopos ObLLEeCTBO UCXO-
OUT 13 TpeboBaHuit, onpegeneHHbix n. 8 (1) NMonoxexus

06 ynpasneHun HaxopawmMucs B degepanbHom cObCTBEH-
HOCTM aKLUMAMU aKLMOHEPHbIX OBLLECTB U UCMOMb30BaAHUK
cneuuManbHOro npaea Ha yyacTtme Poccuiickoin denepaumm
B yNpaBieHUn akLMOHepHbIMK obliecTBamu («3onoTom
aKkuuK»), yTBepxxaeHHoro NoctaHosneHmeM MpaBuTenbCcTBa
Poccuickon ®enepaumnn ot 3 nekabps 2004 roga Ne 738,

a TaKke baHka Poccum, ykasaHHbix B Mpuno>keHnun Ne 4
MonoxeHus 0 JoNycKe LeHHbIX ByMar K opraH13oBaH-

HbIM TOopraM, yTB. baHkoM Poccuun 24 despans 2016 roga
nop Ne 534-T1.

Mpu NOArOTOBKE MPeAnoXEHUM MO KaHaMAaTaM B COCTaB
CoBeTa anpekTopos OBLECTBO YUMTLIBAET HaNMUUE Y HUX
onbiTa paboTbl B 061aCTH CTpPaTerMyeckmnx MccnenoBa-
HUI 1 pa3paboTok, B TOM Yyncrie B HedpTerasoBomn oTpacsu,
onbiTa paboTbl B puHaHcosol chepe (B TOM uncne duHaH-
COBbIV @aHanus, ayauT), MHOroNETHero onbita PaboTbl

Ha BbICLUMX PYKOBOLALMX AOKHOCTAX, B TOM Yucne

B dbenepanbHbiXx opraHax MCNOMHUTENBHOM BNaCTy.

Bo3Harpa>xpeHus

B 2020 roay obwuii pa3mep BbiniaT Ha BO3Ha-
rpaxgaeHue yetbipeM uneHaM CoBeTa AMpPEKTo-

poB AO «3apybexxHedTb» Mo utoraM paboTbl

B 2019-2020 kOopnopaTMBHOM rofy B COOTBET-

CTBUU C pacrnopsi>keHneM PocuMmyLiecTea oT 27 aB-
rycta 2020 roga Ne 337-p «O pelleHnax rogoBoro
oblero cobpaHms akLMOHEPOB aKLMOHEPHOro oblie-
cTBa «3apybexHedTb» cocTtaBun 27 008 743 py6., B TOM
uuncne E.A. Myposy - 10 000 000 py6., K.B. KapanetsHy —
9 400 000 py6., M.IO. Cokonosy - 4 273 224 py6.,

MN.A. KagouHukosy - 3 335 519 py6.

https://www.nestro.ru/ru/about_company/korporativnoe-upravlenie/.
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OupekTusbl MpaButenbcTea Poccumckon depgepaumm,
noctynuewme B ObwecTtso B 2020 ropny

Coseta oupekTtopos B 2020 rogy 6110 obpaleHo
Ha BbiNoONHeHWe anpeKTmB MpaBuTenbcTBa Poccuitckom
depepaumu.

B 2020 rogy 6bino npoBeaeHo 12 3acenaHun Coseta
anpekTopos Ob6LecTBa, Ha KOTOPbIX BblM NPUHATLI peLle-
HMs no 65 BonpocaM. Ocoboe BHUMaHUE B AeATENbHOCTH

Ne HoMep u pata HasBaHue Bonpocos
AUPEKTUB

MpaButenbcrBa

HomMmep 4 paTta
npoTokona sacepaHms
CoBeTa AMpeKTopoB

1 Ne 12153n-M13
ot 25.12.2019

177 o1 14.02.2020 O NOBbILWEHUM NPOU3BOAUTENBHOCTH TPYAA

2 Ne 12119n-M13
oT 25.12.2019

177 o1 14.02.2020

KopnopatneHoe
ynpasneHue

O6 oueHKe HaMuus UNKu OTCYTCTBUS PeanuayeMblX UK nnaHu- O
pYeMbIX K peanusalmm KPYnHbIX MHBECTULMOHHbBIX NPOEKTOB

3 Ne 2150n-1M3
ot 16.03.2020

179 ot 27.03.2020 O6 yTBEPXAEHUM NIaHa NPOTUBOAENCTBUSA HEraTUBHbLIM
nocneacTBUsSIM 3MMAEMUM KOPOHABUPYCA, BKIIOYAIOLWEro Mepbl
no 3almTe COTPYLHMKOB OpPraHmM3aLmi C rocyaapCcTBEHHbIM
y4acTMeM OT pacnpocTpaHeHMs KopoHaBupyca n obecneve-

HUIO CTabUNBbHOCTHU MX PaboThbl

4 Ne 2850n-M13ks
o1 03.04.2020

180 ot 22.04.2020 O HenpuMeHeHMU WTpadHbIX CaHKLUMIM, a TaKKe O BO3MOXK-
HOCTM NPOAIEHNS CPOKOB MCMNONIHEHUS [OFOBOPOB M KOpPpPeK-
TMPOBKM LeH B 2020 roay B Ciyvae HapylleHui 0693aTenbCTs
UCMONHUTENEM U3-33 MOCNEACTBUN PACNPOCTPaHEHN HOBOM

KOPOHaBUPYCHOMN MHPEKLUM

5 Ne 4244n-M13
oT1 21.05.2020

182 o1 29.05.2020 O guBupeHpax AO «3apybexkHedTb» no utoram 2019 roga

6 Ne 6739n-M3
ot 30.07.2020

184 o1 18.08.2020 O npoBefeHNN OLEHKHN peanmsaummn LONTOCPOYHbIX MPOrpamMMm
Pa3BUTUA U BbINONHEHMS KOYEBbIX NokasaTenen a¢pdeKTUBHO-

ctn ObuecTsa

7 Ne 6781n-M13
ot 31.07.2020

184 o1 18.08.2020 O 3aKyno4YHOMN fesTenbHOCTH

8 Ne 8036n-I13
o1 01.09.2020

185 o1 10.09.2020 O6 ypoBHE YMCTbIX BaNlOTHLIX aKTUBOB

9 Ne 8591n-M13
o1 17.09.2020

186 ot 30.09.2020 06 n3bpanuu Npepncepatens CoBeTa AUPEKTOPOB

AO «3apybexxHedTb»

Mo BCeM ykasaHHbIM BOMPOCaM efMHOMACHO Bbin NPUHATDI » yTBepXAaeHa MNporpaMMa onTUMM3aummM 3aTpaT U CHU-
pelueHus, ykazaHHble B aMpeKTuaax. MogpobHas uHdopMa-

uMa O BbINOMHeHUM OBLLECTBOM AMPEKTUB MpaBuTensCcTea
Poccurckoi degepaumm 1 nopyyeHuit NpesmaeHTa

1 MpaeuTenbcTBa Poccuiickon depepalimu, a Takke o Npu-

HATbIX COBETOM [IMPEKTOPOB PELIEHUSX YKa3aHa B pa3faene
«OT4eT 06 McnonHeHun nopy4ermi MpesnageHta Poccuimckom >
®depepaumn 1 MpasutenbcTBa Poccuiickon degepatms».

>KEHWS onepauMnOHHbIX pacxofoBs MPynnbl KOMNa-

HUM AO «3apybexxHedTb» Ha 2020 rog, paccMoTpeH
OT4YeT O BbiNONHEHUMU Mporpammsbl 3a 2019 rog, exxe-
KBapTanbHO PacCMaTPMUBANUCh OTYETbI O BbIMOSHEHUMU
MporpamMmbl B 2020 roay;

yTBEPXXAEHa HOBas pefakuus nacnoprta KopnopaTue-
Horo KIM3 «Mpou3BogMTenbHOCTb Tpyga» U ero uene-
BO€ 3HayeHue;

yTBEpPXAeHbl HOBble pepakuun MpunoxkeHuns Ne 6
«loBblLEHNE NPOU3BOAUTENBHOCTHU TPyAa»

n Mpunoxkenns N2 10 «porpaMMHbie Meponpu-

aTns no obecnevyeHuto goctuxkenma KMNa ANP

B paMkax peanusaumm CBOMX KoMneTeHumit CoBeToM aupek- >
Topos B 2020 rogy 6binu NPUHSATHI CleaytoLlme peLleHus,
HanpaBfieHHbIEe Ha JOCTMXKEHNE CTPaTEerMYeckux Lenen nes-
TenbHocTn ObLecTsa:

>

yTBEPXKAEHA aKTyanu3npoBaHHas MporpaMMa MHHOBaLU-
OHHOro pa3suTHa Mpynnbl koMnaHuit AO «3apybexkHedTb»
Ha 2020-2024 rogbl (c nepcnekTusoi go 2030 roga);
yTBEpPXKAEH BusHec-nnaH Mpynmnbl KOMMIaHMM

AO «3apybexxHedTb» Ha 2021 rof U NPUHAT K cBefe-

HMIO BU3HEC-MNaH Ha CPEQHEeCPOYHYIO NepCnekTUBY

0o 2025 ropa;

yTBepxaeH OTYET O JOCTMXKEHUM LIENEBbIX 3HaYEHUI KOp-
nopatmeHbix KNS AO «3apybexkHedTb» 3a 2019 rog, exxe-
KBapTanbHO PaCCMaTPMBANIUCh OTHYETbI O BbINOMHEHUN
KMN3 B 2020 roay;

AO «3apybexHedTb» K [JONrOCPOYHOMU NporpaMme
pa3BuTHa ObuiecTBa;

paccMoTpeH OTYeT O Xofe peanu3anmu
KopnopaTueHoM cTpaterun AO «3apybexHedTb»

3a 2020 rog 1 faHo nopyvexue o6 akTyanusaumnm
KopnopaTuBHOM cTpaTermun passutmna Obuectea

B 2021 rogy;

npeaBapuUTeNnbHO yTBepPXKAEH Tof4oBOM oTYeT

AO «3apybexHedTb» 3a 2019 rop;

yTBepxaeH OT4eT o peanusauuu NporpamMmbl MHHOBA-
LMOHHOrO pa3suTms AO «3apybexHedTb» 3a 2019 rop,.

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNMonHbIM NepevyeHb BONPOCOB, PaCCMOTPEHHDbIX Ha 3acefaHuax
CoBeTa gupekTopoB ObuiecTtBa B 2020 ropny

Ne HomMmep ®PopmMa MoBecTKH AHSA 3acepaHus YneHbl CoBeTa
n/n npotokona npoBeaeHUs BMPEeKTOpOoB,
M pata NPUHSABLLKE yYacTHe
3acefaHusa B 3acepgaHuu
1 Ne 177 B 3ao4HOM 1. O6 ytBep>xaeHmu MnaHa paboTtbl CoBeTa AMPEKTOPOB K.B. KapanetsH,
14.02.2020 dopme AO «3apy6exxHedTb» Ha 2020 rog. C.M. Kyppswos,
2. O6 yTBEPXAEHUN TEXHMYECKOrO 3a4aHNsa 418 NpoBeaeHns E.A. Mypos,
ayamTa peanusaumm JonroCpoYHOM NporpamMmbl pa3suTms M.1O. Cokonos,
AO «3apybexHedTb». M.10. CopokuH,
3. O paccMoTpeHun OTyeTa O peanusaumm HenpodunbHbix ak-  A.B. TUxoHOB
™mBoB AO «3apybexHedTb» 3a IV kBapTan 2019 roga.
4. O NOBbILEHNM NPOU3BOAUTENBHOCTH TPyaA.
5. O6 aKTyanusaumu nacrnopra v Lenesoro sHaveHms KM
«[1pON3BOAUTENBHOCTb TPYAA».
6. OB yTBEpPXAEeHUN HOBOM pedakumm Mpunosxkernms Ne 6 k MNP
«lMporpaMMa NoBbILLEHUS NPOU3BOAUTENBHOCTH TPYLAA
AO «3apybexHedTb».
7. O HanW4Mn UNU OTCYTCTBUU Peanm3yeMblX MU NIaHUPYEMbIX
K peanu3auunun KpynHbIX UHBECTULMOHHBIX NPOEKTOB
2 Ne 178 B o4HoM 1. O TekyuwieM cTaTyce BxoxaeHus AO «3apybexkHedTb» K.B. KapanetsH,
25.03.2020 ¢opme B HOBble HedTerasosble NPoeKTbl B 3apy6esXHbIX CTpaHax C.N. Kygpsios,
U Ha TeppuTopmmn Poccuitckon degepaumn. E.A. Mypos,
2. O paboTe ¢ Monogexbto B AO «3apybexHedTb» M.IO. Cokornos,
IM.10. CopokuH,
A.B. TuxoHoB
3 Ne 179 B 3a04HOM 1. O paccMoTpeHnun OTyeTa o BbinonHeHuu MNMporpammbl noebl-  K.B. KapaneTtsH,
27.03.2020 ¢opme lweHns 3dEKTUBHOCTU U ONTUMMU3ALMK 3aTpaT Mpynnbl C.WN. Kygpsiwos,
KoMnaHmi «3apybeskHedTb» 3a 2019 rog,. E.A. MyposB,
2. O6 ytBepxaeHuu MNporpaMMbl nosbieHns adpdektusHocT  M.KO. Cokonos,
M OMTMMMU3aLUMKM 3aTpaT MPynnbl KoMnaHui «3apybexkHedTb» .10, COpOKuH,
Ha 2020 roa. A.B. TuxoHOB
3. O paccMoTpeHun OtyeTa 06 MTOrax 3akyrnovyHom geaTeb-
HocTn AO «3apybexxHedTb» 3a IV kBapTan 2019 roga.
4. O paccMoTpeHun OTyeTa O BbiNONHEHUM NMnaHa aygmMToB
Mpynnbl koMnaHui AO «3apybeskHedTb» U pesynbTa-
Tax fesTeNbHOCTU YNpaBfieHus BHYyTPEHHero ayauTa
AO «3apybexkHedTb» 3a 2019 rog.
5. O paccMoTpeHnn OTyeTa O pe3ynbTaTUBHOCTU YHK-
LUMOHUPOBAHUS CUCTEMbI YPAB/IEHUS KAYEeCTBOM
AO «3apybexkHedTb» 3a 2019 rog.
6. OB6 akTyanusaumu PeecTpa HenpodmMbHbIX akTUBOB
AO «3apybekHedTb».
7. O6 yTBepxxaeHuu MNnaHa MeponpusaTUii No peanusa-
unm HenpodunbHbix akTMBOB AO «3apybexHedTb»
Ha 2020-2021 roabl.
8. O6 yTBepXXAEeHUMU NnaHa NPOTMBOLENCTBMSA HEraTMBHbIM
nocneacTBMsaM 3NULEMUU KOPOHABUPYCA, BKIIOYAIOLLEro
Mepbl MO 3alMTe COTPYLHMKOB OpraHu3aumi c rocynap-
CTBEHHbIM y4yacTUeM OT PacnpOCTPaHEeHUs KOPOHaBUPYCa
1 obecneyeHmto CTabuUnbHOCTU UX PaboTbl
4 N2 180 B 3a04HOM 1. O6 ytBepkaeHnn OTueTa o peanusaumu Mporpammbl MHHO-  K.B. KapanetsH,

22.04.2020 ¢opme

BaUMOHHOro pa3suTusa AO «3apybexxHedTb» 3a 2019 rop,.

. O paccMoTpeHumn ot4yeTos o pabote KomuteTos npu CoseTe

ampektopos AO «3apybexxHedTb» 3a 2019 rog,.
O paccMoTpernn OTyeTa 0 peanusaumn HenpodUnbHbIX aK-
™BoB AO «3apybexHedTb» 3a | kBapTan 2020 roga.

. O pesynbTatax paboTbl ayauMTOPOB NO ayauTy Byxrantep-

ckoM otyeTHocTH AO «3apybexxHedTb» no PCBY 1 KoHco-
NMANPOBaAHHOU GUHAHCOBOM OTYETHOCTU PYNMbl KOMMNAHMMI
«3apybexHedTb» no MCDO 3a 2019 rog,.

. O HenpuUMeHeHun LIJTpad)HbIX CaHKuMﬁ, a Tak>Xe O BO3-

MO>XHOCTU NPOANIEHUS CPOKOB UCMOSTHEHUS LOTOBOPOB
U KOPPEKTMPOBKM LeH B 2020 roay B Criydae HapyLLUeHWH
0643aTenbCTB UCMNOMHUTENIEM M3-3a NOCNEACTBMI Pacnpo-
CTpaHeHWs HOBOW KOPOHaBUPYCHOM MHbEKLMM

C.MN. Kygpsos,
E.A. Mypos,
M.1O. Cokonos,
M.10. CopokuH,
A.B. TuxoHoB




WMHTEMPMPOBAHHbIM OTYET 2020

Ne HomMmep PopmMa MoBecTKHU AHSA 3acepaHus YneHbl CoBeTa
n/n  npoTokona npoBeaeHUs AUPEKTOPOB,
M pata NpUHSABLUXE yYacTHe
3acepaHms B 3acef,aHuM
5 N2 181 B 3a04HOM 1. O paccMoTpeHnmn OTyeTa 06 UTOrax 3aKyrnoYHOM AesdTeNb- K.B. KapaneTsH,
26.05.2020 ¢opme HocT AO «3apybexkHedTb» 3a | kBapTan 2020 roga. C.M. Kyppswos,
2. O6 onpepgeneHun pasmepa onnatbl ycnyr nobeautens E.A. Mypos,
OTKPbITOrO KOHKYpPCa No oTbopy aygMTopa 41 ocy- M.1O. Cokonos,
LecTBneHns obasaTeNlbHOro eXerogqHoro ayamura M.10. CopokuH,
AO «3apybexxHedTb» A.B. TuxoHoB
[ Ne 182 B 3a04HOM 1. O paccMOTpeHWM rogoBom ByxranTepckon oTYETHOCTH K.B. KapaneTsH,
29.05.2020 ¢opme AO «3apybexHedTb», KOHCONMAMPOBAHHOM GUHAHCOBOM C.M. Kygpswos,
oT4yeTHOCTU No MCPO U npegBapUTENbHOM YTBEPXKAEHNN E.A. Mypos,
fopoeoro otyeta AO «3apybexxHedTb» 3a 2019 rog. M.1O. Cokonos,
2. O paccMoTpeHuu 3aknioyeHns PEBU3MOHHON KOMUCCUM M.10. CopoKuH,
Mo UToraM NPoBepPKU GUHAHCOBO-XO3ANCTBEHHOMN AeaTenb- A.B. TuxoHoB
HocTh AO «3apybexxHedTb» 3a 2019 rog.
3. O paccMoTpeHun OTyeTa 0 peanusaumum LJOArOCPOUHOM
nporpamMmebl passuTtna AO «3apybexkHedTb» 3a 2019 rog,.
4. O6 yTBEpxaeHn OTYeTa O JOCTUXKEHUM LeNIeBbIX 3HaYEHU I
KopnopaTmeHbIX KMN3 AO «3apyberkHedTb» 3a 2019 roa.
5. O pasmepe, popMe u nopsigke BbiNAaTbl FOAOBbIX AUBULEH-
0B no akumam AO «3apybexkHedTb».
6. O pekoMeHpaunsax CoeeTa AMPEKTOPOB
AO «3apybexHedTb» N0 BONPOCY pacnpeneneHus
npuoébINu.
7. O BbINAaTe rofoBOro Bo3HarpaxmaeHus leHepanbHOMy
avpekTopy ObuiecTtBa
7 N2 183 B 3a04HOM 1. O paccMoTpeHun OTyeTa o BbiNnoNHeHUU MNporpamMmbl nosbl-  K.B. KapaneTsH,
25.06.2020 ¢opme weHus 3bGEKTUBHOCTU U ONTUMMU3ALMM 3aTpaT MPynnbl C.M. Kygpsiwos,
KoMnaHun «3apyberkHedTb» 3a | kBapTan 2020 roga. E.A. Mypos,
2. O paccMoTpeHnn OTyeTa O OOCTMXEHUM LeNeBbix 3HavyeHu  M.KO. Cokonos,
koprnopatmBHbIx KM3 AO «3apybeskHedTb» Mo NporHosy M.10. CopokmH,
0o KoHua 2020 roga ¢ y4eToM dakTta 3a Tpu Mecsua. A.B. TxoHOB
3. O paccMoTpeHun OTyeTa O NPOBEAEHHbIX MEPONPUATUAX
no BHegpeHuto NpodeccuoHanbHbIX CTaHAAPTOB.
4. O6 akTyanusauuu MNonoxkeHus o 3akynke
AO «3apybexxHedTb».
5. O6 yTBep>aeHMn HOBOM pemdakumu Kogekca koprnopaTtus-
HOM 3TUKM
8 Ne 184 B 3a04HOM 1. O npoBefeHnn OLEHKM peanmsaumm ONroCPOYHbIX NPO- K.B. KapaneTsH,
18.08.2020 ¢opme rpaMM Pa3sBUTUS M BbIMONTHEHMS KITIOMEBbIX NOKa3aTenen C.M. Kyppswos,
apodekTnBHOCTH ObLLecTBa. E.A. Mypos,
2. O 3akyno4Hou geatensHocTn ObuecTsa M.1O. Cokonos,
M.10. CopokuH,

A.B. TnuxoHoB
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Ne Homep dopma MoBecTkM pHA 3acepaHus YneHbl CoBeTa
n/n npotokona npoBeaeHUs AMPEKTOPOB,
U pata NPUHSABLUKE yYacTHe
3acepaHus B 3acepaHuM
9 N2 185 B 3a04HOM 1. OB ypOBHE YMCTbIX BaMtOTHbIX aKTUBOB M.A. Kago4HMKoB,
10.09.2020 ¢dopme K.B. KapanetsH,
A.B. Ko3znos,
C.N. Kygopsiwos,
E.A. Mypos,
M.10. CopokuH,
O.B. TapaceHko,
B.B. ®ypranbckui
10 N2 186 B 3a04HOM 1. O6 nsbpanun MNpeancenatens CoseTa AMPEKTOPOB M.A. Kago4Hukos,
30.09.2020 dopme AO «3apybexxHedTb». K.B. KapaneTsH,
2. 06 n3bpaHunm KommteTos npm CoBeTe AMPEKTOPOB A.B. Kosnos,
AO «3apybexxHedTb». C.M. Kyppswos,
3. O paccMoTpermn OtyeTta 06 UTOrax BbiNOHEHMS BuaHec- E.A. Mypos,
nnaHa AO «3apybexxHedTb» 3a nepeoe nonyrogme 2020 roga.  [M.10. CopokmH,
4. O paccMoTpeHmn OTYeTa O JOCTUXKEHUM LIeNEBbIX 3HaYEHUI O.B. TapaceHko,
KN3 AO «3apybexxHedTb» Mo NporHo3y Ao koHua 2020 roaa B.B. ®ypranbckum
C y4eToM ¢daKTa 3a nepeoe nosfyrogue.
5. O TekyLlleM cTatyce npoekTos BM3.
6. O paccMoTperun OT4eTa O peanmsaumm HenPOOUIbHbIX aK-
™mBOB AO «3apybexxkHedTb» 3a Il kBapTan 2020 roga.
7. O paccMoTpeHmn OTueTta 06 UTOrax 3aKynoYHON AedTeNbHO-
c™v AO «3apybexxkHedTb» 3a Il kBapTan 2020 roapa.
8. O paccMoTpeHnn OT4yeTa O BbINONHEHUU MpOorpaMMbl NOBbI-
weHns 23¢0GEeKTUBHOCTH M ONTUMM3ALMK 3aTpaT Mpynnbl KoMna-
HMM «3apybexxHedTb» 3a nepeoe nonyrogme 2020 roga.
9. O paccMoTperun OT4eTa O peanmsaumm MeponpUaTHi
[onrocpoyHon nporpammbl passmtua AO «3apybeskHedTb»
3a nepsoe nonyrogue 2020 ropa.
10. O pacCMOTPEHMM Pe3ynbTaToB NPOBEPOK 3hhEKTUBHOCTH
npouenyp No opraHu3aunmM CUCTEMbI YNPaBNeHUS pUCKaMu
M BHYTPEHHEro KOHTPOSIA B 061aCTM NpenynpexXaeHus 1 npo-
TUBOAENCTBUS KOPPYNUMM.
11. O Bo3aMoxkHOCTU nepexopa AO «3apybexkHedTb» 1 ero goyep-
HMX OBLLECTB Ha HaNOrOBbIM KOHTPOSb B pOPME HATOrOBOro
MOHUTOPMHIa
n Ne 187 B 3a04HOM 1. O paccMoTpeHunn OT4yeTa O BbiNONHEHMM MNMporpamMmbl nosbl-  M.A. Kago4yHWKOB,
10.11.2020  ¢dopme WweHus 3ddEKTUBHOCTU M ONTUMM3aLMK 3aTpaT Mpynnbl K.B. KapanetsH,
KoMnaHui «3apybexHedTb» 3a aeBATb Mecaues 2020 roga.  A.B. Kosnos,
2. O paccMoTpeHmmn OTyeTa O [OCTUXKEHWM LeneBbix 3HadyeHnn  C.M. Kyapswos,
KopnopaTtueHbix KMN3 AO «3apybexxHedTb» Mo NPOrHosy E.A. Mypos,
0o KoHua 2020 roga ¢ yyeToM dakTa 3a AeBATb MECALEB. IM.10. CopokuH,
3. O paccMoTpeHnn OT4yeTa O peanusauum MeponpUaTUit O.B. TapaceHko,
HonrocpoyHolt nporpamMmbl paseutna AO «3apybexxHedTb»  B.B.Oypranbckumit
3a peBaTb Mecsues 2020 ropa.
4. O paccMoTpeHnn OT4eTa 06 UTOrax 3aKynoYHOM feaTesb-
HocTn AO «3apybexxHedTb» 3a lll kBapTan 2020 roga.
5. O paccMoTperuun OTyeTa 0 peanusaumm HenpobuUbHbIX ak-
TMBOB AO «3apybexxHedTb» 3a Ill kBapTan 2020 roga.
6. O6 uaMeHeHuu MnaHa ayamTos Mpynnbl KOMNaHWK
AO «3apyberkHedTb» B IV kBapTane 2020 roga
12 Ne 188 B 3aouHoM 1. O paccmoTpeHmn OTueTa O xoae peanusaumu KopnopatmsHon  [.A. KagoyHWKosB,

2412.2020 ¢dopme

ctpaternn AO «3apybexxHedTb» 3a 2020 rop.

06 yTBepaeHuu bustec-nnaHa AO «3apybexHedpTb»

Ha 2021 rog,.

06 yTBepaeHuu MnaHa ayauTos Mpynnbl KOMNaHMM
«3apybexkHedTb» 1 BlogykeTa YrpaeneHuns BHyTPEHHEro ay-
amta AO «3apybekHedTb» Ha 2020 rog,.

. O6 aktyanusauuu JoNrocpo4YHOM NporpamMmbl pas3smTUs

AO «3apybexHedTb».

O paccMoTperun OT4eTa O NPOBEAEHHBIX MEPOMPUATUAX
No BHeAPEHMIO NPOhECCUOHANbHBIX CTaHAAPTOB.

O paborte ¢ Monogexbio B AO «3apybexHedTb».

Ob6 yTBEpPXAEHMMU aKTyanmn3npoBaHHOM MporpaMMbl MHHOBa-
UMOHHOTO pa3sutUa AO «3apybexxHedTb».

. O6 yTBEpXAEHUM HOBOM pepakumm PernameHTa ocyLiecTane-

HMs 6NAaroTBOPUTENBHOM M CMIOHCOPCKOMN AeATENbHOCTY.
Ob6 yTBepaeHun PernaMenTa oueHku peanusauum MNP
u BbinonHeHus KNS AO «3apybexHedTb»

K.B. KapanetsH,
A.B. Ko3znos,

C.M. Kygpsios,
E.A. Mypos,

IM1.10. CopokuH,
O.B. TapaceHko,
B.B. ®ypranbckui




WMHTEMPMPOBAHHbIM OTYET 2020

KoMuTeTbl npu CoBeTe AMpPEKTOPOB

B uenax kayeCTBeHHOM NPopaboTKM NMPUHMMAEMbIX
COBETOM AMPEKTOPOB PeLLEHUIt BONPOCHI, BBIHOCUMble
Ha paccMoTpenune CoseTa anpekTopos ObLecTsa, npea-
BapMTENIbHO PacCcMaTPMBAIOTCS Ha 3acefaHuax Npodunb-
HbIX KOMUTETOB.

Mpu CoseTe ampekTopor AO «3apybexxHedTb» cosgaHbl
Tpu KOMUTETa:

» KoMuTeT no cTpaTerMyeckoMy nnaHMpPOBaHUIO;

» KomuTteT no ayguty;

» KoMuTeT no KafgpaM v BO3HArpa>KaeHuio.

KoMuTeT no cTpaterM4ecKoMy nnaHMpoOBaHMUIO

CoctaB KoMuTeTa no cTpaTterMyeckoMy nnaHMpoBaHuio npu CoseTe aupekTopoB AO «3apy6exxHedTb» B 2020 rogy

UYneHbl KoMuTteTa o rogoBoro obuero cobpaHuns akumoHepos AO «3apybexkHedTb»

(c 1 aHBaps 2020 roga no 27 aerycrta 2020 roga):

AHaTonuit BnaguMmupoBuy TUXOHOB - 3aMecTUTENlb MUHMCTPa SHepreTMkn Poccuiickoit depepauun (Mpeacepatenn Komureta);
Masen AHaTtonbesuy KafouHUKOB — 3aMecTuUTeb MUHUCTPa duHaHcos Poccuiickon depepaumu;

KapeH Bunbrenbmosud KapaneTsiH — coBeTHUK MNpeacenatens MNpasnenus AO «[a3npoMbaHKk»;

Ceprei UBaHosuY Kyapsawos - leHepanbHblit aupektop AO «3apybexkHedTb»;

Masen lOpbesuy COPOKMH — 3aMEeCTUTENb MUHWUCTPA SHepreTukn Poccuiickon depepaumm

Unenbl KomuTeTa nocne rogoeoro O6uiero cobpaHus akumoHepos AO «3apybexkHedTb»

(c 30 ceHTs6psa 2020 roga no 31 gekabps 2020 roga):

MNasen OpbeBuy COPOKMH - 3aMeCTUTENb MMHUCTPa aHepreTMkn Poccuiickon depepaumn (Mpepacepatens Komurera);
KapeH BunbrenbMosuy KapanetsH — coseTHuk Mpencenatens MNpasneHms AO «[a3npoMbaHK»;

Anexcert BnagnMunposud Kosnos — noMoLHMK 3aMectutens MNpencenatens MNpasutensctea Poccuitckon Gepepaumu;
Ceprei MBaHoBKY Kynpswos — leHeparbHbii aupektop AO «3apybexxHedTb»;

OxcaHa BanepbeBHa TapaceHKo — 3aMeCTUTeNlb MUHUCTPa DKOHOMUYECKOro pa3BuTUs Poccuiickon depepaumm

B cooTeeTcTBMM C MonoxkeHnem o KoMuteTe no crtpaternye-
CKOMY NNaHUPOBAHMIO K €r0 KOMMETEHLMMU B TOM YUCNe OTHO-
cATCS cneaytoLme Bonpochl:

» onpeneneHue NPUOPUTETHBIX HaMpaBNeHui, cTpaTer-
YeCKMX Leniel U OCHOBHbBIX MPUHLMIMOB CTpaTernyeckoro
passutus ObLiecTsa;

» pPacCMOTPeHWe JONrOCPOYHbIX NPOrpaMM Pa3BUTHS
M OTYETOB 06 WX BbINOSIHEHUM;

> PaCcCMOTPEHME OTHETOB O peannsaumm cTpa-

Ternn ObLLecTBa, BbipaboTka pekoMeHaaLmm
No ee KOPPEKTUPOBKE;

» BblpaboTKa pekoMeHaaLmi No BonpocaM cosgaHus Gunm-
anoB M OTKPbITUS NPEnCTaBUTENbCTB;

» BblpaboTKa pekoMeHaaumi No BonpocaM yTeepxae-

HUS KIIOYEBbIX NokasaTenen apdekTuBHocTn ObLecTsa
U UX LLeNeBbIX 3HaUYeHUI;

» pPacCMOTpeHMe OTYETOB O AOCTUXEHUU OBLLECTBOM Lene-
BbIX 3HAYEHMI K/IIoYeBbIX NokasaTtenek adpdekTUBHOCTH;

» BblpaboTKa pekoMeHOaUMIi No CTPaTerMyeckmMm AOKYMeH-
TaM B 06/1aCTU MHHOBALMOHHOIO Pa3BUTUS.

3a 2020 rog 6bino nposeneHo 11 3acegaHuit KomureTa
Mo CTpaTernyeckoMy nnaHUpPOBaHMIO.

Mo utoram 3acepaHmit 8 2020 rogy KoMuUTETOM Mo cTpaTteru-
4YeCKOMY MIaHMPOBaHUIO Bbin AaHbl pekoMeHaaumu CoseTy
avpekTopos OBLLecTBa Mo ClefyoLmM BonpocaM:
» O BOMNPOCY YTBEPXKAEHWUA aKTyanmsmpo-

BaHHOM MporpaMMbl MHHOBALIMOHHOIO Pa3BUTMS

AO «3apybexkHedTb»;
» MO BOMPOCY paccMoTpeHns OTyeTa o xoae peanusa-

ummn KoprnopatusHoit ctpatermmn AO «3apybexkHedTb»

3a 2020 rop;

» No Bonpocy yTeepxkaeHnsa OT4yeTa 0 JOCTUXKEHWUM Lene-
BbIX 3Ha4YeHuM KMN3 3a 2019 rog 1 paccMOTpeHUs exe-
KBapTanbHbIX OTYETOB O focTuxeHnn KNI B 2020 roay;

» MO BOMNPOCY YTBEPXKAEHWUS aKTyann3MpPOBaHHOIO nacrnopTa
KopnopatuBHoro KIM3 «Mpoun3BoauTensHOCTb Tpyga»

M ero LeneBoro 3Ha4yeHus;

» no BonpocaM yTeepykaeHus MNpunoxxeHus Ne 6
«MporpaMMa noBbILLEHUS NMPOU3BOAUTENBHOCTU
Tpyaa AO «3apybexxHedTb» 1 MpunoxkeHuns Ne 10
«MporpaMMHble MeponpuaTHs No obecrneyeHunto JOCTUXe-
Hms KNS OMP AO «3apybexkHedTb» K JoNroCcpoYHOM Npo-
rpamMMme passuTms OBLLecTBa;

» MO BOMPOCaM BbinonHeHns OB6LecTBOM JoNrocpoYHoM
nporpamMMbl PasBUTUS MO Pe3yNbTaTaM PAaCcCMOTPEHUS
OtyeTa o peanusaunn [P, ayaMTOPCKOro 3akntodeHums
BHELLHEero aygMTopa no UtoraM npoBepKMU peanusaumm
AOMNP B 2019 roay;

» MO BOMNPOCY yTBEP>KAEHUS busHec-nnaHa
AO «3apybexxHedTb» Ha 2021 rog;

» MO BOMNpOCaM yTBepXKaeHMs MNporpaMmbl NOBbILLEHMS
3¢pdEeKTMBHOCTU M ONTMMU3aLMK 3aTpaT Ha 2020 rop,

1 pacCMOTpeHusi oT4eTOB 06 ee BbinosiHeHun 3a 2019 rog,
M exxekBapTanbHbix oTyeToB B 2020 roay;

» no BonpocaM yTeepykaeHnsa Peectpa HIMA v MNnaHa peanu-

3aumm HMA Ha 2020 rog,.

Tak>xe KOMUTETOM pacCMOTPEH N PEKOMEHAO0BaH K yTBep-
xpeHnio CoBeTOM AUPEKTOPOB PernaMeHT oueHKM
peanusaummn JonrocpoYHOM NPorpaMMbl PasBUTUS

1 BbINOJIHEHUS K/IIOYEBbIX NokasaTtesnek adpdekTMBHOCTH
AO «3apybexxHedTb».
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MEPEYEHDb BOMPOCOB, PACCMOTPEHHbIX HA 3ACEQAHUAX KOMUTETA MO CTPATETMHYECKOMY
NNAHUPOBAHMIO NMPU COBETE AMPEKTOPOB AO «3APYBEXXHE®Tb» B 2020 rogy

Ne 3acepanue / dpopmMa Oarta MoBecTKa gHSA YneHbl KoMuteTa

n/n  nposepeHus 3acepaHms Nno cTpaTern4eckomy
NNaHUPOBaHMIO,
NPUHSBLUKME yYacTHe
B 3acef,aH1K

1 3acepaHue KoMuteTa 06.02.2020 1. PaccMoTpeHue TexHuyecKkoro 3agaHua  K.B. KapaneTsH,
no cTpaTernyeckomy AN NPOBEAEHMS ayanTa peanusaumnu C.N. Kyppswos,
nAaHMPoBaHMIO / B 3204HOM [lonrocpoyHom nporpamMmbl passuTUs M.10. CopokuH,
dopmMe AO «3apybexxHedTb». A.B. TuxoHoB

2. PaccMoTpeHue OT4yeTa 0 peanu-
3aUMK HeNPOUbHbLIX aKTUBOB
AO «3apybexHedTb» 3a IV kBapTan
2019 ropa

2 CoBMecTHoe 07.02.2020 1. OB aKTyanusauuu nacnopra K.B. KapaneTsiH,
3acepaHue KomuteTta M LeneBoro 3HavyeHus KrMna C.U. KygpsiLwos,
no cTpaTernyeckomy «[MpOU3BOANTENBHOCTb TPYyAA». M.10. COpoKmH,
NNaHUPOBAHUIO 2. O paccMOTpeHWM HOBOM peaaKLmm A.B. TuxoHos
n KoMmnteTa no Kagpam Mpuno>xxeHusa Ne 6 k ONP «MporpamMma
“ BO3HarpaxgeHuto / NOBbILLIEHWUS MPOU3BOAUTENIBHOCTH
B 3a04HOMN PpopMe Tpyna AO «3apybexkHedTb»

3 3acepaHue KoMuteTa 20.03.2020 1. PaccMoTpeHue OTYyeTa O BbINONHEe- K.B. KapaneTsiH,
no cTpaTermyecKkomy HuM MporpaMMbl NoBbieHns addek- C.N. Kyppsiios,
nnaHMpoBaHuio / B 3a04HOM TMBHOCTU M ONTUMM3ALMK 3aTpaT M.10. CopokuH,
dopmMe Mpynnbl KOMAaHuK «3apybexxHedTb» A.B. TuxoHoB

3a 2019 rog.

2. PaccMoTpeHue MNporpaMMbl NOBbI-
weHns 3pPEKTUBHOCTU U ONTU-
MM3aummn 3aTpat Mpynnbl KOMNaHUM
«3apy6exxHedTb» Ha 2020 rop,

3. PaccMoTpeHue OT4yeTa O pesynbTa-
TUBHOCTU PYHKLMOHUMPOBaHMS
CUCTEMbBI YNPaB/eHUs Ka4eCTBOM
AO «3apybexHedTb» 3a 2019 rog,.

4. O6 akTyanusauuu Peectpa
HenpoduIbHbIX aKTUBOB
AO «3apybexxHedTb».

5. O paccMoTpeHnuun MNnaHa Meponpu-
aTUM No peanusaunm Henpodub-
HbIX akTMBOB AO «3apyberxHedTb»
Ha 2020-2021 roapbl.

6. PaccMoTpeHune Otyeta KoMmuteta
no CTpaTerMyeckoMy niaHmMpo-
BaHWIo Npu CoBeTe ANPEKTOPOB
AO «3apybexHedTb» 3a 2019 rog,

4 3acepaHue KoMuteTa 27.04.2020 1. PaccMoTpeHue nHdopMaumm K.B. KapaneTsiH,
no cTpaTernyeckomy O MPOrHO3HbIX NocTynneHunax ansuaeH- C.U. Kyapsiwos,
nnaHnpoBaHuio / B 3a04HOM noe AO «3apybexHedTb» B degepanb-  [M1.10. CopokuH,
dopmMe HbIM BlogykeT B 2020-2023 roabl A.B. TuxoHos

5 CoBMecTHOe 14.05.2020 1. PaccMoTpeHune OTHeTa O 4OCTUXKEHUM K.B. KapaneTsH,
3acepaHue Komuteta LeNieBblX 3Ha4YEeHUM KOPNOpPaTUBHbIX C.WN. Kygpsawos,
no cTpaTernyeckomy KMN3 AO «3apybexHedTb» 3a 2019 rog. [.10. COpoKUH,
NNaHUPOBAHUIO 2. PaccMoTpeHune OTyeTa O peanusauunmn A.B. TuxoHos
u KoMuTeTa no kagpam [onrocpoyHol nporpaMMbl pasBUTHS
U BO3Harpa)kgeHuio / AO «3apybexxkHedTb» 3a 2019 rog
B 3a04HOM popMe

6 3acepaHue KoMuteTa 22.05.2020 1. PaccmoTpeHue MnaHa MeponpuaTm K.B. KapanetsiH,

no cTpaTermyeckoMy
nnaHMpoBaHuio / B 3204HOM
dopme

MO BHEAPEHUIO NPeaNoXKeHUI No NoBbi-
weHuno 3GPeKTUBHOCTU AeATeNIbHOCTH
Mpynnbl KOMNaHuK «3apybexxHedTb»,
pa3paboTaHHOro B COOTBETCTBUM

C peKkoMeHauMaMu ayamTopa no uto-
ram ayamta JonrocpoyYHoM NporpaMMsl
pa3enTUs 3a 2019 rog,

C.UN. Kyppsios,
M.10. CopokuH,
A.B. TuxoHoB




WMHTEMPMPOBAHHbIM OTYET 2020

Ne 3acepnanue / dopmMa Oarta MoBecTKa gHA YneHbl KomuteTa
n/n  nposeaeHus 3acepaHms Nno cTpaTerM4eckomy
NNaHUPOBaHMIO,
NPHHABLUME yYacTUe
B 3acefilaHuK
7 CoBMecTHoe 10.06.2020 1. PaccMoTpeHue OT4eTa O BbIMOMHEHUMU K.B. KapanetsH,
3acegaHue Komurterta MporpaMMbl NoBbIEHUA dPdeKTUB- C.U. Kyppsiwos,
no cTpaTernyeckomy HOCTU M ONTUMU3aLMK 3aTpaT pynnbl M.t0. COpoKMH,
naaHMpoBaHMIO KoMnaHui «3apybexkHedTb» 3a | kBap-  A.B. TUXOHOB
1 KoMuTeTa no Kagpam Tan 2020 ropa.
W BO3HarpaxgeHuio / 2. PaccMoTpeHue OT4HeTa O AoCTUXe-
B 3a04HOMN popMe HUU LLeNeBbIX 3HaYEHUI Koprnopa-
TUBHbIX KMN3 AO «3apybexxHedTb»
no NpPorHosy o koHua 2020 roga
c yyeToM dakTa 3a TpU Mecsaua
8 3acepaHue Komuteta 06.11.2020 1. PaccMoTpenune OT4yeTa o peanu- K.B. KapaneTsH,
no cTtpaTerM4eckomy 3auMK HEMPOGUIbHBIX aKTUBOB A.B. Ko3nos,
nnaHMpoBaHuio / B 3a04HOM AO «3apybexHedTb» 3a lll kBapTan C.M. Kyapswos,
dopmMe 2020 roga. M.K0. CoOpoKuH,
2. O paccMoTpeHumn OTyeTa O.B. TapaceHko
O peanusaumn MeponpuaTUi
[onrocpoYyHoun nporpamMmbl PasBUTUA
AO «3apybexHedTb» 3a feBATb Mecs-
ues 2020 roga
9 CoBMecCTHoe 06.11.2020 1. PaccMoTpeHnue OT4eTa O BbINOMHE- K.B. KapaneTsH,
3acepaHue KomuteTta HuKM MporpaMMbl NoBbIWEeHUS addek- A.B. Ko3nos,
no cTpaTernyeckomy TMBHOCTU U ONTUMMU3ALMUK 3aTpaT C.N. Kyapsiwos,
NNaHUPOBaHMUIO Mpynnbl KOMNaHUi «3apybeXkHedTb» M.10. CopoKmH,
1 KoMuteTa no Kagpam 3a neaTb Mecsaues 2020 roga. O.B. TapaceHko
W BO3HarpaxaeHmio / 2. PaccMoTpeHune OTyeTa 0 gocTmxKe-
B 3a04HOM PpopMe HMM LLeNeBbIX 3HAYEHUIM Kopnopa-
TMBHbIX KM AO «3apybexxHedTb»
no NPorHo3y Ao koHua 2020 roga
c yyeToM daKTa 3a LeBATb Mecales
10 CoBMecTHoe 18.12.2020 1. O6 akTyanusaumm JoNrocpoyYHOM K.B. KapanetsH,
3acegaHue Komurterta nporpamMMmbl pa3BUTUS A.B. Ko3nos,
no cTpaTernyeckomy AO «3apybexkHedTb». C.U. KyapAawos,
NNaHUPOBAHUIO 2. PaccMoTpeHue PernaMeHTa OUEeHKH M.10. CopoKmH,
n KomuteTa no kagpam peanusauuun AMNP 1 BoinonHenms KMN3 O.B. TapaceHko
1 BO3HarpaxkaeHuo / AO «3apybexkHedTb»
B 3a04HOM dopMe
n 3acepanne Komuteta 21.12.2020 1. PaccMoTpenune OT4yeTa O xoae pea- K.B. KapaneTsH,

no cTpaTertyecKkomMy
nnaHMpoBaHuio / B 3a04HOM
dopme

nu3aunm KopnopaTtusHOM cTpaTermu
AO «3apybexHedTb» 3a 2020 rog.

2. PaccMoTpeHue brnsHec-nnaHa
AO «3apybexHedTb» Ha 2021 rog,.

3. PaccMoOTpeHMe aKkTyanmM3npoBaHHOM
MporpaMmbl UHHOBALLMOHHOIO Pa3BU-
™3 AO «3apybexxHedTb»

A.B. Ko3nos,

C.UN. Kyppswos,
M.10. CopokuH,
O.B. TapaceHko
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KoMuTeT no ayamuty

CoctaB KoMuteTa no ayauty npu Cosete aupektoposB AO «3apyb6exHedTb» B 2020 rogy

YneHbl KomuTeTa A0 rogoBoro obuiero cobpaHus akumMoHepoB AO «3apy6e)kHedTb»
(c 1 sHBaps 2020 ropa no 27 aBrycta 2020 roga):
MaBen AHaTonbeBu4 Kapo4YHMKOB - 3aMecTUTeNb MUMHMCTPa PrHaHcoB Poccuiickoit depepaumn (Mpeacepatens Komurera);
KapeH Bunbrensmosuy KapaneTsiH — coBeTHuk MNpepncenatens Mpasnexns AO «a3npoMbaHK»,

Makcum FOpbesuy COKonoB — NepBbii 3aMecTuTenb FeHepanbHoro ampektopa MAO «pynna JICP».

YneHbl KoMuTteTa nocne rogoeoro obiero cobpaHus akumoHepos AO «3apybe)xkHedTb»
(c 30 ceHTs6ps 2020 roga no 31 gekabps 2020 ropga):
MaBen AHaTonbeBuY KapoUuHMKOB - 3aMecTUTENb MMHUCTPa drHaHcoB Poccuiickoi depepauun (Mpeacepatens Komurera);
KapeH Bunbrenbmosuy KapanetsiH — coBeTHuk Mpencenatens MNpasneHus AO «[a3npoMBaHk»;

Anekcer Bnagmmmposmy Kosnos — noMoLHuK 3aMecTtuTens MNpencenatens Mpasutenbctea Poccuiickon Genepatimm

B cootBeTcTBUM C [ToNoXKeHHEM o KoMuTeTe no ayauty
K €ro KOMNeTeHUNN B TOM YMCNie OTHOCATCSA cnepytoLme
BOMNPOCHI:

4

paccMoTpeHue roLoBoro otyeTa U GpUHaHCOBOM
OTYETHOCTH;

paccMoTpeHue pesynbTaToB LOCTUXKEHUS LeNeBbIX 3Ha-
YeHuM GUHAHCOBBIX MOKa3aTenem U NPUYMH OTKIIOHEHUH;
paccMoTpeHue opraHu3auum CUCTEMbI ypaBneHus
puckamu;

paccMoTpeHrue npouenyp Bbibopa ayautopa;
paccMoTpeHue NNaHoB M Pe3yNnbTaToB AeATeNbHOCTH
cnyx6bl BHyTpeHHero ayguta ObuiecTsa;
paccMoTpeHue pe3ynbTaToB PaboTbl BHELIHErO ayau-
Topa U ap.

» 0 pasMepe BO3HarpakaeHui uneHaM CoeeTa AMPEKTO-
POB M PEBU3MOHHOM KOMMUCCUM, BbiNNaTe BO3HArpas-
aeHuns FeHepanbHOMy ampekTopy ObLiecTsa;

» yTBEpXXAeHWe HOBOW pefakuuu PernameHTa ocy-
LiecTBneHns 61aroTBOPUTENBHON U CNOHCOPCKOM
nesTenbHOCTH.

KpoMe Toro, Ha 3acefaHunax KoMuTeTa no ayauty 6biim
paccMoTpeHbl [MnaH npoBeaeHMs ayauMTOPCKON NPoBepKM
6yxrantepckoi (puHaHcosom) oTyeTHOCTHM ObLiecTBa

no PCBY u MnaH npoBefeHus aygMToOpCKOM NpoBepKu
KOHCONMUAMPOBaAHHOW PUHAHCOBOM OTYETHOCTH No MCDO
Ipynnbl KOMNaHUKU «3apybexxHedTb», pe3ynbTaTbl OLEHKK
KavyecTBa B3auMmogencTens AO «3apybexkHedTb» C BHELL-

HUMM ayAMTOPaMM, a Tak)Ke OTYET O NPOBeAeHUN BHELWHEN
HE3aBMCUMOM OLEHKM YPOBHS 3PENIOCTU CUCTEMBI yNpaBne-
HUS prcKaMu Mpynnbl KOMNaHUM «3apybexkHedTb».

B 2020 ropy C y4eTOM OrpaHUYmUTENbHbIX MEP B paMKax
NPOTMBOAENCTBUA KOPOHABUPYCHOMU MHEKLMM Bbifo Npo-
Be[leHO YeTbipe 3acefaHns KoMuteta no ayauTy.

B paMkax UCnonHeHus MeToanYeckux pekoMeHmaLmm

no opraHusaummn pabotsl CoBeTa AMPEKTOPOB aKLMO-
HepHbIX OBLWECTB C roCcyaapCTBEHHbIM yYyacTieM (yTB.
MpukasoM Pocumylectsa ot 21 Hosbps 2013 roga Ne 357)
M BHELPEHMUS NyYLIUX NPAKTUK KOPNOPATUBHOIO ynpas-
nexmnsa B AO «3apybexHedTb» Ha 3acepaHun Komuterta

no ayamTy 6bina paccMoTpeHa nHdopMauus o pesynbraTax
06paboTkun Hanbonee cylLecTBEHHbIX COObLLEeHMI ropsyent
NUHMKM 6e3onacHoCTU.

Mo utoram NpoBeAeHHbIX 3acefaHuit KOMMTeToOM No ayauTy

6bIIM faHbl PEKOMEHAALMM B TOM YMCTIE MO CeayoLmM

BOMpocaM:

» yTBepxaeHue MNnaHa ayamTos Mpynnbl KOMAaHUM
«3apybexxHedTb» 1 Brog>keTa YpasieHus BHyTPEHHEro
ayouta AO «3apybexkHedTb» Ha 2021 rog;




WMHTEMPMPOBAHHbIM OTYET 2020

MEPEYEHb BOMPOCOB, PACCMOTPEHHDIX HA 3ACEOAHUAX KOMUTETA MO AYOUTY MNPU COBETE
ANPEKTOPOB AO «3APYBEXXHE®Tb» B 2020 roay

Ne 3acepanue / dpopmMa hdarta MoBecTKa gHSA YneHbl KomuteTa

n/n  nposeaeHus 3acepaHus no aygmty,
NpUHaBLUME yYacTUe
B 3acefilaHuK

1 3acepaHue KoMuteta 16.03.2020 1. PaccMoTpeHue OT4yeTa O BbINOSHE- K.B. KapaneTtsH,
no ayamTy / B 3a04HOM HuuM MnaHa ayguToBs Mpynnbl KoMna- M.10. Cokonos
dopme HMI «3apybexxHedTb» 1 pesynbTaTax

[eATeNbHOCTU YNpaBneHnUs BHYTPEH-
Hero ayauta AO «3apybexHedTb»
33 2019 rog.

2. PaccMoTpeHune OTyeTta KomuTeTa
no ayauTy npu CoBeTe AUPEKTOPOB
AO «3apybexHedTb» 3a 2019 rog,

2 CoBMecCTHOe 3acefaHune 20.05.2020 1. PaccMoTpeHue npeasioXKeHni no pas- K.B. KapaneTsH,
KomMuTeTa no kagpam 1 Bo3- Mepy BO3HarpaxkaeHui uneHam Coseta M.1O. Cokonos
Harpa)xgeHuto u Komureta onpekTopos AO «3apybexxHedTb».
no ayauTy / B 3a04HOM 2. PaccMoTpeHue npeasioxXeHun
dopme no pasMepy BO3HarpakaeHuit une-

HaM PeBU3MOHHOM KOMMUCCHM
AO «3apybeskHedTb».

3. O BbINNaTe rofoBOro BO3HarpaXxaeHus
leHepanbHOMy anpekTopy ObLliecTBa

3 3acepaHune KomuteTa 26.10.2020 1. O6 naMeHeHuu Mnana ayamTos Mpynnsl  M.A. Kafo4YHMKOB,
no ayamTy / B 3a04HOM KoMnaHui «3apybexHedTb» B IV kBap-  K.B. KapanetsH,
dopme Tane 2020 roga. A.B. Ko3nos

2. PaccMoTpeHnue nHdpopMaumu
0 pesynbraTax obpaboTtku Hanbonee
CYLLECTBEHHbIX COOBLLEHUI ropayen
NUHUKM Be3onacHOCTH
4 3acepaHune Komuteta 04.12.2020 1. PaccMoTpeHue MNnaHa nposege- M.A. KapoyHuKoB,

no ayauTy / B 3a04HOM
dopme

HUS ayAMTOPCKOM NpoBepKu Byxrasn-
Tepcko (pUHAHCOBOM) OTYETHOCTH
AO «3apybexHedTb» no PCBY.

2. PaccMoTpeHue MnaHa nposepe-
HUS ayAMTOPCKOM NMPOBEPKM KOH-
ConManpoBaHHON GUHAHCOBOM
oT4yeTHOCTH No MCPO Mpynnbl KOMNa-
HMI «3apybexxHedTb».

3. PaccMoTpenue MNnaHa ayauTtos Mpynnbl
KoMMaHuh «3apybexxHedTb» 1 6roa-

eTa YnpaBneHus BHyTPeHHero ayamTa

AO «3apybexHedTb» Ha 2021 rop,.

4. OB oueHKe KayecTBa B3aMMOLENCTBUS
AO «3apybexHedTb» C BHELHUMMU
ayauTopaMmu.

5. PaccMoTpeHue oT4eTa o nposefe-
HUWM BHELIHEN HE3aBUCHMOM OLLEHKM
YPOBHSI 3pENOCTU CUCTEMBI YNpPaB-
NeHus puckamu Mpynnbl KOMMaHUiM
«3apybexHedTb».

6. PaccMOTpeHne HOBOM peaaKkumm
PernaMeHTa ocyuwiecTeneHus bna-
roTBOPMTENbHOM U CMIOHCOPCKOM
neATeNbHOCTH

K.B. KapaneTsH,
A.B. Ko3nos
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KoMuTeT no KagpaM M BO3Harpa>kaeHuio

CoctaB KoMuTeTa no KapgpaM U Bo3Harpa)kaeHuio npu Coeete aupektopos AO «3apy6exHedpTb» B 2020 rogy

YneHbl KomMuTeTa A0 rogoBoro obuiero cobpaHus akumoHepos AO «3apyberkHedTb»

(c 1 sHBaps 2020 ropa no 27 aBrycta 2020 roaa):

Maeen IOpbeBuy COPOKMH — 3aMeCcTUTENlb MMHUCTPa dHepreTMkn Poccuiickoit depepauun (Mpeacepatens KoMurera);
KapeH Bunbrensmosuy KapaneTsiH — coBeTHuk MNpepcenatens Mpasnexns AO «a3npoMbaHK»,
Makcum FOpbesny COKonos — nepBbii 3aMecTuTenb FeHepanbHoro ampekTtopa MAO «pynna JICP»

UneHbl KomMuteTa nocne rogosoro obuiero cobpaHus akumoHepos AO «3apybexxHedTb»

(c 30 ceHTs6ps 2020 roga no 31 gekabps 2020 ropa):

OkcaHa BanepbeBHa TapaceHKO - 3aMeCTHTe/lb MUHMCTPA 3KOHOMUYECKOro pa3BUTUS Poccuitckon Pepepaumm

(Npepcepartens Komuterta);

KapeH Bunbrenbmosuy KapanetsiH — coBetHuk Mpencenatens MNpasneHus AO «[a3npoMbBaHk»;
Bnagmmup BragyMmposuy OypranbCckui — AMPEKTOp AenapTaMeHTa KOPrnopaTUBHOM NOMUTUKMU U MMYLLEECTBEHHbLIX OTHOLLEHUIM
B oTpacnsax TOK MuHuctepcTtsa aHepreTvku Poccuiickon depepaumm

CornacHo MonoxxeHuto o KoMuteTe no KkaapaM v BOo3Ha-
rpaxaeHuio npu CoseTe AMPEKTOPOB K €ro KOMNeTeHL MM
B TOM 4YMCNie OTHOCSATCS crieflytoline BonpocChl:

» pa3spaboTka peKkoMeHOaLmMi No BONpocaM KaapoBoM
NOMUTUKM 1 MOTMBaLMM NepcoHana ObuiecTsa;

» HaA30p 3a BHeAPEeHMEeM M peanusaument NonuTuKM
O6LecTBa N0 BO3HArpaX4eHUIo 1 PasinyHbIX Npo-
rpaMM MOTMBALMMK;

» pa3paboTka pekoMeHAalMi No pasMepy BO3Harpax-
feHuns uneHos CoBeTa AMPEKTOPOB U PYKOBOASALLEro
cocrtaBa OblecTBa;

» COBEpLIEHCTBOBaAHME CUCTEMbI KJTKOUYEBbIX NOoKasaTenemn
addexkTnBHOCTM OBLLECTBA;

» paccMOTpeHMe OTYETOB O AOCTMXEHUN OBLLECTBOM
LLeneBbiX 3HaYEHUI KOYeBbIX MoKasaTenen
3O PEKTUBHOCTH.

B 2020 roay 6bino npoBefeHo BOCEMb 3acefaHui
KoMuTeTa no KagpaM 1 BO3Harpa>kaeHuto, B KaXkaoM
M3 KOTOPbIX MPUHANK y4acTUe BCe n3bpaHHble YneHbl
KoMuTeTa no KagpaM 1 BO3Harpa>kaeHuto.

Mo utoram npoeeaeHuns 3acenaHuit Komuteta Cosety

ompektopos AO «3apybesxHedTb» fAaHbl pekoMeHaaumm

no cnepyoLwmnM BONpocaM, onpeaensowmnm CUCTeMy BO3-

Harpa)peHus pykosogasuiero coctasa, CoBeTta AUPEKTO-

poB 1 PeBu3anoHHOM koMmuccun ObuiecTea:

» 06 yTBepxaeHun OT4yeTa O LOCTUXKEHUM LLeNeBbiX 3Ha-
YeHuit koprnopaTusHbix KNS 3a 2019 rog;

» O PaCCMOTPEHUN exkeKBapTalibHbIX OTYETOB O BblINONHE-
HMKU KopnopaTmeHbIX KM 3a 2020 rog;

» O BblNNaTe BO3HarpaxpeHus freHepanbHOMY OMPEKTOPY;

» O pa3Mepe Bo3HarpaxxaeHui yneHos CoseTa AMpPEKTO-
pOB 1 PeBU3MOHHOM KoMMccumn ObLiecTsa.

Tak>ke KOMUTETOM MO KagpaM 1 BO3HarpaXxaeHuio peko-
MeH[OBaHbl K yTBep>xaeHuio COBETOM AUMPEKTOPOB
ObuLecTBa akTyann3MpoBaHHbIM NacnopT KOPNOpaTUB-
Horo KIM3 «[pon3sogmMTtenbHOCTb Tpyaa» U PernaMeHT
OLEHKM peanmsaummn JoNrocpo4HOM NPorpaMMbl passu-
TUA 1 BbINOMHEHUA K/IOYEBbIX MoKa3saTenen adpdeKTMBHOCTH
AO «3apybexxHedTb».



WMHTEMPMPOBAHHbIM OTYET 2020

MEPEYEHb BOMPOCOB, PACCMOTPEHHDIX HA 3ACEOAHUAX KOMUTETA MO KAAPAM
M BO3HATPAXKAEHUIO NPU COBETE AUPEKTOPOB AO «3APYBEXXHE®Tb» B 2020 roay

Ne 3acepanue / dpopmMa hdarta MoBecTKa gHSA YneHbl KomuteTa
n/n  nposeaeHus 3acepaHus no Kagpam
M BO3HarpaxkaeHuio,
NpUHaBLUME yYacTUe
B 3aceflaHuK

1 CoBMecCTHOe 3acefaHune 07.02.2020 1. O6 akTyanusaumu nacnopTa K.B. KapaneTsiH,
KomuTteTa no ctparteru- M uenesoro 3HavyeHus KrMa M.1O. Cokonos,
YeCKOMY NaHUPOBAHMIO «[TpOU3BOANTENBHOCTb TPYAA». M.10. CopokuH
1 KoMuteTa no kagpam 2. O paccMOTPEeHUU HOBOW pefaKkumu
u BO3HarpaxmaeHuto / B 3a04- MpunoxxeHua Ne 6 k AP «MporpamMma
Hon popme NOBBILLEHUS NMPOU3BOAUTENIBHOCTH

Tpyaa AO «3apybexkHedTb»

2 3acepaHue KomuteTa 11.03.2020 1. PaccMoTpeHue OTyeTa KomuteTta K.B. KapanetsiH,
no KagpaM 1 BO3Harpax- no KagpaM 1 Bo3Harpax- M.1O. Cokonos,
neHuio / B 3aouHoM dopMe nenuto npu CoeeTte oUPEKTOPOB M.10. CopokuH

AO «3apybexxHedTb» 3a 2019 rog

3 CoBMecCTHOe 3acefaHne 14.05.2020 1. PaccMoTpeHune OTHeTa O AOCTUXKEHUMN K.B. KapaneTsiH,
KoMuTteTa no ctparteru- LeneBbiX 3HaYEHUIM KOPNOPaATUBHbIX M.1O. Cokonos,
YeCKOMY MIaHUPOBAHMIO KMN3 AO «3apybexkHedTb» 3a 2019 rog.  [M.10. CopokuH
n KomuteTta no kagpam 2. PaccMoTpeHue OT4yeTa 0 peanmsaumm
u BO3HarpaxmaeHuto / B 3a04- [onrocpoYHol nporpaMMbl pasBuTHS
HOM PpopMe AO «3apybexHedTb» 3a 2019 rog,

4 CoBMecCTHOe 3acefaHune 20.05.2020 1. PaccMoTpeHue npeasioXxeHni no pas- K.B. KapanetsiH,
KoMuTeTa no kagpam v Bo3- Mepy BO3HarpaxzaeHuit uneHam Coseta M.1O. Cokonos,
HarpaxaeHuio n Komuteta ampektopos AO «3apybexHedTb». M.10. CopokuH
no ayauTy / B 3204HOM 2. PaccMoTpeHue npeanoxeHui
dopme no pasMepy Bo3HarpaxaeHuh yne-

HaM PeBM3MOHHOM KOMMUCCUM
AO «3apybexHedTb».

3. O BbINNaTe rofoBOro BO3HarpaXxaeHus
FeHepanbHOMY AnpekTopy ObuwecTsa

5 CoBMecCTHOe 3acefaHune 10.06.2020 1. PaccMoTpeHune OT4yeTa O BbIMOSHEHUH K.B. KapaneTsiH,
KoMuTeTa no crpateru- MporpaMMbl NoBbiLLeHUs adbeKkTUs- M.1O. Cokornos,
4YeCKOMY NNaHUPOBaHUIO HOCTM M ONTMMM3aUMK 3aTpaT [pynnbl M.10. CopokuH
n KoMuteTa no kagpam KOMMaHui «3apybexkHedTb» 3a | KBap-

“ BO3HarpaxgeHuio / B 3a0u4- Tan 2020 roga.

HOM PpopMe 2. PaccMoTpeHune OT4yeTa O JOCTUXKEHUU
LeneBbiX 3HaYEHUIM KOPNOPaATUBHbBIX
KM3 AO «3apybexkHedTb» no npo-
rHo3y 0o koHua 2020 roga ¢ y4yeToM
dakTa 3a Tpu Mecaua

6 CoBMecCTHOe 3acefaHune 06.11.2020 1. PaccMoTpeHue OT4yeTa O BbINOSHE- K.B. KapaneTsH,
KoMuTeTa no crtparteru- HUK MporpamMmbl NOBbILLEHNS b deK- O.B. TapaceHko,
4eCKOMY MNaHUPOBAHMIO TUBHOCTM M ONTUMM3ALUM 3aTpaT B.B. ®ypranbckui
u KoMuteTa no kagpam Mpynnbl KOMNaHUt «3apybexkHedTb»

M BO3HarpaxaeHuio / B 3a0u4- 3a peBaTtb Mecsuer 2020 roga.

HoM dopMe 2. PaccMoTpeHune OT4yeTa O AOCTUXKEHUMN
LeNeBbIX 3HAYEHWNIM KOPNOPATUBHbIX
KMN3 AO «3apybexkHedTb» no npo-
rHo3y A0 KoHua 2020 roga ¢ y4eToM
daKTa 3a 1eBATb MecsLEeB

7 3acepaHue KoMmuteta 07.12.2020 1. PaccMoTpeHnune OT4yeTa o npoBefeHHbix  K.B. KapaneTtsH,
no KagpaM U BO3Harpax- MepOonpUATUIX MO BHELPEHUIO NPO- O.B. TapaceHko,
feHuio / B 3a04HoM dopMe deccroHanbHbIX CTaHAaPTOB B.B. ®dypranbckui

8 CoBMecTHOe 3acefaHne 18.12.2020 1. O6 aktyanusaunm JONrocpo4yHou K.B. KapaneTsiH,
KomuTteTta no ctparteru- nporpamMMmbl pa3BuTmUS O.B. TapaceHko,
YeCKOMY MIaHUPOBaHUIO AO «3apybexxHedTb». B.B. ®ypranbckui
n KomuteTta no Kagpam 2. PaccMoTpeHue PernaMeHTa oueHKH

M BO3HarpageHuio / B 3a0u4-
Hou dopmMe

peanusaumu AMNP 1 BoinonHeHus KM
AO «3apybexHedTb»
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1

CBEOEHWA

o EAUHOJTIMHHOM
NCIOJIHNUTEJIbHOM OPIAHE

 I—

[ledATenbHOCTb €ANHONUYHOIO UCNONHUTENIBHOrO OpraHa
AO «3apybexxHedTb» OCYLLECTBNAETCS B COOTBETCTBUM

c [Mono>xeHneM 0 egUHONUYHOM UCNONHUTENbBHOM OpraHe
(FfeHepanbHoM gupekTope) AO «3apybexxkHedTb» (yTBEP-
xpeHo Pacnops>xeHneM PocumyllecTtea oT 30 MioHA

2016 roga Ne 522-p). Bce BbinnaTbl €GUHONMYHOMY UCMON-

HUTENbHOMY OpPraHy Npou3BOOATCA B COOTBETCTBUMN C TPY-

AOBbIM OFOBOPOM U Ha OCHOBaHUU:

Monoxenus o KNS AO «3apybexkHedTb»;

MonoxxeHust o6 onnare u MOTMBaLMMU TpyLa PabOTHUKOB
AO «3apybexHebTb»;

MonoXKeHus O rofOBOM BO3HarpaXkaeHun pyKkoBoas-
wero coctaBa AO «3apybexxHedTb»;

MonoXeHUs O CoLManbHbIX rapaHTUAX PaboTHMKAM

1 HepaboTalowmmM neHcroHepam AO «3apybeskHedTb».
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PYKOBOACTBO

AO «3APYBE)KHEDTb»
I

lon poxkaeHus: 1967. MimeeT 60bLIoN OnbIT PaboTbl HA PYKOBOASLLMX O
OOMHKHOCTAX B KOMMaHUAX TOM/IMBHO-3HEPreTMYeCKOoro KoMrieKkca.

KopnopatneHoe
ynpasneHue

B 1991 rogy okoHuYun KyMBbllLeBCKMIM NOUTEXHUYECKUIM UHCTUTYT.
B 2006 rogy nony4un cTeneHb Marnmctpa AenoBoro afMMHUCTPUPO-
BaHus (Executive MBA) B CTOKrONbMCKOM LLKOE 3KOHOMMUKM.

C 1991 ropa Havan CBOIO TPYAOBYIO AeATENbHOCTb

B «HM>XXHEeBapTOBCKHEDTH», NPOUAS NYyTb OT [NIaBHOIO UHXeHepa
no pobbiye HedTU [O 3aMeCTUTENS reHepanbHOro AUpeKTopa —
HauanbHMKa YKpYNHEHHoOro HedTenpoMbicna.

KyﬂP;".UOB 2001-2003 ropbl — 3aMecTuTenb ynpasnsawowero OAO «ToMckHedTb
CEPrEf/'[ BHK» - HavanbHuk HIOY «CTpexxkeBoitHedTb».
MBAHOBUY 2003-2005 ropgbl - Ynpasnsowmini OAO «lOraHckHedTeras» - Bu-

FeHepaanblﬁ OMPEKTOp ue-npe3maeHT 3A0 «tOKOC 3rM».

C 2005 ropa Haxoguncs Ha AOMKHOCTU NepBOro BMUe-npe3naeHTa
OAO «HK «PocHedTb», KypupoBas Npou3BoACTBEHHbIN CEKTOP
KOMMaHuu.

2008 ropn - 11 uonsa 2012 ropa - 3aMeCTUTENb MUHUCTPA SHEPreTUKkM
Poccuickon degepaummn. Kypuposan BONpocChl, CBA3aHHble C Aes-
TENbHOCTBIO POCCUICKOro HedTerasoBoro KoMmniekca.

B uione 2012 ropa 3aHan OMKHOCTb NEPBOro 3aMecTuTens
leHepanbHoro anpektopa AO «3apybexxHedTb».

C 28 pekabps 2012 roga asnsercs [eHepanbHbIM OUPEKTOPOM
AO «3apybexkHedTb».

Takoke Cepreit Kynpslwos sensetcs pykosoguTeneM paboyeit rpynmbi
Komuceuu npu MpesuaeHTte Poccuitckon depepaumu no Bonpocam
cTpaTerMu passuTMS TOMNSIMBHO-3HEPreTMYECKOro KOMMIeKca 1 3Ko-
norunyeckon 6esonacHocTu.

MMmeeT focynapcTBeHHble Harpagsl Poccuickon depgepaumu.

Axkumamu AO «3apybexHedTb» He Bnageer.

//zarubezhneft.ru
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MAKCHUMOB
OEHNC
HUKOJTAEBHM

3aMecTuTenb
[eHepanbHOro
avpekTopa

Nno 9KOHOMMKE
“ bMHaHCaM

AKUMOB OJIEr
BAJIEPbEBMY

3aMecTuTenb
[eHepanbHOro
OUpeKTopa no Aobbiye

lon poxaeHus: 1984.

B 2006 ropy nony4un Boiclee obpasoBaHWe Mo CreumanbHOCTH
«ByxXranTepckui yueT, aHanus u ayaut», B 2011 rogy nony4un sTopoe
BbiCLLEee OBpa3oBaHue No CneumanbHOCTH lopucnpyaeHuus». Mmeet
AMMIOM MO MeXAYyHapoaHOU GpuHaHCoBOM oTYeTHOCTH (OUnUDP)
ACCA (Accoumaumm npucsaKHbIX CEPTUPULMPOBAHHbIX ByxranTepos).

C 2004 no 2013 rog paboTan B [NAO «OpeHbyprHedTb» Ha pasnuy-
HbIX OMKHOCTAX B GUHAHCOBO-3KOHOMUYECKOM Broke.

C 2013 no 2016 rop, paboTtan Ha OOMKHOCTU 3aMeCTU-
Tena reHepanbHOro AMpeKkTopa no 3KOHOMUKe M buHaHCaM
B OO0 «CK «PYCBbETMETPO».

B 2016 ropy 3aHsan AOMKHOCTb 3aMeCTUTENS FreHepanbHOro AnpeK-
Topa AO «3apybexxHedTb» Mo 9KOHOMUKE U PUHAHCAM.

HarpaxxaeH MoyeTHOM rpaMoTon MUHUCTEPCTBA NPOMBILLIEHHOCTH
u Toproenu Coumanuctudeckomn Pecnybnuku BoeTHaM.

Akumnsamu AO «3apybexHedTb» He Bnageer.

lop, poxxgeHus: 1977.

B 1999 ropy okoHuun PIY HedTH u rasza uM. U.M. lyBkuHa no cne-
LManbHOCTU «pa3paboTka 1 aKcrnyaTauns HebTAaHbIX U ra3oBbiX
MecTopoxaeHui». B 2011 rogy nonyuun ctenedb MBA 8 MTMMO
(YHuBepcutet) MU Poccum (paspaboTka v akcnnyatauma Hedrera-
30BbIX CKBaXXMH). B 2011 rogy nonyyun y4eHyto cTeneHb KaHauaaTa
TEXHUYECKMX HayK.

B 1999 rogy Havan TpygoByto aeatenbHocTb B AO «lOraHckHedTeras»
B LO/DKHOCTM onepatopa No UCCNefoBaHMIO CKBaXXMH, NPOMAs NyTb
[0 rMaBHOrO UHXXeHepa NpeanpuaTus.

C 2006 no 2015 rog B «PH-KOraHckHedTeras» 3aHnMasn gOMKHOCTU
HayanbHMKa PUTY, 3aTeM rnaBHOMoO MHXXeHepa ynpaBneHuns 4obbiuu,
3aTeM HavasbHMKa yrnpasieHus 4obblum, 3aTeM NepBoro 3aMecTuTens
reHepanbHOro AUMpeKTopa No NPOW3BOACTBY — MMaBHOMO UHXXeHepa.

B 2015 ropy nepewen Ha JOMKHOCTb COBETHUKA NeHepanbHOro
ompektopa AO «3apybexxHedTb».

B 2016 roay ctan rnaBHbIM MHXeHepoM OO0 «3APYBEXHEDTb-
nobblya Xapbsra».

B 2017 ropy 3aHan [OMKHOCTb FreHepanbHOro oupeKkTopa
OO0 «3APYBEXXHEDTb-go6b14a Xapbsra».

C Masa 2019 ropga ssBnsieTcs 3aMecTuTeneM leHepanbHOro gupekTopa
no pobbiye AO «3apybexkHedTb».

3a 6onee yem 20 et paboTbl B HedTErasoBon OTPaAC/IN HEOLHO-
KpaTHO 6bia OTMEYEH 3HakaMu OTNIMYMSA, B TOM Yyucne bnarogapHo-
CTbiO M MOYETHOM rPaMoTOM MUHUCTEPCTBA SHEPreTUKM Poccuu,
NOYEeTHOM rpaMoTo M BnarogapcTBEHHbIM MMCbMOM rybepHa-
Topa HeHeuKkOro aBTOHOMHOro okpyra. B 2017 rogy npukasom
MUHKUCTEPCTBa 3HEPreTUKM POCCUM MPUCBOEHO 3BaHWe «MOYETHbIN
HepTAHMKY.

Akunamu AO «3apybexkHedTb» He Bnageer.
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ADPAHACDHEB
UIroPb
CEMEHOBMUY

3aMecTuTenb
[eHepanbHOroO
OUpeKTopa Mo reosiormm
u paspaboTtke

YNUTUH OEHUC
BOPUCOBUY

3aMecTuTenb
[eHepanbHOro
oupekTopa

Nno OpraHn3auMoOHHOMY
pa3BUTUIO

M KOPNOpPaTUBHbIM
KOMMYHMKaLMaM

lon poxaeHus: 1972.

B 1994 ropy okoH4Mn HOBOCUBUPCKMIM roCynapCTBEHHbIN YHUBEPCH-
TeT. C 2002 no 2004 roga pabotan B «tOraHckHUMNHedTb» (Yda).

C 2005 po 2006 roga 3aHMMan [OMKHOCTb HaYanbHMKa YNpaBrieHus
TexHonorui paspabotkn KHTLL B OAO «HK «PocHedTb».

B 2006 ropy nepeLuen Ha AO/MKHOCTb 3aMecTUTeNs AMpeKTopa
KHTL, B OAO «HK «PocHedTb».

C 2007 ropa paboTan Ha AO/HKHOCTU AMpeKTopa AenapTaMeHTa pas-
paboTkn MecTopoxxgeHnin OAO «HK «PocHedTb».

C aBrycrta 2014 ropa aBnaeTca 3aMectTuteneM [eHepanbHOro agnpex-
Topa no reonorunu 1 paspabotke AO «3apybexkHedTb».

Axkumamu AO «3apybexHedTb» He Bnageer.

lon poxpeHus: 1978.

B 2000 ropgy okoH4Y1n HOBOCUBUPCKYIO rOCYAapCTBEHHYIO akafeMuio
3KOHOMMKM U YNpaBieHUs Mo CneunanbHOCTU «bUHAHCHI U KpeauT».

B 2009 ropy npowen nporpamMmy Executive Education ansg pykoso-
outenen HepTerasosom oTpacnun Poccun «Hedrerasosas oTpacsib:
ynpasneHne KpymnHbIMU NpoeKkTaMu» B MOCKOBCKOM LLIKOSE yrpasne-
Hua CKOJIKOBO.

C 2001 no 2005 rop pab6otan B OAO «lOraHckHedTeras» Ha pasnuy-
HbIX JOSHKHOCTSAX.

C 2005 no 2010 rop, 3aHMMan AOMKHOCTb MOMOLLHMKA NEPBOro BU-
ue-npesugeHta OAO «HK «PocHedTb».

C 2011 no 2012 rop, siBNANCS 3aMeCTUTENEM AMPEKTOopa Aenap-
TaMeHTa Jo6blYM 1 TPaHCNOPTUPOBKK HedTH M raza MUHUCTepcTBa
3HepreTnkn Poccuitckomn depepaumm.

B aHBape 2013 ropa 6bin HazHa4YeH Ha JOMKHOCTb PYKOBOAUTENS an-
naparta leHepanbHoro gupektopa AO «3apybexkHedTb».

C deepansa 2015 roga asnsercsa 3aMecTuteneM leHepanbHOro anpek-
TOpa No OPraHM3aLMOHHOMY Pa3BUTUIO U KOPNOPATUBHBIM KOMMYHW-
KaumsaM AO «3apybexxHedTb».

IMeeT BeOMCTBEHHble Harpagbl MMHUCTEpPCTBa SHEPreTUKku
Poccuickoin degepaumu.

Axkumamu AO «3apybexHedTb» He Bnageer.
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LWEJIKYHOB
UIroPb
BUKTOPOBMM

3aMecTuTenb
[eHepanbHOro
avpekTopa

no nepepabotke
n cobITy

KOYETKOB
KHUPUNN
ANNEKCAHAPOBMM

3aMecTuTenb
[eHepanbHOro
OupeKTopa

no NpaBOBbIM

M KOPMOPAaTUBHbLIM
BOMpocaM

lop, poxxpeHus: 1967.

B 1992 rogy okoHYMN TIOMEHCKMU MHAYCTPUANbHBIN MHCTUTYT UM. JIEHMHCKOrO KOMCOMOA,
HedTerasonpoMbICNOBbIM aKybTeT, CneumnanbHOCTb «TEXHOMOMUA M KOMMIEeKCHas MexaHu3a-
uma pa3paboTku HedTSAHbIX M ra30BbIX MECTOPOXKAEHUI», KBANIMPUKALMA «TOPHBINA UHKEHEP».

C 2007 no 2009 ropa npotuen Kypc COBMECTHOM NporpaMMbl ¢ KUHFCTOHCKUM yHUBEPCUTETOM
(loHzoH) B AKkageMuu HapoQHOro xo3aMcTBa Npu MNpasutenscTee Poccuitckon Oegepaumu,
MMeeT CTeneHb MacTepa AeNOBOro agMUHUCTPUpPOBaHus (MBA).

C 1988 no 1997 rop, aBnsncs onepaTopoM rno aobbiue HedpTH 1 rasa, TEXHONOroM 3-1 KaTe-
ropuu, reonoroM 1-i1 KaTeropum — 3aMecTuTenemM HadyasbHUKa Liexa, NOTOM HavasbHu-

KOM LieXa Hay4YHO-MCCrefoBaTeIbCKMX U NPOU3BOACTBEHHbIX paboT HIY «tOraHckHedTb»,
MO «lOraHckHedTeras».

C 1997 no 2005 rop, 3aHUMan AO/MKHOCTb 3aMeCTUTESNS HadalbHUKa YNpPaBieHWs KagpoBOK
MONIUTUKM, HaYasbHKMKA YNpaBeHMs KagpoBOW NMOMUTUKM, Aanee AMpeKTopa Mo KagpoBoM
nonutnke OAO «lOraHckHedbTeras».

C 2005 no 2007 ropa, ABNAncs HaYanbHUMKOM YrpaBneHns KagpoBOM NOMUTUKM
OAO «MXK «EBpOXUM».

C 2007 no 2017 rop, 3aHWMan AO/MKHOCTb aAMUHUCTPATUBHOIO amnpekTopa AO «MXK
«EBPOXMM», Bbin YneHoM npasnieHns AO «MXK «EBpoXum».

C 2017 no 2018 rog, aBNANCS rnaBoM AnBM3nMoHa «HedTb 1 ras», YneHoM apasneHus EuroChem
Group AG (Llyr, LLseiuapus), uneHoM coseta ampektopos AO «MXK «EBpoXmm» (Mocksa).

C 2018 no 2020 rop, 3aHMMan JOMKHOCTb 3aMecTuTens feHepanbHOro AMpeKTopa nNo nepepa-
BoTKe 1 CObITY 1 NO OBLLKM BONPOCaM U yrnpaBieHuto nepcoHanoM AO «3apybexxHedTby.

C 2020 roga - 3aMecTuTeNb [eHepanbHOro AupekTopa rno nepepabortke m cObITY
AO «3apybexkHedTb». MMeeT rocynapcTeeHHble Harpagsl CCCP 1 Poccuiickon depepaumu.

Axumamu AO «3apybexkHedTb» He Brageer.

lon poxxpenuns: 1971,

B 1994 ropy € OTAMYMEM 3aKOHUYMIT MOCKOBCKMM aBUaLMOHHbIM UHCTUTYT

uM. C. OpoXKOHMKMA3E NO CreuuanbHOCTH «aBTOMaTU3MPOBaHHbIe CUCTEMbl 06PabOTKK
uHbopMaumm 1 ynpasnenus». B 2003 rogy okoH4YMI MOCKOBCKYHO FOCYRapCTBEHHYIO IOpUam-
Yeckyto akafileMuIo Mo crneLuanbHOCTH «lopucnpyneHums». CBObOAHO BNageeT aHrMMCKUM
A3bIKOM.

C 1994 ropa paboTan Ha PyKOBOAALMX JOMHKHOCTAX, B TOM YMCIE B KOMMAHUAX
TOM/IMBHO-3HEPreTMYEeCKOro KoMriekca.

C 2010 no 2015 rop, pyKoBOAUN IOPUAMYHECKUM AenapTaMeHTOM «LLTokMaH [JeBenonMeHT Al»
coBMecTHoro npennpusatnsa MAO «Masnpom», Total S.A. (DpaHums) 1 Statoil ASA (Hopeerus),
YUPEXAEHHOTO A1 CTPOMUTENLCTBA U SKCMyaTauum o6bekToB OCBOeHMs LLITOKMaHOBCKOro
ra3soKOHAEHCATHOrO MeCTOPOXAEHMS.

C 2015 ropa Ha4yan TPYLOBYIO AeATeNbHOCTb B [pynne koMnaHui «3apybexHedTb».

C 2016 no 2018 rop, sBNSANCA 3aMeCTUTENIEM FreHepanbHOro AMpeKTopa
000 «3APYBEXXHE®Tb-no6bl4a Xapbsara», oTBevasn 3a NpaBoBble 1 KOPNopaTUBHbIE BOMNPOCHI.

C vrons 2018 ropga Ha3HadeH 3aMecTuTeneM leHepanbHOro gMpeKTopa no NpPaBoOBbIM U KOPMNO-
paTMBHbIM BonpocaM AO «3apybexxHedTb».

MMeeT BnarogapHocTb MUHUCTEPCTBa aHepreTukn Poccuickon depepaumu,
AO «3apybexkHedTb».

B 2077 rogy BKktoyeH B cnvcok 100 nyywwmx topmuctos no sepcuu Legal 500.

Axumamm AO «3apybexkHedTb» He Brageer.
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lon porxaeHus: 1965.

B 1989 ropy okoH4YMN MONUTEXHUYECKMIM UHCTUTYT MM. B. Kyibbiwesa (HedTs-

HoW daKynbTeT) MO CNeuuanbHOCTU «TEXHONOIMS U KOMIMNIEKCHas MexaHu3auus pas-
paboTkn HedTAHbBIX M ra30BbIX MECTOPOXAEHUI». MMeeT cepTudmKkaTbl 0byyeHus
«George Washington University School of Business and Public Management», «ESI
INTERNATIONAL». Mpolen Kypc NpoekTHOM akageMmnmn «CKOMKOBO».

C 1989 no 1996 rop, Ben TPyOoOBYIO AeATENbHOCTb Ha MPOMbICaxX HedTerasogobbiuu
B HIY «XonMoropHedTb» (OAO «HoabpbckHedTeras»).

C 1996 no 2005 rop npowen nyTb OT HaYaNbHMKa NPOMbICAA A0 HavalbHMKA

o
BEJIOB HrOY «tOxoperbypriedtb» (OAO «OpeHbyprHedTb»). PyKOBOAU NPOU3BOACTBEHHOM Q @
u _ _ oz
AnEKCAHD.P eouHuuen «OpeHbypr-tOr» B THK-BP. E o
Q o
}OPbEBMLl C 2005 no 2007 rog, paboTtan Ha OMKHOCTU 3aMeCTUTESIS FeHepasbHOro AnpeKTopa g 8
o cC
3aMecTHTENb 000 «POCCTA3» Mo NPOU3BOACTBY. O s>
leHepanbHoro C 2007 no 2009 rof HaxoaMNCs Ha JoMKHOCTH MpesnaeHTa, lfeHepanbHOro aMpek-
AnpexTopa Topa UM OO0 SNG GISSAR OPERATING, BXOASILLEro B CTPYKTYpPY «/TYKOM/I-OBepcus»,
no pa3sBuTHio BrsHeca B . TallKkeHTe.

C 2009 no 2013 rop, 3aHMMan pyKoBOAsiLLME [OMKHOCTU Ha NPEANPUATUAX, BXOASLLNX
B cTPyKTYpy OAO «la3npoM HedTb»: reHepanbHbin gupektop OO0 «a3npoMHedTb-
AHrapa», pykoBoamTens 6noka passenku u gobbium «CUBMPb SHEPOXKM M 371 CUt»,
reHepanbHbii gupekTop 3A0 «Ma3npoM HedpTb OpeHbypr».

C 2014 no 2015 rop aBnsancs reHepasnbHbiM gupekTopoM 3A0 «MpeobpaXkeHCKHedTb»
HK «PyccHedTb».

C 2015 no 2019 rog paboTan 3aMecTUTeNneM reHepasnbHOro gMpeKTopa no Npou3BOACTBY
OO0 «MasnpoM gobbiva Lenbd KOxHo-CaxanuHck», BO3rnaensan paboTy no passuTHio
HOBbIX aKTMBOB B OpeHbyprckoi obnacTu.

C 2019 roga sBnsetca 3aMecTuteneM leHepanbHoro gupektopa AO «3apybexkHedTb»
no pa3ssuTUO BusHeca.

MMeeT KopnopaTUBHbIE M BEAOMCTBEHHbIE Harpaabl MUHUCTEPCTBA SHEPreTUKM
Poccuickon degepaumm, a Takke 3BaHne «oYeTHbIN HePTAHUK».

Akunamu AO «3apybexkHedTb» He Bnageer.

//zarubezhneft.ru
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1
PEBUSNOHHAA KOMUNCCUA

AO «3APYBEXXHEDTb»

Peguszuonnas komuccus

ocyujecmeisiem

KOHMPOJb 3a PUHAHCOBO-
X035ICMBeHHO1
desimenbHocmbio Obujecmaa,
e20 nodpasodesnieHUll U CtyHco.

B 2019 ropy Pacnopsi>keHneM defepanbHOro areHT-

CTBa MO YMpaB/eHUIO roCyaapCTBEHHbIM MMYLLLECTBOM

oT 30 utoHa 2019 roga N2 409-p «O pelueHUsix rogoBoro
obuero cobparus akumoHepos AO «3apybexHedTb» 6bina
n3bpaHa PeBuanoHHas kommccua AO «3apybexxHedTb»

B ClleflylolLeM COoCTaBe:

. U. 0.

O O/MHKHOCTb

A.E. borawos

MUHKUCTP UMyLLecTBa YenabuHckom obnactu

H.H. AHHuKOBa

CoBEeTHMK peKTopa No 3KOHOMUKE U CbMHchaM Poccumnckom aKageMun My3blkM UM. THECUHbBIX

A.N. MoxaeBa

PedepeHT B oTaene passuTUs rasoBoM 1 HedTIHOM OTpaciu AenapTaMeHTa rocyAapCTBEHHOMO peryniu-
poBaHus TapudoB, MHPPACTPYKTYPHbIX PedOPM U dHeProadEeKTUBHOCTH MUHIKOHOMPa3BUTHUA Poccum

PeBM3MOHHOM KOMKUCCHeEN B nepuog ¢ 1 anpensa no 24 an-

v

peanusauus HenpodUIbHbIX aKTUBOB;

pensa 2020 ropa nposefeHa nposepka GpUHAHCOBO-XO- > 3aKyno4Has OesTeNbHOCTb;

39MCTBEHHOM aedatenbHocT ObuecTtsa 3a 2019 rog. » OrnepaumoHHble 3aTpaThl;

Mo pesynbTaTaM NPOBEPKM 3aKNOHEHNEM PEBU3MOHHOM » nporpamMma nosbiweHns 3dpPEeKTUBHOCTU M ONTUMM3A-
KOMUCCHK NOATBEPIKAEHA OCTOBEPHOCTb AaHHbIX, Coaep- LMK 3aTpar;

Kawmxcs B byxrantepckon (pUHaHCOBOM) OTYETHOCTHM » BbINOSIHEHWE [JONIFOCPOYHOM NPOrpaMMbl PasBUTHUS;

u rogoeoM otyete AO «3apybexxHedTb» 3a 2019 rog. » aHanuM3 oupeKkTMB, NocTynueLnx B 2019 roay.

KpoMe Toro, PeBM3NOHHOM KOMUCCHUEN Bbinn npoBe- Pacnops»xeHneM defepasibHOro areHTCTBa no ynpas-
[leHbl NPOBEPKM BbINONHEHUA OBLECTBOM NOPYYeHUI NIEHUIO rOCYAAPCTBEHHbIM UMYLLECTBOM OT 27 aBrycra
MpesnaeHTa Poccuiickon denepaumn u MNpasutenscTea 2020 roga Ne 337-p «O pelleHusX rogoBoro obuiero
Poccuiickon degepaumnm no cneaytoumMM BONpocaM: cobpaHus akLMOHEepPOB akLMoHepHoro oblecTsa

«3apybexHedTb» 6bina M3bpaHa PeBM3MOHHAS KOMMCCUA
AO «3apybexHedTb» B CriegyloLLeM cocTase.

. U. 0.

OO/HKHOCTb

T.B. 306KoBa

He3zaBUCHMMbIN 3KCMepT

H.H. AHHuKOBa

HesaBuCHMbIN aKCnepT

A.N. MoxaeBa

PedepeHT B oTaene paseuTUs ra3oBo M HedTSIHOM OTpac/iv AenapTaMeHTa rocyaapCTBEHHOMO perynmpo-
BaHUsl TapUPOB, MHPPACTPYKTYPHbIX PePOPM M SHEProDPEKTUBHOCTH MUHIKOHOMPA3BUTUS Poccum
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B cooTBeTcTBUM C PacnopsxkeHneM denepanbHOro areHT-
CTBa NO yNpPaB/IEHWUIO rOCYAaPCTBEHHbBIM UMYLLLECTBOM

oT 27 aBrycta 2020 roga Ne 337-p «O pelleHuax rogoBoro
obLero cobpaHus akLMoHepoB akLMOHepHOro obLecTsa
«3apybexxHedTb», No uToram paboTbl PEBU3MOHHON KOMKC-
cun B 2019-2020 KOpNopaTUBHOM rogy ee 4ieHaM 66110
BbIM/Ia4eHO BO3Harpa)kaeHue B pasmepe 200 000 py6.

BosHarpakaeHue YneHaM PeBU3MOHHOM KOMUCCUU,

He ABNSIOLWMMCS FOCCY>KaLUMMU, BbINNa4YMBaeTCs COrNacHo
MONOXKEHMI0 O BO3HArPa>kAeHUAX U KOMMEeHCaLMsX YneHam
PeBuanoHHOM kKoMuccumn AO «3apybexHedTb»'.

B nepuopg c 1 aueapa 2020 roga no 31 gekabpsa 2020 roga
BbINI0 NPOBEAEeHO YeTbipe 3acenaHns PEBU3MOHHON KOMMUC-
cun OBLLecTBa, Ha KOTOPbIX PACCMOTPEHbI B TOM YncCrie
cnepytoLime BONpochl:

» 0 GOPMUPOBAHUM LOMONHUTENBHOIO 3anpoca uHdopma-

UMM 0N npoBeaeHns pesmsnn GMHaHCOBO-XO3SMCTBEH-
HOW pgeaTenbHocTH 3a 2019 rop;

» 06 yTBEPXAOEHNUN aKTa U 3aKNtOHeHNd PeBM3MOHHOM

KOMMCCHM MO UTOraM NPOBEPKU AeSTeNIbHOCTM
ObuecTtsa 3a 2019 rog;

» 06 n3bpaHuu npeacenatens U cekperaps PeBU3MOHHOM

KoMMUccHM Ha 2020-2021 KOpNopaTUBHBIN rog;

» 06 yTBepaeHuu Mporpammbl 1 MnaHa

paboTbl PEBU3MOHHON KOMUCCUM
Ha 2020-2021 KoprnopaTUBHbIN rog;

» 0 popMUpOBaHMM 3anpoca MHbOoPMaLMM U MaTePUaoB

0J19 TPOBEAEeHNs KOHTPONS OTAENbHbIX obnacTten ges-
TenbHOCTM ObLLEeCTBa M KOHTPONS BbINOMHEHUS NPeanu-
CaHWI BHELLHMX KOHTPOMPYIOLLMX OPraHoB.

Pexomendayuu PesusuorHoll komuccuu
no pesynbsmamam pegusuu 3a 2019 200
omcymcmaeosauu.

Mono>keHne o BO3HarpaXKAeHMAX M KOMMNEHCauMaX YeHaM PeBU3MOHHOM KoMuceuu AO «3apybexxHedTb» yTBEpPXKAEHO PacnopsxkeHnem
depfepanbHOro areHTCTBa NO yNPaBIeHUIO FOCY[apCTBEHHbIM UMyLLLecTBOM OT 30 uioHa 2018 roga N2 499-p «O pellueHnsx rogoBoro
obuero cobpaHms akLUMOHEPOB akLMOHEPHOro obliecTBa «3apybexHedTb».
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

L
BHYTPEHHUUN AYOUNT

N CUCTEMA BHYTPEHHEIO KOHTPOJI4A
K «3APYBEXXKHEDTb»

B pamxax cucmemul
KOpNopamueHo20 ynpasJieHust
AO «3apybexcHedmb»
PyHKUUIO

10 npedocmMAasneHuUro
Komumemy no ayoumy

u [eHepanvsHoMy dupekmopy
He3asucumotl u 06seKmueHotl
uHgopmayuu o HadexicHoCMu
u agppexkmusHocmu cucmembl
ynpasnieHusi Obuiecmsom
ocyuwjecmeasisiem YnpassneHue
8HYMpeHHe20 ayoumd.

[eaTenbHOCTb YnpaBieHus HanpasieHa Ha obecnedyerune
NPO3PaYHOCTU U SKOHOMMYECKOWU 3PDEKTUBHOCTHM MO BCEM
HanpaBNeHWsaM OesaTenbHOCTH KoMnaHmu.

MpUHUMNLI QYHKUMOHMPOBAHMS YpaBieHUs BHYTPEHHEro
ayaMTa 3akpenneHsl B Kogekce KopnopaTMBHOMO ynpas-
nenus AO «3apyberxxHedTb» (NyHKT 3.17). B cBOEM aes-
TENbHOCTU YNpaB/ieHne pykoBoacTayeTcs MNonoxeHmem

0 BHyTpeHHeM ayaute AO «3apybexHedTb», MeTogmnKon
N1aHUPOBAHUA U NPOBEAEHNSA BHYTPEHHUX ayAUTOPCKMUX
npoeepok, MonoxkeHneM o6 YnpaBneHun BHyTPEHHEro
ayomTa.

OcHoBHas 3agaya BHyTpeHHero ayauTta AO «3apybexkHedTb»
- npoBefeHne oueHKM 3PEKTUBHOCTU CUCTEMbI YrpaB-
NeHUs PUCKaMU U BblPa>keHUe MHEHUS O HALEeXHO-

CTU 1 3bDEKTUBHOCTU CUCTEMbI BHYTPEHHENO KOHTPONS

U KOPMNOPATUBHOrO ynpaBneHus B Mpynne KoMnaHui
«3apybexHedTb».

B cootBeTcTBUM C KOQEKCOM KOPNOPATUBHOIO ynpas-
neHua AO «3apybexxHedTb» (NyHKT 3.4.4), YnpasneHue
BHYTPEHHero ayauta nogotyetHo CoBeTy AMPEKTOPOB
AO «3apybexxHedTb». CylecTBYOLWMNIA NOPALOK NOA-
YMHEHUSI BHYTPEeHHero ayanta CoBeTy AMPEKTOPOB

U UCMOMHMTENbHBIM OpraHaM KoMnaHum obecneuynsaer
HEe3aBMCUMOCTb, [OCTATOYHYIO A5 BbINONHEHUS QYHKLMH,
BO3/IOXKEHHbIX Ha BHYTPEHHMI ayauT.

B cooTtBeTcTBUM C KOQEKCOM KOPNOPaTUBHOIO ynpasne-
Hu1a AO «3apybexxHedTb» (MyHKT 3.8), ocHOBHas GYHKLMUS
YnpaBneHus BHyTPEHHEro ayanTa — NnpoBefeHne BHyT-
PEeHHUX ayAUTOPCKUX NPOBEPOK.

FOLOBOM MaH BHYTPEHHMX ayAUMTOPCKUX MPOBEPOK

M OTYET O AeaTeNbHOCTM YNPaBeHUsi COrNacoBbIBAOTCS
KoMuTeToM no ayauty u paccMatpupatotcs CoBeToM
ampektopos AO «3apy6exHedTb».

KntoYeBbIMKU HanpaeneHUsIMM NPOBEPOK BHYTPEHHEro

ayamTa B 2020 rogy 6binm onpegenetsi:

» oueHKa popMupoBaHus kopriopaTmeHbix KM (Ha exxe-
KBapTa/ibHOM OCHOBE);

» npouecc peanunsauuun HenpoduIbHbIX akTUBOB MPynnbl
KOMMaHMi «3apybexHedTb» (Ha exxekBapTanbHOM
OoCcHoOBE);

> MpOLECcC ynpasfieHns puckamu B pynne KOMNaHuim
«3apybexHedTb» (Ha eXerogHon ocHoBe);

» 2bPEKTMBHOCTb CUCTEMbI BHYTPEHHEro KOHTPONS
npu peanusaunm NPOEKTOB MO CTPOUTENbCTBY 3KCMya-
TALMOHHbBIX CKBAXMWH;

> 20PEKTUBHOCTb CUCTEMbI BHYTPEHHErO KOHTPOSIS
NpY OCBOEHUM CKBaXKMH nocne BypeHus, TekyLem
M KanuTanbHOM peMoHTe ckBaxkuH (TKPC), npuemke
BbINOMIHEHHbIX PaboT, ycnyr;

» 3bPEKTUBHOCTb CUCTEMbI BHYTPEHHErO KOHTPONS
B Npoueaypax ynpasneHuns nHbopMaunoHHbIMU
TEXHOMOMUAMMU;

» 6usHec-npouecc «YnpaBneHue LOroBoOpaMm» B 4acTu
UCMOSTHEHUS LOFOBOPHBIX YCIOBUM C NOSPSAAYMKAMMU;

> MPOLLECC apXMBHOIO XpaHeHWs OKYMeHTalUuK B fovep-
HMX obuecTBax AO «3apybexxHedTb»;

» npouecc GOPMUPOBAHUS, MOHUTOPWHIA U NOABeae-
HUA UTOroB BbiNonHeHus KNS novyepHux obLiecTs
AO «3apybexHedTb».

Takke B OTYETHOM nepuope 6bin NpoBefeH ayauT CUCTEMDI
BHYTPEHHErO KOHTPOSA U yNpaBneHus puckamu B obnactu

NPOTUBOAENCTBUA KOPPYNUMU C MPUBIEYEHUEM CTOPOHHMX
KOHCYNbTaHTOB.

[MMTOMMMO ayaUTOPCKUX NPOBEPOK, YNpaBNeHNEM BHYT-
peHHero ayamTta 6bin NpoBefeH pag BHENNaHOBbIX NPO-
BEPOYHbIX MEPOMNPUATUI NO NOPYyYeHUIo FfeHepanbHOro
ampektopa AO «3apybexxHedTb».

YnpaBneHue BHYTPEHHEro ayauTa aBiseTcs Blagesnbuem
6usHec-npouecca «PeBu3nn B JovepHmx obLiecTeax»,

B COOTBETCTBUM C PernaMeHTOM npoBefeHns pesu3mni
[OYepHMX OBLLLECTB KOOPAMHUPYET NPOLLECChl NPOoBeaeHUs
peBM3nit, GOPMMPOBAHUA PEBU3MOHHbBIX aKTOB M 3aK/IIO-
YeHUI. YnpaBieHneM oCyLeCTBASETCS HeMnpepbiBHbIN
MOHWUTOPMUHT BbINOIHEHUS PEKOMEHAALMI NO pe3ynbTaTaM
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NPOBEPOK BHYTPEHHEro ayauTa U PEBUM3MOHHOW AeaTeb-
HOCTM, HanpaBNeHHbIX Ha COBEPLUEHCTBOBaHME CUCTEM
BHYTPEHHEro KOHTPO/S, yNpaBneH1s puckaMu u kopnopa-
TMBHOTO ynpas/ieHus.

C uenblo COBEPLIEHCTBOBaHUA HOPMaTUMBHOMW 6a3bl Npo-
BeEeHUA PEeBM3MOHHbIX NpoBepok, B 2020 roagy Bbina
yTBEpP>)KAeHa HoBasi pefakuus PernaMeHTa npoBegeHms
peBuM3nit fodepHnx obuecte AO «3apybexxHedTb».

B 2020 rogy MHUUMUPOBAH NPOEKT «ABTOMaTM3auMa Npo-
uecca npoeefeHus pesnsuit JO». Beoa B akcnnyaTaumio
aBTOMAaTU3MPOBAHHOW CUCTEMbI MPOBEAEHUS PEBU3MI
6ynet ocywecTaneH B 2021 rogy.

B paMKax pa3BUTMS U COBEPLUIEHCTBOBAHUA GYHKLMUM BHYT-
PEeHHero ayamTa, B COOTBETCTBMM C PEKOMEHAALMUAMM
BHELLHMX KOHCY/IbTAaHTOB, YNpaBneHMeM OCyLLEeCTBEHbI
cnepytlolwme MeponpuaTUs:

» rofoBOM NnaH ayautoB chOPMUPOBAH C NPUMEHEeHUEM
PUCK-OPUEHTUPOBAHHOIO NOAXOAA, HA OCHOBAHMU «BCE-
NEHHOW ayIMTOB», C NPOBEAEHWEM aHaNM3a pPe3ynbTaToB
NPOBEAEHHbIX ayAMTOB 3a NpefblayuiMe Nnepuoabl, OLeH-
KOW U paHXnpoBaHMeM 0BbLEKTOB ayanTa, y4eTOM MHe-
HUSA MeHeLKMeHTa;

> B NPOLECC KOHTPONSA YyCTPaHEeHUS HECOOTBETCTBUIA,
BbISIBIEHHbIX B XOLE NPOBEPOK, BHeApeHbl «MaTpuua
MOBbILLUEHHOrO BHUMaHUA MeHegKMeHTa» 1 «MaTpuua
NMOBTOPHbIX HAPYLUEHMI»;

> B NPaKTWUKy NPOBEAEHUS NPOLECCHbIX ayauTOB BHEApeH
anropuT™ OLEHKKU CUCTEMbI BHYTPEHHEro KOHTPONSA
npoBepsieMbIX NPOLECCOB;

» nposefeHa paboTta no pasBuUTHIO GYHKLMKU BHYTPEHHErO
ayauTa B HanpasneHnn UNT-ayauTos;

» npoBefeHa oueHka 3GpdEKTUBHOCTU CUCTEMbI
LeHoobpa3oBaH1a 418 CHUKEHUS pUCcKa HEOBOCHOBaH-
HOrO yBefMYyeHUs CTOMMOCTH paboT, yCnyr, MaTepuanb-
HO-TEXHUYECKMX PECYPCOB NPU 3aK/OYEeHUU OTOBOPOB
noppsga.

B cooTBeTCcTBMM C TpebOoBaHUAMU MeXkayHapPOAHbIX CTaH-

[apTOB BHYTPEHHErO ayamTa, C y4ETOM MyHLMX NPakTUK

B YnpasneHun GyHKUMOHUPYIOT:

> npouenypa NOATBEPXKAEHUS HE3aBUCUMOCTU U OTCYT-
CTBMA KOHDIMKTA MHTEPECOB Y COTPYAHMKOB;

> efMHas CUCTeMa y4eTa BbiSIB/IeHHbIX B pe3y/ibTaTe
NPOBEPOK HapPYLUEHWI U MOHUTOPUHIa MEPONPUATUI
MO UX YCTPaHEHMIO;

> CUCTeMa MeHea)KMeHTa KayecTBa BHYTPEHHUX ayauToB
(c yueToM Tpebosanuit ISO 9001:2015).

[nsa pa3sBuTMsa NpodeCcCMOoHabHbIX KOMMETEHLMN COTPYA-
HUKKM YNpaBneHus BHYTPEHHEro ayauTa B TeyeHue roga
MPUHMMANKU y4acTre B 06yYaloLMX MEPONPUATUAX: TPEHUH-
rax, CeMMHapax, CTpaTerMyeckmnx ceccusx.

B3aumopgencteme KoMureta no ayamrty

npu CoBeTe AMPEKTOPOB

U BHelWHero ayautopa ObLecTBa

Ha ocHoBaHuu MoAUTUKM B3anMogencTeus Kommrteta

no ayguty npu Coeete gupektopoB AO «3apybexkHedTb»
C BHELHUMM ayanTOpamMu, yTBep KkaeHHoM ObLecTsoM

B COOTBETCTBUM C TPEBOBaHMUAMM METOLNYECKMX PEKO-
MeHpauuii PocuMylecTBa No opraHusaumm v npoeege-
HUIO obBs3aTeNnbHOro ayamTa GMHAHCOBOM (Byxrantepckon)
OTYETHOCTH, OCYLLECTBASNOCH B3aUMOLENCTBUE MEXKAY
BHYTPEHHUM ayauToM (YnpaBneHue BHYTPEHHero ayauTta)
¥ BHEWHWMMU ayauTopamu ObLiecTsa.

B npouecce B3aUMOAENCTBUA BHYTPEHHUX M BHELLHMX ay-
outopos B 2020 rogy OCHOBHOE BHMMaHMe BbiNo yaoeneHo
cnepfyoLluM Bonpocam:
> oOueHKa BHEOBOPOTHbLIX aKTUBOB (TecTupoBaHue
Ha obecueHeHne akTUBOB);
> OLEHKa PUCKOB CYLLECTBEHHOrO MCKaXXeHUs GpUHaAHCO-
BOM OTYETHOCTH;

» OLleHKa pUCKa CoBepLLEHMS HefoBPOCOBECTHbIX AENCTBMM
U MPOABNEHNA NPEAB3ATOCTH B CY>KAEHUAX U OLEHKaX;

> MNPWMEHEHWe HOBbIX CTaHAAPTOB NPW GOPMUPOBAHUM KOH-
CONUAMPOBAHHON PUHAHCOBOM OTYETHOCTY;

> Ka4yeCTBO B3aMMOLOEMCTBUSA OTBETCTBEHHbIX COTPYAHM-
koB ObuecTsa ¢ aygutopamm OO0 «Hekcua Madonu»
1 3A0 «Ienont u Tyw CHIM» npu NnpoBefeHUn BHELLHMX
ayaMToB.

YnpaBneHneM BHYTPEHHENO ayAuTa Ha OCHOBAHMU KpU-
TepUEB, PEKOMEHAYEMbIX POCHMYLLIECTBOM, NpoBeaeHa
oueHKa B3amMoaencTeus OBLLeCTBa M BHELLHEro ayam-

Topa, No pe3sysbTaTaM KOTOPOM OTMEYEHO BbICOKOE Kaye-
CTBO KOMMYHUKaLIMIU BHELLHMX ayOUTOPOB NpW NpoBeaeH n
ayauTa M NOAroTOBKM ayAUTOPCKOro 3aK/todeHus. PesynbtaTol
OLeHKM BblHECEHBI B ceHTabpe 2020 rofa Ha paccMoTpeHue
KoMuTeTa no ayauty.
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| .
NMPOTUBOLOENCTBUE

KOPPYITLUNA

AO «3apybexcHedpmu»
gedem €801 0esimenbHOCMb
8 coomsemcmauu

¢ npuHyUnamu
yecmHocmu, omkpslmocmu
u dobpocogecmHocmu.

Bce compyoHuku

I'pynnst kKomMnaHuii
«3apybexcHedmob»
cobir00arom nNpuHYUNbL
amuueck020 8e0eHUs.

busHeca.

ITo umozam nposedeHH020

8 2020 200y He3a8uUCUMO20 BHeUL-
Hezo ayouma KomnnaeHc-cucmembl
AO «3apybexcHepmub» noomaepou-
JUCL 3hhekmusHOCMb peanusye-
Mblx Obujecmeom mep 8 obiacmu
npedynpexcoeHusl U npomusooeti-
cmeusl KOpnopamueHOMY MOULEHHU-
yecmaey u Koppynuuu, cobaro0eHue
mpebosaHull poccutickozo 3ako-
HoOameJibcmaa U 3aKoHo0a-
meJibcmea cmpaH npucymcmaeus,
8bLCOKASL CMeneHb cO0Maeemcmaus
MeNcOyHaApoOHbIM cmaHoapmam
ISO 19600:2014 «ITocmpoeHue
cucmem KOMNJIAaeHc MeHe-
Oxncmenma» u ISO 37001:2016
«AHMUKOPPYNUUOHHbLE CLCMeMbL
MeHeOHCMEeHMax.

KoMnnaeHc-cuctema AO «3apybexkHedTb» — yacTb obuye-
KOPMOPaTUBHOM CUCTEMbI YTNPaBIEHNUS PUCKOM U BHYT-
peHHero KoHTpons. Llenb cucteMsl - obecnevyexune
CcobNoAeHNs BbICOKMX 3TUYECKMX CTaHAapPTOB BeaeHUs
Bu3Heca, HeaonyLLeHWe HapyLleHMI 3aKoHoaaTeNbCTBa

U TpeboBaHMIt TOKaNbHbIX HOPMATUBHbIX [OKYMEHTOB.

Ha oCHOBaHMKM HaKOMMEHHbIX KOMMETEHUMI B OTYET-

HOM rogy 6bina obHoBneHa eguHas ans KopnopatMBHoro
LeHTPa U foYepHUX OBLLECTB CUCTEMA OLEHKM pucka
KOPMOPaTUBHOINO MOLIEHHUYECTBA M KOPPYNLUMU — CKO-
pUHroBas Mofesb, MO3BONAIOLAs OLEHNBATb YPO-

BEHb pUcka U 3PPEKTUBHOCTb KOHTPOJbHbLIX NPOLEnYP

B BU3Hec-npoueccax.

B rPynre KOMNnAHuu
«3APYBEXKHE®Tb» COPOPMUPOBAHA
U OEUCTBYET CUCTEMA
KOPIMOPATUBHbIX CTAHOAPTOB,
PEMMAMEHTUPYIOLLIUX BOMPOCHI
AHTHUKOPPYINMUNOHHOMU
OEATE/IbHOCTM.

Kopekc KoprnopaTMBHOM 3TUKM

» [MonuTtuka B obnacTu NpoTUBOAEACTBUSA
KOPMopaTUBHOMY MOWEHHUYeCTBY

AHTUKOPPYNUMOHHas NONMTUKA

» [onoxeHue 06 yperynMpoBaHuUW KOHGIMKTA
MHTepecoB

B oTyeTHOM rogy B paMkax peanusauuu HaumoHanbHOro
nnaHa NpoTMBOAENCTBUA KOoppynuun Ha 2018-2020 rogbl
KoMnaHusa npogonxuna paboty no nosbiweHmio adpdek-
TUBHOCTM BbICTPOEHHOM CUCTEeMbI NPOTUBOAENCTBUS KOP-
NopaTMBHOMY MOLLEHHMYECTBY U KOPPYMLUM Ha BCEX
YPOBHSX OPraHoB ynpaBneHus.
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MexaHunsM ynpaB/ieHUsa aHTMKoppynLI,MOHHOI‘:i AeaTeNIbHOCTbIO

AO «3apybexHedTb»

@

YnpasneHve ocywecTBnseTCa UCNOMHUTENbHBIMA OpraHamm

O6bwecTBa (leHepanbHbI gupekTop) M KoMmnnaeHc-

KoMUTeTOM pynnbl KOMNaHuii «3apybexHepTb»;

> Tekyliee onepaTUMBHOE ynpaBreHue cUcTemMon —
ynpasfieHne ocCywecTBAAIT OTBETCTBEHHbe PaboTHUKM
ObwecTtBa, HapeneHHble COOTBETCTBYloWEA dYHKUMEN;

Y

YnpaBneHve ocCyuwecTBAANT PyKOBOAMTeNn 6GusHec-
610KOB / QYHKLMIA U CTPYKTYPHbIX Nofpa3feneHunii
KoMnauuu;

P> exerofHas He3aBuCuMas W 0ObeKTUBHAf OLEHKa
30$eKTUBHOCTM OYHKLMOHMPOBAHUA npouecca
ynpaBfieHNs pUCKamMu M BHYTPEHHEro KOHTPOns
B 0bnacTn npepynpexpeHus M NpoTMBORERCTBUA
Koppynuunm — ocyuwecTBaseT YnpasneHue
BHYTpPEHHero ayguta ¢ nocnepyiowum BbiHECEHUEM
pe3ynbTaToB Ha paccMoTpeHne CoBeTa AMPEKTOPOB
A0 «3apybexHedTb».

OnHUM U3 KSIIOYEBbIX 3NeMeHTOB KOMMIaeHc-cucTemsl

AO «3apybexxkHedTb» aBNSeTCH 0ByUeHUe COTPYAHUKOB.

BHyTpeHHMe NporpaMMbl o6yyeH1s OxBaTbiBalOT BCe KaTe-

ropumn PaboTHUKOB:

> [N8 HOBbIX coTpyaHukos ObliecTsa paspaboTaH
W BK/TIOYEH B afanTauuOHHble MaTepuasibl UHTEPaKTUB-
HbI 0ByyvatoLWmMIM KypcC «MpoTUBOAENCTBME KOPPY MMM
U ynpasneHue KOHGIMKTOM MHTEPECOBY;

> [Ona Noaaep>kaHMs HaaeXallero ypoBHs OCBEeAOM-
NEHHOCTM KOMNEeKTUBa B BONPOCaxX NPOTUBOAENCTBMA
KOPPYNUMK Ha KOPMNOPATUBHBIX MHOOPMALMOHHBIX
pecypcax pasMeLleHbl akTyaslbHble CpaBoYHbIe
MaTepuasbl B OTHOLIEHMU OCOBEHHOCTEN fe/lOBOU
3TUKM B CTpaHax NPUCYTCTBMUA, TPE6OBaHUIM aHTU-
KOPPYNLMOHHOrO POCCUMCKOrO U MHOCTPAHHOMO
3aKOHOAATENbCTBA;

> peanusyeTcs Takxke NPoueaypa eXerogHoro 03HakoM-
NEHWs C NOKasbHbIMK HOPMaTUBHBIMU LOKYMEHTaMM
ObuiecTsa B 061aCTh NPOTUBOLEUCTBUSA KOPMNOPATUB-
HOMY MOLLEHHMYECTBY U KOPPYMLUMK.

Ha 6a3e ogHoro 13 segywux By3os Poccuu cneumanu-
cTbl O6LLeCcTBa, OTBETCTBEHHbIE 38 OPraHU3aLMIO aHTU-
KOPPYMNLUUOHHBIX MEPOMPUATUI, MPOLLM LONONHUTENbHOE
obyuyeHue No nporpaMMe NnoBbIWEHUS KBanudpuKaLum
«MpakTnyeckme acnekTbl NPOTUBOAENUCTBUA KOPPYNLMUM»,

Ha perynsapHoit ocHoBe paboTHuku AO «3apybeskHedTb»
NPUHUMAIOT y4acTue B ceMuHapax, GopyMax U KoHbe-
peHuuax B obnacT NpoTUBOAENCTBUA KOPNOPATUBHOMY
MOLLEHHMYECTBY M KOPPYNLMKU, OPraHU3yeMbiX BHELUHUMM
nposaigepamu.

C npu1BneYeHUEM MEXAYHaPOLHOW ayaAUTOPCKOM U KOH-
CaNnTMHrOBOW KOMMaHWU NPOBEAEeH aHTUKOPPYMLMOHHbIN
ceMuHap ans pykosoguteneh 6usHec-6nokos / GyHk-
umit / CTpyKTypHbIX nogpasgenerunii AO «3apybexkHedTb»
U povepHux obLiecTs.

B 2020 ropy BHegpeHa npakTMka aHTUKOPPYNLUOHHOIO
obyyeHuns uneHos CoBeTa AMPEKTOPOB, B paMKax KOTO-
poro 6binu paspaboTaHbl MHPOPMaLMOHHbIE MaTepuarsbl
06 aKkTyanbHbIX TPebOoBaHUAX POCCUNCKOrO U MeXAyHa-
pOAHOro 3aKoHofaTeNbCcTBa B 061acTH npegynpexae-
HUS U NPOTUBOAEMCTBUSA KOPPYNLUMU U NPESNPUHUMAEMBbIX
AO «3apybexxHedTb» MEepPONPUATUAX B LeNSX PasBuUTHS
KoMnnaeHc-cucTeMbl C y4eToM 0cobeHHOCTEN perynaTop-
HOM cpefbl B perMoHax npucytcteus ObuiecTsa.
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1

CUCTEMA YTIPABJIEHUSA

PUCKAMMU

K «3APYBEXXKHEDTb»

Cucmema ynpasieHus
puckamu [pynnst koMnaHuil
«3apybexcHepmob» (CYP) —
COBOKYNHOCMb NPOUECCO8,
noaumuk u npouedyp,
UHMe2PUPOBAHHBLX

8 busHec-npoueccnl
Komnanuu,
npedycmampusaem
CMPYKMypUPOBAHHbLL
no0xo0 K oueHKe
803MOxcHOCMell

U pucKo8, nN0380ass
NPUHUMAMb 838€lULEHHDbLE
ynpasJieHuecKue peleHusl.

KNOYEBbIE BHYTPEHHUE
HOPMATUBHbBIE JOKYMEHTDI,
PErYJINMPYIOLUMUE
OEATE/IbHOCTDb CVYP:

Ilonumuka ynpasaieHus: puckamu
Tpynnet komnauuil «3apybexcrHedmob»
om 27 utonst 2016 200a

y1B. MpoTokosioM 125 CoseTa AMPEKTOPOB

Cmandapm Ha 6usHec-npouecc

ynpasaerus puckamu I'pynnst komnanuil

«3apybexcrepmv» om 24 mas 2019 200a
Mpukas 147

Ionoxcerue o KopnopamueHOM Komumeme
no ynpagnaeHuro puckamu Ipynnet
Komnauuil «3apybesxcHedmob»

Mpukas 159 ot 26 anpens 2016 ropa

CYP = nosblilleHUe Kauecmaa
NPUHUMAEMbLX MEHEONCMEHMOM
peuteHutl

Mpynna KoMnaHui «3apybexHedTb» cTpeMuTcs addek-
TMBHO YNpPaB/sTb PUCKaMK M obecrnedynsaTb yCTOMUYNBOE
pa3BuTHe KoMnaHMu, MakCMMasnbHO YBEIMYMBATb CBOIO aK-
LMOHEPHYIO CTOMMOCTb, PaboTaeT Haf, NoBbILEeHUEM
KOHKYPEHTOCNOCOBHOCTH NPU COBMOAEHNU MHTEPEeCOB
rocygapcrea.

Llenu 1 3apauium

OcHoBHble Lenn KoMnaHuu B obnactu ynpasneHusa
PUCKaMuU:

4

noBbllweHne 3PpPeKTUBHOCTHU YNPaBIeHYeCKUX peLle-
HMI NOCPEACTBOM aHanMn3a NPUCYLLMX UM PUCKOB;
obecneyeHne MakcuManbHoON 3pPeKTUBHOCTH Mepo-
NPUATMI NO yNPaBNEeHUIO PUCKaMU B XOf4e peanusauum
MPUHATBIX PeLLUEeHUN.

3apauu KoMnaHuu B 0b6nactv ynpasieHuns pUckaMu:

>

Kpocc-byHKUMOHaNnbHOe paccMoTpeHne nHpopMaumm
O pUcKax Mexxay CTPYKTYPHbIMKU NoapasneneHuaMm
Tpynnbl KOMNaHWM «3apybexkHedTb» U COBMECTHas pas-
paboTka MePONPUATHI MO YNPaBNEHUIO PUCKAMU;
MCMOMb30BaHWE CUCTEMHOIO MOAXOAA K MAEHTUdMKa-
LMK, aHAU3Y M OLLEHKE PUCKOB, NPUCYLLMX LeATeNbHO-
cTi Mpynnbl KOMNaHui «3apybexkHedTb»;
bopMUpoBaHME KyNbTypbl YNPaBIeHUs pUCKaMu

B lpynne KoMnaHuit «3apybexkHedTb» AN LOCTUXKE-
HMS 0BLLEro NOHMMaHUA y PYKOBOACTBA M paboTHM-
KOB OCHOBHbIX MPUHLMMOB U NOAXOLOB K YNPaBneHuIo
pucKamu;

npepocraBneHne nHbopMaLumnm ans NogaepP KKK Npu-
HATUSA PELUEHUI Ha BCEX YPOBHAX ynpasfieHns Mpynmb
KOMMaHui «3apybexxHedTb».

OTBETCTBEHHOCTb 3a ynpaBieHue pUckaMu 1 Noaro-
TOBKY OTYETHOCTM MO HUM ONPEAENSeTcs B COOTBETCTBUM
C CMCTEMOM IMHEMHOTO U dYHKLMOHANbHOTO YNpaBieHns:
AN KaXKAOro pUCKa HasHavaeTcs BrajeneL, OTBEeTCTBEH-
HbIN 33 yNpaBneHue uM.
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CTPATErMMECKHME LLENIU U NMPUOPUTETDI PA3BUTUSA

{ CrpaTernyeckue uenu um npuoputetsl passutua A0 «3apybexHedTb» J

2

I

Pucku B obnactu ou

npou3BoAC TBEHHOW
6e3onacHocTn (B TOM yucne
¢ yuepbom pns 3Konoruu,

no NpuU4YuHe HaNoroBbIX

3a npeppigywue nepuopbl

HepocToBepHOCTH
paHHbIX Oyxrantepckoit
M HanoroBoW OTYETHOCTHU

HaHCoOBble noTepu

poHayucnexHun

XU3HU U 300pPOBbSA Niopein) no utoram npoeepok
V
KopnopatusHoe / CHuxeHune / OrpaHuyeHus / HeBbinonHexnue
MOWEHHNYEeCTBO M 3¢$peKTUBHOCTHU unu CHUXeHue nnaHa no ob6vemam
Koppynuus HedTerasoBbix 3ppeKTUBHOCTH nobblun (Tekywue
NpoeKkToB (NPOeKTbl peATenbHoCTH aKTUBbl) MO MpUYUHE
I'PP) no npuynHe BIUSHUA CcBepxnaaHoBoOro
nonuTUYECKUX PUCKOB nagenna 6asoBow
n cobbiTuii poGblun, HU3KOW
appekTuBHocTM M
V V V V
4 4 7/ p
HeBbinonHeHne nnaHoBoro HapyweHue c¢tabunbHocCTH CHuxeHne ¢uHaHCOBOW
obbema pobbluu B CBA3MU N yCTOMWYMBOCTHN yCTOWYMBOCTM NO NpPUYUHE
¢ orpaHuyeHusmu O0UB, paboTbl npoueccoB HeraTuBHOro U3MeHeHus
NHGPaCTPYKTYPHLIMM no npuynHe npekpawexHus/ MakponapameTpoB (LeHoBble
OrpaHUYeHUssMm ¢6os paboTtbl UC, N BanioTHble PUCKMU)
M OrpaHUyYeHusMu, nporpamMMHoro obtecneyeHus
c¢Bsi3aHHbIMU ¢ dopc- n UT-obopynoBaHus
MaXOpPHbIMU COOLITUAMU y. y. /

B Ka>kaOM CerMeHTe, a Tak>ke BO BCeX KIOYEBbIX 6143'
Hec-npoleccax cpean pykoBoauTenei onpeaeneHsb
KOOPAMHATOPbI MO PUCKaM, KOTOPbIe PacnpPoCTPaHsaIOT

1 NOAAEPIKMBAIOT NPUMEHEHUE KOPMNOPATUBHbIX NPUHLMU-
noB ynpasfieHns puckamm. CPoKu 1 3afadun no aHanmsy
PUCKOB YUYMTHIBAOT OCOBEHHOCTM M TPeBOBaHMS KaXkgoro

Bu3Hec-npoLecca, Ha ypOBHE KOTOPOro OCYLLECTBNAETCA
ynpaeneHnue puckaMu. OTBETCTBEHHOCTb 3a METOLOMOIM-
Yeckoe obecneyeHue, pasBUTUE U NOAAEPIKAHUE CUCTEMb
ynpaeneHus puckamu 3akpenneHa 3a YnpasneHnem GuHaH-
COBO-3KOHOMMYECKOrO KOHTPOMUHTA.

//zarubezhneft.ru

4 LieneBble nokasaTtenu OUEHKU BJUSHUA PUCKOB KopnopaTusHbie
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: /

/

3aMmecTutens
leHepanbHOro gupekTopa
no passutuio 6usHeca

3amecTutenb eHepanbHOro
QUpeKTopa Mo 3KOHOMUKE

1 puHaHCaM, 3amecTuUTenb
FeHepanbHOTro guMpekTopa

no OpPraHM3auMOHHOMY pa3BUTHUI0
M KOPMOpaTUBHBIM KOMMYHUKaLWAM

3aMecTuTenb eHepanbHOro
OMpeKTopa, Kypupylowui
cermeHT (FPuf, HMnC,
cepBuUChH)

A\ «CBepxy BHU3
W CHU3Y BBEpPX»

A\ «CHM3Yy BBEpx» B paMKax
6u3Hec-nnaHuposaHma (pucku
KOHCONMAUPOBaHbI N0 akTUBaM)

v «CBepxy BHU3», cCTpaTterus
ynpasJieHus onpepensercs
KoprniopaTuBHbIM LLEHTPOM

Cnoco6
BbIIBNIEHUS

Pucku
npoektos PP

Pucku
TeKylWnx aKkTMBOB

YKasaHHbIM nogxod No3sonaer:

4

d)Ole/IpOBaTb 30Hbl OTBETCTBEHHOCTM 3a ynpasieHne

pucKamu;

OocyLecTBiATb MOHUTOPUHI PUCKOB Ha BCeX YPOBHSAX

ynpaeneHus KoMnaHuu;

» obecneunsaTb pa3paboTKy LENEBbIX MNaHOB pearnposa-

HUA Ha CyLeCTBEeHHble PUCKU KaK B Ka>kaOM AoYepHeEM

B LLENIOM.

obuwecTse, Tak 1 no Mpynne KoMnaHuk «3apybexxHedTb»

Pa3BuTHe cuctembl ynpasieHUs pUCKaMH

CoBepLUEHCTBOBaHME CUCTEMBI YTNPAaBIEHNS PUCKaMM >
B AO «3apybexxHedTb» BbINOMHAETCA B COOTBETCTBUM C Tpe-
60BaHMAMM 3aKOHOAATENbCTBA, MEXAYHAPOLHbIMU CTaH-

[apTaMu, a TakKe C yY4eTOM JyYLIMX NPaKTUK yrpasieHus

PUCKaMu:

» CUCTeMa ynpasneHus puckamm KoMnaHWn HenpepbiBHO >

Pa3BMBaEeTCA 1 COBEPLLUEHCTBYETCA,

Ha CHCTEMHOM OCHOBE ocyLuecTnseTcs paboTa ¢ Knoye-
BbIMM pycKaMu Mpynnbl KOMNaHWi «3apybexkHedTb», Mo H1UM
onpegeneHbl JONYyCTUMbIE YPOBHU PUCKa, NMPOBOAUTCS KO-
YyecTBeHHas OLEeHKa BUAHUSA Ha K/toYeBble nokasaTtenm addek-

TUBHOCTM KOMMaHuu;

Ha e)KeKBapTaJ'IbHOﬁ OCHOBe ocyLulecTBndeTca MOHUTOPUHI

nokasaTenien B pamkax KomMuTeTta no puckam nog npeacena-
TenbcTBoM leHepanbHoro aupektopa ObLecTsa.

MOJE/Nb 3PEJTOCTU CUCTEMbI YNPABJIEHUA PUCKAMMU (CYP)

YpoBeHb A0 «3apybexHe¢Tb»
B 2017 ropy

— I I
~ OTCyTCTBYET CUCTEMHbIN ~ CywecTBYWT paspo3HEHHblE [OKY- Ga (OopManu3oBaHbl MOAXOAbI K KOMMIEKCHOMY Yynpas-
PUCK-MEHeXMeHT MeHTbl W rfpouefypsbl, Kacawuwmecs JIEHUI0 pUCKamu
~ 0TBETCTBEHHOCTb 3a PUCKHK ynpaBfieHna pucKamu mno oTaeb- ~ Ha perynsapHoii oCHoBe OCyWecTBAANTCA BblABIe-
He 3aKpenseHa HbIM Mpoueccam HMEe W OUEHKa pUCKOB, pa3pabaTbiBaloTCs M Npo-
~ [lpouecc n npouenypsl ~ OcywecTBnaetca ynpasfieHue BOAATCSA MeponpuaTUa Mo YNpaBSIeHU0 PUCKaMM
ynpaBfieHns puckamu OT[EefIbHO B3ATbHMUA PUCKaMM, ~ lHdopMaums no Haubonee BaxHbM PUCKaM BbIHO-
He persaMeHTUpPOoBaH.l, HanpuMep 4acTb PUCKOB CTpa- CUTCH Ha ypoBeHb Mpasnewns u Coseta
[OKYMeHTauusa npakTu4ecku XyeTca unuM xepxupyertcsa MPEKTOPOB
oTcyTcTBYeT ~ Bepetca 0T4Y4EeTHOCTbL MO OTAENb- ~ OnpepeneHa 0TBETCTBEHHOCTb 3a npouecc ynpas-
~ PeweHna no ynpasne- HbIM pPUCKaM, MO KOTOPbLIM onpe- JIeHNs pucKamu
HUI PUCKaMK MPUHUMAKTCA feneHa OTBETCTBEHHOCTb GZ Pa3pabaTbiBalTCs Mepsl Mo pa3sutuio CYP
no cutyauum, Kade- ~ OopManbHO onpepeneHsl Heobxo- ~ (opManbHO onpefeneHbl HeobXoauMble KOMMeTeHLUK
CTBO peWeHnin 3aBUCUT AUMble KOMMEeTEHLUMM MO ynpas- no ynpassieHuio puckamu y BCex ydacTHukos CYP
0T KOMMeTeHUUU OTAEeNbHbIX JIEHUI0 pUCKaMK, HO He Yy BCeX (eCTb Mopenb KOMNeTeHUM), OBHAKO KoMneTeH-
MeHeoXepoB Ha MecTax KIloYeBbIX yyacTHukos CYP. UMM KIlo4eBbIX y4acTHUKOB CYP He COOTBETCTBYHT
~ HeobxoauMble KoMneTeHuun 06yyeHns No pUCK-MeHenXMEeHTY MOfenu. 3annaHupoBaHbl U NPOBOAATCA perynap-
no ynpasfieHuio puckamu He MpoBOAATCA Ha cucTeMaTmye- Hble 0BydeHus yuacTHukos CYP
GopManbHO He onpepeneHsbl CKOW OCHOBe GZ OnpepeneHa KoHUenuus [ONYCTUMOrO YPOBHSA
pucka
. BONbLUMHCTBO POCCUMCKMX KOMMNaHUM
N
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ObyuyeHMne ynpaB/ieHUIO pUCKaMM

Borbluoe 3HauyeHue B Mpynne koMnaHuin «3apybexxHedTb» HaBbIKOB PUCK-OPUEHTUPOBAHHOMO MbILLNIEHMS, KOTOPOE MO3BO-
npuaaeTcs obyyeHuio B 061aCT ynpaBieHns puckamu. NAET BbISBNATb, NPUOPUTUIMPOBATL M OLLEHUBATb BIUSIHUE PUCKOB
B 2020 rogy Ans pasBuTUsl y COTPYLHUKOB KOMMETEHLMIM Ha K/IoYeBbIe Lienu Mnn peLueHms KoMnaHuu, M pekoMeHaoBaH

B 06nacTvt ynpasneHns puckamu boii paspaboTaH OHfauH- L9 U3yyeHns 6a3oBOM TEOPMM M MOHUMAHUS 3HAYMMOCTM YpaB-
KYpC Mo ynpasieHuio puckamu. Kypc HanpasneH Ha pa3sutue NEeHUs pUCKaMu B CBOEM NpodecCUoHanbHOM LeaTenbHOCTY.

OueHka 3pPeKTMBHOCTH
CUCTEeMbl yrnpaB/ieHUs pMCKaMM

KopnopatneHoe
ynpasneHue

BHelwHAA oUeHKa Pe3ynbTaT

B cooTBeTCcTBUM C AMpeKTUBaMm PocmMyLLecTBa U NOAUTU- Mo oueHkaM KoHcynbTaHToB, AO «3apybeXkHedTb» CyLIeCTBEHHO
KoM Komnanum B 2020 rogy He3aBUCUMbIMU KOHCYSbTaH- NOBBICUIO Pe3ynbTaT OLEHKMU NO cpaBHeHMio ¢ 2017 rogoM, B OCHOB-
Tamn OO0 «PuckTaKoHcanT» 6bina npoeeaeHa BHeLWHAsA HOM 3a CHeT UHTEerpaumm NpouecCcoB ynpasneHns pMCckamum B Ktoye-
OLEeHKa YPOBHA 3peN0OCTU CUCTEMDI YNpaBieHUAa pUC- Bble ynpaBieH4eCKne NpoLeccChbl, Takne Kak 6M3HeC-I‘InaHMp0BaHMe
KaMu AO «3apybexkHedTb». /15 BO3MOXKHOCTM CPaBHEHWS M ynpaeneHne MHBECTULMOHHBIMU NPOeKTaMU. B npakTmky ynpas-
pe3yNbTaToOB BHELLHEN OLEHKM CUCTEMbI YNPAaB/IEHNUS PUCKaMM NeHus Bbin BBEAEH MHCTPYMEHTapMIM AOMYCTUMOrO YPOBHSI pUCKa.

B 2017 rogy v B 2020 ropy CoOXpaHeHbl KpUTEPUM OLLEHKM, NPU- Pykosogutenu KoMnaHuu NpusHatoT LLEHHOCTb NpoLecca ynpaene-
MeHsaBLmecs B 2017 rogy. HUA PUCKaMMU. Cyu.l,eCTBeHHO BblPOC/a KOMNETEeHLUMA NO OLUeHKe pUc-

KoB B 0bLecTBax Mpynmnbl KOMMNaHUM «3apybexkHedTb», NPOBOAATCA
0By4eHms 1 ceMuHapbl. MPUMEHAIOTCS COBPEMEHHbIE METOLbI KOMN-
YeCTBEHHOM OLEHKM PUCKOB.

YpoBeHb A0 «3apybexHedTb»
Ha TEKYWMA MOMEHT
(ypoBeHb € 4YaCTU4YHbIM COOTBETCTBUEM

6onee BbiCOKOMY)
6ann 4,5

I
~ PykoBoacTBO opraHu3auun 3apaet (‘.71 Mpouecchl ynpasneHns pucKamm MHTErpUPOBaHbI
TOH U HECeT OTBETCTBEHHOCTb B KJlIOYEBblE MPOLECCH MEHEMKMEHTa KOMMaHWu
3a PUCK-MEHEOXMEHT (nnanvpoBaHue, OlOOXETUPOBAHWE, KOHTPOJIb, © AocTurHyTo nonHoe
& OcywecTBnseTCs KoOOpAMHALMS MpoLecca OLEHKa fesTenbHOCTH U T. f.) COOTBETCTBME KpUTEpHIo
ynpaBneHns puckamu no BCEW KOMMaHuu @ OcyuwecTBnaeTcs CBOEBPEMEHHas KOppekuus nia- v [ocCTurHyTto 4actuyHoe
(& PasBMTa OTYETHOCTL MO PUCK-MEHE- HOB KOMMaHuM C y4eToM MHGOPMaLMM O PUCKaX COOTBETCTBNE KpUTEpUio
OKMEHTY ANs BCEX 3anHTepecoBaHHbIX + Tpouecchl ynpasfieHus pUCKamMM aBTOMaTWU3MPOBAHI ~ CoOTBETCTBME KPUTEPUIO
CTOPOH ~ Hanuune npouenyp ¥ NnaHoB ynpaBfieHUs Henpe- 0CTanoCb Ha npexHem
~ MpoBogMTCs nepuopuyeckas OLUeHKa PLIBHOCTbLI0 [EATENLHOCTY B Cllydae peanu3aim ypoBHe
sdpekTuBHoCTH CYP KPU3MUCHBIX CLeHapues
& B Hannumm ecTb npospadHas Lene- (& PyKoBOACTBO W aKUMOHEPL MPU3HAIT AOMOMHN-
Bas Mofesnb KOMMeTeHUWi no ynpasne- TENbHY LEHHOCTb OT PUCK-MEHEeoXMeHTa
HUIO pUCKaMU [ KaXOOro KIIYEBOMO + KoMmneTeHuuy Mo ynpaBsieHuio pUCKaMmu BKII0-
yyacTHuka CYP. PeasibHble KOMMeTeHLuMM YeHbl B nepeyeHb 06S3aTeslbHbIX KOMMeTeHLuiA
yyacTHukoB CYP B OCHOBHOM COOTBET- COTPYOHWKOB BCEX KIMOYEBbIX GYHKLMA OpraHu-
CTBYWT MOAEeNU. 3anjaHupoBaHbl U Npo- 3aUMM, 4YTO MPOXOAUT PerysspHoe TecTupoBa- C 2
BoaATCA 0bydeHns ydacTHukos CYP HWe. PearbHble KoMreTeHuun ydacTHukos CYP '1;-'0
Mo PasBUTUI KOMMETEHLUIA M COTPYRHMKOB KJIOYEBbIX (YHKLUMA OpraHu3aumm £
(‘.71 OnpeneneHsl M KacKapuMpoBaHbl [OMYCTU- COOTBETCTBYIOT LieNeBOV MOQENN KOMMneTeHuun 5
Mble YPOBHU puUCKa v Kioyesble ynpasiieHYecKue peweHns MNpUHUMaTCS 's
¢ yyeToM AoMyCTUMOrO YpOBHS pucka M ynpasne- 4]
) HUS PUCKaMM N

BonbwMHCTBO 3penbixX rnobanbHbIX KOMNAHUH J
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3penoctb CYP «3apybexkHedTb» oLeHeHa kak «M3Mepumast

n ynpaensemas CYP». TakuM ob6pa3oM, He3aBUCUMas OLEHKa,
nposefeHHas koMnaHuen OO0 «PuckTaKoHcanT», noaTeep-
SKOAET Nepexop, CUCTEMbI YNPaBNEHUS PUCKaMU C 3-TO YPOBHS,
«Pa3suBatowancs CYP», Ha 4-i1 ypoBeHb - «M3MeprmMas

U ynpaensieMasi CUCTeMa ynpaBieHus PUCKaMK C YaCTUYHbIM
cooTBeTCTBMEM Bornee BbICOKOMY ypOBHIO». ObLmi Gann
cocTaBnsieT 4,5.

BHyTpeHHSsS oleHKa

[ononHUTENBHO YNpPaBneHUEM BHYTPEHHEro ayamTa

AO «3apybexxHedTb» npoBeneHa oueHka 3hbeKTMBHOCTU Npo-
Liecca ynpasneHus puckamu Mpynnbl KOMMaHwWi. B pamMkax npo-
BEPKM B YaCTW YPOBHS 3penocTu 1 abbeKkTMBHOCTH paboTbl
cuUcTeMa ynpaB/ieHns PUCKaMm oLeHEHa NoMoXmTensHO (Npo-
BEepKa OCYLLECTBIEHA B COOTBETCTBUM C KPUTEPUSMU, Onpene-
NEeHHbIMK NMCbMOM baHka Poccun «O Kopgekce KoprnopaTMBHOIO
ynpasneHus» ot 10 anpens 2014 ropa Ne 06-52/2463).

[lonycTMMbIX YPOBEHb pUCKa

AO «3apybexHedTb» onpenenser ypoBeHb npegno-
YTUTENIbHOrO PUCKa Kak NpueMneMbli — npegensHo
OOMYCTUMbIM YPOBEHb PUCKa, K KOTOPOMY KoMnaHus

1 ee fodepHue obliecTBa CTPEMSATCS UK rOTOBbI Noaaep-
>XMBaTb (B COOTBETCTBMM C MONUTUKOMN yNpaB/ieHUs puc-
KaMu Mpynnbl KOMNaHui «3apybexkHedTb», yTBepPXXAEeHHOM
pelueHneM Coseta gupekTopos AO «3apybexxHedTb»,
MpoTtokon 125 ot 27 Masa 2016 roga).

AO «3apybexHedTb» ycTaHaBNMBaeT M popManunsyer
npUeMneMsiil ypoBeHb pUcka U TpebGoBaHUS K ero yyeTy
B OTHOLIEHUM GUHAHCOBLIX U OMEePaLMOHHBIX NOKa3aTenen
LeaTeNbHOCTU.

> T[lofloXeHMeM O K/YeBbIX Noka3saTensix 3¢pPeKTUBHOCTH
A0 «3apybexHedTb», yTBepXmeHHbM peweHunem CoseTa
pupekTopoB A0 «3apybexHedTb» (lpoTokon 189
oT 29 sHBapsa 2021 ropa);

» MMonutukoi B obnacTtu oxpaHbl 300POBbA, Tpyda,
oKpyXalowen cpepbl, 6esonacHOCTW U counanbHON
oTBeTCTBEeHHOCTU (MpoTokon 133 ot 27 pekabps
2016 ropa) B cocTaBe [losloxeHus o cucTteme
ynpaeneHus kayecTBoM A0 «3apybexHedTb>»;

» CraHpapToM Ha 6uU3Hec-npouecc ynpasrieHus
puckamu pynnbl KoMnaHui «3apybexHedpTb» BIM 06-06
«YnpaBneHue puckamu» (yTBepxpeH 24 Mas
2019 ropa).

OnucaHue Ko4YeBbIX PUCKOB,
NPUCYLLMX OeATeNIbHOCTH ObLLecTBa,
U npeanpuMHUMaeMbiX Mep Mo pearupoBaHMUIO

MaTpuua knodesbix puckoB AO «3apybekHedTb» dop-
MUPYETCS eXXErogHO U NpeacTasiseT CO60M LOKYMEHT,
OTpaXkaloLLMi pe3ynbTaTbhl OLEHKM PUCKOB, BKOYas rpa-
duueckoe oTobpaxkeHne, nepedeHb KPUTUUECKMX PUCKOB
U packpbiTue HbopMaLmm Mo HUM. MNog KNoYeBbIMKU pUC-
KaMu NOHUMAIOTCS PUCKM, CO3AAIOLLME YTPO3Y OTKIIOHEHUS
oT uenen Mpynnbl KOMNaHUi «3apybexkHedTb» U Tpebyio-
LMe NPUOPUTETHOrO YNPaBNEHUs U KOHTPONA A cobnto-
LeHWsa LONYyCTUMOro YPOBHSA pHcCKa.

OueHb BblcOKOE

Bbicokoe

CpepHee

BospelicTere
Huskoe

Bbicokas OyeHb BbiCOKas

Huskas
BeposTHOCTb

CpepHsas

YKazaHHblii NOAX0R perynupyetcs crepyiowumm
BHYTPEHHUMW HOPMATMBHBIMU [OKYMEHTaMM:
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KJTIOYEBbBIE PUCKU, NPUCYLLUUE OEATESIBHOCTU OBLLECTBA

HanMeHoBaHMe pucka

Fpynna puckos

PUCKM NPOM3BOACTBEHHOM 6e30nacHOCTH (B TOM Yucne C yuep6oM Ans 3KONOruu, >XKM3HMU U 30,0pOBbS Nofen)

Pucku B 0bnacTvt Npon3BoacTeeHHOM 6e3onacHocTH
(B TOM yncre ¢ yuep6oM s 3KONOrUM, KU3HU
W 300pOBbA Ntoaen)

Pucku B obnacTvt Npon3eoacTeeHHoN 6e3onacHocTH

ABNSAOTCH HaMboree CyLecTBeHHOM rpynnon, B CBS3M

C 3aKoHopaaTeNbHbIMU TPeBOBaHUAMU U HanUuneM 6onb-

LOrO KOMMYeCTBa OMNacHbIX NPOU3BOACTBEHHbIX O6bEKTOB.

BkntovatoT B cebs:

> Yrpo3y >KM3HW, 300POBbsA PaBOTHMKOB MO NPUYKMHE pac-
npocTpaHeHus naHgeMun COVID-19 B cTpaHax TekyLen
LeaTenbHOCTH;

» HecuyacTHble cnyvan ¢ paboTHMKAMMK U TPETbUMMU
nuamu;

> TexHOreHHble aBapuu u KaTacTpodsl;

» HecooTBeTCTBMe TpeboBaHUAM 3aKOHOAATENbCTBA
B 061aCTH NPOMbILNEHHON 6e3onacHoCTH;

» HecobnogeHue TpeboBaHMI 3akoHoAaTeNbCTBa B obna-
CTU 3KOMOrnYeckomn besonacHocTH

Feonornyeckne HeonpepeneHHOCTH

HesbinonHeHue nnaHa no obbeMam fobbiun (Tekyuime
aKTUBbI) MO NPUYMHE CBEPXMNIAHOBOro nageHus 6a3oBomn
no6b1un, HU3Kom adpdpekTuBHocTM MM, oTMeHbI/
nepeHoca 'MM

HeBbinonHeHue nnaHoBoro obbeMa npupocTa
3anacos oT PP TekyLwmnx akTMBOB NO NpUYMHE
HenoaTBepXXAeHWa 3anacos, oTMeHbl/nepeHoca MPP

Pucku (HeonpeaeneHHoCTH), CBA3aHHbIe C HEAOCTaTOYHO-
CTbio MHGOPMaLMKU O FreONOrMYECKOM CTPOEHUU MeCTOPOo-
>KAeHuM, obbeMe 3anacos M T. M.

Pucku peanusaumm HHBECTULLMOHHbIX NPOEKTOB

CHuxxeHue apbeKkTMBHOCTM HedTerasosbix NPOEKTOB
(HoBble NPoeKTbl U NpoeKTbl ['PP)

MpeBbileHne CTOMMOCTH OBYCTPOMCTBa OObEKTOB
MHbPACTPYKTYPbl B KanuTasbHOM CTPOUTENbCTBE

HeBbinonHeHue nnaHoBoro obbeMa fobbIuM U NPUPOCTa
3aMnacoB OT BXOX[OEHMS B HOBbl€ NPOEKTbI MO NpMYnHE
OTCTaBaHMA MO CPOKaM BXOXOEHMS B HOBblE MPOEKTbI
u (MnK) CHMKeHMS UX 3OPEKTUBHOCTH Ha STamnax OLEHKM

Bce pMCKM MHBECTULMOHHBIX NPOEKTOB KoMnaHuu,

B TOM YuClie OTCYTCTBUE UHPPACTPYKTYpbl, obecneynsa-
loLen KpYroroanyHyo AeaTelbHOCTb, OTCYTCTBME OnbiTa
peanu3saummn NofgobHbIX NPOEKTOB B CXOAHbIX YCIIOBUSAX,
pacTyLias TEXHOMOrMYeckas ClI0XKHOCTb MPOEKTOB, pa3-
JIMYHOE BUOEHME CTpaTernM PasBuTUS NPOEKTA Y YHaCTHU-
KOB M1 Mp.

JIMLLeH3UOHHbIe PUCKHU

DurHaHCOBbIE U penyTauMOHHbIE MOTEPMU MO NPUYNHE
HeBbINONTHEHUA ycnosmﬁ NNUEH3UOHHbIX obsa3atenbcTs

PUCKM NpeabaBneHns npeTeH3nit rocyaapcTBeHHbIMK
KOHTPONMUPYIOLWMMM OPraHaMu B CBS3U C HapyLUEHUEM
YCNOBMM NNLEH3NOHHBIX COrNalleHni (MULeH3un Ha pas-
BEAKY M AO6bINY YrNeBOAopPOAOB), BNNOTb 10 OT3blBa
NNLEH3UM

Jloructuyeckne orpaHM4eHuUs

HeBbinonHeHne nnaHoBoro obbema fobbIYM B CBA3M
¢ orpanuyeHnamn GOUB, nHbPaCTPYKTYPHbBIMU
OrPaHMYEHUAMN U OFPaAHUYEHUAMU, CBA3AHHBIMMU

¢ dopc-MaXOpPHbIMKU COBBITUAMMU

MepepbiBbl/c60M B TPAHCMOPTUPOBKE HEDTHU MO NMPUUMHE
MHbPACTPYKTYPHbIX OrpaHUYeHNM

@ CHukeHne 3 PeKTUBHOCTM peanmsaumm HedpTh
Mo NPUYMHE NOTEPU PLIHKOB CHLITA, CHUXKEHMS
Map>KMHaNIbHOCTH, POCTa KOMMEPYECKMUX
pPacxofoB, OTCYTCTBUSA BO3MOXHOCTU peanm3aumu
Mo OTAENbHbIM HanpaBneHUaM
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KopnopatneHoe

//zarubezhneft.ru
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HauMeHoBaHue pucka

U3MeHeHHe MaKpPO3KOHOMMYECKUX NapaMeTpoB

Fpynna puckos

HeraTvBHOE U3MEHEHWE MaKPOIKOHOMUYECKMX
napaMeTpoB: LieHa Ha HedTb, Kypc pybns
K gonnapy CLLUA

BeposaTHOCTb M3MEHEHMs KPOCC-KYPCOB OCHOBHbIX BaltloT
U MX OTpULaTENbHOE BIMSHUE Ha NoKa3aTenu GpUHaHCOBOM
OTYETHOCTU U (MNIN) [EeHEXHbIN NOTOK

KopnopaTMBHOEe MOLLIEHHUYECTBO M KOpPYnuUs

@ KopnopaT1BHOE MOLLEHHUYECTBO M KOPPYNLMS

BosneyeHne KoMnaHuu uam COTpyLHUKOB B KOPPYMLUMOH-
HYIO AeATeNbHOCTb, a TakXke HecobnoaeHue 3akoHoma-
TenbcTBa Poccuickon defepaumm v CTpaH NPUCyTCTBUSA
BrieyeT 3a CO60M NPUMEHEHNE IOPUANYECKMUX CaHKLMM

1 (MAK) UHBIX MEP BO3LEUCTBUS CO CTOPOHbI HaA30PHbIX
OpraHoB, YTO NPUBEAET K CyLLeCTBEHHbIM GUHAHCOBBIM
ybbITKaM 1 noTtepe penytauun Obwectsa

MonuTHYecKum pucK

OrpaHuyeHms Unn cHuxXeHne 3dpbeKTUBHOCTH
LEeATENbHOCTHU MO NPUYMHE BUSHUA NONUTUYECKMUX
PUCKOB U COBbBITHI

NeatenbHocTb AO «3apybexkHedTb» OCyLLecTBNSeTCs

B CTpaHax banxxHero Boctoka, A3naTtcKko-TMXOOKeaHCKOro
pernoHa, cTpaHax BoctouHol EBponsbl, a Takxe Ha Teppu-
Topun Poccuitckon degepaumm

Pucku B obnactu UT

DUHaHCOBbIE M PenyTauMoHHbIe NOTePH NO NPUYMHE
notepu (yTeukun) KoHOMAEHUMANbHbBIX AaHHbIX
npu akcnnyataumm UT-ycnyr n cepBucos

HapyweHue cTabunbHOCTH M YCTOMYMBOCTM paboTbl
NpoLeccoB No npu4KnHe nNpekpatleHuns,/c6oa paboTsi
MC, nporpamMmHoro obecneyenuns n MT-obopynoBaHms

MpekpatleHme/c6om paboTbl MPOU3BOACTBEHHbIX
NPOLECCOB MO NPUYMHE HapyLIEHUS
dyHKLUMOHUPOBaHMS KPUTUUYHBIX ACYTI

Pucku, cBasaHHble ¢ GyHKLUMOHUPOBaHMEM UT-cuctem

(B nepByto oyepenb NPOM3BOACTBEHHbIX U PACYETHbIX),
npoeKTaMu No Ux PasBUTUIO, a TaK)Ke PUCK HEBO3MOIXKHO-
CTW 3aKYNKKU U UCNONb30OBaHUA MHOCTPaHHoro MO

Pucku, cBsizaHHble C M3MEHEeHMEM HaNloroBoro 3aakoHogaTenbcTea

®UHaHCOBbIE NOTEPU MO NPUYMHE HANTOTOBbIX
LOHauYMUCIeHMI 3a NpeablayLiue nepuoabl No MToram
npoBepokK

CHueHne 3dDeKTUBHOCTU AeATENbHOCTU MO NPUYMHE
M3MEHEHUS HAIOrOBOrO PErynMpoBaHus B POCCUMCKOM
depepaumu, CTpaHax TeKYLEro NpucyTCTaus

HepnocToBepHOCTb faHHbIX ByXranTepckom 1 Hanorosom
OTYETHOCTH

Hanorosasi cuctema Poccuickon degepalmm nocto-
SHHO Pa3BMBAETCH U COBEPLUEHCTBYETCA. BO3MOXHbIN
POCT CTaBOK HaNoros, BbiNnayYneaeMbix KoMnaHuen s xoae
CBOEN XO39MCTBEHHOM [eATeNIbHOCTU, MOXKET MPUBECTH

K YBEUYEHMIO PACXOLOB U CHUXXEHUIO ObbeMa AeHex-
HbIX CPEICTB, OCTAlOWMXCS B pacnopsXeHun KoMnaHum
ONg GUHAHCUMPOBaHMS TEKYLLEN feaTeNbHOCTH, KanuTasb-
HbIX 3aTpaT M UCMONTHEHUS 0BA3aTEeNbCTB.

MpakTuyecku nobas KoMnaHMsa B Poccum noteHum-
anbHO MOXKET MOHECTU NOTEePM B pesysibTaTe NpeTeH3ni
CO CTOPOHbI HANOrOBbIX OPraHOB, KOTOPbIE MOTYT BO3-
HWMKHYTb B OTHOLLEHMM NPOLLSIbIX NEPUOAOB M TeKyLLeH
LeaTenbHOCTH

@DynkyuoHuposarue AO «3apybexcHedmu»
noosepceHo 6ONbLULOMY KONUHECMBY PUC-
K08, Noamomy apgexkmueHoe ynpasseHue
puUcCKamu A811emcsi 0CHO80NONALAWUM
3JleMeHmoM cmpame2uu U HeomaemJie-
Moll cocmasasroulell ycnewHotl onepayu-
OHHOU dessmenibHocmu I pynnst komnaHuil
«3apybexcHemb»

MeponpuaTis No ynpasieHuio puckamm paspabatbl-
BaloTCs NPOdMbHBIMU NoAgpasgeneHnaMu KomnaHuu

B COOTBETCTBUM C UX GYHKLMOHANbHbIMM HaNpaBieHUaMH,
cneunduKon KaXkaoro oTAeNbHOro PUcKa, ero oLeHKoM

M NOTEHLMANOM CHUXKEHUS BEPOATHOCTU UM NOCNEACTBUM
peanusaumu pucka.

PaspaboTaHHble MEPONPUATUS BKIIOYAIOTCS B KIlOYe-

Bble ynpaBneHYyeckne LOKYMeHTbl — [JoNroCpoUHyto cTpa-
Tervio passuTua Mpynnbl KOMNaHui «3apybexHedTb»,
nAaHbl MO yNpasieHUio puckaMu B cocTase 6uaHec-nna-
HOB obLecTB Mpynnbl KOMMNaHWi «3apyb6exxHedTb», nnaHbl
paboT NPodUbHBIX KOMUCCUM M Paboumnx rpynm, nacnopra
npoekToB. KpoMe Toro, npu NpoBeaeHumn A4eTanbHOro aHa-
nu13a Koyesbix 6usHec-npoueccos KoMnaHWu 1 BbiSiB-
NEHUN BCEX BO3MOXKHbIX NPUYMH (PakTopoB) peanmsaumu
pucKkoBs pa3pabaTbiBalOTC MeponpusaTHs, kotopble hbop-
ManM3yoTCs B BUAE KOHTPOSbHbIX MPOLEeayp v BCTpausa-
OTCA B OMEPaLMOHHYIO AeATENbHOCTb NMOAPa3aeneHmn.
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Pucku, peanusoBaBwinecs B 2020 roay

HanMeHoBaHMe pUCKOB KoMMeHTapmi
Pucku B 06nacT NpoUsBoacTBEHHOM 6e30- C y4eToM yrpossl pacnpocTpaHenuns naHgemmun COVID-19,
NacHOCTH (KMU3Hb 1 300POBbE NMNtoAEN, 3KONo- a TaK>Ke 3alMTbl XXKM3HW/300POBbA COTPYAHMKOB, B 2020 roay
s, peny‘raumg) B KoMnaHuu 6binm npenonpuHATbl cnepytouime Mepbl:
> OpraHM3oBaH onepaTUBHbIN LITab NO MOHUTOPUHIY CUTYaLMM
C anpensa 2020 roga BbisB/IeH PAf CliydYaes . ¢ COVID-19:
3apaxkeHus COTPYAHWKOB B Tpynne KOMNaHW1 |, neanuaoBaHbl NPEBEHTHUBHbIE MEPbI, HAaNPaBAeHHbIe Ha Hejo- o
«3apy6exHedTe» COVID-19. Maccosoro pac- nyuieHne nHdMuMposaHusa (yaaneHHbIM pexxmM paboTsl, COLM- e e
npocTpaHeHus B nepumMeTpe KoMnaHuu yaa- anbHOe AMCTaHUMpOBaHMe, obecnevyeHmne paboTHukos CA3, < z
nocb nsbexartsb. TeCTUpoBaHMeE); g =
Cny4au 3apaxeHns nepcoxana Ha MecTopo- » paspaboTaHa eanHas KoHUeNLWs NepeBaxToBKM. ° 3
XKAEHUAX OTCYTCTBYIOT ) O g%
Ha BaikanbckoM dopyMe no puckam B 2020 rogy npeanpuHaTbie o

MeponpuaTUA MPU3HaHbI ydllen NpakKTUKOM B OTpac/m

HeratuBHoe naMeHeHue MaKponapaMeTpoB C uenbto HUBENNPOBAHUA HEraTUBHOIoO Sd)d)eKTa OT BJIMAHUNA MaKPO-

(ueHa Ha HedTb, KypC BamoTbl) napaMeTpoOB Ha CHWXKEHME LeH Ha HedTb pa3paboTaHbl U peanu-
30BaHbl ONTMMU3aLMOHHbIE MEPOMNPUATUS, KOTOPbIE obecneyunnm

B 2020 roy B CBA3K CO CHWUXEHUEM WU MOCNE"  guinnaTy NUBMOEHAOB M PEANN3aLMIO MHBECTULIMOHHOMN NPOrpaMMbl

OYIOWMUM OSIMTENbHbIM BOCCTAHOBIEHUEM

rnobanbHoro notpebneHns yrnesonoponos

(Ha 15-30 %) no npu4YMHe pacnpocTpaHeHms

naHgemum (COVID-19) npousoLwno cunbHoe

HeraTMBHOE U3MeHeHWe MaKpomnapaMeTpoB

Pucku, cBsizaHHble ¢ obecneyeHMeM
uHpopMaLLMOHHOM 6e30MacHOCTH
(knbepbesonacHOCTb)

ObecneveHne nHGOPMaLMOHHON 6e30MNacCHOCTU CTaHO- B KoMnaHuKu yTBepxkaeHa KoHuenums knbepbesonacHocTu
BMTCS BCe Bonee akTyanbHOM 3agayen ans Hedreraso- Mpynnbl KOMAaHuK «3apybexxHedTb», GoOpMUPYeETCS LEeHTP
BOM OTpac/iun. Yrpo3sbl MHGOPMaLMOHHOM Be30nacHOCTH MHPOPMaLMOHHOM Be3onacHoCTU. Ha npeanpusaTusax pas-
MOBbILLAKT PUCK BO3HUKHOBEHWS aBapuil 1 MacLuTabbl BEPHYT KoMnnekc MB-cuctem ana obecneveHmns 3almThi
UX MOCNEenCcTBUN. KPUTMYECKMX MHPOPMALIMOHHBIX CUCTEM, pa3paboTaHa

U peanuayeTtcs opoyKHas kapTa MT-npoekToBs no BHe-
B cooTtBeTcTBUM C DefepalnbHbiM 3aKOHOM OT 26 Uions LPEHUIO COBPEMEHHbIX MT-pelueHnit No HanpasneHuo
2017 roga Ne 187-®d3 «O 6e30nacHOCTH KpUTUYe- MHdopMaLMoHHON 6e30NacHOCTH, NNaHUPYIOTCA U Npes-
CKOM MHPOPMaLMOHHON MHPPACTPYKTypbl Poccuickom NPMHUMAIOTCA MEPONPUATHS MO CHUXKEHUIO PUCKOB.

defepalum» B opraHmsaumsax Mpynnbl KOMNaHUM
«3apybexxHedTb» NPOBEAEeHO KaTeropupoBaHme o6bekToB
KPUTUYECKOU MHPOPMALMOHHOM MHPACTPYKTYpbI: MPO-
BefeHa KayeCTBeHHas oueHKa NnoTeHumanbHoro yuepba
OT NoTepw ee LeNOCTHOCTHU, KOHOUAEHUMANbHOCTH

U LOCTYMHOCTMU.

//zarubezhneft.ru



FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

1
INBAOEHOHASA

NMOJINTUKA
N UHOOPMALINSA

O PACIPEOETEHNU TTPUBbIJTN AO «3APYBEXKHEDTb»,
NOJTYYEHHOM B OTYETHOM rogy

Ilonoxcerue
(0] ,ZIUBuaeHaHOL‘Z nojsiumuke OCHOBHOM Lenblo IUBUAEHAHOM NOAUTMKM KoMnaHum
AO <<3apy6emneg§mb» aenseTcs obecneveHme Hanbonbluel NPO3pPaYHOCTH

ANna akKunMoHepa O6LLI,eCTBa npouecca NpMHATUA pelleHnsa

ymaepxucoeHo pellleHuem
O BblnnaTte oMBMNOEeHOOB, onpeneneHna pasMepa oMBnaeH-

Cosema aupeKmOPOG [IOB M NOPsAKa UX BbINaThl B COOTBETCTBUU C TpeboBaHM-
30 singapsa 2015 200aq, MM 3aKOHOAaTenbCTBa Pocculickoit degepaumu.
ITpomoxon 96. ) }

B COOTBETCTBUM C AUBUOEHOHOM NONUTUKOM
Hosas peaaxyuﬂ AO «3apybeskHedTb» CTpeMUTcs obecrneunsaTb exe-
ﬂueuaeHaHOU noaumuxku roAHbIM POCT AMBMAEHAOB, BbiNNa4YMBaEMbIX B NOMb3Y
ymsepmaeHa peuwleHuem Poccumckon ®enepaumnn. TeMnbl pocTa AMBUOEHOOB Onpe-

[enalTca TeMMNOM pocTa YncTom Nnpubbinu ObLecTsa,
ero GMHAHCOBbIM COCTOSIHMEM U Peanmn3yeMbiMu MHBECTU-
LMOHHbBIMK NPOEKTaMu.

Cosema dupexkmopos
16 gespans 2017 200aq,
IIpomoxkon 134.

OCHOBHbIE MPUHLMUMbI AUBUAEHAHOMN MOMUTUKM

AO «3apybexHedTb»:

» cobniogeHne HOpM AeNCTBYIOWEro 3akoHoaaTeb-
cTBa Poccuitickorn denepalmn, YcTaBa U BHYTPEHHMUX
nokyMeHToB ObLLIEeCcTBa, B TOM YUC/le COOTBET-
cTBMe NpuHATOM B ObLecTBe NPaKTUKK HaunCneHus
1 BbINNaThl AMBUAEHLOB 3aKOHOAATENLCTBY POCCHMMCKOM
depepaumu;

» cobniogeHue Npas U MHTEPECOB akLMOHEPOB;

» CTpeMneHue COOTBETCTBOBATb BbICOKMM CTaHAapTaM
KOPMNOPAaTUBHOIO ynpaBfieHus;

» obecneyeHne 3aMHTEPECOBAHHOCTM MeHed>KMeHTa
M aKUMOHEPOB B MNOBbIWEHUN NPUBLINTLHOCTH OBbLLeCTBa;

» TMOBblWLEHNE MHBeCTMLlMOHHOI\:I npuBneKaTesibHOCTH
ObuiecTea;

» obecnedyeHne NoNoXKMTENbHON AMHAMUKKU BENUUYMHbI
OMBUOEHOHbIX BbINAAT NPM YCNOBMM POCTa YUCTOM NpPuU-
6binn ObLecTBa;

» CTpeMneHune K obecnedyeHuto Hambosee KOMPOPTHOroO
N9 aKUMOHepOoB crnocoba NonyYyeHns AMBUAEHAOB;

» CTpeMneHune BbinnavmBaTb anBnaeHObl B KOPOTKUE
CPOKM;

» obecneyeHne MaKCMMasibHOM NPO3PaYHOCTU Mexa-
HWM3Ma onpeaeneHns pasMepa AMBMAEHAA.

yuCcmotl npubbLIU 8bLINIAUEHO
2ocyoapcmay 8 kauecmae 0usudeH008

ObwecTtBo gns obecnevyeHns Npo3pavyHoOCTm
OMBMOEHAHOW MONUTUKK pa3Melaet
MonuTuKy u nwbble U3IMEHEeHUs K Heil

Ha oduuManbHOM canTe B ceTu WUHTepHerT:
www.nestro.ru



http://www.nestro.ru
http://www.nestro.ru/
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[ond, NOANEXXALLLAS BbIMNJIATE

B BUAE OMBUOEHAOOB, OTHOCUTEJIbHO
BEJIUMMHbI YUCTOM MPUBbLINU

B 2016-2020 O AX, %
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OusuaeHgHas uctopma AO «3apybexkHedTb» 3a nocnegHue
nATb feT nokasbiBaeT, YTo OBLECTBO 3aHUMAET yCTONUM-
Bble NO3ULMKU CPEeaU NMMAMPYIOLLUX POCCUMCKMUX KOMMa-

HUM NO noka3saTento CyMMbl AUBMAEHAO0B, NepPedYncnieMbix
B 6lopyxeT Poccuiickon depepaumu.

PacnpepfeneHme YucTom npmbbiiv B COOTBETCTBUM C pac-
nopsi>keHneM defepanbHOro areHTCTBa No YNPaBIeHUIo
rocynapcTBEHHbIM UMYLLLECTBOM OT 27 aBrycta 2020 roga
Ne 337-p «O pelueHnsx rogoeoro obuiero cobpaHus ak-
LMOHEePOB aKkLMOHEePHOro obuiecTea «3apybexxHedTb»:
» Ha BbINnaTy AMBMAEHAOoB — 6 655 000 Thic. pyb.,
Unu 55,471 % OT YUCTOM NPMBLINK (MCNOMHEeHO NnaTex-
HbIM Nopy4yeHneM oT 20 okTabpsa 2020 roga Ne 5421);
» Ha popMupoBaHue pesepBHOro dpoHaa -
1199 721 tbic. py6., unn 10 % OT YMcTOU NPUBLINKU;
> Ha BbIM/aTy BO3HarpakxaeHui YyneHam Coseta aupek-
Topos - 27 009 Tbic. py6., unu 0,225 % OT YMCTOM
npuobINu;
> Ha BbIMN/aTy BO3HArpaXxaeHus YneHam PeBU3nOHHOM
koMucemmn — 200 Toic. py6., unm 0,002 % oT yncTon
npubbinu;
» Ha PMHAHCMPOBAHUE UHBECTULMOHHOIO NiaHa
AO «3apybexHedTb», yTBEPXLAEHHOIO pelleHneM
Coserta gupekTopos (MpoTtokon 175 oT 26 aeka-
6pa 2019 roga) - 4 115 282 Thic. py6., unu 34,302 %
OT YMCTOM NPUBLINIK.

COOTHOLLEHUE NOKA3ATEJIEXM YUCTOM
MPUBbIJTU AO «3APYBEXXHE®DTb»
APEOLIAYLUEFO rogA U HAMUCJIEHHbIX
ONBUOEHOOB B 2016-2020 FOAAX, mapd py6.
12,0

12 10,7

10 91

59

4,5 4,5
3,7

L} Ynctas npubbinb (npownoro ropa)
m© [lveupeHpbl (Bbinnata)

TbiC. pyb6.

cocmasuna uucmas npubbLIL

AO «3apybescredpmb», chopmuposanHas
no umozam pabomut 3a 2019 200
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

OPUUUNATIBHAA MHOOPMALUUA
Ob AO «3APYBE)XHEDTb»

NMonHoe HauMeHoBaHHe OblecTBa

AKuunoHepHoe obuiecTBo «3apybexxHedTb»

HoMep v fgaTa Bbl4ayu CBMAETENLCTBA O FOCYAAaPCTBEHHOM
perucrpauuu

CeupetenbctBo cepusi 77 N2 003280973
oT 22 okTabpsa 2004 ropa, OFPH 1047708046870

Cy6bekT Poccuitckoh depepaumm

r. MockBa

MecToHaxoxaeHue

101990, Mockea, ApMaHCKMU nep., 4. 9/1/1, ctp. 1

TenedoH (dakc)

+7 (495) 748-65-00

Anpec 3n1eKTPOHHOM NOYTbI

Email: nestro@nestro.ru

MHpopMaLmMsa O BKIIOYEHMM B NMepedeHb CTpaTermyeckmx akumo-
HepHbIX 0bLecTB

[a

[MonHoe HauMeHoBaHWe 1 agpec peecTpoaepxaTens

AKUMOHepHoe obLecTBo «HesaBucHMas peru-
cTpaTtopckas koMnaHusa P.O.C.T.», 107076,
MockBa, yn. CTpoMbliHKka, 4. 18, kopn. 56, noMe-
weHune 1X

Pa3Mep 3aperMcCTpMpOBaHHOrO YCTaBHOMO KanuTana no COCTOSHUIO
Ha 31 gekabpsa 2020 roga, py6b.

50729 067 000

ObLiee KOMMYECTBO BbIMyLEHHbIX aKLui 50729 067
Konnuectso 0b6bIKHOBEHHbIX aKLUi 50729 067
HoMuHanbHas cToMMOCTb akuui, py6. 1000

FocyfapCTBEHHbIM PErnCTPaLMOHHBIM HOMEP BbiMycka 0BbIKHO-
BEHHbIX (NPUBMNErMPOBaHHbIX) aKLMi U AaTa roCyAapCTBEHHOM
perucTpauuu

1-01-65072-D o1 9 nekabps 2004 roga

focynapCcTBEHHbIN perncTpaLMoHHbIM HOMep OOMNOAHUTENbHOrO
BbINyCKa 0BbIKHOBEHHbIX (MPUBUIErMPOBaHHbIX) aKLMi M gaTta rocy-
[apCTBEHHOW perncTpaumm (B cnydae, eCnu Ha gaty npeasapu-
TenbHOro yTeepxaeHns CoBeToM AnpeKTopos (HabnogatenbHbIM
coBeToM) rofgoBoro otyeTta ObLiecTBa perncTpmMpyoLLMM opra-
HOM He OCYLLECTB/IEHO aHHYNIMPOBaHUE UHAMBMAYaANbHOMO HOMepa
(koga) 4ONONHWUTENIbHOMO BbiMyCKa OBbIKHOBEHHbIX (MPUBUIErnpo-
BaHHbIX) akuui ObLwecTsa)

1-65072-D ot 19 anpensa 2005 roga
1-65072-D ot 10 urons 2007 ropa
1-65072-D ot 25 ceHTab6psa 2007 roga

1-0
1-0
1-0
1-01-65072-D-004D ot 24 anpensi 2012 roga

Konuuectso npuBMIErMpoBaHHbIX aKL UM Het
HoMWHanbHas CTOMMOCTb NPMBUIErMPOBaHHbIX akuui, py6. Het
KonuuecTso akumi, HaXOAALLMXCA B COBCTBEHHOCTU Poccumnckom 50 729 067
depepaummn

Hons Poccumckon degepaumm B yCTaBHOM Kanutane 100 %

AkumoHepbl 0bLecTBa, 0ONS KOTOPbLIX B YCTaBHOM KanuTane
cocTaBnset 6onee 2 %

Poccumckas ®egepaums B nuue degepasnbHoOro
areHTCTBa Mo ynpaBieHMIO roCyaapCTBEHHbIM
UMYLLLECTBOM

Hanuume crneumanbHoro npaea Ha ydactue Poccuiickon depepaunm
B yMNpaB/ieHMU OTKPbITbIM aKLLMOHEPHbIM OBLLECTBOM («30/10TOM
aKLUMm»)

Het

MonHoe HanMeHOBaHMe U agpec ayautopa ObuwecTea

OO0 «Kpoy 2kcnepTusa»
127055, MockBa, TUXBMHCKUM nep., A. 7, cTp. 3



mailto:nestro@nestro.ru
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UCTOPUA CO3JAHNA KOMINTAHNA

1967

CospaHue BcecotosHoro ob6beanHeHmns «3apybexxHedTb» npu MuHHedbTenpome CCCP Ha npasax [MaBHOro
ynpasnexus (pacnopsxeHune Coseta Mutmnctpos CCCP ot 30 ceHTabps 1967 roga Ne 2310-p).

1981

Co3panue CI1 «BbeTcoBneTpo».

1967-1990

«3apybexxHedTb» ABNAETCA OCHOBHbLIM BHELLUHENONUTUYECKUM areHToM CCCP B HedTaHOM oTpacnu 3a pybe-
>KOM. OCHOBHble TOYKM NpucyTcTBUs: Mpak, AHrona, Amxkup, BbeTHaM, MHaua, MpaH, MemeH, Jlueua, Cupus,
Kyb6a (obecneunBanocb NpucyTcTeme B 33 cTpaHax).

2004

«3apybexHedTb» npeobpasyerca B OAO. locymapcTBo nepepaeT B coctas «3apybexkHedtn» PMHTK
«HedTeotgaya», OAO «BHMNHedTb» n OAO «MNPOBOCTOKHEDTHY.

2006

BbixoamT pacnopsi>keHue MNpaeutenbctsa Poccuinckon degepaummn 0 BHECEHUM B YCTaBHOM KanmTan
OAO «3apybexkHedTb» 00NN POCCUMUCKOro y4acTHuka Cl «BbeTcosneTpo».

2007

«3apybexxHedTb» BXOQUT B NPOeKT no nepepaboTke HedTU 1 cObITY HedTenpoaykTos B Pecnybnuke
Cepbckomn (bur).

2008

«3apybexxHedTb» BXOOMT B NPOEKT 0CcBoeHUs 13 MecTopoxkaeHumi LIXIM B HAO 1 cozpaet
CK «PYCBbBETIIETPO».

2009

Mognucanune PN ¢ CubaPetroleo no YeTbipeM NUUEH3MOHHBIM Bl10KaM Ha TeppuTopun Pecnybnmkm Kyba.

2010

Mognucanne Cornawenuns Mexay Mpasutensctsamm Poccuiickoit Pepepaumm u CPB o ganbHeMlwemM
coTpyaHuYecTBe.

20M

«3apybexxHedTb» 3aknoumna ¢ Cubapetroleo CornaweHue o pean1saumu NpoekTa yBenmyieHus Hedre-
OTAauYM Ha MECTOPOXAEHUN BbICOKOBA3KOM TAXKENOM BUTYMUHO3HOM HedTH Boka ae Xapyko.

2013

«3apybexxHedTb» HauMHaeT COBMeCTHbIN NpoekT ¢ 3A0 «CMNBMTCBH» no 3anycky 6Up>keBbiXx TOProB Ha BHYT-
peHHeM pbiHke Poccuiickon depepaunm cbipoi HedTH, fobbiBaeMoM npeanpuaTuamMu Fpynnbl KOMNaHMi
«3apybexxHedTb».

2016

K «3apybeskHedTu» nepexoamt 20 % 0onm u GyHKUMM onepatopa oT ppaHLy3CKOM KoMNaHuM «ToTanb»
B NpoekTe No paspaboTke XapbArMHCKOro MECTOPOXAEHUS.

2018

B uione cocrtoanock nognucatue JononHeHus k Cornawenunto o paspaboTke u fobbiue HebTH
Ha XapbArMHCKOM MECTOPOXAEHMMU HA YCNIOBUAX pa3gena npoayKumnm, COrnacHoO KOTOPOMY CPOK AeNCTBUS
Cornauenus npognex go 31 nekabpsa 2031 roga.

2019

AO «3apybexHedTb» n AO «Y3bekHedTeras» cosnanm COBMECTHoe npeanpusaTme

CM OO0 «ANDIJANPETRO» ans paboTbl Ha eMCTBYIOLMX HEPTAHBIX MECTOPOXKAEHMAX HOXKHbBIM AnaMbllmK,
XapTyM 1 BoCTOYHbIN XapTyM Ha TeppuTopumn Y3bekunctaHa. B gekabpe coctoanach dpaktuyeckas nepegada
onepaTopcTBa oT AO «AHaMxKaHHedTb» K CM OO0 «ANDIJANPETRO».

2019

B Kaunpe Mexxay AO «3apybexxHedTb», MUHUCTepCTBOM HedTH M MUHepanbHbIX pecypcos ErunTa, ermnet-
CKOM rocynapCTBeHHOW XonauMHroBon HedTaHou koMnaHunen GANOPE u Pacific Oil Limited 6bino nognmcaHo
CornallueHue o pasgene npoaykumm no 6nokaM South East Ras El Ush 1 East Gebel El Zeit.

2020

«3apybexxHedTb» 1 DEME Concessions Wind NV nognucanu CornalieHue o coTpygHuyecTse B chepe Mop-
CKOM BeTpOBOM reHepauun B KOXKHOM BbeTHaMe — NpoeKkT odLIOPHOro BeTponapka «BuHb DOHM» MoLLI-
HocTbto 1 BT. «3apyberkHedTb» cTana nepBoi pOCCUNCKON KOMNaHWeN, caenasLien npakTMYecKui war

K Y4aCTUIO B MacLlITabHbIX MpoeKkTax opLIOPHON BETpOreHepaumm.

2020

«3apybexkHedTb» 3aKpblia CAENKY NO CO3AaHUI0 COBMECTHOrO NPeanpUaTUS AN OCBOEHUS YHaCTKOB TaXKe-
nbix HedTen B XMAO-tOrpe.

2020

«3apybexxHedTb» 3aKpblna caenky no npuobpeteHuto 56,177 % nonu B komMnaHum «YHIT» y GaHka «TpacT».
AO «YHITI» BnageeT TpeMs IMLEH3NOHHbIMK y4acTKkaMu Ha tore OpeHbyprckoi obnactu. MectopoxkaeHus
BBefeHbl B o6blvy, M Tekyluas fobbiya cocTasnset okonio 200 ThiC. T H. 3. B rog,.

2020

MpaBuTenbcTBOM Pecnybnvkn MHaooHe3us B nnue MUHUCTEPCTBA DHEPreTUKKU M FoCyaapCTBEHHOM KoMna-
HWel No ynpaBneHuto AesTeNbHOCTU B chepe pa3senku u Lobbiun HedTH 1 raza SKK Migas ogobpeHo
CornaweHue o6 yctynke gonu ydactusa Mexxgy OO0 «3H Azuma» u komnanuen Premier Qil Tuna B.V. Brok
TyHa Haxo4MTCS Ha TEPPUTOPUMN MOPCKOM IKOHOMUYECKOM 30HbI MHAOHE3UM B 13 KM OT rpaHuLLbl MOPCKOM
3KOHOMMYECKOM 30HbI BbeTHaMa U BKtoYaeT B cebs aBa rasosbix MecTopoxaeHus: Kuda Laut 1 Singa Laut.

2020

«3apybexxHedTb» 3aHANa NepPBOe MECTO B PeMTUHIe 3KONOrMYECKOM OTBETCTBEHHOCTM HedTerasobbIx
KOMMaHuM Poccuu.

240
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MHOOPMALINMA Ob YHACTUU

AO «3APYBEXXHE®DTb» B AAPYIMUX
OPTAHN3ALUAX (MO COCTOAHUIO
HA 31 OEKABPS 2020 rO4A)

Ne HaumeHoBaHue Ob6wecTBa Oons yvyactus Oons yyacTtusa PervoH
n/n AO «3apy6exxHedpTb» pouepHHUX obuiecTs DesATeNbHOCTH
AO «3apy6erxkHedTb» ObuwecTBa
1 Cl1 «BbeTcoBneTpo» 49 % - BbeTHaMm
2 VRJ Petroleum Co 100 % - BbeTHam
3 OO0 «CK «PYCBBETMNETPO» 51% - Poccus
4 AO «<AMHIP» 100 % MuHyc 1 akuns - Poccusa
5 AO «PMHTK «HedTeoTgaua» 100 % MuHycC 1 akumsa - Poccus
6 00O «YnbaHoBCKHedTeras» 99,9 % AO «PMHTK Poccus
«HedTeotgava» - 0,1 %
7 AO «OpeHbyprHedTeoTaaua» 100 % MuHycC 1 akums AO «PMHTK Poccus
«HedTeotmava» - 1 akuus
8 AO «HedTerasHKop» 95 % - Poccus
9 AO «MNpoBOCTOKHEDTLY 22,09 % AO «PMHTK Poccus
«HedTeotnaya» - 38 %
10 AO «BHUMHebTb» 32,27 % AO «PMHTK Poccusa
«HedTeoTnava» - 38 %
1 3A0 «BHWWMHedTb — 3anagHasn - AO «BHUWHedTb» - 51 % Poccus
Cubupb»
12 3A0 «HedTaHoOe x0391CTBO» - AO «PMHTK Poccusa
«HedTeotnaua» - 15 %
13 00O «3APYBEXKHEDTb-g06bI4a» 99,9 % AO «HedTerasHKop» - 0,1 %  Poccus
14 OO0 «3apHecTcepBUC» 80 % OO0 «3HCM» - 20 % Poccusa
15 OO0 «3HCM» 80 % OO0 «3apHecTcepBUC» — Poccus
20 %
16 Zarubezhneft Holding&Services AG 100 % - LLseiuapusa
17 OO0 «3KCMNOH» 80 % OO0 «3HCM» - 20 % Poccusa
18 AO «CMN6MTCBE» 10 % - Poccus
19 OO0 «OMNTUMA lpynna» - AO «HedTerasuKop» - 100 % Pecnybnuka
Cepbckasn
20  AO «HM3 Bpog» - AO «HedrerasHKop» - Pecnybnuka
79,99 % Cepbckas
21 AO «MTIM3 Mogpuya» - AO «HedTerasHKop» - Pecny6nuka
75,67 %, AO «HecTpo Cepbckas
Metpon» - 13,05 %
22  AO «HecTtpo Metpon» - AO «HedrerasHKop» - 80 %  Pecnybnuka
Cepbckasn
23 OO0 «OMNTUMA-Moppunya» - AO «MIM3 Mogpuya» - 100 % Pecny6nuka
Cepbus
24 OO0 «3APYBEXHE®DTb-go6bi4a - 000 «3H Jobbiya» - 100 % Poccus
Camapa»
25  OOO «3APYBEXXHE®Tb-gobbiva 99,9832 % 00O «3H [obbiua» - 0,0168 % Poccus

Xapbsira»
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Ne HauMeHoBaHMe ObuecTBa [Oons y4actusa Hdons yyactusa PermnoH

n/n AO «3apybexxHedTb» poOYepHMX obLiecTB AeaTenbHOCTH
AO «3apybexHedTb» O6wecTBa

26 OOO «HI'T1 «CeBepo-Kapacesckoe» - OO0 «3APYBEXXHEDTb- Poccus
nobbiya Camapa» - 99,9 %,
00O «YnbsHOBCKHedTEeras» -
0,1%

27 OOO «3H NA» - OOO «3H Pa3sutne» - 100 % Poccus

28 OOO «3H bB» - OOO «3H Pa3suTtne» - 100 % Poccus

29 CIn OO0 «ANDIJANPETRO» - OO0 «3H 1A» - 50 % Y3bekucraH

30 OO0 «HecTpo» - OO0 «3H [Jobblya» — 100 % Poccusa

31 OOO «3H 2DHeprus» - OOO «3H Passutne» - 100 % Poccus

32 OOO «3H Passutne» 99,9 % OO0 «3HCM» - 0,1 % Poccus

33 OO0 «CIK» - OO0 «9KCMNOH» - 100 % Poccus

34 00O «3H [Jobblua» 99,9 % OO0 «3HCM» - 0,1 % Poccus

35 OO0 «3H Asua» - OOO «3H Passutne» - 100 % Poccus

36  NOLTEK ENERGY TRADING DMCC - OO0 «3apHecTcepBUC» - ObbeanHeHHble
100 % Apabckue

OMupaTbl

37 OO0O0 «3H 3C» - OO0 «3H Jobbiya» - 100 % Poccus

38 OO0 «3H CeBep» - OO0 «3H [Jobblya» — 100 % Poccusa

39 00O «lasnpoMHedTb-CanbiM» - OOO «3H 3C» - 49 % Poccus

40 00O «3H CHabxeHune» - OO0 «3apHecTCcepBUC» — Poccus
49 %, OO0 «Hectpo» - 51 %

41 NORASCO - OO0 «3H BEB» - 25 % Ervner

42  Sky Property Assets Limited - Zarubezhneft BpuTaHckue
Holding&Services AG -100 %  BupruHckue

ocTpoBa

43 AO «YHITI» - OO0 «3APYBEXHE®DTb- Poccus
nobbiya Camapa» - 56,1654 %

4Lt OO0 «HecTpo CaMapa» - AO «MnpoBocTOKHEDTb» — Poccus

100 %

MN3MeHeHUs B KOPMNOPATMBHOM CTPYKType pynmbl KoMna-

HUM «3apybexkHedTb» 2020 roga:

» [Ona peanusalmmM COBMECTHOro NnpoekTa Mo OCBO-

EHMIO NIMLEH3UOHHbIX Yy4aCcTKOB «CanbIMCKUMK-3»
n «CanbiMckuit-5» 8 XMAO-IOrpe cosgaHo
OO0 «3H3C»;

> B LeENsax paclumMpeHms geatenbHocT Mpynna KoMnaHuim
«3apybexHedTb» npuobpena y baHka «Tpact» 56,17 %
nonu B AO «YHITI», BnagetoweM TpeMst TIMLEH3UOHHbIMU
yyacTkamu Ha tore OpeHbyprckon obnacTtu;

» B paMkax peanusaumm npoektos PP Ha TeppuTOopmn
Apabckom pecnybnuku Ernnet npuobpetera 25 %-Has
ponsa ydqactusa B koMnanmm NORASCO;

» B paMKax BbiNONHeHMa MporpaMMmbl OTHYXKAEHUSA HEMPO-
dunbHbIX akTMBOoB AO «3apyberkHedTb» OCyLLecTBeHa

>

>

npogaxa 34 %-HoW [onu B yCTaBHOM KanuTane «fapaH-
Hadrarac» noo (Pecnybnmka Cepbckas);

015 ONTUMM3aLUK CTPYKTYpPbl Mpynnbl KOMNa-

HUM «3apybexHedTb» oCyLecTBeHa BHYT-
purpynnoBas nepefaya npuHagnexatmx

000 «3APYBEXKHEDTb-gobbiua» gonen B ycrae-

HbiX KanuTanax OO0 «3APYBEXXHE®Tb-go6biva
Xapbsara», OO0 «3APYBEXKHE®Tb-gobbiua CaMapa»

B OO0 «3H [obbiya» 1 OO0 «3H BB», OO0 «3H J1A»,
OOO «3H DHeprus» — B OO0 «3H PasButne»;

018 ONTUMM3aUMKM YNpaBneHus akTuBaMu Mpynnbl KoMna-
HUM «3apybexxHedTb» cospaHbl OO0 «3H CHabxeHue»,
000 «3H Cesep», OO0 «HecTtpo Camapa», Sky
Property Assets Limited n NOLTEK ENERGY TRADING
DMCC.

242
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MEPEYEHb JIMLEH3UM
MK «3APYBEXXHE®Tb»
B POCCUMCKOWU DEOEPALIMNM

BnapeHue nuueHsnamu B 2020 rogy:

» 12 nuueHsunit HD Ha pobbivy yrnesogopoaos
» 9 nnueH3ni HP Ha reonormyeckoe MaydyeHue, pas3seaky 1 gobbivy yrnesoqoponos
» 2 nuueH3un HIM Ha NomucK 1 oueHKy 3anexen YB

Ne Ne nuueHsuni

OnepaTop npoekra

Bnoku, yyacTku,

CpoKM aeHcTBus

n/n MeCTOpOXXAeHUS NULEH3NK

1 OPBE 00896 HD  AO «OpeHbyprHedTteotaada» KnpcaHosckoe 23.09.2009-31.05.2033
2 OPB 00898 HO MaLKnHCKoe 23.09.2009-31.05.2033
3 OPB 03072 H3 YepHoBckoe 14.09.2017-31.05.2033
4 YJ1H 09132 HP OO0 «YnbaHOBCKHedTEra3» PaguLLeBcKum 30.04.2008-03.08.2030
5 YITH 09135 H2 CnaBKWHCKOE 30.04.2008-01.07.2038
6 YJ1H 14582 HO KoHpakoBckoe 01.10.2008-01.07.2038
7 YNH 09133 HD Py>keBckoe 30.04.2008-10.09.2026
8 YIH 09134 HD Cynakckoe 30.04.2008-10.09.2026
9 YJ1H 09223 HIM OO0 «3APYBEXXHE®DTb-no6bl4a FO>KHO-TTYenMHbIN 10.05.2017-10.05.2022
10 OPBO33I6HP  MAP Typratickuii 01.04.2020-27.03.2045

-
jury

HPM 00688 HP

12 HPM 00689 HP

13 HPM 16167 HINM

14 HPM 00690 HP

15 HPM 00691 HP

16 HPM 00841 HP

OO0 «CK «PYCBBETIETPO»

LIXT-1, CeBepo-Xocepatockoe
M. A.A. Cnneku

08.09.2008-10.06.2033

LIXM-2, Bucosoe

LIXM-2, BepxHekonBuHckoe

08.09.2008-10.06.2033

LIXM-2, Bucosoe

LIXMN-2, BepxHekonBuHCcKoe

13.10.2016-02.10.2023

LIXM-3, 3anagHo-Xocepatockoe
M. [1.1. Cageukoro

LIXM-3, Cuxopenckoe

LIXM-3, BocTouHo-Cuxopeickoe

LIXMN-3, CeBepo-Cuxopenckoe

08.09.2008-10.06.2033

LIXM-4, CeBepo-OLKOTbIHCKOE

LIXN-4, ClopxapaTUHckoe

LIXM-4, Mioceickoe

LIXM-4, IO>xHo-CropxapaTUHCKoe

LXM-4, YpepHbipackoe

LIXM-4, BocTouHO-AHeMaenckoe

08.09.2008-10.06.2033

3anagHo-IpensruHckoe

19.07.2019-19.07.2044

7 HPM 16129 H3

OO0 «3APYBEXKHEDTb-fobblva
Xapbsira»

XapbsirMHCKOe

01.08.2016-31.12.2031

18 CJIX 15508 H3

OO0 «HIT1 «CeBepo-Kapacesckoe»

Nyueaxckoe

01.03.2013-15.02.2033

19 XMH 03659 HP

20 XMH 03 660 HP

OO0 «3H 3C»

CarnbIMCKui-3

18.12.2019-01.06.2030

CanbIMCKum-5

19.12.2019-01.06.2030

21 OPB 03 057 H3

22 OPB 03 055 H2

23 OPB 03 056 H2

AO «YHITI»

KonaHckoe 21.07.2017-31.12.2063
bepasHckoe 21.07.2017-31.12.2060
Ykanosckoe 21.07.2017-31.12.2077




WMHTEMPMPOBAHHbIM OTYET 2020

OTYET OB UCMOSIHEHMM
MOPYYEHMWN NPE3UAEHTA
POCCUMCKOW PEOEPALINM

M PACMNIOPSIDKEHUM MPABUTESIbCTBA
POCCUMCKOW PEOEPALINM

Mopy4eHus MNMpe3npeHTa
Poccuitckoi depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoi depepaumm

CsepeHHus 06 ucnonHenmm O6LLECTBOM
COOTBETCTBYIOLLMX MOPYHEHUM U PaCMOPSHKEHMIM

06 ytBepxaeHun KM ObiecTsa
Ha 2021 roga.

Bo ucnonHeHue nopyyenus
MpasuTenbcTBa Poccuickom
depepaumm ot 18.12.2020
Ne AH-T19-16765

AO «3apybexkHedTb» COBMECTHO C MUHIHEPIo M MUHIKOHOMPAa3BUTUS

Poccuu paspaboTaHbl MaTepmaribl 418 akTyanusaumu koprnopatueHbix KNS

AO «3apybeskHedTb». AKTyanu3npoBaHbl COCTaB, NacrnopTa v LeNeBble 3HauYeHNs
KN3 AO «3apybexxHedTb» Ha 2021 rof, ¢ y4eTOM HOBbIX MeToaMyeckmx pekoMeH-
Jaumi no GopMmnpoBaHmMio 1 npmuMeHeruto KM gestenbHocT AO, akumu KOTOPbIX
HaxopgsTca B cobcTBeHHOCTU Poccmickon denepalmm, U OTaeNbHbIX HEKOMMep-
YeCKMX OpraHu3aLmi B LeNiax onpeaeneHns pa3Mepa BO3HarpaXKaeHns nx pyko-
BOASILLLEro COCTaBa, YTBEPXKAEHHbIX pacropsieHueM Mpasutensctea Poccuickon
®depepaumm ot 28.12.2020 N2 3579-p.

Peluenus, ykasaHHble B AUMPEKTMBAX, NPUHATHI COBETOM AMPEKTOPOB

AO «3apybexxHedTb» (MpoTtokon 189 ot 29.01.2021).

B cooTBetcTBUM C ampekTBaMu MNpasuTtensctea Poccurickon depepatimm

o7 19.01.2021 Ne 304n-M13 CoseToM aupektopos ObLLECTBa NPUHATbI PeLleHus
06 yTBEPXKAEHMM aKTyanM3MpPOBaHHOIO COCTaBa, BECOB KoprnopaTueHbix KM3,
HOBOW pefaKkLMKU NacrnopToB KopropaTueHbIx KNS v LuenesBbix 3Ha4eHU Kopriopa-
TMBHbIX KNS AO «3apybexxHedTb» Ha 2021 rog (Mpotokon 189 ot 29.01.2021).
OT4eTbl O XOa€e BbINOMHEHNUS NOPYYeHMs No akTyanmsauun KrNd HanpasneHbl

B MpaeuTenscTBo Poccuiickon ®epepaumn (nncbMa ot 29.12.2020 Ne CK-46-4103,
oT 19.01.2021 Ne [1Y-46-125, ot 08.02.2020 Ne CK-46-382)

O6 n3bpanuu MNpepcepatens
CoBeTa AMPEKTOPOB.

Bo ncnonHexnne gupektus
MpasuTenscTBa Poccuickomn
®depepaumm ot 17.09.2020
Ne 8591n-M3

PelueHus, yKasaHHble B AMPeEKTUBaX, MPUHATH COBETOM AMPEKTOPOB
AO «3apybexkHedTb» (MpoTokon 186 ot 30.09.2020): Mpeancenatenem Coseta
ampekTopoB AO «3apybexxHedTb» n3bpaH EBreHmi Anekceesny Mypos

O6 ypOoBHE YMCTbIX BaMIOTHbIX
aKTUBOB.

Bo MCnonHeHWe amMpeKkTms
MpaBuTenscTBa Poccuinckom
®epepaunn ot 01.09.2020
Ne 8036n-M13

PelueHus, ykasaHHble B AUPEKTUBAX, NPUHATE COBETOM ANPEKTOPOB

AO «3apybexkHedTb» (MpoTokon 185 ot 10.09.2020).

B PocKMyLLLEeCTBO HanpaBneH OTYET O BbINONHEHMM aupPeKTUB (MMcbMo oT 18.09.2020
Ne OM-24-2854).

OT4eTbl N0 YBA ¢ yyeToM TpeboBaHUIM AMPEKTUB HanpaseHbl B baHk Poccum nuch-
Mamu oT 10.09.2020 Ne IM-24-2765, oT 14.10.2020 Ne IM-24-3127, ot 13.11.2020

Ne IM-24-3479, ot 14.12.2020 Ne AM-24-3850

O 3aKynoYHOM AeaTeNnbHOCTH
(3aKynka aBTOMOBUNbHOM
npoayKumm).

Bo MCnonHeHWe amMpeKkTms
MpaBuTenscTBa Poccuinckom
®epepaunm ot 31.07.2020
Ne 6781n-T113

PelueHus, yKasaHHble B AMPEKTUBAX, MPUHATH COBETOM AMPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 184 ot 18.08.2020).

PaspaboTaH v fobasneH B Anbb6OM TUMOBbLIX GOPM HOBbIN BUA, LOKYMEHTa —
«[JOKyMeHTaLusl O 3aKyrnKe», O NPOBEAEHMM 3anpPoca NPERSIOKEHNUIN B SNIEKTPOHHOM
dopMe Ha 3aKynKy aBTOMOBUIIbHOM NPOAYKLMU, HEOBXOOMMOM LS NPOU3BOACTBEH-
HOM JeaTenbHoCTH (KaTeropui M1, M2, M3, N1, N2, N3, M1G, M2G, M3G, N1G, N2G,
N3G, knaccuduuMpyeMbix B COOTBETCTBUM C MpunoxeHneM Ne 1K TexHnueckoMy
pernameHTy TaMOXXeHHOro coto3a «O 6e30MacHOCTU KONMECHBIX TPAHCMOPTHbIX
cpencts» TP TC 018/2011) A® OB-01,01-06 A. Hoeas penakums Anb6oma TUno-

BbIX GOPM yTBEPXKAEHa npuKkasoM Obuectsa oT 24.09.2020 Ne 217 , HanpaeneHa

B O (nmcbMo oT 29.09.2020 Ne PC-28-2970).

B PocKMyLLLeCTBO HanpaBneH OTYET O BbINOMHEHUU AMpeKTMB (nncbMo oT 25.09.2020
Ne KK-46-2960).

B MuHnpomMTopr Poccum HanpaeneHa HbopMaums ob OTCyTCTBMM 3aKyNOK aB-
TOMOBUNBHOM NPOAYKLMM B NEPUOA, aBrycTa — ceHTsbps 2020 roaa (MMcbMo

oT 30.09.2020 N2 PC-28-3006).

NHbopMaLmMs O BbINONHEHUM OUPEKTMB pa3MeLLeHa B JIMYHOM KabuHeTe

AO «3apybexkHedTb» Ha «MB MopTane» PocuMyLecTea
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm
u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

O npoBefeHUM OLUEHKM peanu3aLmm
[ONITOCPOYHbIX MPOrPaMM Pa3BUTHA
U BbINOJSHEHUS KIKOYEBbIX MOKa3a-
Tenemn addekTmHocTH ObLecTsa.

Bo “cnonHeHue AMpeKT1s
MpasuTenbcTea Poccumckom
depepaunn ot 30.07.2020
Ne 6739n-1M13

* PelleHus), yKasaHHble B AMpeKTUBax, MPUHATb COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 184 ot 18.08.2020).

+  Bo ncnonHenue ampextus O6LecTBOM pa3paboTtaH 1 pelueHnem CoseTa
omnpekTopos AO «3apybexxHedTb» yTBEpPKOeH PernaMeHT oueHKM peanunsaumm
[lonrocpoyHom nporpamMMbl PasBUTHS K BbINOTHEHUS KIIIOYEBbIX NOKa3aTenen
adbdexTuBHoCTM AO «3apybexkHedTb» (MpoTokon 188 oT 24.12.2020)

O pueupgeHpax AO «3apybexHedTb»
no utoram 2019 ropa.

Bo “crnosnHeHue AMpeKT1s
MpasuTenbcTea Poccumckom
Pepepaunn ot 21.05.2020
Ne 4244n-T13

* PelueHus, yKkasaHHble B AupeKTUMBax, NpUHaTbl COBETOM AMPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 182 ot 29.05.2020).
« [OueumpeHpapl BbinnadeHbl 20.10.2020 (nnatexkHoe nopyderure ot 20.10.2020 Ne 5421)

MNpenocTaBneHune cBeaeHMM

06 ncnonHeHnn TpeboBaHmi
MocTtanoenexus MNpasuTenpcTea
Poccuickomn Depepauum

ot 03.04.2020 Ne 439 «O6 ycTaHoBne-
HUKM TPEBOBaHUM K YCNIOBUAM U1 CPO-
KaM OTCPOYKM ynnaThbl apeH,uHoFi
naaTbl NO AOroBopaM apeHabl HeaBu-
SKMMOTO UMYLLLECTBa».

Bo ucnonHeHue MNMucbMa
PocuMyuectsa ot 27.04.2020
Ne M1M-11/13407

« CBe[eHu1si B OTHOLLEHWNU MCNOSTHEHNS TpeboBaHMK MocTaHoBneHus MpaButenbcTea
Poccuickomn epepauum ot 03.04.2020 Ne 439 HanpaBsneHbl B PocuMyLecTBo
(nncbMo ot 22.05.2020 Ne PC-28-1615)

O HenpuMeHeHMH WTpadHbIX CaHK-
LMK, a TakXKe O BO3MOXKHOCTU npogsie-
HUSI CDOKOB UCMOJSIHEHMS [OrOBOPOB

M KOPPEeKTMPOBKHM LieH B 2020 rogy

B C/lyuae HapyLueHui oba3aTenscTs
UCTOSTHMUTENEM U3-3a NOCNEACTBUM
pacnpoCTpaHeH1s HOBOM KOPOHaBW-
PyCHOM MHbEKLMUM.

Bo ucnonHenue gupektms
MpasuTenscTea Poccumckom
depepaumm ot 03.04.2020
Ne 2850n-1M13kB

» Peluenus, ykasaHHble B gUpPeKT1BaX, NPMHATLI COBETOM ANPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 180 ot 22.04.2020).

» Bo ucnonHexHue aupekTue COBET AMPEKTOPOB NPUHSAN peLLeHne ob yTeep-
aeHnn M3MereHns Ne 1k Monoxeruto o 3akyrnke AO «3apybexHedTb»
(MpoTtokon 183 ot 25.06.2020)

06 yTBEpPXXAEHMM NNaHa NPOTUBO-
NeUCTBUS HeraTUBHbIM MOCNEACTBUAM
3NMaeMmUn KOPOHaBMpPYCa, BKITIOYatO-
LLero Mepbl Mo 3aLuMTe COTPYAHMKOB
opraHu3aLmi € rocyapCTBEeHHbIM
y4acTMeM OT PacnpOCTPaHEeHUs KOPO-
HaBupyca u obecrnevyeHuio cTabusb-
HOCTM UX paboTbl.

Bo ucnonHeHue gupexktms
MpaeuTenbcTBa Poccumnckomn
depepaunn ot 16.03.2020
Ne 2150n-M13

* PelleHus), yKasaHHble B AMPEKTUBAX, MPUHATHI COBETOM AUPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 179 ot 27.03.2020).

«  Coset gupektopos AO «3apybexkHedTb» NpuHsN pelleHre ob yTeep>kaeHuu MnaHa
npoTmsogencTens AO «3apybeskHedTb» HeraTMBHbLIM NOCNEACTBUAM SMMAEMUN
KopoHasupyca (MpoTokon 179 ot 27.03.2020), MnaH 27.03.2020 pa3MeLLEeH B IMYHOM
kabuHeTe AO «3apybexxHedTb» Ha «MB MopTane» PocuMyuecTsa.

* B PocuMyLLECTBO HanpaBieHO MUCbMO C OTYETOM O BbIMOMHEHUN ONPEKTUB
oT 27.03.2020 Ne KK-46-1015




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MpesmnpeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHus 06 ucnonHenmm O6LEeCTBOM
COOTBETCTBYIOLLMUX NOPYHEHHUIM U PaCMOPsHKEHUH

O6 oueHKe Hanuums

WM OTCYTCTBMA peanm3yembix

WM NNaHUPYEMbIX K peanm3aumm
KPYMHBIX MHBECTULIMOHHBIX MPOEKTOB.

Bo ucnonHeHue gupexktue
MpasuTenbcTBa Poccuickom
depepaumm ot 25.12.2019
Ne 12119n-M3

» PelleHus), yKasaHHble B AUPEKTMUBAX, NPUHATEI COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTtokon 177 ot 14.02.2020).

«  OBbLeCcTBOM NPOBEfEH AeTallbHbIM aHaNM3 METOR0NOrMM GOPMUPOBAHUS NEepPeYHs
KPYMHbIX UHBECTULMOHHbBIX NPOEKTOB, NO pe3y/ibTaTaM KOTOPOro YCTaHOB/IEHO,

YTO Ha TeKyLUMIA MOMEHT B Mpyrnne KoMnaHui «3apybexxHedTb» HeT peanmaye-
MbIX MU MIAHUPYEMbIX K peanm3aumm NpoeKToB Ha TepprUTopuM Poccuickon
Ddenepaumm, 0bLaa CyMMa NepBOHAYasbHbIX KanuTabHbIX BAIOXKEHUN Ha UHBECTU-
uMoHHOM dase nNo KoTopbiM NpesbiwaeT 10 Mapg, py6.

«  [puHUMas BO BHUMaHUe yyacTue Mpynnbl KoMnaHui «3apybexxkHedTb» B peanu-
3aLMM XapbarMHCKOro npoekxTa, peanmdyeMoro B pamkax CPI1 Ha Tepputopmmn
Poccuickomn deaepauym COBMECTHO C KPYMHbIMKU MHOCTPAHHbIMU HeDTAHbIMM
KOMMaHUSIMU B COCTaBe MHBECTOPOB, U MOBbILLEHHbIM GOKYC BHUMAHUS K peanu3sa-
LMK NpoekTa co CTOPOHbl POMB, OBLLECTBOM MPUHATO PELLEHKE O HaMPaBIEHNM
B MUH3KOHOMPa3BMTUA U PocKMyLLLecTBO MHGOPMALMKU MO XapbarMHCKOMY MPOEKTY
no ¢popmMaM, NPesyCMOTPEHHbIM OMPEKTUBAMMU.

« [NpepycMoTpeHHas gupekTuBamm nHopMaums no XapbarmHckoMy CPIM HanpaeneHa
B MMH3KOHOMPA3BUTUS U POCUMYLLLECTBO B CPOKM, YCTaHOB/IEHHbIE AUPEKTUBAMMU
(nncbMa oT 24.04.2020 N2 CK-25-1264, oT 23.10.2020 Ne CK-25-3228)

O noBbIWeHn
NPOU3BOAUTENBHOCTHU TPYAA.

Bo MCnonHeHWe aMpeKkTms
MpaBuTenscTBa Poccuickom
®epepaunn ot 25.12.2019
Ne 12153n-M13

»  PelueHus, ykasaHHble B AUPEKTUBAX, MPUHATE COBETOM ANPEKTOPOB
AO «3apybexkHedTb» (MpoTokon 177 ot 14.02.2020).

«  COBETOM AMPEKTOPOB MPUHATO peLleHne 06 YTBePXKAEHUU aKTyanm3npo-
BaHHbIX MacnopTa kopnopaTtneHoro KMN3 «[Mpon3BoanTensHOCTL TpyAa»,
€ro LefleBoro 3HaveHus u HoBoW peaakumu Mpunoxkenus Ne 6 k AMP
AO «3apybexkHedTb» «IporpamMMa NoBbILLEHUS NPOM3BOAUTENBHOCTH TPYAA»
(MpoTokon 177 ot 14.02.2020)

O BO3MOXKHOCTH Nepexoaa akumo-
HepHOro obLecTBa Ha HaNOroBbIM
KOHTPOSb B hOpMe HaloroBoro
MOHMWTOPMHra.

Bo ucnosHeHue AMpeKT1e
MpasuTenbcTBa Poccuickom
depepaumm ot 13.12.2019

Ne 11528n-1M13

» PelueHus, ykasaHHble B AMPeKTUBaX, MPUHSTEl COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTtokon 176 ot 30.12.2019).

« Ha 3acepanun Coeeta gupektopos (MpoTokon 186 ot 30.09.2020) paccMOTpeH BO-
npoc «O BO3MOXHOCTH nepexoma AO «3apybexkHedTb» 1 ero ovepHmx obLLecTs
Ha HaNOroBbINA KOHTPOJb B GOPME HaNIOrOBOrO MOHWUTOPMHIE» U MPUHATHI PeLLeHUS:
B KQYeCTBE NUIOTHOrO NPOEKTa NEePEXOAa Ha HaNloroBbIM KOHTPOSIb B pOpMe Hano-
roBoro MoHutopuHra onpegenmtb OO0 «CK «PYCBBETIETPO» kak eqUHCTBEH-
Hoe foyepHee obLecTeo Mpynnbl koMnaHuit AO «3apybexkHedTb», NONHOCTbIO
oTBevaloLLee KPUTEPHAM Nepexofa, C AaTol BCTYNNeHus B MoHMTopuHr 01.01.2022.
PelleHMe 0 BCTYNNEHUMN B HANIOrOBbIM MOHUTOPUHI AO «3apybexkHedTb» npu-
HATb MO pe3yNbTaTaM peann3almm NUIOTHOMO MPOeKTa MO NEPEXoay Ha HaNoroBbIM
KOHTPO/b B pOpPMe Ha/IoroBOro MOHUTOPUWHra He nosgHee 30.11.2022, npu ycno-
BMM COOTBETCTBUSA KPUTEPUAM, YCTAHOB/IEHHBIM HanorosbiM KogekcoM Poccuickom
depepaumm

O BHECEHMM M3MEHEHMI B 3aKy-
MOYHYIO AOKYMEHTALMIO

AO «3apybexkHedTb», perynmpyto-
LLyto NpoBefeHne KOHKYPEHTHbIX
npoueayp.

Bo ucnonHeHue gupexktue
MpasuTenbcTea Poccuickomn
depepaumm ot 18.11.2019

Ne 10464n-M3

« PelueHus, yKasaHHble B AMPEKTUBAX, MPUHATH COBETOM AMPEKTOPOB
AO «3apybexxHedTb» (MpoTtokon 176 ot 30.12.2019).

«  ObLECTBOM BHeCEHbI M3MeHeHMs B MIHCTPYKLUMIO O NopsfaKe nepeave ceeneHun,
COCTaB/IAIOLLMX KOMMEPYECKYIO TalHY, M MHOW KOHPUAEHLMANBHON MHPOPMaLMM
AO «3apybexxHedTb» opraHaM rocyaapCTBEHHOM BNaCTH U CTOPOHHUM OpraHusa-
umsam (Mpukas 41 ot 28.02.2020) 1 fOMNONHEHUS B TUMOBYIO GOPMY LOKYMEHTaLMUM
0 3aKynke Mpynnbl koMNaHmi «3apybexkHedTb» B Y4aCTH NopsaKka npenocTasne-
HUSI KOHTPareHTamu obecnedeHns 06a3aTebCTB NO UCMONHEHMIO [JOrOBOPOB
(Mpukas 98 ot 15.05.2020). deicTtaytowas pegakums Anbboma TMnosbix ¢opM (yTs.
npukasoM AO «3apybexxHedTb» oT 24.09.2020 Ne 217) Takxke yuuTbiBaeT TpeboBa-
HUS! AMPEKTUB.

«  OTYeT O BbINONHEHWUMN AMPEKTUB HanpaBsieH B POCUMyLLLeCTBO (TMCbMO
oT 28.05.2020 Ne [IM-25-1563)

O BO3MOXXHOCTHU MHTErpa-

umm OBLecTBa B MEPONPUATHS
HaumoHanbHOro npoekTa (Mpo-
rpamMMbl) «MexxayHapoaHas koonepa-
LMS U SKCTIOPT».

Bo “cnosHeHue AMpeKT1s
MpasuTenscTBa Poccuickom
depepaunu ot 14.11.2019

Ne 10357n-M3

» PelueHus, ykasaHHble B AMPEKTUBAX, MPUHATE COBETOM AMPEKTOPOB
AO «3apybexxHedTb» (MpoTtokon 176 ot 30.12.2019).

« TpoBeaeH aHanu13 MepONPUATUM, BXOAALLMX B COCTaB HaLNpoekTa
«MedxxpyHapopHas Koonepauus 1 9KCNOPT», Ha NPeAMET BO3MOXHOCTU MHTerpa-
umm Mpynnbl KOMNaHWi «3apybexkHedTb» B MEPONPUATHSA NPOEKTOB, a Tak)Ke aHanm3
feaTenbHocTH Mpynnbl KoMNaHuit «3apy6exxHedTb» Ha NPeAMeT OCYLLECTBNEHMUS
3KCMOPTHOM AEeATENbHOCTU, MPEAYCMOTPEHHOM cornacHo kogam TH B3 EASC
B obULManbHOM CTAaTUCTMYECKOM METOAOMOMMM pacyeTa nokasaTtenen nacnop-

TOB HaunpoekTa «MexayHapoaHas Koonepauus U aKCnopT». PesynbTaTbl aHanmsa
HanpaeneHbl B PocuMyLLecTBo 1 MiHaHepro Poccun (ot 04.02.2020 ucx. Ne IM-25-
323 1 Ne IM-25-324)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopyyeHus MpesnpeHTa CeepfieHusi 06 ucnonHenmu O6LLECTBOM
Poccuitckoit depepaumm COOTBETCTBYIOLUMX MOPYHEHHUI U PaCNOPSIKEHUM
u PacnopsikeHus MNMpasutenbcrTea

Poccuitckoi depepaumm

O 3aKynKe POCCUIMCKOMN NPOaYyK- » PelleHus), yKasaHHble B AMpeKTUBax, MPUHATb COBETOM AUPEKTOPOB

LMK, UCNONb3yeMOoW Ons peanu- AO «3apybexxHedTb» (MpoTokon 174 ot 26.11.2019).

3aUMM HAUMOHaNbHbIX MPOEKTOB «  CoeToM anpektopoB AO «3apyberkHedTb» NPUHATO peLleHne 06 yTBep KaeHUH

M KOMMNIEKCHOrO NfiaHa MOAepPHMU3a- HOBOM pepakumu MonoxeHus o 3akynke AO «3apybexkHedTb» C y4EeTOM NpeqycMoT-

UMM U pacLUMpPeHns MarucTpasnbHOM PEeHHbIX AMpPeKTUBaMmM n3MeHeHui (Mpotokon 176 ot 30.12.2019).

MHOPACTPYKTYPbI. « [onoxxeHne o 3aKyrnke B HOBOM pedakumm pa3MellleHo Ha «MB MopTane» ¢ TMNoMm
[OKYMeHTa «BHYTPEHHME [OKYMEHTbI, PEryiMpytoLLmMe KOPnopaTUBHYIO AesTenb-

Bo “cnosnHeHue oMpeKT1s
MpasuTenbcTea Poccumckom
depepaumn ot 01.11.2019

Ne 9984n-MM13

HOCTb AO».

« [encTeytoulas penakums MNonoxkeHus o 3akynke AO «3apybexxHedTb» (yTBep>KaeH-
Has pelleHneM CoBeTa AMPEKTOPOB Ha 3aceparuu 30.12.2019 (MpoTtokon 176), C yde-
TOM M3MeHeHu N2 1 (yTBepykaeHHbIX pelueHneM CoBeTa AMPEeKTOPOB Ha 3acefaHmu
25.06.2020 (MpoTtokon 183)) Tak>ke y4UTbIBaeT TpeboBaHWs OUPEKTMB

O BHELPEHMU METOANYECKMX YKa- * PelleHus, yKasaHHble B AMPEKTUBAX, MPUHSATEI COBETOM AUPEKTOPOB

3aHMM No npuMeHeHuto KN3 AO «3apybexxHedTb» (MpoTtokon 174 oT 26.11.2019).

B rOCKOMMaHusX M paspabotke (akTya- « B paMkax MoHMTOpMHra goctuxerms KM CoeeTtoM anpektopos ObLiectsa
JM3aLMK) BHYTPEHHMX LLOKYMEHTOB, PacCMOTPEHbI U NPUHATBI K CBefeHMIo OTYETbI O AOCTUXXEHUN KOpnopaTBHbIX KM
pernamMeHTUpytoLLmMx GOPMUPOBaHUMe 3a TpU Mecaua, nepsoe nonyrogue u aesatb Mecsues 2020 roga (MpoTtokonbl 183
KMOYeBbIX Nokasatenen adpdekTms- oT 25.06.2020, 186 ot 30.09.2020, 187 ot 10.11.2020).

HOCTM UX OEATENBHOCTM U BO3HA- » Ha 3acepaHuu CoseTa ampekTopos 26.12.2019 paccMoTpeH Bonpoc «O6 akTyanm-
rpa>kaeHme pykoBoasLero cocrana 3aumu cuctembl KM AO «3apybexkHedTb» U NPUHSATbI peLueHus o6 yTBepKaeHUM
aKuMoHepHoro obuiecTea. HOBbIX PefaKLuui NacnopPTOB U BECOB koprnopaTmeHbix KM AO «3apybexkHedTb»

(MpoTtokon 175 ot 26.12.2019).

« Bo ucnonHeHue NocTynmBLUMX AMpeKkTmB MpaeuTenscTea Poccuitckon depepauum
ot 19.01.2021 Ne 304n-M3 pelweHnem CoseTa ampektopos AO «3apybexHedTb»
YTBEPXXAEHbI aKTyanM3npOBaHHble COCTaB, Beca koprnopaTtusHbIX KIS, HoBble
penakumu nacnopToB KopnopatueHbIX KNI U LeneBble 3HaYeHUs KOpnopaTmB-
Hbix K3 AO «3apybexkHedTb» Ha 2021 rog, a Takke pelueHreM CoBeTa AUpeKTo-
POB yTBEPXKAEHO aKkTyanusnposaHHoe MonoxkeHne o KM AO «3apybexxHedTb»
(Mpotokon 189 ot 29.01.2021)

Bo ncnonHeHue pacnopse-

Hus MpaBuTenbcTBa PoccUtCKoM
®depnepaummn ot 27.06.2019 N2 1388-p,
paupekTue MNpasuTenbcTBa
Poccuitckon Penepatimm

o1 02.10.2019 N2 9054n-M3

O pacLuMpeHnm NPaKTUKKU UCTIONb- «  PelleHus, yKasaHHble B AMPEKTMBAX, NPUHATE COBETOM AMPEKTOPOB

30BaHusA GaKTOPUHra Npu UCTIoNHe- AO «3apybexkHedTb» (MpoTokon 169 ot 11.06.2019).

HUM [OrOBOPOB Ha NOCTaBKY TOBAapOB « [lpefyCcMOTpeHHble AUPEKTUBAMU U3MEHEHUS BHECEHDI B CNefytoLme LOKYMEHTbI,
(BbINOMHEHME PabOoT, OKasaHue ycnyr). perynvpytoLLme 3aKynoYHyto AesTenbHOCTb Mpynnbl KOMMaHui «3apybeXkHedTb»:

- B MNonoxeHue o 3akynke AO «3apybexxHedTb» (YyTBEPXKAEHO peLueHneM
CoseTa gupekTopos, MpoTokon 169 ot 11.06.2019);

- B EOMHOE nonoxeHue o 3aKynke Ans Hy>X4 AoYepHUX obLiecTs no MNepeyrto 1
(yTBEepykaeHo MpurkaszoM 178 ot 11.06.2019);

- B EOMHOE nonoxkeHue o 3aKynke AN HyX[A foYepHUX obliecTs
no MNepeuytio 2 (yTBepkaeHo MpukazoMm 207 oT 28.06.2019).

«  [evcTaylowas pegakums Monoxenus o 3akynke AO «3apybesxkHedTb» (yTBep>kaeHa

pelueHreM CoseTa aupekTopos — MpoTtokon 176 ot 30.12.2019, ¢ y4eTOM U3MEHEeHMH

Ne 1, yTBep>kaeHHbIX pelleHneM CoBeTa AnpekTopos, MNMpoTtokon 183 ot 25.06.2020)

Tak>Ke y4YUTbIBaeT TpeboBaHUS ANPEKTUB

Bo ucnonHeHue oMpeKT1s
MpasuTenscTea Poccunckom
Depepaunn ot 08.05.2019
Ne 4111n-M3

O HanpaBneHun B dpeaepanbHbii « B 2020 rogy AO «3apybexxHedTb» NoCTynunu anpekTsbl MpaBuTenscTea
BloOKET YaCTU YUCTOM MPMBLIIU Poccumckomn dDepepaumnm «O ausnaeHpax AO «3apybexxHedTb» No utoram

B BMAE AMBUMAEHOOB MO aKUUAM, 2019 roga» ot 30.07.2020 Ne 6739n-T113.

npuHagnexalimM Poccumckon »  PelueHus, npenycMOTPEHHbIE AUPEKTUBaMM, NPUHATHI COBETOM AMPEKTOPOB
depepaumu. AO «3apybexkHedTb» (MpoTokon 182 ot 29.05.2020).

«  [OuBmaeHabl BbinnaveHbl 20.10.2020 (nnatexxHoe nopyyerue ot 20.10.2020 Ne 5421).
*  VHdopMauus o BbiNiaTe AMBUAEHLOB M CKAHKOMUS NIaTEXHOrO NOpyYeHus pasme-
LLieHbl B IMYHOM KabuHeTe AO «3apybexxHedTb» Ha «MB MopTtane» PocuMyLiectsa

Bo ucnonHeHue gupektms
PocuMyectsa ot 16.04.2019
Ne AM-08/12626




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHeHmm O6LLECTBOM
COOTBETCTBYIOLLMUX MOPYUEHUM U PaCMIOPSHKEHMIM

O popaboTke KOPMNOPaTUBHbIX MNIAHOB

MUMMOPTO3aMELLLEHWS B YaCTH 3aLLMTbI
OT PagMaLMOHHbIX, XMMUYECKMX
1 6uonormyecknx GakTopoB.

Bo u“cnosHeHue AMpeKT1se
MpasuTenbcTBa Poccuickom
depepaumm ot 26.01.2019
Ne 584n-TM13

» PelleHus, yKasaHHble B AUMPEKTUBAX, NPUHATHI COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 166 ot 29.03.2019).

«  MeponpuaTtus, npenyCcMOTPEHHbIE ANPEKTUBAMM, BKIIOYEHbI B HOBYIO peak-
umto Mpunoxxkenma Ne 8 k AP, ytBeprkaeHHyto pelieHneM CoBeTa ANPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 169 ot 11.06.2019).

» CTaHOapT CPeacTs MHOMBMAOYaNbHOM 3aLLMTbl PaboTHKMKOB ObLLECTB, BXOas-
wmx B Mpynny KoMnaHmi «3apybexkHedTb», akTyanusmposaH (yTe. NMpukazom 407
ot 30.12.2019).

«  OTyeT 0 BbINonHeHun B 2019 rogy MeponpUATUM, MPeayCMOTPEHHbIX [pUnoxXeHeM
Ne 8 k [P, BkntoyeH B OTyeT o BbinonHeHnmu AMP 3a 2019 rop, (nogTeep>xaeH
3aKknoyeHneM aygutopa AMP ot 21.04.2020), pacCMOTPEH Ha COBMECTHOM 3ace-
OaHunn KoMuTteTta no cTpaTernyeckoMy nnaHMpoBaHuio u KoMmuterta no kagpam
1 Bo3HarpaxkaeHuio npu Coeete ampektopos AO «3apybexkHedTtb» (MpoTokon 72
oT 14.05.2020) U, C y4eTOM MonyHeHHbIX peKOMeHaaLUui, NPUHAT K cBefe-

HMIO B COOTBETCTBMU C pelleHneM CoseTa ampektopos AO «3apyberkHedTb»
(MpoTokon 182 ot 29.05.2020)

O pa3spaboTke NporpaMMm Mo nosbiLle-

HUIO KaveCTBa ynpaBieHNa 3aKynoy-
HOM [eATEeNIbHOCTbIO.

Bo u“cnosHeHue AMpeKT1se
MpasuTenbcTBa Poccuickom
®depepaumm ot 20.02.2019
Ne 1519n-1M13

«  PelleHus, ykasaHHble B AUMPEKTMBAX, NPUHATEI COBETOM AUPEKTOPOB
AO «3apybexkHedTb» (MpoTokon 164 ot 26.02.2019).

« TeHepanbHbiM gupekTopoM AO «3apybexxHedTb» yTBepKaeHa MNporpamMMa
MO MOBbILLEHMIO KAYeCTBa YMNPaBIeHMs 3aKyNOYHON AEATEeNbHOCTbIO, KOTO-
pasi npeaycMaTpmBaeT pacnpoCcTpaHeHue AMPEKTUB Ha AodepHue obliecTea
AO «3apybexkHedTb».

«  CKaHKOMUK yTBEepXKAEHHOM MPOorpaMMbl MO NOBbILLEHUIO KaYecTBa ynpasieHus
3aKymMOYHOM AeATEeNbHOCTbIO U BbIMMCKM U3 MNpoToKona 3acefaHns CoseTa aupek-
TopoB OT 26.02.2019 N2 164 0 NPUHSATUM peLleHUit B COOTBETCTBUM C MpeKTUBaMu
pa3MeLLeHbl B IMYHOM KabuHeTe AO «3apybexkHedTb» Ha «MB lMopTane»
PocuMyLiecTsa.

« B paMkax BbinonHeHus MporpamMmbl B TOM YUCe YTBEPXKAEHbI TUMOBblE GOPMbI
3aKyrnouHon gokyMeHnTaumu (Mpukas 185 ot 18.06.2019), paspaboTaHbl NokasaTenm
no 3akynkam 4O (nucbMo ot 27.06.2019 Ne [IM-25-2507), npoBefeHbl TeCTOBble
3aKynku Ha 3TN C6epB2B, TOK-Topr 1 IMIB.

« B 2020 rogy B paMKax BbINonHeHus MporpaMMbl NpoBefieHa akTyanusaums Anbboma
TMNoBbIX dopM (yTB. Mpurkaszom 217 ot 24.09.2020)

O6 akTyanusauum Oonro-
CPOYHOM NPOrpaMmbl pas-

BuTUA AO «3apybexxHedTb»
(nanee - [MNP) 1 npeacTaBneHunm
ayOaMTOPCKMX 3aKtodeHuit Ha NP
B MUH3KOHOMpPa3BMTUS Poccuu,
PocuMyuiecTBo, denepasnbHbie
opraHbl UCMONHUTENBHOM BNacTH,
OCYLLEeCTBASIOLME KOOPAMHALMIO
pestenbHocTM AO B COOTBETCTBUM
C pacnopsi>keHveM MpaBuTenbCcTBa
Poccuiickoin depepatimm

o1 30.08.2017 N2 1870-p.

Bo ucnonHeHue gupexktue
MpasuTenbcTBa Poccuickom

®depepaumm ot 17.01.2019 Ne 276n-M13

» PelleHus), yKasaHHble B AUMPEKTMBAX, NPUHATEI COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 164 ot 26.02.2019).

«  ObLwecTBOM pa3paboTaHo U pelueHreM CoseTa aupekTopos AO «3apybexkHedTb»
yTBepaeHo Mpunoxerue Ne 14 k MNP «MeponpuaTtms Jonrocpo4HOM NporpaMmbI
Pa3BUTMSA MO YCKOPEHWIO TEMIMOB POCTa MHBECTULMI B OCHOBHOW KanuTan CerMeHTa
«[eonoropassenka 1 obbiua» (Mpotokon 169 ot 11.06.2019).

* AyauTopckoe 3akitoveHune no pesynbTatam ayauta AP 3a 2019 rog, pa3MeLleHo
Ha «MB MNoptane» PocuMyectea 20.05.2020 1 HanpaeneHo B PocrMyLLLeCcTBO,
MWH3Hepro U MuHakoHoMpa3suTUs (MMcbMa oT 21.05.2020 ncx. Ne CK-46-1492,
CK-46-1493, CK-46-1494).

« Bo ucnonHeHune pekoMeHdauuit ayautopa pa3paboTaHo akTyanm3MpoBaHHOe
Mpuno>kenne N2 10 k ArP.

« AktyanusmposaHHoe lNpunoxkeHne N2 10 k AP paccMOTpeHO Ha COBMECTHOM
3acepaHmm Komuteta no cTpaternyeckoMy niaHMpoBaHuio n KoMuteTa no Kagpam
1 Bo3HarpaxzaeHuio npu Cosete anpekTopos (MpoTtokon 77 o1 18.12.2020), ¢ yue-
TOM MOJTyYEHHbIX PEKOMEHAALMI yTBepPXKAeHO pelleHneM CoBeTa AMPEeKTOPOB
AO «3apybexkHedTb» (MpoTokon 188 ot 24.12.2020)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm

u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

O nepexoge AO Ha NpeuMyLLeCcTBEH-
HOe MCMOoNb30BaHUE OTEYECTBEHHOIO
nporpamMMHoOro obecneyeHus.

Bo ucnosnHeHue AMpeKT1s
MpasuTenbcTea Poccumckom
depepaunmn ot 06.12.2018
Ne 10068n-1M13

PelueHus, ykasaHHble B AMpeKTUBaX, NPUHATH COBETOM AUPEKTOPOB

AO «3apybexxHedTb» (MpoTokon 163 ot 28.01.2019).

Mnax Meponpuatuit Ha nepuogd 2019-2021 rogos nepexona AO «3apybexxHedTb»
Ha NpenMyLLLeCTBEHHOE UCMIONb30BaHUe OTeYECTBEHHOMO NPOrpaMMHoro obec-
neyexus (oanee - MnaH MeponpuaThit) cornacosaH ¢ AHO «LleHTp KoMneTeHuun
no uMnopTosameLLeHuio B chbepe MHGOPMaLMOHHO-KOMMYHUKALMOHHbBIX TEXHO-
norui» (nMcbMo ot 13.03.2019 mncx. Ne 03/130) v yTeepkaeH pelueHnem CoseTa
onpekTopos AO «3apybexHedTb» (MpoTokon 166 ot 29.03.2019).

MeponpusaTrs no nepexopy Ha NPeMMyLLECTBEHHOE UCNOb30BaHKE oTeYe-
CTBEHHOrO MPOrpaMMHOro obecnevyeHus BkntoveHbl B MpunoykeHne Ne 8 k AP,
HOBas pefakuus KOTOPOro yTBep kaeHa pelueHneM CoBeTa AMPEKTOPOB
(MpoTtokon 169 oT 11.06.2019).

OT4eTbl O BbinonHeHuu MnaHa Meponpusatui 3a |, I, Il u IV kBapTansl 2020 roga
10.04.2020, 10.07.2020, 09.10.2020 u 30.12.2020 pa3sMelLeHbl B IMYHOM Kabu-
HeTe AO «3apybexxHedTb» Ha «MB MopTane» PocuMyLLieCTBa M Hanpas/eHbl

B MuHkomMmcesa3n Poccumn

O exerogHoM MHPOPMUPOBa-

HUM NPOdUbHBIX deaepanbHbIX
OpPraHoB UCMONMHUTENBHOM BAACTH

n MpaeuTtenbcTea Poccumckon
depepaummn 06 obbeMax 3akoda-
eMbIX C NpeanpPUaTMAMU 06OPOH-
HO-MPOMBbILLIEHHOTO KOMMNIEKCa
KOHTPAKTOB Ha 3aKyMKy rpaXkaaHCKOM
NPOAYKLUMM AN TONAUBHO-3HEpre-
TUYECKOrO KOMMeKca (BbinonHeHue
paboT, okasaHue ycnyr), He OTHOCS-
Lemncs K rocyfapcTseHHoMy o6o-
POHHOMY 3aKa3y (nanee — 3aKyrnku

y npeanpuatiit OMNK rpaxgaHckom
npoayKkumu pnsa TOK).

Bo ucnonHeHue gupektmse
MpasuTenbcTBa Poccumnckom
depepaunmn ot 26.09.2018
Ne 7923n-M13

PelueHus, ykasaHHble B AUMpeKTUBaX, NPMHATE COBETOM AUPEKTOPOB

AO «3apybexHedTb» (MpoTtokon 160 ot 20.11.2018).

B Obuiectse yTBep>xaeH MnaH MeponpusaTMs Mo BbIMOMHEHMIO AMPEKTUB, MPOBO-
OSTCS MEPONPUSTUS B paMKax yTBep)KaeHHoro lMnaHa.

MHdopMaums 06 obbeMax 3akynok Mpynnbl koMnaHuit «3apybexxHedTb» y npea-
npuatuit ONK rpaxkgaHckon npopykumm ans TIK 3a 2019 rog, HanpaeneHa

B MUH3aKOHOMPa3BMTUS, MUHNpOMTOPT, MUHaHepro Poccum u PocuMyLiecTBo
(nucbMo oT 21.04.2020 Ne CK-25-1219)

O nposefeHun MHBEHTapU3aLmMm Npas
Ha pe3ynbTaTbl MHTENNEKTYanbHOM
nestenbHocTn (PUL) ons nocnepny-
loLLEN OpraHmM3aunm MeponpPUaTUI

no obecneyeHuto BbIBIEHHbIX
pe3ynbTaToB, NPaBa Ha KOTopble NPu-
Hapniexkat AO, NpaBoOBOM OXpPaHOM,
noCTaHOBKe NPaB Ha HUX Ha BanaHc

B Ka4yecTBe HeMaTepuasbHbIX aKTUBOB
ANs NOCnefyoWwero BBEAEHUS B KO-
HOMMYECKUIM OBOPOT M NPKU HEOBXO-
AMMOCTHM MO OLEHKe CTOMMOCTH NpaB
Ha HKX.

Bo ucnonHeHue gpupexktmse
MpasuTenbcTBa Poccumnckom
depepaunn ot 30.08.2018
Ne 7050n-M13

PelueHusi, ykasaHHble B AUMPEKTUBAX, NPUHATE COBETOM ANPEKTOPOB

AO «3apybexHedTb» (MpoTtokon 159 ot 03.10.2018).

B paMkax BbinonHeHus pupektme B 2019 rogy npoBefeHa MHBEHTapuM3aLma npas
Ha PUI (O3 ot 28.02.2019 Ne 42 /661), pe3ynbTaThl MHBEHTAPM3aLMKM PaCCMOTPEHbI
Ha 3acefaHun KoMUCCUM NO OLEHKE CTOMMOCTH, NPUHSATUIO K YHETY, ONnpefeneHuio
Cpoka NoMe3HOro NCMOMb30BaHMS, OLEHKE OBeCLLeHEHMS U OnpeneneHuio Leneco-
06pa3HOCTM NPUMEHEHMS HEMaTepmasibHbIX akTMBoB (MpoTokon 1ot 28.03.2019).
MpoBeaeHa MHBEHTaPU3aLMs HE BbISBNEHHbIX paHee npas Ha PUL (nucbMo

B [1O ot 18.02.2019 Ne A[1-42-586). MNMoTeHuMansHO oxpaHocnocobHble PUL,

Bblnn paccMoTpeHbl Ha HayyHo-TexHonorndyeckoM coeete AO «3apybexHedTb»
(o1 30.05.2019 Ne 9/2019) 1 onobpeHbl k nogaye Ha peructpaumio B PocnateHt
(no 31.12.2019).

OTyeT O GYHKUMOHUPOBAHUM CUCTEMBI YTpaBfeHus npasamu Ha PU[ B K

AO «3apybesxHedTb» pacCMOTPEH W NPUHSAT K CBEAEHUIO B COOTBETCTBUM C peLLe-
HmeMm CoBeTa gupekTopos ObuecTtsa (MpoTtokon 174 ot 26.11.2019).

B | kBapTane 2020 roga Ha npeanpuatusx Mpynnbl KOMIaHui «3apyb6eskHedTb»
(AO «3apybexxHedTb», AO «BHUMNHedTb», AO «[MNPOBOCTOKHEDTb,

000 «CK «PYCBbETMNETPO») npoBefeHa UHBeHTapu3aums PUL,

O conocTtaBneHnn AO ypOBHS Tex-
HONOMUYECKOrO Pa3BUTUS U TEKY-
LLMX 3HaYeHMM KM ¢ ypoBHeM
pPasBUTUS M NOKA3aTeNsIMU BedyLLMX
KOMMaHUI-aHaNoroB B COOTBETCTBUM
¢ MeTogmyeckMMm pekoMeHaaLUsaIMu.

Bo ucnonHeHue oupeKT1s
MpasuTenbcTea Poccumckom
Pepepaunn ot 27.04.2018
Ne 3262n-M13

PelleHusi, ykasaHHble B AUPEKTUBAX, MPUHATEI COBETOM AUPEKTOPOB

AO «3apybexxHedTb» (Mpotokon 155 ot 30.05.2018).

Bo ncnonHeHne OUMpPeKTMB OTYET O pe3ynbTaTtax conocTtaBnenus MNP otnpasneH

B MUH3Hepro u MmHakoHoMpaseutust Poccum (ot 30.10.2018 Ne CK-42-5295).
AKTyanuampoBaHHas NporpaMMa MHHOBaLMOHHOIO pa3sutna AO «3apybeskHedTb»
(cornacoBaHHas MuHaHepro Poccum, nucbMo ot 23.04.2020 Ne MC-4677/02,
MuHakoHOMpa3BuTUa Poccuu, nucbMo ot 11.11.2019 Ne [1011-38843, MuHo6pHayKm
Poccuu, nucbMo oT 26.03.2020 Ne MH-2/352), yTBep>kaeHHas peLueHnemM
CoeeTta gupekTtopos (MpoTokon 188 ot 24.12.2020), Bkto4YaeT B cebs pasgen
«ConocTaBneHue TeKyLmx 3HadeHmi KNS MUP co sHauyeHnsMu nokasaTenem se-
OYLUMX KOMMaHWM-aHanoros»




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHeHmm O6LLECTBOM
COOTBETCTBYIOLLMUX MOPYUEHUM U PaCMIOPSHKEHMIM

O BHECEHMWM B yCTaBHble JOKY-
MEHTbI M3MEHEHMI, NpeaycMaTpPu-
BalOLLMX BO3MOXHOCTb CO3AaHUsl
06LLEePOCCMUCKMX OTpacneBbix Gus-
KyNbTYPHO-CMOPTUBHbIX OBLLECTB

1 KOPMOPaTUBHbIX GUIKYNbTYP-
HO-CMOPTMBHbIX OBLLLECTB.

Bo ucrnonHeHus nopyyeHms
MpasuTenbcTBa Poccuickom
depepaumm ot 26.12.2017
Ne ULLI-M13-8690

« PelueHus, ykasaHHble B NopyYeHuu, NpuHaTel COBETOM AUPEKTOPOB
AO «3apybexHedTb» (Mpotokon 150 ot 22.02.2018).

« Ycrae AO «3apybexxHedTb» C yH4ETOM yKasaHHbIX M3MEHEHWUIN YTBEPXKAEH peLle-
HMeM obliero cobpaHus akumoHepos AO «3apybesxkHedTb» (pacnopskeHne
PocuMmyuiecTsa oT 30.06.2018 Ne 499-p).

« HoBas pegakuus YcTaBa, yTBepXKAEeHHas pelueHreM obLuero cobpaHms akumo-
HepoB AO «3apybexkHedTb» (pacnopsikeHne PocuMyuecTea ot 17.08.2020
Ne 314-p), Tak>ke yunTbiBaeT TpeboBaHMs MOPyUeHUs

O BHeOpeHMn pekoMeHaa-

UM MO ynpaBieHUIo npaBaMu

Ha pe3ynbTaThl MHTENNEKTYaNlbHOM
LeATeNIbHOCTY.

Bo uMcnosHeHue AMpeKT1se
MpaeuTenbcTBa Poccuickom
depepaumm ot 12.12.2017

Ne 9177n-M3.

O uenecoobpasHOCTU NPUMEHEHNS
pekoMeHZaLmMi No ynpasieHuio npa-
BaMM Ha pe3ynbTaTbl UHTENNeKTyasb-
HOM LesTenbHOCTH.

B cooTtBeTCTBUM C NOPYyYeHneM
MpaBuTenscTBa Poccuickom
®epepaunn ot 04.02.2014

Ne MLL-M8-800

« PelueHus, ykasaHHble B AMPEKTHUBAX, NPUHATEI COBETOM AUPEKTOPOB

AO «3apybexxHedTb» (MpoTokon 149 ot 08.02.2018). PelweHnem CoBeTa AMpek-

Topos AO «3apybexxHedTb» (Mpotokon 159 ot 03.10.2018) yTeep>kaeHa Monutmka

B obnactu ynpaseneHus npasamu Ha PU[ B Mpynne koMnaHui «3apybesxHedTb»

u MnaH MeponpuaTUi No ee peanusaumu (pasMeLLeHsl B IMYHOM KabuHeTe

AO «3apybeskHedTb» Ha «MB MopTane» PocumyLuecTea 04.10.2018). Mpoeopatcs

MepOonpuATUS COrnacHo yTB. MNaHy, B TOM yucre:

- 10.06.2019 yTBep>xaeHo MonoxeHne o6 YnpasneHnn MUHHOBaLMOHHOIO
pa3BUTUSA, B KOTOPOM 3aKpersieHbl GYHKLMU MO YNpPaBieHUo npaBaMu
Ha pe3y/bTaTbl MHTENNEKTYanbHON AeaTeNIbHOCTH;

- paspaboTtaHbl Habopbl KM oueHKU cUCTEMbI ynpaBneHus npasamMu Ha PUL
B AO «3apybexxHedTb»;

— PaccMOTPEH U MPUHAT K CBEAEHUIO B COOTBETCTBUM C pelueHneM CoseTa
avpektopos ObwecTsa (Mpotokon 174 oT 26.11.2019) OT4eT 0 GyHKUMO-
HUPOBaHUWM CUCTEMBI yNpaBneHus npasamMu Ha PUL B Mpynne koMnaHuim
«3apybexHedTb»;

- B | KBapTane 2020 roga Ha npeanpusaTuax pynnbl koMna-

HUM «3apybexHedTb» (AO «3apybexkHedTb», AO «BHUNHebTb»,
AO «MMnposocTokHedTb», OO0 «CK «PYCBbETMETPO») npoBeaeHa MHBEH-
Tapusaumsa PUL

O BHECEHMM U3MEHEHUI B TPYOO-

BOM [OFOBOP C pyKoBOAMUTENEM

AO 1 0 uenecoobpasHOCTH BHECEHUS
U3MEHEHMIN B OEeNCTBYIOLLYIO NPO-
rpaMMy U PeecTp OTUY>KAEHUS HEMPO-
UNbHBIX aKTMBOB.

Bo ncnonHexnne gupektus
MpasuTenscTBa Poccuickomn
®depepaumm ot 18.09.2017
Ne 6604n-1M13

+  AKTyanusupoBaHHbIM PeecTp HenpodubHbix akTuBos AO «3apybexkHedTb» 1 MnaH
MepOonpUATHI MO peanu3aummn HenpobubHbiX akTeos AO «3apybeskHedTb»
Ha 2020-2021 rogbl yTBEP>)KAEHbI B COOTBETCTBUM C pelleHneM CoBeTa OUPEKTOPOB
AO «3apybexkHedTb» (MpoTtokon 179 ot 27.03.2020).
»  OtyeT 0 peanusaumm HIMA 3a IV kBapTan 2019 roga pacCMOTPEH U Npu-
HAT K CBEAEHUIO B COOTBETCTBUM C peLleHneM CoBeTa ANPEeKTopoB
(MpoTokon 177 ot 14.02.2020).
»  OtyeT 0 peanusaumm HIMA 3a | kBapTan 2020 roga pacCMOTPEH U Npu-
HAT K CBEAEHUIO B COOTBETCTBUM C pelleHneM CoBeTa ANpeKTopoB
(MpoTokon 180 oT 22.04.2020).
»  OtyeT 0 peanusaumm HIMA 3a Il kapTan 2020 roga pacCMOTPEH U Npu-
HAT K CBEAEHUIO B COOTBETCTBUM C pelleHneM CoBeTa ANpeKTopoB
(MpoTokon 186 ot 30.09.2020).
«  OtyeT 0 peanusaumm HIMA 3a lll keapTan 2020 roga pacCMOTPEH M NPUHST K CBeae-
HMIO B COOTBETCTBUM C pelueHneM CoeeTa anpekTopos (Mpotokon 187 ot 10.11.2020)

O npencTaBneHuu

AO «3apybexxHedpTb»

B MMH3KOHOMpPa3BUTUS Poccum
uHbOPMaLMK O BNageHnu akTu-
BaMM, HaXOQALLMMUCS Ha TEPPUTOPUU
Poccumckon depepaumu, yepes MHo-
CTpaHHble LpUaMYecKUe uua.

Bo ucnonHeHue AMpeKT1Be
MpasuTenbcTBa Poccuickom
®depepaumm ot 25.08.2017
Ne 5945n-M13

« PelueHus, ykasaHHble B AMpPEKTMBaX, NPUHATEI COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 144 ot 27.10.2017).

+ B MuHakoHoMpa3BuTUa Poccuu HamnpasneHa MHdopMaLmsa 06 OTCYyTCTBUM
B Mpynne koMnaHuit «3apybexkHedTb» aKTMBOB, HAXOASLLMXCS Ha TepPUTOPUK
Poccuickomn deaepaumm, Yepes MHOCTPaHHbIe topuanyeckme nuua s 2016 rogy
(nucbMo oT 07.09.2017 Ne CK-46-4487, B 2017 rogy (n1cbMo ot 17.01.2018 Ne CK-46-
154), B 2018 rogy (nncbMo ot 12.02.2019 Ne CK-46-540), B 2019 rogy (MMcbMo
oT 21.01.2020 Ne CK-46-147) n 2020 rogy (nucbMo ot 09.02.2021 Ne CK-46-406)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm
u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

O6 yTBepyaeHunm Mopsaaka cornaco-
BaHMS ¢ MMHBOCTOKpPa3BUTMS Poccum
MHBECTULMOHHDBIX NPOrPaMM 1 UHbIX
NAaHOB Mo Pa3BuUTMIO HbPaCTPYK-
TYpbl, peann3yembix akLlMOHEPHbIMU
obLecTBaMu C rocynapcTBeH-

HbIM y4aCTMEM Ha TEPPUTOPUM
[HanbHeBOoCTOYHOMO beaepanbHoro
okpyra.

Bo “cnosnHeHue oMpeKT1s
MpasuTenbcTea Poccumckom
depepaunn ot 25.05.2017
Ne 3538n-M13

* PelleHus, yKasaHHble B AMpeKTUBax, MPUHATH COBETOM ANPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 140 ot 23.06.2017).

« [Mopsgok cornacoBaHus ¢ MuHMCTepCcTBOM Poccuiickon depepaLmu no passuTHio
[anbHero BocToka 1 ApKTUKM MHBECTUUMOHHbBIX NPOrpaMM (N1aHoB) No Pa3BUTUIO
MHbPACTPYKTYpSbI, peanusyemMbix Ha Tepputopun dansHeBocTouHOro beneparns-
HOro OKpYyra, yTBePXXAEH B COOTBETCTBUM C pelleHneM CoBeTa AUMPEKTOPOB
AO «3apybexxHedTb» 23.06.2017 (MpoTtokon 140). Mopsaok pa3MeLLeH B IMYHOM
kabuHete AO «3apybexkHedTb» Ha «MB MopTane» PocuMyuiectsa 26.06.2017.

+ B [onrocpouHoit nporpaMme pa3sutua AO «3apyberkHedTb» OTCyTCTBYET hUHAH-
CUPOBaHWe 3334 COLManbHO-3KOHOMUYECKOTO Pa3BUTUS B [JaNbHEBOCTOYHOM
denepanbHoM okpyre. B 2017-2020 rogax B geatenbHOCTU [pynnbl KOMIaHui
«3apybexxHedTb» OTCYTCTBOBASM PACXOAbl, HaNpPaB/ieHHbIE Ha MEPOMNPUATUS
No onepeXxatoLeMy Pa3BUTUIO MPUOPUTETHOM TepPUTOPMM [anbHEBOCTOUHOIO
denepanbHoro okpyra

O npuobpeTeHnn unm apeHae Bos-
[YLHbIX CY#,0B, B TOM YMC/ie C nacca-
SKMPCKUMM CanloHaMM MOBbILLIEHHOM
KOMQPOPTHOCTH.

Bo ucnonHenue gupektmse
MpasuTenbcTBa Poccumnckom
depepaunmn ot 17.04.2017
Ne 2602n-M7

«  PelleHus, yKasaHHble B AMPEKTMBAX, NPUHATE COBETOM AMPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 138 ot 23.05.2017).

+ Ha exerogHol oCcHOBE BEAETC MOHUTOPMHI 3aKynoK No NnprMobpeTeHuto Bo3-
OYLWHbIX CynoBs ans Hyxa AO «3apybesxxHedTb» 1 ero o4epHMX obLLecTs.
B 2020 rogy Takux 3aKynok He NpOBOAUIOCH

O xope pa3paboTku 1 peanusaumm
nnaHOB MMMOPTO3aMeLLEeHUS.

Bo ucnonHeHue gpupexktmse
MpasuTenbcTBa Poccumnckom
depepaunn ot 06.02.2017
Ne 830n-113

»  PelueHus, ykasaHHble B gUpPeKT1BaX, NPMHATL COBETOM ANPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 135 ot 17.03.2017).

« B O6LecTse GpyHKUMOHMPYET paboyas rpynna no MMNopTo3aMeLLeHUIo
(yTB. MpmKasoM 144 ot 30.05.2017), MpukasomM 125 ot 17.05.2017 HazHaueH oTBeT-
CTBEHHbIM 33 KOHTPONb BHECEHUS UHPOPMaLmu B AUC «TeXHONOrMK 1 NPOEKTbI
MMMNOPTO3aMELLEHNSA».

» B O6uecTtse pa3paboTaH 1 yTBEPXKAEH PErMaMEHTUPYIOLLMIA [OKYMEHT
«MeToanyeckue ykazaHus no nopsaaky o6a3aTenbHOro aHanmsa BO3MOXHOCTH 3aMe-
LLEHMS MUHOCTPaHHOM NPOLYKLMU DKBUBANIEHTHOM NO TEXHUYECKMM XapaKTepUCTH-
KaM ¥ NOTPEeBUTENbCKMM CBOMCTBAM OTEYECTBEHHOM NPOLYKLUMEN B POCCUMCKOM
cerMexTe Mpynnbl KOMMNaHui «3apybexkHedTb» (Mpukas 426 ot 19.12.2018).

»  PeweHnemM CoBeTa AMPEKTOPOB YyTBEPXKAEHA HOBasi pepakums MpunoxeHus
Ne 8 k MNP AO «3apybexxHedTb» (MpoTokon 169 oT 11.06.2019). B gokyMeHTe
OTPaXkeHbl MEPOMPUSTUS MO UCMONHEHWIO AMPEKTUB MpaBuTenbcTBa Poccuitckom
®depepaumm ot 06.12.2018 N2 10068n-1M13 «INepexon, Ha NPEUMYLLLECTBEHHOE NUCMNONb-
30BaHME OTEYECTBEHHOrO NPOrpaMMHOro obecneyerus» n ot 26.01.2019 Ne 584n-
M3 «O popaboTke KOPNOPATUBHBIX MAAHOB MMMNOPTO3aMELLEHUS B YaCTH 3aLLUThI
OT PagMaLMOHHbIX, XMMUYECKUX M BUONOrMYECKUX GaKTOPOB.

« OTyeT o BbiNoNHeHMM MnaHa uMnopTo3aMeLleHus (MpunoxeHue Ne 8 k ANP)
3a 2019 rog BktoyeH B OTYeT o BbinonHeHnun MNP 3a 2019 rog (nogTeepaeH
3aKnodeHeM aygutopa AMP oT 24.04.2020), pacCMOTPEH Ha COBMECTHOM 3ace-
[aHuMn KoMuTeTa No cTpaternyeckoMy niaHMpoBaHuio M KoMuteTa no Kagpam
1 BO3HarpaxkaeHuio npu Coeete aupektopos AO «3apybekHedTb» (MpoTokon 72
oT 14.05.2020), € y4eTOM NOMyYEHHbIX PEKOMEHAALMM PACCMOTPEH U MPUHAT K CBe-
LEHUIO B COOTBETCTBUM C pelueHneM CoseTa gupekTtopos ObuecTsa (Mpotokon 182
oT 29.05.2020)

O pacLlumMpeHur NPaKTUKK UCMONb-
30BaHus GaKTOPUHra NP UCMOSHe-
HWUKM [LOrOBOPOB Ha NOCTaBKY TOBapPOB
(BbINONHEHME PabOT, OKa3aHWe yCnyr).

Bo ucnonHeHue gMpeKkT1s
MpasuTenbcTea Poccumckom
depepaumn ot 11.10.2016

Ne 7704n-M3

» PelueHus, ykasaHHble B AUPEKTUBAX, MPUHATEI COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 129 ot 11.11.2016).

« B uensax BHegpeHusa NpakTuku GpakTopuHra yTBepXKaeHa METOAMKA OCYLLECTBIEHUS
drHaHCHpPOBaHMA Nog, YCTYMKY OEHEXHOro TpeboBaHUA KOHTPareHToM (daKkTopuHr)
(Mpuka3s 501 o1 29.11.2016).

«  Pepakums MonoxkeHus o 3akynke B AO «3apybexkHedTb» C yueToM TpeboBaHMM
OMPEKTMB yTBep)kaeHa pelueHnem Coeeta aupektopos AO «3apybexHedTb»
27.12.2016 (MpoTtokon 133).

« B 2020 rogy cxeMbl GpaKTOpMHra Npu 3aKkto4eHU 4OrOBOPOB Ha MOCTaBKY TOBa-
poB (geicTBytowan pegakums Monoxerus o 3akynke AO «3apybexxHedTb» (yTBEpP-
XaeHa pelueHneM CoseTa gupektopos (MpoTtokon 176 ot 30.12.2019), ¢ yyeToM
naMeHeHuit Ne 1 (yTeepykaeHHbIx pelueHneM Coseta aupekTopos (MpoTtokon 183
oT 25.06.2020))) Tak)ke y4nTbIBaIOT TPEbOBaHUA OMPEKTUB




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHenmm O6LLECTBOM
COOTBETCTBYIOLLMX MOPYUEHUM U PaCMIOPSHKEHMIM

O BHECEHMM U3MEHEHUI B 3aKyNOuY-
HYIO MOIUTUKY KOMMaHMU B 4acTu
MHHOBALMOHHbIX CTPOMUTENbHbIX MaTe-
puanos.

Bo ucnonHeHue gupexktue
MpasuTenbcTBa Poccuickomn
®depepaumm ot 05.09.2016

Ne 6558n-M13

PelueHuns, yKkazaHHble B AMPEKTMBAX, MPUHATHI COBETOM AMPEKTOPOB

AO «3apybexHedTb» (Mpotokon 128 ot 14.10.2016).

Pepakuusa MNonoxeHus o 3akyrnke ¢ y4eToM TpeboBaHUM OUPEKTUB YTBEPXKAEHA
pelueHneM CoseTa aupektopos AO «3apyberkHedTb» (MpoTokon 133 ot 27.12.2016).
Oencreyioulas penakums MNonoxkeHus o 3akynke AO «3apybexHedTb» (yTBep-
XOeHa pelueHneM CoseTta gupekTopoB (MpoTtokon 176 ot 30.12.2019), ¢ yye-

TOM m3MeHeHun Ne 1 (yTeepykaeHHbIX pelieHreM CoBeTa OMpeKkTopoB

(MpoTokon 183 ot 25.06.2020))) Tak>ke y4uTbIBaET TpeboBaHWUA ONPEKTHB.

3aKynoK MHHOBALMOHHbIX CTPOUTENbHbIX MaTepuanos B 2020 rogy He NpoBOAUNIOCH

O 3aK/oYeHUM CornaLleHui No npw-
OPUTETHOMY MPUBIEYEHUIO CYLOB,
NOCTPOEHHbIX Ha POCCUICKMX
Bepoax.

Bo ncnonHexnne aupektus
MpasuTenscTea Poccuickomn
®depepaumn ot 13.07.2016
Ne 5059n-M13

PelueHmMs, yKkazaHHble B AMPEKTMBAX, MPUHATHI COBETOM AMPEKTOPOB

AO «3apybexkHedTb» (MpoTtokon 126 ot 08.08.2016).

B Llensix BbINOMHEHWS AMPEKTUB:

— paspaboTaHo 1 yTBEepXKAeHO TMNOBOE 4OrOBOPHOE YCIOBUE O NPUOPUTET-
HOM NPUBJIEYEHUN CYAOB, MOCTPOEHHbIX HA POCCHMUCKMX Bepdax, Ana ocy-
LLLeCTB/IEHUS DKCMOPTHBIX MOCTaBOK TOBAPOB (rpy30B) C MCMOMb30BaHUEM
BogHoro TpaHcnopTta (Mpurkas 354 ot 19.08.2016);

— BeOeTCH MOHUTOPMHT 3aktodeHns AO «3apybexxHedTb» 1 ero foYepHUMM
obuiecTBaMu KOHTPAKTOB Ha NMOCTaBKy HedTH, COaepP KaLLMX TUMOBOE [Oro-
BOPHOE YCNOBKE O NMPUOPUTETHOM MPUBIEYEHUN CYAOB, MOCTPOEHHbIX
Ha POCCUMCKMX BepdsX, A9 OCYLLECTBNEHMS SKCMOPTHbIX MOCTaBOK TOBApPOB
(rpy30B) C MCMONb30BaHMEM BOQHOIO TpaHCcnopTa.

B 2020 rogy 3aknio4eHo 12 KOHTPaKTOB C MCNONb30OBaHWMEM TUMNOBOIO JOrOBOP-

HOIO YCNOBWS O NPUOPUTETHOM MPUBNEYEHUM CYL0B, MOCTPOEHHbIX HA POCCUMCKMX

Bepdsx, 419 OCYLLECTB/IEHUS DKCMOPTHLIX MOCTaBOK TOBAPOB (rpy30B) C UCMOSb30-

BaHWEM BOQHOro TpaHCcnopTa

O BHeapeHun npodeccroHarb-
HbIX CTaHOAPTOB B AEATENbHOCTb
ObuecTsa.

Bo ucnonHeHue aMpeKT1s
MpasuTenbcTBa Poccumckom
®depepaumm ot 14.07.2016
Ne 5119n-1M13

PelueHus, ykasaHHble B AUPEKTUBAX, MPUHATE COBETOM AUPEKTOPOB

AO «3apybexxHedTb» (MpoTokon 126 ot 08.08.2016).

B 2020 rogy, Bo ncnonHexHme aupektue OTYETbl O NPOBEOEHHbIX MEPONPUATUAX

no BHeppeHuto npodeccuoHanbHbIx cTaHaapToB B AO «3apybexkHedTb» 6binu
PacCMOTPEHbI U NMPUHSATBI K CBEAEHUIO, B COOTBETCTBMM C peLleHneM CoBeTa ampek-
TopoB AO «3apybexkHedTb»:

- B nepsoM nonyrogun 2020 roga (MpoTokon 183 oT 25.06.2020);

- BO BTOpOM nonyroguun 2020 roga (MpoTokon 188 ot 24.12.2020)

O peanusauuu NporpamMm oTdy>Kae-
HMS HeNPOQUIbHBLIX aKTUBOB.

Bo ucnonHeHue gupektue
MpasuTenbcTBa Poccuickom
®depepaumm ot 07.07.2016
Ne 4863n-M13.

O BHECEHMM U3MEHEHMIN B TPYOO-

BOM OrOBOP C pyKoBOAMUTENEM

AO 1 0 uenecoobpasHOCTH BHECEHUS
U3MEHEHMI B AENCTBYIOLLYIO MPO-
rpaMMy U PeecTp OTUY>KAEHUS HEMPO-
$UNbHBIX aKTUBOB.

Bo McnonHeHne amMpekTms
MpaBuTenscTBa Poccuinckom
Pepepaunn ot 18.09.2017
Ne 6604n-M13

q

CM. paspen «WHdopMauus o nporpamme OTHYXOEHMUs
HeNnpoPUIbHLIX aKTUBOB».

AKTyanm3npoBaHHbIM PeecTp HenpodunbHbix akTMBoB AO «3apybeskHedTb» 1 MnaH
MEepOonpUATHI MO peanu3aummn HenpobubHbiX akTeos AO «3apybeskHedTb»

Ha 2020-2021 rogbl yTBEP>)KAEHbI B COOTBETCTBUM C pelleHneM CoBeTa OUPEKTOPOB
AO «3apybexkHedTb» (MpoTtokon 179 ot 27.03.2020).

OtyeT 0 peanusaunm HIMA 3a IV kBapTtan 2019 roga pacCMOTPEH U Npu-

HAT K CBEAEHUIO B COOTBETCTBUM C peLleHneM CoBeTa ANpPeKTopoB

(MpoTokon 177 ot 14.02.2020).

OtyeT 0 peanusaunn HIMA 3a | kBapTan 2020 roga pacCMOTPEH M Npu-

HAT K CBEAEHUIO B COOTBETCTBUM C peLleHneM CoBeTa ANpPeKTopoB

(MpoTokon 180 oT 22.04.2020).

OtyeT 0 peanusaumm HIMA 3a Il kaptan 2020 roga pacCMOTPEH U1 Npu-

HAT K CBEAEHUIO B COOTBETCTBUM C peLleHneM CoBeTa ANPeKTopoB

(MpoTokon 186 ot 30.09.2020).

OtyeT 0 peanusaumm HIMA 3a lll keapTan 2020 roga pacCMOTPEH M NPUHSAT K cBeae-
HMIO B COOTBETCTBUM C pelueHneM CoBeTa anpekTopos (Mpotokon 187 ot 10.11.2020)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm
u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

O 3aKynKax OTeYECTBEHHOIO KOH-
KYyPEHTOCNOCOBHOro NporpaMm-
HOro obecneyeHus, HeobxooMMoro
onsa peatenbHoctn AO.

Bo “cnosHeHue oMpeKT1s
MpasuTenbcTea Poccumckom
depepaumnn ot 11.07.2016

Ne 4972n-M3

» PelueHus, ykasaHHble B AMPEKTUBaX, NPUHATE COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 126 ot 08.08.2016).

»  Pepakums MonoxeHuns o 3akynke C y4eToM TpeboBaHMI AMPEKTMB yTBEPXKAEHA
pelueHnem CoeTa ampektopos AO «3apybexkHedTb» (MpoTokon 128 ot 14.10.2016).
[Hencraytowas penakums MonoxkeHus o 3akynke AO «3apybexxHedTb» (yTBEp-
XaeHa pelueHneM CoseTa ampekTopos (MpoTtokon 176 ot 30.12.2019), ¢ yye-

TOM M3MeHeHun N2 1 (yTBepykaeHHbIX pelueHreM CoBeTa AMPeKToOpoB
(MpoTokon 183 ot 25.06.2020))) Tak>ke y4nUTbIBaET TPebOBaHWSA OUPEKTMB.

« B 2020 rogy B | 1 lll kBapTane 6bino 3aKynneHo MHOCTPaHHoe MO, aHanoros
Ha POCCHICKOM PbiHKE KOTOPOMY HeT. 3aKkynku 6biiv NpoBefeHb! 41 NpoeK-

TOB COSIHEYHOM M BETPSHOM reHepaLmu B MHTepecax YBUI (PV Syst u WindPRO),
a TaKkke obecrnedyeHuns HenpepbiBHOro BusHec-npouecca MK B ycnoBmsax naHoeMmm
1 yOoaneHHou pabotbl cotpyaHmkoBs (Kerio Control).

« OpHoBpeMeHHO OBLLECTBOM NPOBOAATCA MEPONPUATUS B PaMKaXx BbINOSHEHWUS
ompekTms ot 06.12.2018 Ne 10068n-M13 «O nepexoge AO «3apybexxHedTb» Ha npe-
UMYLLIECTBEHHOE MCMO/b30BaHME OTEYECTBEHHOIO NPOrPaMMHOro obecneyeHms»

O HopMaTHBHbIX akTax ObLiecTsa,
YyCTaHaBIMBAKOLMX HOPMUPOBaHKE
3aKyMOK OTAENbHbIX BUAOB TOBAPOB,
pabor, ycnyr.

Bo “cnosnHeHue oMpeKT1s
MpasuTenbcTea Poccumckom
depepaunn ot 19.04.2016
Ne 2793n-M13

* PelleHus), yKasaHHble B AMPEKTUBAX, MPUHATHI COBETOM AUPEKTOPOB
AO «3apybexxkHedTb» (MpoTtokon 124 ot 31.05.2016).

«  HopMaTtuebl 3aKynok npumersiotcsa B Obuiectse ¢ 2016 roga.

« B 2019 rogy aKkTyanu1anpoBaHbl HOPMaTUBbI 3aKYMOK MO 0693aTeNIbHOMY MepeYHIo
OTAENbHbIX BUAOB TOBapoB, pabort, ycnyr (Mpukas 175 ot 10.06.2019). HopMaTuBsbl
3aKynoK pa3sMelLieHbl Ha oduuManbHoM cante ObuiecTea.

» B 2020 rogy nposegeH aHanm3 3aKynoYHOM AeATENbHOCTU B YaCTU NMPUMEHEHUS!
HOPMaTUBOB 3aKyrnok 3a 2019 rog, uHdbopMaLms o pesynbTaTax aHanMsa pasMeLleHa
B IMYHOM KabuHeTe AO «3apybexkHedTb» Ha «MB lMopTane» PocuMyllecTsa, oTyeT
HanpasneH B PocuMyLlectso (nmcbMo oT 14.08.2020 mcx. Ne [IM-25-2446)

O6 yTBepXOEeHWM NopsaKa yveta
MHBECTULMOHHDBIX NPOEKTOB.

Bo ucnonHeHue gupektms
MpasuTenbcTea Poccumckom
depepaunn ot 15.03.2016
Ne 1659n-M13

» PelueHus, ykasaHHble B AMPEKTUBaAX, NPUHATEI COBETOM AUPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 120 ot 30.03.2016).

»  [MopsgoK yyeTa BbICOKOMPUOPUTETHBIX MHBECTULMOHHBIX MPOEKTOB Py b
KoMnaHui «3apybexxHedTb» yTBEPXKAEH pelleHeM CoBeTa AUPEKTOPOB
AO «3apybexxkHedTb» 13.05.2016 (MpoTokon 122).

O6 MHHOBALIMOHHOM Pa3BUTUM.

Bo ucnonHeHue gupektms
MpasuTenbcTea Poccumckom
depepaunmn ot 03.03.2016
Ne 1471n-M13

» PelleHus), yKkasaHHble B AMPEKTUBAX, MPUHSATHI COBETOM AUPEKTOPOB
AO «3apybexHedTb» (MpoTtokon 119 ot 15.03.2016).

«  PeweHuem CoBeTa iMpekTopoB 14.09.2016 (MpoTtokon 127) yTBepyaeHa MporpamMma
MHHOBaLMOHHOTO pa3suTmsa AO «3apybexkHedTb» Ha 2016-2020 rogpl (C nepcnekTu-
BoM 0o 2030 ropa).

+ B cootBeTCTBMM C pelueHneM MNpaBUTeIbCTBEHHOW KOMUCCHMU MO MOAEPHM-
3aLMU SIKOHOMUKM U MHHOBALLMOHHOMY Pa3BUTUIO Poccuu nop, npeacenaTens-
ctBoM MNpencenatens Mpaeutenbcrtea Poccuickon ®enepauum [.A. Measenesa
(n. 1.4 MNpoTokona MpaeuTensCTBEHHOM KoMMccuu oT 22.10.2018 Ne 2) rocynap-
CTBEHHbIM KOMMaHUSIM, peanmayoLuM NporpamMmbl MHHOBALMOHHOIO Pa3BUTUS,

AO «3apybexxHedTb» NpoBefeHa paboTa no akTyanusaummn gencraytowem MAP
Ha nepuog 2020-2024 ropos.

»  Pewwenunem Coseta ampektopor AO «3apybexxHedTb» C y4eTOM pekoMeHaa-

UM KoMuTeTa no crpatermieckoMmy niaHuposaxuio npu CoseTte gMpekTopos
(MpoTokon 78 oT 21.12.2020) yTBEPXXAEHA aKTyann3npoBaHHas MNporpamMma MHHOBa-
umoHHoro paseutua AO «3apybexxHedTb» (MpoTtokon 188 ot 24.12.2020).

«  Ortyet 06 utorax peanusaumu NMporpamMmbl MHHOBALIMOHHOTO Pa3BUTUS
AO «3apybexHedTb» 3a 2019 rog yTBepxaeH pelueHnem CoBeTa AMpeKTopoB
(MpoTtokon 179 ot 22.04.2020)




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHenmm O6LLECTBOM
COOTBETCTBYIOLLMX MOPYUEHUM U PaCMIOPSHKEHMIM

O6 MHHOBALMOHHOM Pa3BUTUM.

Bo u“crnosHeHue AMpeKT1se
MpasuTenbcTBa Poccuickom
depepaumm ot 03.03.2016
Ne 1472n-M3

Peluenus, ykasaHHble B AUMPEKTMBaAX, NPUHATHI COBETOM AUPEKTOPOB

AO «3apybexHedTb» (Mpotokon 119 ot 15.03.2016).

PeweHneM CoBeTa OMPEKTOPOB YTBEP)KAEHO aKTyannsnpoBaHHoe NpunoxeHue

Ne 7 k AP ¢ yyeTtoM BintoveHms B KM AP nHTerpanbHOro Ko4eBoro nokasarens
3P bEeKTUBHOCTU MHHOBALMOHHOM AesaTenbHocTh (Mpotokon 119 ot 15.03.2016).

Bo ucnonHeHue nocTynueLumMx aupekTus MNpasutensctea Poccuiickon Genepatimm
Ne 304n-M13 ot 19.01.2021 peluernem CoseTa ampektopos AO «3apybeskHedTb»
YTBEPXKAEHbl akTyaM3MpOoBaHHbIM COCTaB, Beca koprnopaTuBHbix KM3, HoBble
penakumMu nacnopTos KopnopaTusHbIx KM3 v LuenesBbix 3Ha4YeHU KOPNopaTUBHbIX
KM23 AO «3apybexxHedTb» Ha 2021 rog, (Bkitodas KM «MHBeCTULMM B MCCneqoBa-
HMS 1 pa3paboTku») (Mpotokon 189 ot 29.01.2021). Takxke pelueHneM CoBeTa aMpek-
TOPOB YTBEPXAEHO aKTyanuampoBaHHoe MpunoxkeHne Ne 7 u MNMpunoxeHue Ne 7.1

K OMNP (MpoTtokon 189 ot 29.01.2021).

MHdopMaLms o BbiNonHeHUN uHTerpanbHoro KM nHHOBaUMOHHOM aes-

TeNnbHOCTM BKtoveHa B OTyeT o peanusaumu MNP AO «3apybexkHedTb»

3a 2019 rog (yTBep>kaeH pelieHneM Coseta anpektopos AO «3apybexHedTb»
(MpoTokon 179 o1 22.04.2020))

O6 oNTUMMU3ALMM U MOBbILLIEHWM
3dPEKTUBHOCTM pacxoioB Ha bnaro-
TBOPMUTENLHOCTb M CMOHCOPCTBO.

Bo ucnonHeHue gupektus
MpaswuTenscTea Poccumckom
®depepaumm ot 31.07.2015 Ne 5024n-13

PelueHus, ykasaHHble B AMPEKTMBAX, NPUHATEI COBETOM AUPEKTOPOB

AO «3apybexkHedTb» (Mpotokon 109 ot 04.09.2015).

PeweHnem Coseta gupektopos AO «3apybexkHedTb» (MpoTokon

Ne 116 oT 14.01.2016) yTBEpP>KAEH PernaMeHT ocyLlecTeneHms 6naroTeopuTensHOm
1 crnoHcopckow geatenbHocTh AO «3apybeskHedTb».

B 2020 rogy € y4eTOM peKkoMeHaaLmi No UToraM NpoBefeHHOro ayaura 6us-
Hec-npoueccos ObLecTBa NO BONPOCaM NpeaynpexneHus U npoTMBOLENCTBUS
Koppynumu (PacCMOTPEHbI M MPUHATLI K CBEAEHWUIO B COOTBETCTBUM C PELLEHMEM
CoseTa aupektopos AO «3apybexkHedTb» (MpoTokon 186 ot 30.09.2020)) pelue-
HeM CoBeTa IMPEKTOPOB YTBEPXKAEHA HOBas pefakuns PernamMeHTa ocyle-
CTB/IEHUS BIaroTBOPUTENBHOM M CMIOHCOPCKOMN AeATENbHOCTM [Py bl KOMMaHUM
«3apybexxHedTb» (MpoTokon 188 ot 24.12.2020).

BlopykeT Ha CMOHCOPCKYHO M 611aroTBOPUTENbHYIO AeATeNbHOCTL MPyMbl KOMMa-
HUI «3apybeskHedTb» Ha 2020 rog, yteepkaeH CoBeToM anpekTopos 26.12.2019
(MpoTokon 175) B paMkax busHec-nnaHa Ha 2020 rog.

B nnuHOM kabuHeTte AO «3apybexkHedTb» Ha «MB MopTane» PocuMyulecTea

B 2020 rogy exxekeapTasibHO pa3MeLlanach MHGopPMaLmMs No B1aroTBOPUTENbHOM
M CMIOHCOPCKOW AeATENbHOCTH

O nopsiake pacyeToB MO 3KCMOPTHLIM
KOHTPaKTaM.

Bo ucnonHeHue aMpeKT1s
MpasuTenbcTBa Poccumckom
®depepaumm ot 23.07.2015 Ne 4807n-13

PelueHus, ykasaHHble B AUPEKTUBAX, MPUHATE COBETOM AMPEKTOPOB

AO «3apybexxHedTb» (Mpotokon 109 ot 04.09.2015).

B uensix BbINOMHEHUS AUPEKTUB:

- pa3paboTaHO TMMNOBOE AOrOBOPHOE YC/IOBUE K BKCMOPTHBIM KOHTPAKTaM
O BO3MOXHOCTM OCYLLeCTBNIEHUS PacCYeTOB B py6nsx;

— onpepeneHa MMUHMManNbHas f0J8 PacyYeToB MO IKCMOPTY, OCYLLECTBASIEMbIX
B POCCUUCKMX pybnsx;

- yTBep>AeHa HoBas TMNoBas ¢bopMa KOHTpaKTa No nocraeke HebTH Ha 3KC-
nopT, codep kalliasi TMNOBOE OrOBOPHOE YCIOBME O BO3MOXKHOCTH OCYyLLe-
cTBeHus pacyeTos B pybnax (Mpukas 497 ot 12.10.2015).

B 2020 rogy 3aKkntodeHbl 12 KOHTPAKTOB Ha MOCTaBKYy HedTH, cogep kalme TUNOBOoe

[LOrOBOPHOE YCIOBME O BO3MOXHOCTU OCYLLECTBNEHUS PacYeTOB B Py6Hnsax
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm
u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

O BHEAPEHWUU CUCTEMbI MPEMUPOBA-
HMS PYKOBOZMTENEMN Ha OCHOBE KIltO-
YyeBbIX nokasatenen adpPeKTMBHOCTH
UX LeATeNbHOCTU, UCXOAS M3 Heob-
XOAMMOCTH CHUKEHUS OMnepaLMoH-
HbIX pacxofoB (3aTpart) Ha 2-3 %
eXerofHo.

Bo “cnosnHeHue oMpeKT1s
MpasuTenbcTea Poccumckom
depepaunn ot 16.04.2015
Ne 2303n-M13

» PelleHus), yKasaHHble B AMpeKTUBax, MPUHATb COBETOM AUPEKTOPOB
AO «3apybexxHedTb» (Mpotokon 101 ot 30.04.2015).

+ PelwweHunem Coeta ampektopos AO «3apyberkHedTb» yTBEpXKAeHa HOBas peaakums
MeToamueckmx ykasaHuit Mo pacyeTy nokasaTtesis CHUXEHUS OnepaLMoHHbIX PacXo-
noB (Mpotokon 163 ot 28.01.2019).

» Ha 3acemaHmu 27.03.2020 pelieHneM Coseta ampekTopos AO «3apybexxHedTb»
6bIn NPUHAT K cBeeHMo OTYET O BbINONHEHMM [porpamMmMbl NoBbilLeHWs 3ddek-
TUBHOCTU M ONTMMM3aLMKM 3aTpaT MPynnbl KOMMaHMi «3apybexxHedTb» 3a 2019 rog,
(cHWKeHMe onepaunoHHbIX pacxomos B 2019 rogy coctaBunio 3,1 %), a Takxe yTeep-
xpaeHa MNporpamMma nosbieHns 3GPeKTUBHOCTM M ONTUMM3aLLMKM 3aTpaT [pynb
KoMMaHui «3apybexxHedTb» Ha 2020 rog (MpoTokon 179 ot 27.03.2020).

«  OTyerT O BbiNnonHeHun MporpaMMbl NoBbiLLEHNS IGDEKTUBHOCTU U ONTHU-

Mu3aumm 3aTpar 3a | kBapTtan 2020 roga pacCMOTPEH M NPUHSAT K cBeae-
HUIO B COOTBETCTBMM C pelleHneM CoseTa ampektopoB AO «3apybexkHedTb»
(MpoTtokon 183 oT 25.06.2020).

»  OTyerT O BbINoNHeHun MporpamMMbl NoBbiLLEHNS 3bDEKTUBHOCTU M ONTUMMU3a-
LMK 3aTpaT 3a nepsoe nonyrogue 2020 roga pacCMOTPEH U NPUHAT K cBeae-
HUIO B COOTBETCTBMM C pelleHneM CoseTa ampektopoB AO «3apybexkHedTb»
(MpoTtokon 186 ot 30.09.2020).

«  OTyerT O BbiINoNHeHun MporpamMbl NoBbiLLEHWS 3DEKTUBHOCTHU M ONTUMMU3a-
LMK 3aTpaT 3a AeBatb Mecsues 2020 roga pacCMOTPEH M NPUHSAT K cBeae-
HUIO B COOTBETCTBMM C pelleHneM CoseTa ampektopoB AO «3apybeskHedTb»
(MpoTtokon 187 ot 10.11.2020)

06 obecneyeHnn co3naHns eguHbIX
Ka3Ha4YeNCTB roNoBHbIX, JOYEPHMUX
1 3aBMCMMbIX OpraHM3aLmi.

Bo ucnonHenue gupexktmse
MpaeuTenbcTBa Poccumnckom
depepaumm ot 08.08.2014
Ne 5110n-13, ot 26.03.2015
Ne 1796n-1M13

« C01.07.2015 ¢pyHKuMoHUpYeT EamMHOe KasHavyencTBO Mpynmnbl KOMNaHWMI
«3apybexxHedTb».
« B uensx cosgaHus EQMHOro KasHavyencTea yTBepXKaeHsbi:
- PernaMeHT ocyLiecTBneHMs nnaTtexen B [pynne koMnaHum «3apybexxHedTb»
(Mpwukas 270 ot 18.09.2017);
- PernaMeHT npuBiedYeHns 1 pa3MeLLeHns eHeXHbIX CPencTs B Mpynne
KOMMNaHui «3apybexHedTb» (Mpumkas 231 ot 20.05.2015);
- EpuHas duHaHCOBO-KpeauTHas nonutuka B Mpynne KoMnaHum
«3apybexxHedTb» B HOBOM pepakumu (Mpukas 58 ot 31.03.2017);
- PernaMeHT BHYTPMIrpynnoeoro ¢puHaHCHMpoBaHMs B Mpynne KoMnaHmi
«3apybexxHedTb» B HOBOM pepakumu (Mpukas 315 ot 31.10.2017).
« Tlo pe3ynbTaTaM aHanm3a oT4eT «SKOHOMUYECKMM addeKT oT cozaanmus EamHoro
Ka3HayencTBa B Mpynne KoMnaHmi «3apybexkHedTb» HanpasieH MMCbMOM
oT 31.08.2020 mcx. Ne CK-24-2658 B MuHdUH Poccum; nncbmMoM ot 31.08.2020 mcx.
Ne CK-24-2657 B POCOUHMOHUTOPUHT

06 M3MEHeHUM CTPYKTYPbl FOA0BOro
oTtuyeta ObuecTsa.

Bo ucnosnHeHne aMpeKT1s
MpaeuTenbcTBa Poccuinckom
depepauun ot 06.04.2015
Ne 2007n-13

»  PelueHus, ykasaHHble B AUPEKTUBAX, NPUHATEI COBETOM ANPEKTOPOB
AO «3apybexxHedTb» (Mpotokon 100 ot 15.04.2015).

»  [OQOBOM OTYET, NOArOTOBNEHHbIM C Yy4ETOM TPEBOBaHWIM AUPEKTUB, YTBEPXKAEH
peLueHreM rogoeoro Obuero cobpatus akumoHepos AO «3apybexHedTb» (pacno-
ps>keHne PocumyecTsa oT 27.08.2020 Ne 337-p).

«  Ortyet 06 ucnonHeHuun MNP u o goctmrkerun KM 3a 2019 rog HanpasieH
B PocuMyLecTBo, MMH3aHEpPro u MuHakoHoMpa3seuTtus (nncbMa oT 21.05.2020 mcx.
Ne CK-46-1492, CK-46-1493, CK-46-1494)

06 ytBepyaeHur AO LONrOCPOYHBIX
nporpaMMm pasBuTUs M NpoBeaeHUs
ayAauTa Takux NporpamM.

AP yTBepxxaeHa pewerneM Coseta gupektopos AO «3apybexkHedTb»
(N2 91 ot 20.11.2014).
B 2020 ropy npoBefeHbl cnepytolmne MeponpuaTus BO UCMONHEHUE AUPEKTMB!
« TexHunyeckoe 3aaHue Ha npoeefeHne ayamTa peanmsaumm AP 3a 2019 rog
yTBEpXKAEeHO pelieHneM CoseTa ampektopos AO «3apybexHedTb»
(MpoTtokon 177 oT 14.02.2020).




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHenmm O6LLECTBOM
COOTBETCTBYIOLLMX MOPYUEHUM U PaCMIOPSHKEHMIM

Bo ucnonHeHue gupexktuse
MpasuTenbcTea Poccuickomn
®depepaumm ot 17.07.2014

Ne 4955n-M13

« lNposeneH ayamT peanusaumu AP 3a 2019 rog, OTyeT 06 ayautopckomn npoBepke
peanusauuu OINP 3a 2019 rog pacCMOTPEH M NPUHAT K CBEAEHUIO B COOTBETCTBUMU
c pelwerneM CoseTa gupekTopos (MpoTokon 182 o1 29.05.2020), npeaeapuTenbHO
pPacCMOTPEH Ha COBMECTHOM 3acefaHnn KoMuTeTa no cTpaTerMyeckoMy nnaHu-
poBaHuio n KoMuTeTa No KagpaM 1 BO3HarpaxaeHuto npmu CoeeTte oUPEKTOpPOB
AO «3apybexxHedTb» 14.05.2020 (MpoTokon 72).

«  C y4yeTOM pekoMeHaaumMi ayouTopa no pesynbrataM ayouTa 3a 2019 rog nog-
rotoBneH MnaH MeponpusaTUiA MO BbINOMHEHWUIO PeKkoMeHaaLmMi ayauTopa (ogo-
B6peH KoMUTETOM Mo cTpaTerMyeckoMy nnaHupoBaHuio npu CoBeTe OMPEKTOPOB,
MpoTokon 73 ot 22.05.2020).

«  Bo ucnonHenue gupextus MNpasutenbctea Poccuiickon Gepepaumu ot 25.12.2019
Ne 12153n-M13, pewieHnem CoseTa ampektopos AO «3apyberkHedTb» yTBepXKaeHa
HoBas pegakuma Mpunoxenma N2 6 k NP «[porpaMMa NoBbILWEHMS NPOU3BOAM-
TenbHocTH Tpyaa» (Mpotokon 177 oT 14.02.2020).

« Bo ucnonHeHune pekoMeHdaLuit ayautopa pa3paboTaHo akTyanm3MpoBaHHOe
Mpunoxxerme Ne 10 k AMP. C y4eToM pekoMeHaaLuii COBMECTHOro 3acefaHms
KoMuTeTa no cTpaternyeckoMy nnaHMpoBaHuio n KoMuTeTa no KagpaM 1 BO3-
Harpaxkgenuto npu CL, (MpoTtokon 77 ot 18.12.2020) akTyanM3npoBaHHasa peaak-
umsa Mpunoxxenmsa Ne 10 k MNP yTeeprkaeHa peweHneM CoBeTa OMPeKTOpPOB
AO «3apybexxHedTb» (MpoTokon 188 ot 24.12.2020).

« Bo ucnonHenue aupextue MNpasutensctea Poccuiickon ®epepaumm ot 30.07.2020
Ne 6739n-M13 pelweHnem CoseTa aupektopos AO «3apybexxHedTb» yTBep)KaeHa
HOBas pefakuma PernaMeHTa oueHku peanusauunu AP 1 BbINOMHEHMS KIOYEBbIX
nokasatenen apdektnsHoctn ObuiecTsa (Mpotokon 188 ot 24.12.2020)

OB6 ypOBHE YUCTbIX BaIKOTHbIX
aKTUBOB.

Bo ncnonHexnne gupektus
MpasuTenbcTBa Poccuickom
depepaumm ot 17.12.2014

Ne 8495n-T13

« [punkasoM 280 ot 05.07.2016 yTBEP>XXAEHBI MeToanyeckme pekoMeHraaLmm
MO PacYeTy M MOHUTOPUHIY YMUCTbIX BaSIIOTHBIX aKTUBOB B [Pyrne KOMMNaHui
«3apybexHedTb».

« Ha 3aceganun Coseta gupektopos 08.08.2016 (MpoTokon 126) NpUHATO peLleHne
0 eXXeMeCs4YHOM NMPEeoCTaBIeHNIN OTYETHOM GOopPMbI B BaHK Poccuu.

« B 2020 rogy YnpasneHeM GMHAHCOB M KasHa4YeMCKMX onepaumii B baHk Poccum
eXKeMeCa4YHO Hanpaensnack MHGOPMaLMSA O pa3Mepe YMUCTbIX BaNIIOTHBIX aKTUBOB
AO «3apybexkHedTb»

O NOBbILWEHNN NPOU3BOAMUTENBHOCTH
TpyAa, Co3gaHun 1 MogepHM3auum
BbICOKOMPOU3BOAUTENbHbIX pa6oq|4x
MecCT.

Bo ucnonHeHue aMpeKT1s
MpasuTenbcTBa Poccumckom
®depepaumm ot 31.10.2014

Ne 7389n-I113

« B cooTBeTcTBMM C AmpeKkTHBaMu MpasuTenscTea Poccuitckon ®epepaumm
ot 25.12.2019 N2 12153nn-MM13 npu3HaHbl yTPaTUBLUMMU CUNY AMPeKTMBbI OT 31.10.2014
Ne 7389n-113.

« CornacHo peuleHuio CoseTa ampektopos AO «3apybexkHedTb»
(MpoTokon 177 ot 14.02.2020) nopyyeHue CoseTa AMPEKTOPOB
AO «3apybexxHedTb», NpegycMoTpeHHoe NyHKTOM 2 MpoTokona 3acegaHms CoseTa
oupektopos Ne 91 o1 20.11.2014, Nnp13HaHO YTPaTUBLLUM CUY B CBS3U C NPU3HAHMEM
yTpaTUBLIMMK Cuy anpekTus MNpasuTtensctea Poccumckon ®egepaumm ot 31.10.2014
Ne 7389n-113.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MNopy4eHus Mpe3mnpeHTa
Poccuitckoit depepaumm
u PacnopsikeHus MNMpasutenbcrTea
Poccuitckoi depepaumm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

06 obecneveHnn npuHatua AO Kkrto-

YyeBbIx nokasatenen adPeKTUBHOCTH.

Bo “cnosHeHue AMpeKT1s
MpasuTenbcTea Poccumckom
depepaunn ot 25.04.2014
Ne 2579n-M13

Bo ucnonHeHue pekoMeHgaunit PEBU3MOHHON KOMUCCHMM MO UTOraM NPOBEPKM
duHaHCOBO-Xx03aMCTBEHHOM aeaTenbHocTH ObliecTsa 3a 2015 rog pa3paboTaHbl
U cornacoBaHbl ¢ PocuMyuiectsoM (nucbMo oT 28.10.2016 Ne AM-05/44755) ak-
Tyanum3anpoBsaHHble MNonoxeHne o cnucteMe KIMN3 1 nacnoprta kopnopatneHbix KIMN3
AO «3apybexkHedTb».
»  Pewwenunem Coseta ampektopos AO «3apybexkHedTb» 25.11.2016 (MpoTtokon 131)
6binn yTBEPIKOEHbI COrMacoBaHHble PocKMyLiiecTBoM (MMcbMo oT 28.10.2016
Ne [MN-05/44755) akTyanuampoBaHHas peaakums MNonoxeHMs o KNioYeBbix Nokasa-
Tensax addexTuBHOCTM AO «3apybexxHedTb», akTyaM3MpOoBaHHbIe NacnopTa Kopno-
paTuBHbIX KIM3.
« B 2020 rogy:
— OTyeT 0 BbINONHEHUM KopnopaTueHbix KIMN3 3a 2019 rog yTeep-
XaeH pelueHneM CoseTa aupektopoB AO «3apybexkHedTb»
(MpoTokon 182 ot 29.05.2020). Mo pe3ynbTaTaM JOCTUXKEHUS LLENEBbIX
3HavYeHun kopropaTmBHbIX KMN3 CoBETOM OMPEKTOPOB NPUHATO peLue-
HMEe O BbIiNnaTe BO3HArpa>aeHms eanHONMYHOMY UCMNOHUTENbHOMY OpraHy
O6uiecTtea (MpoTtokon 182 ot 29.05.2020).
— OrtyeTtbl 0 BbiNoNHeHMK Kl 3a Tpu Mecsua, nepBoe nonyrogume
n gesatb MecsiueB 2020 roga pacCMOTPEHbI M MPUHATbI K CBEOEHUIO B COOT-
BeTCTBUM C pelieHneM CoseTa ampekTopos AO «3apybexHedTb» (NpoTo-
Konbl 183 ot 25.06.2020, 186 ot 30.09.2020, 187 o1 10.11.2020).
« Bo ucnonHexue pacnopsikerus MNpasutensctea Poccuiickorn Gepepatimm
oT 28.12.2020 Ne 3579-p AO «3apybexxHedTb» NpoBeaeH aHanms 4encTayoLem
cuctembl KNI Ha npegMeT cOOTBETCTBUA MeToaMYeCKUM pekoMeHaaumaM no dop-
MUPOBAHMIO U MPUMEHEHMIO KITOYEBbIX NMoKa3saTenen adpbeKTMBHOCTU AeATeNlbHOCTH
aKLMOHEPHbIX OBLLIECTB, aKLIMM KOTOPbIX HAXOOATCA B COBCTBEHHOCTHU Poccuickom
denepauym, U OTAENbHbIX HEKOMMEPYECKMUX OPraHU3aLMi B Lensax onpeneneHms
pa3Mepa BO3HarpaXkaeHus nx pykoBoasLLero coctasa. 1o pesynbtatam npoee-
[eHHOro aHanu3a B COOTBETCTBUM C AMpeKT1BamMu MNpasutenbcTea Poccuimckomn
depepaumm ot 19.01.2021 N2 304n-IM13 Ha 3acegaHmm 29.01.2021 pewerHnem CoeTa
OMPEKTOPOB YTBEPXKAEHDI:
— aKTyanu3mpoBaHHble COCTaB U Beca, nacnopTa K3, uenesblie 3HaYeHUS KOP-
nopatusHbix KM Ha 2021 rog,;
- HoBa# pegakums MonoxkeHuns o KM AO «3apybexxHedTb»
(MpoTokon 189 ot 29.01.2021)

O BKJIIOYEHMU B [ONITOCPOYHYIO NPO-
rpaMMy pPasBUTUS OCHOBHbIX Mapa-
METPOB NMOTPEBHOCTU B TRYAOBbIX
pecypcax, B TOM Yuce Mo UHxKe-
HEPHO-TEXHUYECKMM CneLmanbHO-

CTAM, HEOBXOAMMBIM I8 peanm3auum
OCHOBHbIX MEPOMNPUATUI NPOrPaMMbl.

Bo ucnonHenue gupexktmse
MpasuTenbcTBa Poccumnckom
®depepaummn ot 05.11.2014

Ne 7439n-M3

« Bo ucnonHeHnue gupekTue pelueHneM Coserta aupektopos AO «3apybeskHedTb»
(NMpotokon 97 ot 27.02.2015) yteep>kaeHo Mpunoxerune Ne 5 k NP «MoTtpebHocTb
B TPYAOBbLIX pecypcax B paMkax peanmsaumm MNP AO «3apybexkHedTb».

«  AxtyanusuposaHHoe Mpunoxenme Ne 5 k MNP AO «3apybexkHedTb» yTBEpAEHO
pelweHunem CoseTa anpekTopos (Mpotokon 163 ot 28.01.2019)

O npoBefeHUN TEXHONOrMYECKOro

M LEHOBOIo ayamMta MHBECTULUOHHbIX

NPOEKTOB.

Bo ucnonHeHue gpupexktmse
MpasuTenbcTBa Poccumnckom
depepaunn ot 30.05.2013
Ne 2988n-113

» Pewennem CoseTa ampektopos AO «3apybexxHedTb» (MpoTtokon 110 ot 30.09.2015)
yTBEepXaeH CTaHaapT TEXHONOMMYECKOro U LLEHOBOIO ayamTa MHBECTU-
LIMOHHBIX MPOEKTOB [Pynnbl KoMnaHui «3apybexxHedTb». CTaHOapT Tex-
HONOMMYECKOrO U LLEHOBOIMO ayAnTa MHBECTULMOHHbBIX MPOEKTOB MPymnnbl
KoMnanui «3apybesxxHedTb» yunTbiBaeT pekoMeHaaummn SKCNepTHOroO CoBeTa
npv MpaeutenbcTee Poccumnckon defepaumu, a Takxke akTyanmsnpoBaHHYO HopMa-
TUBHYIO 633y B YaCTV MHBECTULMOHHOM M NPOEKTHOM AeATENIbHOCTY.

» B 2020 rogy He 6biNo BbIBIEHO MHBECTULMOHHbIX MPOEKTOB, NOANafato-
LUMX MOL KPUTEPUM BKIIIOYEHMS B TEXHONOMMYECKMI U LEHOBOM ayauT, COOTBET-
cTeytoLas nHdopMaums HanpaeneHa B MuMHaKoOHOMpaseuTms Poccum (MMCbMo
0T 13.03.2020 ucx. Ne IM-25-806)

O nopgrotoeke HedpMHAHCOBOWM
OTYETHOCTM.

Bo ncnonHenne omnpektis
o1 30.03.2012 N2 1710n-M13

« B 2020 rogy noaroToB/eH 1 pa3MeLleH Ha odpuumanbHoM camte Obuiectsa OTyeT
06 ycTtonumsoM paseutmn AO «3apybexxHedTb» 3a 2019 rog




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHeHmm O6LLECTBOM
COOTBETCTBYIOLLMUX MOPYUEHUM U PaCMIOPSHKEHMIM

O peanu3saunm MHBECTULMOHHbBIX NPO-
rpamm (nopyyeHue nepBoro 3aMecTu-
Tena MNpegcepatens MNMpaBuTenbcTea
Poccuiickoin depepaLimm

o7 18.09.2009 N2 MLL-M13-5361,
dakcorpamma Pocumyuectsa

ot 01.04.2011 Ne MH-13/8809)

MHpopMaLms o Xxofe peann3aumm MHBECTULMOHHDBIX MPOrpaMM
AO «3apybexxHedTb» exekBapTasibHO OBHOBANACH B JIMYHOM KabmHeTe
AO «3apybexHedTb» Ha «MB MopTane» PocuMyliecTea

O peanusaumm MEpoNPUSTHIA, Hanpas-
NEeHHbIX Ha obecneyeHune nHpopma-
LIMOHHOM OTKPbLITOCTH 3aKYMOYHOM
[eaTeNbHOCTM 1 Nepexoaa Ha npose-
[leHWe 3aKyrnoK B 3/IeKTPOHHOM Bufe,
B TOM YMC/E NONOXEHWUH, pernaMeH-
TUPYIOLLMX NPoLLeaypbl 3aKynoK ToBa-
poB, paboT U ycnyr.

Bo ucnonHeHue gupexktus
MpasuTenscTea Poccuickomn
depepaumm ot 16.12.2010 Ne 6464n-
M3, nopyyeHus NpaeuTenbcTBa
Poccuiickoin depepaLimm

0T 17.12.2010 Ne ULLI-M13-8685,
nmMcbMa PocmnMyuecTtea ot 25.01.2011
Ne FH-13/1416

q

CM. pa3pen «0T4YeT O 3aKynouyHOM AEesTEeNbHOCTU
Mpynnbl KoMnaHuin «3apybexHedTb».

MpukazoM AO «3apybeskHedTb» oT 01.12.2014 Ne 544 yTeepykaeHa MporpaMma
naptHepcTtea AO «3apybexkHedTb» C CyObekTaMu Manoro U CPeaHero NpeanpuHu-
MaTenbCcTBa, Ha calTe ObLiecTsa B pasgene «PackpbiTre MHGopMaLmmn» pasmeLleHa
MporpamMMa NapTHepPCTBa, a Takxke PeecTp cybbekToB Manoro U cpeaHero npeg-
NPUHUMATENbCTBA, MPUCOEAMHMBLLUMXCS K [TporpaMMe napTHepCcTBa.

[HevcTteytowan pegakums MNonoxenus o 3akynke AO «3apybexxHedTb» (yTBEP-
XpeHa pelleHreM CoeeTa aupekTopos (Mpotokon 176 ot 30.12.2019), ¢ yuye-

ToM m3MeHeHui N2 1 (yTBepKaeHHbIX pelueHneM CoBeTa AUPeKTOpoB

(Mpotokon 183 ot 25.06.2020))) Tak>ke yuuTbiBaeT TPe6OBaHUS AMPEKTMB.
ExxekBapTasbHble OT4eTbl 06 UTOrax 3aKynoYHOM AeATeNbHOCTH PacCMOT-

PeHbI U MPUHATBI K CBEAEHUIO B COOTBETCTBUM C pelleHneM CoBeTa AUPEKTOPOB
AO «3apybeskHedTb»: OT4eT 3a IV kBapTan 2019 roga (MpoTokon 179 ot 27.03.2020),
OtyerT 3a | kBapTan 2020 roga (Mpotokon 181 oT 26.05.2020), O1yer 3a Il kBap-

Tan 2020 roga (MpoTokon 186 ot 30.09.2020), OTyeT 3a lll kKBapTan 2020 roga
(MpoTokon 187 o1 10.11.2020)

O NpeanoXXeHusx U pekoMeHaa-
LMsX, HanpaBieHHbIX Ha CTUMYNU-
pOBaHWe Pa3BUTUS MEXAHWU3MOB
3KOMOrMYECKOM OTBETCTBEHHOCTH,
HasnpyroLLmMXCa Ha MeXayHapos-
HbIX CTaHO4APTaX, B TOM YMC/E TaKmX,
KaK HedUHaAHCOBas OTYETHOCTb

1 cucTeMbl 006POBONbHOM cepTUdK-
KaLuu U MapKMPOBKM, MOAexXaLlme
He3aBMCMMOW NPOBEPKE U 3aBEPEHUIO
(nogn. «i» n. 1 nepeyHs nopyYeHmi
Mpe3sunaeHTa Poccuickon degepaumm
oT 06.06.2010 Ne Mp-1640, nucbMo
PocumMyectea ot 05.12.2011

Ne MH-13/37524)

(M. paspen «0xpaHa OKpyXalwei Cpepbl».

PelwenunemM CoeeTa aupektopos (MpoTtokon 59 ot 20.04.2012) yTBep>kaeHa
3konorunyeckas nporpamma Mpynnbl koMnaHuit OAO «3apybeskHedTb». B uenax
KOHTPONS 3a peanumsaumen MNporpammbl B AO «3apybexkHedTb» co3gaHo cneuma-
NU3NPOBaHHOE NogpasgeneHune — YnpasieHue no oxpaHe Tpyaa, NMPOMbILLIEHHOM
6e30MacHOCTM 1 OXpPaHe OKPY>KatoLLen cpefbl.

B 2020 rogy nogrotosrieH OT4eT 06 yCToMUMBOM pa3suTn AO «3apyberkHedTb»
3a 2019 roa. OtueT pasMellieH Ha obuumanbHoM cante AO «3apybeskHedTb»

MocTaHoBneHue lMpaBuTenpCcTBa
Poccuiickoin ®epepaumm ot 31.12.2010
Ne 1214 «O coBeplLUeHCTBOBaHWUA
nopsiaka ynpasneHust OTKpbITbIMU aK-
LIMOHEPHBbIMK OBLLEeCTBaMU, aKLMK
KOTOPbIX HaxoaaTcs B denepanbHOM
cobcTBeHHOCTH, U denepanbHbIMU
rocyfapCTBEHHbIMU NPEANPUATUSMU»

PeweHnem Coseta gupektopos AO «3apybexkHedTb» (Mpotokon 72 ot 10.06.2013)
yTBepxaeHo «MonoxxeHne OAO «3apybexkHedTb» 06 opraHusaumu uHpopma-
LIMOHHOIO B3aMMOLENCTBUS Yepe3 MeXXBeJOMCTBEHHbIM NopTan no ynpaene-

HUIO rOCYAapPCTBEHHON COBCTBEHHOCTLIO B CETU MHTEPHET» B HOBOM pPefaKLmm.

B cooTBeTCTBUM C yKa3zaHHbIM MonosxeHnem B 2020 rogy AO «3apybexHedTb»
perynspHO pasMeLLano COOTBETCTBYIOLLYIO MHGOPMALMIO B IMYHOM KabuHeTe

Ha «MB lNopTane»

O BHefpeHWH pekoMeHaa-

UMM No ynpasneHuio npasamm

Ha pe3ynbTaTbl UHTENNEKTYabHOM
LEeATeNbHOCTU.

Bo u“cnosHeHue AMpeKT1s
MpasBuTenscTBa Poccuinckom
depepaunn ot 12.12.2017 N2 9177n-M3

PelueHus, ykasaHHble B AUPEKTUBAX, MPUHATE COBETOM AMPEKTOPOB

AO «3apybexxHedTb» (MpoTokon 149 ot 08.02.2018).

PeweHnem Coseta gupektopos AO «3apybexkHedTb» (MpoTokon 159 ot 03.10.2018)

yTBepxkaeHa Monutuka B ob6nactv ynpaeneHus npasamu Ha PUL B Mpynne koMna-

HUIM «3apybeskHedTb» 1 MnaH MepoNPUSATHIA NO ee peanusaumm (pasMeLLeHbl B SMY-

HOM KkabuHeTe AO «3apybexkHedTb» Ha «MB MopTane» PocuMyLliecTtsa 04.10.2018).

MpoBoasTCS MeponpusTUsS cornacHo yTB. [naHy, B TOM uncne:

- 10.06.2019 yTBepaeHo MNonoxeHne o6 YnpaeneHMn MHHOBALMOHHOIO
pa3BUTUS, B KOTOPOM 3aKpenneHbl GYHKLKUU MO yNpaBaeHUio npaBamm
Ha pe3ynbTaTbl MHTENNEKTYaNbHOU AEeATENbHOCTH;

- pa3paboTaHbl Habopbl KM oueHKK CUCTEMbI ynpaBneHus npaBamu Ha PU[,
B AO «3apybexxHedTb»;

— PacCMOTPEH U NPUHST K CBEAEHUIO B COOTBETCTBUM C pelieHneM CoBeTa
nmpektopos ObuwecTsa (MpoTokon 174 oT 26.11.2019) OTYeT 0 GyHKUMO-
HUPOBaHUM CUCTEMbI YNpaBneHus npasamu Ha PU[ B Mpynne KoMnaHui
«3apybexHedTb»;

- B | KkBapTane 2020 roga Ha npeanpusaTuax Fpynnbl KOMMNa-

HMM «3apybexHedTb» (AO «3apybexkHedTb», AO «BHUNHeDTb»,
AO «MnpoBocTokHedTb», OO0 «CK «PYCBbETIMNETPO») npoBeaeHa MHBEH-
Tapu3auua PU[
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MpwunoxeHns
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Mopy4eHus MNpe3supeHTa
Poccuitckoit depgepaumnm
u PacnopsikeHus MNMpasutenbcrTea
Poccuiickoit depgepaumnm

CsepeHus 06 ucnonHeHum O6LecTBOM
COOTBETCTBYIOLMX MOPYUEHHI U PacroPsIKEHUM

O pa3paboTke 1 yTBEPXKAEeHMU
nepeyYHs BHyTPEHHMX HOPMaTUBHbIX
[LOKYMEHTOB, pernaMeHTUPYIOLLMX
LeAaTenbHOCTb aKLMOHepHOoro obLue-
CTBa, a Takxke obecnedyeHnn npeq-
CTaB/IeHUs OTYETOB OB MCMOMHEHWM
[ONrOCPOYHBIX MPOrPaMM pPa3Bu-
TUS M O BOCTUXKEHWM YTBEPXKAEHHDBIX
KMtoYeBbIX nokasatenein addek-
TUBHOCTM B COOTBETCTBMM C MyHK-
Tamun 2 1 3 nopydenus MNpesmaeHTa
Poccuickon Pegepaumm ot 27.12.2014
Ne Mp-3013

1. Oonrocpo4Has nporpamMma pasentus AO «3apyberkHedTb» nocrne npensapureb-
Horo opobpeHus KomMuteTta no cTpateryeckoMy nnaHMposaHuto npu Cosete
ompekTopos (Mpotokon 1ot 19.09.2014) 6bina cornacoBaHa ¢ SKCNEePTHbIM COBETOM
npu Mpasutensctee Poceuiickon depepaumm (MucbMa ot 29.09.2014 Ne 3C-2909/02
1 oT 12.11.2014 Ne 2C-1211/02) 1 yTeepsaeHa pelueHnem CoseTa AMPEKTOPOB
Ob6uectsa (Mpotokon 91 ot 20.11.2014), cM. pa3sgen «JonrocpoyHas nporpamma
pasBUTHS».

2. MonoxxeHue o KNtoYeBbIX Nokasatensx 3bbeKTUBHOCTHU AeATeNbHOCTHU U NacnopTa
KopnopaThBHbIx KM yTBep>kaeHbl peweHneM CoseTa gupekTopos (MpoTokon 94
oT 24.12.2014). B 2016 rogy nocne cornacoaHus ¢ PocuMyLectsoM (MMcbMo
ot 28.10.2016 Ne [iM-05/44755) pelueHnem CoseTa aupekTopos ObLiecTsa yTeep-
>KAEHbI aKTyanu3npoBaHHble peaakLmm MNonoxeHUs o KNtoYeBbIX NokasaTensx
3bdEeKTUBHOCTM AeaTenbHOCTU M nacnopTa kopnopatueHbix KM3. B 2017 rogy
Ha 3acefiaHum CoBeTa gmpekTopos 21.08.2017 (MpoTokon 141) yTBepyaeHa HoBas
pepakums MacnopTta MHTErpanbHOro Kto4YeBoro nokasarens 3¢bdeKTMBHOCTU UHHO-
BaLMOHHOM aesaTenbHocTn AO «3apybesxkHedTb». B 2020 roay O/ UCNOMHEHUs
nopy4etus MNpasutenbctea Poccuickomn Gepepaum ot 26.11.2020 Ne MM-M13-15370
1 oupekTus MNpasuTenbcTea Poccumckomn Oepepaumm ot 19.01.2021 Ne 304n-113
AO «3apybexxHedTb» npoeeneH aHanus Monoxenus o KM AO «3apybexHedTb»
Ha NpefMeT COOTBETCTBMS MeToanyecknuM pekoMeHaaumsaM no GpopmMUpoBaHuto
1 npuMeHeHuio KNI neatenbHOCTU akLMOHEPHbIX OBLLIECTB, akLMK KOTOPbIX Haxo-
narcsa B cobeTBeHHocTH Poccuitckon deaepalimu, M OTAENbHbIX HEKOMMEPYECKUX
opraHu3aLmii B Lensx onpeaeneHus pasmMepa Bo3HarpaXKaeH1s ux pyKoBoasLLErO
COCTaBa, yTBEPXXAEHHbIM pacnopseHueM MNpaeuTensctsa Poccuiickon deaepaumm
ot 28.12.2020 N2 3579-p. AKTyanuanpoBaHHoe NMonoxXeHne o KoYeBbIX NOKasaTe-
nsx apdexkTmBHOCTM AO «3apybexxHedTb» yTBEPIKaeHO pelueHneM CoBeTa ampek-
TopoB AO «3apyberkHedTb» 29.01.2021 (MpoTtokon 189 ot 29.01.2021).

3. PernaMeHT MoBblLLEHUS MHBECTULIMOHHOM M OnepaLmMoHHON 3bbeKTUBHO-

CTU M COKPALLEHNS PAaCXOQOB YTBEPXKAeH pelueHneM CoBeTa AMPEKTOPOB
AO «3apybexxHedTb» (MpoTokon 117 ot 29.01.2016, npeabiayliuas penakums —
oT 11.11.2015, MpoTokon 112).

4. Tlono>keHWe O BHYTPEHHEM ayauTe yTBEeP>KAEHO pelleHneM CoBeTa OUPEKTO-
pos (MpoTtokon 97 ot 27.02.2015). B cooTBETCTBUM C MeTOaMYECKUMM YKa3aHUAMMU
no nogrotoeke MNonoxxeHus o BHyTpeHHeM ayaute ObLecTBoM Bbina paspaboTaHa
HoBas pefakuua Mono)keHus o BHyTpeHHeM ayauTte B AO «3apyberkHedTb» (yTBep-
XaeHa pelueHreM CoseTa gupekTopos (MpoTtokon 110 ot 30.09.2015)). B 2016 rogy
MonoxeHue o BHyTpeHHeM ayauTe B AO «3apyberkHedTb» akTyanm3nMpoBaHo C yye-
TOM MeToaMyYeckmx peKOMeHAaLMM Mo OpraHM3aLmn ynpasieHus PUCKaMmU U BHYT-
peHHero KOHTPons B 0bnacTv npefynpexaeHns v NpOTMBOAENCTBUS KOPPYNLMM
1 yTBepXKaeHoO pelueHneM CoeeTa aupektopos AO «3apyberkHedTb» 14.10.2016
(MpoTokon 128). B 2018 roay ¢ y4eToM pekoMeHaaLUmit BHELLIHUX ayAMTOPOB
no pesyrbTaTaM BHeLUHEN OLEeHKM KadecTBa GyHKLMM BHYTPEHHEro ayauTa paspa-
60TaHa 1 yTBepXkaeHa pelueHneM CoeeTa ampektopoB AO «3apyberkHedTb» HOBas
pepakums NMonoXxxeHns o BHyTpeHHeM ayauTe (MpoTtokon 160 ot 20.11.2018).

5. MNonoxkeHne o cucTeMe ynpasneHus kadectBoM AO «3apybexxHedTb»
6bin0 yTBEepXKAeHO pelueHneM CoseTa aupektopos AO «3apybexHedTb»
(MpoTtokon 112 ot 11.11.2015). B 2016 roay pelueHneM CoBeTa AMPEKTOPOB yTBEP-
KAEeHa aKTyanu3nMpoBaHHas pefakums MonoxeHUs O CUCTEME yrNpaBneHus Kade-
ctBoM AO «3apybexxHedTb» (MpoTokon 133 ot 27.12.2016).

6. Monutuka ynpaeneHus puckamm AO «3apybexxHedTb» bbina yTBepKaeHa peLle-

HueM Coseta aunpekTopos AO «3apybexxHedTb» (MpoTokon 112 oT 11.11.2015).
B 2016 rooy MonuTrka ynpasneHus puckamu AO «3apybexkHedTb» akTyanmanpo-
BaHa C y4eToM MeToaMyeckux pekoMeHaaLMi No opraHu3aLmm ynpasneHus puc-
KaMu 1 BHYTPEHHEro KOHTPOS B 061acTy npesynpexaeHus 1 NpoTMBOAEeNCTBUS
KOppYnuUuK 1 yTBepKaeHa pelieHmeM Coseta ampektopos AO «3apybexxHedTb»
(MpoTtokon 125 ot 27.06.2016).

7. Tonoxexue o nopsaake paspaboTku 1 BbIMOMHEHUS NPOrPaMMbl MHHOBaLMOHHOIO
pa3BuTus AO «3apybexxHedTb» yTBEp K aeHO npunkasoM AO «3apybexkHedTb»
oT 06.09.2017 N2 262 (npeabioyuime pegakumm ot 30.12.2015, Mpwukas 623;
0T 16.11.2015, Mpukas 541)




WMHTEMPMPOBAHHbIM OTYET 2020

Mopy4eHus MNMpe3npeHTa
Poccuitckoit depepaumm
u PacnopsbkeHus MNpaButenbcrea
Poccuitckoit depepaumm

CsepeHHus 06 ucnonHeHmm O6LLECTBOM
COOTBETCTBYIOLLMUX MOPYUEHUM U PaCMIOPSHKEHMIM

O BK/IIOYEHIMM B [JONITOCPOYHYIO NPo- <] (M. paspen «3akynouyHas [eATeNbHOCTbx».

rpamMMy paseuTus obLiecTsa nepedHs
MepPOMNPUATUI, HaMNPaBIEHHbIX Ha nia-
HOBOE M NO3TarnHoe 3aMeLLeHne
3aKyMKWM MHOCTPaHHOM NPOAYKLMM
(paborT, ycnyr) 3aKkynkon 3KBUBaNeHT-
HOM MO TEXHWUYECKMM XapaKTepUCTU-
KaM ¥ NoTPebuTeNbCKMM CBOMCTBaM
poccuickon npoaykuum (pabor,
YC/yr) B COOTBETCTBMM C NMOPYYEHUEM
o1 08.12.2014 Ne A1-M19-9176.

O xope pa3paboTku 1 peanmsaumm
MMaHOB MMMOPTO3aMEeLLEHMS.

Bo ucnonHeHue aMpeKT1se
MpasuTenbcTBa Poccumckom
®depepaumm ot 06.02.2017
Ne 830n-M13

Bo mncnonHenune ampextus MNpasutenbctea Poccuiickon Gepepaumm ot 05.03.2015
Ne 13460M1-M3 pelernem Coeta ampektopos AO «3apybexxHedTb»

(Mpotokon 101 ot 30.04.2015) yTeep>xaeHo MpunoxeHne Kk JoONrocpoYHoM npo-
rpamme passutua AO «3apybexkHedTb» N2 8 «MeponpuaTis, HanpaseHHble

Ha MJaHOBOE M NO3TArNHOE 3aMelLLeHue 3aKy KU MHOCTPaHHOM NPoAyKuMK, paboT
W YCNyT 3KBMBANEHTHOM POCCUMCKOM NPOAyKLUMen, paboTaMu 1 ycryramm,
PelueHus, ykazaHHble B gupekTmeax oT 06.02.2017 Ne 830n-113, npuHATbI Ha 3acena-
Hum CoBeTa ampekTopos 17.03.2017 (MpoTokon 135).

B ObuectBe dyHKLUMOHMPYET paboyas rpynmna no MMnopTosaMeLLeHuto (yTs.
MpukasoMm 144 ot 30.05.2017), MpukasomM 125 ot 17.05.2017 Ha3HayeH oTBeT-
CTBEHHbIN 338 KOHTPOSb BHECEeHMs HpopMaLmn B AUC «TeXHONOrMmU U NpoeKTbI
UMMNOPTO3aMELLIEHNUS».

Pelwwennem CoBeTa OUPEKTOPOB YyTBEPXKAEHA HOBasi pefakuus MNpunoxxeHus

Ne 8 k [IMP AO «3apybexHedTb» (MpoTokon 169 ot 11.06.2019). B nokyMeHTe
OTpakeHbl MEPONPUATUS MO UCMONHEHUIO AMpeKkTMB MpaBuTenscTBa Poccuickom
®depepaummn ot 06.12.2018 N2 10068n-M113 «[Nepexon, Ha NPEeUMyLLLECTBEHHOE
MCMOMb30BaHME OTEYECTBEHHOIO NMPOrpaMMHOro obecneveHus» u ot 26.01.2019
Ne 584n-M13 «O popaboTke KOPNOPATUBHbIX MIAHOB MMMNOPTO3aMELLLEHUS B Y4aCTH
3aLLUMTHI OT PaAUALMOHHDBIX, XMMUYECKMX M BUonornyeckmnx GakTopos.

OTy4eT o BbiNonHeHuu MnaHa nMnopTtosamellerus (Mpunoxkenue Ne 8 k [MP)

3a 2019 ropg, skntoyeH B OT4eT 0 BbinonHeHnmu AMP 3a 2019 rog, (nogTBEpXKAEH
3aKknoyeHneM aygutopa AMP ot 24.04.2020), pacCMOTPEH Ha COBMECTHOM 3ace-
OaHunn KoMuteTta no cTpaTernyeckoMy nnaHMpoBaHuio n KoMuteta no kagpam

u BO3HarpaxkaeHuio npu Coeete anpektopos AO «3apybexHedTb» (MpoTokon 72
oT 14.05.2020), C y4eTOM NOy4YeHHbIX PEKOMEHAALMN PAaCCMOTPEH U MPU-

HSAT K CBEOEHMIO B COOTBETCTBMM C pelueHneM CoseTa ampektopos ObuiecTea
(MpoTokon 182 ot 29.05.2020)

O peanusauum NporpaMM napTHep-
cTBa ¢ cybbektamu MCr1.

Bo ncnonHexnne gupektus
ot 07.12.2013 N2 7377n-M13

<

CM. paspen «0T4YET 0 3aKyNo4yHOW [AeATEeNbHOCTH
Mpynnbl KoMnaHuii «3apybexHedTb».

MpukazoM AO «3apybeskHedTb» oT 01.12.2014 Ne 544 yTeepykaeHa MporpaMma
napTHepcTtBa AO «3apybexkHedTb» ¢ cybbekTaMu Manoro u cpegHero NnpeanpuHu-
MaTenbCTBa, Ha calte ObLiecTsa B pasgene «PackpbiTne MHGOpMaLmmn» pasMeLleHa
MporpaMMa NapTHepPCTBa, a TakXKe PeecTp cybbeKTOB Manoro U cpefHero npeg-
NPUHUMATENbCTBA, MPUCOEAMHMBLUMXCS K [TporpaMMe napTHepcTBa

YyacTue B MOArOTOBKE HOPMAaTUBHbIX
LOKYMEHTOB MO NMPOBEAEHUIO YeMUO-
HaToB NpodeccHoHanbHOro MacTep-
CTBa MO CTaHAapTaM «BopnacKuIC.

Bo ucnonHeHue nyHkTa 1 nepeyHs
nopy4yeHuit MpesnaeHTa Poccuitckon
®depepaumm ot 21.09.2015 N2 Mp-1921

B HacToawwmn MoMeHT AO «3apybexxHedTb» He BXOOUT B COCTaB aCCOLMMPOBAHHbIX
uneHoB Coto3a «Bopnackunnc Poccus», B CBA3M C YeM He obfiagaeT npaBoM npose-
[LeHMSa U yY4acTus B OTPaCNeBbIX YEMMUOHaTax Nno npodeccuoHanbHOMy MacTepCTBy.
AO «3apybexxHedTb» nogaep>KMBaeT Uaelo NpoBeaeHUs YeMMUMOHATOB MO CTaH-
fapTaM «BOpnackunnc» 1 B criydae npoBefeHns YeMnmoHaTta B OTpacax
TOMAIMBHO-3HEPreTUYECKOro KOMreKca no KoMneTeHuum «Jobblua HedpTv 1 raza»
NPUMET y4acTue B COPEBHOBaHUM.

[ns pa3eutus NpodeccMoHanbHbIX KOMMNETEHLMIM U NOBbILLIEHUS MOTMBAaLIMK paboT-
HMKOB rPynMbl KoMMaHMi AO «3apybeskHedTb» eXXerofHo NPOBOAMUT KOpropaTms-
HbIM KOHKYPC NpodeccHoHanbHOro MacTepcTea «/ly4lumi no npodeccmmu» cpeam
PabOTHUKOB JOYEPHUX OBLLECTB, OCYLLECTBASIOLLMX NPOM3BOACTBEHHYIO AeaTerb-
HOCTb B cermeHTax «Jobbiua yrneBogoponos» u «MepepaboTka 1 TpaHCNOPTH-
poBKa HedTH».

B 2020 rogy B CBS3u CO CIIOXHOM 3MMOEMUONOrMHECKON CUTYaLMen B MUPe M B paM-
Kax NPMHUMaeMbIX Mep Mo NPefoTBPALLEHUIO PAaCNPOCTPaHEHUS KOPOHABUPYCHOM
nHbeKUMM 1 3a60Te 0 300pPoBbe PAbOTHUKOB PyKkOoBOACTBOM AO «3apybexkHedTb»
NPUHATO peLLeHne 06 OTMeHe NpoBeaeHUs OBLLEKOPNOPaTUBHOIO KOHKYPCa
«Jlyqwmi no npodeccumn» 1 nepeHoce Ha 2021 roag. CooTseTcTByOLLAsA MHPOP-
Mauus Bbiia HanpaeneHa B PocuMyLlectso, MMHaKoHOMpassutua Poccuu,
MUHUCTEPCTBO MPOMBILLIEHHOCTU 1 TOPIrOBAU U MUHUCTEPCTBO HaYKM U BbICLLErO
obpa3soBaHusa Poccuiickon ®egepaumu (nncbmo ot 01.10.2020 Ne 1Y-50-3019)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MHPOOPMALINA O NMPOIPAMME
OTHY>KOEHNA HEMPO®UJIbHbIX
AKTUBOB AO «3APYBE>XHE®DTb»

U peanusaunm HenpodubHbIX akTMBoB» B 2019 rogy

Bo ucnonHeHne TpeboBaHui Ykasa MpesungeHTa
Poccuickon ®epepaummn ot 07.05.2012 Ne 596,

a TakXe pacnopsikeHus MpasutenscTea Poccuickom
depepauun ot 11.05.2017 N2 894-p «O BbISBNEHUN

AO «3apybexxHedTb» NPOBOAMINCH MEPONPUATUA
Nno OTYyY>KAeHUIo HenpodubHbiX akTuBoB ObLiecTBa.

MHPOPMALINSA O PEANTM3ALIMUN HENPO®UIIbHBIX AKTUBOB 3A 2020 'O,

Ne HanMeHoBaHMe UHBEHTapPHbIM Crtpoka byxrantepckoro 6anaHca, rae 6bin  BanaHcoBas
n/n  aKtuea HOMep OTpa)keH aKTMB Ha OTYETHYIO AaTy, CTOMMOCTb aKTMBa
(ecnu NpMMEHMMO)  NpepLEeCcTBYIOLLYIO peanM3aLmuu akTMBa (Tbic. py6.)

1 Towora Koponna Y 622 YP 199 150 0
(Y 622 YP 199)

2 TpakTop T-170 28-12 00000087 1150 0
YO

3 lpy3oBok cegenbHbii 00000091 150 1500 499
Taray MA3 E369MO73

4 Mpy3oBol cegenbHbil 00000095 150 1174 277
Taray MA3 018 MO

5 Ayau A6 3,0TD A24-0-375 143100 0
Keagpo

6 Jons B OO0 «SAapaH - 1150 14 215
Hadrarac» (24 %)

7 Lexus LX470 E5550E E5550E 51 1150 0
51

8 MMNu-22, AP8 424 56 00000068 1150 0

9 ML HED®A3 AH 00000073 1150 227 318
105373

10 nnu-22 AH 2 176 73 00000085 1150 586 939

il Mexo MapTHep 1,6 0101008002 143100 0

12 Mexxo MapTHep 0101006002 143100 0

13 VY3CT 22 AH 2 45573 00000043 1150 663 608

14 Mnu-22 AC 0 929 56 00000039 1150 256 361




WMHTEMPMPOBAHHbIM OTYET 2020

MeponpuaTtns no peanusaumm HeI'IDOd)MJ'IbeIX AKTUBOB NPOBOAMNINUCH HA OCHOBaHUN YTBEPXXOEHHbIX CoBeTOM AUpeKTOo-

poe AO «3apy6exHedTb» LOKYMEHTOB:
» [lMporpaMMa oTuy>KaeHUs HenpodubHbix akTMBoB (MpoTtokon 145 CoseTa aupekTopos ot 27.11.2017);
» PeecTp HenpodunbHbix akTMBoB (MpoTokon 179 CoeeTa gupekTopos oT 27.03.2020);

» [naH peanusaumun HenpoobmnbHbix akTMeoB (MpoTtokon 179 CoseTa gupekTopos oT 27.03.2020).

Mo utoram 2020 roga peanusosaHo 30 HenpodUbHbIX aKTUBOB Ha 0bLyto CyMMy 6,56 MiH py6.

®PaKTHYecKass CTOUMOCTb
peanusaumm (Tbic. py6.)

OTknoHeHue PpakTUHECKOM CTOMMOCTH TpHUMHA OTKNOHEeHUa paKTUHeCKOM

peanusauum ot 6anaHcoBoi
CTOMMOCTH aKTuBa (TbiC. py6.)

CTOUMMOCTHU peanusaumm ot 6anaHcoBoM
CTOUMMOCTHU aKTUBa

539 265 +539 265 [MpogaHo no utoram Topros

124 +124 MpogaHo No UToraM Topros

680 -820 499 MpofaHo NyTeM OTKPbLITbIX TOProB (peanuaa-
LMS HUXKe BanaHCOBOM CTOMMOCTH ofobpeHa
CoseToM aunpektopos AO «3apybexxHedTb»,
MpoTokon 179 oT 27.03.2020)

465 -709 277 MpofaHo nyTeM OTKPbITbIX TOProe (peanusa-
UMsa HU>Ke BanaHCOBOW CTOMMOCTH ogobpeHa
CoseToM aupektopoB AO «3apybexkHedTb»,
MpoTokon 179 o1 27.03.2020)

355 515 +355 515 MpopaHo No uToraM Topros

29 859 +15 644 MpopaHo OCHOBHOMY y4acTHuKY ObliecTsa

860 +860 [MpofaHo no utoram Topros

53 200 +53 MpopaHo No uToraM Topros

52 500 =174 818 MpofaHo nyTeM OTKPbLITbIX TOProB (peanusa-
UM HU>Ke BanaHCoOBOW CTOMMOCTU ogobpeHa
CoseToM aunpektopos AO «3apybexkHedTb»,
MpoTtokon 179 o1 27.03.2020)

45 500 —541 439 MpopaHo NyTeM OTKPbITbIX TOProB (peanusa-
uMs HUXKe BanaHCOBOM CTOMMOCTU ojobpeHa
CoseToM aupektopoB AO «3apybexkHedTb»,
MpoTokon 179 o1 27.03.2020)

315 027 +315 027 MpopaHo No utToraM Toproe

308 836 +308 836 MpogaHo no utoram Topros

102 500 -561108 MpofaHo NyTeM OTKPbITbIX TOProB (peanusa-
LUMs HUXKe BanaHCOBOM CTOMMOCTHU ofobpeHa
CoBeToM gupektopos AO «3apybexHedTb»,
MpoTtokon 179 o1 27.03.2020)

67 666 -188 695 MpofaHo nyTeM OTKPbLITbIX TOProB (peanmsa-

UM HUXKe BanaHCoBOW CTOMMOCTU ogobpeHa
CoseToM aunpektopos AO «3apybexxHedTb»,
MpoTtokon 179 o1 27.03.2020)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

Ne HanMeHoBaHue UHBEHTapHbIM Crtpoka byxrantepckoro 6anaHca, rae 6bin  BanaHcoBas
n/n  aKTtuBa HOMep OTpa)KeH aKTMB Ha OTYETHYIO faTy, CTOMMOCTb aKTUBa
(ecnu NpMMeHMMO)  nNpepLUeCcTBYIOLLYIO peanu3aluu akTMBa (Tbic. py6.)
15 Y3CT 22 AH 2 45473 00000065 1150 663 608
16 Y3CT 22 AH 2 456 73 00000054 1150 663 608
17 Mnu-22 AH 122373 00000018 1150 465 503
18 Mnu-24 AM 8 428 73 00000028 1150 0
19 HE®DA3 22 AM 00000079 1150 0
649073
20 VA3 B 555 OT 163 00000084 1150 0
21 ®donbKkcBareH 0100010083 143100 0
LT35 115T706
22 donbkcBareH Kagam 0100010071 143100 0
878A589
23 donbKcBareH 0100010068 143100 70 686
TpaHcnoptep 2,4D
24 MBeko 3acTaBa 0100010053 143100 67 055
25 ®dopp TpaHaut KomM6u 0100010087 143100 0
26 donbKcBareH 0100010035 143100 431 561
KpadTtep 2,5TDI
27 ®donbkcsareH fonbd2 0100010147 143100 0
28 ToioTa KapaBaH 0100010251 143100 0
29 ®donbkeeareH Maccat 0100010853 143100 353 434
30 ®dyproH dopa 0200001316 143100 482 849

TpaH3uT koM6u VAN
350

B uensax cTpyKTypupoBaHUs npouecca peanusaumm

» 4-11 3Tan: NOAroToBKa AanbHeMNLMX npensioxe-

HenpoodunbHbIX akTMBOB B AO «3apybexxHedTb» yTBep-

XAeH PernaMeHT opraHusaumu peanusaumm Henpo-

dUNbHBIX akTUBOB Pynnbl KOMNaHui «3apybexHedTb»

(Mpwkas 127 ot 17.05.2017), npegycMaTpmBaloLmit geTanb-

HbIM M MO3TAMNHO OCYLLECTBASEMbIM NOPSAAOK peanusaumm

HenpoduIbHbIX aKTUBOB C NMPOBEAEHNEM KOHKYPEHT-

HbIX MpoLenyp C y4eToM TpeboBaHUI 3aKoHoOaTeNbCTBa

Poccuiickon degepaumm:

» -1 oTan: «npoBefeHne ayKLMOHOB/KOHKYPCOBY;

» 2-1 3Tan: «Npogaka NoCpeacTBoM nNy6anyHoOro
NPeanoXeHUs»;

» 3-i aTan: «npopaxka 6e3 obbABNEeHMS LeHbI»;

HUM MO peanu3aunn HenpoduIbHbIX aKTUBOB (B Cry-
Yae ecniv NpoBefeHMe BbllieyKa3aHHbIX TPeX 3Tanos

He BbIABMNO MoKynaTens, 6yayT NOArOTOBMAEHbl pa3finy-
Hble NPEeAoXeHNUs NO BO3MOXKHOM nepeaaye Henpo-
dUNbHOrO aKTMBa B apeHay Wnu B 3anor, 6e3so3MesgHasn
nepegaya u T. a.).

OTyeThbl 0 peanusaunmn HenpobUbHbIX akTUBOB

no Mpynne koMnaHui «3apybexxHedTb» exxeKkBapTanbHO
paccMaTpuBanuch Ha 3acepaHusix CoeTa AMPeKTOpOB
AO «3apybexxHedTb», a Tak)Ke pa3MelLanucb Ha MexBe-
LOMCTBEHHOM MopTasie Nno ynpaeneHuo rocyaapcTBEHHOM
CcobCTBEHHOCTbIO POCUMYyLLIECTBa.



WMHTEMPMPOBAHHbIM OTYET 2020
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daKTUYecKas CTOMMOCTb
peanusauum (Tbic. py6.)

OTKnoHeHne paKTUUeCKOMN CTOMMOCTH
peanusaumnn ot 6anaHcosomn
CTOMMOCTH aKTuBa (TbiC. py6.)

MNpuynHa oTKNoHeHUsa paKTUYecKon
CTOMMOCTM peanu3saumnm ot 6anaHcoBoM
CTOMMOCTM aKTUBa

57 666 -605 942 MpopaHo NyTeM OTKPbITbIX TOProB (peanusa-
uMs HUXKe BanaHCOBOM CTOMMOCTU ogobpeHa
CoseToM aupektopoB AO «3apybexkHedTb»,
MpoTokon 179 o1 27.03.2020)

57 666 -605 942 MpofaHo NyTeM OTKPbLITbIX TOProB (peanusa-
LMs HUXKe BanaHCOBOM CTOMMOCTHU ofobpeHa
CoseToM aunpektopos AO «3apybexxHedTb»,
MpoTokon 179 o1 27.03.2020)

51666 -413 837 MpofaHo nyTeM OTKPbLITbIX TOProe (peanusa-
ums Huxxe GanaHCOBOM CTOMMOCTH opobpeHa
CoseToM aunpektopos AO «3apybexxHedTb»,
MpoTtokon 179 o1 27.03.2020)

52 500 +52 500 [MpoaaHo no utoram Topros

51100 +51100 [MpogaHo no utoram Topros

124 800 +124 800 [MpogaHo no utoram Topros

149 457 +149 457 [MpoaaHo no utoram Topros

72 465 +72 465 [MpogaHo no utoram Topros

60 991 -9 695 MpopaHo NyTeM OTKPbITbIX TOProB (peanusa-
LM HUKe BanaHCOBOWM CTOMMOCTH ogobpeHa
CoseToM gupektopoB AO «3apybexkHedTb»,
MpoTokon 179 o1 27.03.2020)

117 755 +50,7 MpopaHo No uToraM Toproe

241 999 +241 999 MpogaHo no utoram Topros

412 16 MpopaHo NyTeM OTKPbITbIX TOProBs (peanusa-
uMs HUXKe BanaHCOBOM CTOMMOCTHU ogobpeHa
CoseToM aupektopoB AO «3apybexkHedTb»,
MpoTokon 179 o1 27.03.2020)

18 976 +18 976 MpopaHo No uToraM Toproe

393 956 393 956 MpoaaHo no utoram Topros

353 859 +0,0425 MpopaHo No uToraM Topros

326 945 -155 904 MpofaHo nyTeM OTKPbLITbIX TOProB (peanusa-

UM HU>Ke BanaHCoOBOW CTOMMOCTU ogobpeHa
CoseToM aunpektopos AO «3apybexkHedTb»,
npoTokon oT 27.03.2020 Ne 179)
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MHPOPMALUNA

O MPETEH3MOHHO-UCKOBOMU
PABOTE AO «3APYBEXXHE®DTb»

B 2020 roay AO «3apybexxHedTb» NPUHANO yYacTue

Kak OTBETYMK B OHOM fiefie B chepe TPYAOBbIX OTHOLLE-
HUW: CyOebHbIMU MHCTaHUMAMM PacCMOTPEeHbl TpeboBsa-
HMS KaHaMOaTa O NPUM3HAHUMKM HEe3aKOHHbBIM OTKasa B NpueMe
Ha paboTy M B3blCKaHMKU cpeaHel 3apaboTHOM nnaTbl,
MopanbHOro Bpefaa Ha cyMmy 2 214 965 py6. B ynosneTeo-
peHMnM UCKOBbIX TpeboBaHMI BbINO B NOHOM 06beMe oTKa-
3aHO CyAaMM NepBOM, anenIaLUMOHHONM U KaCCaLMOHHOM
MHCTaHUMU. CyaebHble akTbl BCTYNUAU B 3aKOHHYIO CUY.

KpoMe Toro, B apbUTparkHbiX CyAax B pasfMyHbIX MHCTaH-
LMAX HaXOQATCA YeTbipe cyaebHbix gena no 3assne-

HKaM AO «3apybexxHedTb» 06 ocnapuBaHMmM peLleHuit
M®OHC Ne 1 no r. Mockse oT 14 Hosi6psi 2018 roga o noHa-
UMCNEHMMU HaNora Ha UMyLLecTBO 3a -1V kBapTanbl

2016 roga Ha obuyto cyMMy 17 401 016 pyb6., nogaHHble

B CBA3M C M3MEHEHWEM KagacTPOBOM CTOMMOCTHU HEABUXKM-
MOro uMywiecTBa. Mo TpeM cyaebHbIM Aenam UCKoBble Tpe-
60BaHKUA BbIU YaCTUYHO YAOBIETBOPEHbI CYAOM NepBOM
MHCTaHUMKM Ha 0BLLyto cyMMy 2 343 325 py6., B yaosne-
TBOPEHMU OCTaNbHOM YacTu TpeboBaHMI BbINo OTKasaHo.
Mo ogHOMy cyfaebHOMyY aeny pelleHue BCTYNUNO B 3aKOH-
HYtO cuny, ogHO cyaebHoe feno NPUOCTaHOBNIEHO B CyaAe
nepBON MHCTaHLMM. BbiBOAbI CYL0B OCHOBaHbI Ha NpoBe-
LEeHHOW cynebHoM aKkcnepTM3e OLEHKM PbIHOYHOM CTOUMO-
CTM HEABMXXMMOIO MMYLLECTBA.

B 2020 rogy AO «3apybexxHedTb» Takke ocrnopeHa

B Mocropcyn KapacTpoBasi CTOMMOCTb HEABUXXUMOTO
umMyulecTaa. NposeneHa cynebHas akcnepT1sa no geny.
PeweHneM Mocropcyaa ot 9 okTsa6ps 2020 roga UCKOBble
TpeboBaHWs yAOBNETBOPEHbI. PelueHne He BCTYNuUIO

B 3aKOHHYIO CUJTY, HAXOOMTCS HAa PAaCCMOTPEHUU B 1-M anen-
NALUMOHHOM cyae obLiein IPUCAUKLMA.

Mo ogHOMY U3 fen pelleHneM ApbUTpakHOro cyaa

r. Mocksbl oT 13 okTabpsa 2020 roga cyq oTkasan

B YOOBIETBOPEHUMN UCKOBbIX TpeboBaHui enapTaMeHTa
ropoAcKoro nMyulecTea r. Mocksbl kK ObLLeCTBY O Npu3Ha-
HMM 6-ro 3TaXkKa CaMOBOJIbHOM MOCTPOMUKON. PelueHune BCTy-
NWNO B 3aKOHHYIO CUSTY U HE OCNapMBanoCb CTOPOHAMMU.

CnepyeT Tak)Xe OTMETUTb pe3y/bTaTbl HEKOTOPbIX Cyaebt-
HbIX AeN Ha KPYMHble CyMMbI, B KOTOpbIX B 2020 rogy
y4yacTBOBanu goyepHue obuiecTtsa Mpynnbl KOMNaHMM

AO «3apybeskHedTb». B 4aCTHOCTH, MOCTaHOBIEHUEM

13-ro apbUTPaXKHOro anenfaLuMOHHOrO Cyaa oT 29 uions
2020 roga v ApbutpaxkHoro cyna Cesepo-3anagHoro
okpyra ot 23 Hosbpsa 2020 ropa octaBneHo 6e3 u3MeHeHUs

pelueHne ApbutpakHoro cyga MypMaHckon obnacTm

ot 18 nekabpsa 2019 roga 0 YaCTUYHOM yLOBNETBOPE-

HUK TpebosaHnit AO «AMHIP» 0 NpM3HaHUM HE3aKOHHbIM
pelueHus ot 25 Maa 2018 roga Ne 2 MexxpallOHHOM MHCMeK-
LMK NO KPYMHbIM HanoronnartesblukamM MypMaHckon obna-
CTU, MPMHATOrO MO pe3yfbTaTaM Bbl€34HOM HanoroBon
nposepku 3a 2014-2015 rofpl. 13 obLiei ocnapuBaeMomn
AO «AMHIP» cyMMbl NO fLOHAYUCNEHMIO HANIOTOB, B3bl-
ckaHuio WwWTpadoB M neHen B pasMepe 35 366 594,41 py6.
yoosneTeopeHbl TpebosaHmsa AO «AMHIP» Ha CyMMy

24 865 656,23 py6. CynebHble akTbl BCTYMNUIN B 3aKOHHYO
cuny.

ObpaliaeM BHMMaHMe Takxke Ha cyaebHble cropsl B cdepe
KOPMNOPAaTUBHbIX OTHOLLEHUH, BEAyLLMECs C y4acTUeM
no4yepHux obuiects Mpynnbl bul u gnawuecs ¢ 2013 roaa.
B yacTtHoCTH, B cygax bul B 2020 rogy Ha pacCMOTpPEHUU
Haxogunnch cypebHble gena no BOCbMU MCKaM MUHOPK-
TapHbIX aKLMOHEPOB (IOPUAMYECKUX U GUUYECKUX NnLL)

Kk AO «HecTtpo Metpon» n OO0 «HedTerasmHkop» o nNpu-
HyOMTeNbHOM BbIKyMe akuMi, a Takxke 06 yCTaHOBNEHUM
BbIKYMHOM LeHbl akumit MMN3 «Moapuya» ¢ TpeboBaHUSMU
Ha o6yt cyMMy 2 592 722,08 KM.

Ha koHel 2020 rofa pacCMOTPEHO NATb CyaebHbIX

nen. Mo yeTbipeM U3 yKasaHHbIX Aes Ha O6Lyo CyMMy
1925 371,46 KM cynoM B yoOBNETBOPEHUN MCKOBbIX Tpebo-
BaHUM MMHOPUTAPHbIX aKLMOHEPOB BbIfO OTKa3aHo B No-
HOM obbeMe, No ogHOMyY Aeny TpeboBaHUs akuMoHepa
6binK yaoBneTBOpeHbl Ha cyMMy 22 500,9 KM, no ogHoMy
neny no ucky MMHOPUTAPHOIO akLMOHEpPa Ha CyMMyY

45 878 KM 6bino 3aKk/1i04eHO MMPOBOE CornalieHme.
OcTaBLUMeECs fena Haxo[aTCs Ha PaCCMOTPEHMU U pelLue-
HUS MO HUM He NPUHATbI.

OcHOBaHWEM Ans NpeabaBlieHns NoJoBHbIX MCKOB ABUIOCH
To 06CTOATENLCTBO, YTO HA MOMEHT Mx nogaun AO «HecTpo
Metpon» n OO0 «HedTerasmHkop» (kak adppunnpoBaH-
Hble N1La) COBMECTHO Bnagenu 6onee 90 % akumim MMN3
«Mopgpuya».

lOpuamnyeckme nogpasaeneHns oYepHux obLLecTs
OCYLLECTBNAIOT 3aLUTY MHTEPeCcOB Pynnbl KOMMNaHUM
«3apybexxHedTb» B cynebHOM 1 BHeCynebHOM nopsaake.
BosHukatowme cygebHble fena ¢ ux y4acTueM B OCHOBHOM
CcBA3aHbl C BeJeHMEeM OBblYHOM XO39MCTBEHHOM geaTenb-
HOCTM M HE CO3[al0T CYLLECTBEHHOrO pucka Ans dbuHaH-
COBO-XO35MCTBEHHOMN AeATeNbHOCTHU IPynnbl KOMAaHMM
«3apybexxHedpTb».
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MHOOPMALINA O KPYTIHbIX COAEJIKAX,
COBEPLUEHHbIX AO «3APYBEXXKHEDTb»
B OTHETHOM rogy

B cooTtBeTcTBUM C YcTaBoM AO «3apybexxHedTb» C yye- B 2020 ropy kpynHbix caenok AO «3apybexkHedTb»
TOM [laHHbIX Byxrantepckom (PMHAHCOBOM) OTYETHOCTM  He 3aKJIoYanoch.
KoMnaHuu K KpynHbiM B 2020 rogy OTHOCUIUCH CAENKH,

MMOCTb KOTOPbIX NpeBbiluaeT 45,06 Mapa py6.

MHOOPMALIUA O COEJIKAX,
3AKJTIOMEHHDbIX AO «3APYBEXXHEDTb»
B OTHETHOM oy, B COBEPLLEHUNA
KOTOPbIX MMEETCH
SAUHTEPECOBAHHOCTD

B 2020 rogy B ObuiecTBe He 3aKntoYanuch JOroBOPSI,
K KOTOPbIM NPUMEHANNCH Bbl MONOXEHWS O cAenkax,
B COBEPLUEHUN KOTOPbIX UMEETCS 3aMHTEPECOBAHHOCTb
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

NMEPEYEHDb MPOIPAMM,
PEAJIMUSYEMbIX AO «3APYBEXXHEDTb»
B PAMKAX CTPATEIMMA .
PA3BUTUA U JONTOCPOYHOU
MPOIrPAMMbBI PA3BUTUA

» AKTyanusunpoBaHHasa MNporpaMMa UHHOBALWOHHOIO
pa3eutua AO «3apybesxxHedTb» Ha 2016-2020 rogpl
(c nepcnekTtneon go 2030 ropa) yteep>kaeHa CoBeToM
ampektopos AO «3apybexHedTb».

» [MonuTuka B 061acTU OXpaHbl 3OPOBbA, TPYAa, OKPY-
atoulen cpepl, 6€30NacHOCTU U coumanbHOM OTBeT-
cTBeHHoCcTH AO «3apybexkHedTb».

» [Mporpamma nosbiweHns 3dPeKTUBHOCTH M ONTUMM3A-
umu 3aTpat Mpynnbl koMnaHmi AO «3apybexHedTb».

» [porpaMMa NoBblLLIEHUS NPOU3BOOUTENBHOCTH TPyaAa
chopMUpoBaHa U BKloYeHa B [OITOCPOYHYIO Mpo-
rpamMMy passuTtna AO «3apybexkHedTb» Ha OCHOBAHUU
ampekTuebl oT 31 okTabps 2014 roga Ne 7389n-M113.

» KoMnnekc MeponpuaTUit, HanpaBneHHbIX Ha NiaHo-
BOE M MO3TanHoe 3aMelyeHme 3aKymnku MHOCTPaHHOM

npoaykuuu, paboT 1 ycnyr aKBMBaIEHTHOW POCCUMUCKOM
npoayKuuen, pabotamMu 1 ycnyramu, yTBep>KaeH B pam-
kax Mpunoxxernns Ne 8 k [lonrocpoyHon nporpamme
pa3BuTUS.

MepevyeHb NPOrpaMMHbIX MEPONPUATUM, Hanpas-
NEHHbIX Ha AOCTUXKEHUE CTpaTerMyeckux Lenen
KopnopatuneHoi cTpaterun ObuiecTea, yTBEpXKAEH

B pamkax Mpunoxenus Ne 10 kK Jonrocpo4Hou npo-
rpaMMe pasBuUTUS.

Meponpuatis JoONrocpoYHoU nporpamMMbl PasBUTUA

Mo YCKOPEHUIO TEMMOB POCTa MHBECTULIMA B OCHOBHOM
Kanutan cerMeHTa «feonoropassefka v gobbiua» yTeep-
»aeHbl B paMkax Mpunoxenuns Ne 14 k lonrocpoyHoM
nporpamMMme paspuTUs.

NMEPEYEHb BHYTPEHHWX
HOPMATUBHbLIX JOKYMEHTOB,
PETMTAMEHTUPYIOWWUX OEATEJ/IBHOCTD
MO NOAINroOTOBKE rogoBoro OT4HETA

» PernaMeHT NnoarotoBku u nybamkauumn frogosoro otyerta

AO «3apybexHedTb» oT 28 okTabpsa 2019 roga Ne 316.
» [ono)keHne o BHYTPEHHEM ayauTe
B AO «3apybexxHedTb» (yTBepXKAeHO pelueHnemM
CoBeTta aupektopoBs oT 20 Hosb6ps 2018 roaa,
MpoTokon 160).
» TMonuTuka B3anmopencTens KomMmTeTa no ayauty

npu Coeete gupektopos AO «3apybexkHedTb» U BHELL-
Hero ayauTopa (yTBep>kaeHa peleHneM CoBeTa fupek-

TOpPOB OT 24 HoaBpsa 2016 rona, MpoTtokon 131).

MonuTrKa BHYTPEHHEro KOHTPONs

B AO «3apybexkHedTb» (yTBEp>KAEHa peleHneM CoBeTa
ONPEKTOPOB OT 26 uioHa 2016 roaa, MNMpoTtokon 125).
MeToamKka NNaHMPOBaHWUS M NPOBEAEHUA BHYTPEHHUX
ayaMTOPCKMX NPOBEPOK (yTBep kaeHa MNpukasom

oT 21 aHBapsa 2019 Ne 14).

PernameHT npoeeaeHms pesnsuit 4O (yTBepxaeH
MpurkasoM oT 21 aekabps 2017 roga Ne 409).
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MHOOPMALIMS OB AYOAUTOPE
BYXTANTEPCKOM OTYETHOCTM
AO «3APYBEXXHEDTb»

3A OTYETHbIU roa

AO «3apyberkHedTb» eXerogHo npuBieKaeT BHELIHUX
ayaMTopoB A/1a npoeepku byxrantepckoh (bMHaHCoBOM)
OTYETHOCTH, MOATOTOBMIEHHOM B COOTBETCTBUM C POCCHM-
CKMMU CTaHZapTaMu Byxrantepckoi oT4ETHOCTH.

Bbibop aygMTOPCKOM OpraHusauum ais ocylecTene-

HMA obs3aTenbHOro ayauTta byxrantepckomn (puHaHco-
BOM) oTyeTHocTn AO «3apybexHedTb» 3a 2020-2021 roabl
no PCBY nposoguncs nyTeM NpoBefeH1s OTKPbITOro KOH-
Kypca B cOOTBeTCTBMM C TpeboBaHuaMu degepanbHOro
3akoHa oT 5 anpensa 2013 roga N2 44-03 «O KOHTpPaKT-
HOW cucTeMe B chepe 3aKkynok ToBapos, pabor, ycnyr

BbIAEP>KKA

4ns obecneyeHns rocynapcTBEHHbIX U MyHULMUMIANbHbIX
HY>KA».

B 2020 roay nobeguTenemM KOHKypca 1M ayauTtopom
oT4yeTHOCTU No PCBY ctano OO0 «Kpoy dkcnepTusa».
CroumocTb ycnyr OO0 «Kpoy DkcnepTusa» no ayauty Byx-
rantepckon (puHaHcoBoM) oTyeTHOCTHM 33 2020 rog cocTa-
Buna 844,8 Toic. pyb.

KoHTponb 3a ocylecTBieHUEM fesATEeNIbHOCTU ayauTopa
perynapHo nposoautca degepanbHbiM Ka3HAYeNCTBOM
M caMoperynMpyeMon opraiusaumen ayautopos (CPO),
4YNEeHOM KOTOPOMU ABMAETCS ayamTop.

N3 KOHCO}'II/IDMPOBAHHOI/I
®UHAHCOBOM OTHYETHOCTMU

K «3APYBEXKHE®Tb» U MHDOPMALIUA
Ob AYOAUTOPE 3A OTHETHbLIN ITOL4

AO «3apybexHedTb» exxerogHo npueneKkaeT BHELHWX
ayOouTOPOB ANS NPOBEPKU M KOHCONMAMPOBaAHHOM bUHAHCO-

BOW OTYETHOCTH, NOArOTOB/IEHHOM B COOTBETCTBMM ¢ MCDO.

Bbibop ayOMTOPCKOM OpraHmM3aLmm ais OCyLLEeCTBNeHMs
ayauTa KOHCONUAMPOBaHHOW GUHAHCOBOM OTYETHOCTM
Moynnbl «3apybeskHedTb» 3a 2019-2020 rogbl nposoauncs
nyTeM NpoBefeHNs OTKPLITOro 3anpoca NPeanoXKeHnm

B COOTBETCTBUM C TpeboBaHuamMu PeaepasnbHOro 3akoHa
ot 18 nions 2011 ropa N2 223-03 «O 3aKynkax TOBapos,
paboT, ycnyr oTaenbHbIMU BUOAMU IOPUAUYECKUX STUL».

MobenunTeneM KOHKypca 1 ayaMTopOM KOHCOMMAMPO-
BaHHOM GpUHAHCOBOM OTYETHOCTU PYNMbl KOMNAHWM
«3apybexxHedTb» Ha 2019-2020 rogbl ctano 3A0 «[enont

1 Tyw CHIM». 3A0 «Jenout u Tyw CHIM» npoBoguT npo-
BEPKY KauyecTBa ayAMTOPCKMX 3afaHui MO COCTOs-

HMIO M 0,0 AaTbl BbINyCKa ayAUTOPCKOrO 3aKOYeHHUs,

a TaKkXKe MHCMEKTUPOBaHWE U MOHUTOPUHI KayecTBa ay-
AMTOPCKOM LOKYMEHTaLMM MO 3aBePLUEHHbIM ayauTaM.
CrtoumocTtb ycnyr 3A0 «denont u Tyw CHIM» no ayauTy
KOHCONMAMPOBaHHOM GUHAHCOBOM OTYETHOCTM 3a 2020 rofg,
coctasuna 11159 Tbic. py6.

He3aBWCUMMOCTb ayauTopa NOATBEPXKAAETCS perynspHbiMU
npoeepkamu dOefepanbHOro kasHaveictsa u CPO, une-
HaMU KOTOPOW ABAIOTCSA NePEeUYUCIEHHbIe ayanTOPbI.
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KoHconuaupoBaHHbIM OTYET O NPUOBDLINAX
U ybbITKax M NpoYyeM COBOKYMHOM goxopne
3a rop, 3akoHuYMBLIMMcA 31 aekabps 2020 ropa

Bbiaep)kka M3 KOHCONUANPOBaHHOM GUHAHCOBOM OTYETHOCTHM Ipynnbl kKoMnaHMi «3apy6exxHedTb» no MCDO 3a rog,
3akoHuMBLIKMIACA 31 pekabpsa 2020 ropa, M/1H pyb.

B MMNNMOHaX POCCMMCKUX pybnei 2020 rop, 2019 rop,

F

BbipyyKa oT peanuM3sauum U A0Xo4 OT COBMECTHbIX onepau.m‘i

Peanusaumnsa HedTH, rasa v HedTenpoayKToB 60 696 65 300
BcnoMoraTtenbHble ycnyrm n npoyas peanusaumsa 12 495 9 521
[oxopabl OT COBMECTHbIX NpeanpuaTui Q 742 18 068
MTOro Bbipy4Kka OT peanusaumm u 4OXon OT COBMECTHbIX onepauui 82 933 92 889

3aTpartbl M pacxoabl

CToMMOCTb NpuobpeTeHHbix HedTH, rasa u HedTenpPoayKTOB (41 560) (40 637)
Mpon3BOACTBEHHbIE M ONEpaLMOHHbIE pacxofbl (16 621) (16 302)
KoMMepueckme, obLexo3ancTBEeHHbIe U afMUHUCTPATMBHbIE pacxofpbl (5 825) (6 331)
Hanoru, 3a uckovyeHneM Hanora Ha npubbib (4 649) (5 543)
M3HOC, UCTolEeHUe U aMopTH3aLums (6 599) (4 606)
TpaHCNopTHble pacxogbl (1981) (1715)
3aTpaTbl Ha reofioropassefoyHbie PaboTbl (274) (211)
OKCNopTHas NOLWANHA (306) (342)
Mpoune poxoppl/(pacxodbl), HETTO 908 2 395
Mpu6bINb OT ONEepaLUOHHOMN AEeATENbHOCTH 6 026 19 597
Pacxopbl Mo o6ecueHeHUo akTUBOB, HETTO (1110) (413)
Hoxoppl/(pacxofbl) OT nepeoueHkM BanioTHbIX MDU no cnpaseannmeoi CTOMMOCTH (896) (186)
duHaHCOBbIe foXoabl 1549 999
®dUHaHCOBbIE PACXOAbl (721) (806)
KypcoBble pa3HuLbl, HETTO 5025 (2 918)
MpubbINbL A0 Hanora Ha NpM6bINb 9 873 16 273
TekyumMi Hanor Ha Npubbinb (2 329) (1888)
OTNOXKEHHbIW Hanor Ha NpubbINb 1689 (932)
Yucras npubbinb 3a rog 9 233 13 453

YucTas npubbinb/ (yObITOK) 3a rog, NnpuMHagiexalias:

*  aKuMoHepy MaTepPUHCKOM KOMMaHMM 9 940 13 310
°  HEKOHTPONMPYIOLWMM [ONSM BageHns (707) 143
Yuctas npmubbinb 3a ropg, 9 233 13 453

Mpouui coBokynHbii aoxon/ (pacxon)

CraTbM, nognexaiyue nocnegytouien peknaccupukaumum B npubébinmu U y6bITku

SdbdeKT nepecyerta B BanoTy NpeacTaBieHus 13755 (7 257)
MpoYnit COBOKYMHbIM noxop/(pacxop) 3a rof, 3a BbIYETOM Hanora Ha NpMbbINb 13755 (7 257)
UTOro cCOBOKYNHbIM [,0XO0A 3a rop, 22 988 6196

O6wuit coBOKYMHbIM foxon/(pacxon) 3a rod, NpuHaanexallmi:

*  aKuMOHepy MaTEePUHCKOM KOMMaHMM 24 099 5426

©  HEKOHTPOSIMPYIOWMM JONSAM BNafeHuUs (111) 770

22 988 6196
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KoHconuaupoBaHHbIM oT4eT 0 PUHAHCOBOM
NOJSIO)KE€HMM NO COCTOSIHMIO Ha 31 pexkabps
2020 ropa

B MMANTMOHaX POCCUMCKUX pybnen

AKTUBDI <5 EES Ll 0 R 31 pekabps 2019 ropa

BHeo6OpOTHbIe aKTUBbI

OcCHOBHble cpencTBa 55 450 40 924
MHBECTUUMKN B COBMECTHbIE NpeanpuUaTus 88 382 74 822
[onrosble LueHHble ByMaru 6 352 4 230
OTNo>KeHHble Hanorosble aKTMBbI 3004 835
OTYMCNIEHUS B TMKBUOALMOHHbBIM GOHL, 2 012 151
Mpouyne BHeObOPOTHbIE aKTUBbI 2 810 1517
158 010 123 839
O60pOTHbIE aKTUBbI
3anachbl 4 046 4 427
Toprosas 1 npovas gebutopckas 3a40/KEeHHOCTb 8 052 5396
3a40/1KEHHOCTb NO AMBMAEHOAM 3312 5162
Hanoru K Bo3MelleH1Io U npegonnaTta no Hanoram 1374 1510
3alMbl BblgaHHbIE 5175 4160
[onrosble LeHHble ByMaru 9720 6 861
[eno3nTbl, [EHEXHbIE CPEACTBA U UX SKBUBANEHTHI 29 843 35 387
Mpouyne 06opPOTHbIE aKTUBI 1321 1146
62 843 64 049
UTOoro akTuebl 220 853 187 888
Co6CTBEHHbIN KanuTan u obssaTenbcTBa
KanuTtan v pesepsbl
YCTaBHbIN KanuTan 50729 50729
Mpouune pesepsbl 15 439 14 310
Pe3eps nepecyeTta B BantoTy npeacTaBneHms 36 443 22 284
HepacnpepeneHHas npubbinib 59 840 57 684
KanuTtan akunMoHepoB MaTEPUHCKOM KOMMaHUm 162 451 145 007
HekoHTponupytowme 0onm BnageHus (8 339) (8 207)
UTOoro kanurtan u pesepsbl 154 112 136 800
[onrocpouHble obsisaTenbcTea
[onrocpoyHble 06a3aTenbCTBa No KpeautaM 16 795 14 743
[onrocpoyHble oLeHoYHble obs3aTenbCcTBa 15 917 10 988
OTNoXeHHble Hanorosble 0643aTeNnbCTBa 6119 S 447
38 831 31178
KpaTkocpouHble obsi3aTenibcTBa
KpaTkocpoyHble obsizaTenbCTBa Mo Kpeautam 11 845 6 441
ToproBas 1 npo4as KpeauTopckas 3a40/KEHHOCTb 12 542 9 859
KpaTkocpouHble oLeHoYHble obs3aTenbeTsa 1784 1424
Hanorosble obs3aTenbcTea 1366 1457
Mpoune KpaTKoCpoYHble oba3aTenbcTaa 373 729
27 910 19 910
UTOIO OBA3ATEJIbCTBA 66 741 51088
UTOrO KAMUTAJT U OBSAISATE/IbCTBA 220 853 187 888
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

MTOCCAPUU

AUNC - aHanuTUYeckas nHbopMaLMoOHHas cucTeMa
A3C - aBTO3anpaBoYHas CTaHUUS

AO - aKUMOHepHoe 0bLecTBo

BEK - Bnok-KoHOYKTOP

[Pl - rugpaBnMyeckmit paspbis niacra

PP - reonoropas3ssefoyHblie paboTbl

OAC - 0ONONHUTENbHbIA aCCOPTUMEHT TOBAapOB
[OMC - nobpoBonbHOE MefMUMHCKOE CTpaxoBaHue
[0 - poyepHee obuiecTBo

OrP - JonrocpoyHasa nporpamMMa pa3BuTms

KMH - koapbULMEHT usBnedeHna Hedptm

KHTLL, - KopnopaTuBHbIM Hay4YHO-TEXHUYECKUI LLEHTP

KIN3 - knoyesble nokasatenu adPeKkTUBHOCTH
KPC - KanuTanbHbI PEMOHT CKBaXWH
K®Y - KasaHckui degepanbHbii yHUBEpPCUTET

MIPI - MHOrOCTaAMMHbIN rMapOpa3pbIB NiacTa

MuHsKoHOMpasBuTUA Poccumn — MUHUCTEPCTBO SKOHOMMU-
YecKoro passuTus Poccuickon degepaumm

MI13 - MacnonepepabaTbiBaloLWmMi 3aB0/,

MC®O - MexxayHapomHble CTaHaapTbl GUHAHCOBOM
OTYETHOCTH

MVYH - MeTog yBenuuyeHuns HedpteoTaaum

HIOY - HedrerazopobbiBaollee ynpaBneHue
HAMWM - Hanor Ha fobblvy MOMie3HbIX MCKOMaeMbIX
HAOC - Hanor Ha gobaBfieHHy CTOMMOCTb

HMUOKP - Hay4YHO-UCCNenoBaTeibCkMe M OMNbITHO-KOHCTPYK-
TOopckue paboTbl

HIM - HedTENPOAYKTHI

HIM3 - HedTenepepabaTbiBatoW Mt 3aBOS,
HTLL - Hay4YHO-TEXHUYECKUIM LeHTP

OOH - OpraHusaumsa ObbegnHeHHbIX Haumi
OOC - oxpaHa okpy>KatoLlen cpeabl

OF1P - ONbITHO-NPOMBbILLIEHHbIE PabOTbI
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MNB - npoMbllwneHHas 6e30nacHOCTb

MNP - MporpaMMa MHHOBALMOHHOIO Pa3BUTUSA

MHI = nonyTHbIM HedTAHOM ra3

MM - noBblWEeHMe N1aCTOBOro AaBneHus

MJTIAPH - nnaH NMKBMAALMKM aBaPUIHbIX Pa3/IMBOB HedTH
MJIAC - nnaH NMKBMAALMKM aBAPUMHBIX CUTYaLMK

N®KU - npomssoaHble GUHAHCOBbLIE UHCTPYMEHTbI

PMHTK - POCCUINCKMI MEXKOTPaACNeBON Hay4YHO-TEXHUYe-
CKMM KOMMIeKe

Pocumyliecteo - PefepanbHOe areHTCTBO Mo ynpasse-
HUIO rOCYAapPCTBEHHBIM UMYLLLECTBOM

PCBY - poccuickMe cTaHAapTbl Byxrantepckoro yyeTta

PUTY - perMoHanbHoOe UHXXEHEPHO-TeXHONOrnyeckoe
ynpasneHue

CIBY - caMonogbeMHas nnasyvas 6ypoBas ycTaHOBKa
CPB - Coumanuctmyeckas Pecnybnmka BbeTHaM

CPO - caMoperynupyemas opraHusauns (ayamtopos)

CPI - cornaweHne o pasgene npoaykuum

CHT - cMcTeMa HOBbIX TEXHOMOMUM

T H. 3. — TOHHa HePTAHOro 3KBMBANIEHTA

TKPC - TekyWwuit 1 KanuTanbHbIM PEMOHT CKBaXXMH
T30 - TEXHUKO-3KOHOMMYECKOoe 060CHOBaHKe
YICB - ycTaHOBKa npegsaputensHoro cbpoca sofpl

Y3LH - ycTaHOBKa 3/1eKTPMYECKOrO LLeHTPOBEeXXHOro
Hacoca

®paxT - NPOBO3Has NnaTa, ynnadyvBaeMas 3a TPaHCMOPTH-
POBKY FPY30B MM UCMOSMb30OBaHWeE CyaHa

CPI - cornaweHne o pasgene npoaykuum

LINC - ueHTpanbHbli NyHKT cb6opa (HedTm)

LIXI - LleHTpanbHO-XopenBepckoe NogHaThe

YC - ypesBblyalHble CUTYyaLIMM

3Tl - anekTpoHHas Toprosas nnowagka
Upstream (cermMeHT) — fo6blYa, BHYTPUMNPOMbICO-

Bas TPaHCMOPTUPOBKA M NepBMYHan nepepaboTtka
yrneBofopoaos
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FPYMMNA KOMMAHMM «3APYBEXXHEDTb»

KOHTAKTDbI

FnaeHbIM oduc

AO «3apybexHedTb»

Poccus, 101990, r. MockBa,
ApMsaHckui nep., 4. 9/1/1, ctp. 1
TenedoH: +7 (495) 748-65-00
®dakc: +7 (495) 748-65-05

Email: nestro@nestro.ru
www.zarubezhneft.ru

OCHOBHbIe f,OMEPHMUE M 3aBUCUMbIE obuecTBa

00O «3APYBEXXHE®DTb-go6biua Xapbsira»
Poccusg, 115054, r. MockBa,

MaBeneukas nn., g. 2, cTp. 3

TenedoH: +7 (495) 228-01-40

®dakc: +7 (495) 228-01-21

Email: zdn-kh@nestro.ru

000 «3APYBE)XXHE®DTb-go6biva CaMapa»

Poccus, 443041, Camapckas obn.,

r. CaMapa, KpacHoapMenckas yn., 4. 93, obuc 235A
TenedoH: +7 (846) 276-25-05

Email: EArsagova@nestro.ru

00O «YnbsiHOBCKHedTEeras»

Poccus, 433871, YnbaHoBckas obr1.,
Hosocnacckuit patoH, p. n. Hosocnacckoe,
noc. Cenbxo3TexXHUKH, A. 5

TenedoH: +7 (84238) 2-34-19

®dakc: +7 (84238) 234-19

Email: ung.dispetcher@nestro.ru

AO «OpeHbyprHedTeogaua»
Poccus, 461634, Openbyprckas obn.,
r. byrypycnaH, ®pykToeas yn., 4. 15
TenedoH: +7 (35352) 6-42-74

®dakc: +7 (35352) 6-42-74

Email: report56@nestro.ru

AO «ApKTMKMOpHedTeraspaspepKa»
Poccus, 183039, Mypmarckas obn.,

r. MypMaHck, yn. KHunosuya, g. 33/3
TenedoH: +7 (8152) 55-20-00

dakc: +7 (8152) 44-14-91, +7 (8152) 44-52-57
Email: amngr@amngr.ru

www.amngr.ru

000 «3apy6e>xHedTeCTPOMMOHTaXK»
Poccus, 101000, r. Mocksa,
ApxaHrenbckuit nep., a. 1, ctp. 1
TenedoH: +7 (495) 748-65-21

®dakc: +7 (495) 748-65-23

Email: znsm@znsm.ru

000 «ONTUMA Ipynna»

BocHusa v FepuerosuHa, Pecnybnuka Cepbckas,
78000, r. baHsa-Nlyka, yn. Kpansa Andonca XllI, g. 37A
TenedoH: +387 (51) 228-610

®dakc: +387 (51) 228-620

Email: info@optimagrupa.net
www.optimagrupa.net

AO «HM3 bpop»

BocHua u lepuerosmHa, Pecny6nuka Cepbckas,
74450, r. bpog, yn. Ceetor Case, 4. 106
TenedoH: +387 (53) 626-001

®dakc: +387 (53) 626-009

Email: rafinerija@rafinerija.com
www.rafinerija.com

AO «MMN3 Mogpu4ya»

BocHua u lepuerosunHa, Pecnybnuka Cepbckas,
74480, r. Mogpuya,

yn. Boreoge Ctene CtenaHoBuya, 4. 49
TenedoH: +387 (53) 810-111

®dakc: +387 (53) 812-541

Email: info@modricacil.com
www.modricaoil.com

AO «HecTpo Metpon»

BocHua v lepuerosuHa, Pecnybnuka Cepbckas,
78000, r. baHsa-Nlyka, yn. Kpana Andonca X, g. 9
TenedoH: +387 (51) 490-345

®dakc: +387 (51) 218-843

Email: info@nestropetrol.com
www.nestropetrol.com
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CoBMecCTHbIe npeanpuaTus

CIN «BbeTcoBneTpo»

CoumanucTmyeckas Pecnybnvka BoeTHaM,
nposuHUMSA Bapusa-ByHrray, r. ByHrray,
KBapTan TxaHr Hbu, yn. Sle Jlon, g. 105
TenedoH: +84 (64) 383-98-71

dakc: +84 (64) 383-98-57
www.vietsov.com.vn

VRJ Petroleum Company

Coumanuctudeckas Pecnybnuka BoeTHaM,
npoBuHUKA bapua-ByHrray, r. ByHrtay, paloH 1,
yn. Jle Kyu [loH, g. 3

TenedoH: +84 (64) 351-08-34

®daxc: +84 (64) 351-08-35

000 «CK «PYCBbETMETPO»
Poccusa, 127422, r. MockBa,
OMuTpoBCcKuit npoesa, 4. 10, ctp. 1
TenedoH/dbakc: +7 (495) 748-66-11
Email: rvpetro@rvpetro.ru
www.rvpetro.ru

dunuan 000 «CK «PYCBbETMNETPO»

B HeHeL KoM aBTOHOMHOM oKpyre:

Poccusa, 166000, HeHelKMit aBTOHOMHbIN OKPYT,
r. HapbsiH-Map, yn. JleHuHa, g. 33A
TenedoH/dpakc: +7 (81853) 46-978

®dunnan 000 «CK «PYCBbETMETPO»
B Pecnybnuke Komu:

Poccus, 169710, Pecnybnuka Komu,

r. YCuHck, yn. Jlenumna, a. 7/3
TenedoH: +7 (82144) 53-200

®dakc: +7 (82144) 20-000

CN OO0 «ANDIJANPETRO»

B Pecnybnuke Y3bekucTtaH:
Pecnybnuka Y3bekucTaH, r. AHOMXKaH,
np. Anuwepa Hasowu, a. 97-A

Email: info@andijanpetro.com
www.andijanpetro.com

Hay4yHo-uccnepgoBatenbckmMe U NPOEKTHbIe HHCTUTYTbI

Hayu4Ho-uccnepgoBaTenbckue U NPOeKTHbIe
MHCTUTYTbl AO «Bcepoccuickuii HedpTerasosbli
Hay4HO-MCCNenoBaTeNIbCKMIM UHCTUTYT

MM. akagemuka A.M. Kpbinosa»

Poccus, 127422, r. Mocksa,

OMutposckmi npoesn, a. 10

TenedoH: +7 (495) 748-39-50

TenedoH/dpakc: +7 (495) 611-05-08

Email: office@vniineft.ru

AO «MHCTUTYT NO NPOEKTUPOBAHUIO

M uccnepoBaTenbCcKMM paboTam

B HepTAHOM NPOMBILLNEHHOCTH «TMNPOBOCTOKHEdTb»
Poccusa, 443041, r. Camapa,

KpacHoapMeiickas yn., a. 93

TenedoH: +7 (846) 333-46-96

dakc: +7 (846) 279-20-58

Email: gipvn@gipvn.ru

WWW.gipvn.ru

AO «PMHTK «HedTeoTpaua»

Poccus, 101000, r. MockBa,
ApxaHrenbckui nep., a. 1, ctp. 1
TenedoH: +7 (499) 689-50-01 nob. 1199
dakc: +7 (499) 976-84-04

Email: rmntk@rmntk.ru
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MATERIALITY
DISCLOSURES SERVICE

YKASATEJIb [ o)
COOEP>XAHUNA GRI

Cny>x6a packpbiTsa nHbopMaumm GRI npoBepuna, 4To nHaekc cogepykaHmsa GRI yeTKo npeacTaBfieH U CCbIIKM Ha packpbl-
THe nHpopmaummn ¢ 102-40 no 102-49 cornacytoTcs ¢ COOTBETCTBYIOLMMM pasfenaMm B OCHOBHOM YacTH oT4eTa

MokasaTtenb Hanuuune B KOHTEHTE

GRI 101 OcHoBHble cBegeHusa 2016
GRI 102 O6wme ceegeHns 06 opraHusaumnn 2016

102-1 NMonHoe Ha3BaHMe opraHmM3aummn 1
102-2 OeatenbHoCTb, BpeHabl, NPOAYyKTbl, YCIyru 8
102-3 Pacnonoy<eHue rofioBHoro odpmca 274
102-4 leorpadus oedarenbHOCTH 10
102-5 XapakTtep co6CTBEHHOCTM M OpraHM3aLMOHHO-NpaBoBas GopmMa 240
102-6 PbIHKM, Ha KOTOPbIX paboTaeT opraHM3aums 88
102-7 Macwrtab opraHusaumuu 4
102-8 MHdpopMaLmsa O COTPYOHMKAX U APYruX paboTHMKaX 160
102-9 Llenoyka nocTaBOK 152
102-10 CyLwecTBeHHble U3MEHEHUS B OPraHM3aLnKn M Lenoyke NocTaBokK 20
102-11 MpuMeHeHne NpUHLMNIa NPegoCTOPOXKHOCTHU 228
102-12 BHeLWwHWe MHULMATUBDBI, KOTOPbIE MNOOAEP)KMBAET OpPraHu3aLms 180
102-13 YneHcTBO B accoumaymsax 242
102-14 3a9BNEHUsS O MPUMEHEHWUU NPAKTUKK YCTONYMBOIO Pa3BUTUS OT KIKOYEBbIX MWL, 6
NPMHUMatoWMX peweruns B KoMnaHuu

102-16 MpUHUMNDI, LEHHOCTU, CTaHAAPTbl U HOPMbI MOBEAEHUS 176
102-18 CTpyKTypa ynpaBneHus 198
102-40 CnMCcoOK 3aMHTEPECOBaHHbIX CTOPOH 189
102-41 KonnekTBHble [OroBoOpPbI 168
102-42 BbisBneHue v BbI6Op 3aMHTEPECOBaHHbIX CTOPOH 189
102-43 MNoaxof K B3aMMOLAENCTBUIO C 3aMHTEPECOBaHHbIMM CTOPOHAMM 189
102-44 Kntoyesble TeMbl M NOAHATbIE NPobieMbl 189
102-45 IOpuanyeckue nuua, OTYETHOCTb KOTOPLIX Bbifa BKIOYEHa 269
B KOHCONUAMPOBaHHYO GUHAHCOBYIO OTYETHOCTb

102-46 OnpepeneHne cogep kaHusa U TeMbl oTyeTa. MpaHuLbl 21
102-47 CAUCOK CYLLLECTBEHHbIX TEM 21
102-48 MNopTeepxaeHue nHdopmaumu (Mocneactems Nobbix nepedopPMynIMpPoOBOK 1
uHdpopMaLmuu, NPUBELEHHOM B NPEAbIAYLMX OTYETax, U MPUYMHbBI TaKMX MOBTOPEHUM)

102-49 CywecTBeHHble MU3MEHEHMS OXBaTa U rPaHMUL, CYLLLECTBEHHbIX TEM MO CPaBHEHMUIO He 3adukncuposaHo
C npeablayLWMMU OTYETHBIMU NEePUOLaMU

102-50 OT4YeTHbIN Nnepuog, 31.12.2019-31.12.2020
102-57 OaTa BbiNyCKa NpeablayLero otyeta MioHb 2020
102-52 UnMkn oTY4ETHOCTH rogoBom
102-53 KoHTakTHOE n1uo Ang sonpocos no Otyety 274
102-54 YKasaHWe Ha ypoBeHb npuMeHeHust GRI: OCHOBHOWM UM paCLUMPEHHbIN HacTosawui otueT nogro-

TOBJIEH B COOTBETCTBUMU
co CraHpapTamu GRI:
OCHOBHOWM BapMWaHT

102-55 Ykasatenb copgepaHusa GRI 276

102-56 MNonutuka 1 NpMMeHsieMas npakTMka OpraHu3aluuu B OTHOLEHUU obecneyeHus He 3aBepsieTcs
BHeLWHero 3aBepeHns OTyeTa

GRI 103 Mopxog K ynpasneHuto 2016 (ons KaXX4on CyLLEeCTBEHHOM TEMbI)
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Mokasarenb

Hanuume B KOHTEHTE

OKoHOMMYecKas pe3ynbTaTUBHOCTb 2016

GRI 103 Nopxop, K ynpaeneHuio 2016

103-1 PackpbiBaeMble TeMbl U UX FPaHULLbI 6
103-2 Mopxopfpl K yNPaBNeHUIO CYLLLECTBEHHbIMW acnekTaMM U UX KOMMOHEHTbI )
103-3 OueHka 3pPEKTUBHOCTU yNpaBNeHUs CyLLECTBEHHbIMU acneKkTaMm )
GRI 201 9koHOMMKYecKas pe3ynbTaTMBHOCTb 2016
201-1 Co3paHHas U pacnpegeneHHass 9KOHOMMYeckas CTOMMOCTb 4
HenpsiMble 3KOHOMUUYeCKHe Bo3aencTeusa 2016
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TeMbI U UX FPaHULLbI 157
103-2 MNopaxopfbl K yNpaBneHUIO CyLLEeCTBEHHbIMU acneKTaMm U UX KOMNOHEHTbI 158
103-3 OueHka 2P PEKTUBHOCTU yNpaBNeHUs CyLLeCTBEHHbIMU acneKkTaMm 158
GRI 203 HenpsiMble 9KOHOMMYECKHE BO3OeNCTBUS
203-1 Pa3BuTUE M BO3LENCTBME MHBECTULMI B MHPPACTPYKTYPY M 6e3BO3Me3aHbIe YCyru 10
AHTUKOPPYNUHOHHbIE NPaKTUKK 2016
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULLbI 227
103-2 MNoaxofbl K yNpaBneHUIO CYLLLECTBEHHbIMU acneKTaMM U UX KOMNOHEHTbI 227
103-3 OueHka 2P PEeKTUBHOCTU yNpaBNeHUs CyLLeCTBEHHbIMU acneKkTaMm 227
GRI 205 AHTUKOPPYNUMOHHbIE NMPaKTUKKH
205-1 OueHKa pUCKOB, CBA3aHHbIX C KOpPYynuuen 226
205-2 MHpOPMMPOBaHME O NONMUTUKAX M METOLAX MPOTUBOLENCTBUSA KOPPYMLMM 1 OByYeHHe MM 227
SHeprus
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TeMbI U UX FPaHULbI 193
103-2 MNopaxofbl K yNpaBneHUIo CyLLLEeCTBEHHbIMM acneKkTaMm U UX KOMMNOHEHTbI 193
103-3 OueHka 2pPEKTUBHOCTU yNpaBNeHMs CyLLeCTBEHHbIMU acneKkTaMm 193
GRI 302 SHeprusa 2016
302-1 NoTpebneHne aHePrumn BHYTPM OpraHmnsaumm 192
BropasHoobpasne
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULLbI 184
103-2 MNoaxofbl K yNpaBNeHUIO CyLLLECTBEHHbIMU acneKTaMM U UX KOMMNOHEHTbI 186
103-3 OueHka 2dPEeKTUBHOCTU yNpaBneHMs CyLeCTBEHHbIMU acneKkTaMm 184
GRI 304 BuopasHoobpasue 2016
304-3 CoxpaHeHHble M BOCCTaHOBMIEHHbIe MeCTOObUTaHMs 183
Bbi6pochl
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULLbI 186
103-2 MNopxopbl K ynpaBAeHUIO CyLLLeCTBEHHbIMU acneKkTaMM U UX KOMMOHEHTbI 188
103-3 OueHka 2dpdeKTUBHOCTH yrnpaBeH1s CyLeCTBEHHbIMM acneKkTaMu 186
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MNokasaTtenb

Hanuyune B KOHTEHTe

GRI 305 Bbibpocbl 2016

305-1 MNpsMble BbIBPOCH! NapPHMKOBbLIX ra3oB 185
305-7 Bbibpochi NO, , SO, 1 ApyrMX 3HaYMMbIX 3arPA3HAOLLMX BELLEeCTB 185
C6pocbl U oTxoabl
GRI 103 Nopxop, K ynpaesneHuio 2016
103-1 PackpbiBaeMble TeMbl U UX FPaHULbl 187
103-2 NopgxoAbl K yNpaBneHUto CyLLLeCTBEHHbIMM acnekTaMn U UX KOMMNOHEHTbI 187
103-3 OueHka 3pPeKTUBHOCTHU yNpaBneHMs CyLLLEeCTBEHHbIMU acneKkTaMm 187
GRI 306 Cbpocbl 1 oTxogbl 2016
306-2 Obuwas Macca oTXo0B Mo TUNy 1 cnocoby obpalyeHus 187
3063 3HaunTenbHble pas3nnBbl 187
OxpaHa Tpyaa 1 6esonacHocTb Ha paboyeM MecTe
GRI 103 Nopxop, K ynpaBneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULLbI 182
103-2 Nopaxopbl K yNpaBneHUto CyLLLeCTBEHHbIMM acnekTaMu U UX KOMMOHEHTbI 182
103-3 OueHka 3pPeKTUBHOCTHU yNpPaBNeHMs CyLLLEeCTBEHHbIMU acneKkTaMm 182
GRI 403 OxpaHa TpyAa M 6e3sonacHocTb Ha pabouyeM MecTe 2018
403-1 CucteMa oxpaHbl Tpyaa 179
403-3 CUCTeMa OXpaHbl 310POBbs PabOTHMKOB 184
MNoaroTtoBKka u o6pasoBaHKue
GRI 103 Nopxop, kK ynpaeneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULbI 172
103-2 Nopxopabl K yNpaBleHUIO CyLLLEeCTBEHHbIMU acnekTaMM U X KOMMOHEHTbI 173
GRI 404 Nopgrotoeka U o6pasosaHue 2016
404-2 MporpaMMbl PasBUTMS HAaBbIKOB M O6Pa30BaHMS Ha MPOTAXNKEHUM SKU3HU 170
PasHoobpa3ne 1 paBHble BO3MOXXHOCTH
GRI 103 Nopxop, K ynpasneHuio 2016
103-1 PackpblBaeMble TeMbI U UX FPaHULbl 163
103-2 Nopaxopbl K yNpaBneHUIo CyLLLeCTBEHHbIMM acNeKTaMn U UX KOMMNOHEHTbI 165
103-3 OueHka 2pdeKTUBHOCTH ynpaBieHms CyLeCTBEHHbIMM acneKkTaMu 172
GRI 405 Pa3Hoobpa3une 1 paBHble BO3MOXXHOCTH 2016
405-1 CocTaB pyKOBOLSLLMX OPraHOB M B LLEIOM NepcoHasna ¢ pasbrBKoM No nosy 1 Bo3pacTty 162
MecTHble coobuiecTBa
GRI 103 Nopxop, K ynpasneHuio 2016
103-1 PackpblBaeMble TEMbI U UX FPaHULLbI 158
103-2 Nopxopnbl K yNpaBleHUIO CyLLECTBEHHBIMU aCNeKTaMn U MX KOMMOHEHTbI 158
103-3 OueHka 2¢pdeKTUBHOCTH yrnpaBieHms CyLeCTBEHHbIMM acneKkTaMu 158
GRI 413 MecTHble coobuiecTBa 2016
413-1 Onepaumm C y4aCTMeM MeCTHOro coobliecTsa, OLeHKM BO3AENCTBUS U MPOrpaMMmbl 157
pasBuTUS
OTtpacnesble TEMbl M NOKasaTenu
OG1 O6beM U TUM OLEHEHHbIX JOKa3aHHbIX 3anacoB 4
OG9 Onepauuu, B KOTOPbIX 3aTParMBaloTCA NpaBa KOPEeHHbIX COobLLeCcTs 157

OG13 FOTOBHOCTb K Ype3Bbl4aiHbIM CUTYaUUaM

181
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CBHUOETEJIbCTBO Ob OBWLECTBEHHOM
SABEPEHNUN KOPINOPATHUBHOIO
HEPNHAHCOBOIO OTHETA

POCCHACKWA COHY3 IPOMBILAEHHMKDS W HJEANPUHHMATENER
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00 0BWEecTEeHHOM 3aBEPEHUY
KOPNOPRATUBHOIO HeDUHAHCOBOIO OTURTA

WurerpupoBaHubli otyeT AQ «3apybexHedTb»
322020 roa

npoiuea obwecTeeHHoe 3apepeHue B Cosete PCHI
o HedUHAHCOBOR OTYETHOCTK

PasmopHytoe 3axmiovenne Cosera PCNM of ofiuecteeHHOM 3aBepehidul
HMrTerpupoganHon aTuala AQ «3apybewnediioy 3a 2020 rop nanpasneHn B
Katnanmm, KOTOPEA MOKET NYCNHEoRaTs 6o G883 Harwk-NTMEO LIMEHEHUA 1
mmmmmmmmmm To RaE ANA BHYTEWKOPNODATASHEN Jenel, T3k W 6 uenAx
KM HE KBLMA C 38 MHTOOBCORE M Ml MK CTOOOHAMM,

Perncipalmonibii Homep 184,01.048.01.20

Mpesuaent PCHN A loxuH
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CNMACHUBO 3A BHUMAHMAE!

Poccuiickas ®enepaums, 101990, r. Mocksa,

ApMsHckuit nep., g. 9/1/1, ctp. 1

Ten. +7 (495) 748-65-00

®dakc +7 (495) 748-65-05

nestro@nestro.ru www.zarubezhneft.ru

AKLUMOHEPHOE OBLIECTBO

3APYBEXHE®Tb




