
REPORT ON THE FULFILLMENT OF 
THE INSTRUCTIONS OF THE RUSSIAN 
PRESIDENT AND DIRECTIVES OF 
THE RUSSIAN GOVERNMENT 
Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Approval of the Company’s KPIs for 
2021

Pursuant to Directive of the Russian 
Government No. АН-P9-16765 dated 
12/18/2020

•	 Zarubezhneft, together with the Russian Ministry of Energy and Ministry of 
Economic Development, drafted materials to update the corporate KPIs of 
Zarubezhneft. The scope, certificates, and target values of Zarubezhneft’s KPIs for 
2021 were updated taking into account the new Methodological Recommendations 
for the compilation and application of KPIs of joint-stock companies, whose shares 
are owned by the Russian Federation and individual non-profit organizations to 
determine the amount of remuneration of their management approved by Directive 
No. 3579-р of the Russian Government dated 12/28/2020.

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 189 dated 01/29/2021).

•	 In accordance with Directive of the Russian Government No. 304p-P13 dated 
01/19/2021, the Company’s Board of Directors adopted resolutions to approve 
the updated scope and weights of corporate KPIs as well as a new version of 
corporate KPI certificates and target values for Zarubezhneft in 2021 (Minutes dated 
01/29/2021).

•	 Reports on the implementation of the directive to update the KPIs were sent to 
the Russian Government (Letters No. SK-46-4103 dated 12/29/2020, No. DU-46-125 
dated 01/19/2021, and No. SK-46-382 dated 02/08/2020).

Election of the Chairman of the Board 
of Directors

Pursuant to Directive of the Russian 
Government No. 8591p-P13 dated 
09/17/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 186 dated 09/30/2020): Yevgeny Murov was elected Chairman of the 
Board of Directors.

Level of net foreign exchange assets

Pursuant to Directive of the Russian 
Government No. 8036p-P13 dated 
09/01/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 185 dated 10/09/2020).

•	 The report on the implementation of the directives was sent to the Federal Agency 
for State Property Management (Letter No. DM-24-2854 dated 09/18/2020).

•	 The reports on net domestic assets, taking into account the requirements of 
the directives, were sent to the Bank of Russia by Letters No. DM-24-2765 dated 
09/10/2020, No. DM-24-3127 dated 10/14/2020, No. DM-24-3479 

Procurement activities (procurement 
of automotive products)

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 184 dated 08/18/2020).

Pursuant to Directive of the Russian 
Government No. 6781p-P13 dated 
07/31/2020

•	 A new type of document was drafted and added to the Album of Standard 
Forms — Procurement Documentation for the request for proposals in electronic 
form for the purchase of automotive products required for production activities 
(categories M1, M2, M3, N1, N2, N3, M1G, M2G, M3G, N1G, N2G, and N3G classified 
in accordance with Appendix No. 1 to the Technical Regulations of the Customs 
Union “On the Safety of Wheeled Vehicles” CU TR 018/2011) AF OB-01.01-06 A. The 
new edition of the Album of Standard Forms was approved by Order No. 217 of 
the Company dated 09/24/2020) and sent to subsidiaries (Letter No. РС-28-2970 
dated 09/29/2020).

•	 The report on the implementation of the directives was sent to the Federal Agency 
for State Property Management (Letter No. KK-46-2960 dated 09/25/2020).

•	 Information on the lack of procurements of automotive products in August-
September 2020 was sent to the Russian Ministry of Industry and Trade (Letter No. 
РС-28-3006 dated 09/30/2020).

•	 Information on the implementation of the directives is posted in Zarubezhneft’s 
personal account on the Interdepartmental Portal of the Federal Agency for State 
Property Management.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Evaluation of the implementation 
of the Company’s long-term 
development programs and KPIs

Pursuant to Directive of the Russian 
Government No. 6739p-P13 dated 
07/30/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 184 dated 08/18/2020).

•	 Pursuant to the directives, the Company drafted the Regulation for Assessing the 
Implementation of the Long-Term Development Program (LDP) and the Fulfillment 
of Key Performance Indicators of Zarubezhneft and it was approved by a resolution 
of the Board of Directors (Minutes No. 188 of 12/24/2020).

Dividends of Zarubezhneft based on 
the results of 2019

Pursuant to Directive of the Russian 
Government No. 4244p-P13 dated 
05/21/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 182 dated 05/29/2020).

•	 Dividends were paid on 10/20/2020 (Payment Order No. 5421 dated 10/20/2020).

Provision of information on 
compliance with the requirements of 
Resolution of the Russian Government 
No. 439 dated 04/03/2020 “On the 
Establishment of Requirements for the 
Terms and Conditions of the Deferral 
of Rent Payment under Real Estate 
Lease Agreements”

Pursuant to Letter No. IR-11/13407 of 
the Federal Agency for State Property 
Management dated 04/27/2020

•	 Information regarding the fulfillment of the requirements of Resolution of the 
Russian Government No. 439 dated 04/03/2020 was sent to the Federal Agency for 
State Property Management (Letter No. RS-28-1615 dated 05/22/2020)

Non-application of penalties as well as 
the possibility of contract extensions 
and price adjustments in 2020 in the 
event of violations of obligations by 
contractors caused by the impact of 
the novel coronavirus infection

Pursuant to Directive of the Russian 
Government No. 2850p-P13kv dated 
04/03/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 180 dated 04/22/2020).

•	 Pursuant to the directives, the Board of Directors adopted a resolution on 
the approval of Amendment No. 1 to the Regulation on the Procurements of 
Zarubezhneft (Minutes No. 183 dated 06/25/2020).

Approval of the plan to combat 
the negative consequences of the 
coronavirus epidemic, including 
measures to protect employees of 
organizations with state participation 
against the spread of coronavirus and 
ensure the stability of their work

Pursuant to Directive of the Russian 
Government No. 2150p-P13 dated 
03/16/2020

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 179 dated 03/27/2020).

•	 The Board of Directors adopted a resolution on the approval of the Zarubezhneft’s 
Plan for Combatting the Negative Consequences of the Coronavirus Epidemic 
(Minutes No. 179 dated 03/27/2020). The Plan was posted in Zarubezhneft’s 
personal account on the Interdepartmental Portal of the Federal Agency for State 
Property Management on 03/27/2020.

•	 The letter was sent to the Federal Agency for State Property Management with a 
report on the implementation of Directive No. KK-46-1015 dated 03/27/2020.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Assessment of the presence or 
absence of major investment projects 
being implemented or planned for 
implementation

Pursuant to Directive of the Russian 
Government No. 12119p-P13 dated 
12/25/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 177 dated 02/14/2020).

•	 The Company conducted a detailed analysis of the methodology used to compile 
a list of major investment projects based on which it was established that 
ZARUBEZHNEFT GROUP does not currently have any projects being implemented 
or planned for implementation in the Russian Federation in which total initial capital 
investments in the investment phase exceeds RUB 10 billion.

•	 Taking into account the Group’s participation in the Kharyaga project, which 
is being implemented as part of PSA in Russia together with major foreign oil 
companies as investors, and the increased focus on the project by the federal 
executive authorities, the Company adopted a resolution to send information to the 
Ministry of Economic Development regarding the Kharyaga project based on the 
forms provided by directives.

•	 The information on the Kharyaga PSA specified in the directives was sent to the 
Ministry of Economic Development and the Federal Agency for State Property 
Management by the dates set by the directives (Letters No. SK-25-1264 dated 
04/24/2020 and No. SK-25-3228 dated 10/23/2020).

Increase in labor productivity

Pursuant to Directive of the Russian 
Government No. 12153p-P13 dated 
12/25/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 177 dated 02/14/2020).

•	 The Board of Directors adopted a resolution to approve the updated certificate 
of the corporate KPI ‘Labor Productivity’, its target value, and the new version 
of Appendix No. 6 to the LDP of Zarubezhneft ‘Labor Productivity Improvement 
Program’ (Minutes No. 177 dated 02/14/2020).

Possibility of the Company’s transition 
to tax control in the form of tax 
monitoring

Pursuant to Directive of the Russian 
Government No. 11528p-P13 dated 
12/13/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 176 dated 12/30/2019).

•	 A meeting of the Board of Directors (Minutes No. 186 dated 09/30/2020) 
considered the item ‘Possibility of the Transition of Zarubezhneft and Its Subsidiaries 
to Tax Control in the Form of Tax Monitoring’ and made the following decisions: 
to designate JC RUSVIETPETRO as the only subsidiary of ZARUBEZHNEFT GROUP 
that fully meets the transition criteria, with a monitoring start date of 01/01/2022, 
as a pilot project to transition to tax control in the form of tax monitoring. 
Zarubezhneft’s decision to join the tax monitoring shall be made based on the 
results of the pilot project on transition to tax control in the form of tax monitoring 
no later than 11/30/2022, provided that it meets the criteria established by the Tax 
Code of the Russian Federation.

Changes to the procurement 
documentation of Zarubezhneft 
regulating competitive procedures

Pursuant to Directive of the Russian 
Government No. 10464p-P13 dated 
11/18/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 176 dated 12/30/2019).

•	 The Company amended the Instructions on the procedure for transferring 
information that constitutes a trade secret and other confidential information 
of Zarubezhneft to state authorities and third-party organizations (Order No. 41 
dated 02/28/2020) and supplemented ZARUBEZHNEFT GROUP’s standard form of 
procurement documentation as regards the procedure for counterparties providing 
collateral for the execution of contracts (Order No. 98 dated 05/15/2020). The 
current version of the Album of Standard Forms (approved by Order No. 217 dated 
09/24/2020) also takes into account the requirements of the directives.

•	 A report on the implementation of the directives was sent to the Federal Agency for 
State Property Management (Letter No. DM-25-1563 dated 05/28/2020).

Possibility of the Company’s 
integration into the activities of the 
International Cooperation and Export 
national project (program)

Pursuant to Directive of the Russian 
Government No. 10357p-P13 dated 
11/14/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 176 dated 12/30/2019).

•	 An analysis was conducted of the measures included in the ‘International 
Cooperation and Export’ national project on the possibility of ZARUBEZHNEFT 
GROUP’s integration into project activities, as well as an analysis of the 
Group’s export activities under the EAEU FEA TN codes in the official statistical 
methodology used to calculate indicators of certificates of the ‘International 
Cooperation and Export’ national project. The results of the analysis were sent to 
the Federal Agency for State Property Management and the Russian Ministry of 
Energy (Ref. No. DM-25-323 and No. DM-25-324 dated 02/04/2020).
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Procurement of Russian products 
used for the implementation 
of national projects and the 
comprehensive plan for the 
modernization and expansion of core 
infrastructure

Pursuant to Directive of the Russian 
Government No. 9984p-P13 dated 
11/01/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 174 dated 11/26/2019).

•	 The Board of Directors adopted a resolution on the approval of a new version of the 
Regulation on the Procurements of Zarubezhneft, taking into account the changes 
specified in the directives (Minutes No. 176 dated 12/30/2019).

•	 The new version of the Regulation on the Procurements of Zarubezhneft is posted 
in the Interdepartmental Portal with the document type ‘Internal Documents 
Governing the Company’s Corporate Activities’.

•	 The current version of the Regulation on the Procurements of Zarubezhneft 
(approved by a resolution of the Board of Directors at a meeting on 12/30/2019 
(Minutes No. 176), taking into account Amendments No. 1 (approved by a resolution 
of the Board of Directors at a meeting on 06/25/2020 (Minutes No. 183)) also takes 
into account the requirements of the directives.

Introduction of methodical 
instructions on the use of KPIs 
at state-owned companies 
and development (update) of 
internal documents regulating 
the compilation of KPIs for their 
performance and remuneration for 
the Company’s management

Pursuant to Directive of the Russian 
Government No. 1388-р dated 
06/27/2019 and Directive of the 
Russian Government No. 9054p-P13 
dated 10/02/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 174 dated 11/26/2019).

•	 Monitoring the achievement of KPIs, the Board of Directors reviewed and took note 
of the Reports on the Achievement of Corporate KPIs for the first 3 months, first 
half, and first 9 months of 2020 (Minutes No. 183 dated 06/25/2020, No. 186 dated 
09/30/2020, and No. 187 dated 11/10/2020).

•	 A meeting of the Board of Directors on 12/26/2019 considered the issue of updating 
Zarubezhneft’s KPI system and decided to approve new versions of certificates and 
weights of the corporate KPIs  (Minutes No. 175 dated 12/26/2019).

•	 Pursuant to Directive of the Russian Government No. 304p-P13 dated 01/19/2021, 
a resolution of the Board of Directors approved the updated scope and weights 
of the corporate KPIs, new versions of corporate KPI certificates, and the target 
values of the corporate KPIs for 2021. A resolution of the Board of Directors also 
approved the updated Regulation on the KPIs of Zarubezhneft (Minutes No. 189 
dated 01/29/2021).

Expansion of the practice for using 
factoring to implement contracts 
for the delivery of the goods 
(performance of work or rendering of 
services)

Pursuant to Directive of the Russian 
Government No. 4111p-P13 dated 
05/08/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 169 dated 06/11/2019).

•	 The changes specified in the directives were made to the following documents 
regulating ZARUBEZHNEFT GROUP’s procurement activities:

•	 - Regulation on the Procurements of Zarubezhneft (approved by a resolution of the 
Board of Directors, Minutes No. 169 dated 06/11/19)

•	 - Unified Regulation on Procurements for the Needs of Subsidiaries according to 
List 1 (approved by Order No. 178 dated 06/11/19)

•	 - Unified Regulation on Procurements for the Needs of Subsidiaries according to 
List 2 (approved by Order No. 207 dated 06/28/19)

•	 The current version of the Regulation on the Procurements of Zarubezhneft 
(approved by a resolution of the Board of Directors, Minutes No. 176 dated 
12/30/2019, taking into account Amendments No. 1 (approved by a resolution of 
the Board of Directors, Minutes No. 183 dated 06/25/2020)) also takes into account 
the requirements of the directives.

Allocation to the federal budget of 
a part of net profit in the form of 
dividends on shares belonging to the 
Russian Federation

Pursuant to Directive No. 
АP-08/12626 of the Federal Agency 
for State Property Management dated 
04/16/2019

•	 In 2020, Zarubezhneft received Directive No. 6739p-P13 of the Russian Government 
“On the Dividends of Zarubezhneft in 2019” dated 07/30/2020.

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 182 dated 05/29/2020).

•	 Dividends were paid on 10/20/2020 (Payment Order No. 5421 dated 10/20/2020).
•	 Information on the payment of dividends and a scanned copy of the payment order 

are available in Zarubezhneft’s personal account on the Interdepartmental Portal of 
the Federal Agency for State Property Management.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Completion of corporate import 
substitution plans as regards 
protection against radiation, 
chemical, and biological factors

Pursuant to Directive of the Russian 
Government No. 584p-P13 dated 
01/26/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 166 dated 03/29/2019).

•	 The measures specified in the directives are included in the new version of 
Appendix No. 8 to the LDP, which was approved by a resolution of the Board of 
Directors (Minutes No. 169 dated 06/11/2019).

•	 The personal protective equipment standard for employees of companies that are 
part of ZARUBEZHNEFT GROUP has been updated (approved by Order No. 407 
dated 12/30/2019).

•	 A report on the implementation of the activities specified in Appendix No. 8 to 
the LDP in 2019 is included in a report on the implementation of the LDP for 2019 
(confirmed by the LDP auditor’s report dated 04/21/2020) and was considered at 
a joint meeting of the Strategic Planning Committee and the HR and Remuneration 
Committee of the Board of Directors (Minutes No. 72 dated 05/14/2020) and, 
taking into account the received recommendations, was taken under advisement 
in accordance with a resolution of the Board of Directors (Minutes No. 182 dated 
05/29/2020).

Development of programs to 
improve the quality of procurement 
management

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 164 dated 02/26/2019).

•	 The General Director of Zarubezhneft approved the Program for Improving the 
Quality of Procurement Management, which provides for extending the directives 
to the subsidiaries of Zarubezhneft.

Pursuant to Directive of the Russian 
Government No. 1519p-P13 dated 
02/20/2019

•	 Scanned copies of the approved Program for Improving the Quality of Procurement 
Management and extracts from Minutes No. 164 of the Board of Directors dated 
02/26/2019 on decision-making in accordance with the directives are posted in 
Zarubezhneft's personal account on the Interdepartmental Portal of the Federal 
Agency for State Property Management.

•	 As part of the Program’s implementation, in particular, standard forms of 
procurement documentation were approved (Order No. 185 dated 06/18/2019), 
indicators for the procurements of subsidiaries were developed (Letter No. DM-25-
2507 dated 06/27/2019), test purchases were conducted for SberB2B ETP, TEK-
Torg, and GPB.

•	 In 2020, as part of the Program’s implementation, the Album of Standard Forms was 
updated (approved by Order No. 217 dated 09/24/2020).

Updates to the Long-Term 
Development Program of 
Zarubezhneft (LDP) and submission 
of audit reports on the LDP to 
the Russian Ministry of Economic 
Development, the Federal Agency 
for State Property Management, 
and federal executive bodies that 
coordinate the Company’s activities 
in accordance with Directive of the 
Russian Government No. 1870-р dated 
08/30/2017

Pursuant to Directive of the Russian 
Government No. 276p-P13 dated 
01/17/2019

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 164 dated 02/26/2019).

•	 The Company developed and approved Appendix No. 14 “Measures of the Long-
Term Development Program to Accelerate the Growth Rate in Fixed Investments 
in the Exploration and Production Segment” to the LDP (Minutes No. 169 dated 
06/11/2019).

•	 The auditor’s report on the results of the LDP audit for 2019 was posted in the 
Interdepartmental Portal of the Federal Agency for State Property Management on 
05/20/2020 and sent to the Federal Agency for State Property Management, the 
Ministry of Energy, and the Ministry of Economic Development (Letters No. SK-46-
1492, No. SK-46-1493, and No. SK-46-1494 dated 05/21/2020).

•	 In accordance with the auditor’s recommendations, an updated version of 
Appendix No. 10 to the LDP was drafted.

•	 The updated version of Appendix No. 10 to the LDP was considered at a joint 
meeting of the Strategic Planning Committee and the HR and Remuneration 
Committee of the Board of Directors (Minutes No. 77 dated 12/18/2020) taking 
into account the recommendations and approved by a resolution of the Board of 
Directors (Minutes No. 188 dated 12/24/2020).

Transition to the predominant use of 
domestic software

Pursuant to Directive of the Russian 
Government No. 10068p-P13 dated 
12/06/2018

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 163 dated 01/28/2019).

•	 The action plan for the period of 2019–2021 for Zarubezhneft’s transition to 
the predominant use of domestic software (hereinafter, the Action Plan) was 
coordinated with the Center for Competences for Import Substitution in 
Information and Communication Technologies Autonomous Non-Commercial 
Organization (Letter No. 03/130 dated 03/13/2019) and approved by the Board of 
Directors (Minutes No. 166 dated 03/29/2019).

•	 Measures for the transition to the predominant use of domestic software are 
included in Appendix No. 8 to the LDP, the new version of which was approved by a 
resolution of the Board of Directors (Minutes No. 169 dated 06/11/2019).

•	 Reports on the implementation of the Action Plan for each quarter of 2020 dated 
04/10/2020, 07/10/2020, 10/09/2020, and 12/30/2020, respectively, are posted 
in Zarubezhneft’s personal account on the Interdepartmental Portal of the Federal 
Agency for State Property Management and sent to the Russian Ministry of 
Communications.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Annual informing of key federal 
executive bodies and the Russian 
Government about the scope of 
contracts concluded with defense 
industry companies for the purchase 
of civil products for the fuel and 
energy industry (performance of work 
or rendering of services) not related 
to state defense orders (purchases 
from defense industry companies of 
civil products for the fuel and energy 
industry)

Pursuant to Directive of the Russian 
Government No. 7923p-P13 dated 
09/26/2018

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 160 dated 11/20/2018).

•	 The Company has approved the Action Plan for the implementation of directives 
and measures are being carried out as part of the approved Plan.

•	 Information on the scope of ZARUBEZHNEFT GROUP’s procurements of civil 
products from defense industry enterprises for the fuel and energy industry for 
2019 was sent to the Ministry of Economic Development, the Ministry of Industry 
and Trade, the Ministry of Energy, and the Federal Agency for State Property 
Management (Letter No. SK-25-1219 dated 04/21/2020).

Inventory of the rights to the results 
of intellectual activities for the 
subsequent organization of measures 
to support the results to which the 
Company owns the rights, legal 
protection, and place the rights 
thereto on the balance sheet as 
intangible assets for subsequent 
introduction into economic turnover 
and, if necessary, to estimate the 
value of the rights thereto

Pursuant to Directive of the Russian 
Government No. 7050p-P13 dated 
08/30/2018

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 159 dated 10/03/2018).

•	 As part of the implementation of the directives in 2019, an inventory of rights 
to RIA was conducted (DZ No. 42/661 dated 02/28/2019) and the results of 
the inventory were reviewed at a meeting of the Commission on the Valuation, 
Accounting, Determination of Useful Application, Assessment of Impairment, and 
Determination of the Application Practicality of Intangible Assets (Minutes No. 1 
dated 03/28/2019).

•	 An inventory of previously undisclosed rights to RIA (Letter No. AD-42-586 dated 
02/18/2019 to subsidiaries) was carried out. Potentially protectable RIA were 
reviewed by the Scientific and Technical Council of Zarubezhneft (No. 9/2019 dated 
05/30/2019) and approved to be filed with Rospatent for registration (prior to 
12/31/2019).

•	 A report on the functioning of the RIA rights management system at 
ZARUBEZHNEFT GROUP was reviewed and taken into account in accordance with a 
resolution of the Board of Directors (Minutes No. 174 dated 11/26/2019).

•	 In the first quarter of 2020, an inventory of RIA was conducted at the production 
facilitiesц of ZARUBEZHNEFT GROUP (Zarubezhneft, VNIIneft, Giprovostokneft, and 
JC RUSVIETPETRO).

Comparison of the Company’s 
level of technological development 
and current KPI values with that of 
leading peer companies according to 
Methodical Recommendations

Pursuant to Directive of the Russian 
Government No. 3262p-P13 dated 
04/27/2018

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes of the Board of Directors No. 155 dated 05/30/2018).

•	 Pursuant to the directives, a report on the results of a comparison of the Innovative 
Development Program (IDP) was sent to the Russian Ministry of Energy and Ministry 
of Economic Development (No. SK-42-5295 dated 10/30/2018).

•	 The updated version of Zarubezhneft’s IDP (coordinated with the Russian Ministry 
of Energy, Letter No. PS-4677/02 dated 04/23/2020, Russian Ministry of Economic 
Development, Letter No. D01i-38843 dated 11/11/2019, and Russian Ministry of 
Education and Science, Letter No. MN-2/352 dated 03/26/2020) approved by a 
resolution of the Board of Directors (Minutes No. 188 dated 12/24/2020), includes 
the section “Comparison of Current Values of the IDP KPI with the Values of 
Indicators of Leading Similar Companies.”

Modification of the charter 
documents to ensure the ability 
to create an all-Russian branch of 
physical culture and sports societies 
and industry-wide physical culture 
and sports societies

Pursuant to Instructions of the Russian 
Government No. ISh-P13-8690 dated 
12/26/2017

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 150 dated 02/22/2018).

•	 The Charter of Zarubezhneft, taking into account these changes, was approved 
by a resolution of the General Meeting of Shareholders of Zarubezhneft 
(Directive No. 499-r of the Federal Agency for State Property Management dated 
06/30/2018).

•	 The new version of the Charter, approved by a resolution of the General Meeting 
of Shareholders of Zarubezhneft (Directive No. 314-r of the Federal Agency for State 
Property Management dated 08/17/2020) also takes into account the requirements 
of the instructions.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Introduction of recommendations 
on the management of rights to the 
results of intellectual activity

Pursuant to Directive of the Russian 
Government No. 9177p-P13 dated 
12/12/2017

Advisability of applying 
recommendations on the 
management of the rights to the 
results of intellectual activity

Pursuant to Directive of the Russian 
Government No. ISh-P8-800 dated 
02/04/2014

	– The resolutions specified in the directives were adopted by the Board of 
Directors (Minutes No. 149 dated 02/08/2018).

	– Zarubezhneft’s Policy on the Management of Rights to the Results of Intellectual 
Activity (RIA) and the Action Plan for its implementation were approved by a 
resolution of the Board of Directors (Minutes No. 159 dated 10/03/2018) (posted 
in Zarubezhneft’s personal account on the Interdepartmental Portal of the 
Federal Agency for State Property Management on 10/04/2018). Activities are 
being carried out according to the approved Plan, including the following:

	– On 06/10/2019, the Regulation on the Department of Innovative Development 
was approved, which describes the functions for managing the rights to the 
RIA .

	– Sets of KPIs have been developed for an assessment of the RIA Rights 
Management System at Zarubezhneft.

	– The Report on the Functioning of the RIA Rights Management System at 
Zarubezhneft was reviewed and taken into account in accordance with a 
resolution of the Board of Directors (Minutes No. 174 dated 11/26/2019).

	– In the first quarter of 2020, an inventory of RIA was conducted at companies 
of ZARUBEZHNEFT GROUP (Zarubezhneft, VNIIneft, Giprovostokneft, and JC 
RUSVIETPETRO).

Amendments to the employment 
contract with the head of the 
Company and the advisability of 
amending the operating program and 
the register of the disposal of non-
core assets

Pursuant to Directive of the Russian 
Government No. 6604p-P13 dated 
09/18/2017

•	 The updated Register of Zarubezhneft’s Non-Core Assets and the Action Plan for 
the Sale of Zarubezhneft’s Non-Core Assets for the years 2020–2021 were approved 
in accordance with a resolution of the Board of Directors (Minutes No. 179 dated 
03/27/2020).

•	 A report on the sale of NCA for Q4 2019 was reviewed and taken into account in 
accordance with a resolution of the Board of Directors (Minutes No. 177 dated 
02/14/2020).

•	 A report on the sale of NCA for Q1 2020 was reviewed and taken into account in 
accordance with a resolution of the Board of Directors (Minutes No. 180 dated 
04/22/2020).

•	 A report on the sale of NCA for Q2 2020 was reviewed and taken into account 
in accordance with a resolution of the Board of Directors (Minutes No. 186 dated 
09/30/2020).

•	 A report on the sale of NCA for Q3 2020 was reviewed and taken into account 
in accordance with a resolution of the Board of Directors (Minutes No. 187 dated 
11/10/2020).

Submission by Zarubezhneft of 
information to the Russian Ministry 
of Economic Development on the 
ownership of assets located in the 
Russian Federation through foreign 
legal entities

Pursuant to Directive of the Russian 
Government No. 5945p-P13 dated 
08/25/2017

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 144 dated 10/27/2017).

•	 Information was sent to the Russian Ministry of Economic Development about 
ZARUBEZHNEFT GROUP not owning any assets in the Russian Federation through 
foreign legal entities in 2016 (Letter No. SK-46-4487 dated 09/07/2017), in 2017 
(Letter No. SK-46-154 dated 01/17/2018), in 2018 (Letter No. SK-46-540 dated 
02/12/2019), in 2019 (Letter No. SK-46-147 dated 01/21/2020), and in 2020 
(Letter No. SK-46-406 dated 02/09/2021).

Approval of the procedure for 
coordinating the investment 
programs and other plans to develop 
infrastructure implemented by 
joint-stock companies with state 
participation in the Far Eastern 
Federal District with the Ministry for 
the Development of the Far East

Pursuant to Directive of the Russian 
Government No. 3538p-P13 dated 
05/25/2017

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 140 dated 10/23/2017).

•	 The procedure for coordinating the investment programs (plans) to develop 
infrastructure implemented in the Far Eastern Federal District with the Ministry for 
the Development of the Far East was approved in accordance with a resolution 
of the Board of Directors dated 06/23/2017 (Minutes No. 140). The Procedure was 
posted in Zarubezhneft’s personal account on the Interdepartmental Portal of the 
Federal Agency for State Property Management on 06/26/2017.

•	 There are no funding problems for socioeconomic development in the Far East 
Federal District in Zarubezhneft’s LDP. In 2017–2020, ZARUBEZHNEFT GROUP’s 
activities did not include expenditures on an advanced priority development area in 
the Far Eastern Federal District.

251250INTEGRATED REPORT 2020

A
p

p
en

d
ix

//
za

ru
b

ez
hn

ef
t.

ru



Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Acquisition or rent of aircraft, 
including aircraft with passenger 
cabins with enhanced comfort

Pursuant to Directive of the Russian 
Government No. 2602p-P7 dated 
04/17/2017

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 138 dated 05/23/2017).

•	 Procurements for the purchase of aircraft for the needs of Zarubezhneft and its 
subsidiaries are monitored on an annual basis. In 2020, no such procurements were 
conducted.

Development and implementation of 
import substitution plans

Pursuant to Directive of the Russian 
Government No. 830p-P13 dated 
02/06/2017

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 135 dated 03/17/2017).

•	 The Company has an import substitution working group (approved by Order 
No. 144 dated 05/30/2017), and Order No. 125 dated 05/17/2017 appointed 
a person responsible for controlling the entry of information into the ‘Import 
Substitution Technologies and Projects’ AIS.

•	 The Company has drafted and approved the regulatory document “Methodological 
Instructions for Mandatory Analysis of the Feasibility of Replacing Foreign Products 
with Equivalent Domestic Products in Terms of Technical Features and Consumer 
Properties in the Russian segment of ZARUBEZHNEFT GROUP” (Order No. 426 
dated 12/19/2018).

•	 A new version of Appendix No. 8 to the LDP of Zarubezhneft was approved by 
a resolution of the Board of Directors (Minutes No. 169 dated 06/11/2019). The 
document reflects measures to implement Directives of the Russian Government 
No. 10068p-P13 dated 12/06/2018 “Transition to the Predominant Use of Domestic 
Software” and No. 584p-P13 dated 01/26/2019 “On the Completion of Corporate 
Plans for Import Substitution in Terms of Protection Against Radiation, Chemical, 
and Biological Factors”.

•	 The Report on the Implementation of the Import Substitution Plan (Appendix No. 8 
to the LDP) for 2019 is included in the Report on the Implementation of the LDP for 
2019 (confirmed by the LDP auditor’s report dated 04/24/2020), was reviewed at 
a joint meeting of the Strategic Planning Committee and the HR and Remuneration 
Committee of the Board of Directors (Minutes No. 72 dated 05/14/2020), and, 
taking into account the recommendations, was reviewed and taken under 
advisement in accordance with a resolution of the Board of Directors (Minutes 
No. 182 dated 05/29/2020).

Expansion of the practice of using 
factoring in contracts for the delivery 
of goods (performance of work or 
rendering of services)

Pursuant to Directive of the Russian 
Government No. 7704p-P13 dated 
10/11/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 129 dated 11/11/2016).

•	 The financing method for the assignment of a monetary claim by a counterparty 
(factoring) was approved (Order No. 501 dated 11/29/2016) to introduce the 
practice of factoring.

•	 The version of the Regulation on the Procurements of Zarubezhneft, taking into 
account the requirements of the directives, was approved by a resolution of the 
Board of Directors dated 12/27/2016 (Minutes No. 133)

•	 In 2020, the factoring schemes for concluding contracts for the supply of goods 
(the current version of the Regulation on the Procurements of Zarubezhneft 
(approved by a resolution of the Board of Directors (Minutes No. 176 dated 
12/30/2019), subject to Amendments No. 1 (approved by the Board of Directors 
(Minutes No. 183 dated 06/25/2020) also takes into account the requirements of 
the directives.

Amendments to the Company’s 
procurement policy as regards 
innovative construction materials

Pursuant to Directive of the Russian 
Government No. 6558p-P13 dated 
09/05/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 128 dated 10/14/2016).

•	 The version of the Regulation on the Procurements of Zarubezhneft, taking into 
account the requirements of the directives, was approved by a resolution of the 
Board of Directors (Minutes No. 133 dated 12/27/2016). The current version of the 
Regulation on the Procurements of Zarubezhneft (approved by a resolution of 
the Board of Directors) (Minutes No. 176 dated 12/30/2019), taking into account 
Amendments No. 1 (approved by a resolution of the Board of Directors, Minutes 
No. 183 dated 06/25/2020) also takes into account the requirements of the 
directives.

•	 There were no procurements of innovative building materials in 2020.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Conclusion of agreements on the 
priority use of ships built at Russian 
shipyards

Pursuant to Directive of the Russian 
Government No. 5059p-P13 dated 
07/13/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 126 dated 08/08/2016).

•	 In order to implement the directives:
•	 - A standard contractual condition on the priority use of vessels built at Russian 

shipyards for export deliveries of goods (cargo) via water transport has been 
drafted and approved (Order No. 354 dated 08/19/2016);

•	 - Monitoring is conducted of the conclusion of contracts for the supply of oil by 
Zarubezhneft and its subsidiaries, which contain a standard contractual condition 
on the priority use of vessels built at Russian shipyards for the export of goods 
(cargo) via water transport.

•	 12 contracts were concluded in 2020 using the standard contractual condition on 
the priority use of ships built at Russian shipyards for the export of goods (cargo) via 
water transport.

Introduction of professional standards 
in the Company’sactivities

Pursuant to Directive of the Russian 
Government No. 5119p-P13 dated 
07/14/2016

	– The resolutions specified in the directives were adopted by the Board of 
Directors (Minutes No. 126 dated 08/08/2016).

	– Pursuant to the directives, reports on measures taken to implement professional 
standards at Zarubezhneft were reviewed and taken into account in accordance 
with a resolution of the Board of Directors of Zarubezhneft in 2020:

	– - in the first half of 2020 (Minutes No. 183 dated 06/25/2020);
	– - in the second half of 2020 (Minutes No. 188 dated 12/24/2020).

Implementation of programs for the 
disposal of non-core assets

Pursuant to Directive of the Russian 
Government No. 4863p-P13 dated 
07/07/2016

Amendments to the employment 
contract with the head of the 
Company and the advisability of 
amending the operating program and 
the register of the disposal of non-
core assets

Pursuant to Directive of the Russian 
Government No. 6604p-P13 dated 
09/18/2017

See ‘Information on the Non-Core Asset Disposal Program’.

•	 The updated Register of Zarubezhneft’s Non-Core Assets and the Action Plan for 
the Sale of Zarubezhneft’s Non-Core Assets for the years 2020–2021 were approved 
in accordance with a resolution of the Board of Directors (Minutes No. 179 dated 
03/27/2020).

•	 A report on the sale of NCA for Q4 2019 was reviewed and taken into account in 
accordance with a resolution of the Board of Directors (Minutes No. 177 dated 
02/14/2020).

•	 A report on the sale of NCA for Q1 2020 was reviewed and taken into account in 
accordance with a resolution of the Board of Directors (Minutes No. 180 dated 
04/22/2020).

•	 A report on the sale of NCA for Q2 2020 was reviewed and taken into account 
in accordance with a resolution of the Board of Directors (Minutes No. 186 dated 
09/30/2020).

•	 A report on the sale of NCA for Q3 2020 was reviewed and taken into account 
in accordance with a resolution of the Board of Directors (Minutes No. 187 dated 
11/10/2020).

Procurements of competitive 
domestic software required for joint-
stock company’s activities

Pursuant to Directive of the Russian 
Government No. 4972p-P13 dated 
07/11/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 126 dated 08/08/2016).

•	 The version of the Regulation on the Procurements of Zarubezhneft, taking into 
account the requirements of the directives, was approved by a resolution of the 
Board of Directors of Zarubezhneft (Minutes No. 128 dated 10/14/2016). The current 
version of the Regulation on the Procurements of Zarubezhneft (approved by a 
resolution of the Board of Directors, Minutes No. 176 dated 12/30/2019), taking into 
account Amendments No. 1 (approved by a resolution of the Board of Directors, 
Minutes No. 183 dated 06/25/2020) also takes into account the requirements of the 
directives.

•	 The foreign software, which has no analogues on the Russian market, was 
purchased in 2020, in the first and third quarters. The procurement was carried out 
for solar and wind generation projects for renewable energy sources (PV Syst and 
WindPRO), as well as to ensure the Group’s continuous business process during the 
pandemic and remote work of employees (Kerio Control).

•	 At the same time, the Company is carrying out activities as part of the 
implementation of Directive No. 10068p-P13 dated 12/06/2018 “On the Transition of 
Zarubezhneft to the Predominant Use of Domestic Software”.

Regulatory acts of the Company on 
the standards for the procurements of 
individual types of goods, work, and 
services

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 124 dated 05/31/2016).

•	 Procurement standards have been applied at the Company since 2016.
•	 In 2019, the procurement standards for the mandatory list of separate types of 

goods, works, and services were updated (Order No. 175 dated 06/10/2019). The 
procurement standards are posted on the Company’s official website.

253252INTEGRATED REPORT 2020

A
p

p
en

d
ix

//
za

ru
b

ez
hn

ef
t.

ru



Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Pursuant to Directive of the Russian 
Government No. 2793p-P13 dated 
04/19/2016

•	 In 2020, an analysis was conducted of procurement activities in terms of the 
application of procurement standards for 2019. Information on the results of the 
analysis was posted in Zarubezhneft’s personal account on the Interdepartmental 
Portal of the Federal Agency for State Property Management, and the report was 
sent to the Federal Agency for State Property Management (Letter No. DM-25-2446 
dated 08/14/2020).

Approval of the procedure on the 
accounting of investment projects

Pursuant to Directive of the Russian 
Government No. 1659p-P13 dated 
03/15/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 120 dated 03/30/2016).

•	 The accounting procedure for ZARUBEZHNEFT GROUP’s high-priority investment 
projects was approved by a resolution of the Board of Directors (Minutes No. 122 
dated 05/13/2016).

Innovative development

Pursuant to Directive of the Russian 
Government No. 1471p-P13 dated 
03/03/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 119 dated 03/15/2016).

•	 Zarubezhneft’s IDP for 2016–2020 (with a view to 2030) was approved by a 
resolution of the Board of Directors (Minutes No. 127 dated 09/14/2016).

•	 In accordance with a resolution of the Government Commission for the 
Modernization of the Economy and Innovative Development of Russia chaired by 
Prime Minister Dmitry Medvedev (paragraph II.4 of Minutes of the Government 
Commission No. 2 dated 10/22/2018), state-owned companies implementing 
innovative development programs of Zarubezhneft carried out work to update the 
current IDP for the period of 2020–2024.

•	 The updated IDP (Minutes No. 188 dated 12.24/2020) was approved by a resolution 
of the Board of Directors taking into account the recommendations of the Strategic 
Planning Committee of the Board of Directors (Minutes No. 78 dated 12/21/2020).

•	 A report on the results of the implementation of the IDP for 2019 was approved by a 
resolution of the Board of Directors (Minutes No. 179 dated 04/22/2020).

Innovative development

Pursuant to Directive of the Russian 
Government

No. 1472p-P13 dated 03/03/2016

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 119 dated 03/15/2016).

•	 A resolution of the Board of Directors approved updated Appendix No. 7 to the 
LDP, taking into account the inclusion of an integrated key indicator of innovation 
efficiency in the KPI of the LDP (Minutes No. 119 dated 03/15/2016).

•	 Pursuant to Directive of the Russian Government No. 304p-P13 dated 01/19/2021, 
the Board of Directors approved the updated composition and weights of 
corporate KPIs, new versions of corporate KPI certificates, and target values of 
corporate KPIs for 2021 (including the KPI “Investment in R&D”) (Minutes No. 189 
dated 01/29/2021). A resolution of the Board of Directors also approved the 
updated Appendix No. 7 and Appendix No. 7.1. to the LDP (Minutes No. 189 dated 
01/29/2021).

•	 Information on the implementation of integrated KPI innovation activities is 
included in the Report on the Implementation of the IDP of Zarubezhneft for 
2019 (approved by a resolution of the Board of Directors, Minutes No. 179 dated 
04/22/2020).

Optimizing and improving 
expenditures on charity and 
sponsorship

Pursuant to Directive of the Russian 
Government No. 5024p-P13 dated 
07/31/2015

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 109 dated 09/04/2015).

•	 The Regulation on Charitable and Sponsorship Activities of Zarubezhneft was 
approved by a resolution of the Board of Directors (Minutes No. 116 dated 
01/14/2016).

•	 In 2020, taking into account recommendations based on the results of an audit 
of the Company’s anti-corruption business processes (reviewed and taken into 
account in accordance with a resolution of the Board of Directors (Minutes 
No. 186 dated 09/30/2020), the Board of Directors approved a new version of 
the Regulation on Charitable and Sponsorship Activities of Zarubezhneft (Minutes 
No. 188 dated 12/24/2020).

•	 The budget for sponsorship and charitable activities of ZARUBEZHNEFT GROUP for 
2020 was approved by the Board of Directors on 12/26/2019 (Minutes No. 175) as 
part of the Business Plan for 2020.

•	 In 2020, information on charitable and sponsorship activities was posted quarterly 
in Zarubezhneft’s personal account on the Interdepartmental Portal of the Federal 
Agency for State Property Management.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Procedure for settlements on export 
contracts

Pursuant to Directive of the Russian 
Government No. 4807p-P13 dated 
07/23/2015

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 109 dated 09/04/2015).

•	 In order to implement the directives:
•	 - A standard contractual condition was drafted for export contracts on the feasibility 

of settlements in Russian rubles;
•	 - A minimum proportion of settlements was specified for exports in Russian rubles;
•	 - A new standard form of contract was approved for the supply of oil for export, 

which contains a standard contractual condition on the feasibility of settlements in 
Russian rubles (Order No. 497 dated 10/12/2015).

•	 In 2020, 12 oil supply contracts containing a standard contractual condition on the 
feasibility of settlements in Russian rubles were concluded.

Introduction of an incentive system 
for management based on KPIs of 
their activities proceeding from the 
need to reduce operating expenses 
(costs) by 2–3% annually

Pursuant to Directive of the Russian 
Government No. 2303p-P13 dated 
04/16/2015

•	 The resolutions specified in the directives were adopted by the Board of Directors 
(Minutes No. 101 dated 04/30/2015).

•	 A resolution of the Board of Directors approved a new version of the 
Methodological Instructions for Calculating the Rate of Reduction in Operating 
Expenses (Minutes No. 163 dated 01/28/2019).

•	 At a meeting on 03/27/2020, the Board of Directors took note of the Report on the 
Implementation of the Program to Enhance the Efficiency and Cost Optimization 
of ZARUBEZHNEFT GROUP for 2019 (operating expenses declined by 3.1% in 2019), 
and approved the Program to Enhance the Efficiency and Cost Optimization of 
ZARUBEZHNEFT GROUP for 2020 (Minutes No. 179 dated 03/27/2020).

•	 The Report on the Implementation of the Program to Enhance the Efficiency and 
Cost Optimization for Q1 2020 was reviewed and taken into account in accordance 
with a resolution of the Board of Directors  (Minutes No. 183 dated 06/25/2020).

•	 The Report on the Implementation of the Program to Enhance the Efficiency and 
Cost Optimization for H1 2020 was reviewed and taken into account in accordance 
with a resolution of the Board of Directors  (Minutes No. 186 dated 09/30/2020).

•	 The Report on the Implementation of the Program to Enhance the Efficiency and 
Cost Optimization for 9M 2020 was reviewed and taken into account in accordance 
with a resolution of the Board of Directors  (Minutes No. 187 dated 11/10/2020).

Ensuring the creation of unified 
treasuries of parent, subsidiary, and 
affiliate organizations

Pursuant to Directives of the Russian 
Government No. 5110p-P13 dated 
08/08/2014 and No. 1796p-P13 dated 
03/26/2015

•	 The Unified Treasury of ZARUBEZHNEFT GROUP has been operating since 
07/01/2015.

•	 The following was approved for the purpose of creating the Unified Treasury:
•	 - Regulation on Payments within ZARUBEZHNEFT GROUP (Order No. 270 dated 

09/18/2017);
•	 - Regulation on Attracting and Placing Funds at ZARUBEZHNEFT GROUP (Order 

No. 231 dated 05/20/2015);
•	 - A new version of the Unified Financial and Credit Policy of ZARUBEZHNEFT GROUP 

(Order No. 58 dated 03/31/2017);
•	 - A new version of the Regulation on Intragroup Financing within ZARUBEZHNEFT 

GROUP (Order No. 315 dated 10/31/2017).
•	 According to an analysis, the report “Economic Effect from the Creation of the 

Unified Treasury in ZARUBEZHNEFT GROUP” was sent to the Ministry of Finance 
via Letter No. SK-24-2658 dated 08/31/2020 and to the Russian Federal Financial 
Monitoring Service via Letter No. SK-24-2657 dated 08/31/2020.

Changes to the structure of the 
Company’s annual report

Pursuant to Directive of the Russian 
Government No. 2007p-P13 dated 
04/06/2015

•	 The resolutions specified in the directives were adopted by the Board of Directors  
(Minutes No. 100 dated 04/15/2015).

•	 The annual report prepared taking into account the requirements of the directives 
was approved by a resolution of the Annual General Meeting of Shareholders (Order 
No. 337-r of the Federal Agency for State Property Management dated 08/27/2020).

•	 A report on the implementation of the LDP and the achievement of the KPIs for 
2019 was sent to the Federal Agency for State Property Management, the Ministry 
of Energy, and the Ministry of Economic Development (Letters No. SK-46-1492, No. 
SK-46-1493, and No. SK-46-1494 dated 05/21/2020).

On the Company’s approval of long-
term development programs and 
audits of such programs

•	 • The LDP was approved by a resolution of the Board of Directors (Minutes No. 91 
dated 11/20/2014).

•	 In 2020, the following measures were taken to implement the directives:
•	 The terms of reference for the audit of the implementation of the LDP for 2019 

were approved by a resolution of the Board of Directors (Minutes No. 177 dated 
02/14/2020);
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Pursuant to Directive of the Russian 
Government No. 4955p-P13 dated 
07/17/2014

•	 The terms of reference for the audit of the implementation of the LDP for 2019 
were approved by a resolution of the Board of Directors (Minutes No. 177 dated 
02/14/2020);

•	 An audit of the implementation of the LDP for 2019 was conducted and the report 
on the audit of the implementation of the LDP for 2019 was reviewed and taken 
into account in accordance a resolution of the Board of Directors (Minutes No. 182 
dated 05/29/2020) and preliminarily considered at a joint meeting of the Strategic 
Planning Committees and the HR and Remuneration Committee of the Board of 
Directors on 05/14/2020 (Minutes No. 72);

•	 Taking into account the auditor’s recommendations based on the results 
of the audit for 2019, an Action Plan for the implementation of the auditor’s 
recommendations was prepared (approved by the Strategic Planning Committee of 
the Board of Directors, Minutes No. 73 dated 05/22/2020);

•	 Pursuant to Directive of the Russian Government No. 12153p-P13 dated 12/25/2019, 
a resolution of the Board of Directors approved a new version of Appendix No. 
6 to the LDP “Labor Productivity Improvement Program” (Minutes No. 177 dated 
02/14/2020);

•	 In accordance with the auditor’s recommendations, the updated version of 
Appendix No. 10 to the LDP was drafted. Taking into account the recommendations 
of the joint meeting of the Strategic Planning Committee and the HR and 
Remuneration Committee of the Board of Directors (Minutes No. 77 dated 
12/18/2020), the updated version of Appendix No. 10 to the LDP was approved by a 
resolution of the Board of Directors (Minutes No. 188 dated 12/24/2020);

•	 Pursuant to Directive of the Russian Government No. 6739p-P13 dated 07/30/2020, 
the Board of Directors approved a new version of the Regulation on the Assessment 
of the Implementation of the LDP and the Company’s Key Performance Indicators 
(Minutes No. 188 dated 12/24/2020).

Level of net foreign exchange assets

Pursuant to Directive of the Russian 
Government No. 8495p-P13 dated 
12/17/2014

•	 Order No. 280 dated 07/05/2016 approved the Methodological Recommendations 
for the Calculation and Monitoring of the Net Foreign Currency Assets of 
ZARUBEZHNEFT GROUP.

•	 At a meeting of the Board of Directors on 08/08/2016 (Minutes No. 126), the 
decision was made to submit a monthly reporting form to the Bank of Russia.

•	 In 2020, the Finance and Treasury Operations Department sent monthly information 
on the amount of Zarubezhneft’s net foreign currency assets to the Bank of Russia.

Increase in labor productivity and the 
creation and modernization of highly 
productive workplaces

Pursuant to Directive of the Russian 
Government No. 7389p-P13 dated 
10/31/2014

•	 Directive No. 7389p-P13 dated 10/31/2014 was repealed in accordance with 
Directives of the Russian Government No. 12153pp-P13 dated 12/25/2019.

•	 According to a resolution of the Board of Directors (Minutes No. 177 dated 
02/14/2020), the order of the Board of Directors specified in Clause 2 of Minutes of 
the Board of Directors No. 91 dated 11/20/2014 was repealed due to the repeal of 
Directive of the Russian Government No. 7389p-P13 dated 10/31/2014.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Ensuring the Company’s adoption of 
KPIs

Pursuant to Directive of the Russian 
Government No. 2579p-P13 dated 
04/25/2014

	– Pursuant to the recommendations of the Revision Commission based on 
the results of an audit of the Company’s financial and economic activities 
for 2015, an updated Regulation on the KPI System and Corporate KPI 
Certificates of Zarubezhneft was drafted and endorsed with the Federal 
Agency for State Property Management (Letter No. DR-05/44755 dated 
10/28/2016).

	– • According to a resolution of the Board of Directors dated 11/25/2016 
(Minutes No. 131), the updated version of the Regulation on the KPI System 
and Corporate KPI Certificates of Zarubezhneft approved by the Federal 
Agency for State Property Management (Letter No. DRP-05/44755 dated 
10/28/2016) was endorsed.

	– In 2020:
	– The report on the implementation of corporate KPIs for 2019 was 

approved by a resolution of the Board of Directors (Minutes No. 182 dated 
05/29/2020). Based on the achievement of the target values of corporate 
KPIs, the Board of Directors decided to pay remuneration to the Company’s 
sole executive body (Minutes No. 182 dated 05/29/2020);

	– Reports on the implementation of KPI for Q1, H1, and 9M of 2020 were 
reviewed and taken into account in accordance with a resolution of the 
Board of Directors (Minutes No. 183 dated 06/25/2020, No. 186 dated 
09/30/2020, and No. 187 dated 11/10/2020);

	– Pursuant to Directive of the Russian Government No. 3579-р dated 
12/28/2020, Zarubezhneft conducted an analysis of the current KPI system 
for compliance with the “Methodological Recommendations for the 
Compilation and Application of Key Performance Indicators of Joint-Stock 
Companies Owned by the Russian Federation and Individual Non-Profit 
Organizations in Order to Determine the Amount of Remuneration for Their 
Management”. According to the analysis, in accordance with Directive of 
the Russian Government No. 304p-P13 dated 01/19/2021, the following 
were approved by a resolution of the Board of Directors at a meeting on 
01/29/2021:

	– - Updated scope and weights, KPI certificates, and corporate KPI targets for 
2021;

	– - A new version of the Regulation on the KPIs of Zarubezhneft (Minutes 
No. 189 dated 01/29/2021).

Inclusion in the LDP of the basic 
parameters of the need for labor 
resources, including engineering 
and technical professions needed to 
implement the main measures of the 
program

Pursuant to Directive of the Russian 
Government No. 7439p-P13 dated 
11/05/2014

•	 Pursuant to the directives, a resolution of the Board of Directors (Minutes No. 
97 dated 02/27/2015) approved Appendix No. 5 to the LDP “Demand for Labor 
Resources as Part of the LDP of Zarubezhneft”.

•	 The updated version of Appendix No. 5 to the LDP of Zarubezhneft was approved 
by a resolution of the Board of Directors (Minutes No. 163 dated 01/28/2019).

Process and price audits of 
investment projects

Pursuant to Directive of the Russian 
Government No. 2988p-P13

dated 05/30/2013

•	 The Standard for the Process and Price Audit of Investment Projects of 
ZARUBEZHNEFT GROUP was approved by a resolution of the Board of Directors of 
Zarubezhneft (Minutes No. 110 dated 09/30/2015). The Standard takes into account 
the recommendations of the Expert Council under the Russian Government as well 
as the updated regulatory framework as regards investment and project activities.

•	 In 2020, no investment projects were found that fall under the criteria for inclusion 
in the process and price audit. The relevant information was sent to the Russian 
Ministry of Economic Development (Letter No. DM-25-806 dated 03/13/2020).

Preparation of non-financial reporting

Pursuant to Directive No. 1710p-P13 
dated 03/30/2012

•	 In 2020, Zarubezhneft’s Sustainable Development Report for 2019 was prepared 
and posted on the Company’s official website.

Implementation of investment 
programs (Instructions of the Russian 
First Deputy Prime Minister No. ISh-
P13-5361 dated 09/18/2009, Fax of 
the Federal Agency for State Property 
Management No. GN-13/8809 dated 
04/01/2011)

•	 Information on the implementation of Zarubezhneft’s investment programs was 
updated quarterly in Zarubezhneft’s personal account on the Interdepartmental 
Portal of the Federal Agency for State Property Management.
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Implementation of measures to 
ensure the information openness of 
procurement activity and transition 
to procurements in electronic form, 
including regulations governing the 
procedures for the procurement of 
goods, work, and services

Pursuant to Directive of the Russian 
Government No. 6464p-P13 dated 
12/16/2010, Instructions of the 
Russian Government No. ISh-P13-8685 
dated 12/17/2010, and Letter of the 
Federal Agency for State Property 
Management No. GN-13/1416 dated 
01/25/2011

See the section on the Procurement Report of Zarubezhneft Group.

•	 Zarubezhneft’s Partnership Program with Small and Medium-Sized Businesses 
was approved by Zarubezhneft Order No. 544 dated 12/01/2014. The Partnership 
Program was posted on the Company’s website in the ‘Information Disclosure’ 
section, as well as the Register of Small and Medium-Sized Businesses that joined 
partnerships.

•	 The current version of the Regulation on the Procurements of Zarubezhneft 
(approved by a resolution of the Board of Directors, Minutes No. 176 dated 
12/30/2019), taking into account Amendment No. 1 (approved by a resolution of the 
Board of Directors, Minutes No. 183 dated 06/25/2020) also takes into account the 
requirements of the directives.

•	 Quarterly reports on the results of procurement activities are reviewed and taken 
into account, in accordance with a resolution of the Board of Directors:  Report for 
Q4 2019. (Minutes No. 179 dated 03/27/2020), Report for Q1 2020 (Minutes No. 181 
dated 05/26/2020), Report for Q2 2020 (Minutes No. 186 dated 09/30/2020), and 
Report for Q3 2020 (Minutes No. 187 dated 11/10/2020).

Proposals and recommendations that 
aim to stimulate the development 
of environmental responsibility 
mechanisms based on international 
standards, including non-financial 
reporting and voluntary certification 
and labeling systems subject to 
independent verification and 
certification (item "l", Сlause 1 of 
the list of Instructions of the Russian 
President No. Pр-1640 dated 
06/06/2010, and Letter of the 
Federal Agency for State Property 
Management No. GN-13/37524 dated 
12/05/2011)

See ‘Environmental Protection’ section. 

•	 ZARUBEZHNEFT GROUP’s Environmental Program was approved by a resolution 
of the Board of Directors (Minutes No. 59 dated 04/20/2012). To monitor the 
implementation of the Program, Zarubezhneft has established a specialized unit 
— the Department of Occupational and Industrial Safety and Environmental 
Protection.

•	 In 2020, Zarubezhneft’s Sustainable Development Report for 2019 was prepared 
and posted on the Company’s official website.

Resolution of the Government of the 
Russian Federation No. 1214 dated 
12/31/2010 “On Improving the 
Procedure for Managing Open Joint-
Stock Companies Whose Shares Are 
in Federal Ownership and Federal 
State-Owned Enterprises”

•	 A resolution of the Board of Directors (Minutes No. 72 dated 06/10/2013) approved 
a new version of the ‘Regulation of Zarubezhneft on the Organization of Information 
Interaction through the Interdepartmental Portal for State Property Management 
on the Internet’. In accordance with this Regulation, Zarubezhneft regularly posted 
relevant information in its personal account on the Interdepartmental Portal in 2020.

Introduction of recommendations on 
the management of the rights to the 
results of intellectual activity

Pursuant to Directive of the Russian 
Government No. 9177p-P13 dated 
12/12/2017

	– The resolutions specified in the directives were adopted by the Board of 
Directors (Minutes No. 149 dated 02/08/2018).

	– A resolution of the Board of Directors (Minutes No. 159 dated 10/03/2018) 
approved the Policy on RIA Rights Management at Zarubezhneft and the Action 
Plan for its implementation (posted in Zarubezhneft’s personal account on the 
Interdepartmental Portal of the Federal Agency for State Property Management 
on 10/04/2018). Measures are implemented according to the approved Plan, 
including: the Regulation on the Innovative Development Department, which 
performs the functions of managing RIA rights, was approved on 06/10/2019.

	– Sets of KPIs were developed for the assessment of the RIA Rights Management 
System at Zarubezhneft.

	– The Report on the Functioning of the RIA Rights Management System at 
Zarubezhneft was reviewed and taken into account in accordance with a 
resolution of the Board of Directors (Minutes No. 174 dated 11/26/2019).

	– In Q1 2020, an inventory of RIA was conducted at ZARUBEZHNEFT GROUP’s
	– companies (Zarubezhneft, VNIIneft, Giprovostokneft, and JC RUSVIETPETRO).
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Development and approval of a list 
of internal regulations governing 
the Company’s activities as well 
as the submission of reports on 
the implementation of long-term 
development programs and the 
achievement of approved KPIs in 
accordance with Сlauses 2 and 3 of 
Instructions of the Russian President 
No. Pр-3013 dated 12/27/2014

1.	 1. Zarubezhneft’s Long-Term Development Program, after preliminary approval by 
the Strategic Planning Committee of the Board of Directors (Minutes No. 1 dated 
09/19/2014), was endorsed by the Expert Council under the Russian Government 
(Letters No. ES-2909/02 dated 09/29/2014 and No. ES-1211/02 dated 11/12/2014) 
and approved by a resolution of the Board of Directors (Minutes No. 91 dated 
11/20/2014). See the ‘Long-Term Development Program’ section.

2.	 2. The Regulation on KPIs and Certificates of Corporate KPIs were approved by a 
resolution of the Board of Directors (Minutes No. 94 dated 12/24/2014).

3.	 In 2016, following endorsement by the Federal Agency for State Property 
Management (Letter No. DR-05/44755 dated 10/28/2016), the Board of Directors 
approved updated versions of the Regulation on KPIs and Certificates of Corporate 
KPIs. In 2017, a new version of the Certificate of the Integrated Key Innovation 
Efficiency Indicator of Zarubezhneft was approved at a meeting of the Board of 
Directors on 08/21/2017 (Minutes No. 141). In 2020, in order to fulfill Instructions 
of the Russian Government No. ММ-P13-15370 dated 11/26/2020 and Directive 
of the Russian Government No. 304p-P13 dated 01/19/2021, Zarubezhneft 
conducted an analysis of its Regulation on KPIs regarding compliance with the 
“Methodological Recommendations for the Compilation and Application of Key 
Performance Indicators of Joint-Stock Companies Owned by the Russian Federation 
and Individual Non-Profit Organizations in Order to Determine the Amount of 
Remuneration for Their Management”, which were approved by Directive of the 
Russian Government No. 3579-р dated 12/28/2020.

4.	 The updated Regulation on KPIs was approved by a resolution of the Board of 
Directors on 01/29/2021 (Minutes No. 189 dated 01/29/2021).

5.	 3. The Regulation on Improving Investment and Operational Efficiency and 
Reducing Costs was approved by a resolution of the Board of Directors (Minutes 
No. 117 dated 01/29/2016, previous version by Minutes No. 112 dated 11/11/2015).

6.	 4. The Regulation on Internal Audit was approved by a resolution of the Board 
of Directors (Minutes No. 97 dated 02/27/2015). In accordance with the 
Methodological Instructions for the Preparation of the Regulation on Internal 
Audit, the Company has drafted a new version of the Regulation on Internal Audit 
at Zarubezhneft (approved by a resolution of the Board of Directors, Minutes No. 
110 dated 09/30/2015). In 2016, the Regulation on Internal Audit at Zarubezhneft 
was updated taking into account the Methodological Recommendations on Risk 
Management and Internal Control to Prevent and Combat Corruption and approved 
by a resolution of the Board of Directors on 10/14/2016 (Minutes No. 128 dated 
10/14/2016).  In 2018, taking into account the recommendations of external auditors 
based on an external assessment of the quality of the internal audit function, a new 
version of the Regulation on Internal Audit was drafted and approved by the Board 
of Directors (Minutes No. 160 dated 11/20/2018).

7.	 5. The Regulation on the Quality Management System of Zarubezhneft was 
approved by a resolution of the Board of Directors  (Minutes No. 112 dated 
11/11/2015). In 2016, the Board of Directors approved an updated version of the 
Regulation on the Quality Management System of Zarubezhneft (Minutes No. 133 
dated 12/27/2016).

8.	 6. The Risk Management Policy of Zarubezhneft was approved by a resolution of 
the Board of Directors (Minutes No. 112 dated 11/11/2015). In 2016, Zarubezhneft’s 
Risk Management Policy was updated taking into account the Methodological 
Recommendations on Risk Management and Internal Control to Prevent and 
Combat Corruption and approved by a resolution of the Board of Directors (Minutes 
No. 125 dated 06/27/2016).

9.	 7. The Regulation on the Procedure for Drafting and Implementing the Innovative 
Development Program of Zarubezhneft was approved by Zarubezhneft Order No. 
262 dated 09/06/2017 (previous versions by Order No. 623 dated 12/30/2015 and 
Order No. 541 dated 11/16/2015).
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Instructions of the Russian President 
and Directives of the Russian 
Government

Information on the Fulfillment by the Company of the Relevant Instructions and 
Directives

Inclusion in the Company’s LDP of 
a list of actions for the planned and 
gradual replacement of procurements 
of foreign products (work or services) 
with the procurement of Russian 
products (work or services) that are 
equivalent in terms of their technical 
characteristics and consumer 
properties according to Directive 
No. AD-P9-9176

dated 12/08/2014

Development and implementation of 
import substitution plans

Pursuant to Directive of the Russian 
Government No. 830p-P13 dated 
02/06/2017

See the ‘Procurement’ section. 

•	 Pursuant to Directive of the Russian Government No. 1346P-P13 dated 03/05/2015, 
a resolution of the Board of Directors (Minutes No. 101 dated 04/30/2015) approved 
Appendix No. 8 to the Long-Term Development Program of Zarubezhneft ‘Measures 
for the Planned and Gradual Replacement of the Procurement of Foreign Products, 
Work, and Services with Equivalent Russian Products, Work, and Services’.

•	 The resolutions specified in Directive No. 830p-P13 dated 02/06/2017 were 
adopted at a meeting of the Board of Directors on 03/17/2017 (Minutes No. 135).

•	 The Company has an import substitution working group (approved by Order 
No. 144 dated 05/30/2017), and Order No. 125 dated 05/17/2017 appointed 
a person responsible for controlling the entry of information into the ‘Import 
Substitution Technologies and Projects’ AIS

•	 A new version of Appendix No. 8 to the LDP was approved by a resolution of the 
Board of Directors (Minutes No. 169 dated 06/11/2019). The document reflects 
measures to implement Directives of the Russian Government No. 10068p-P13 
dated 12/06/2018 “Transition to the Predominant Use of Domestic Software” and 
No. 584p-P13 dated 01/26/2019 “On the Completion of Corporate Plans for Import 
Substitution in Terms of Protection Against Radiation, Chemical, and Biological 
Factors”.

•	 The Report on the Implementation of the Import Substitution Plan (Appendix No. 8 
to the LDP) for 2019 is included in the Report on the Implementation of the LDP for 
2019 (confirmed by the LDP auditor’s report dated 04/24/2020), was reviewed at 
a joint meeting of the Strategic Planning Committee and the HR and Remuneration 
Committee of the Board of Directors (Minutes No. 72 dated 05/14/2020), taking 
into account the received recommendations, was reviewed and taken under 
advisement in accordance with a resolution of the Board of Directors (Minutes 
No. 182 dated 05/29/2020).

Implementation of partnership 
programs with SMEs

Pursuant to Directive No. 7377p-P13 
dated 12/07/2013

See the section on the Procurement Report of ZARUBEZHNEFT GROUP.

•	 Zarubezhneft’s Partnership Program with Small and Medium-Sized Businesses 
was approved by Zarubezhneft Order No. 544 dated 12/01/2014. The Partnership 
Program was posted on the Company’s website in the ‘Information Disclosure’ 
section, as well as the Register of Small and Medium-Sized Businesses that joined 
partnerships.

Participation in the preparation of 
regulatory documents for professional 
skills championships according to 
WorldSkills standards

Pursuant to Сlause 1 of the list of 
Instructions of the Russian President 
No. Pр-1921 dated 09/21/2015

•	 At present, Zarubezhneft is not one of the associated members of the Worldskills 
Russia Union, so it does not have the right to hold and participate in industry-based 
professional skills championships.

•	 Zarubezhneft supports the idea of holding championships according to WorldSkills 
standards and will take part in the competition in the event a championship is held 
in the fuel and energy sector on ‘Oil and Gas Production’.

•	 In order to develop professional skills and enhance the motivation among the 
Group’s employees, Zarubezhneft annually holds a corporate professional skills 
competition called ‘Best in Profession’ among employees of subsidiaries that work 
in the segments: hydrocarbon production, oil refining, and transportation.

•	 In 2020, due to the difficult epidemiological situation around the world and as part 
of measures taken to prevent the spread of COVID-19 and take care of workers’ 
health, Zarubezhneft management decided to cancel the ‘Best in Profession’ 
corporate competition and postpone it until 2021. The relevant information was 
sent to the Federal Agency for State Property Management, the Russian Ministry 
of Economic Development, the Russian Ministry of Industry and Trade, and the 
Russian Ministry of Science and Higher Education (Letter No. DU-50-3019 dated 
10/01/2020).
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